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(E Z & F | (National Health Plan : NHP)
(2006-2011) )

EXRMARFECRFFTEE S Y 7 LRy
¥ 5 AEFHETH Y . Health Vision 2030 D)
D5 AEE TN —F 5P HIEHE & ALE DT BT
W5, BFMOEFEAR—Ta v FEEARENT
(VAN

(Hlt 5 % e B % 1 B (Rural Health Development
Plan) (2001-2006))
2007 4 LA D BB AN E STV D AR

(@B - 7'm 2= 7~ (Project for Upgrading of
Hospitals) (2001-2006) )
2007 4 LARE O BEHTRAN IR E ST R

(PRpEBgE VLA (Health Legislation) )
1. Public Health Law (1972)
2. Law relating to the Nurse & Midwife (1990)
3. ZOM 12EERD D

HiPT : Health in Myanmar 2004, 2006, MOH

2—2—2 [EXEBRFE (2006-2011) (ZF51F 5 BHS DiEft
K5 IFEFHEOEFERITETLAREIN TV RNWZD, A RIORE CTIAREE I BHS 01k
WCRET DD OEREKELAFTTELZZ NG, ZRab eI TIREEREBREH T 2
v = 7 & (Primary Medical Care and Referral of Patients Project) | @ " C BHS O &Lz >\ T E
DX BRAREELITEHNFHINTWDINE R D, (2) ZEOENZRT, 2O vy =r k
TIE. 2011 £E/f 0T PHC AARED N —=R2H75 N1 2 77 A2 1 2 Frd RHC & 4,000 A2 14D
BhERT (Midwide : MW) LR EL TV 5, BHS AL LEE 2 M X2 2 LI BRE
fdttz > % — (Rural Health Center : RHC) <°% 7 % — (Sub Center) Difa% & i 55 3= HHE MK
D—=DOTHY, ZOLEDIZEFOME~Y) 7Ly vy — Mb—=227%175 2L, KUH
HIZRER Z > 7 « 7 (Voluntary Hearlth Worker : VHW) %8 H 325 Z & N EARfTEI & L
TEhkFonTnag,
(1) BEE/
1) PHCH—E ADHEZEOEE 2B L 77— T 52 &
2) I ZEZ T VAW Z#HE L Ca I 2 =7 4 TOREREITE 21T Z &
3) AEIZPHC Z/TEX WL ELH7DITT X TOMHXTCHW 2 HBLICEET L &
(2) {ERIHEE HEE

(ERINEEES! 5 4= o B N FEHINEA
1 NHEHEIZBEWSL X HI2EFEH L | RHC : 300 60

RHC # B+ 5 Sub RHC : 1,500 300

UL BT 5 RHC 2 R AM
2 BHS : 3,900 780

A BB S 313,




5 VHW O & ALY PCH ¥ | TOT for VHWSs : 750 150
—BER~DT 7 REHERFT D For new VHWs : 5,000 1,000
RHC # HEARICEEBEMICEEEZ L 7 7 —

4 | 52 L TEES—EADOHE %M L X | 25 townships 5 townships
REAP)
22T 4 TCaAMEABELDOH

5 . _ R Conduct of research and workshops —
LOMREERIR S 27 A2 16D L1 5 P

HA : 250 50
) Package Study Tour : 100
RS —CADE A LS D DI ge Sy 20
) 5 o TMO management : 250
6 | T _XCTHOHX Yy T BHS X° VHW 50
.. . For old VHWSs : 5,000
~® refresher training 1T 9 . 1,000
BHS & VHW modules production :
5,000
25,000
. Co-ordinated efforts amon the

7 | INGO ° NGO & Ot otz D 5 N ¢ -

gocts, NGOs and communitiy

HiFT © NHP (2006-2011) @ “Primary Medical Care and Referral of Patients Project” 7> 5 D EH,
MOH

2—-3 RET
2—-3—-1 #H =
3] EORBEERT—ECAO2EEMZX 2 — 1IZ7RT, RETEIL, EBFE L0
EENDINEX, B Uy TORREER 2R TH¥%E O RHC IZH 5 5 BEb o B

(vertical) 72t CHERL SN TR, TN ERUSEMOBENRBEL R ORIEZES

(Health Committee) % i L C Peace & Development Council & VN 9 BU{EHERE I AGA 4TV
%o REATEL O B 72321, AT O \EA LB EITIH > T oHEINTEB Y | #k
D CHW (ZZ DR (& 2 WITRATHIRIC) TEHS NELE WD 281225, FIREERS IS
TIRIEE D38 T DIRBESC A~V AR 2 =T TR, BEESCHBEDOLOICHE L b ER
BB & Fr oM DB L EN O NGO b B> T\ o,

TRAEAT B 2 FEh 2 FRITREE TH 505, RIEERIZET 5 & L TOERBERIZEZR
fRIEZE B2 (National Health Committee : NHC) 233K 7E L, RIEE 1L Z OEARBOERICH » TITH
EATH 2 &b, RIEEDONRT 4 —~ 0 AXEZFREGF R T =% — - FHfiZZ 52 (National
Health Plan Monitoring & Evaluation Committee : NHP M&E Committee) (2 & > TEE X, =0
FERA NHC ICHE S D, 20 NHC I 1989 FEICfEB 7z TR ] E Them b oL ORI
BUROREMETH Y . N FE# S (State Peace and Development Council) R'E % ik
ELTIRIBE A B DRAOREREREB 144 DA N—NOERIND,




i STATE PEACE & DEVELOPMENT COUMCIHL }

Pk CABINET

[ National FHealth Commiltee}-—'l

Ministry of Health PRty
1
_{Department of Health Planning ]
*NHP M & E
Committee [ Department of Health
[ Department of Medical Science ]
[Depanment of Medical Research {Lower Myanmar:-]
Deparment of Medical Research (Upper Myanmar)
Pepanment of Medical Research (Central Myanmar}]
P - "rf X . [ Depanment of Traditional Medicine ]
Y -
Stated Division || State/Division Statef Division  } 1. Ministries
POC Health Cammittee Health Depl 2. Union Solidarizy & Deve!op- !
ment Associalion |
3. Matarnal & Child Wellare
c pri P ) Association
[Dstoctpoc L f oo District Health Dept. '_. 4. Rt Cross Socety
5 tHeaith Committee 5. Medical Association
" 6. Dental Association
1 "1 7. Nurses Association
Township PDC Township Township Healin || 8 Health Asaistart Association
Health Commitiee Degpt. . 1’rad|t_vt?na ed cne
Practitioners Association
10, Religious Organizations
Bz YT Station Hospital = 11 Parenl-Teachelf.t‘\svsc?nahnns
b * National Health Plan Morulering and
WardiVitlage L.l WardNillage Tract Evaluation Committes
POC Heallh Commitice PDC : Peace and Development Cov

Village Vo Iun!eeﬂ-—" RHC: Rural Healih Centre

HHPT : Health in Myanmar 2006, MOH

2—3—2 fRfEEE (Ministry of Health : MOH)

REEIZIK2 —1ICb "IN TWVWDEOIC27 2D, MR (Department of Health
Planning : DHP) ., f&f&)5 (Department of Health : DOH) . E%F}5%)5 (Department of Medical
Science : DMS) 3 > #itlk (FE#5. AL, i) 2 & OEMFZE)E (Department of Medical
Research) M OMufEEMR R (Department of Traditional Medicine) 7>572%, BHSICBHL TS %
X, COIBEFHBERDEZOER LY, FHHRBNZOMBREHEEZ, 2L TRERA 2 2
=7 4 TCOY—EREHEHY L TWD,

RIERITIK2 — 227 T EX21CRE (DG) b &I124 ADOHE|IHE (Deputy Director
General : Dy. DG) DEL, ZD 4 AREEE LTI ADOHRE (Director) ZEFHL T\ 5,
BHS I ZREERINOT X TOFRICEBRTI2METH L2, 20 9O THEIZFHE  (Planning) |
%I xt 3K (Disease Control) M OVMARAGE  (Public Health) @ 3 DDFE & D723 0 A5, A%
BRI TR R — © XA 2k & B B 2 LR 4R (Basic Health Section : BHS) 723 & 7>
NTW5D,



I Deputy

Director General .
Director General

Director Deputy Director

—{Administration

Planning
Disease Control B

VBDC

Trachoma

Disease Control HIV/AIDS

Department Public Health Leprosy

of Health (DOH) Medical Care EPI

Laboratory Central Epidemiology Unit

Central Health Education Beaurau

Public Health Basic Health Section (BHS)
Primary Health Care (PHC)
School Health (SH)

Mother & Child Health (MCH)
Women & Child Health Dept.
Nutrition

Environmental Sanitation (ES)

—Medical Care
—Nursing

—1Medical Education
—Food & Drug Control
—]Laboratory
—1Occupational Health

K2—-—2 REROHEER

2—4 REAH
2—4—1 kR

REAM OB HILZ DMS OFEETH VK2 — 3ITRT 13 DRFLE 46 DEMAR A HE LTV
%o 2000 FED D 2005 FICT CHEME SN EHEZHERER 4 7 HFFHE (Special  (4)
Year Plan for Promoting National Education) D5, ZFEFEEOEMLA Y F 27 2O RELIZ
LHDHEOEOM EBRH LN E SN TVDER, FIlZIEERKZOEEAEDTANREDAR
KRR BB AR STV,

RFEOEZFYr I v XL —0 2WHITEINTWD R, EREITREOM, & X
WhHrFEMBICEEINLTVWD, 2 2=7 4~/ AKF (University of Community
Health : UOCH) (XLARTIEEE ThH o 7223, 1996 T KB BiF &, 2000 iz =
MO IZBIE LIS DT, 22 TIEARMEAREE'E (Public Health Supervisor : PHS) -
1 & PHS-2 (KME~60ARM) ZHETHEOHBFT LI T, vV THBEO L L TR
flt7 > 2 % > & (Health Assistant : HA) # Hf59" LHV & PHS-1 D72 ® 1 4FFE TR

(one year HA condensed cource) 3T HiTW5, ZOMEEETTHEaI a2 =T 4~
A (Community Health : CHA) ([ZHETZX 5,



F2—3 DMSAEET HIRFELEMIR

R DAY

il % EH (Eilll % R
Y N== 4 54 14F Fi#ESR (Diploma) |23 34
B R 2 5+ 6124 | BIFERIFAL 20 18 7 H
BT 2 4 4F Domiciliary B FEBli#% 1

(Graduate)

[ R Al R 2 4 4R T o R il AR )N o AR 1 9,12 H
FER R 2 4 4 LHV #& A% 1 9, H
Il a=F 4~ |1 6,12 1A

PN

s 13 i 46

HFT : Department of Medical Science & £, MOH

DMS 1T 246 DR L IR v N EFEAME % — (Medical Resource Center : MRC)
ERioTED, ZZIWREFHE R —., EFEDEE, B IR OB 7 A0 4 #ihe
AL TS, £7. DMS & WHO D) 245 TER KA ARG AE LR (Institute of
Public Health) #BHEX T 25IE &> T\ 5, ZOFEIZEKRKYL>OHDEDZ L TH DN,
BRI 70 & DI HITFE DAL TV 20,

2 —4—2 BHSBRED B KK

LR DMS MR 5 KFEEFEHKE TO BHS OFMEEF 2 — 4177, Fi#fiT2 K
ZTAERD 300 A, 2E 23 OF#SRE & Field training #%B TERM 1,200 AD & FF 1,500 A3 H
SNTW5, £72 BHS OHFLTHDH MW X 800~1,000 A, CHA 1% 70~100 A3 fEH2EH
SINTWD, LHV LV PHS IZDOWTIEA B OFHAE TIXERNE DI TR,

K2—4 EFHERMNEETDHIARFELERK

T 5] it 5% K ek Fe R AR
EFH#ERT (Graduate) 2 & Al 300 A
Hi#S A (Diploma) + 3| 23 P 1,200 A
= — 2
I 2 =T 4~V AKRE 1 Condensed HA 70~100 A
PHS- 1
PHS- 2
B PERR 274 20 MW 800~1,000 A
Domiciliary Bl Rilif% 1 MW ELRicEt
T A (e PR ) AR 1 F i hf LEicET
LHV 8 il i% 1 LHV AHA

HHPT © Department of Medical Science A > % B = — 55 & OV IMCJ & £}
2—4-3 HREAMOBN

Ehl - B PEBEBROBLCAO YLV OFRBEKEZONTIEIAZE [2—1 M =)
TRt L7c, Z 2 CIEEEERLRMEE Y — B R I2/EFE T D BHS OE TN 2006 FF 24T L 7= H 5 (R fd



BHISEFE (2001-2006) T BHS B HREHE ORI 2 FHE LF O S RN 2 HME T 5,

2 — 5 \CHI TR B FHIE T D 2000 FERF A DR—2 T A v HAEH K 2006 4 KRS

DA TT, BEE L THERICELTWARAWI LIZHO N TH 52, $1C RHC 1T F1Iz
500 HigktENd 5 FENE DK 10%IZ LT 20 54 sk Lo x Tk 63, 7 RHC T
tH 46% DER T LR, AME TIL, LHV & MW ITERENZNLEI 97%. 73% & EWn
73 HA & PHS-2 132N EH 33%., 12% LD TIRWERETH 5,

=2—5 MARBRAREE (2001~2006 F) DERKIKR

No. fig% - BHS D % A 7 2000 Target Number in 2006 2006.12
Base

1 Rural Health Center (RHC) 1,402 +500 1,902 1,456

2 Sub-rural Health Center (Sub-RHC) 5,657 +2,000 7,657 6,581

3 Health Assistant 1,198 +500 1,698 1,364

4 Lady Health Visitor 1,209 +500 1,709 1,694

5 Midwife 7,059 +2,500 9,559 8,890

6 PHS-1 651

7 PHS-2 1,105 +2,500 3,605 1,424

8 Multipurpose Worker 920

9 CHW* 39,847 46,937

10 AMW* 25,799 29,686

11 TTBA* 16,792 19,118

JE : * CHW. AMW. TTBA O_X—Z 5 A 1% 2001 EDOMETH 5,




FIE HBERERZ v 7 (BHS) OEBKRN

3—1 BHSOOEZ - EXH

3—1—1 BHS ORHEL %K

BHS &) HEEIL., FEHELREEY — B X (Basic Health Services) & 5 W IFIEAERE —E R
EFEF#  (Basic Health Staff & % X Basic Health Service Staff) OWKEE & L CfEbiL D5 D7
—ANb D, FTBEOLATYH, EEREY —EXZITOMEDO S B EZETERETMNIC
DNT2ODERNDY, X3 - 1IWIRTHV Ty T UYL TERY —E X & IRESERZ
HOTRTORMMELIEIHEROMME . £ 3 — 1T HA X PHS-1 2L T RHC %7 RHC %
NR—=2 B BFEDO A 2T IRBOMRN H 5, A TIX BHS & IXEMERES — B 2A0EF
FEEL, DOEZWLCEFEART T AT R0 T X TCOBRENGENRDLI LD EHET S,

#3—1 BHSOEEELFTEEH
g 4 e PR JEL A FELRHEE
B S TMO Township Medical ERiTH vy (Tsp) WbEiE. Tsp DR
Office i - EER - BIRRHR O T
THO* Township Health [E Rl C Tsp DNRAFE & R O FHATFH
Officer
SMO Station Medical [ZFRfiC Station JEfif. TMO OER T CREKD
Officer EBEHEY
THA/HA-1 Township Health RHC & LT TMO Z it L, PREEE) 2170
Assistant BHS # &3 5,
THN Township Health Tsp WPt DIFE TH Y, Tsp OFEHER, LHV,
Nurse MW D% %2 ERRET 5,
HA Health Assistant RHC E & LT TMO ZAife L, PRETESEI 21T\
BHS # &K 3 %,
PHS-1 Public Health RHC (ZF7)E L TMO <X° HA % #fifke U IR A AETT
Supervisor-1 ;AT O,
LHV Lady Health Visitor | MW, AMW X° CHW O ¥¥ % EBfRE L,
bOHBEIT I,
MW Midwife $7 RHC OE L LTHE 1 B4R E VHW O
BB EAIT 9,
PHS- 2 Public Health FEZEE U EICRERATEE 21TV MW ¥
Supervisor-2 BaXEmT 5,
MPW/Vaccinator | Multipurpose Worker | MW <> PHS-2 Df§¥& ¢ ¢ PHS- 2 ([ZHELI L 7=
IR ATEEN 21T 5,
KT 747 | CHW Community Health | MW <> PHS-2 O EE O T CRETEB) 217 5,
Worker
AMW Auxilliary Midwife | MW <> PHS-2 O BB o F CHyERT %25 2 17
5 o
TTBA Trained Traditional MW OEE O N CHIERMEL 1T 5., FHOE
Birth Attendant DA oY (N QAY/AN

1 0 % THO B ARLED Tsp Tk TMO NI T 5,




4L DE Ty T TIETHO DR A NRRNoT-0 . Ho THREBDEENL W TMO
NEOHEELFHELTEBY, BEREV—EXE T TR AR ECRBITFOZ(LEH L /- T
W5, 2O TMO N BHS ik ¥ 7oy FI2RBITHF— =V L RASHTWS,

3—1—2 BHSOF¥ U7 « 74—

REERI 2R TELOHBED S B, MW LLFO L OIEMEIZBIT 2 —EADOEED
EhiFE THY ., LHY U L2 0O EMEDOEGZIEEERT2EHEL L TR TED, 1
O OREFEIXFIREIC BHS (2> TOXF ¥ V7T « FX—HRLTEBY, h—ERADOE_E TH D
MW & PHS-2D 2 ODFEIZE >TOXF ¥ VT « TH—IIEK3 — 2R T Lo T5D,
HA-1 & LHV © EALREFEIXZ 24 THA, THN TH D Z &5, THA & THN &9 BRI
A2y FIZBITHBHS DX ¢ U T OIHEKRE WD Z L2725,

R3—2 MVEPHS-2DFx~ U7 - S5 —DH

MW DX x U7 « FH— PHS-2 DX ¥ U7 - T4 —
THN THA
) 10 2L Ed LHV & L COFEBERR+ T 3L D HA-1 & L TOERERR
FH#EFRTO 3N AMBEROET + R
HA- 1 HA- 1
) 10 #ELL o> CHA & L TOEBERR+ ! 10 LA LD CHA & L TOEERR
T B2 R + BB
CHA CHA
SHELLED LHV & L ToOEBERR+ 1400 B> PHS-1 & L COHEBERR
f UOCH T 15 AR ZET f +UOCH T 15 0 HMRBEEET
LHV PHS- 1
2L ED MW & L TOEERER+ 34ELLED PHS-2 & L TOEERR
f LHV AR ET o A A ET | | 1 UOCH C 9 7 A A E A T
MW PHS- 2

T MW X HA OfhicFEiERiZ BfETEL H 5,

3—2 MEHEBEOEEIKR

3—2—1
BHS ~Ofkf B EIL. K3 — 1 IR THRRNL Xy TETDIHODLL

5 i A4 1

TR SN TTICE v iThbh T,




LRIL MOH

Central CTU: Central jeeses P| CTT: Central X#E|uN agencies
Training Unit —»1 Training Team / & Donars
|

'TOT
State/Division —> T S/D LA
raining Team
EZARYY
ET *TOT
Township > TTT: Township

Training Team

K + \ ro—=24

BHS BHS

3—1 BHS~O#EHBDRN

TR R OREENICRE I TR F L —=2 7 F —2 (Central Training Team : CTT)
N EX D N L—=2 7 F— A (Statel/Division Training Team : S/DTT) (2, K\ T S/DTT
MWHE vy e hb—=227F—2A (Township Training Team : TTT) (Zfrf « EIEICBET 5
B LWHEGRCHAN, 20 E~3x U Ay MEliEZ FL—=07 L, BEHIZ TTT 20X U
YUy 7T BHS IZ R L —=0 V&l L CHRBESBENOBREELZITI L) b DO TH D, UN
BERERC INGO 2 &0 R —13, SRIEEH DIV BEX, 40>y 7O TT (09 BEFED
A N—|Z) TR L TOT & & bICEEMREROEMZIT> T D, REEIIZ L —TF—
77— L, BRSO L O AT O PR b L —=227% (Central Training Unit : CTU)
EWVIEIMENEITOND Z LI o TN, EBRIZIIGFEL WY, Lo T,
¢ 3 — 1IXZmIcBBN RN EZRLTED, fIRL~Lo CTT ERBEITITHREL TWD
ElIWzWIREEIZH D . b L —=2 7% Vertical program (| 21X~ Z U 7 %} < HIV/AIDS
X, EPI 72 &) MHAEOFE LA+ EEITON TS, RRIIZE 7 vy T TEEICT
bl b —= 7220 TH, HERLE=F I V7 FIFLAEITbA TV RNE SN TY
oy

3—2—2 fHREHZLLZxxVACMREDBILINL—=07

PREEE 7Y BHS 1IZ%F L CTIT-> CW AR B IX. KAl 25 & EH RO/ 7246 (Maternal
and Child Health : MCH) EfED 7' v 77 LT 56 D L BRI R~ A hghhom
BT 2500 _FENORoTWND, a2y 7 LRI04 CliiEX+ 5 UN #BI (UNICEF,
UNAIDS, UNFPA %) OHIMHIEONES LOXEEZZITTEY, ~x YAV MEH O ED
ECIE WHO O EAZ T TWD, AIEICS>WTIE I'3—4 R+ —2k5 BHS hL—=
VIOXBERB) THRARLHZEND, ZZTEHEEDO M L—= ZRPIZHONT, X3 — 31T
WHO N XE L TWAH 3T A MED DM EIZBET 5 X EA BT 5,



% 3—3 Public Health 22 T® BHS e HBIKICEAELE FL—=2 Y

2l N

2004 EITME X TT OARB T 2470y, CTT 2% 15
BENORLEV2a—/VERE L, INEX TT (Bl
1. MAEX TT A=/ TEV 7Ly | REORF =LA R—) [ZUV 7y ¥y —- hL—=
Vy—-+ flL—=r7 VI ERITo, B 15 V2= LORNEIT.
NHP - NHC O%E, PRETEE O F#E - EhE - 574,
G L, BEFHE. BEEEEE ., REEER s,

TMO ¥ Tsp L —= T F—2DY —X—Th
BHS D HE/) 1) L IC iR 72 (8 2 B f= 2 & b

2. TMO ~D~X VA ks bb—=u 7 FO=HT A MESA LD, (RAEROEREY
—E AR EAREERP BB L CHEENL—=2 T %
TToTn5,

WTNOBFEY Tsp TT DA X—TH Y, RHC OE

3. HA KO HA-1~D VYV 7L vy — - b | ELTO%REEZFFD BHS OB HEKLERRET D
—=7 HERNIBICH D, CTT B WHO O haH<Tl 71

vV ¥Y— - hL—= U T EBFEIToTVD,

S/D KON TTT 73 3433 T VHW (CHW K1Y AMW)

~D == T BiTo TS,

4. VHW ~O b L —=1 7 1. SDL-LTHTOT hb—=7
2. JrCHW ~D hL—=17
3. HCHW ~D U 7L vy yxy—+ hL—=27

MEP 770 —FIZL D4 Ty 7L~ TORGE
R —eA0%EL HAFE L T, 2004 4 5 HIZB 4
LBEETHOM/ BFEXZHD 12XV vy Tk
2T L, bL—=V7HNEIL.

1) Orientation Workshop for MEP

2) TOT for facilitators

3) Continuous personal and professional development

4 ) Team building and leadership

5. Management Effectiveness Program (MEP)®D
EVa2T— - bL—=7

5) Community development

AT - ERE A~ RE

B, IO OERITFER OE R EICKT D REE OARAEA  (Public Health) §£2>5 Ola]
BIZL->THELNELOTHY, FROEBREBEREL TWD ML —=0 7T 20 B
T35,

3—3 NI—ERIZCEITLHAERE

AFHAETIE, N2 —%X (H) Health Office (DHO), /3= —THO, Inn Ta Kaw RHC } U\~
RHC 1 izl L. FL—=0 7 F—2DIFENRIL & EEEIITDOA TV D FL—= 70
DEFE LT,

3—3—1 FREEEKEIORI

NA—FX () TEBY 20 bHET1IRMEOREBCH D A0 312 T AZEHEL TV
Do 3 =AW TEIOIC, RA—F T vy TENT—EFEXIIHDTODE Ty T D
12O TAH 49 HFAMER, ZHIEFERAOD 157%IHY L, F-nktv s ¥ —DERIESE




FHIT 124 ATZNBREREED 8.5%% HD TS, ERMEIL~TZ U 70T, Atk
ZeIRYYIE  (Acute Respiratory Infection : ARI) 72 & DJEGHEN K FETH V| HHEH & BAEH TR
EREWNTR NN,

K3I—4 NI—BREIIVDYTORBERER

HH NI—FX () 2\ = —Township
UNE 312 5 A 49 75 N
Township %X 14 1
Village %% 2,737 51
[2% 8% il 5% 200 FRIF BT 1 — —
150 FRIp b 1 — —
Township 5 Bt 12 Township 5 Bt 1 (150 /%)
Station 5 [t 30 Station 5 [t 3
MCH 17 MCH
UHC 3 UHC 2
RHC 85 RHC
Sub HC 390 Sub HC 38
REIEEFIEFEE L | B 235 TMO, M. O 10
THN/F — % 356 THN 1
THA 5 THA 1
HA- 1 14 HA- 1 1
HA 71 HA 5
LHV 91 LHV 11
MW 497 MW 66
PHS- 1 35 PHS- 1 6
PHS- 2 84 PHS- 2 12
Vac. 76 Multipurpose 11
m 1,464 o 124
A7 B LR R4 1. =207 23,118/95 1. =707 262/2
2005 4F 2. ARI 20,499/118 2. TH 222/0
(BHEHECE) | 3. T 18,593/37 3. SR 109/0
4. IR 8,186 4. TB 53/0
5. TB 5,822 5. ARI 30/0

HET : HREA~O AT —E X TORE

3—3—2 FlL—=UZF—LOIEENRN
(1) TT ORP
NA—EXRORZ Ty T NG 20D L ~)LDOIREF 7 4 ATELNTWS TT 1T
WT, DR O OIEENRILZ £ 3 — 512777,
B TT 1L 12 A DO F — 2 A N —0F THEEN vertical staff & FEIL AL 5 fE
(Tuberculosis : TB) R ERFES 0 77 LAOMYETHY , EENERXRMAERE (Divisional
Health Director : DHD) 4 7 4 AIZFT/E L T\ 5,




%3—5

NI—BREAIUIYTITEFH FL—Z U T F—LEFHKR

Divisional Health Office

Township Health Office

1. F—D2 A=

. Deputy DHD

. Regional Officer (Leprosy)

. Regional Officer (TB)

. Regional Officer (VBDC)

. Regional Officer (Trachoma)
. Township Health Officer

. Team Leader (Nutrition)

. Team Leader (STD/HIV)

. Team Leader (SDCU)

10. Nursing Officer (Nursing)
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MINUTES OF MEETINGS
BETWEEN THE JAPANESE PRIMARY PREPARATORY STUDY TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE UNION OF MYANMAR
ON THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR STRENGTHENING OF BASIC HEALTH STAFFS

The Japanese Primary Preparatory Study Team(hereinafter referred to as “the TEAM™),
organized by the Japan Intemnational Cooperation Agency (hereinafter referred to as “JICA™) and
headed by Dr. Kishio ONO visited the Union of Myanmar from January 9® to 27%, 2007 for the
purpose of conducting a preparatory study on the requested project entitled “Strengthening of Basic
Health Staffs”.

During its stay in the Union of Myanmar (hereinafter referred to as “Myanmar”), the Team
had a series of discussions with the Myanmar authorities concerned on the matters related to the
project.

As a result of discussions, both sides reached common understanding concerning the

matters referred to in the document attached hereto.

Nay Pyi Taw, January 31 , 2007

MX%Q e b=
Dr. Tin Win Maung Dr. Kishio ONO.
Director General Leader of the Primary Preparatory Study Team,
Department of Health Japan International Cooperation Agency (JICA)
Ministry of Health
The Union of Myanmar



I. INTRODUCTION
In Myanmar, the Ministry of Health (hereinafier referred to as “MOH”) is concerned with in-
service training for all kinds of health professionals. Although Basic Health Staffs, who serve the
greater share of the total population of the country and provide all primary health care services
- under the township level, are expected to develop their capacity to deliver better basic healthcare
service, the training system is not well established. At the moment, State/Division and Township
Training Teams are functioning, however, Central Training Team at MOH is not. Thus the
trainings are not well coordinated and the trainers are not well trained.
In view of the situation, MOH requested the technical cooperation to Japan which focusing on
the training system development from Central to Township level.

II. PROPOSED OVERALL GOAL AND PURPOSES OF THE PROJECT

(1) Overall Goal
To improve Basic Health Care Service at community by strengthening capacity building of
Basic Health Staffs.

(2) Project Purposes
1) To develop well-established Central Training Team at the Department of Health
2) To strengthen State/Divisional Training Teams and Township Training Teams
3) To strengthen connection between training and services

1. PROCESS FOR THE PROJECT
JICA and MOH agreed to take a following process for starting the Project.

(1) Secondary Preparatory Study Implementation
JICA will conduct Secondary Preparatory Study for designing more effective and feasible
project plan in collaboration with MOH. Outputs, Project Activities, Inputs, etc. will be
specifically designed. The detailed scope of study is shown on IV.
(2) Signing on Record of Discussions

(3) Project Implementation

IV. SCOPE OF SECONDARY PREPARATORY STUDY
JICA and MOH agreed the scope of Secondary Preparatory Study as follows.

(1) Objective of the Secondary Preparatory Study
To work out the Project Implementation Plan, which includes Project Purposes, Scope,
Schedule, Inputs and Implementation Organization etc. in collaboration with MOH.
(2) Study Area

1) At the Central level, an overview study will be done through interviewing and sending
questionnaires to relevant program officers in MOH and donor agencies.
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2) At the State/Division and Township levels, detailed studies will be done at four (4)
selected places shown in Appendix 1 through interviewing and sending questionnaires.

(3) Advisory Committee and Working Group
JICA and MOH agreed to establish the Advisory Committee and Working Group. The
members of the committee and group are shown in Appendix 2.

(4) Central Training Team
JICA and MOH agreed to re-organize the Central Training Team before starting the
Secondary Preparatory Study. The members of the Central Training Team are shown in
Appendix 3.

(5) Study Process
1) Survey and Situation Analysis*
*Detailed Study Items are shown in Appendix 4
2) Identifying issues
3) Seminar and Project Cycle Management (PCM) workshop
4) Preparing Study Report
5) Project Designing

(6) Undertaking of the Government of Myanmar
1) To facilitate the smooth conduct of the Study, the Government of Myanmar shall take
necessary measures:

a. To permit the members of the Team to enter, leave and sojourn in Myanmar for the
duration of their assignments therein and exempt them from foreign registration
requirements and consular fees;

b. To exempt the members of the Team from taxes, duties and any other charges on
equipment, machinery and other material brought into Myanmar for the implementation of
the Study;

c. To exempt the members of the Team from income tax and charges of any kind imposed
on or in connection with any emoluments or allowances paid to the members of the team
for their services in connection with the implementation of the Study;

d. To provide necessary facilities to the Team for the remittance as well as utilization of
the funds introduced into Myanmar from Japan in connection with the implementation of
the study;



2} The Government of Myanmar shall bear claims, if any arises, against the members of the
Team resulting from, occurring in the course of, or otherwise connected with, the discharge
of their duties in the implementation of the Study, except when such claims arise from gross
negligence or willful misconduct on the part of the team.

3) MOH shall, at its own expense, provide the Team with the following :

Required information as well as measures to ensure the safety of the Team;
Information and support in obtaining medical service;

Awvailable data (including maps and photographs) and information related to the Study,
Suitable seminar and workshop space at Nay Pyi Taw with necessary equipment;

o o oP

(7) Consultation
JICA and MOH shall consult with each other in respect of any matter that may arise from or
in connection with the Study.
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Appendix 1

Study Areas for the Secondary Preparatory Study

Name of State/Division

Name of Township
Mon State Paung Township
State
Shan State (South) Pindaya Township
Bago Division Daikoo Township
Division

Mandalay Division

Tadaco Township




Appendix 2

Study Organizations for the Secondary Preparatory Study

Japanese Side

1) Japanese Study Team

Role: To carry out the study in collaboration with the related organizations in

Myanmar

Myanmar Side

1) Advisory Committee

Role : To advise the study execution by the working group

Members:

1. Dr. Tin Win Maung
Director General
Department of Health

2. Dr. San Shway Wynn
Deputy Director General
Public Health

3. Dr. Kyaw Nyunt Sein
Deputy Director General
Disease Control

4. Dr. Tin Min
Deputy Director General
Medical Care

5. Dr. Thein Thein Htay
Director
Public Health

6. Dr. Saw Lwin
Director
Disease Control

7. Dr. Win Myint
Director
Medical Care

8. Dr. Nilar Tin
Director
Planning

9. Dr, Khin Than Qo
Director
Health Education Bureau

Chairperson

Member

Member

Member

Secretary

Member

Member

Member

Member



2) Working Group

Role :To assist the study execution by the Japanese Study Team

Members:

1. Dr. Thein Thein Htay
Director
Public Health

2. Dr. Than Lwin
Deputy Director
Basic Health Services

3. Dr. Theingi Myint
Deputy Director
MCH

4. Dr. Aung Tun
Assistant Director
School Health

5. Dr. Thuzar Chit Tin
Assistant Director
Basic Health Services

Group Leader

Member

Member

Member

Member
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Dr. San Shway Wynn
Deputy Director General
Public Health

Dr. Thein Thein Htay
Director
Public Health

Dr. Saw Lwin
Director
Diséase Control

Dr. Win Myint
Director
Medical Care

Dr. Nilar Tin
Director
Planning

Dr. Khin Than Oo
Director
Health Education Bureau

Dr. Than Lwin
Deputy Director
Basic Health Services

Dr. Theingi Myint
Deputy Director
MCH

Dr. Myint Myint Zin
Deputy Director
Nutrition

U Kyaw Win
Deputy Director
Environmental Health

Dr. Aung Tun
Assistant Director
School Health

Dr. Thuzar Chit Tin
Assistant Director
Basic Health Services

Appendix 3
Member list of Central Training Team

Chair-person

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Secretary



Appendix 4
Study Items for the Secondary Preparatory Study

1. Current situation on health

1.1
12
1.3
14
L5
1.6
1.7

Vital statistics

Health administration and Healthcare delivery system
Health policy and Development plan

Health budget

Health Management Information System (HMIS)
Health staff education (pre-service training)

Donor agencies and main projects for health staff training

2. Current situation of training for BHS including Training of Trainers

2.1
22
23

Central level
State/Division level

Township level

&
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