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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE MID-TERM REVIEW TEAM
AND
THE AUTHORITIES CONCERNED IN
THE KINGDOM OF THAILAND
ON
JAPANESE TECHNICAL COOPERATION FOR THE PROJECT
ON
ASIA-PACIFIC DEVELOPMENT CENTER ON DISABILITY (APCD)
PROJECT PHASE 2

The Japanese Mid-term Review Team (hereinafter referred to as “the Japanese Team™),
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA™)
and headed by Mr. Masato Watanabe, visited the Kingdom of Thailand and the surrounding
countries from January 17 to February 6, 2010.

During its stay in the Kingdom of Thailand, the Japanese Team had a series of discussions
with the Thai authorities concerned, jointly reviewed the progress and achievement of the
Japanese Technical Cooperation, i.e., “Asia-Pacific Development Center on Disability (APCD)
Project Phase 2” (hereinafter referred to as “the Project”) and exchanged views on the project
activities to fulfill the Record of Discussion and the Minutes of Meetings.

As a result of the discussions, the Japanese Team and the Thai authorities concerned agreed
on the matters referred in the document attached hereto.

Bangkok, EEL § , 2010

o ) DB

1
Mr. Masato Watanabe Dr. Tej Bunnag

Team Leader, Chairpersor,

Japanese Mid-term Review Team, Executive Board,

Japan International Cooperation Agency, Foundation of the Asia-Pacific

Development Center on Disability,

Japan
The Kingdom of Thailand
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1. Introduction

1-1. Background

[t is estimated that there are some 400 million persons with disabilities living in the Asian and
Pacific region. Most of them lack access to education, employment and other social and economic
opportunities.

The Government of Japan tock the initiative, in an effort to achieve the full participation and
equality of persons with disabilities, to declare the Asian and Pacific Decade of Disabled Persons
from 1993 to 2002 by the United Nations Economic and Social Commission for Asia and the Pacific
(UNESCAP). Currently, the second Asian and Pacific Decade of Disabied Persons is rigorously
observed to implement “the Biwako Millennium Framework for Action Towards an Inclusive,
Barrier-Free and Rights-Based Society for Persons with Disabilities in Asia and the Pacific”, which

was declared in Otsu city, Japan in October 2002.

In this context, in October 2000, the Government of the Kingdom of Thailand officially
requested the G(;vemment of Japan’s cooperation in establishing the Asia-Pacific Development
Center on Disability (APCD). The Govemment of Japan agreed to this request and the APCD
Project was commenced in 2002.

‘In September 2006, the terminal evaluation of the APCD Project, conducted by both Japanese and
Thai sides, recognized the high level of achievement and a number of impacts of APCD’s activities .
[t was recommended that: (a) the sustainability of APCD be strengthened; (b) the needs of specific
groups of disabilities be considered; and (c) the inclusion of self-advocates, their families, and other
significant actors be further promoted.

Based on this background, the Government of the Kingdom of Thailand officially requested
further cooperation for APCD from the Government of Japan.

In response to the request, the APCD project Phase 2 was started on August 2007.

1-2, Objectives of the study

(1) To examine the progress and the current achievement of the Project;

(2) To identify the problems concerning the implementation of the Project and seek for the possible
solution for them (if necessary),

(3) To exchange views and have series of discussions with concerned authorities on the direction of
the Project afterwards and desirable measures to be taken for the successful implementation of
the Project; and

(4} To confirm and agree on the result of (1)-(3) as the Minutes of Meetings between the Japanese
and Thai sides.



1-3. Reviewers: Joint Review Team

The review of the Project was conducted by both Japanese and Thai sides. The main findings

were documented in this Report formulated by the joint review team composed of the members as

follows:

1-3-1. Jap‘:mese side
Mr. Masato Watanabe

Mr. Ryosuke Matsui
Ms. Yukiko Nakanishi
Mr. Koji Matsumoto
Mr. Jun Totsukawa

Ms. Kaoru Takimoto

1-3-2. Thai side

Mr. Monthian Buntan
Dr. Benja Chonlatanon

Team Leader, Japan International Cooperation Agency (JICA)

Networking of FPs and ACs, Professor of Hosel University
Empowerment of People with Disabilities, Asia Disability Institute(ADI)
Cooperation Planning, JICA Human Development Department.
Evaluation Analisis, Sano Planning Co.Ltd.

Personal Assistant for Ms, Nakanishi

Executive Board member, APCD Foundation.
Executive Board member, APCD Foundation.

Ms. Saowalak Thongkuay Executive Board member, APCD Foundation.
Mr. Akiie Ninomiya Executive Director, APCD
Ms. Jirat Wachirasereechai Administrative Manager, APCD

" Mr. Somchai Rungsilp Networking and Collaboration Manager, APCD
Ms. Nongluck Kisorawong Deputy Administrative Manager, APCD
Ms. Duangnarumol Dokruk Chief of Human Resource Development, APCD

1-4. Major Activities of the Evaluation

Date/Day Schedule
17 Jan./Sun. Narita-Bangkok-Vientiane
18 Jan./Mon. Courtesy visit to JICA Lao PDR Office
[nterview witl Lao Disabled People’s Association
[nterview with Lao National Television
19 Jan./Tue. Interview with Vientiane Capital’s Disabled People Association
Interview with 2 community leader
Courtesy visit/ interview with Ministry of Labor and Social Welfare
Vientiane-Haroi
20 Jan./Wed. Interview with Hanoi Association of the Deaf
Interview with Club of Parents of Autistic Chiidren
Courtesy Visit / interview with Nationai Coordination Council on Disability (NCCD)




Meeting with JICA Viet Nam

21 Jan./Thu. [nterview with Reaching Out Handicraft

Interview with Inciusive Development on Action ([DEA)

[nterview with Danang Rehabilitation and Sanaterium Hespital

Interview with Harol School of Public School

Meeting with CBR Asia-Pacific Network representatives in Vigmam

22 Jan./Fri. Meeting with World Vision Vietham

Follow-up evaluation activities

Hanoi-Bangkok

23 Jan./Sat. Survey findings documentation
24 Jan./Sun Survey findings documentation, [nternal meeting
25 Jan./Mon Interviews with APCD board member

Interviews with participanis of CDSHOD workshop

26 Jan./Tue Interviews with Japanese Experts

Interviews with UNESCAP

27 Jan/Wed Interviews with participants of CDSHOD workshop

Taterviews with APCD Foundation Staff

28‘ Jan./Thu Interviews with pasticipants of CDSHOD workshop

29 Jan./Fri Interviews witl: patticipants of CDSHOD workshop

30 Jan./Sat Survey findings documentation / Interview with Dao Ruang group
31 Jan./Sun tnternal meeting

1 Feb./Mon Interviews with APCD board member

[nterviews with chaimman of APCD executive board

[nterviews with Association for person with intellectual disability in Thailand

Association of Parents of Thai Persons with Autism,

2 Feb./Tue [nterviews with UNESCAP /7 Interviews with groups of persons with hearing impairment (Nattonal association of

Thatland, Thai deaf children women federation network)

Interviews with WHQ representative to Thailand

3 Feb./Wed Interviews with APCD board member

Discussion for Revision of PDM / Report of Mid-term Review, Discussion about M/M

Interviews with Ministey of Secial Development and Human Security

4 Feb./Thu Interviews with APCD board member

Report of Mid-term Review for APCD Executive board member

Discussion about M/M
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3 Feb./Fri Meodification of M/M

Report to JICA Thailand office

6 Feb./Sat Leave for Japan

2. Methodology of the Study

2-1. Guideline and Framework of the Review

The review was conducted in compliance with "JICAs Guideline of Project Evaluation; the
Practical Method for Project Evaluation Study” (2004). In this method, a Project Design Matrix
(hereinafter referred to as “PDM™) represents the project design, and the outcomes of the Project
are compared to the PDM and evaluated according to the five evaluation criteria, i.e. relevance,
effectiveness, efficiency, impact and sustainability.

The original PDM jointly approved on 12 July 2007 (hereinafier referred to as “PDM Version
1), and revised on 8 August 2008 (hereinafter referred to as “PDM Version 2”). This evaluation is

based on the PDM Version 2.

2-2. Criteria for Evaluation
(1) Relevance
" Relevance of the Project is mainly reviewed focusing on the consistency of Project Purpose and

Overall Goal with the development policy of Thailand and needs of the beneficiaries.

(2) Effectiveness
Effectiveness is assessed by evaluating the actual outcomes of the Project focusing on the

relationship between Purpose and Outputs.

(3) Efficiency
Efficiency of the Project implementation is analyzed with emphasis on the relationship between

Outputs and Inputs in terms of timing, quantity and quality.
(4) Impact
Impact of the Project is assessed by either positive or negative influence caused by the Project,

which was not originally expected in the Project plan.

(5) Sustainability

Sustainability of the Project is assessed in organizational, institational, financial, and technical
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aspects by examining the current achievements of the Project, whether it is going to be sustained or

expanded after the Project period.

2-3. Reference Materials and Information

The following materials and sources were reviewed:

(1) Minutes of Meetings (M/M) signed on 27 April 2007

(2) Record of Discussion (R/D} and Minutes of Meetings (M/M} signed on 12 July 2007,

(3) Minutes of Meetings (M/M) on the amendment of the PDM signed on 8 August 2008

(4) PDM Version 2 (Amended PDM on August 2008 )

{5) Minutes of Meetings (M/M) on the revision of the R/D signed on 22 January 2010

(6) Progress Reports, Monitoring Reports and other documents

(7) Results of questionnaires, information obtained through interviews with the APCD
Executive Board members, the APCD Foundation staff, NEP staff, Japanese Experts, Focal

Points (FPs), Associate Organizations (AQOs) and other partners.

3. Outline of the Project (Up to the mid-term review)

The summary of the Project is described in PDM. This review is conducted based on the PDM

Version 2 (See ANNEX 1 for details).

3-1. Overall Goal
An inclusive, barier-free and rights-based society and the empowerment of persons with

disabilities (PWDs) in the Asia-Pacific region are promoted.

3-2. Project Purpose
APCD is able to function as a regional center to facilitate networking and collaboration among
organizations offfor PWDs towards an inclusive, barrier-free and rights-based society and the

empowerment of PWDs in the Asia-Pacific region.

3-3. Qutputs

(1) Output 1: To develop more effective and sustainable networking and collaboration among
APCD, FPs, AQs and other relevant organizations.

(2) Output 2: To strengthen the managerial and administrative capacity of APCD to become

internationalized.



4. Revision of PDM

As already mentioned in 2-1, this review is conducted based on the PDM version 2.
The joint evaluation team recommends modify the PDM version 2 for the latter half of project, so as

to enhance effectiveness of the Project. The modified points are as follows (SEE ANNEX 3);

5. Findings

5-1 Achievement
5-1-1 Outputs
Output 1.
To develop more effective and sustainable networking and collaboration among APCD, FPs, AQs

and other relevant organizations

-Objectively verifiable indicator:

I. 7 selected FPs agree to their roles in documents by Aug. 2009.
2, ' 30 AOs agree to their roles in documents by Aug. 2009,
3. 30 Action Plans are prepared by Aug.2009 and 60% of the Plans are

conducted together with FPs and/or AOs by 2012,

4. 5 sub-regional workshops are conducted to facilitate sub-regional networking
and collaboration in the Asia-Pacific region by 2012. All outputs and impacts
are documented and widely shared.

3. 30 good practices are documented with analysis and widely shared in

collaboration with FPs, AOs and stakeholders by 2012.

6. 60% of participants of APCI)s activities are satisfied with communication
accessibility.

7. 80% of participants are satisfied with training courses.

8. 70% of ex-participants share their leamning and initiate or strengthen their
activities.

- The Project has steadily shown the progress towards the achievement of the Output 1. APCD has
been playing a crucial role in developing networking and collaboration among the organizations
concerned through activities including the formulation of Action Plans with FPs and AQs, the
implementation of workshops/trainings, the production of publications. The knowledge and skills
obtained through these activities, which provided learmning opportunities, are valuable assets of

APCD.
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1. 7 selected FPs agree to theirroles in documents by August 2009,

(As of January 2010)
Name (country) of FPs
FPs agreed | 1. Ministry of Labor and Social Development, Kyrgyz Republic
to their 2. National Council .on Disability Affairs, Philippines
roles by 3. Ministry of Labor and Social Protection of the Population, Tajikistan
signing 4. Ministry of Health, Bhutan
documents | 5. Ministry of Social Affairs, Veteran and Youth Rehabilitation, Cambodia

6. Ministry of Social Affairs, Indonesia

7. Ministry of Labor and Social Welfare, Lao PDR

8. Ministry of Women, Family and Community Development, Malaysia

9. Ministry of Social Welfare, Relief and Resettlement, Union of Myanmar
10. Ministry of Social Welfare and Special Education, Pakistan

1 1. National Coordinating Committee on Disability, Viet Nam

2.30 AQOs agree to their roles in documents by Aug. 2009.

{As of January 2010)

Number of AOs agreed to their roles by signing documents

37

3. 30 Action Plans are prepared by August 2009 and 60% of the Plans are conducted together with

FPs and/or AQs by 2012,
{As of Jan. 2010)

Action Plan Counfry % of implementation

1. Action Plan-NF20080301 Japan 100
2. Action Plan-DPI-AP20080411 Asia-Pacific 80
3. Action Plan-LDPA Deaf Unit20080714 Lao PDR 100
4. Action Plan-NILC 20080804 Thailand 106
5. Action Plan-APTPA_20080805 Thailand 100
6. Action Plan-FASID20080811 Japan 100
7. Action Plan-ROH 20080822 Viet Nam 100
8. Action Plan-DNRSH20080825 Vietnam 100
9. Action Plan-VCDPA 20080828 Lao PDR 70

7
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10. Action Plan-Jodenongkae 20081001 Thatland 100
11, Action Plan-APIDT 20080805 Thailand 100
12. Actions Plan-Worldvision 20081224 Uzbekistan 100
13. Actions Plan-Hanoi Deaf 20090203 Vietnam 50
14. Action Plan-APDRJ 20090302 Asia-Pacific 100
15. Action Plan-UAP 20090302 Philippines 100
16. Action Plan-NCDA 20090303 Philippines 100
7. Action Plan-STEP 20090311 Pakistan 100
18. Action Plan-DK 20090313 Pakistan 80
19. Action Plan-PNGADP 20090323 PNG 50
20. Action Plan-1J 20090401 Japan 70
21. Action Plan-RBI 20090515 Philippines 100
22. Action Plan-MCCID 20090515 Philippines 100
23. Action P[an—LHI 20090519 Philippines 100
24, Action Plan-SM 20090525 Philippines 100
25. Action Plan-WVV20090623 Viet Nam 70
26. Action Plan-NiSTE20090702 Pakistan 100
27. Action Plan-TDCWNF20090721 Thailand 70
28. Action Plan-Eden 20091022 Myanmar 50
29. Action Plan-MAB20091118 Malaysia 30
30. Action Plan-Family Support Network 20100128 | Myanmar 30

Rate 85%

4. 5 sub-regional workshops are conducted to facilitate sub-regional networking and collaboration in

the Asia-Pacific region by 2012, All outputs and impacts are documented and widely shared.

Sub-regional workshops conducted

Documented outputs and impacts

1) Workshop for the Capacity
Development of Self-help
Organizations of Persons with
Disabilities (CDSHOD),
Kyrgyz Republic (November
2008)

Bishkek Statement

CDSHOD report

Press release

APCD Newsletter article

2) 1" Asia-Pacific

Bangkok Statement

8
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Community-based
Rehabilitation (CBR) Congress,
Thailand (February 2009)

Summary of abstracts of all the presentations

Press release

APCD Newsletter article

Publication on CBR (under development)

3) Post-Congress Workshop,

Thailand (February 2009)

Booklet on CBR

APCD Newsletter article

4y CDSHOD, Thailand (January

2010)

Joint statement by the participants (to be developed)

ASEAN region (to be developed)

Booklet on Self-help Organizations (SHOs) in the

Press release

APCD Newsletter article (to be developed)

5. 30 good practices are documented with analysis and widely shared in collaboration with FPs, AOs

and stakeholders by 2012,
{Asof Jan. 2010)

Title Collaboration (Knowledge Creators / Knowledge Supporters) Country Type
CBR initiative in Jodnongkae Sub-district Administrative Organization
1 Thailand DVD
Jodnongkae National Office for Empowerment of Persons with Disabilities (NEP)
Together We Can Vientiane Capital's Disabled People’s Association (VCDPA)
2 Lao PDR DVD
Make Changes Lao Disabled People's Association (LDPA)
tnclusive Community
3 Asia Pacific Disability Rehabilisations Jounal (APDRJ} India Booklet
Development
Reaching Out Handicraft (ROH)
4 ) Yes, YouCan! Disability Resource and Development (DRD) Vietnam DVD
Inclusive Development Action (IDEA)
World Visioa Vietnam (WVV)
5 | Community for All Danang Rehabilitation and Sanatorium Hospital (DNRSH) Vietnam DVD
Danang Association of Persons with Disabilities (DNAPD)
MCCID College of Technology (MCCID)
National Council on Disability Affairs (NCDA)
From Why to How
6 Resources for the Blind Incorporated {RBI) Philippines DVvD

through [CT

Grayscale Business Management & Consultancy Services

Philippine Web Accessibility Group (PWAG)
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National Council on Disability Affairs (NCDA)
7 | A Blind Architect Philippines | DVD
United Architects of the Philippines Accessibility Committee (UAP)

SM Supermalis Comunittee on Disability Affairs (SM)

Life Haven Incorporated
8 | SMCare Philippines | BVD
National Council on Disability Affairs (NCDA)

Autism Society Philippines (ASP)

National Institute of Science and Technical Education (NISTE)

Beyond the Voice of
9 Special Talent Exchange Program {STEP) Pakistan DvD

Our Own

Sightsavers [nternational Pakistan (SI)

Danishkadah {DK)

10 | House of Wisdom All Sanghar Handicaped Association (ASHA) Pakistan | Carteon

Sindh Diability Forum (SDF)

6. 60% of participants of APCD’s activities are satisfied with communication accessibility.
88.4% of the organizations participating in the development of Story-based Knowledge Management
{SbKM} products responded they were satisfled with communication accessibility throughout the

process (See the ANNEX 14),

7. 80% of participants are satisfied with training courses,
93% of the participants of APCD’s training and workshop activities are satisfied with their contents.

{See the Annex [3)

8. 70% of ex-participants share their learning and initiate or strengthen their activities.
Most of the activities conducted by APCD are initiated and participated by ex-participants.
Approximately 20% of the ex-participants have participated in SbKM activities and shared what

they have [earned with others (See the ANNEX 14).

Output 2.

To strengthen the managerial and adiministrative capacity of APCD to become internationalized

-Objectively Verifiable Indicator:

1. A procedure and strategies for APCD as a Unit under a Foundation are

prepared by August 2008.

2

A system to accommodate international advice in the APCD management is

10
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established and functional by August 2009.

A draft procedure and strategies to be internationalized are prepared by

[UE]

August 2009.

4. 4 activities to support fund-raising by the APCD Foundation and other
relevant organizations are conducted for the purpose of APCD related
activities by August 2009.

3. 7 selected FPs confirm their support for internationalization of APCD in

documents by August 2009.

- The achievement of the activities in the indicators is as follows:

1. A procedure and strategies for APCD as a Unit under a Foundation are prepared by Aug. 2008.

Month/Year

Completed Memorandum of Understanding (MGU): Signed by the APCD

Foundation and the Ministry of Social Development and

Human Security, January 2009

2. A system to accommodate international advice in the APCD management is established and

functional by Aug. 2009,

Month/Year

Established October 2009

3. A draft procedure and strategies to be internationalized are prepared by August 2009,

Month/Year

Prepared 1. Official language: English, October 2009
2. Multi national staff: October 2009

4. 4 activities to support fund-raising by the APCD Foundation and other relevant organizations are
conducted for the purpose of APCD related activities by August 2009,
{As of January 2010)

Month/Year

Conducted 1. Blind Future Leaders’ Dialogue, 2008-2010 (the Nippon
Foundation)

2. ¥ Asia-Pacific CBR Congress, February 2009 (WHO)
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SbKM activity , July 2009 (SM Supermalls)

Ll

4. KM Training in Japan, November 2009 (Japan Fundraising
Association)

5. Institute on Disability and Public Policy, Nov. 2009 (the
Nippon Foundation)

6. SbKM activity, October 2(509 {(Ministry of Education,

Pakistan)

5.7 selected FPs confirm their support for internationalization of APCD in documents by Aug. 2009,

(As of Jan. 2010}

Name {country) of FP

FP confirmed
suppott in

document

1. Ministry of Health, Bhutan

(B}

. Ministry of Social Affairs, Veteran and Youth Rehabilitation, Cambodia

. Ministry of Social Affairs, Indonesia

LI

4. Ministry of Labor and Social Welfare, Laoc PDR

5. Ministry of Women, Family and Comumunity Development, Malaysia
6. Ministry of Social Welfare, Relief and Resettlement, Myanmar

7. Ministry of Social Welfare and Special Education, Pakistan

8. National Council on Disability Affairs, Philippines

9. National Coordinating Committee on Disability, Viet Nam

- As shown above, much progress has been made towards the achievement of the Qutput 2.

- The importance of further strengthening the organizational capacity of APCD has been raised by

APCD staff and other stakeholders.

5-1-2 Project Purpose

APCD is able to function as a regional center to facilitate networking and collaboration among

organizations of/for PWDs towards an inclusive, barrier-free and rights-based society and

empowerment of PWDs in the Asia-Pacific region.

-Objectively verifiable indicators

I.

The number of salient documents /declarations on disabilities to recognize
APCD as a functional regional center for promoting an inclusive, barrier-free

and rights-based society and empowerment of PWDs in the Asia-Pacific
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region.

o

The number of organizations of/for PWDs (including grass-roots
organizations) to recognize APCD as a functional regional center for
promoting an inclusive, barrier-free and rights-based society and the

empowerment of PWDs in the Asia-Pacific region.

- The Project has been making a steady progress towards the achievement of Project Purpose.

- It is evaluated that APCD has been already functioning as an effective regional center to facilitate
networking and collaboration among governments and other organizations.

- The mid-term review mission confirmed that APCD’s activities promoted the establishment of
self-help groups and organizations of PWDs and strengthened the linkage among these groups and

organizations, which resulted in their involvement in the policy making process.

1. The number of salient documents /declarations on disabilities to recognize APCD as a functional
regional center fof promoting an inclusive, barrier-free and rights-based society and empowerment

of PWDs in the Asia-Pacific region.

The following FPs have signed a joint declaration to recognize APCD’s role in the Asia-Pacific
region at the Senior Officials” Meeting on South-to-South Cooperation on Disability, March 2009,
UNESCAP:

1. Ministry of Health, Bhutan

2. Ministry of Social Affairs, Veteran and Youth Rehabilitation, Cambodia

3. Ministry of Social Affairs, Indonesia

4, Ministry of Labor and Social Welfare, Lao PDR

5. Ministry of Women, Family and Community Development, Malaysia

6. Ministry of Social Welfare, Relief and Resettlement, Myanmar

7. Ministry of Social Welfare and Special Education, Pakistan

8. National Council on Disability Affairs, Philippines

9. National Coordinating Committee on Disability, Viet Nam

2. The number of organizations offfor PWDs (including grass-roots organizations) to recognize
APCD as a functional regional center for promoting an inclusive, barrier-free and rights-based

society and empowerment of PWDs in the Asia-Pacific region
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Bishkek Statement was adopted at CDSHOD, QOctober 2008, attended by the representatives of
self-help organizations of PWDs, government officials and UN agencies from the five Central

Asian Countries.

Bangkok Declaration was adopted at CDSHOD, January 2010, attended by the representatives of
self-help organizations of PWDs from the ASEAN countries.

5-2. Implementation Process

5-2-1 Communication
(Communication within APCD)
- A communication platform within APCD has improved over the past years. A system to share
information and ideas among APCD staff, including regular meetings at the section level, the

department level and the managerial level, has been established.

(Communication with FPs and AQs)
- E-mail and telephone are the primary communication tools with FPs and AOs. Some of FPs and
AOs have limited communication infrastructure and language barriers, however, the Project has been

making efforts to overcome such barriers.

{Function of the Executive Board—communication with APCD)
- The Executive Board meetings are held every month and the detailed records are kept for each
meeting. The interviews with the Executive Board members illustrated their interest in an increased

participation in the planning process of APCD’s activities.

5-2-2 Monitoring
- APCD staff and Japanese experts visit FPs and AOs frequently and exchange information on the
progress of their work in accordance with the Action Plans.
- With a solid mechanismn to monitor the progress of activities by FPs and AQs, it will contribute

more to the enhancement of their performance and more effective follow-up activities by APCD.
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6. Evaluation

6-1 Relevance

6-1-1 Consistency with the development policy of the government
- Thailand is one of the three countries in the ASEAN region which ratified the United Nations
.Convention on the Rights of Persons with Disabilities. The Government of Thailand emphasizes the
importance to address the disability issues by adopting such policies as “Plan for the Development of
the Quality of Life of the Disabled No.3 2007-2011".
- The Second Asian and Pacific Decade of Disabled Persons aims to promote an inclusive,
barrier-free and rights-based society. Furthermore, the Biwako Millennium Framework (BMF)
identifies APCD as an implementing agency of regional networking and collaboration. The
Government of Thailand has indicated its support for the implementation of BMF and BMF Plus 5.
- Furthermore, the policy on international cooperation of the Government of Thailand recognizes its
role in promoting ’bifateral and multilateral cooperation as well as collaboration with other countries,
including the ASEAN member countries.

- The Project, therefore, is consistent with the policy of the Government of Thailand.

6-1-2 Consistency with Japanese policy/program
- The Japan’s Economic Cooperation Program for the Kingdom of Thailand places an emphasis on
“human security” as one of major piilars for technical cooperation. “Human security” covers such
vulnerable groups as PWDs. Moreover, south-to-south cooperation is considered an important
approach for bilateral partnership between Thailand and Japan. APCD has actively been promoting
south-to-south cooperation on disability in Asia-Pacific by utilizing the resources in the region.

- The Project, therefore, is consistent with the policy and program of the Japanese Government.

6-1-3 Needs of target groups
{Needs of APCD)
- The Project was designed with an aim to further promote networking and collaboration by utilizing
human and information resources, in particular, ex-participants of the trainings conducted in the
Project Phase L. In order to continue such activities in the ex-participants’ respective countries,
APCD needed skills and knowledge to create appropriate content which is applicable in vari(;us
contexts.
- SbKM was newly introduced as an effective approach to document and disseminate APCD’s good
practices as well as facilitate collaboration among ex-participants, FPs and AOs.

15
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- The Project has responded to the needs of APCD to develop its capacity to conduct these activities.

(Needs of PWDs, their families and supporters)

- There is 2 movement towards the strengthening of self-help groups and organizations of PWDs in
the Asia-Pacific region. These groups and organizations, however, face a lack of opportunities in
exchanging knowledge and experiences. 'APCD has played an important role in providing platforms
for them to interact and learn from one another, thereby promoting such initiatives as the formation
of new self-help groups and organizations of PWDs and their families.

- The terminal evaluation of the Project Phase 1 pointed out the need for increasing the participation
of persons with intellectual disabilities, their families and persons with impairments. There is a much
demand for additional support for these groups, to which APCD has responded by conducting
complementary activities to accelerate their participation, in addition to other cross-disability

activities.

6-1-4 Appropi:iateness of the scale of the Project (32 countries)
- The disability issues remain as crucial challenges in the Asia-Pacific region. There is much

expectation for APCD to continuously function as a regional center on disability.

- APCD has placed a focus of its activities on the ASEAN countries, and the Greater Mekong'

Sub-region Countries, in particular. Since it is difficult to conduct activities in all the target countries
in the Asia-Pacific region, it is appropriate for APCD to strategically identify priority countries.
- There is a need for fuither strengthening sub-regional mechanisms to effectively cover the 32

countries in the Asia-Pacific region.

6-2. Effectiveness
6-2-1 Achievement of Project Purpose and Qutputs
- The Project has effectively progressed towards the achievement of Project Purpose and Outputs.

The details of the progress are described in 3-1 Achievement.

6-2-2 Contribution factors
- Collaboration with self-help groups and organizations of PWDs has been a crucial factor
confributing to the effective implementation of APCD’s activities. Their participation enhanced the
quality of APCD’s activities and contributed to the expansion of APCD’s network.
- Collaboration with the UN agencies, such as UNESCAP and WHO, contributed significantly to the

achievement of Project Purpose and Qutputs.
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6-2-3 Inhibition factors
- Legal process of transfer to the APCD Foundation was prolonged more than initially scheduled,

delaying the schedule of activities regarding the Output 2.

6-3. Efficiency

6-3-1 Manpower input
{Japanese manpower input)
- It is evaluated that inputs provided by the Japanese long-term experts in both fields of human
resource development and knowledge management have contributed to the achievement of Project
Purpose and Outputs.
- In addition, the inputs of short-term experts with intellectual disabilities and hearing impairment,
also contributed significantly to the achievement of Qutput 1.
- In particular, the dispatch of short-term experts with intellectual disabilities demonstrated a great

impact in promoiing the understanding on the importance of self-advocates, which led to the

establishment of the first self~advocacy group of persons with intellectual disabilities in Thailand,

{Thai manpower input)

- Thal resource persons with varfous types of disabilities have made significant contributions to the
development of their self-help groups and organizations both in and outside Thailand.

- Although the number of APCD staff is limited, considering the wide range of activities and the
introduction of new approaches such as knowledge management, the Project activities have been
implemented as planned. It can be said that the activities were conducted efficiently with minimum
manpower.

- In case APCD plans to expand its activities and maintain the quality, the current number of staff

may not be enough.

6-3-2 Material input

- The Project does not provide equipment.

6-3-3 Training in Japan
- Training opportunities in Japan were provided to APCD counterpart personnel, including APCD
Foundation Executive Board members, APCD staff and resource persons with disabilities. The
participants were selected with clear criteria and the training program was efficiently organized

within the minimum required duration. The participants of training, on their return to Thailand,
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shared their experiences and newly gained knowledge with other key stakeholders of APCD through

organizing workshops and follow-up activities,

6-3-4 Budget amount and disbursement timing

- The Project budget has been provided on time and supported the Project activities efficiently.

6-3-5 Complementary effects and duplicated activities
- APCD has been actively collaborating with self-help groups and organizations of PWDs and their
families. Collaboration with them has enabled APCD to reach a large number of PWDs in various
countries.
- Collaboration with international NGOs, such as Disabled Peoples’ International Asia-Pacific
Region, Asia-Pacific Disability Forum, Inclusion International, CBM, Handicap International, World
Vision, Sightsavers [nternational, Leonard Cheshire Disability International and WED, has also been
effective in expanding APCD’s network.
- Collaboration v\iith UNESCAP and WHO created opportunities for APCD to be associated with
governmental officers at the policy making level, which led to smooth coordination in their
countries., Through collaboration with APCD, UNESCAP was able to monitor the progress of BMF
and BMF plus 5 implementation at the grass-roots level. In promoting CBR, WHO and APCD
mobilized available resources in an efficient manner to bring out significant impacts.
- Joint efforts with these organizations have been effectively promoting networking and
collaboration in the Asia- Pacific region.

- There are no duplicated activities to cause inefficiency.

6-4. Impacts
6-4-1 Prospect of the achievement of Overall Goal
Overall goal:
An inclusive, barrier-free and rights-based society and empowerment of PWDs in the Asia-Pacific

region are promoted,

-Objectively Verifiable Indicators
1. The number of activities for networking and collaboration concerning an
inclusive, barrier-free and rights-based society and empowerment of PWDs

conducted by APCD, FPs, AOs, and other stakeholders.

%)

The number of organizations for promoting disability movement and relevant

activities towards vealization of an inclusive, barrier-free and rights-based
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society and empowerment of PWDs by actors other than mentioned above.

- A significant number of activities for networking and collaboration to promote an inclusive,
barrier-free and rights-based society and empowerment of PWDs have been promoted by APCD in
collaboration with various stakeholders.

. In addition to FPs and AOs, APCD has been working with stakeholders such as the UN agencies,
civil society organizations and the private sector.

- APCD together with its partners has been playing an important role in promoting the disability
movement and inclusive development. There is a growing interest and momentum in the
Asia-Pacific region to promote an inclusive, barrier-free and rights-based society as well as the

empowernient of PWDs.

6-4-2 Positive impacts
- Through the activities facilitated by the Project, many impacts, including the following, have been

observed in targeted countries:

(General)

- FPs and AOs gained skills and knowledge through participation in training courses conducted by
APCD. Many of them applied newly acquired knowledge and experiences in their own activities.

- [n particular, AOs have adopted the implementation process of APCD activities, including planning,

logistic arangements and follow-up, to improve how they implement their activities.

(Asia-Pacific)
- CBR Asia-Pacific Network has been established as a result of the 1¥ Asia-Pacific CBR
Congress in February 2009,

(ASEAN sub-region)

- The leaders of self-help organizations of PWDs have adopted the Bangkok Declaration at
CDSHOD held in January 2010, in which they committed themselves to the development of a
sub-regional network ameng their organizations, such as the ASEAN Disability Forum. They
also initiated the establishment of the ASEAN Federation of Associations on Autism and the

ASEAN federation of organizations of persons with hearing impairments,

(Viet Nam)

- One of local governmental officers in Danang was elected as a member of national committee on
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CBR, and participates in policy malking process. APCD’s facilitation created the opportunities for
both central and local government officers to meet together, with which their relationship developed
to collaborate in the policy making process.
- An NGO (World Vision Vietnam) newly introduced the concept of “inclusive development™ in their
community development programs after they participated in the SbKM activity in collaboration with
APCD. '

- The establishment of an association of parents of persons with intellectual disabilities and autism

has been initiated by ex-participants of APCD training activities.

(Lao PDR)
- Vientiane Capital Disabled People’s Association started to participate in the policy-making process.

The change was brought about through the participation in the process of SbKM activity.

(Philippines)
- SM Supermalls produced a DVD on accessibility in collaboration with APCD. The DVD has been
played in more than 200 movie theatres nationwide, which has contributed to raising public

awareness on PWDs. It is estimated that the DVD is viewed by about 7 million people annually.

(Pakistan)
- Ministry of Education and Ministry of Social Welfare and Special Education started to address the

issues concerning PWDs in their training programs for teachers.

(Myanmar)
- Leaders of self-help groups of PWDs jointly formed a national federation, the Disabled People’s
Development Organization. The establishment of this organization enabled them to participate in the

policy formulation consultation with the Government.

(Thailand)

- The first self-help group of persons with intellectual disabilities in Thailand, Dao Ruang Group,
was established through the Project activities.

- The Ministry of Social Development and Human Security has initiated a program on sub-regional
inter-governmental cooperation on the implementation of CRPD.

(Kyrgyz Republic)

- A federation of self-help organizations of persons with various types of disabilities was established
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at the occasion of CDSHOD in October 2008.

- The Ministry of Labor and Secial Development has developed a national policy on disability.

6-4-3 Negative impact
- There are no negative impacts.
- FPs and AOs have been making an increasing financial and technical contribution to the jointly
conducted activities with APCD. Careful attention, however, may be required in order to avoid

creating the sense of dependency on APCD’s support.

6-5 Sustainability

6-5-1 Palicy aspect
- It is highly likely that the Government of Thailand continues to place an importance on the
disability issues and considers APCD as an important implementing agency of regional collaboration

on disability,

6-5-2 Organizational aspect
- Under the management by the APCD Foundation, APCD has been developing a more effective

»
orgamzatlonal structure.

6-5-3 Technical aspect
- APCD has been accumulating technical assets such as know-how to conduct activities on human
resource development and knowledge management that meet the needs of the target groups.
- The technical capacity of APCD can be further strengthened by building the capacity of newly
employed staff at APCD.

6-5-4 Financial aspect
- Currently, APCD receives financial support from the Government of Thailand and started to
generate funds in various manners. How to secure financial resources is a significant issue for the

long-term sustainability of APCD.

6-6 Conclusion

1. The Project has been progressing steadily towards the achievement of Project Purpose. Significant
progress has also been made in relation to the achievement of Output 1. There are still challenges in
achieving Output 2 in terms of organizational capacity development, however, the transformation of

APCD from a unit under the Governiment to the APCD Foundation should be considered as one of
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the significant outcomes.

2. Moreover, a plenty of impacts have been observed in the targeted countries owing to APCD’s
interventions. [t indicates that the primary concept, which stresses the priority on activities together

with FPs and AOs in respective countries, has successfully brought a variety of tangible outcomes.

3. APCD is now developing its capacity towards a stable and effective organization. The mid-term
review mission confirmed positive changes in an internal organizational structure and a

communication platform within APCD.

4. As shown above, APCD has achieved many outcomes and impacts. It now faces new challenges
for its further development. In order for APCD to continuously function as a key regional center,
APCD needs to strengthen its organizational capacity with solid goals and strategies with a
sustainable management system to effectively cover the 32 targeted countries across the Asia-Pacific
region. The mid-term review mission recommends the development of a master plan which ensures

further sustainability of APCD as described in the section on “Recommendations”.
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7. Recommendations

The mid-term review mission recommends the following points:

7-1. Recommendations for APCD:

1) To develop a master plan

It is recommended that APCD develop a master plan including an organizational management
system, a financial plan, a human resource development plan and its implementation plan. In order to
ensure the implementation of the master plan, it is also recommended that APCD prepare a roadmap
to clarify each step.

In order to clearly define the future organizational status of APCD, various options, including
international NGO, should be thoroughly analyzed, and the indicators to measure the achievement of
the transformation should be developed. It is recommended that PWDs be included in this process.
2) To enhance the recognition of APCD as a key regional center

[t is recommended that APCD strengthen its function to disseminate the outcomes and impacts of its
activities as well as related statistics to gain the support and collaboration from the stakeholders and
raise its reputation as a key regional center on disability in the Asia-Pacific region. Various tools,

such as annual reports and Story-based Knowledge Management products, should be further utilized.

3) To strengthen a follow-up system
It is recommended that APCD strengthen a follow-up system on the activities in the targeted
countries to conduct effective follow-up activities with FPs and AOs and to promote networking and

collaboration among them.

4} To promote regional cross-disability and issue-based activities

Significant progress has been observed in the development and strengthening of self-help groups of
Persons with hearing impairments, persons with intellectual disabilities and their families through
APCD’s activities in the first half of the Project Phase 2. It is recommended that these groups be
further mainstreamed into APCD’s activities, including regional training programs. The training

facilities at APCD should be further utitized by conducting these activities.

5) To facilitate the development of a sub-regional mechanism in the Asia-Pacific region

- APCD facilitated the initiative to establish a sub-regional collaboration mechanism among self-help
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organizations of PWDs in the ASEAN region. In order to develop and strengthen a similar
mechanism in other sub-regions, it is recommeﬁded that collaboration with various stakeholders,
including self-help groups and organizations of PWDs and their families in the region and UN
agencies, be continuously strengthened.

6) To further engage PWDs in APCD activities

PWDs have been playing crucial roles in APCD’s activities as resource persons, providing
significant inputs based on their expertise on disabilities. It is recommended that PWDs be
continuously engaged in APCD’s activities in different capacities, such as resource persons for

respective activities, Japanese short-term and long-term experts and APCD staff.

7} To further promote collaboration with the private sector

APCD has initiated collaboration with some actors in the private sector which are striving for the
improvement of z;ccessibility and inclusive development. It is recommended that collaboration with
the private sector be promoted for the empowerment of PWDs and an inclusive, barrier-free and

rights-based society.

8) To facilitate the implementation of CRPD

[t is recommended that APCD provide a platform for various stakeholders to collaborate for the
promotion of the understanding on CRPD and its implementation. It is important that self-help
groups and organizations of PWDs and their families and other civil society organizations be

included in these activities.

24



‘sUOIjRZIuesI() 9IRII0SSY
pue suonezuedig

JUIO] 8004 8 0 ANUIIOD
SQOON [pUe susiiezZiueslo
HUDUIUIBAOD)

siea ojetidosdde

1930 Jo/pue £||B01uyod)
‘Alleousuy (DdY 1Loddns
(SODN) suoneziuesI)
JUBLILLIZA0S-UOYN

puUR SUONIBZIURFIO
JUBIUUIZACD) .

SBILAIIOR J[2U] SNkIU0D
SUONRZINEEI() BIBID05SY «

saonoedd

POO3 JC UOHEIUSWNIO(] .
doysyaoy [euoriai-gqng
Jo spoday.

si0day SOV PUe S .
SPIODSY § IIUR]).

‘$913TIATIOR J18Y) U2Y1BuaI}s

A0 23eI13TUT pue Jurturea] JTayi sieys siuedroriged-xa JO Yol
'$95IN02 BuUTuiRL) Y3la porjsTies eie sjuedroriied Jo o408~
*A1TTTQISS@00E UOTIBDIUNUMOD

YiIam paristies elde salilalioe s  (G)dV Jo siuedioriaed Jo 4po-
‘2102 Aq sIeploudyels pug SOV ‘Sdd YIT4 UCTIBIOGR[[0O UI

paleys ATOpPI4 pue STSATRUE Y}Ta pajuswLnoop aie seorloeld pood ge—
‘pereys Aepla pue pajusunoop ale sioedul pue sindine [y

‘2102 Aq UOTI3aT DTFI0RJ-EBISY 2] UT UOT1RIOGET[0D pue Buiyiomjau
[euctIsal-qns @111 I0R] 01 Palonpuod ale sdoysyton [LUOTRAIL-qNS -
‘'Z10Z 49 sQY Io/pue Sd4 Yils I9Ulod801 pajonpuod

axe sueld a8y} JO %00 PUE g0QZ "Iny Aq paizdeld aie sue]q UOI1TY (E-
‘600z "Sny Aq SiuUsunoop UT S9YOX JITall 01 arLde SOV Qf-

"600g BNy AQ STUSMNOOP UT SoT0X 119yl o] dalde s4 peloelss /-

'suotTiezivesIo

jueAa[al I8Y}0 puR (SQV)Suoliezruedip
91BI20SSY pUe (S} SUOTIBZIURBID JUTCY (800,
10y Suoue UQIIBRIOYRI[OC pUB BUINIOM]SU
a[qeuIBISNS pug IAT109]je atou dofarap o] |
ss3nding

aAodv
Joddns 03 sanunuod

JUBWILLIBAOT) TR ] .
SU0SIa(

PaIESI(] JO aprIAC] JUide
pue uelsy puodag ayy 03
JIWLWGD 0) SRUNU0D
SIUBUILLIBATC) dU] -

UCIIBR[BAD—| BRI

+8140d8Y 5OV PUB 54 -
Spaodey § Jajuasy.

uotdot 01JI0BJ-BISY @Y1 UI S(fid JO iudsuitsmodws pue

£191005 peseq-$3YSTI pue 8aIJ.-I8[LIBq ‘@ATSN{outl ue BuTjowoxd 10}
JI8quad TeUOTEal JRUCTISUNY B SE ()dV 8ziuBodsl o} (suctiezliuesro
§3001-558I8 BuTpn[oul) s(fd -103/J0 SUOIJRZIURBIO JO I8qunu o] —
“UOTBRX 0TJTORJ-BISY BU3 UL SQid JO

uauTesodws pue £1810905 paseq-s1UFEd pue 88IJ-I8T.IIB( ‘@ATSN[OUT
ue Suijoword JoJ Jojued feuolfel Jeuolloun] B se (Jdy 9ZIudooax
01 §2111{1qesSIp UC SUOTIBIBO9P/ S1USWNO0P JUSTITES JO Jaqunu 8yl ~

‘uordad 21II0B4-BISY

3U1 UL SOid JO 1udlLtomodws pue L3a1o0s
poseq-sS1I puUB 8alJ-I2LLIBG ‘dAISNIOUT

uUe spremo} Sqpd 10j/Je suotjezliuedto Suouwz
UOTIRTOqR[TO0 pue BuDNIoajau 21el1I[108] 01
I21U20 [eUCTSLI 2 SE UOT12UNJ 0} alqe ST (IdY
:asoding 103foidd

UOIIBA[BAS_|RLIBING -

s1l0day SOV pue 54«
SPIOOSY § JAUID.

‘aAQQR pauoTiUSW Ueyl

Iayyo s1039e Aq sQud Jo juswiaaodws pue £101005 pPoseq-s1y3TI pue
89IJ-I9TIXeq ‘@ATSNTOUT UB JO UOTJRZI[BoX SPIEmO) SSNIAIOR JUBADR.
pug juswaaow A3LTTIQESIP Burioword Jof SUCTIBRZTUREIO JO JBqUINU & [
‘sIeproleyer:s

Iayle pue ‘spy ‘sdd '0dV Ag peionpuod sgnd jo juswiasodus

pue £191008 paseq-5iySTa puR 80IJ-JOTIIBG ‘SATSA[OUT UR BUTUIBIUOD
UOT1BIOORT]0D puE BUTYIOmleU J0J SIT1TATIOR JO I8qunu ayj..

‘perowotd aie UoTSel OIITOBJ-BISY

aUl UT S(Opd Jo luswtescdws pue K18[008
peseq-s1yd 1T pue S9II-I9[IIRQ ‘BATISNTOUT Uy
:[eOK) [[BABAQ)

suondwnssy juejodu]

HONESULIGA JO SUBS)

103B0IpU] ajgqeUMBA AjeAlOBO

ARLILING DAIRLEN

AWQeSI U0 IS TUAWdORAS(] JYIIRJ-RISY (1aIla)x

Uofal DYIoed-BISY aY) Ul salnunod Buldojaadp JO suslloddns pue seljnug) JBY] ((SCMJ) SONIIGeS] Yim SUOSIa
( 18/AI[ / 2102 ~ 1/1808aY /L00T) S1@8k g

7 osely 108{oid (DdV) Ajiqesi( uo Jajuay) juawdolaad ouor]-BISY

(@) xrneA udsa( posforg 1 XANNY

(dnour) jedie )
uonedng
19311, 0slorg



& @&

uorjeluauaduy 3oefoxd eyl I0] sesuadxs Jo iIed y :sasuadxy “§
8yl ul A}I1sseveU s1T Jo poasoxdde sT yoTus quendinby :quamdinby g
“joafoid @ody @yl Jol Alessaosu Surpring £3toedeo

119y} 0] S21JI3UN0d Tayjo pue uede[ Ui $85IN00 BUIUIRI} jueAB|adl
o1 suostad aainosal pue (1ieis @OdV) d/0 TeY oY1 salTaul yoIf

1830 pue uedef uf Jupure ], suosiad a0nosal pue (/D) Wediejuno)) ‘g
ueTd sayjew 398f04g 8yt ‘sidedxe wIal-1Jo0us Jo (ojedsIp 8y} I0j Sy

uoljewIojul /UOTlBIOqR] [0) pue BuryIoaia)y) jxadxy -
( ! Iy N)
(SuTurel]/uctieroqe( (o) pue 3ulytoajey) 1iedxqy

:UCTIEpUNO,] ()JV WoIj SInduy

200

$aLIJUNOD
11 sasjopus A sy} pue

syladxa wael-1oys z°]

{01BUIPIOG) -
Jostape JoIiyn -
s1ladxo uel-8uoT 1°1

spadxy 1 ‘qody Ut sQy pue
‘apig assurdef eyy wog syndyj SOy pue
isnduy

0} (z sedinosal ueuny dojassp 01 (] SBITIATIOER SSMOSIP 01 ¢ '¢°[

uot}oy Juidofaasp JoJ saTilaljoe Arojeredead jonpuco 03 g1

0¥ Uiia uoTleIogei[oo pue FuI)JIom1di 8[(BUIBISNS

pue eA1109]10 J0) SOy pue sd e1T1jorxd-ydTy yiTa T811s803 (3xoddns
UoTi1emIoJUT ‘“jusudolassp a31nosal UelNy) SUBTJ UOT1oy doTsasp 01 ¢ ']

uou Jo sWI0) J8ylo pue aBeniue{ pausTs pue udods sspnioutl
“AJoTouyoel UGIIROIUNIWOS pUe uCTjRWACIUL BqTss3oae Hurpniaur
‘UOTIEOTUNUWMIOS J& S$1R0LI0Y PUE SUBSW ‘SOpol: SAT}RUIS]] B PUR SAT1RIUIWERR pUE
uotyeyeadiajur adendue] us1s ‘zepeoi-uewny ‘adenfue| [eooj-ureld ‘clpne
‘U8]]1TIa S [oa Se BIpawli[nu a[qissadoe ‘qugiad eBae[ ‘uoriedrtnwuod
s[I12e] ‘a[[lelg ‘1xa} Jo ATdsip ‘safendue] sspnfout
SBI1TATIOR ()dY [TB UT #SST1T[IQISS5008 UOTIRITUNIWOD SINSUa 6] 7 °]

uo SOy pue sJ4 paioales ylla SiuswesiSe Tenjnw WATIUOD 61 ¢ -1 °]

po1osdxe JTayl INOGR SOy PuB SJJ Ylia suoTuido afueyoxs o} 7°1°1

‘sus(d

‘ofenfue| wayods
(osendue]

LuoTjearunumo) s

‘sefol aat1oadsar J1ayl
‘saTOxX
Sdd 10 seTol paloadxe 8yl SEndsip 01 [°1°1

sdd Jo uorjediorired sariosoxd aansus 0} 1°[
‘S3PANOY

"SSlANOE (JOdV W
ajedinded sQv pue sdd.
“UOMEPUNIO ] B Iapun
AUOD 0} (1D Y $2n0adde
WBUIIBACY) [BY [ .
‘SuolRZIUBdIo JIal))
BPISINO pUe Ul SBIRAIOE
AIDY3 PUBIXD PUR IRUIIUOD
$28IN00 Juilted) D4y
ay) jo spuedionied-xg.

s110d2y] SOV PUe S .
uorenjeay [eula)xy.
Splogay § J8iue]).

"600% BNy 4q sjuswnoop UT (Jy

Jo uoriezifeuctieuisjurl Ioj jtoddns ITayl WITJU0D Sy Pa1da[as [/ -
B00Z ANy £q S811TATIO0R paiefal

(#0d0V Jo esodand ay3 J07 pajonpuod aie SUoTleZ EHEI0 1UBAS AT Z8Y10
pue uoTiepunoy (ady 831 Aq Fuisier.pun] 130ddns 01 $SI13TATIOR §—
‘600z ‘3ny Aq poazdexd

aJe pazijeuolleuialui ag o3 saidalells pue aanpasdogd 1jelp y-
‘B00Z "Bny Aq [euOTIOUR) pue pays1[qe1ss S1 uswaSeusu

{d2dY 241 Ur 22TApE TRUOTIBUISIUT &1BPOWNOOIE 0] WSISAS Y-

‘800z “8ny Aq paaedsad sae

UOTIEpUNG € Ispun 11U B se )4y I0] ser1delelns pue ainpasord y-

‘PoZIBUOTRUISIUT
awooaq o} (gody Jo A11oeded aarjmrlstutupe
pue TelJaseuew oyl usyiBualls o) 7




“ATiuatotgyns pafojdus
ST paamnbal Jjelg

ISHOIPUOD-8ig

‘£31oedes s uoTlezIUBBEIO {oES

@3 BuipIoose pUTY UT IO USEBD AqQ PRingrijucd aie aicqe sandul ai] =
$OT1TATI0R UT uorieaadoods

pue suosxad 92anosal Se siiedisluncd Jo juswaSuelie Uy g

JIe1s Surfordwe jo isoo jo jaed y g

uoriejuswe[dut 102foxd ayy roj sesuadxs Jo jxed y °f

{S(fd I0I/J0 SUOIRBZIUBAI() UBASTE}Y/8]1BTIO0SSY 1Y WOXJ s3nduj

uotiejusuaTdut qoaford syl JoJ sesusdxa Jo 1red ¥y f
A11110B] pue @o1jjo 102foid ‘¢

3Jeis axoddns josfoi] g

padnbal Jre1s uonepunod 04y 1

‘SUOTRZIURSIO jUBADTAI J9Ul0 PUB UOTIEBPUNO,

I2dY U21a BurisTRI-punj J0J UCTIBIOGR{[0D .1asol2 B do[saap 07 }°7

‘DBZITRUOTIRUISIUT 8W008q 01 (J)JY 10] Sd Pe10eT0$ 114 SSN0SIP 01§77
‘POZITRUOTIBUIDIUT 99 0% (I0dY JI0] uorizredaad

Uy JUsweSBUBW 2TGRUIBISNS PUR 9AT109]1]9 JO sardeleris do[aasp 01 § 7

PRZITRUOTIBLIDIUT 8li0daq 01 (J)dY JIoJ oanpseooxd e ainsue 01 §°'g
“juswadeue ([J4yY

8]} UT d0TApE [BUOTIBUIIIUL S]EPOULOIOE 07 WelsSAs e dofoeasp 01 €7
‘UOTlepuno, & Iepun

1TiN B se (D4y 107 Juswadeuew sAT108jJe JO $8189180]5 dolaasp 01 Z°Z

‘UoTjepunod B O 11UN B 2WO38q 01 3dY I0] 2Inpadodd B wITIUOD 01 [ °F

‘uoT88I 3TJT0BJ-BISY 83 ufl
s1oedut TeI100s BUTSULIG JO adfa Ul UOTIRJIOQRITOO pue JullIom)au
TeuoTdal-gns alelI[Ioe] 01 sdoysyiom [euciBal-gns 1onpuod 0} g'l
‘qDdY Jo sIepToyayiels [eriustod puw Julisixe
41Tm walj aIBYS pue SOV pue 544 Jo seorioead pood eiefnunooe 03 4 '
‘SUB[J UOTYBY a8l roljuoll o} gl
UQTIBULIOJUT
JUBASTSI BJBUS 01 WAYY 91@ITIOL] PUB ‘UOTIRHIOJUT S}RUTWASSIP
pue 1021[02 01 SQY pue Sdq Jo A1tomded uai)3ualls 01 £°G°T
spasu I1ay) jasli 01 21IsS-(oa puE S5Iv}jafsmeu s  gody @) uo
SOV puR 54, WOIJ SIUSWWOD 102]F3T pue aaTadal ATIe[ndal o3 Z-'g'[
'SQY pue 84 Ylim UOTiRIOQETIOD
UI [BII8Fal AIeSSH00U 10NPUOD pUB UOTIBWIOJUT [RJOSN @1B[nUNSOR
pUB SOV puB $Jd {1T4 UOTIBWIOIUT a3uByoXe ATIRINGaI 01 [°G']
Sueld UOT30Y 21 01 Suiplcove jJoddns uorilewiojutr sjowold o1 g

SQV pue sd @rtjord-ydiy Uylim uolledoge][o2 uT
A)d¥ Ul sesanoo Butuie) ayy Jo sjuedrolzaed-xo dn-mo[[oj o1 2% °1
‘SQY puB Sd4
B11301d-yBTY Y314 UCTIEIOQB[ 00 U ( D18 SIeUIWAS Jeuoldar/Teoo]
‘10dy Ul sesanoo Bututell "F9) $8111AT10€ juawdolasep
20IN08DI Uewny aienyeas pue quawatdwt ‘siedsad o1 [ F ]
SUBT{

uotr1ay 23 03 JUTpacooe Juswdo[easp 82Inosed ueumy arowold o} Pl
‘S7Ie18p UT Ue[d pue ‘s8TIIUNOS ITayl Ul SQY pue sdi
U3ta UoT3eiogeioo Ul pazruesio aq o1 1Jloddns uoijewtojut ajowoxd




TUBWIULIBACD) TR »
‘suolreziuesio Jey]
apIsIno pue Ul saljlanoe
J12Y] puLjxa pue enupuod
$95.002 BUIUIRIY (]DY
a1 Jo swedinijied-_x5.
“SUONBZIUBEID) 21B(D0SSY
pue suoezZiuesi(y

10 |20 8 0] aNuQUOD
SOON pur suonheziesiIo
JUBRILLIBAON) »

‘sfea atelidosdde

12410 Jo/pue A[[eaiuyos)
‘A)erouruy (DJYy Moddns
{SOON) suoneziuesi(y
JUSLIDAOZ - HON

pue suoljez)uRE.I0
JUBURLIDADD) «

‘SBLIANOR J191] anunuoo
SUQLBZIURE.LO) 9)E[I0SSY .

saonoeld

po03 Jo uoeIUBWNIO(] .
doysyroy Teuordai-qng
Jo spioday.

SUCUY SOV pUe S -
SpJCO} § Jojue)).

*$3T1TATIOR ITayl uayiBuarls

I0 ajerlrul pue Sutures] Irayl aaeys sijuedioijied.xs jo %ol 0l
'$35IN0D FUTUTEI) Y1Ia palisijes aie sjuedioriied JO o408 ‘6
*A11TIQIS59008 UOT1EDTUNIIOD

UiTls peTJsTies sIB S811TAI10R S (0dV 30 siuedioriied Jo ¢pg g
UoT1eI0qe[ {00

Ur paieys ATepim pue ‘sIapjoyeye:s pue sQy ‘sdi {1Ia padolessp
ale UOT1BEIOJUT [nJesn pue saoTloeid poof uo sjuawnaop g 4
‘pRIRYS

ATapta pue pajusundop aie s1opdul pue sindino Ty °g10Z &g uoidarx
01J108d-eISy 8y} Ul UCTIBIOqe[]0D pue SUINIOMIdU JeUOIBai-qns
21B3T]I98] 01 pajonpuco aie sdoysyiom [euordei-gns ¢ ‘g
‘SHIOMIAU TeuCTBar uayjdualls 03 Pel1INPUOs ale S8IjTailoe
dn-so[[0J UoTIRIOORTTOO BUIYJoNlaU O] pue sBuUTUTEI] TeuoIdal o] g
"(918 WY ‘BHN ‘¥4dD) pausiiFusIls

pue padofoagp ole seale 01jIoads UO SyJIomlau [RUOISAX ¢ ‘b
210z Aq sQy Io/pue sgd Yiim IellaBo] palonpuos aie

sueTd ayl jJo ¢pg pue o0z "8ny 4q peiedeid aie sueld uOT1OY (g ‘¢
‘6002 “Bny Aq sjuewnoop Ul S80I JIIai} 01 saade SOy 0f g

600 "Bny £g sjuamnoop ul ss[ox Iiay} 0] @8ide s peroslas 2 I

‘sucrjezruedie

3UBADTAI I8U}C pUB (SQV) suoliezIuedp
91BTO0SSY “(S4) SuoTjeziueii) julod Jevoy
‘IDdy Suoue padofessp aie UOTIRIOGR[[O puR
BuTyIon1alU 2{qBULEISNS pPUB BAT108]]e aI0y |
isIndang

‘AsdV
Jioddns o) senupuos

JUBUILISADS TRy ] .«

' Suosiag

PBIQESI(] Je apria ] oyloed
Jpte UBLSy puodag ayy o)
W0 03 INUNUOD
SIUDUILLIDAOL) Ay |«

ucien|eAs—{RUISIxY

+S110dBY SOV PUB S
SPI0D8Y S I3ju8)).

uor8al oTJToRJ-BISY oYl UL S(id 3O juawiamodws pue

4181005 paseq-s3YSTL pur 881J-IATIIBq ‘SAISNOUT Ue Buriowoid Ioj
I93u30 [BUOTIAI JRUCIIOUNT B Sk ([)Jy 2ZIuBodal 0} (SUOT1BZIUBBIO
$3001-535618 BUIPNIOUT) S(fld I0]/J0 SUDTIRZIUREIO Jo Jaqunud oyl 'g
‘uordsI 91yIoRd-BISY 21 UT SGid JO

Jusutonodws pue A18100§ poseq-s1YITI puUB d8ij-J91ideq ‘SATSN]OUT
ue 3utjowoid 103 18jued TRUCIZSI [eUOIlOUN] B Se )]V 2ZTudoosx 07
S8TIT{TQeSIp U0 SUOTIRIR[D3P,/ SIUSLNACE JUST[ES JO Jaqunu ay} T

- 'UOTRaI 21jloBd-BISY

oYl Ul s(pd Jo juswzamodws pue £1a100s
peseq-s1U3 1t vnm 30.1]-I191118q ‘@ATISNTOUT

ue spaemol s(qyd fIoJ/Jo suolleziuedro Suoue
uoTjeloge[ oo pue SuryJomlau 81elIi[Ioe] 01
I8jues jeuo1sag B se UQIIOUNg 01 3[R ST )4V
:esoding 10afody

UolBnieas—iellaixy.

suodsy SOy pue s4..
SpI00RY § I31Uss).

‘peseaIoul ST S(¥ / Sdd Ylta SURTJ UOL)OY Jo Iequnu ay] ‘g
SOV/Sdd £q peionpuos

pue pol1BTITUT ale s(fd }o juskiomoduws pue A13100§ paseq-sjys31x
pue 8a91J-I81IiBq ‘BATSN[OUT Ue djoWolrd 01 S8I]LALIOY 7

'S(Md TOJ/J0 suolieziuedio Aq pausylBualis

/ PRIETITUT oI SuSTIUB{dall UOTIRIOR[CD pue syIomlau [euCTHsY ‘I

'S9T1IATI0R & ([OdY {BnoIyz

pausyiBusails ale gUd JOJ/3O Sucljeziuedio
‘uctdal OTITOBG-BISY 31 UT S{pd

JO jusmIamodud pue £39100S paseq-s1yfia pue
99I]-IsTaIeq “@ATSNTOUT UB ajowold 01 IapJo Ul
:Te0n [1BI2AQ

suopduunssy juepodwy

UoREOILIG A JO SUBSJN

Z01E01pu] 3jqEYHAA AlSARDB0

Aeuung sAne.Le

AN[IGESI] UO 137u97) Jusidof@Aasq SYIDRJ-EISY ‘iolua)x

UOIgad DYISR~BISY BY3 Ul SLIIUNOCD Buldofoadp Jo stojioddns pue seyiuie) Jisy) ‘(SAM) SeDIIqEsI Ya SLOsIa ]
(18/40[ / 2107 ~ T/1sa8ny /1007) S1eaf ¢

Z aseld 108[00d (QDdV) £Niqesi(] uo Ja1us) justidolaad(] Jyide]-elsy

€ uoIsaaA (NQJ) XLe usisa( 3199loag 7 XANNV

:dnioury yadie)
‘uoeng
ra], oeloag



uoTjelusuaidut ioaloxd ayl Joi sasuedxe Jo 1aed y :sesuadxy “§
201
oy} UT A3Tss00au $11 jo paacadde st yoiyw juswdinby :juswdinby ‘g
oefodd o4y oYyl I03 Lxesssoou SUIpling
£110rdED IT8Y] J0F $OTIIUNOD J8Yy30 pue uede[ UT s8siInod Jutuls]
uBAB[al 01 sUOSIad B0IANOSAI puR /0 TBYL B} Se3r1aul yoI[
SBLIMOD
Jewjo pue wedef uj Supurel], suosiod evunosal pue (/D) Medeunoy) g
11 sesIopud Qo[ a8yl pue
uerd seyew j0af0xd 8yl . ‘s1Tad¥a WI1-1.10US Jo yoiedsip ayl J0] SY
S1I2dX9 WI-1I0YS 7'
(UCTJBUIOIUT /UOTIRIOQE] [0) PUR JuTjIomiey) jtadxy -
(Sututei]/uoTieIOqe|[0) pue BuUTqIoalap} 1a0dXy -
I01BUTPIOO)
JOSTAPR JOTY) -
syjladxs wial-Sucj 11

031 (g seoinosel uewny dofeaap 03(] SPT1TATIOR SSNOSIp 01 Z°¢°]
‘SuBT{
uot3oy Furdosasp 0] S8111AT108 Arojeledsrd j1onpuod 01 [°¢°]
'(3dY YaTa UCTIRIOGE[[0D pue BUINIOMBU B[QBUIRISNS
pue aa13083J9 J0] SQV pue s44 @71joxd-ysSty yi1s Jayyadoq (1roddns
UOTIBWIOJUT *1UeWdD[8ABD 9DIN0SAI URWNY) SUBTJ UCTIOY do[onsp 07 ¢ °F

‘afendur] uayods
uou Jo swloj Iayjo pue adendue] peudis pue uayeds sapnjout | adenduety

‘AdoTouyses HOTIRITUNMWOD pue UOTIBWIOJUT o(ql$5920r Suipnpour

‘UOT3ROTUNWAOD JO SIRWI0J pUEB SUBAW “SApOWl 9ALJBUTIITR PUE AATIRIUSWENR pue

vorirlaxdiajur edenfuet udrs ‘lapeai-uewny ‘adendue] jeocol-lieid ‘oipne

U8))I.s SB (84 Se BIpamll[nm a[qIssoooe ‘utad efiw| ‘uoll@dIUnEWOd

a{1108) ‘af[relg ‘1x31 Jo Ae(dsip ‘sefendue] sepnjdul  UOTIBITUNMNOY,
*S8TITATIOR (04¥ [[2 UL %S9121]1QISSa008 UOT1ROTUNUMOD 8.INSUs 01 2 ']

58701 sATloadsar I19l)

uo SOy pue sq pe1os(es Ylla siusweside [enjnlt WITJUOD 01 £°7°1
se[od

pazosdxa 18yl 1noqe sgy pueg $44 Ylta suoiutde adueyoxa 01 7Z°1°]

spIedxy | ‘Gody 4T SQY pue s Jo seiod psioedxad o1 SShOSIp 01 1°T1°Y
:aplg asaurde[ syl WOy synduf SOV pue sdq4 Jo uorzedrotlded sarjoeodd sansua 01 ]
isanduj SBIHAIIOY

"SeIANYE JOdY Ul
ajedpied sQOV pue sd .
“UOIBPUNO,] B Japun
0D 0] (DdV ssaoidde

siioday SOV pue sd.
uoljeneas] [RUIBIXH .
SPI02RY § JaaD.

paystgnd ST esuewrojiad s 04V BY) mous 01 1Jodax Tenuue uy ‘g

{10dv 841 4q peaoadde sT ueTd Io1sej sY3 uo 1icde sso1sord s (0dV g
‘uoitepunoyd (Ody oY1 £q peaoidde s1 ueld Iaisey qody @yl ‘T

‘Ieak ATaAe
U0 TIBpPUROY ‘poudl18ualls ST S911TATIOR

poZITBUOTIBUISIUT 3U1 UTBISNS 01 (DHdy Jo
Az rorde0 saTieIlSTUTEDE pue [eTIs8eUew 3] "7




“ATrueiol]ins pakoldue
ST paiinbal Jiel1g

:suonIpuos-aid

‘Ajtowdeo s uoTliBZIUEBSIO Loes

01 BuUTpI020g puTYy U JI0 {SBO AqQ PRINQIIIUCD 212 eaoqe sindutl o] x
$aT11aT10R UL UoIjRIadoo

pue suosiad a01nosed se syaedisiuncd Jo juswaluelle uy g

JJeis Surfordus jo 3s00 jo 1ied y 'g

toriejuswerdut jo8foad sy .toJ sesuadxs jo ired y i

1S(id I0F/J0 SUCTIBZIUEBAI) 1UBAST8Y/23eI00SSy Tel] woij sinduj

uctierluswaTdut 10efoad 2y) 1oy sasuedxa Jo Jied y §
A3TI[10B} pue 8071110 193l01f ‘¢

J¥e1s rroddns joeloxd 'Z

padinba. gejs uopepunod (OdVY 'l

TUCTJEpUNO] ()dV Woij s3ndul

‘110daa Tenuue ue ysirqnd o] §°'7
‘popaau Se LJipow pue

uz[J I91sel ([dY @Y1 Jo voriejuswadwt Jo ssarfold oyl MeIAdI 0] €7
B[4 I81Sel ()d¥ @Yl usweidut of 7'

suotieisdo Jo uetd Jenuuy ¢ | g

ueid jueuwdorsasp 82IN0SAT UBUNY |1 ‘g

uerd [eiousul] ¢°1°Z

walsds usuweldeuel 717

AZ9lEI1S [T 2
(S102-1102) UBld 121SBN (DdV :GDdY IoF Ue(d Taiseun e dofardp 0f 1°7

"uoiBaa 0TJT0B4-BISY ©U) UT
spoedull (81008 FUIBULIY JO M8TA UT UCT1RJOQEI[0D pue BUDiIos}al
[euotdai-_qns 33e117108] 0} sdoysylos [euoldoi-—qns 1onpues 01 §°1
0dy Jo stepioyayels [eriuerod pue Surlsixe
U318 weyl aJeys pue sy pue sdq Jo ssarioexd poo8 sje[nunode 01 41
SUB]J UOTIOY 811 JOolTUOW 0] g
‘UOTIBULIOJUT
JUeAS[8I BARYS 01 WYl 9IBIL[IOR] puUB ‘UOTIBWIOJUT 31LUTWASSIP
pug 108[00 0% SQY PUB 5 JJ Jo A3foedeo uaylduaigls 03 £°G°[
'spasu I1ayl 1eswW 0] 211S-gom pUe SI9218[SAOU S (DJV 9Yl uo
SOV pug Sdy WOIJ SIUBWWCD 3087381 pue 2aleval ATIe[ndal o) 7°G-]
SOV pue s$4d YiTa UOTIBIOGE[TOD
Ul [elI9jel AIESS808U 0Npucd pie UCTIRWLIOJUT [NJesSn a)Bfrunooe
pue ‘sQy pue sS4 y1ia UollelIojul adueyoxe f{Iender 01 1°¢-°]
‘sue{d uetrloy 8yl 01 Burpiedoe Joddns uoijewrolul sjowoad 03 ¢y

'sQY pue sdd errjord-y31y yiTa UOT1IBIOQRT[O2 UT
(DY Ut sasIneo Butuiea: &yl jo spuedrorired-xa dn-mo[[oJ 01 2% °1
'SQV puUE Sdi
81 130Id-YBTY Y3 1m UOTIRIOQRTOD UT ("019 SIBUTWES [BUOTBSI/ /1800
‘0ody ut sesanoo Butuiexl ‘'3a) seillaljor jusudolsasp
20IN0SOX UBWNY 23BNTBAS pue jusweTdul ‘aredsid ol 1'% ]
‘suRid

uolloy 811 031 BuipIodoe juswdoTaaap @0anosal ueuny 2jowoxd 01 %[
‘syreiap ul ue(d pue ‘serIluno? JTayl Ui SOy pue sdj
U114 UOTIRIOYRITOO UT paziuedio aq 03 3T0ddns uoTiBWIOIUT 8jouoTd




A

NNEX 3 Revised Point of PDM

Present PDM

Revised PDM

Reasons

Overall
goal

An inclusive, barrier-free and rights-based
society and empowerment of PWDs in the
Asia-Pacific region are promoted.

In order to pramote an inclusive, barrier-
free and rights-based society and
cmpowerment of PWDs in the Asia-
Pacific region, organizaitions of/for
PWDS are strengthened through APCD's
activities.

The achieverment of the overal] goal must be

measurable about 3-5 years after the completion

of the project.

Project
purpose

APCD is able to function as a regional
center to facilitate nesworking and

collab among o ions afffor
PWDs towards an inclusive, barrier-free
and rights-based society and empowerment;
of PWDs in the Asia-Pacific region,

No Change

QOutput

To develop more effective and
sustainable networking and
collaboration among APCD,

1 Focal Point Crg {FPs)

More effective and sustainable
networking and collaboration are
developed among APCD, Focal Point
Or ions (FPs), A

and Associate Qrganizations.
(ACs) and other relevant
crganizations,

Orpanizations{AQs) and ather relevant
organizations .

It is changed from active voice 10 passive voice,
because outputs are ustaily described in passive

voice. The meaning stays the same.

To strengthen the managerial and
administrative capacity of APCD
1o become internationalized.

The managerial and administrative
capacity of’ APCE 10 sustain the
internationalized activitics is strengthened.

An emphasis is imade on the APCD's capacity to

sustain internationalized activities.

Qutput1
Activity

To ensure proactive participation
of FPs and ACs.

1.1.1 to discess the expected roles
of FPs and AQs in APCD.

1.1.2 to exchanpe opinions with
FPs and AOs about their expected
roles.

1.1.3 10 cenfizm mutual
agreements with selected FPs and
AQs on their respective roles.

No chanpe

T ensure communication
accessibilities* in aft APCD
activities.

**Communication” includes
languages, display of text, Braille,
tactile communication, large
print, accessible multimedia as
well as written, audio, plain-local
language, human-reader, sign
lanpuage interpretation and
aupmentative and alteraative
mades, means and formats of
commusnication, including
accessible information and
communication technology.
“Language” includes spoken and
signed fanguage and other ferms
of non spoken language.

No change

1.3 to develop Action Plang
{human zesource development,
information support) together
with high-profile FPs and AOs
for effective and sustainabie
aetwerking and collaboration
with APCD,
1.3,1, to conduct preparatory
activities for developing Action
Plans.
1.3.2 to discuss activities 1)to
develop human resourees 2} 1o
promote information support to
be organized in collaboration with
FPs and AQs in their countries,
and plan in details.

1-3

No change




To promote human resource
development according to the
Action Plans.

1.4.1 to prepare, implement and
evaluate human resource
development activities (e.g.
training courses in APCD,

1-4  [lacal/regional seminars ete.) in
colfaboration with high-profile
FPs and AQs,

1.4.2 1o follow-up ¢x-pasticipants
of the training courses in APCD
in collaboration with high-profile
FPs and AOs.

No change

To promote information support
ac¢ording to the Action Plans.

15,1 to regulacly exchange
information with FPs and ACs,
and accumalate useful
information and conduct
necessary referral in collgboration
with FPs and AQs,

1.5.2 to regularly reecive and
reflect comments from FPs and
AQs on the APCD’s newsletters
and web-site to meet their needs.

1.5.3 to strengthen capacity of
FPs and AQs to collect and
disseminate information, and
facilitate them to share relevant
infonnation.

No change

1.6 | To menitor the Action Plans,

No change

To accumulate good practices of
FPs and AQs and share them with
existing and petential
stakeholders of APCD.

Na change

To conduct sub-regional
workshops to facilitate sub-
regionat networking and

18 [eollaboration in view of bringing
social impacts in the Asia-Pacific
region.

No change

To confirm a procedure for
APCD to become 4 Unit of a
foundation.

[+
)

To develop strategies of effective
2.2 |maragemeni for APCD as a Unit
under a Foundation.

To develep a system to
2.3 [|accemmodate international advice
in the APCD management.

2.1 To develop a master plan for APCD;
"APCD Master Plan(2011-2015)"
2.1.1 Strategy
2.1.2 Managument system
2,1.3 Financial plan
2.£.4 Homan resource development plan
2.1.5 Annual plan of operations

To ensure a procedure for APCD

2.2 To implement the APCD Master Plan.

it is recomunended that APCD develop a master
plan. In order to ensure the implementation of
the master plan, it is also recommended that
APCD prepare a roadinap.

Organizational status of APCD, various options,
including intemmational NGO, should be
thorouphly analyzed, and the indicators to
measure the achievement of the mansformation
should be developed,

An annual report will be one of the effective

Output 2 24 to become internationalized. toats 1¢ gain the support and cotlaboration from
Activity To develop strategies of effective [2.3 To review the progress of the stakeholders and raise its reputation as a key
and sustainable managementin  fimplementation of the APCI> Master Plan | regional center on disability in the Asia-Pacific
2.5 |preparation for AFCD to0 be and modify as needed. regios.
intemationalized.
26 To discuss with selected FPs for (2.4 To publish an annual report.
APCD to become
To develop a closer collaboration
for fund-raising with APCD
2-7 | Foundation and other relevant
organizations.
The number of organizations for 1.Regional neoworks and collaboration | Activities conducted by organizations offfor
promoting disability movement and mechanisms arc initiated/strengihened by |PWDs, including FPs/AOs, will be appropriate
relevant activities towards realization of an |organi offfor PWDs, indicators to ensure that they are strenghtened
inclusive, barrier-free and rights-based through APCD' activities.
society and empowerment of PWDs by
actors other than mentioned above,
Overall
goal  |The number of activities for networking  |2. Activities to promote an inclusive,
Indicator |and collaberation concerning an inclusive, |barrier-free and rights-based society and

barrier-free and rights-based society and
empowerment of PWDs conducted by
APCD, FPs, ACs, and other stakeholders,

empowerment of PWDs are initiated and
conducted by FPs/AQs.

3. The number of Action Plans with
FP</AQs is increased,




The ber of salient do

/dectarations on disabililies to recognize
APCD as & functional regional center for
promoting an inclusive, barrier-fice and
rights-based society and empewerment of
PWDs in the Asia-Pacific region.

Project

purpose
indicator

The number of crganizations offfor PWDs
(including grass-raots organizatiens} 10
recopnize APCD as a functional regional
center for promoting an inclusive, barrier»
free and rights-based socicty and
empowennent of PWDs in the Asia-
Pacific region

No Change

7 selected FPs agree 1o their roles
in documenis by Aug. 2009.

30 AQs agree to their roles in
documents by Aug. 2009,

(&)

30 Action Plans are prepared by
Aug.2009 and 60% of the Plans
arc conducted together with FPs
andfor AQs by 2012,

el

No chanpe

3 regional networks on specific arcas are
developed and strenpthened
(CBR,NHE,KM e1c)

There s a movement 1o build issue-based
networks to promole activities offfor PWDs in
the Asia-Pacific region. APCD is expected to
play akey role 1o aceelerate the movement
through nerwaorks.

Curput |
Indicator

10 regional trainings and 10 follow-up
activities for networking collaboration are
conducted 10 strengthen regional
networks.

Regional trainings and fellow-up activitics
provide FPs. AOs and other sickeholders with
oppournities to further promote networking and
collaborarion among them at the regional level.

5 sub-regional workshops are
conducied to facilitate sub-
regional aetwerking and
collaboration in the Asia-Pacific
region by 2012. All outputs and
impacts are documented and
widely shared.

No Change

30 poed practices are documented
with analysis and widely shared in
collaboration with FPs, AQs and
stakeholders by 2012,

30 documents on good praciices and
useful information are developed in
coltaboration with FPs, AOs and
stakeholders, and widely shared.

In addition 1o gsood practices, other useful
information will be dacumented.

60% of pasticipants of APCD's
activities are satisfied with
conmmunication accessibility.

80% of participants are satistied
with training courses.

70% of ex-panicipants share their
learning and initiate or strengthen
their activities,

No ¢hange

Ouiput 2
Indicator

A procedure and strasegics for
APCD as a Unit under a
Feundation are prepared by Avg.
2008.

The APCD Master Plan is approved by
the APCD Foundation,

Indicators are modificd according to the revision
of Qutput 2 activities,

A systen to accommodate
international advice in the APCD
managesment is established and
functional by Aug, 2009,

L)

APCIFs progsess report an the Master
plan is approved by the APCD
Foundation.

A draf procedure and stzategics
10 be intemationnlized are
prepared by Aug. 2009,

(]

An annual report to show the APCDHs
performance is published every year,

4 activigies to support fund-
raising by the APCD Foundation
ang other relevant erganizations
are conducted dor the purpose of
APCD refated activities by

Aty 2009,

7 selecied FPs confinm their
suppert for imemnationalization of
APCD in documenis by Awup,
2009,




ANNEX4 List of Persons related to APCD project

List of APCD Foundation Executive Board Members

No. Name Affiliation / Position

1 IDr. Tej Bunnag Chairperson

2 |Senator Monthian Buntan Member

3 |Dr. Benja Chonlatanon Member

4 |Dr. Damrong Reinprayoon Member
Representative from

5 |Thailand International Development Member
Cooperation Agency

6 [Mr. Suporntum Mongkolsawadi Member

7  {Prof. Wiriya Namsiriphongphan Member

8 |Dr. Wachara Riewpaiboon Member

9 |Mr. Wanlop Phloytabtim Member

10 |Ms. Rubina Suwanpong Member

11 {Ms. Saowalak Thongkuay Member
Representative
Leonard Cheshire Disabili

12 East Asia Pacific RegionaltyOfﬁce Member

13 Mr. Aliie Ninomiya Member / Secretary

e



ANNEX4 List of Persons related to APCD project

List of Committee board of APCD Foundation

No. Name Affiliation / Position
1 |H.E. Mr. Tanin Kraivixien President
2 | Dr. Poonpit Amatyakul Vice-Chairman
3 {Mr. Sunthoirn Arunanondchai Member
4 |Dr. Tej Bunnag Member
5 |Senator Monthian Buntan Member
6 |Mr. Chai Chaiyawan Member
7 [Assoc. Prof. Dr. Nantarika Chansue Member
8 |Assoc. Prof. Nareewan Chintakanond Member
9 Dr. Benja Chonlatanon Member
10 {Dr. Chakradharm Dharmasakti Member
11 [Ms. Panita Kambhu Na Ayutthaya Member
12 1Mr. Karun Kitistaporn Member
13 |Mr. Banthoon Lamsam Member
14 |Prof. Wirjya Namsiriphongthan Member
15 |Mr. Suraphol Nitikraipoj Member
16 [Ms. Panit Nitithanprapas Member
17 |Mr. Wanlop Phloytabtim Member
18 [Mr. Khan Prachuabmoh Member
19 |Dr. Somkiat Siriruttanapruk Member

20 [Ms. Khunying Wanna Sirivadhanabhakdi Member
21 {Mr. Sribhumi Sukhanetr Member

22 |Ms. Rubina Suwanpong Member
23 |[Prof. Phairach Thachayaphong Member
24 |Mr. Sermsakdi Teparkum Member
25 |Dr. Prachuab Vanitchatchavan Member




ANNEX4 List of Persons related to APCD project

List of APCD staff member

Affiliation / Position |

No.l Name L

APCD FOUNDATION STAFF*

N

L% ]

Mr. Takafumi Miki
Mr. Ryuhei Sano

1{Mr. Akiie Ninomiya Executive Director
2|Ms. Jirat Wachirasereechai Administrative Manager
3|Ms. Nongluck Kisorawong Deputy Administrative Manager
4iMr. Somchai Rungsilp Networking and Collaboration Manager
5|Ms. Duangnarumol Dokruk Chief of Human Resource Development
6|Ms. Nalinee Ruangrittisak Human Resource Development Officer
7{Mr. Songkiat Khemjaroen Information Communication Technology Officer
8| Ms. Lalin Chonlatanon Information Support Officer
9|Ms. Kularb Gaysornsri Procurement and Accounting Officer
10{Ms. Nijramol Chompootheng Administrative Officer
11{Ms. Darance Peterson Secretary
JICA STAFF
Mr. Katsuji Onoda JICA Chief Advisor

JICA Coordinator

JICA Expert, Networking and Coliaboration on
Knowledge Management

JICA Expert, Networking and Collaboration on Human

4|Ms. Emi Aizawa Resource Development
5|Ms. Siripen Areenuku! Program Officer

6iMs. Patchara Pornsri Secretary

7{Ms. Thachakorn Kokong Secretary

8|Ms. Oraphin Ritthitriphop Secretary

9|Mr. Bakom Limpiphiphatn Secretary

10{Ms. Pinpawee Pulsawad Secretary

* Alf Foundation staff will have 6 months probation period. The contracts do not mention the term of assignment.



ANNEXS Government Focal Points Phase2

Countries Governments/NGOs Date of
No. agreement
Kyrgyz Minister 26/05/08
1 .
Republic . .
Ministry of Labor and Social Development
215 Tynystanova Street, Bishkek, Kyrgyz Republic
Tel: +996-312-665724
5 Philippines [Ms. Rosie Lovely T. Romulo, Chairperson 10/11/08
National Council on Disability Affairs
G/F SRA Building, North Avenue, Diliman, Quezon
City, Philippines
5 Tajikistan  §Mr. Shukurjon Zuhurov 01/08/08

Minister

Ministry of Labor and Social Protection of the
Population
5/2 Alisher Navoi, Dushanbe, The Republic of

Tasilrictan
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ANNEX 7 List of Interviewees

Couniry Oreanization Name Position
Thailand APCD Foundatien Exceutive Board H.E. Dz Tej Bunnag Chairman of the exceutve board and member of Commiticz Beard of)
APCD fpundation
Thailand APCD Foumdation Excoutive Board Ms. Rubina Suwarnpong Member of the eseantive board and member of Conintitics Board of APCD
faundnt
Thaitand APCD Foundation Excentive Board Ms. Benja Chonlatanon Memiber of the exceutive board and member of Commiittes Board of APCD,
foundati
Thailand APCD Foundstion Executive Board Mr.Monthian Buntan Member of the exeeutive board and member of Committee Board of APCD
foundation
Thailand APCD Foundation Exccutive Board Mr. Supomium Mongkolsawadi i Member of the escentive board
Thailand APCD Foundation Exceutive Board Ms. Saowalak Thongkuay Member of the executive board
Thailand Asia-Pacifie Devclopment Cemer on Disability Mr. Akiic Ninomya Exeentive Dizcctor
Thailand Asia-Pacific Development Center on Disabiliny Mr. Somchai Rungsilp Metworking and Collaboration Manager
i Asia-Paci evelopment Ce sability . X . L
Thailand sia-Pacifie Development Cealar on Disabiity Ms, Jirat Wachirascrecehai Administrative Manager
i Asia-Paci; evel et Cente ability . - .
Thailand ia-Pacific Development Center on Disability Mr, Katsuji Onoda J1CA Chict Advisor
p e Pe : o om Disahils
Thaitind | Asia-Pacific Develapment Canter o2 ¥t Takafumi Miki H1CA Coordinstor
i ia-Paci evel cnt Cenie isability . .
Thailand sia-Pacific Developmeat Center on Disability Mr, Rathei Sano JICA Expert, Networking and Cellaboration en Knowledge Management
Thailand Asia-Pacific Development Center on Disability Ms, Exi Alzawa ICA Expert, Networking and Colfabaration on Human Resource
' = Development
Thaifand Do Ruang Group/ Thw Assocntion far Persons with| . Teacher in APIDT, Supporter of Dao Reung Group
R N Ajam Araya Chanapolchai
an Eniellectual Disability of Thailand N
Thailand Do Ruang Group! Tl Association for Persons with] | ' . . Member
an Intelicetuat Disability of Tlailand Khun Pradabwong Thadatrinmiip
Thoiland The Assaciation of Parenls for Thai Persens with N Committea member
Auti Ajarn Charoen Khuwinghan
utisn
Thailand Tl Association of Thai Deal Children & Women's|Ms. Panomwan Boontem President
|Network Federation
Thaitand Ministry of Social Development and Human Sceurity[Ms. Kanitta Kamolwat Dizector, Buerau of Policy and Stratcgy
Thadland United Nations ESCAP Ms. Aiko Akiyama Sociat Affairs officer
Thailand Waosld Health Organization Mr. Ann K Mallik, MBBS,MD “Technical Officer
LaoPDR Lao Disabled People’s Association Mr. Singhhiam Takounpbak Vice President, LDPA
LaoPDR Lao Disabled People’s Association Ms. Phonepasauth Vilagsak ST, Special Olympics
Lao PDR Lao Disabled People™s Association Ms. Phanitia Maiphone LDPA Deaf Unit
Lao FDR Lao Disablcd Peopls’s Assozintion Mr, Bounterm Chanhtalivong LDPA Deaf Unit
Lao PDR Lae Disabled Prople’s Association Ms. Suphia Somsana LDPA Deaf Unit
Lao PDR Television Nationale Mr. Inpone Nakhonsy Head of News Unit
Lac PDR Vientiane Capital’s Disabled People A Ms. Phengmany Phangphomsh President
fa0 PDR Ministry of Labor ang Socetal Welfare Ms. Baiklom Khattiya Permanent Seeretary
Viemanz Hanoi Assocation of the Deal Mr. Le Van Anls Viee President
Vietnam Chubs of Parents of Autisne Children Ms. Pham Thi Yen Viee President
Victnany Nanonal Coordination Ceuncil on Disabiliny Mr, Npsven Xunn Lap | Dircelor, NCCD
Victnam Namtional Coordination Council on Disability Mr. Nghiem Xuan Tue Former Direstor, NCCD
Viemam Reaching Out Handicraft Mr. Binh Le President, RO
Vicinam Inclusive Development on Action (IDEA}Y Ms. Nguyen Thi Lan Anh Coordinator. IDEA
Vietnam Danang Rehabilitation and Sanatorm: Hospitzl Dr. Than Van Chin Director, DNRSH
Viginam World Visien Victnam Mr. Nguven Hoang Phuong | Mationat Oflicer, WVV
Mal. Malay } for The Blind Mr. Rahim Bin Dahman 1CT Manager
Indonesia Yayamsan Mitza Netra Ms. Ania lndrawani, SH. Public Relation Manager
Myanmar Myznmar Disabled Peopl's Orgamization Mz, hvan Hiot Member
»
Myanmar Yangon Deaf Axsocranon Mr. Ba Bo Kyaing tMember
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As of 30 Jan 2010

ANNEX 14 Evaluation on SbKM by partner organizations

Summary of SbKM Research Result (Dec 2009)

Background

The research on Story-based Knowledge Management {SbKM) activities focused Focal Points
(Governments) and Associate Organizations that have collaborated with APCD as of Dec 2009,
Carried out between 15 December 2009 and 14 January 2010 {1 month), the research covered
34 organizations (evaluation by 28 crganizations which complete the documentation) in India,
Laos, Malaysia, Pakistan, Papua New Guinea, Philippines, Thailand and Vietnam. By email, a
questionnaire was sent 1o these organizations and collected. An interview was later conducted
with 5 organizations that had participated in APCD's training. Aliogether APCD IS team was able
to achieve 96.4% response rate.

Summary of Research Resulis
Below is an outline of the current status and characteristics of SbKM activities by APCD.
1. SbKM activities covering APCD’s Focal Points and Associate Organizations: 19.1%
2. SbKM activities covering ex-participants of APCD training: 20.2%

(Participants in CDSHOD, regional seminar and workshops by APCD are included)
3. Production and Copy costs per document: 3,609 USD in average

{Excluding expense for mission / staff salary, product 2,327 USD / copy 1,282 USD)
4. QECD-DAC evaluation criferia

Relevance: 4.5 / Eftectiveness 4.5 / Efficiency 4.3 / impact 4.4 / Sustainability 4.4
5. Community participation (persons concerned): 658 persons
6. Communication accessibility has been considered for all documents.

Review and Comments

1. One of positive aspects of the result is to clarify SbKM as an efiective follow-up approach of
APCD's past activities on Human Resource Development. In fact, each SbKM documentation
process involved nearly 20% of ex-participants / Focal Points & Associate Organizations.

2. With APCD as a facilitator, the research proved that each document production was
processed as a follow-up of APCD’s past activities in a participatory way. Different stakeholders
got together under SbKM initiative as a magnet among themselves (in average, 3 organizations,
16 ex-participanis, 55 persons concerned in the production). OQutcomes of each documentation
process are included in case studies.
3. In the mid/long term, a variety of documentation involving more different stakeholders such as
private sectors will be necessary. The current SbKM documentation process needs 1o be
presented more clearly to make ShKM as feasible knowledge creation management approach.
4. As of 2010, APCD’s Networking and Collaboration Department has developed a drait
implementation plan which plans to produce 5 ShKM products. In line with the 2010 plan which
includes collaboration at the UN or ASEAN level, APCD needs to consider the impact of SbKM
product in terms of guality and quantity.

R END
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Date:

Evaluation Form
Story-based Knowledge Management (SbKI)

(Organization's name)
wauld like to give the following feedback to the Story-based Knowledge Management

(SbKM) activity in coflaboration with Asia-Pacific Development Center on Disability (APCD).

Point: 5 = excellent / 4 = good / 3 =average / 2 =fair /1 = poor

No

Contents

Point

Relevance
The document and its process were consistent with the overall goal of your

1. | organization, the attainment of its objectives, intended impacts and effects. The
documentation was according to a participatory way, invalving major agencies
(government, private sector, etc.).

Effectiveness
The document and its process achieved the objectives of your organization: an

2. | actual change that contributes to empowerment of persons with disabilities and
barrier-free society. A link between the “good practice” and some visible or
measurable change in relation to disability was identified.

Efticiency
q | The document and its process were cost-efficient. The objectives were achieved
" | ontime. The documentation was implemented in the most efficient way and
achieved with minimum wasted effort or expense.
Impact
4 The document and its process had an impact on the policy environment, created a
" | more conducive or enabling environment for empowerment of persons with
disabilities and barrier-free society.
Sustainability
5, The major factors which influenced the achievement are sustainable (human,

information and financial resource). The product and its process offered
opportunities for the initiative to be replicated in other contexts.

Total

Name

Position

25




ANNEX 15 Evaluation on Training Courses by Participants

1) Regional Workshop for Networking and Collaboration on Intellectual Disabilities
(Thailand, 22"-25" January, 2008) [25 respondents]

Very satisfied Satisfied Not N/A
satisfied
50 % 44 % 0% 6%

2) Workshop on Leadership and Capacity Development for Deaf Leaders in Viet Nam
(Viet Nam, 13M16™ January, 2009) [26 respondents]

Very satisfied Satisfied Not satisfied

81% 19% 0%

3) TLao Deaf Leaders’ Internship (Thailand, 26" January — 7" February, 2009)

[6 respondents]
Very satisfied Satisfied Not satisfied
33% 67% 0%

4) Regional Training on Community- Based Rehabilitation: CBR Congress and
Post-Congress Workshop (Thailand, 18" — 21 February, 2009) {27 respondents]

Very satisfied Satisfied Not satisfied

88% 9% 2%

5) Regional Training on Disability, Gender and Development (Thailand, 2" — 14%
March, 2009) [16 respondents]

First week

Very satisfied Satisfied Not satisfied | N/A
32% 48% 15% 5%
Second week

Very satisfied Satisfied Not satisfied | N/A
28% 42% 16% 5%

6) Workshop on Development of Self-help group of Persons with 1D/ Autism and their
Families (Thailand, 18" —19" March, 2009)
Self-advocates [11 respondents]

Very satisfied Satisfied Not satisfied




71%

19%

%

Family representatives [ 12 respondents]

Very satisfied

Satisfied

Not satishied

96%

3%

1%

7) Senior Officials® Meeting on South-to-South Cooperation on Disability

Very satisfied

Satisfied

Not satisfied

66%

34%

0%

8) Workshop for Deaf Unit members (Laos, 27" — 29" May, 2009) [28 respondents]

Very satisfied

Satisfied

Not satisfied

44%

46%

10%

9) Workshop for Sharing Experiences between Cambodian and Thai Deaf persons

(Cambodia, 8" — 11™ June, 2009) [28 respondents]

Very satisfied

Satisfied

Not satisfied

84%

16%

0%

10) Workshop on CBR as a PWDs-led Initiative to Community Development
(Uzbekistan, 23 June — 3™ July, 2009) [23 respondents]

Very satisfied

Satisfied

Not satisfied

68%

32%

0%

11) Regional Training on Strengthening Community-based Rehabilitation (CBR) and

Self-help Groups (SHG) of Persons with Disabilities (Thailand, 21%-29™ July, 2009)

[24 respondents]
Very satisfied Satisfied Not N/A
satisfied
54% 31% 1% 13%

12) Regional Training on Accessible Web-based Information Networking (Thailand,
211" September, 2009) [14 respondents]

Very satisfied

Satisfied

Not satisfied

32%

66%

0%




13) Deaf workshop (families) (Laos, 9".10"™ October, 2009) [14 respondents]

Very satisfied

Satisfied

Not satisfied

68%

22%

10%

14) Workshop on Sharing Experiences in Conducting Training Activities (Myanmar,

19™-22™ Qctober, 2009) [16 respondents]

Very satisfied Satisfied Not N/A
satisfied
42% 54% 0% 3%

15) Workshop on Awareness Raising Activities by Deaf Persons (Myanmar, 11"-14"

January, 2010) [50 respondents]

Very satisfied

Satisfied

Not satisfied

72%

28%

0%

NES
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3. EMERUVRRERR

Results of Questionnaire Survey

[ Questionnaire]

Questionnaire survey was conducted for the purpose of collecting information on AOs that
the Mid-term review mission team cannot make face-to-face interview. The questionnaire is
composed of selective answers enabling respondents easily to answer, and focused on
topics regarding the Effectiveness and the Impact on the basis of PDM contents.

The respondents were 14 as a result from 25 questionnaires distributed.

[Result]

The result of the questionnaire shows many of AOs satisfactorily have been working
together with APCD. Respondents with higher satisfaction can be observed in “training and
workshop” and “Action plan” related activities.

It is also confirmed that there are various Impacts occurred in AOs. The answers show for
example: “motivation of members increased”, “quality of organizational activities grew”, and
“network with other organizations was expanded”.

Most of answers are favorable to APCD’s activities. Only the newsletter and homepage
are showing slightly lower satisfactory level than others probably due to language barrier.

[Answers of questionnaire]
* Total number of respondents is 16 with additional 2 respondents that were obtained

through face-to-face interviews conducted in Vietham and Lao PDR.

Organizations that answered the questionnaire

Country Name of Organizations
1 Japan Nippon Foundation
2 Japan FASID
3 India Asia Pacific Disability Rehabilitation Journal
4 Kyrgyz Kyrgyz National Association of Disabled People’s Organizations
5 Kyrgyz Public Movement of Disabled Young People of the Kyrgyzstan
6 Kyrgyz Unity of Disabled Youngsters and Independent Association Women Invalids of
Kyrgyz Republic
7 Laos VCDPA
8 Laos LDPA
9 Malaysia Malaysian Association For the Blind (MAB)
10 Myanmar Eden Centre for Disabled Children
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1 Myanmar

Yangon Deaf Association

12 | Philippines

Resources for the Blind Incorporated

13 | Thailand

Nakhonpathom Independent Living Center

14 Thailand

Inclusion Japan

15 Uzbekistan

World Vision Uzbekistan

16 Vietnam

Club of Mother

A. Effectiveness

(Project Purpose)

1. Comparing with the present situation and when the Project phase 2 started (Aug.2007),

do you think that the APCD is functioning more effectively than before in facilitation of

networking and collaboration with other related organizations including yours?

Yes. Very much Yes. At a certain | Yes, but not at Not so much Cannot judge Total
level satisfactory level either Yes or No
yet
# answer 4 6 1 0 4 15
% 25.0 37.50 6.25 0 25.0 100
(Output)

2. Do you think that the Action plan you made with APCD is helpful for the activities of your

organization?

Yes. Very much

Yes. At a certain

Yes, but not at

Not so much

Cannot judge Total
level satisfactory level either Yes or No
yet
# answer 7 1 0 1 2 11
% 43.75 6.25 0 6.25 12.5 100

3. Do you think that

organization?

the workshops/trainings provided by APCD are effective for your

Yes. Very

Yes. At a certain

Yes, but not at

Not so much

Cannot judge Total
much level satisfactory level either Yes or No
yet
# answer 10 2 1 0 1 14
% 62.5 12.5 6.25 0 6.25 100

4. The Project has been making various materials including DVD, booklet, brochure etc for

—114—




effective information sharing. Do you think these materials are effective for the activities

of your organization?

Yes. Very Yes. At a certain | Yes, but not at Not so much Cannot judge Total
much level satisfactory level either Yes or No
yet
# answer 5 8 1 1 0 15
% 31.25 50.00 6.25 6.25 0 100

5. The Project has been making newsletters and homepage at website to provide

information. Do you evaluate those contents are effective?

Yes. Very Yes. At a certain | Yes, but not at Not so much Cannot judge Total
much level satisfactory level either Yes or No
yet
# answer 4 8 2 1 1 16
% 25.0 50.0 125 6.25 6.25 100

6. The Project (APCD) has been making efforts for well-timed communication with FPs

and AOs for smooth implementation as well as monitoring purpose. Do you evaluate the

communication between your organization and the Project (APCD) has been smooth

and enough?

Yes. Very Yes. At a certain | Yes, but not at Not so much Cannot judge Total
much level satisfactory level either Yes or No
yet
# answer 7 5 1 2 0 15
% 43.75 31.25 6.25 12.50 0 100
B. Impact

7. Have you observed any changes occurred in your organization owing to participating in

the Project activities? Please select the answers from the following options as many as

you think it applied (multiple answers).

Impacts Answers (%)
Changed the contents of activities and/or started to introduce new 375
activities

Improved the quality of activities. 56.2
Utilized more effectively the tools/materials that the Project provided. 31.2
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Made tools/materials by ourselves with reference of the items that the 12.5
Project made.

Enlarged the target population (can invite/reach more number of people). 31.2
Grew reputation of the organization. 50.0
Grew operational budget from external resources including fund and 12.5
contribution.

Raised motivation of the staffs. 56.2
Established the new network with other organizations. 56.2
Strengthened the existed network with other organizations. 50.0
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wAEFEM L7z, BMEZEIZEEICE o TRIZE~OAHENBDR L POMGIZEETE S &
BB AR > T BIRANOEME L Uz, 72, BREE X PDM AFICER L 28 6FH
LA Ry NMTEREY T,

EEER 25 AR L, 9B 14 HEA R L7z,

[t 2]

%< D AO BHATD APCD OFEEBHNCHE L TWD Z KA L, Fric, WHE - v—7
va v ATEEEORENDREA L EIE L TWDLHREZL b,

F2A T PZHOWTH, THfEA v AR—DFF -2 g UM E L), THEROTEE)
NEOEMNM EL, EEIRT =7 0 b B EICR->72), TBREEKE DR Y N T —27 35K
L7z) REDBRNEZELS FELN,

BRETOHEBICBWTHENRBIENFELNER, X THRFETIE, =a—A L
B =D R ENETIELS o TND, ZHE=a— AL X —=BELELR-oTNDHZ &I
BRTLHEREEZDND,

(RSP S )
(FTEC Y FARFI 2 BEA BN L7272, MIERROEFHE 16 DL ALD)

[ 25 Lk
FH kA
1 HA H AT
2 A A FASID
3 T Asia Pacific Disability Rehabilitation Journal
4 XX R Kyrgyz National Association of Disabled People’s Organizations
5 FILF A Public Movement of Disabled Young People of the Kyrgyzstan
6 E W Unity of Disabled Youngsters and Independent Association Women Invalids of
Kyrgyz Republic
7 T F A VCDPA
8 A A LDPA
~ =7 Malaysian Association For the Blind (MAB)
10 Iy v — Eden Centre for Disabled Children
11 Ty rv— Yangon Deaf Association
12 A=Y Resources for the Blind Incorporated
13 g A Nakhonpathom Independent Living Center
14 2 A Inclusion Japan
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15 7 ARF AKX | World Vision Uzbekistan
16 | X hF A4 Club of Mother
A, BHhME

(Fmy=7 - BFEEE)

1. Fuev=7 FNHEAYW) E DEIZEHBW T, APCD WA T D EEHR EO MRt v % —
& L COREREITMIL STV ET D,
FEFITERAL o vetiv(a b SN i/ | skEh T MBI g
RFETEn W
[EIP=%-34 4 6 1 0 4 15
% 25.0 37.50 6.25 0 25.0 100
(Bi 2% B )
2. ATEhEHHE (Action Plan) [XEMBROIEENC & > THHRANTIEHA L TV E T,
FEH TN R WEFa%h GG ZHAATZAN T | AR TR /YA i
Ty
EIE=% -4 7 1 0 1 2 1
% 43.75 6.25 0 6.25 125 100
3. U—rvav7 - HHEIZEMRMKIZE > THRMIER L T ET 7,
RN R R ety BN BB, R | AT N/ Y AN g
[T TE720
EIE=3~4 10 2 1 0 1 14
% 62.5 125 6.25 0 6.25 100

4. DVD %3 Ckkx 2 g Y — VIZ SRR OTEENZ S RAIT/EHR L T E 3720y,

FEFITRD WEFazh By NRIVED TR | IR TEZRW MBI G
Xy
[EIP=%34 5 8 1 1 0 15
% 31.25 50.00 6.25 6.25 0 100
5, =a— AL X =R — LAX—UIHERILE O BB T, ZhERATER L T E T,
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FEFITRD WEFazh By ZHRMTEM W | SR TIE e MBI g
Xy
[EIP=%34 4 8 2 1 1 16
% 25.0 50.0 125 6.25 6.25 100
6. APCD Do a=b— g HNE. HEICHEL TWETh,
FEH T R a5 R O TE MR TE e /YA g
vy

EIE=% -4 7 5 1 2 0 15
% 43.75 31.25 6.25 12.50 0 100
B. 1 X7 K

7. 7aP=7 bAOBINI Lo TEMMMIZAETCTA N7 FRH Y 970, FROBERK

WY TIEELHEAZRIRL TZSUY,

A7 NHEH [FER (%)
Bl IEE A BAE L7 - AR LT 37.5
IS OE AW E L7 56.2
TaYxl M LRSI A Y — LV EHRINCE D XSk o T 31.2
(DVD 72 &)

Tavxl MeFER LT — B TES K D127 o7 (DVD 72 &) 12.5
FHAR DTGB S NG DK LT 31.2
KA D EIA B - BRI B LT 50.0
SN D OB SR HIR LT 12.5
AUN=DFEFTX— g UINFEE-T 56.2
B IZBREAR L DR > T — 7 NRD o T2 56.2
BEFOBREIA L O > b U — 7 Riffb S 47z 50.0

Lk
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