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Overview of Terminal Evaluation Survey Results
. Outline of the Project

Country: Nigeria Project title: Strengthening Mathematics and Science
Education in Nigeria at Primary Level (SMASE Nigeria)

Issue/Sector: Education Cooperation scheme:Technical cooperation project

Division/Department in  charge: Basic Total cost:(at evaluation'):63,450,000JPY
Education Division Il, Human Development

Department

Period of Cooperation (R/D): Partner Country’s Implementing Organization: Federal
August 23, 2006 to August 22, 2009 (3|Ministry of Education, national committee for teacher
years) training schools, national board of basic education, state

board of basic education

Supporting Organization in Japan: None

1-1 Background of the Project

Nigeria launched the universal basic education program in 1999, placing importance on expansion of
basic education. As a result, access to education has improved and enrollment in primary schools
sharply increased from 17.91 million in 1999 to 22.27 million in 2005°> However, on the other hand,
quality of education is a big issues.

Although teachers’ skill is a critical element that affects quality of education, most teachers in Nigeria do
not have an official teacher’s license. Because teacher training courses at colleges and teacher training
institutes focus on memorization of textbooks, teachers do not have sufficient teaching planning and
teaching skill and experiences in mathematics and science. The Government of Nigeria has recognized
the need for enhancing teachers’ skill and has provided original classroom teachers’ training programs in
mathematics and science. However, the training programs are not effective in terms of their system and
there is a shortage of opportunities for teachers to improve their teaching strategies and knowledge on
subjects continuingly.

Meanwhile, Japan has provided cooperation programs for teacher training in mathematics and science and
development of training systems in Africa. One example of such programs is the Strengthening
Mathematics and Science in Secondary Education (SMASSE)? in Kenya. As a result of such
cooperation, the Strengthening Mathematics and Science Education in Western, Eastern, Central and
Southern Africa (SMASE-WECSA) was established and the SMASSE in Kenya now provides technical
cooperation for other African countries that have problems in education in mathematics and science.
Under these circumstances,, the Government of Nigeria requested the Government of Japan for technical
cooperation in primary school teachers’ training in order to improve their skill to teach science and
mathematics. In response, the project was launched in August 2006 as a three-year project. Its target
area is three states of Kaduna, Niger and Plateau.

! Result as of the end of March 2008. It does not include cost for the ex-ante evaluation survey.

2 EFA Global Monitoring Report 2008

® A technical cooperation project that was launched in 1998 in Kenya. Phase Il began in 2003. It aims to enhance education in these
subjects by establishing a teacher training system in mathematics and science and spread student-centered teaching through such
training. The SMASSE is featured by conceptualization of teaching improvement approach with the keyword, ASEI-PDSI (Activity,
Student-centered, Experiment, Improvisation : Plan, Do, See, Improve).
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1-2 Project Overview
(1) Super Goal
To improve capability of Nigerian primary school pupils in mathematics and science.

(2) Overall Goal
To improve teaching skills of primary school teachers in mathematics and science.

(3) Project Purpose
To improve the skill of local trainers to provide training to teach mathematics and science for

primary school teachers.

(4) Outputs

Outcome 1: A system to implement classroom teacher training programs is established at central and
state levels.

Outcome 2: Classroom teacher training programs are provided for national and state trainers.

Outcome 3: The system to assist teachers training programs is strengthened.

(5) Inputs (at evaluation)
Japanese side:

Long-term Expert 1 (classroom teacher training management/duties coordination)
Short-term Expert 14* (Total of 9.8MM)
Trainees received
Training in Japan 15
Third-country training (Kenya) 65°
Third-country training (Malaysia) 11
Third-country training (Uganda) 3
Provision of equipment 12,240,000JPY
Fund for enhancing overseas projects: 36,535,000JPY
Nigeria’s Side:
Counterpart
National coordinators
Central coordination unit 7 (including national coordinators)
Central trainers 4
State coordination unit 6 (2 each for three target states)
State trainers 24 (8 each for three target states)

Land and Facilities

Project office (including office for long-term experts)
Central training center

State training centers (1 each in 3 target states)

Local Cost

* Kenya SMASSE Phase Il: 13 Kenyan counterparts and 1 Japanese expert
 Number of trainees dispatched after the launch of the project. When 43 people who participated in the third country training in Kenya
before July 2006 are added, the total is 108.



70,635,000 naira®
(cost for carrying out training programs and workshop, cost for monitoring and evaluation, etc.)

I1. Evaluation Team

Members of|Leader : Atsushi Matachi, Senior advisor (education), Human Development Department,
Evaluation [JICA

Team Project Coordinator: Chigiru Yamashita, Human Development Department, Basic Education
Group, Basic Education Division I, JICA

Project evaluator: Hiromasa Hattori, VSOC Co.,Ltd Consulting Division, Second Business
Department

Period of  |April 14, 2009 to May 1, 2009 Type of Evaluation: Terminal

Evaluation

I11. Results of Evaluation

3-1 Summary of Evaluation Results

(1) Project Outcomes

The outcomes are achieved well and most of indexes have already reached the target standard.

Both at the central (federal) and state levels, coordination units were formed, trainers were appointed and
training centers were established as planned to crease a system to provide classroom teacher training.
Teaching materials for training and monitoring and evaluations tools were also developed. Three
training sessions have been completed both at central and state levels and the quality is high enough to
satisfy participants. Concrete plans for expanding the training in local areas within the target states as
well as outside them are formulated and efforts are now being made to spread the effect of the programs.

(2) Project Purpose

Local trainers participate in state training programs actively and their attitude toward and teaching skills
in mathematics and science have improved as project activities progress to reach the target standard.
Because trials of local training have been carried out smoothly in general, it is fair to say that the local
trainers’ skill has reached the level high enough to provide local training and thus the project purpose is
considered to be achieved.

(3) Overall Goal / Super Goal

It is too early to measure the achievement level of the overall goal and super goal at this point.
However, teaching ability of local trainers (teachers) who have received training is confirmed to have
improved and it is reported that pupils who take classes of the local trainers have more interest in their
class and that more pupils are participating in their class. If classroom teacher training is conducted for
regular teachers by local trainers, participants’ teaching skills will improve and this will improve pupils’
academic performance over the long term. Thus, the overall goal and super goal are expected to be
achieved.

3-2 Summary of Evaluation Results
(1) Relevance: High
- Because a great number of teachers are not licensed teachers in Nigeria, classroom teacher training

® Actual exchange rate as of the end of March 2008: 1 naira = 0.663JPY (JICA budget management rate in May2009)
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(2) Effectiveness: High

(3) Efficiency: High

(4) Impact: High

to strengthen their teaching skills is consistent with their need.

+ The importance of classroom teacher training to ensure quality of education is stated in such policy
documents as the National Policy on Education (NPE) and the 10-Year Strategy of the Federal
Ministry of Education. The National Economic Empowerment and Development Strategy
(NEEDS-2) emphasizes the importance of science and technology together with human resources
development. Therefore, improvement of quality of education in mathematics and science that is
their foundation is a national priority issue.

- Cooperation in basic education, especially in mathematics and science, is a priority area of Japan’s
assistance policy. Japan also has abundant experiences in providing cooperation in training for
mathematics and science teachers and establishing such training schemes and thus it has technical
superiority.

- Developing a certain number of trainers and verifying the effectiveness of the training system
through training in the cascade approach is relevant as an approach to develop a teacher training
scheme for classroom teachers.

- Local trainers have participated in state training programs actively and their attitude toward and
teaching skills in mathematics and science have improved to reach the target standard of the project.
Trials of local training have been carried out smoothly in general. Thus, the local trainers’ ability
to provide local training is evaluated to have achieved a level high enough to provide local training
and thus the program is highly effective.

« Inputs from both Nigeria and Japan were carried out as planned in general. The quantity, quality
and timing of the inputs was appropriate. This has enabled the emergence of outcomes.

- Existing facilities are used as training centers. Without new construction, they are developed
efficiently.

- Establishment of training systems and development of teaching materials and manuals for training
and monitoring and evaluation tools are efficiently conducted by utilizing Kenyan SMASSE
experiences.

- Effective use of technical assistance from Kenyan SMASSE based on the SMASE-WECSA
framework enabled the reduction of inputs from Japan and helped increase efficiency.

- Costs of training were limited to the minimum including travel expenses and accommodation fees.
Thus, it was cost-effective training.

- Teaching ability of local trainers (teachers) who have participated in training is confirmed to have
improved and it is reported that pupils who take classes of the local trainees have more interest in
their class and that more pupils are participating in their class. Because trials of local training have
been carried out smoothly in general, it is fairly likely that local training is provided in full-scale in
the near future. If teacher training is conducted for regular teachers, participants’ teaching skills
will improve and this will improve pupils’ academic performance over the long term. Thus, the
overall goal and super goal are expected to be achieved.

—Xii—



- Because effects of training are confirmed at the state level, they are now formulating concrete plans
to provide classroom teacher training by utilizing local trainers. So far, guidelines for local
training are compiled and trial local training was conducted in April 2009 based on the guidelines.

- Workshop to raise awareness of training for education officers of state governments other than the
target states and several states expressed their interest in the introduction of the training system
developed in the project.

- It is reported that some state trainers who are also instructors of teacher training schools have
adopted the ASEI-PDSI approach they learned in the training in the class in the teacher training
course.

- It is reported that local trainers hold in-school workshop to share what they have learned in the
training with their colleagues upon permission from their school principal.

- It is reported that local trainers are using the ASEI-PDSI approach in other classes than mathematics
and science.

- It is reported that state and local trainers are using the contents of the ASEI-PDSI approach and
participatory training methods in similar training where they serve as instructors.

(5) Sustainability: Relatively high

+ Classroom teacher training for improving quality of mathematics and science education is consistent
with the national policy of Nigeria. Because both the federal and state governments highly
evaluate the project, it is highly likely that their commitment is ensured at the policy level.

- The current training is expected to be completed in three sessions, contents and methods of later
training need to be examined in order to institutionalize it as a continuous training system.

- A system for managing classroom teacher training is being established at federal and state levels.
Although there was a problem of staff members who serve as central trainers not being able to be
engaged fulltime in the project, it is decided that the all functions of the central training center are
transferred to the National Teachers’ Institute (NTI) from the National Commission for Colleges of
Education (NCCE). The NTI has already secured fulltime staff and organizational sustainability is
expected.

+ The Government of Nigeria bears all costs of central and state training and thus its financial
sustainability is high.

+ The training capacity of the members and trainers of the central and state coordination units has
reached a level where they can provide training that will satisfy trainees to a certain level.
However, there is still room for improvement and their capacity needs to be improved continuingly
in order to provide quality training.

3-3 Factors that promoted realization of effects
(1) Utilization of experiences of precedent examples

- Utilization of experiences of Kenyan SMASSE for the establishment of the training system and
development of teaching materials and manuals and monitoring and evaluations tools contributed to
the emergence of effects.

(2) Utilization of Region-wide Cooperation Framework

+ Region-wide cooperation including third-country training and dispatch of experts as well as
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intraregional talks based on the SMASE-WECSA framework promotes sharing of experiences in
Africa and effectively functions as technical assistance that meets the contexts of Africa.

(3) Counterpart ownership
+ The counterpart recognizes the effectiveness of the project very well and is involved in the activities
with a clear sense of ownership, which has led to the emergence of effects.

(4) Monitoring and evaluation
- Monitoring and evaluation on training and proper feedback of the results have promoted qualitative
improvement of the activities and emergence of effects.

3-4 Problems / Factors that impeded realization of effects
(1) Involvement of central trainers in project activities

- The central training center was set up by the National Commission for Colleges of Education
(NCCE) and NCCE staff members serve as central trainers. However, classroom teacher training is
not originally regarded as duties of the NCCE. Partly because of this, central trainers are not
fulltime trainers. They also fulfill their responsibilities as NCCE staff while being involved in
project activities. However, there is common recognition among concerned parties that the central
trainers need to be fulltime trainers in order to expand training and it is decided by the National
Steering Committee (NSC) that the functions of the central training center are transferred to the
National Teachers’ Institute (NTI) in August 2009. The NTI has secured fulltime staff and
improvement is expected.

- Division of roles of implementing organizations at the central level

+ Partially unclear division of roles of the National Coordination Unit (NCU) that is the central
implementing body and the NCCE that is responsible for the central training center sometimes
caused confusion in the preparations for teaching materials for central training. It has been agreed
among concerned parties that the NTI is responsible for central training after the transfer of the
functions of the central training center to the NTI. However, they need to have close
communication especially in the first stage after the transfer.(3) Others

- Some concerned parties have pointed out that the scarcity of school facility and teaching materials
and large class-size may impede the provision of pupil-centered classes.

3-5 Conclusion

The project is in steady progress in accordance with the plan and expected outcomes have emerged.
Teaching skills of local trainers who have received training have improved steady to reach the level of the
project goals. Because trials of local training were carried out smoothly, local trainers’ skill to provide
training is evaluated to have reached a level high enough to provide training of a certain quality for
regular teachers and thus the project purpose is evaluated to be reached.

Improving quality of mathematics and science education through enhancing teachers’ teaching skills is
consistent with the national policy of Nigeria and Japan’s aid policy and thus the project is highly
relevant. The experience of Kenya’s SMASSE is utilized for training system and contents development
and technical assistance from the SMASSE is effectively utilized based on the SMASE-WECSA
framework. The Federal Ministry of Education and state board of basic education in the target states
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highly evaluate the project effects. Positive impacts have emerged, which include the official
development of guidelines for providing local training in the target states and expanding it to other states.
It is reported that the teaching skills of local trainees who have participated in training have improved and
pupils who take their classes have more interest in their class. If classroom teacher training is provided
continuingly for regular teachers in the future, teaching skills of the trainee-teachers will improve and it
will help improve pupils’ academic performance in the long term. The trials carried out during the
project for local training are very meaningful.

With the recognition that it is essential to have central trainers work fulltime for training in order to
expand and further develop training, it is decided by the National Steering Committee (NSC) that the
functions of the central training center are transferred to the National Teachers’ Institute (NTI) from the
National Commission for Colleges of Education (NCCE). The NTI has already secured fulltime staff
and the transfer is planned in August 2009 after the completion of the project in August 2009. It is
important to clarify the division of roles of the new central training center and the national coordination
unit (NCU) to create a collaborate system at the central level to accommodate the expansion of training,
while working to enhance the skills of new central trainers.

3-6 Recommendations (Concrete measures, recommendations, advices related to the Project)
(1) Measures to be taken before the project completion
- Clarification of roles and responsibilities of the NTI that serves as the new central training center
and examination of collaborative system with the NCU
+ Functions of the central training center are decided to be transferred to the NTI later than August
2009. The Ministry of Education and other concerned organizations need to examine and clarify
concrete methods and process of the collaboration of the two entities that are located far from each
other.
+ Clarification of TOR of new NTs
- As fulltime NTs are allocated newly, they will have more roles and responsibilities than NTs who
had other responsibilities than those of NTs. Thus, there is an urgent need to clarify the TOP of
new NTs at an early date and decide the training program for them to have skills, knowledge and
experiences necessary to fulfill the TOR.

(2) Measures to be taken after the project completion

+ Formulation of long-term strategy on SMASE classroom teacher training
The aim of the current SMASE training is that teachers receive three cycles of training. The
Ministry of Education and other concerned organizations need to think about classroom teacher
training after the three cycles. They should examine what the continual training should be. Some
options include cluster training and in-school training.
How the government should provide training for skill and knowledge improvement for different
career levels and skill areas is described in the Implementation Guideline for the NATIONAL
TEACHER EDUCATION POLICY (NTEP) (p. 21, Table 3). It is necessary to confirm where the
SMASE training stands in the guidelines from a long-term perspective.

- Reflection of knowledge gained from project activities in teacher education policy
Such methodologies as ASEI-PDSI that are introduced in the SMASE training for practical teaching
are advocated by many teachers and many expressed their view that they should be introduced in
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education at the national level in Nigeria. For its realization, they need to be introduced in other
classroom teacher training and teacher training courses and its need should be expressed in the
NTEP.

It is also necessary in the long run to enhance the system to reflect it in curriculum and textbook
development based on teaching materials for training (teaching plan) formulated in the SMASE
project, for example.

+ Training components and improvement of training teaching materials

Training components and teaching materials need to be reviewed regularly and revised as needed.
NTs are expected to play the central role of the revision.

+ Trainers (ST and CT)

a. Clarification of new roles of STs in three target states after the project completion

The Ministry of Education and other concerned organizations need to examine and clarify the new
roles and responsibilities of STs after providing cycle-3 training for CTs, including how STs should
assist local training and be involved in monitoring. It is also necessary to appropriate the budget
required for it.

b. Securing CTs in volume and in quality

It is important to continue to secure the required number of quality CTs. State training is currently
provided by eight STs. Local training is to be provided by fewer CTs according to the guidelines.
In order to provide quality training, it is necessary to increase the number of CTs or find ways to
ensure the quality of training with less CTs. In order to secure quality CTs, such a measure as the
replacement of CTs in accordance with the level of their motivation may be needed. To this end,
the Ministry of Education and other concerned organizations need to examine measures and
incentives to keep able CTs, which include the introduction of CT licenses, promotion and pay raise.
+ Establishment of monitoring system for continuous improvement of quality of training and use of
monitoring results for publicity

Monitoring tools are necessary for data collection for measuring project outcomes. Because the
primary purpose of monitoring is to improve teaching and training, the tools should be improved
based on monitoring results and the degree of its use. To this end, the Ministry of Education and
other concerned organizations need to clarify what information needs to be obtained and discuss how
to obtain and analyze the information and the system to reflect the results for the improvement in
order to improve the tools.

It is important to process the monitoring results and publicize the impact of the ASEI-PDSI approach
strategically for its promotion and use it as a tool to promote its spread into other states and the
importance of local INSET.

- Creation of environment to promote practice of ASEI-PDSI in classroom

a. Raise awareness of ASEI-PDSI approach among supervisors

It is reported in the interview that classes based on the ASEI approach are not appropriately
evaluated because supervisors do not have sufficient understanding of the approach. In Niger State,
supervisors participate in training for CTs on a trial basis. It is necessary to promote their
understanding as they have influential power on actual classroom teaching.

b. Raise awareness of ASEI-PDSI approach among school principals

Principals’ understanding of the ASEI-PDSI approach is essential for promoting the practice of the
approach and in-school and cluster training in the future. It is necessary to promote their
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understanding on the approach, by considering providing the training on the approach for school
principals over the medium term and introducing it at their meetings in the short term.

- Sophistication of management system of local training
During the terminal survey, local trainers (core teachers: CTs) provided training for regular teachers
on a trial basis. It is important for the Ministry of Education and other concerned organizations to
review the trial training at an early date to clarify the problems, decide the specific process for
providing training at all the 131 centers in the three pilot states, and reflect it in the guidelines. It is
then necessary to sort out the roles and responsibilities of NCU, SCU, and ZCU, specific procedures
and management method for providing the training and reflect them in the guidelines in such a form
as a checklist.
It is of particular importance to secure time and opportunities for CTs to prepare local training. It
may become necessary to make a system to enable STs to provide advice in the advance preparation
and actually visit the training.
It will become necessary for NTs to observe some local training and provide opportunities to
understand the classroom problems.

+ Securing budget required for expansion
Although the budget necessary for local training is highly likely to be secured, it is not definite. It
is important to make a system that makes it easy to secure the budget necessary for the SMASE.
One option is to set a budget category solely for SMASE activities.
The NTI is to serve as the central training center. Accommodation fees and other necessary
expenses need to be reviewed to secure a necessary budget based on consultation with the NTI.

3-7 Lessons Learned
None
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M/M (EX)

MINUTES OF MEETING
BETWEEN
JAPANESE TERMINAL EVALUATION TEAM
AND
FEDERAL MINISTRY OF EDUCATION
FOR AND ON BEHALF OF THE FEDERAL REPUBLIC OF NIGERIA
ON
JAPANESE TECHNICAL COOPERATION
| FOR

“STRENGTHENING OF MATHEMATICS AND SCIENCE EDUCATION
IN NIGERIA AT THE PRIMARY LEVEL (SMASE NIGERIA)”



MINUTES OF MEETING
BETWEEN
JAPANESE TERMINAL EVALUATION TEAM
AND
FEDERAL MINISTRY OF EDUCATION
FOR AND ON BEHALF OF THE FEDERAL REPUBLIC OF NIGERIA
ON
JAPANESE TECHNICAL COOPERATION
FOR
“STRENGTHENING OF MATHEMATICS AND SCIENCE EDUCATION
IN NIGERIA AT THE PRIMARY LEVEL (SMASE NIGERIA)”

The Japanese Terminal Evaluation Team (hereinafier referred to as “the Team™), organized by the
Japan International Cooperation Agency (hercinafter referred to as “JICA™) headed by Mr. Atsushi
Matachi, visited the Federal Republic of Nigeria from 14 to 30 April 2009 for the purpose of the
terminal evaluation of the Project on “Strengthening of Mathematics and Science Education in Nigeria
at the Primary Level (SMASE Nigeria)” (hereinafter referred to as “the Project™).

During its stay in Nigeria, the Team had a series of discussions with the Nigertan authorities
concerned, jointly evaluated the achievements of the Project, and exchanged views for further

improvement of the Project.

As a result of the discussions, both sides agreed upon the matters referred to in the document

attached hereto.

Abuja, 28 April 2009

Dr. S&,am &ninyi Egwu Mr. Atsushi Matachi

Honourable Minister of Education Leader

Federal Ministry of Education, Japanese Terminal Evaluation Team,

Federal Republic of Nigeria Japan International Cooperation Agency,
Japan
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1. INTRODUCTION

1-1. Preface

This Project was launched in August 2006 by the signing of the Record of Discussions (R/D)
between JICA and the Federal Republic of Nigeria. The duration of the Project is three (3) vears. The terms
of R/D state that the evaluation of the Project will be conducted jointly by JICA and the Nigerian
authorities in the middle and six (6) monihs before the end of the execution of the Project. The mid-term
evaluation was conducied in June-July, 2008.

The Project has been in operation for approximately two (2) vears and eight (8) months. Since the
Project will be completed in July 2009, JICA has dispalched the Team to the Federal Republic of Nigeria
from 14th 1o 30th of April 2009 for the purpose of conducting the terminal evaluation which has been

undertaken jointly by the Team and Nigerian authorities concerned.

1-2. Objectives of Evaluation
Objectives of the terminal evaluation are as follows:
(1} to review and cvaluale the inputs, activities and achievements of the Project;
(2) to evaluate the Project from the viewpoint of the five evaluation criteria of DAC,
(3) to clarify the problems and 1ssues to be addressed and make recommendations for the successful
completion of the Project based on the review and evaluation;, and
(4) to draw lessons from the Project for improving planning and implementation of similar technical

cooperation projects in the future.

1-3. Schedule of the Evaluation Team

Date | Day Activities
Arrival at Abuja
14 Apr | Tue [Meeting with JICA Nigeria Office
Interview with NCU
- Interview with NTs
15 Apr § Wed Move to Niger

Interview with SUBEB, SCU and STs in Niger
16 Apr | Thu [Observation of Local INSET try-out
Interview with LGEA officers, CTs and teachers in Niger

Observation of Local INSET try-out
17 Apr Fri {Interview with LGEA officers, CTs and teachers m Niger
Move to Abuja

18 Apr Sat  |Documentation

19 Apr | Sun |Documentation

Move to Plateau
Observation of Local INSET try-out

20Apr | MO gy orview with LGEA officers, CTs and teachers in Platean
Move to Abuja
21 Apr | Tue Tnterview with NCU

Move to Kaduna

Gt Vg




Interview with SUBEB, SCU and STs in Kaduna

22 Apr | Wed iCourtesy call to NT1

Interview with NTI staff’ (prospective NTs)

23 Apr | Thu

Observation of Local INSET try-out
Interview with LGEA officers, CTs and teachers in Kaduna

24 Apr Fri

Observation of Local INSET fry-out
Move to Abuja

25 Apr Sat  {Drafting of M/M

26 Apr | Sun {Drafting of M/M

Meeting on M/M drafi

27 Apr | Mon |Finalizing of M/M

Courtesy call to UBEC, NCCE and Embassy of Japan

28 Apr | Tue

4™ National Steering Committee
Signing of M/M

Meeting on the Phase 2 of the Project

29 Apr | Wed [Report to International Donors

Report to JICA Nigeria Office

30Apr | Thu |Departure from Abuja

1-4. Members of the Evaluation Team

(1) Japanese Terminal Evaluation Team

Mr. Atsushi Matachi Leader Senior Advisor, JICA

Mr. Chisiru Yamashita Cooperation Basic Education Division 1, Basic Education Group,
L g ‘ Planning Human Development Department, JICA

Mr. Hiromasa Hattori Evaluation Consulting Division, Second Business Department,
] and Analysis | Vision and Spirit for Overseas Cooperation Co., Ltd.

(2) Project Team (National

Coordinating Unit)

Mr. Alhaji GY. Bello

Natronal Coordmator
Deputy Director, Department of Basic and Seccondary Education, Federal
Ministry of Education

Mrs. E. M. Okebukola

Assistant Coordinator
Assistant Director, Departiment of Basic and Secondary Education,
Federal Ministry of Education

Mr. 5. A. Odo

Assistant Coordinator
Assistant Director, Department of Basic and Secondary Education,
Federal Minisiry of Education

Mrs. E A. Chuku

Assistant Coordinator
Assistant Director, Department of Basic and Secondary Education,
Federal Ministry of Education

Mr. I. C. Aguiyi

Assistant Coordinator
Chiefl Education Officer, Department of Basic and Secondary Education,
Federal Ministry of Education

Mrs. Tambar: Rabi Lawal

Assistant Coordinator
Assistant Chief Education Officer, Department of Basic and Secondary
Education, Federal Ministry of Education

Mr, Umar Iro

Assistant Coordinator
Assistant Planning/Rescarch Officer, Universal Basic Education Board

g
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Mr. Ippei Shimizu Japanese Expert

(3) JICA Nigeria Office

Mr. Kyojin Mima Resident Representative, JICA Nigeria Office

Mr. Kuniaki Amatsu Assistant Resident Representative, JICA Nigeria Office
Ms. Naoi Suwa Project Formulation Advisor, JICA Nigeria Office

Mr. Ayandele M. Kola Education Expert, JICA Nigeria Office

1-5. Methodology of Evaluation

The evaluation is designed to verify the following aspects based on the PDM and Plan of

Operations:

1)  Achievements of the Project based on the PDM indicators

2y Implementation process
3)  Five evaluation criteria of DAC

Definitions of the criteria are as follows;

Relevance

Relevance of the project plan was reviewed in terms of the validity of the project
purpose and the overall goal in connection with the development policy of the
Federal Government of Nigeria, aid policy of the Government of Japan, needs of
beneficiaries, and by logical consistency of the project plan.

Effectiveness

Effectiveness was assessed by evaluating the exfent to which the Project had
achicved ils purpose and by clarifying the relationship between the purpose and
outputs.

Efficiency

Efficiency of the project implementation was analyzed with emphasis on the
relationship between outputs and inputs in terms of timing, quality and quantity of
inpuls.

Impact

Impact of the Project was assessed on the basis of both positive and negative
influences caused by the Project.

Sustainability

Sustainability of the Project was assessed in terms of political, institutional, financial
and fechnical aspects by examining the cxtent to which the achievements of the
Project would be sustained or expanded after the Project period.

Conclusions were drawn from the results of the study and recommendations were made by the Team.
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2. EVALUATION

2-1. Achievements of the Project
2-1-1 Outputs

Qutput 1: The bodies / units 1o implement the INSET at National and State level are established.

Quiput 2; The INSET for State Trainers and Core Teachers is conducted and assessed.
Quiput 3: Supporting sysiem for INSET 1s strengthened.

With the efforts of both the Nigerian and the Japanese sides, especially the Nigerian Counterparts
and the Japanese Expert, most of the planned activities have been implemented successfully, which has

contributed to the attainment of the Quiputs. The status of attainment of cach output is as follows:

Output 1: The bodies / units to implement the INSET at National and State levels have been established as
planned. In order to further strengthen the INSET structure at National level, it has been agreed
that the function of National INSET Centre be transferred from the National Commission for
Colieges of Education (NCCE) to the National Teachers’ Institute {NTI).

(1) National Level

« National Coordinating Unit (NCU) has been established in the Federal Mimistry of
Education (FME). The Unit consists of six (6) stafl’ of the Departinent of Basic and
Secondary Education (DBSE) of FME and one (1) stafl of the Universal Basic Education
Board Commission (UBEC).
Four (4) staff of NCCE had been assigned as National Trainers (NTs) and tramed in
Kenya as planned, NTs have been working for the Project on part-time basis. (Target'

Number: 4 National Trainers)

= NCCE has been equipped and functioning as the National INSET Centre.

= In order to [urther strengthen the INSET structure at National level, National Steering
Committee (NSC) has decided to transfer the function of National INSET Centre to NTY in
August 2009, NTI has the mandate of INSET. NTI has nominated five (3) staff to work for
the INSET on {ull-time basis, one as an INSET Centre Coordinator, four (4) as NTs. All of
them have already participated in the training in Kenya or Japan and two (2) are going to
participale in the training in Malaysia {or lurther capacity development. It has been planned
to build a science and mathematics center in NTI which can be used for the INSET. The

budget for the 1* phase of the construction has already been approved by FME.
2 Y P

(2) State Level
State Coordinating Units (SCUs) have been established m the three (3) pilot states,

namely Kaduna, Niger and Plateau. All members of SCUs have been trained in Kenya or

! “Target Number™ and *Target Value” show the largets set in the Project Design Matrix (PDM) for the end of the Project.
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Japan.

*  Twenty-four (24) State Trainers (STs) have been assigned and been assighed and working
for the Project in the three (3) pilot states. All the State Trainers have been trained in Kenya
or Malaysia. The number of Staie Trainers in each sfale is shown in Table 2-1. (Target
Number; 24 State Trainers)

Table2-1 Number of State Trainers

State Number of STs
Kaduna 8
Niger 8
Plateau 3

Total |.| 24

State INSET Centers have been established in cach of the 3 pilot states by equipping

existing Colleges or Community Education Resource Centre.

Cutput 2: National INSET for State Trainers (STs) and State INSET for Core Teachers (CTs) have been
conducted and assessed as planned. However, the total number of CTs who completed the 3
cycles of State INSET is 342 which is Iess than the target number of 600.
{1) National INSET (INSET for STs)
= Three (3) cycles of National INSET have been conducted. The number of participants (STs)
i cach INSET 1s shown in Table 2-2.  (Target Number: 24 participants)

Table2-2 Number of Participants in National INSET

Cyele Time Number of STs Participated
National INSET Cycle 1° Nov 2006 12 I
National INSET Cycle 2 Mar-Apr 2007 25
National INSET Cycle 3° | Apr-May 2008 23

Monitoring and evaluation activitics on the quality of INSET* have been conducted for
Cycle 2 and 3. The result is summarized in Tabie 2-3. Tt shows that the quality of INSET
Cycle 3 has improved compared to Cycle 2 in almost all indicators. INSET Cycle 3 scored

over 3 points in most indicators, which shows that INSET with a cerlain quality had been

% The total number of 8Ts ai the beginning of the Project was 12. Afler Cycle 1, 13 teachers joined the project as ST to make the total
number 25. At the time of the ferminal evaluation, the total number of 8715 is 24 as one ST of Niger State has left for long-term training in
Japan.
3 Qut of the 25 State Trainers, one could not participate in the INSET at all and another could not complete the course, both For personal
TEASOTIS.
* Monitoring and evaluation is conducted based on the Monitoring and Evaluation Tools developed by the Project ena 1-3 scale. The Project
defined the rating as;

E.OS M<3.0 Needs effort

3.0=M=<4.3 Attaining

455 M= 5.0 Attained \m
- 7 -
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provided.
Table2-3 Quality of National INSET (1-5 scale)

s NTs” ability to Participanis’ it of NTs’ ability to
quiggl?f implement Understanding Qslt]rl‘?cgr Facilitate
INSET of Contents Sessions
Cyvcle 2 3.9 29 33 2.4 2.9
Cycle 3 39 3.2 33 2.7 34

(2) State INSET (INSET for CTs)
« Three (3) cycles of State INSET have been conducted in cach pilot state. The number of

participants in each cycle/state 15 shown in Table 2-4,  (Target Number; 600 participants)

Table2-4 Number of Participants in State INSET

Time Number of Participated CTs
Cycle
Kaduna Niger Plateau n Total
State INSET Cyele 1 | Dec 2006 214 199 163 376
State INSET Cyele 2 | Aug 2007 196 181 192 369
State INSET Cycle 3 | Jan 2009 185 167 190 542

= Monitoring and evaluation activities on the quality of INSET have been conducted for each
cycle. The result is summarized in Table2-5". 1t shows that all indicators of the 3 cycles of
INSET scored over 3.0 points, which shows that INSET with a certain quality had been
provided continuously.

Table2-5 Quality of State INSET (1-5 scale)

Qualtyor | SN | Understonding | QST | g G
INSET of Contents Sessions
Cycle 1 4.0 34 42 3.8 3.1
Cycle 2 4.1 3.7 4.1 3.6 33
Cyele 3 41 38 4.2 3.7 3.3

(3) Development of Training Manuals and Materials (Target Number: 6)

+  Three (3) sets of training materials, one (1) for each INSET Cycle, have been developed
as shown in Table 2-6. The 3 sets include 3 training manuals and 36 handouts.
Table2-6 Number of Training Materials Developed by the Project
INSET Theme

Number of Materials Included
in the Set

Core Contents

"Enhancing  positive  attitude  toward

Materials for . . - Traming Manual: 1
mathematics and science education"

INSET Cycle 1 Current Practices in the Classroom, Atlitude Handouts: 11
Change, ASE/PDSI Approach?®, Mastery of
Content

¥ Table 2-5 shows the mean score of the result of monitoring and evaluation of the INSET conducted respectively in the 3 pilol siates.
® Pedagogical approach which emphasize the student to be the center of the lesson. ASEI stands for Activity, Student-centered, Experiment
and knprovisation. This approach also encourages the practice of Plan-Do-See-Improve process eyele in the lessons,
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"Enhancing classroom activities for effective
teaching and learning”

INSET Cycle 2 Pedagogy,  Resource Materials, Lesson Handouts: 16
Preparation, Mastery of Conicnt
"Actualization of ASEI/PDSI appreach in
ciassroom”

INSET Cycle 3 Lesson Note, Actualization, Mastery of Handouts: ©
Content

Materials for Training Manual; 1

Materials for Training Manual: 1

(4) Development of Monitoring and Evaluation Tools (Target Number: 3 sets)

+ Three (3) sets of monitoring and evaluation tools, one for each cycle, have been developed.

Qutput 3: Workshops for stakeholders and public relations have been conducled. These activitics have
contributed to promoting the understanding of stakeholders toward the Project and laying the
foundation of the expansion of the INSET.

(1) Publication of Newsletters (Target Number: 3 newsleliers)

Newslellers have been published in March 2007 and November 2008, The 3* number of

newsletter is planned to be published soon alier the terminal cvaluation.

(2) State INSET Management Workshops
Two (2) State INSET Management Workshops have been conducted for officers of Local
Government Education Authorities (LGEA) in each pilot state as shown in Table 2-7. As a
result of the workshops, a guideline and workplan for cascading the INSET to local level
have been developed. The guideline and workplan have been approved and officially
notified to the 3 pilot states by FME. Try-outs of Local INSET have been successfully
conducted following the guideline in the 3 pilot staics m April 2009,

Table2-7 Number of Participants in INSET Management Workshops

Title Target Group Time I?:Ix 1;3;?;;;1;
Niger State 1™ INSET Manageinent Workshop LGEA officers 200817 50
Kaduna State 1" INSET Management Workshop LGEA officers 2%817 46
Plateau State 1* INSET Management Workshop LGEA officers 2(38% 34
Niger State 2™ INSET Management Workshop LGEA officers zoogls 50
Kaduna State 2" INSET Management Workshop LGEA officers ZCO)SLS 46
Plateau State 2*° INSET Management Workshop LGEA officers ;é%\é 33

(3) Advocacy Workshops
Two (2) Advocacy Workshops have been conducted as shown in Table 2-8 to introduce the
INSET to educaiion officers of the non-pilot states and the Federal Capital Territory (FCT).
As a result of the workshops, a guideline and workplan for scaling up the INSET to the

non-pilot states and FCT have been developed. The guideline and workplan have been
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approved and officially notified to the non-pilot siates and FCT by FME. Many stales are

showing strong interest in introducing the INSET model developed by the Project.

Table2-8 Number of Participants in Advocacy Workshops

- . Number of
Title Target Group Time Participants
Communissioners and No
1* SMASE Advocacy Workshop SUBEB ofTicers from 200\; 39
non-pilot states & FCT
2™ SMASE Advocacy Workshop (Group 1) | Commissioners and Nov 37
: 2008
SUBEBR ofTicers from Yo
2™ SMASE Advocacy Workshop (Group 2) | non-pilot states & FCT 20 O\é 38

Details are shown in ANNEX 3-1.

2-1-2. Projeet Purpose

enhanced.

Ability of Core Teachers to provide INSET for teachers in primary mathematics and

sClence is

Core Teachers (CTs) have actively parficipated in the State INSET which lhas led to the

iniprovement in their attitude and teaching skills. The result of monttoring and evaluation conducted by the

Project shows that the attitude and teaching skills of CTs have reached the level of the target value, CTs

have demonstrated their ability to provide INSET with a cerlain quality by successfully facilitating the

Local INSET try-outs in April 2009.

(1) Core Teachers’ Teaching Skill

+  Classroom Impact Survey’ on the quality of teaching and the practice of ASEI-PDSI approach was

conducted after cach cycle of the INSET. The result is shown in Table 2-9, Table 2-10, Figure 2-1,

and Figure 2-2.

+ The result shows the improvement i teaching skills of CTs. It also shows significant difference

between the teaching skill of Core Teachers and that of other untrained tcachers, which

demonstrates the effectiveness of the INSET in improving teaching skills of teachers.

Table2-9 Quality of Teaching® (1-5 scale, Tarzet Value: 3.0)

(a)Core Teaclters (b) Other ”_l"eachers (a)-(b)
(TI‘M (Untrained)
June 2007 29 2.0 0.9
May 2008 3.6 2.1 1.3
Mar 2009 [ 3.7 1.9 1.8

7 Classroom Impact Survey had been condueted through iesson observation. Members of NCU, SCU, N'Ts and STs have observed and
evaluated actual mathematics and scicnee lessons conducted by CTs as well as other unirained teachers.
® Quality of teaching in classroom is rated based on the monitoring and evaluation tool “Classroom Observation Instrument” developed by
the Project. The tool rates the quality of teaching on a 1-3 scale on the following 3 aspects; (a) Teaching Procedures, (b) Fundamental

Techniques and {¢) Classroom Management.
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Figure 2-1 Quality of Teaching (1-5 scale, Tarect Value: 3.0)

Ruality of Teaching

Jun 2007 May 2008 Mar 2009

Core Teachers Other Teachers
(SMASE Teachers) {Non SMASE Teachers)

Table2-10 Practice of ASEF-PDSI Approach® (1-3 scale, Target Value: 3.0)

(a)Corfa _Teachers » Othgr ”_feachcrs (a)-(b)
(Trained) (Untrained)
June 2007 1.8 1.2
May 2008 i.9 1.6
Mar 2009 1.7 2.0

Figure 2-2 Practice of ASEF-PDSI Approach (1-5 scale, Target Value: 3.0%

Practice of ASEI-PDSI Approach

Jun 2007 May 2008 May 2009

Core Teachers @ Other Teachers
(SMASE Teachers) {Non SMASE Teachers)i

*  Classroom lmpact Survey on the extent of pupils’ participation in the lesson was conducted alter
the INSET Cycle 3. The result is shown in Table 2-11,

+  The result shows a significant difference between the extent of pupils’ participation in the lesson of
Core Teachers and that of other (untrained) teachers. This demonstrates the effectivencss of the
INSET in enabling teachers to promote pupils’ participation in Iessons.

Tahle2-11 Pupils’ Participation in Lessons!® (1-5 scale)

(a)Core Teachers (b) Other Teachers (@)-(b)
(Trained) | (Untrained) €

25 1.0

¥ Practice of ASEI-PDSI is rated on 2 1-5 scale based on the monitoring and evaluation tool “ASER-PDSI Check List” developed by the
Project.

1 Pupils’ Participation in Lessens is rated on a 1-5 scale based on the monitoring and evaluation tool “Pupils Participation Questionnaire”
developed by the Project.
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«  Positive impact in the classroom of CTs has been reporied. Examples are as foHows:
- A CT spends more tune and effort on lesson preparation;
- A CT mnproviscs teaching materials from locally available resources;
- A CT uses concrete teaching materials to explain abstract concepts casily to pupils;
- A CT facilitates group work and experiments conducted by pupils to promote their active
participation in lesson;
- A CT comnumicates with pupils closcly;
- Pupils feel free to ask questions;
- Pupils who are shy gradually come to express themselves;
- Pupils who didn’t like mathematics and science have come to like these subjects; and
- Pupils ask their parents’ advice on their homework, and the parents understand what their

children are doing in school.

(2) Core Teachers’ Participation in State INSET"" (1-3 scale, Target Value: 3.0)

Participation in State INSET

State INSET Cyele 1
State INSET Cycle2 | 35
State INSET Cycle 3 I’ 33

(3) Attitude Change of Core Teachers'® (1-5 scale, Target Value: 3.0)
Pre-INSET Index Post-INSET Index

State INSET Cycle 1 i 353 4.4
State INSET Cycle 2 ] 3.8 4.4
State INSET Cycle3 | 3.9 4.4

(4) Mastery of ICT mode of instruction of Core Teachers” (1-3 scale)
» ICT {raining scssion for CTs has been conducted in the State INSET Cycle 3.
«  The result of monitoring and evaluation on the ICT training session shows that most of the CTs
have mastered the basic ICT skills required to provide INSET at the local level.
‘ Mastery of Basic ICT Skills ' Satisfaction of the ICT Session

State INSET Cyele 3 3.1 | 3.0

" participation in INSET is rated on a 1-3 scale based on the Monitoring and Evatuation Tool “Session Observation Questionnaire™
developed by the Project.

2 Attitude change is rated on a 1-5 scale based on the Monitoring and Evaluation Tool “Pre/Post INSET Evaluation Questionnaire”
developed by the Project. The value of Pre-INSET Index shows the attitude toward mathematics and science lesson before participating in
the training. The value of Post-INSET Index indicates the degree of attitude change made by the INSET (if the Post INSET Index is over 3.0,
it can be said that most participants agree that the INSET contribufed to the improvement of their attitude).

1 ‘Mastery of Basie ICT Skills’ and “Satisfaction of the ICT Session’ are raied on a 1-5 scale based on the Monitoring and Evaluation Tool
developed by the Project (self-evaluation by CT).

- 12
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(5) Local INSET try-out
= Local INSET try-outs have been successfully conducted in the 3 pilot states in April 2009, Nine (9)
INSET Centers, 3 in each pilot state, hosted the try-outs in which total of 1,800 teachers have
participated.
= The result of questionnaires to the participanis in the try-outs is shown in Figure 2-3. Tt shows that
most of the participants were satisfied with the quality of the INSET and the conlents
well-understood. This demonstrates the ability of CTs to provide INSET with a certain quality.

Figure 2-3 Result of the Questionnaire to the participants in the Local INSET try-outs™

How much are you satisfied with How much have you understood the
the INSET sessions overall? contents of the INSET sessions?

Details are shown in ANNEX 3-1.

2-1-3. Overall Goal

Overall Goal; Teaching skills of primary teachers in mathematics and science are upgraded.

During the Project period, althongh 542 Core Teachers (CTs) have been well-trained in the 3 pilot
states, INSET for the 70,000 teachers in the [ield have not yet been conducted. Thus, it is too early to
measure the impact of the Project on the teaching skills of the teachers in the field. However, the teaching
skills of Core Teachers who have participated m the State INSET have improved compared to the untrained
teachers as shown i 2-1-2. This demonstraies the effectiveness of the INSET in upgrading the teaching
skills of teachers. Moreover, Local INSET try-outs have been successfully conducted in the 3 pilot states
following the guideline noticed by FME, which indicates the high possibility of INSET to be cascaded to
the local level in the near future. Thus, it can be said that the Overall Goal of upgrading the teaching skills
of teachers is likely {o be achieved after the INSET 1s cascaded to the local level and all teachers participate
in the INSET.

Details are shown in ANNEX 3-1,

Y The questionnaire survey had been conducted when the Team visited the Local INSET Centers to observe the try-outs. Thus the liming of
the survey was nol at the ending but rather al the beginning stage of the INSET. Data was collected from 530 participants.

"k N U



2-1-4, Super Goal

Super Goal: The capability of primary school pupils in mathematics and science education is upgraded.

During the Project period, although 342 Core Teachers (CTs) have been well-frained in the 3 pilot
states, INSET for the 70,000 teachers in the field have not yet been conducted. Thus, it is too carly to
measure the impact of the Project on the academic achicvement of pupils at this stage. However, some
stakeholders have identilied increase in pupils’ interest and performance in CTs® lessons based on (he
ASEI-PDSI approach. Pupils’ participation in the lessons of CTs is more active than that of untrained
teachers as shown 1n 2-1-2. These facts indicates the potential of achieving the Super Goal of upgrading
pupils” academic achievement m the future if all teachers in the ficld participate in the INSET and practice
ASEI-PDSI approach in their lessons.

Details are shown in ANNEX 3-1.

2-2. Implementation Process

(1) The Project has successfully implemented the planned activitics. Moreover, additional activities which
were not originally mentioned in the PDM have also been implemented such as the development of
guidelines and work plans for the expansion of the INSET and the implementation of Local INSET
lry-outs.

(2) Nigerian counterparts at both National and State level have been strongly motivated and committed to
the Project. Appropriate disbursement of necessary budget, frequent implementation of monitoring,
activities in the field, development of gmdelines and work plans for the expansion of INSET and
implementation of Local INSET try-outs all demonstrates the strong commitment of the Nigerian
couferparts.

(3) Monitoring and evaluation activities have contributed 1o mmprove the INSET. However, some
stakeholders sugeested the need to simphify the tools and system of monitoring and evaluation because
they are too complicated and require a lot of effort to collect and analyze the data.

{4) In some cases, demarcation of roles among JICA expert, NCU aud NTs were not clearly understood.
Clarification of the demarcation and roles of the concerned bodies at the National level will contribute
to promote the smooth implementation of the Project.

(5) Shoriage of appropriate Tacilitics, shorlage of teaching materials which cannot be improvised, large

class size etc. were mentioned to possibly become challenges for the effective practice of ASEI-PDSI

e

approach in the class rooms.
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2-3. Evaluation by the Five Criteria

The result of the evaluation by the five criteria is summarized below., For details, refer to

ANNEX3-3.

Criteria

Evatuation
Result

Description

Relevance

High

Strengthening the capacily of teachers in teaching mathematics and
science at primary level is consistent with the priority of the Nigerian
policy and the aid policy of the Japanese Government.,

SMASE INSET, which is conducted consistently and regularly,
corresponds to the strong needs of teachers to improve teaching skills.
ASEI-PDSI is a useful approach to actualize the  “practical,
exploratory and experimental methods” mentioned in the National
Policy on Education. Most stakeholders have noticed that the INSET
which focuses on ASEI-PDSI approach is much more practical than

other training programs.

Efecctiveness

High

Most Qutputs have been produced as planned, which has contributed to
enhancing the ability of Core Teachers to provide INSET at the local
level for teachers in the field.

The attitude and teaching skills of Core Teachers have improved and
the reclated indicators have reached the target level of the Project
Purpose set in the PDM. The mdicators of Core Teachers show a
significant difference from that of other untrained teachers, which
demonsirates the effectiveness of the SMASE INSET.

Efficiency

High

Activities have been implemented as planned and inpuis to the Project
have been well utilized to produce the Qutputs.

Without paying extra allowances 1o the participants, the Project has
conducted INSET more cost-effectively compared to other training
programs in Nigeria, Even though they receive less money, most of the
participants are salisfied and willing to pariicipate continuously
because of the high quality of the INSET.

Technical support from SMASSE Kenya has been effectively utilized.
The concept and framework of the Project was developed based on the
experience and lessons learned from SMASSE Kenyva making
appropriate adjustiments according to the context of Nigeria.

The ecfficient use of existing facilities as the INSET Centers

contributed to minimizing the initial cost of the Project.

Impact

High

[Possibility of Achieving the Overall Goal and Super Goal ]

Improvement in teaching skills of Core Teachers demonstrates the

<z
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cffectivencss of the INSET. The successful implementation of Local
INSET iry-out shows the high possibility of the INSET to be cascaded
to local level in the near Tuture. Thus, it can be said that the Overall
Goal of upgrading the teaching skills of teachers is likely to be
achieved after the INSET is cascaded to local level and tcachers in the
ficld participale in the INSET.

@ Increase in pupils’ interest, participation and performance have been
observed in lessons based on ASEI-PDSI approach. This indicates {hat
if the INSET is cascaded down to local level and more tcachers
practice ASEI-PDSI approach, there is possibility of achieving the
Super Goal of improvement in pupils’ academic achievements in the
future.

[ Extended Effect]

® A Guideline and Workplan for cascading the INSET to local level has
been jointly developed by the 3 pilot states with the support and
approval of FME. Try-outs of Local INSET have been successfully
conducted following the guideline in the 3 pilot states.

® Many Core Teachers have shared their knowledge and skills gained in
the INSET with their colleagues by conducting school-based
workshops with the support of the head teachers.

@ Many Core Teachers are applying ASEI-PDSI approach not only in
mathematics and science bul also in other subjects.

® A Guideline and Workplan for scaling up the SMASE INSET has been
jointly developed by the 33 non-pilot states and FCT with the support
and approval of FME. Many states have shown interest in the SMASE
INSET model.

@ Most of the State Trainers from Colleges of Education have been
applying ASEI-PDSI approach to Pre-Scrvice Education and Training
(PRESET) in their colleges.

® Some Siate Tramers and Core Teachers have applied the ASEI-PDSI
content and the participatory approach to other workshops they

Facilitated.

Sustainability | Moderately | [Political Aspect]

High ® The importance of quality basic education is stipulated in several
national policy documents. Capacity of teachers is a crueial factor in
the quality of education, and FME is making effort to develop an

effective [ramework of continuous professional development of

teachers. Quality education in the field of mathematics and science is
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especially required as the foundation of science and technology which
Nigeria prioritizes for the development of the country, These facts
assure the continuous polifical commitmment of the Government of
Nigeria to the Project.

{Institutional Aspect]

@ (uidelines and Workplans for scaling up the SMASE INSET
nationwide and cascading the INSET to local level in the 3 pilot states
have been jomtly developed by stakeholders with the support and
approval of FME.

® The INSET model developed by the Project consists of 3 eycles. In
order to make the INSET system continmous indeed, there is need to
start examination of the method and contents of the INSET atter the 3
cycles.

{Organizational Aspect]

—National Level —

@ NCU and NCCE have successfully managed and implemented the 3
cveles of INSET.

® The National Tramers of NCCE work for the project on part-time
basis. Five (5) prospective full-time National Trainers have been
appointed in order to sustain and expand the SMASE INSET.

@ National Steering Committee {NSC) has decided to transfer the
[unction of National INSET Centre to NTI from August 2009. NTI has
the mandate of INSET.

- State Level —

@ SCUs have managed and implemented the 3 eycles of INSET with a
strong commuitment and ownership in each of the 3 pilot states.

—Local Level —

® Zonal Coordinating Units (ZCU) have managed and implemented the
Local INSET f(ry-outs successfully in gencral. However, in some
centers short notice to the trainers and participants was observed.

[Financial Aspect]

@  The rumming cost for the INSET at both National and State level have
been covered by the Nigerian side, which shows the financial
susiainability of the Project.

@  Without paying exira allowance to the participants, the cost of INSET
is minimized, which enhances the financial sustamability.

@ NCU and SCUs are making effort to secwre the release of funds

required {o implement Local INSET in the 3 pilot states from the

2z
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Capacity Development Fund of each state and UBEC. Each state is
required Lo prioritize SMASE INSET in their quarterly action plan and
apply for the release of the fund.

NTI has secured the budget for the construction of the first phase of
SMASE INSET Centre. NTI is making effort to secure the budget for
the implementation of the scaling up of SMASE National INSET.

[ Technical Aspect])

- Facilitation of INSET sesstons —

Most of the participants in National and State INSET have shown
satisfaction with the quality of the sessions, which demonsiraies the
capability of National and State Trainers to facilitate training sessions
with a certain quality.

Most of the participants in Local INSET trv-outs have shown
satisfaction with the quality of the sessions, which demonstrates the
capability of Core Teachers to facilitate training sessions with a certain
quality. However, the try-outs were supporied by State Tramers.
Moreover, some prospective Local INSET Centers will have less than
4 Core Teachers according Lo the guideline, although the Staie INSET
had been conducted by 8 Trainers. The feasibility of Local INSET

needs to be reexamined taking these facts into account.

—Development of iraining materials —

@

National Trainers have successfully developed the training materials
for the 3 cycles of INSET in collaboration with the Stale Trainers. The
materials had enough quality to satisty the participants of the National
and State INSET. However, there is still room for improvement.
Appropriate modification of the materials is also required to

correspond to the needs and situation at local level.

—Monitoring and evaluation

&

Monitoring and evaluation tools have been developed for the
monitoring on {he quality of INSET and the impact on the teaching
practices at the classroom.

Monitoring and cvaluation activities have been conducted for cach
cycle of INSET. The result of monitoring and evaluation had been
summarized in reports and fed back to the stakeholders.

Some NCU/SCU members and Trainers mentioned the difficuliies they
have in monitoring and evaluation activities because there are so many
instruments and indicators and the relation among them is complicated.

There may be need for simplification of the monitoring mstruments.

%5
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2-4, Conclusion

The political commitment to continuous professional development of teachers in order to secure
the quality of education is shown in several education policy papers such as the National Policy on
Education, 10 Year Strategic Plan for the Federal Ministry of Education (FME) and National Framework
developed by FME. At the same time, NEEDS-2 gives priority to science, technology and innovation as
cross entfing issues which gives influence on the state of economy and people. As a foundation of science
and technology, the importance of mathematics and science in primary education cannot be
overemphasized. Thus, the strengthening of teaching ability of primary level teachers in mathematics and
science, which is the aim of the Project, is highly relevant to the policy priority as well as the needs of
teachers in the ficld in Nigeria.

With the strong commitment and devotion to hard work of the people concerncd, especially NCU
(FME), SCUs (SUBEBs) and the Japanese expert, the Project has successfully implemented the planned
activities. The recommendations from the mid-term evaluation have been examined seriously and necessary
actions have been taken, As a result, outputs more than planned have been achieved such as the
development of guidelines and workplans for the expansion of the INSET and implementation of the Local
INSET try-outs. Core Teachers (CTs) have been well-tramed and their ability has reached the target level of
the Project Purpose. Although the INSET for teachers in the ficld has not been conducied yet, the
improvement in CTs™ teaching skill demonstrates the cffectivencss of the INSET The successful
implementation of Local INSET try-outs have reinforced the feasibility of the INSET to be cascaded to
local level. If the Local INSET is to be implemented for the feachers in the field, the Overall Goal of
upgrading the teaching skills of teachers is likely to be achieved in the future.

Since the cflectiveness of the INSET has been demonstrated, continuous efforts to expand the
benefit are recommended. The process of bringing inte effect the guidelines and workplans for scaling up
and cascading down the INSET should be encouraged and supported by all the stakeholders.

FME and JICA agree that the Project has contributed to the development of an effective model
for conlinuous professional development of teachers. Although the Project has produced remarkable
outcomes in a relatively short period, quality of education improves only gradually. Taking this into

account, long-term efforts and commitment are required to sustain and further improve this continuous

Wee

professional development system of teachers.



3. RECOMMENDATIONS
The following recommendations have been proposed for the successful completion of the Project

and further improvement of the INSET based on the review and evalnation.

3-1. Actions to be taken by the end of the Project period
(1) Clarification about the role and responsibility of NTI and the way of collaboration between
NCU and NTI
Inn order to secure full-time National Trainers (NTs), the decision has been made to transfer the
function of the National INSET center to NTI. This transfer of the function will give NTI the responsibility
of assuring the total quality of the SMASE INSET.
Another issue to be considered ensued from this transfer is to establish a procedure for the

collaboration between NCU and NTI, two of which are geographically far away from each other.

(2) Clarification of TOR for NTs

New NTs who can work for the Project on a full-time basis are expected to take more
responsibility than the current NTs who are involved in the Project on a pari-time basis. As stated in (1)
above, NTs will be responsible for assuring the quality of the INSET as a whole such as improving training
formats and materials, monitoring the quality and mmpact of INSET, ete. Hence, it is urgently needed to
clarify the TOR of new NTs so that necessary traimng can be provided to new NTs in order to equip them
with the necessary skills and knowledge.

As it is essential for NTs to visit state and local INSET as well as classroom practices, budget
necessary to do such activilies needs to be secured.

Morcover, possible increase of the number of NTs should be considered for the scaling up of the

SMASE Project in the future.

3-2. Actions to be taken after the Project period

(1) Developing a long-term plan for the INSET
While the current SMASE Project has focused on implementing the 3-cycle INSET, it is also
necessary to consider what the INSET system should be in the future, namely, after the third cycle. While
under the current siructure of the Project cach teacher is supposed to attend INSET once a year, in the
future this needs to be complemented with continuous training such as school/cluster-based activities so

that what teachers lecarn from the INSET can be refined and retained.

(2} Adopting SMASE activities and expericnce inte teacher education policies

The ASEI-PDSI approach, which is a practical way of improving lessons, has drastically changed
the lessons of the core teachers who were {rained by the state INSETs. Many of them expect this approach
io be propagated among other teachers in the country. To this end, ASEI-PDSI approach should be adopted
in policy documents such as the “Implementation Guideline for the NATIONAL TEACHER EDUCATION
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POLICY (NTEP)’ in order to include the approach in other in-service education as well as pre-service
education.
Moreover, in the long-run a certain mechanism should be established to reflect the experience in

SMASE, for instance, good practices of lesson plans, in the curriculum development and text book writing.

(3) Reviewing INSET format and materials

Formals and materials to be used for INSET need to be reviewed regularly {o meet the demand of
teachers. For instance, i1 order to motivate the participating teachers to learn, showing both a traditional
lesson which is teacher-centered and an ASET lesson which is learner-centered INSET to the participants on
the first day of INSET allow them to have a clear image of what they are supposed to learn by the end of
the INSET. Then, theoretical parts are given after they are motivated. New NTs are expected to be central to

this kind of task.

(4) Regarding State Trainers and Core Teachers
- Clarification of the new role and responsibility of State Trainers
In order to make the most of ST, it is necessary to define the new role and responsibility of STs,
for instance, how they will support local INSET, how they are involved in monitoring local INSET, efc.,
after they have conducted the third cycle of INSET to CTs. Budget neeessary for them to work on the
envisaged tasks also need to be secured.
- Assuring the quality and quantity of Core Teachers
While State INSETs have been normally conducted by eight STs, according to ihe guideline
being developed, the number of CTs who will organize a local INSET will be less than eight. In order to
maintiain the quality of local INSETs, the number of CTs must be increased or measures need to be taken to
ensure the quality of local INSET with CTs whose number is less than eight.
In order to recruil and keep the high quality CTs, incentives must be provided in the future such as a

certificate, promotion and/or special allowance.

(5) TUtilization of M&E data for improving the quality of INSET and advocacy

Although the current monitoring and evaluation (M&E) tools enable the Project to gather plenty
of information, some problems are pointed out, for example, it takes time to analyze the data, there are oo
many questions in the questionnaires, and languages used in the questionnaires are too difficult, elc. While
data to measure the impact of the project activities need to be collected through M&E activities, the
primary purpose of M&E activities is to collect data necessary o improve lessons and the INSET. Hence,
M&E tools should be reviewed and modified by determuning essenttal information and methods of
collecting such information.

It is also recommended that results of M&E activities should be used to convince other states and

teachers of the effectiveness of the approach. \A%/
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(6) Creating an enabling environment for promoting practice of ASEI-PDSI approach
- Providing Supervisors with opportunities to understand ASEI approach
From the interviews conducted during the terminal evaluation, it was found that an ASEI lesson
was not properly evaluated because some supervisors were noi familiar with the approach. Hence, it is
necessary to provide Supervisors with opportunities to understand ASE! approach.
- Sensitizing principals with ASEL-PDSI approach
Support by principals (Headmasters/misiresses) is essenfial lo encourage {cachers {o praclice the
ASEI-PDSI approach in the classroom and to organize school-based/cluster-based INSET. Thus, in the
future, framing on ASEI-PDSI approach should be organized for principals. For the time being, the

ASEI-PDSI approach should be introduced in an existing occasion when principals can get together.

(7} Elaborating the procedure for organizing Local INSET

During the period of the terminal evaliation, Local INSET iry-out was conducted by CTs for
ordinary tcachers. Some problems were observed. For example, enough time was not secured for the
preparation, and lacilities necessary for INSET were not prepared.

It 1s important to review the Local INSET try-out to identify issues to be addressed. Based on the
analysis of the issues, roles and responsibilities of NCU, SCU and ZCU, and concrete procedures should be
deterniined, which then need to be reflected in the gmdelines to be developed

In particular, it is crucially important to secure time and opportunities for CTs to be prepared for
the INSET. Involvement of STs in the preparation as an advisor and in monitoring the INSET sessions
should also be organized in a structured manner.

It is also recommended that NTs menitor the Local INSETs so that they can identify problems to

be discussed and addressed.

(8) Securing the financial resources

Although the budget necessary for organizing the Local INSET in other Local INSET Centers are
to be secured, it is not finalized at the time of the lerminal evaluation. It 1s recommended that a budget line
be established specifically for SMASE INSET to support the organization of Local INSET.

[t is also necessary to discuss and review the current budget plan for accommodation

in consultation with NTL. %
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ANNEX 1 Inputs to the Project

1-1. List of Japanese and Third Country Experts (as of 31 May 2009)

(1) List of Japanese Expert

No. Name Field From To
1 | Mr. Ippei Shimizu INSET Management / Project Coordination 10 Nov 2006 | 22 Aug 2009
(2) List of Third Country Experts (Technical Support from SMASE-WECSA)
No Name Position Scope of Work From To
National Trainer in
1 Mr. Kogllla Patric Chemistry Education, | 1) To finalize the preparation for
Aluma CEMASTEA National INSET Cycle 1 training
Kenya SMASSE CP materials, 15Nov | 8 Dec
National Trainer in 2) To finalize the development of 2006 | 2006
. Mathematics M and E tools and
2 Mr. Odindo Fred Education, 3) To supervise National Trainers
Osena CEMASTEA (NTs) to train State Trainers (STs).
Kenya SMASSE CP
. - 1) To advise entire M&E
::l/l%té?tn oarlir-lrg;aa:ggr n frar_nework of SMASE Nigeria
3 | Mr. Michael Waitutu | Evaluation Task, project, .
CEMASTEA 2) To develop analytic program
Kenya SMASSE CP (excel format) for Cycle 1 of State
INSETS, 31Jan | 5Feb
3) To provide technical support for | 2007 | 2007
JICA Expert, analyzing collected date and
4 Mr. Hiromasa Monitoring and writing M&E report and
Hattori Evaluation, 4) To supervise M&E methodology
Kenya SMASSE and division of duties for SMASE
Nigeria project.
1) To supervise content
. N development of INSET Cycle 2,
National Trainer in 2) To finalize the preparation for
5 Mr. Kogolla Patrick | Chemistry Education, INSET Cycle 2 training materials 14 Feb | 15 Mar
Aluma CEMASTEA and 2007 | 2007
Kenya SMASSE CP 3) To modify M & E tools for
INSET Cycle 2.
1) To supervise STs to facilitate
sessions in State INSETs Cycle 2,
National Trainer in 2) To advice State Coordinating
6 Mr. Kogolla Patrick | Chemistry Education, | Units (SCUs) to manage State 1Aug | 1Sep
Aluma CEMASTEA INSETs Cycle 2 and 2007 | 2007
Kenya SMASSE CP 3) To facilitate SCUs and STs to
conduct M & E in State INSETSs
Cycle2.
National Trainer in 1) To assure quality of materials
; Mr. Kogolla Patrick | Chemistry Education, | for: (a) State INSET management 14 Oct | 21 Oct
Aluma CEMASTEA workshop for Local Government 2007 | 2007
Kenya SMASSE CP Education Officials in pilot states




National Trainer in

and (b) SMASE Sensitization WS
for non-pilot states,

2) To supervise NTs to develop and
implement ASEI lesson

8 Mr. Masoka Moses | Chemistry Education, demonstration and 14 Oct | 15 Nov
Ndelela CEMASTEA : . . 2007 | 2007
Kenya SMASSE CP 3) To a_tdw_ce and _gmde National
Coordinating Unit (NCU) and
SCUs to operate above mentioned
programmes.
National Trainer in
Mrs. Wemali Evelyn Prlmary Science 1) To supervise content dev. for
9 . Education, :
Nambiri National INSET Cycle 3,
CEMASTEA 2) To finalize the preparation for
Kenya SMASSE CP prep : 17 Feb | 15 Mar
National Trainer in INSET Cycle 3 training materials 2008 | 2008
Mathematics (manual and handouts) and
10 Mrs. WAKHAYA Educationl 3) To refine M & E tools for the
Mary Nambindo CEMASTEA INSET Cycle 3.
Kenya SMASSE CP
1) To give advice to NTs for the
preparation of INSET before and
National Trainer in during National INSET Cycle 3,
Mathematics 2) To guide NTs to train STs in
Mrs. WAKHAYA . National INSET Cycle 3, 13 Apr | 10 May
11 : Education, 2
Mary Nambindo 3) To support NCU to manage 2008 008
CEMASTEA .
Kenya SMASSE CP National _Il_\ISET Cycle 3 and
4) To facilitate NCU and NTs to
conduct M&E and their report
writing in National INSET Cycle 3.
1) To support NCU, NTs and SCUs
National Trainer in to develop content for INSET
. Mathematics Management Workshops in three
12 g/lsrélidmdo Fred Education, pilot States. 2;0%29 zgozzp
CEMASTEA 2) To support NCU to develop
Kenya SMASSE CP content for Advocacy Workshop for
non pilot states.
1) To support the NCU, NTs and
SCUs to implement INSET
Management Workshops and an
National Trainer in Advocacy Workshop for non-pilot
. Mathematics States.
13 g/lsrér%dmdo Fred Education, 2) To support development of 2ot ey
CEMASTEA guidelines for cascading SMASE
Kenya SMASSE CP INSET to local level.
3) To support development of
guidelines for scaling up of
SMASE INSET to non pilot states.
1) To support NCU to develop the
. N programme for the 3 INSET
National Trainer in
| Mathematics Management Workshops.
Ms. Nancy Wambui . 2) To support NCU to develop the 9Feb | 2Mar
14 ; Education, . .
Nui programme for the induction 2009 | 2009
CEMASTEA training for new full time NTs
Kenya SMASSE CP g '

3) To support implementation of
the Classroom Impact Survey.




ANNEX 1-2. List of Main Machinery and Equipment Provided by JICA (as of 31 May 2009)

Specification Dy . Sight
Item (Model Name/No, r?t:Jt; U(nl\'ltg'[l';e Sub Total Begzg (KD: Kad.una, NG: | Condition
Manufacturer ) Niger, PL: Plateau)
HP nx6210 Dec.2 | PLx1, KDx1, Repair is
Desktop PC (Computen) 6| 100,000 600,000 | 556" | NGx1, NCCEx3 | needed
HP L1706 Dec.2 | PLx1, KDx1,
Desktop PC (Screen) 6 45,000 270,000 006 NGx1,NCCEx3 Good
Notebook PC | HP nx 6110 1| 160,000 160,000 | 0 | NCCEx1 Repair 19
. HP  laser-Jet Dec.2 | PLx1, KDx1,
Printer 1320 5 42,000 210,000 006 NGx1, NCCEx2 Good
Projector DELL1100MP | 3| 150,000 450,000 (I)D(;zg.Z P KO Good
Power 1500 Dec.2 | PLx1, KDx1,
UPS VA 6 18,500 111,000 006 NGx1, NCCEx3 Good
Stabilizer 2000VA 6 4,500 27,000 | X2 | Pl KOXL: o | Good
- Cyber Pix Dec.2 | PLx1, KDx1,
Digital camera E-660P 3 35,000 105,000 006 NGx1 Good
Dec.2 | PLx1, KDx1,
OHP TTB285 4 98,000 392,000 006 NGx1, NCCEx1 Good
Projector Dec.2 | PLx1, KDx1,
screen 4 48,000 192,000 006 NGx1, NCCEx1 Good
White board 3| 38,000 114,000 | 0% | FL KD Good
. Sonny DCR Dec.2 | PLx1, KDx1,
Video camera HC20E 3 205,000 615,000 006 NGx1 Good
. Cannon Dec.2 | PLx1, KDx1,
Photocopier IR2016 4 350,000 1,400,000 006 NGx1, NCCEx1 Good
Metal stand | Stand Desk 4| 15000 60,000 | o2 | Pl KX | Good
. Dec.2 | PLx1, KDx1,
Cabinet 5 25,000 125,000 006 NGx1, NCCEx2 Good
YAMAHA
(Voltage: 220V, Dec.2 | PLx1, KDx1,
Generator Rated  output: 3 110,000 330,000 006 NGx1 Good
5.0kVA)
Dec.o | PLx200,
Mattress 600 2,922 1,752,978 006 ' KDx200, Good
NGx200
Dec.2 PLx200,
Pillow 600 589 353,430 006 ' KDx200, Good
NGx200
PLx200,
Treated Treated 600 900 540,000 | P52 | kDx200and | Good
mesquite net (pesticide) 006 NGx200
NASENI
Primary
Science Kit 3| 100000 300,000 | %% | NCCEN, Good
and its

Accessories




Jan. (PLx1, KDx1,
Notebook PC HP 7300nx 252,500 1,010,000 2008 | NGx1 FMEx1) Good
. Toyota High May. | (FME and/or
Vehicle Ace 4,222,222 4,222,222 2008 | NCCE) Good
Total 13,339,630




ANNEX 1-3. List of Participants Trained in Japan, Kenya, Malaysia and Uganda (as of 31 May 2009)
(1) List of Participants Trained in Japan

No Name Position or Profession Course Title Venue From To
SMASE Assistant INSET Management
1 | Mr. J. C. Aguiyi National Coordinator | Training for gllrif\oku 1;02;17” l;ong
(FME) SMASSE WECSA g
Improving Teaching
, | M" Chukwuma SMASE National Methods in Science | JICA 90ct | 23 Nov
Ugwuanyi Trainer (NCCE) and Mathematics in Sapporo 2007 2007
Primary Education
SMASE Assistant
3 | Mr. S.A. Odo National Coordinator | Strengthening of
(EME) Local Education for | JICA 15Jan | 16 Feb
SMASE Assistant SMASSE-WECSA Sapporo 2008 2008
4 | Mr. Abubakar Dantsoho | State Coordinator for Sub-Sahara Africa
(Niger SUBEB)
SMASE Assistant
5 | Mr. Umar Iro National Coordinor
(UBEC) INSET Management JICA 5 Feb 9 Mar
- Training for Chugoku | 2008 | 2008
SMASE Assistant SMASSE WECSA ugoku
6 | Mr. Musa. D. Ibrahim State Coordinator
(Kaduna SUBEB)
7 | Dr.S. 0. Alapa _?_lr\:ﬁ;E(“ét(l:og)al Improving Teaching
Methods in Science JICA 7 Oct 22 Nov
8 Mr. FALALU SMASE S_tate Trainer 2??m'\a/'§”§£igﬁz,'1” Sapporo 2008 2008
Mohammed Kabir (FCE, Zaria, Kaduna)
. Seminar for
9 Mr. AGUIY1 Joseph Eﬁﬁ)i;%?czsrga}ﬂ;tor Educational JICA 22 0ct | 15 Nov
Chimezie (FME) Evalyatipn and Tokyo 2008 2008
Monitoring
Study on Education
M. EPH John SMASE State Trainer | Improvement of
10 108 o (FCE, Kontagora, Training Course of ‘}LICAh 320NOOE;/ SgONogv
Othman Niger) Teacher for African yushu
Countries
1 Mrs. OLASINDE NTI SMASE
Kudrat Olushola Coordinator IN-SERVICE
SVIASE Assistant TRAINING (INSET) | JICA 16 Nov | 19 Dec
., | Mrs ATAJAN Jemimah | State Coordinator ';A(SARN@%EEI\QFANT Chugoku | 2008 | 2008
Ayuba State Trainer
(Plateau SUBEB)
13 | Mr. JOSHUA Simon ?gﬁfniztﬂtégg”er Strengthening of
Local Education for JICA 13 Jan 14 Feb
Mrs. IBRAHIM-NUHU | Candidate for SMASE-WECSA for | Sapporo 2009 2009
14 SMASE Assistant Sub-Saharan Africa
Tawakaltu Jummai Coordinator (FME)
. SMASE Assistant Enhancing the
15 Mrs. MANU Fatima State Coordinator / Quality of Primary JICA 16 Mar | 31 Mar
Jella State Trainer (Niger and Secondary Chugoku 2009 2011

SUBEB)

Education in




Sub-Saharan Africa
(Master of Arts or Ed

(2) List of Participants Trained in Kenya (Third Country Training)
(Technical Support from SMASE-WECSA)
X The list includes 44 participants in training programs held before the Project started in Aug 2006.

No. Name Position or Profession From To
1. 2 Weeks Observation of ASEI/PDSI Training in Kenya X 5 Participants
1 | Mr.J. C. Aguiyi JICA Desk Officer
2 | Mr.S.A. Amin Education Officer FME
3 | Mr. Maman Ole Deputy Director NCCE 2':0%2 2%%3
4 | Mr. Uguwanyi Chukwuma Research Officer NCCE
5 | Mr. Hikaru Kusakabe Project Formulation Advisor JICA Nigeria
2. Third Country Training Programme in Kenya X 6 Participants
6 | Mr.J. C. Aguiyi Principal Education Officer FME
7 | Mrs. Jakko Grace Olubunmi.K. Principal Education Officer FME
8 | Mr. Oluwaniyi Steve. O. Research Officer NMC Nov Dec
9 | Mr.S. A. Odo Assistant Chief Education Offcier 2004 2004
10 | Mr. Abubakar Dantsoho Science Coordinator Niger SUBEB
11 | Mr. Joshua Simon Science Coordinator Kaduna SUBEB
3. High Power Delegation on Inspection Tour to Kenya SMASSE Project X 11 Participants
12 | Mr. Isaiha Auta Director FME
13 | Prof (Mr.) Sam Ale Directo NMC
14 | Dr (Mr.) Kabir Isyaku Executive Secretary NCCE
15 | Prof (Mr.) Charles Onocha Deputy Executive Secretary UBEC
16 | Hon (Mr.) Solomon Dangfa Chairman Plateau SUBEB
17 | Mr. Alh. Nasir A. Ndafogi Deputy Chairman Niger SUBEB 2Fonb5 2'2%)5
18 | Mr. Alh. Haruna Makarfi Director Schools Services Kaduna SUBEB
19 | Mr.J. C. Aguiyi Desk Officer JICA FME
20 | Mr. S. O. Oluwaniyi Research Officer NMC
21 | Mr. Hikaru Kusakabe Project Formulation Advisor JICA
22 | Mr. M. K. Ayandele Programme Officer JICA
4. Inspection Tour to Kenya SMASSE Project x 3 Participants
23 | Dr. (Mr.) Akale Director Academic Services NCCE
24 | Dr. (Mr.) Ojo Deputy Director Academic Services NCCE 2JOL6|5 2%35
25 | Dr. (Mrs.) Yaroson Provost FCE, Zaria




5. Third Country Training Programme in Kenya X 19 Participants

26 | Mrs. Abdulhamid Zulaihat Lecturer COE, Minna

27 | Mr. Barwa Adamu Beji Lecturer COE, Minna

28 | Mr. Joseph O. John Lecturer FCE, Kontagora

29 | Mr. Nasir Abdullahi Lecturer FCE, Kontagora

30 | Mr. Ahmed Eneji Lecturer FCE, Zaria

31 | Mr. Falalu Mohmmed Kabir Lecturer FCE, Zaria

32 | Mr. Aku Ayuba Ambi Lectrurer COE, Gidanwaya

33 | Mr. Yakubu Ali Dallatu Lecturer COE, Gidanwaya

34 | Mr. Toscanini Mark Lecturer FCE Pankshin

35 | Mr. Abram Dangpe Lecturer FCE Pankshin 2[\2)%\& 2%%%
36 | Mrs. Rinmak Ruth Lecturer COE Gindiri

37 | Mr. Bimohor Bakayil Lecturer COE Gindiri

38 | Mr. Abdul Shehu Science Officer Schools Board, Kano

39 | Mr. Abdullahi Y. Gulam Teacher Suma Sec Sch Argungu, Kebbi State

40 | Mr. Michael N. Onyeka Teacher ATTA Comp Sec Sch Njaba, Imo State

41 | Mr. Bashir Ibrahim Dambatta Teacher, CAS, Kano

42 | Mr. Kalu Obasi Kalu ACEO, FME

43 | Mr. Akinyemi, Akinniran O. Education Officer Ondo State TSC, Akure

44 | Mrs. Patricia Ngozi Okoro Senior Education Officer, FME
6. OJT for SMASE National Trainers for INSET Material Developmment in Kenya X 4 Participants

45 | Mr. Moses Ade-Afolabi SMASE National Trainer (NCCE)

46 | Mr. Godwin A. Ohaimire SMASE National Trainer (NCCE)

47 | Mr. Ugwuanyi Chukwuma, L SMASE National Trainer (NCCE) ?o%% zs()%pa
48 | Dr. (Mr.) Alapa Stephen,O SMASE National Trainer (NCCE)

7. OJT for SMASE State Trainers for INSET Material Development in Kenya X 12 Participants

49 | Mrs. Abdulhamid Zulaihat SMASE State Trainer (COE, Minna, Niger) ;(‘)‘(J)% 28()%p6

50

Mr. Barwa Adamu Beji

SMASE State Trainer (COE, Minna, Niger)

51

Mr. Joseph O. John

SMASE State Trainer (FCE, Kontagora, Niger)

52 | Mr. Nasir Abdullahi SMASE State Trainer (FCE, Kontagora, Niger)
53 | Mr. Ahmed Eneji SMASE State Trainer (FCE, Zaria, Kaduna)
54 | Mr. Falalu Mohmmed Kabir SMASE State Trainer (FCE, Zaria, Kaduna)
55 | Mr. Aku Ayuba Ambi SMASE State Trainer (COE, Gidanwaya, KD)
56 | Mr. Yakubu Ali Dallatu SMASE State Trainer (COE, Gidanwaya, KD)
57 | Mr. Toscanini Mark SMASE State Trainer (FCE Pankshin, Plateau)
58 | Mr. Abram Dangpe SMASE State Trainer (FCE Pankshin, Plateau)
59 | Mrs. Rinmak Ruth SMASE State Trainer (COE Gindiri, Plateau)




60 | Mr. Bimohor Bakayil

SMASE State Trainer (COE Gindiri, Plateau)

8. INSET Centre Management Training in Kenya for INSET Centre Managers X 3 Participants

61 | Dr. (Mrs.) Modinat

SMASE INSET Centre Manager (Principal
Queen Amina College, Kaduna)

62 | Sister (Ms.) Florence Golam imﬁgsllleNgg,EJ-[) :):entre Manager (Principal St Q)l:)% ZSO%p6
63 | Mr. Mallam Abdulhamid S.B. Wali iﬁﬂnﬁfn'igspf;ierﬁgecﬁﬁ?ig&ﬁﬁ?fa?”ager ETF
9. Third Country Training Programme in Kenya X Participants
64 | Mr. Venfa Donchak Teacher (Maths) Plateau SUBEB
65 | Mr. Isaac Gwada Teacher (Maths) Kaduna SUBEB
66 | Mrs. Fatimo Jella, M Supervisor (Maths) Niger SUBEB Oct Oct
67 | Mrs. Obinatu Blessing, N Research Offcier (UBEC) 2006 2006
68 | Mr. Bashir Mamman Principal Education Officer (NTI)
69 | Mrs. Zipporah Panguru, A Research Officer (UBEC)
10. INSET Management Training in Kenya X 11 Participants
70 | Mr.J. C. Aguiyi SMASE Assistant National Coordinator (FME)
71 | Mrs. Esther Mojirola Okebukola SMASE Assistant National Coordinator (FME)
72 | Mr. S. A. Odo SMASE Assistant National Coordinator (FME)
73 | Mr. Bobai Yohanna Mashan SMASE State Coordinator (Kaduna SUBEB)
74 | Mr. M. |. Daudu SMASE Assistant State Coordinator (KD SUBEB)
75 | Mrs. Mohammed Lemu Hauwa SMASE State Coordinator (Niger SUBEB) %?; 2%157
76 | Mr. Abubakar Dantsoho SMASE Assistant State Coordinator (Niger SUBEB)
77 | Mr. Izam Yohanna Makeri SMASE State Coordinator (Plateau SUBEB)
78 | Mr. Phar Dick Jeremiah SMASE Assistant State Coordinator (PL SUBEB)
79 | Mr. Ippei Shimizu INSET Management Advisor
80 | Mr. M. K. Ayandele JICA Nigeria Office
11. Third Country Training Programme in Kenya X 16 Participants
81 | Mr. Phar Dick Jeremiah SMASE Assistant State Coordinator (PL SUBEB) ZS()%p7 2C())8t7

82 | Mrs. Atajan Jemima Ayuba

SMASE State Trainer (Plateau SUBEB)

83 | Mrs. Jamo Lydia Elisha

SMASE State Trainer (Plateau SUBEB)

84 | Mr. Nakiwa Nababa

SMASE State Trainer (Plateau SUBEB)

85 | Mr. Goewam Victor

SMASE State Trainer (Plateau SUBEB)

86 | Mrs. Sallah Mariyam saidu

Niger SUBEB

87 | Mr. Awesu Musa Bababida

SMASE State Trainer (Niger SUBEB)

88 | Mr. Babafada Abdulmumini

SMASE State Trainer (Niger SUBEB)

89 | Mr. Ibrahim Musa Daudu

SMASE Assistant State Coordinator (KD SUBEB)

90 | Mr. Balarabe Jibril

SMASE State Trainer (Kaduna SUBEB)

91 | Mr. Adamu Sansanatu

Kaduna SUBEB




92 | Mr. Kurah Monday SMASE State Trainer (Kaduna SUBEB)
93 | Mr. Alhassan Najmuddeen SMASE State Trainer (Kaduna SUBEB)
94 | Dr. Alapa Stephen Ochefu SMASE National Trainer (NCCE)
95 | Mr. Moses Afolabi Adebayo SMASE National Trainer (NCCE)
96 | Mr. Ohaimire Godwin Ahmadu SMASE National Trainer (NCCE)
12. Third Country Training Programme in Kenya X 3
97 | Mr. Mohmmed B. M. Niger SUBEB
98 | Mr. Maigari G. SMASE State Trainer (Niger SUBEB) 2%8% 2%8t8
99 | Mr. Adamu I. A. Niger SUBEB
13. Third Country Training Programme in Kenya X 9
100 | Mrs. Veronica Owotemu NTI Education Officer (Candidate for new NT)
101 | Mrs. Shuaibu Zainab M. NTI Education Officer (Candidate for new NT)
102 | Mrs. Muhammad Hadizat G. NTI Education Officer (Candidate for new NT)
103 | Mr. Onimisi Joseph Onimisi NTI Education Officer (Candidate for new NT)
104 | Mr. Ali Charles SMASE State Trainer (Kaduna SUBEB) oo | o
105 | Mr. Hussaini Koto Usman Niger SUBEB
106 | Mrs. Yamson Naret SMASE Core Teacher (Plateau SUBEB)
107 | Mrs. Tambari Rabi Lawal SMASE Assistant National Coordinator (FME)
108 | Mrs. Okebukola Ester Mojirola SMASE Assistant National Coordinator (FME)
(3) List of Participants in Trained in Malaysia (Third Country Training)
No Name Position or Profession Course Title Venue From To
1 | Mrs. A, ZULAIHAT (S&Aésiﬂ?;?f: Lrg'gsr inking il o1
Highgr order thinking_and_
2 | W e Ama | SMASE S Taner | St pmensobsin || | e
mathematics / Enhancing
. scientific and technological
3| MrA KD Dangpe | (fef ol T BT | ey gt
4 | Dr-(Mr)S. 0. Alapa ??Qﬁ;E(uétéog)al
5 | Mr. Y. A. Dallatu (SC'\{')'E’S; f;r?\ffa;;a:?gg Sgitr?d”;'nzegacn?ﬁfiﬁ ot
Nigerian teacher
6 | Mr. N. Alhassan (Slngni Sststégg;iner :L?L?thi{\e;zupceat;gg]i;gy fc_)r RECSAM ZJ(;J(;]S ZJ;C?S
enhancmg active t_eachlng
s oaoen | SMASE Sute raner | g R nscience
e (COE, Minna, NG) | education
o | tve | S sae o




Assistant National

8 | Mrs. F.A. Chuku Coorinator (FME) Secondary science and
. SMASE National mathematics teacher / Aug Aug
10 | Mr. Moses Afolabi A. Trainer (NCCE) educators training for RECSAM 2008 | 2008
. - SMASE National African countries
11 | Mr. Ohaimire Godwin A. Trainer (NCCE)
(4) List of Participants Trained in Uganda (Third Country Training)
No Name Posmor! or Course Title Venue From To
Profession
. State Trainer . .
1 | Awesu Musa Baba Bida (Niger SUBEB) SESEMAT international
X workshop
2 | Victor Geowam State Trainer “learner-centered Uganda Mar Mar
(Plateau SUBEB) approach in the teaching SESEMAT 2009 | 2009
3 Adamu Mohammed Core Teacher and learning”

Inuwa

(Kaduna SUBEB)




ANNEX 1-4-1. List of Nigerian Counterparts (National Level)

(1) National Coordinating Unit (NCU)

No. Name Position Profession From To
Mrs. C. A. Uzoka SMASE National Deputy Director, Department of Aug Apr
1 Coordinator Basic and Secondary Education, 2006 2008
Federal Ministry of Education
Mrs. B. U. Okpa SMASE National Deputy Director, Department of May Aug
2 Coordinator Basic and Secondary Education, 2008 2008
Federal Ministry of Education
Mr. Alhaji G.Y. Bello SMASE National Deputy Director, Department of Sep present
3 Coordinator Basic and Secondary Education, 2008
Federal Ministry of Education
Mrs. E. M. Okebukola | SMASE Assistant | Assistant Director, Department Aug present
A National of Basic and Secondary 2006
Coordinator Education, Federal Ministry of
Education
Mr. S. A. Odo SMASE Assistant | Assistant Director, Department Aug present
5 National of Basic and Secondary 2006
Coordinator Education, Federal Ministry of
Education
Mr. J. C. Aguiyi SMASE Assistant | Chief Education Officer, Aug present
6 National Department of Basic and 2006
Coordinator Secondary Education, Federal
Ministry of Education
SMASE Assistant Assista_mt Director, Department
7 | Mrs. F. A. Chuku National of Basic and Seco”dafy. May present
s . Education, Federal Ministry of 2008
Coordinator X
Education
SMASE Assistant | Assistant Planning/Research Au
8 | Mr. Umar Iro National Officer, Universal Basic 200% present
Coordinator Education Board
. Assistant Chief Education
. . SMASE Assistant Officer, Department of Basic and Dec
9 | Mrs. Tambari Rabi Lawal | National . present
Coordinator Se_cqndary Educatlgn, Federal 2008
Ministry of Education
(2) National Trainers
Mr. C. Ugwuanyi SMASE National Department of Planning and Aug
1 Trainer Research, NCCE 2006 | Present
Dr. S. O. Alapa SMASE National Department of Academic Aug
2 Trainer Service, NCCE 2006 present
Mr. M. Ade-Afolabi SMASE National Department of Academic Aug
3 Trainer Service, NCCE 2006 | Present
Mr. G. Ohaimire SMASE National Department of Academic Aug
4 Trainer Service, NCCE 2006 | Present




ANNEX 1-4-2. List of Nigerian Counterparts (State Level)
(1) Kaduna State
i) Kaduna State Coordinating Unit

No. Name Position Profession From To
. SMASE State Director, Department of Aug
1 | Mr.Y. M. Bobai Coordinator Inspectorate, Kaduna SUBEB 2006 present
SMASE Assistant Deputy Director, Department of Aug
2 | Mr. M. I. Daudu State Coordinator Inspectorate, Kaduna SUBEB 2006 present
i) Kaduna State Trainers
SMASE State . Aug
1 | Mr. M. K. Falalu Trainer FCE, Zaria, Kaduna 2006 present
2 | Mr. J. E. Ahamed SM.ASE State FCE, Zaria, Kaduna Aug present
Trainer 2006
SMASE State . Aug
3 | Mr. A A. Aku Trainer COE, Gidan- waya Kaduna 2006 present
SMASE State . Aug
4 | Mr. Y. A. Dallatu Trainer COE, Gidan-waya Kaduna 2006 present
5 Mr. S. Joshua SMASE State Classroom Teacher, Kaduna Mar resent
Trainer SUBEB 2007 | P
6 Mr. N. Alhassan SMASE State Classroom Teacher, Kaduna Mar resent
Trainer SUBEB 2007 | P
7 Mr. B. Jibril SMASE State Classroom Teacher, Kaduna Mar Sep
Trainer SUBEB 2007 2008
3 Mr. M. Kurah SMASE State Classroom Teacher, Kaduna Mar resent
Trainer SUBEB 2007 | P
9 Mr. Charles Al SMASE State Classroom Teacher, Kaduna Nov resent
Trainer SUBEB 2008 | P
(2) Niger State
i) Niger State Coordinating Unit
1 Mrs. H. A. Mohammed | SMASE State Director, Department of School Aug Feb
Lemu Coordinator Service, Niger SUBEB 2006 2009
Mr. Abubakar SMASE Assistant | Chief Education Officer, Aug Jan
2 X Department of School Service,
Dantsoho State Coordinator - 2006 2009
Niger SUBEB
. Chief Education Officer,
3 | Mr. Usman H. Koto SMASE Naponal Department of School Service, Dec present
State Coordinator - 2008
Niger SUBEB
SMASE Assistant | Education Officer, Department of Dec
4 | Mr.A. M. BabaFada State Coordinator School Service, Niger SUBEB 2008 present
ii) Niger State Trainers
SMASE State . Aug
1 | Mr.J.J. OTHMAN Trainer FCE, Kontagora, Niger 2006 present
SMASE State . Aug
2 | Mr. A. NASIRU Trainer FCE, Kontagora, Niger 2006 present




3 | Mr.B.A. BEJI ?’r\:ﬁ;’z State COE, Minna, Niger Q)L(‘)% present
4 | Mrs. A. ZULAIHAT ?’r\:ﬁ;’z State COE, Minna, Niger Q)L(‘)% present
5 | Ms. E J. Manu '?'?giﬁgrE State g::?lsgsg%om Teacher, Niger 2!\38; %gg

6 | Ms. M. S. sallah imer State gllj;\;s&%om Teacher, Niger 2!\38; oresent
7 | Mr. M. B. Bida _?_xiﬁfrE State gi?gs&%om Teacher, Niger 2I\ggr7 oresent
8 | Mr. A. M. BabaFada '?'?giﬁgrE State g::?lsgsg%om Teacher, Niger 2'\38; present
9 | Mrs. L. Muazu imer State gllj;\;s&%om Teacher, Niger 2!\38; ;(\)18%

10 | Mr. Garba Maigari '?'xiﬁ\e?rE State g:? ;slg%om Teacher, Niger ZFO%% present

(3) Plateau State
i) Plateau State Coordinating Unit
1 [wevmian [ SASESae ] rstr epmen o Scoad |2 esen
2 | e 0.2 pher SMASEASSSant | (o e ool Service, | A | May
Plateau SUBEB

o | A somman | SHASE A | Bt Offcer Demrivetsl | oy | e
i) Plateau State Trainers

1 | Mr. M. T. Mark _?_xi'ﬁfrE State COE, Pankshin, Plateau ?Ol(jJ% present
2 | Mr. A. K. D. Dangpe '?'?giﬁgrE State FCE, Pankshin, Plateau Q)%% present
3 | Mr. B. A. Bakalyill _?_xi'ﬁfrE State COE, Gindiri, Plateau ?Ol(jJ% present
4 | Mrs. R. H. L. Rinmak '?'?giﬁgrE State COE, Gindiri, Plateau f(‘)%% present
5 | Mr. Venfa Domchak '?'?giﬁgrE State gijalsgsg%om Teacher, Plateau 2!\38; present
6 | Mrs. A. Jemimah .‘T’.’r\gﬁ;E State Plateau SUBEB 2'\38; present
7 | Mrs. L. Jamo SM_ASE State Classroom Teacher, Plateau Mar oresent

Trainer SUBEB 2007
8 | Mr. G Victor '?'?giﬁgrE State gijalsgsg%om Teacher, Plateau 2!\38; present




ANNEX 1-5. List of Land, Buildings and Facilities

(1) Project Office and National INSET Centre

No. Building/Facilities Venue
1 | SMASE Project Office National Commission for Colleges of Education 5th
Floor
2 | SMASE Project Desk Federal Ministry of Education 2nd Floor
3 | SMASE National INSET Centre National Commission for Colleges of Education

(2) State INSET Centres

No. Venue of State INSET Centre Region
1 | Niger State INSET Centre Community Education Resource Centre, Minna
2 | Kaduna State INSET Centre Queen Amina College, Kaduna
3 | Plateau State INSET Centre St Louis College, Jos




ANNEX 1-6. Budget Expenditure

(1)Budget Sharing on Operational Cost for Main Activities* (per Annum, NGN)

2006 2007 2008 2009 Total
Federal Government (FME) 0 1,480,400 1,060,800, 420,000, 2,961,200
Federal Government (NCCE) 977,200 1,369,200 1,161,300 392,000 3,899,700
Federal Government (UBEC) 0 1,620,000 1,620,000 140,000 3,380,000
SUBEBs 22,200,000 18,767,400 342,000 17,404,800 58,714,200
Others (COEs, LGEAs and States) 439,200 620,000 620,000 0 1,679,200
JICA** 25,506,500 11,520,000 3,820,000 6,150,000 46,996,500
Total 49,122,900 35,377,000 8,624,100 24,506,800 117,630,800
*  Cost for other activities such as M&E, third-country training, publication of newsletters are not included in
this table.
** Salary and travel expenses for Japanese Expert is not included in this table.
(2) Budget Expenditure on Operational Cost for Main Activities* (per Activity, NGN)
. ) 1st National 2"

National State National State 1% INSET 2" INSET State

INSETCL | INSETCL | INSETC2 | INSETC2 | Mgmtws OV"SVOC’"CV INSETC3 | \1gmt ws st" ocacy | nsgTcs | rowl
FME 0 0 0 420,000 530,400 530,000 0 | 530400 530,400 420,000 2,961,200
NCCE 641,200 336,000 977,200 392,000 0 0| 1,161,300 0 o| 392000 3,899,700
UBEC 0 0 0 0| 1,620,000 0 0 | 1,620,000 o | 140000 3,380,000
SUBEBs
(NG, KD 0 | 22,200,000 | 1,087,200 | 17,404,800 275,400 0 117,000 | 225,000 0| 17,404,800| 58,714,200
&PL)
Others Accomm-o
(COEs, 120,000 | 319,200 | 120,000 0| 500000 /(_J\thiorrm-g 120,000 | 500,000 dation 0 1,679,200
LGEAs & : : : : T : : And 015,
States) P Transport
JICA** 5,696,000 | 19,810,500 910,000 | 6,150,000 | 2,650,000 | 1,810,000 910,000 | 1,100,000 | 1,810,000 | 6,150,000 46,996,500
Total 6,457,200 | 42,665,700 | 3,094,400 | 24,366,800 | 5575800 | 2,340,000 | 2,308,300 | 3,975,400 | 2,340,400 | 24,506,800 || 117,630,800

*

Cost for other activities such as M&E, third-country training, publication of newsletters are not included in
this table.
** Salary and travel expenses for Japanese Expert are not included in this table




ANNEX 2. Project Design Matrix (PDM)

Project Title:
Executing Bodies:

Strengthening of mathematics and science education (SMASE) in Nigeria

Federal Ministry of Education, National Commission for Colleges of Education
(NCCE), Universal Basic Education Commission (UBEC), State Universal Education
Boards (SUBEBSs) of Kaduna / Niger / Plateau and Japan International Cooperation
Agency (JICA)

Kaduna State, Niger State, and Plateau State

3 years (2006 - 2009)

Target Area
Duration:

Version No.4.0 (August 11, 2006)

Narrative Summary

Verifiable Indicators

Means of
Verification

Important
Assumptions

Super goal

The capability of primary school
pupils in mathematics and
science education is upgraded.

Improved pupils’ performance
in mathematics and science.

1.Performance record
of pupils in school
examinations
2.National
Assessment of UBE
program.

3. Impact Survey

Overall goal
Teaching skills of primary
teachers in mathematics and

science are upgraded.

Positive change of teachers’
attitude and improved
performance in subject mastery,
pedagogical skills and resource
utilization as well as pupils’
participation  in  classroom
activities.

Quality Assurance
Reports

Monitoring of
Learning
Achievement Reports

Project Purpose

Ability of Core Teachers to
provide INSET for teachers in
primary mathematics and science
is enhanced.

By the end of the project, ability
of Core Teachers will improve
in:

1. Lesson observation index
obtained more than x on 1-5
scale of x > 3.

2. Teachers’ participation index
obtained more than y on 1-5
scale of y > 3.

3. Attitude of teachers to the
teaching of mathematics and

Project monitoring
and evaluation
reports.

Core teachers will
not leave the
teaching field for
another
profession
training.

after

The socio -
political situation
in the Pilot states
will not affect the

science index obtained more INSET
than z on 1-5 scale of z > 3. framework.
4. Mastery ICT mode of

instruction
Output(s):
1. The bodies / units to | By the end of the project, Project Monitoring National and
implement the INSET at | 1(a) National Coordinating Unit | and evaluation State trainers will
National and State level are | is established. reports not leave teaching
established. 1(b) 4 National Trainers are field for another

trained.

1(c) 4 National Trainers fully
work for the Project.

1(d) A National INSET centre is
established  using  existing

profession.

Other training
will not interfere




2. The [INSET for State
Trainers and Core Teachers is
conducted and assessed.

3. Supporting system for INSET
is strengthened.

facilities.

1(e) State Coordinating Unit is
established.

1(f) 24 State Trainers work for
the Project.

1(g) State INSET Centres are
established  using  existing
facilities.

By the end of the project,

2(a) 24 State Trainers are
trained.

2(b) 600 Core Teachers are
trained.

2(c)  training manuals and
materials are developed.

2(d)3 monitoring and evaluation
tools are developed.

By the end of the project,

3(a) Over 3 news letters are
published.

3(b) Sensitization workshops
for stakeholders are conducted.

with the training
and other
activities of the
Project.

There will be
prompt release of
funds for the
project by the
Federal and the
State
governments.

Activities

1-1 To equip the National / State
Coordinating Units.

1-2 To set TOR and recruitment
criteria for National Trainers.

1-3 To recruit National Trainers.
1-4 To conduct training for
National Trainers.

1-5 To provide the equipment
and materials for National
INSET.

1-6 To set TOR for State
Trainers.

1-7 To recruit State Trainers.

1-8 To provide the equipment
and materials for State INSET.
1-9 To set criteria for selecting
trainees for State INSET.

2-1 To develop training manuals,
materials, monitoring &
evaluation tools.

2-2 To print and circulate INSET
Training materials to the State
INSET centres.

2-3 To conduct training for State
Trainers (12-24 participants).

2-4 To conduct monitoring &
evaluation of National INSET.
2-5 To conduct training at the
State INSET Centre (200
participants per state / 600
participants in the three states).
2-6 To conduct monitoring and
evaluation of State INSET.

Inputs:

1. Federal Government of
Nigeria:

a. Office space and facilities
necessary for the project at
the National level

b. Expenses for monitoring and
evaluation at the federal
level

c. Assignment of National
Trainers to the project

d. Assignment of
Administrative Personnel to
the project

e. Expenses necessary for the
implementation of the
project at the National level
(Running cost for training)

N

. State Government:

a. Office space and facilities
necessary for the project at
the State level

b. Expenses for monitoring and
evaluation at the state level

c. Assignment of State Trainers
to the project

d. Assignment of
Administrative Personnel to
the project

e. Expenses necessary for the

implementation ~ of  the

project at the State level

(Running cost for training).

Federal, state and
local
governments will
continue to
support the
project.

INSET activities
will be priority
assignment for
officers involved.

SMASSE —
WECSA will
continue to
support SMASE
Nigeria.

Teachers trained
will not leave the
teaching
profession.




3-1 To conduct training on
National INSET management
facilitation workshop.

3-2  To conduct INSET
management workshop for local
officials.

3-3 To conduct sensitization /
advocacy workshop for relevant
State officials from the States.
3-4 To publish Newsletter on
activities of the project.

3-5 To promote and popularize
the activities of the project
through the media as the need
arises.

w

Japanese Side:
Training of counterparts in

Kenya, Japan or any other
country

Dispatch of short / long
term expert if necessary
Provision of equipment,
materials and machinery
Expenses necessary for the
implementation of the
Project.
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4. BEE

Questionnaire for Terminal Evaluation on
the Strengthening of Mathematics and Science Education (SMASE)
Project in Nigeria

To whom it may concern:

The Federal Ministry of Education (hereinafter referred to as “FME”), with the support of the
Japan International Cooperation Agency (hereinafter referred to as “JICA”), has been
conducting “the Strengthening of Mathematics and Science Education Project” (hereinafter
referred to as “SMASE Nigeria”) to strengthen mathematics and science education at the

primary level.

In order to review and evaluate the inputs, activities and achievements of SMASE Nigeria,
JICA will dispatch the Terminal Evaluation Team (hereinafter referred to as “the Team”) from
April 14 to April 30, 2009.

Your response to the following questions would help the Team to clarify achievements,
challenges and issues to be addressed for the terminal evaluation of SMASE Nigeria. We kindly
request you to answer the following questions by making the suitable choice with a tick (V')
followed by an explanation for that choice. Please provide us with documents relevant to the

specific questions, if possible. We would very much appreciate your kind cooperation.

[l If possible, please submit the answer sheet in soft copy (electronic data).

April 2009
Terminal Evaluation Team

Japan International Cooperation Agency (JICA)

Answered by: (Name)

—135—



Questionnaire to: National Coordinating Unit

(1-1) Do you agree that the Project Purpose, namely, “Ability of Core Teachers to provide
INSET for teachers in mathematics and science is enhanced”, has been achieved?

() Strongly agree ( )Agree () Disagree () Strongly disagree
Reason:

(1-2) What are the remaining problems/challenges which need to be addressed regarding the

Project Purpose? Please write down most critical ones.

(2) Do you think that the National Coordinating Unit is functioning as expected?
() Strongly Agree ( )Agree () Disagree () Strongly Disagree
Reason:

(3) Do you think the State Coordinating Units are functioning as expected?
() Strongly Agree ( )Agree () Disagree () Strongly Disagree
Reason:

(4) Have you observed any changes at school level in the pilot states brought about by the project
(for example, in terms of school leadership, school activities, teachers’ attitudes, teaching methods,

etc)? If yes, please describe the change concretely.

(5) Have you observed any difficulties/problems in dealing with the Monitoring and Evaluation
(M&E) tools developed for lesson observation and INSET observation (in conducting observations,
collecting data, analyzing data, writing reports, giving feedback, etc.)? If yes, please describe

concretely the difficulties/problems you have observed.

(6) Are the data collected by using M&E tools utilized to improve the project activities? If yes,
please give concrete examples of the utilization of M&E results which led to the improvement
of INSET.

(7) Do you have any suggestions about improving the M&E tools? If yes, Please write down your

suggestions.

(8) Do you agree that the National Teachers’ Institute (NTI) is appropriate as the new National
INSET Centre? Please tick one of the following and write down the reason.

() Strongly agree ( )Agree () Disagree () Strongly Disagree () Not sure
Reason:

(9-1) Do you think the new National Trainers, namely, NTI staff, are equipped with appropriate
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knowledge and skills to play their expected roles?
() Strongly Agree () Agree () Disagree () Strongly Disagree () Notsure
Reason:

(9-2) What kind of capacity (skills’/lknowledge) do you think they need to further develop?

(10) What do you think is the possibility of achieving the Overall Goal, namely, “Teaching skills of
primary teachers in mathematics and science are upgraded” in the three pilot states in the near
future?

() Very high () High ( )Low () Very low

Reason:

(11-1) What do you think is the possibility of cascading SMASE INSET down to local level?

() Very high () High ( ) Low () Very low

Reason:

(11-) What do you think are major challenges to cascade SMASE INSET down to local level?

(11-1) What do you think is the possibility of scaling up of SMASE INSET to 33 non-pilot states and
federal capital territory?

() Very high () High ( ) Low () Very low

Reason:

(11-2) What do you think are major challenges to scale up SMASE INSET to 33 non-pilot states and
federal capital territory?

(12) What support do you expect from JICA for the next phase of SMASE Nigeria?

Thank you for taking time to complete this questionnaire.

—137—



Questionnaire to: National Trainers

(1-1) Do you agree that the Project Purpose, namely, “Ability of Core Teachers to provide
INSET for teachers in mathematics and science is enhanced”, has been achieved?

() Strongly agree ( )Agree () Disagree () Strongly disagree
Reason:

(1-2) What are the remaining problems/challenges which need to be addressed regarding the

Project Purpose? Please write down most critical ones.

(2) Have you observed any changes at school level in the pilot states brought about by the project
(for example, in terms of school leadership, school activities, teachers’ attitudes, teaching

methods, etc)? If yes, please describe the change concretely.

(3) Have you observed any difficulties/problems in dealing with the Monitoring and Evaluation

(M&E) tools developed for lesson observation and INSET observation (in conducting

observations, collecting data, analyzing data, writing reports, giving feedback, etc.)? If yes,

please describe concretely the difficulties/problems you have observed.

(4) Are the data collected by using M&E tools utilized to improve the project activities? If yes,

please give concrete examples of the utilization of M&E results which led to the

improvement of INSET.

(5) Do you have any suggestions about improving the M&E tools? If yes, please write down your

suggestions.

(6) Do you agree that the National Teachers’ Institute (NTI) is appropriate as the new National

INSET Centre? Please tick one of the following and write down the reason.
() Strongly agree ( )Agree () Disagree () Strongly Disagree () Not sure
Reason:

(7-1) Do you think the new National Trainers, namely, NTI staff, are equipped with appropriate

knowledge and skills to play their expected roles?
() Strongly Agree ( )Agree () Disagree () Strongly Disagree () Not sure
Reason:

(7-2) What kind of capacity (skills’knowledge) do you think they need to further develop?

Thank you for taking time to complete this questionnaire.
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Questionnaire to: State Coordinating Unit

(1) Do you agree that the Project Purpose, namely, “Ability of Core Teachers to provide INSET
for teachers in mathematics and science is enhanced”, has been achieved?

() Strongly agree ( )Agree () Disagree () Strongly disagree

Reason:

(2) What improvements have you observed in the Core Teachers brought about by the project?

(3) Have you observed any changes at school level in the pilot states brought about by the project
(for example, in terms of school leadership, school activities, teachers’ attitudes, teaching

methods, etc)? If yes, please describe the change concretely.

(4) Have you observed any difficulties/problems in dealing with the Monitoring and Evaluation
(M&E) tools developed for lesson observation and INSET observation (in conducting
observations, collecting data, analyzing data, writing reports, giving feedback, etc.)? If yes,

please describe concretely the difficulties/problems you have observed.
(5) Are the data collected by using M&E tools utilized to improve the project activities? If yes,
please give concrete examples of the utilization of M&E results which led to the

improvement of INSET.

(6) Do you have any suggestions about improving the M&E tools? If yes, Please write down your

suggestions.
(7) What do you think is the possibility of cascading SMASE INSET down to local level?
() Very high () High ( )Low () Very low

Reason:

(8) What do you think are major challenges to cascade SMASE INSET down to local level?

Thank you for taking time to complete this questionnaire
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Questionnaire to: State Trainers

(1-1) Do you agree that the Project Purpose, namely, “Ability of Core Teachers to provide
INSET for teachers in mathematics and science is enhanced”, has been achieved?

() Strongly agree ( )Agree () Disagree () Strongly disagree
Reason:

(1-2) What are the remaining problems/challenges which need to be addressed regarding the

Project Purpose? Please write down most critical ones.

(2) Have you observed any changes at school level in the pilot states brought about by the project
(for example, in terms of school leadership, school activities, teachers’ attitudes, teaching

methods, etc)? If yes, please describe the change concretely.

(3) Have you observed any difficulties/problems in dealing with the Monitoring and Evaluation
(M&E) tools developed for lesson observation and INSET observation (in conducting
observations, collecting data, analyzing data, writing reports, giving feedback, etc.)? If yes,

please describe concretely the difficulties/problems you have observed.

4) Are the data collected by using M&E tools utilized to improve the project activities? If yes,
y g p proj y
please give concrete examples of the utilization of M&E results which led to the

improvement of INSET.

(5) Do you have any suggestions about improving the M&E tools? If yes, please write down your

suggestions.

(6) Do you agree that the National Teachers’ Institute (NTI) is appropriate as the new National
INSET Centre? Please tick one of the following and write down the reason.

() Strongly agree ( )Agree () Disagree () Strongly Disagree () Not sure

Reason:

(7) Do you think the new National Trainers, namely, NTI staff, are equipped with appropriate
knowledge and skills to play their expected roles?

() Strongly Agree ( )Agree () Disagree () Strongly Disagree () Not sure
Reason:

Thank you for taking time to complete this questionnaire
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Questionnaire to: Core Teachers (CTs)

1. Questions about yourself

Please check the box that reflects your background:

1-1 Location of your school: ~ [_|Niger [ ]Kaduna [ |Plateau

1-2 Your qualifications: ] NCE [ ] Grade Il [ ] Other ( ) [ None
1-3 Subject you majored: ] Mathematics [IScience [ ] Other ( )
1-4 Years of experience as a teacher:  ( ) years

2. Questions about the SMASE Nigeria Project

2-1 As a teacher

(1) Do you agree that the contents learned from State INSET were useful in upgrading your teaching ability in
the classroom?

() Strongly Agree () Agree () Disagree () strongly disagree

Reason:

(2) How frequently do you practice/apply what you have gained from State INSET in your daily classroom
teaching?
( )ineveryclass ( )atleastonceaday ( )atleastonceaweek ( )atleastonceamonth ( )

none

(3) Do you think you have improved your teaching practice in the classroom after attending INSET? If so,

please provide some concrete examples of the improvements in your teaching practice. (explain as concretely as

possible)

(4) Have you observed any changes in your pupils’ participation, responses, attitudes, academic achievements,

etc. in class brought about by the project? If yes, please describe the change concretely.

2-2 As a Trainer of the Local INSET
(1) What were the challenges/problems you have faced during facilitating the try-out of the Local INSET?

(2) What kind of skills/knowledge do you think you need to further develop in order to better facilitate local
INSET sessions?

(3) Please write any suggestions for improving the quality of local INSET including administrative, financial,

technical, and political aspects.

Thank you for taking the time to complete the questionnaire.
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Questionnaire to: Participants in the Local INSET Tryout

1. Questions about yourself

Please check the box that reflects your background:

1-1 Location of your school:  [_|Niger [ ]Kaduna [ |Plateau

1-2 Your qualifications: ] NCE [ ] Grade Il [ ] Others ( ) [ None
1-3 Subject you majored: ] Mathematics [IScience [ ] Other ( )
1-4 Years of experience as a teacher:  ( ) years

2. Questions about the SMASE Nigeria INSET Session
(1) How much are you satisfied with the INSET sessions overall?

( ) Very much ( ) Fair  ( ) Little  ( ) None
(2) How much have you understood the contents of the INSET sessions?

( ) Very much ( ) Fair  ( ) Little  ( ) None
(3) How useful is the INSET sessions in upgrading your teaching ability?

( ) Very much ( ) Fair  ( ) Little  ( ) None
(4) How much is the INSET contents applicable to your daily lesson?

( ) Very much ( ) Fair  ( ) Little  ( ) None

(5) What are the most useful skills/knowledge/concepts you have learned in the INSET sessions? Please write

down some examples.

(6) What would you suggest to the SMASE INSET to improve the quality of the INSET sessions?

(7) What topics/issues do you expect the SMASE INSET to deal with in the INSET sessions in the

future?

Thank you for taking the time to complete the questionnaire.
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5. BEHMRAETHER

Response to the Questionnaire on SMASE Nigeria Project

Purpose of Survey

To identify the impact of the SMASE Nigeria Project by asking questions to the stakeholders

Period
From April 14 to 29, 2009 (the period of Terminal Evaluation)

Target Respondents

(1) National Trainer: NT (total 3)

(2) State Coordinating Unit: SCU (2from each pilot state: total 6)
(3) State Trainers (total 9)

(4) Core Teachers (total 34)

Response to the Questionnaire
(1)NT
Do you agree that the Project Purpose, namely, “Ability of Core Teachers to provide INSET for

teachers in mathematics and science is enhanced”’, has been achieved?

®  (Agree) There is some impact on teaching/learning of pupil’s of the core teachers. They are
practicing.
®  (Strongly agree) From my personal context with teachers in all SMASE-Workshop and pupil’s in

the class during impact survey.

What are the remaining problems/challenges which need to be addressed regarding the Project

Purpose? Please write down most critical ones.

® Commitment of stakeholders and Sustainable funding
® Time management, planning for INSET
® More commitment from the officials of the state so that all the teachers selected for the training

attend the training. The target number of core teachers were not achieved

Have you observed any changes at school level in the pilot states brought about by the project (for

example, in terms of school leadership, school activities, teachers’attitudes, teaching methods, etc)?

If ves, please describe the change concretely.

®  The Core teachers perform better as headmasters and classroom teachers.
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®  The project has improved teacher’s attitude, teaching methods and activity based teaching positively.
However the ways teachers were selected by officials of the state pose some challenges to the
project. Transfer of teachers from school to school and elevation of trained teachers within a short

period after reviewing training affect the project negatively.

Have you observed any difficulties/problems in dealing with the Monitoring and Evaluation (M&E)

tools devel oped for |esson observation and INSET observation (in conducting observations,

collecting data, analyzing data, writing reports, giving feedback, etc.)? If yes, please describe

concretely the difficulties/problems you have observed.

® (lassroom observation tools need to be reviewed

®  Most of the instruments for M&E are to be modified. Effects should made to inspect more number
of schools

® The language used in some of the M&E tools especially the one for the pupils are too high and
pupils find it difficult to understand what they were expected to do. Reading out the item statements

to the pupils produces spurious answers.

Are the data collected by using M& E tools utilized to improve the project activities? If yes,

please give concrete exampl es of the utilization of M& E results which led to the improvement of
INSET.
®  Partially in National INSET, the results are utilized during the training

® [mpact survey helps to measure the achievement of project goal. Session evaluation helps to
improve the quality of facilitation

®  During National INSET cycle 2&3, the results of previous INSET reports were presented by state
trainers & the reports were used to adjust the programme activities in subsequent INSETs. Similarly
the M&E report from the classrooms were used by state trainers to make corrections or fill the gaps

observed.

Do you have any suggestions about improving the M&E tools? If yes, please write down your

suggestions.
®  Trainers to be capacity build on M&E

® A committee should be set up to review the M&E tools to measure accurately the quality
information

®  There is need for a review of the entire M&E tools to make it user friendly

Do vou agree that the National Teachers’ Institute (NTI) is appropriate as the new National INSET

Centre? Please tick one of the following and write down the reason.
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® |tisappropriate as legally
® (Agree) their stationary duty is retraining of teachers

®  (Strongly agree) The institute has the functional mandate of conducting INSET in Nigeria

Do you think the new National Trainers, namely, NTI staff, are equipped with appropriate knowledge

and skills to play their expected roles?

® By their professions they are equipped but they need further training

®  (Agree) because their appointment require that from them

What kind of capacity (skills/knowledge) do you think they need to further develop?
® M&E, Facilitation and IT

® Qualities of a good teacher, how to use the M&E tools and how to conduct National INSET

® They need to develop through training in Nigeria, Kenya, Japan, etc.

(2) SCU
Do you agree that the Project Purpose, namely, “Ability of Core Teachers to provide INSET for

teachers in mathematics and science is enhanced”, has been achieved?

® Core teacher’s poor attitude to work (teaching) in not completely changed

® They are able to apply/share the knowledge with others

® They can provide INSET for teachers in their ability to facilitate this 1% cycle local INSET

® Core teachers have changed their negative attitudes to the teaching of Mathematics and
Science by use of proper/adequate planning for lessons, use of local resources, apply
child-centered method of teaching

What improvements have you observed in the Core Teachers brought about by the project?

® The attitudinal change ie lesson planning, child-centered methodology is being adopted by the
core teachers

® Adequate planning of lesson notes and their implementation
Positive attitude change toward lesson preparation (good planning)
Their attitude towards their work generally has improved. Their teaching method and
confidence. They have mastery of contents

® Confidence/interest in the teaching M/S. Interest in the improvement of the competence
They have accepted the project with high interest by working along with the ASE-PDSI
approach. Attitudes of improvisation and lesson development

Have you observed any changes at school level in the pilot states brought about by the project (for
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example, in terms of school leadership, school activities, teachers ’attitudes, teaching methods, etc)?

If yes, please describe the change concretely.

Head teachers of schools (SMASE) have now formed the attitudes of checking
teacher’s lesson plan on daily basis.

The entire school community is quite friendly to enhance effective teaching and
learning. The leadership and fellowship to timing is very good.

SMASE teachers have become models for other non-SMASE teachers hence playing
a vital role in leadership. Attitude of both teachers and learners is appealing
toward teaching/learning process because of the approach

They have been a great change in the attitude teachers trained in SMASE. Pupil’s
improvement in their performance. SMASE teachers always hold interesting class
sessions

Team work among the teachers. Positive attitudes towards teaching M/S. use of
activity in teaching. Good lesson planning and implementing

Application of the ASEI-PDSI approach in teaching and learning method. Liking to
be math/science teachers as well as scaling down the project to LGEA level —

punctual and activity-based

Have you observed any difficulties/problems in dealing with the Monitoring and Evaluation (M&E)

tools developed for lesson observation and INSET observation (in conducting observations,

collecting data, analyzing data, writing reports, giving feedback, etc.)? If yes, please describe

concretely the difficulties/problems you have observed.

The monitors currently engaged in M&E are no fully exposed to the act of proper M&E. there
may be the need to groom them through training

M&E are quite adequate tools for evaluation

“Pupils participation Questionnaire” Their level of the understanding of the English is low, so it
takes a lot of time to explain each item on the questionnaire to them

Lack of inadequate computer literacy

Are the data collected by using M&E tools utilized to improve the project activities? If yes,

please give concrete examples of the utilization of M&E results which led to the improvement of

INSET.

In 2006 during 1* cycle SMASE workshop was almost disrupted by the poor quality of
food supplied. It was the report of M&E that revealed this problem to the organizers to find
a solution

The lesson observation instrument is mostly found effective in addressing areas of
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improvement whenever a lesson is being observed

The ASEI-PDSI checklist is a very good instrument in terms of identifying areas of
improvement toward achieving ASEI lesson compliant. Similarly, classroom observation
tool helps in improving favorable practice in lesson delivery.

ASEI-PDSI checklist. It helps keep the teacher within the actual practice of ASEI-PDSI in
the classroom and not to forget it after the INSET Training

By manifestation of positive and negative attitude. Appropriate INSET as a tool for
capacity building. Called for sensitization of stakeholders. Bridge or link activities to
concept being taught

Do you have any suggestions about improving the M&E tools? If yes, Please write down your

suggestions.

Monitors for the programme should be identified and properly trained for the task of M&E.

What do you think is the possibility of cascading SMASE INSET down to local level?

It is through cascading that the message of SMASE will reach teachers from the grassroots.

The try-out local INSET has shown that it is quite possible cascade down to local level
Readiness of the core teachers to be utilized. Readiness of the primary teachers to acquire skills.
The enthusiasms shown by most of the stakeholders

The state trainers have been trained, core teachers have gone through the 3 cycle of the SMASE
training which have equip them for the task

Respective stakeholders have been sensitized. The 3-year training of core teachers has brought

about a lot of improvement in teaching of M/S

What do you think are major challenges to cascade SMASE INSET down to local level?

Budgeting is a major challenge as the LGA chairmen are yet to be sensitized on the SMASE project
in the state. As we move further into the grassroots there is the problem of venue to serve as centers.
This is because most primary schools do not have adequate classrooms and halls. SMASE demands
equipment and materials that cost a lot of money. The LGAs may not be in the position to provide
these items

Funding, logistics for effective monitoring and evaluation

Funding , lack of adequate monitoring logistics (eg, Vehicle), regular monitoring

Financial constraint of the L.G.E.As. Bureaucratic bottle neck. Lack of political will of
administration

Inadequate funding, poor or lack of relevant facilities — labs especially. Too many number of

teachers — and most of them not mathematics and science biased
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® Additions of technical support materials. Increase the number of facilitators (core teachers).
Oversees training for INSET managers
(3 ST

Do you agree that the Project Purpose, namely, “Ability of Core Teachers to provide INSET for

teachers in mathematics and science is enhanced”’, has been achieved?

The first INSET in the LGEA has been successfully launched. The basic work from the
core teachers were presented well especially in Plateau state.
Some of the core teachers are largely learned and can even do better than some state
trainers, because they have the basic knowledge and practical knowledge of the primary
institutions.
The core teachers who where intern trained by the trainers today are performing wonders in
training other teachers in the SMASE local level INSET in Niger state and | believe they
can do more than | have witness.
They have very strong ability to provide INSET for teachers of M/S because they have
acquired the necessary knowledge and skills to do so through the SMASE project. Attitude
has highly addressed. It was quite manifested in the 3 cycle of INSET. Given the
appropriate support and supervision at the LGEA level, more outstanding results are
expected.
The ability of the core teacher has been achieved based on the following reasons;
The performance of the core teachers during the monitoring and evaluation shows high
positive
The practice of ASEI-PDSI approach by the core teachers in their respected school is
highly practiced and implemented.
The presentation/facilitation carried out by the core teachers at zonal local government
is highly appreciating.

What are the remaining problems/challenges which need to be addressed regarding the Project

Purpose? Please write down most critical ones.

ICT training for core teachers

More sensitization of the SMASE Nigeria should be carried to all educational secretaries
for more commitment. More equipment and electrical equipment should be brought
Attitude change of the non-core teachers and their acceptability of the colleagues training
them.

Have you observed any changes at school level in the pilot states brought about by the project (for
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example, in terms of school leadership, school activities, teachers ’attitudes, teaching methods, etc)?

If yes, please describe the change concretely.

As a matter of fact changes have taken place in so many areas. For example in terms of
school leadership. Some school head masters has so far organized in-house workshop for
their teachers to benefit from SMASE.

Teacher now use ASEI-PDSI approach when carrying out their lessons

Little changes has been noticed in the schools, only where the core teachers are presented.
These changes would be more noticed after this training for the zonal local government
INSET return back to their respective school

Yes, there are some changes positively in terms of school leadership, school activities,
teacher’s attitude and teaching methods in SMASE schools, that is what makes others wish
to participate in any SMASE INSET

Many have started improving on their lesson plan and improvisation before teaching
SMASE trained teacher have developed positive attitudes towards mathematics and science
and have improved in method of delivery

Have you observed any difficulties/problems in dealing with the Monitoring and Evaluation (M&E)

tools developed for lesson observation and INSET observation (in conducting observations,

collecting data, analyzing data, writing reports, giving feedback, etc.)? If yes, please describe

concretely the difficulties/problems you have observed.

No, the M&E is ok, but as we use it, it can be improved upon

Non, the tasks for M&E are adequate

M&E tools are generally suitable

Items are too many to be assessed at a time and have required a lot of time and patience.

In the area of analyzing data collected with the M&E tools, the soft ware seems to be cycle
one bias

Are the data collected by using M&E tools utilized to improve the project activities? If yes,

please give concrete examples of the utilization of M&E results which led to the improvement of

INSET.

It guides in the identification of areas of weakness and strengths. It has improved lesson
plan, lesson preparation and teaching aids for activities

The data collected using the tools have been utilized to improve the conduct of cycle 3 at
the state level and useful for cascading the INSET programme

These instrument really, really lead to the improvement of INSET especially SMASE

Yes because the information leads to the searching of strength and weakness of the INSET
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which gives room for further improvement. The rating which is also shown on the graph or
chart shows the effort of each aspect of the workshop

It improves the project so much because it makes the body to put in all their best in
implementation and executing the programme appropriately

Do you have any suggestions about improving the M&E tools? If yes, please write down your

suggestions.

No, but it can be improved upon

There is no need for now

Each cycle should have the session evaluation analytical programme specially to take care
of the theme for the cycle, for cycle one attitude is ok but 2 and 3 not ok.

Do you agree that the National Teachers’ Institute (NTI) is appropriate as the new National INSET

Centre? Please tick one of the following and write down the reason.

One of the NTI’s role is to provide CPD and INSET for teachers

This could further new course of institutionalization of the programme

It is recognized institute where all sort of training is approved and if the institute process
the quality of sustaining SMASE in Nigeria then | agree with that idea

(Strongly disagree) NTI runs academic programmes for teachers already and there is no
basis for running the INSET programme. NCCE a quality control body can handle the
INSET programme given the set of high caliber of national trainers who have done credibly
well

If JICA will allow NTI to undergo the whole 3 cycle training, taking them to Kenya,
Malaysia and Japan to have the knowledge

I disagree to NTT to serve as National INSET centre, because the organization is already
corrupt since to TRC that is newly established by FME

(Disagree) because they are running many programms which may not be able them to
handle this programme effectively as the NCCE do

(Disagree) The NTI has enough activities they are managing presently, | think it will be
much for them to carry what is really wrong with the NCCE handling it?

Do you think the new National Trainers, namely, NTI staff, are equipped with appropriate knowledge

and skills to play their expected roles?

They will need to be trained on various aspects of implementation of the programme
It took NCCE 3 years to arrive at the present level of progress of the SMASE project. Shifting it to

NTI would require some number of years to get acquired with the project unless quality is to be
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compromised

The national trainers are well equipped with appropriate knowledge because they have been trained
locally and internationally by experts from different countries

I do not know whether JICA have giving them the knowledge and the skills or not

The technique of SMASE Nigeria project is different from that of NT1 workshop. NTI occasionally
assign with conduct of INSET, but it is currently engaged with conduct with pre-service training,
where they are generate a lot of money

Because they have been training the teachers for many years on all level of teachers certificate

I still want us to see that the SMASE Nigeria needs to be handled very well without political
interference. | strongly believe that NTI has competent and well equipped staff but activities handled
by NTI are many and clouth it if the SMASE Nigeria will get enough attentions required as it has
been rendered by the NCCE-Abuja.

@) CT

As a teacher

Do you agree that the contents learned from State INSET were useful in upgrading your teaching

ability in the classroom?

It makes my lesson attractive and participatory and interesting.

It updates my knowledge and helped me to change from the teacher-centered to the
pupil-centered.

ASEI-PDSI approach has exposed me as new style of writing and presenting lessons, e.t.c.
Because self-discovery is more retentive and lessen the teachers work

The topics considered being difficult in both mathematics and science were simplified with way
forward. The topics considered to have no teaching aids were rightly tackled putting full stop to
lecture method.

Reason is because the topic we consider to be very difficult in both M/S were now showed us a

way or how to handle such problems by using the techniques we have acquires

Do you think you have improved your teaching practice in the classroom after attending INSET? If

so, please provide some concrete examples of the improvements in your teaching practice. (explain

as concretely as possible)

My attitude towards teaching mathematics has changed as my lesson now are student based and
activity based

I am now handle a class hundreds pupils and teach effectively using group method

E.g. in the teaching of topics like evaporation, the pupils are giving activities that helps them to

provide answers to question themselves
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E.g. in teaching binary numbers from primary one to six; teaching air and other difficult topics

I have improved in the areas of planning activities in the lesson preparation

I always improvise my teaching aids where necessary

Skipping of some topics is no longer my habit, (those topics perceived as difficult) because I
consult where necessary

I was able to organize an in-house (within the school) workshop to share the knowledge gained
with other teachers. Science corner and exhibition introduced in the school

| appreciate the pupils in the class because of the full attention they are given

Grouping of pupils have made my lesson simple, time saving and cultivates pupil’s curiosity in
learning especially in experiments where they are free to see, free to do things for themselves

I am now able to help my pupil to discovering by them while only guide. Most of the topics |
find difficult are now easy for me to teach

After the INSET, | now always used materials (teaching aids) either organized ones or
improvised. | do give my pupils experiment in almost all topic to teach them

In fact, |1 have improved in my teaching practice by improvisation of instructional material,

whenever the school does not have. Pupils are fully involved in the class

Have you observed any changes in_your pupils’ participation, responses, attitudes, academic

achievements, etc. in_class brought about by the project? If ves, please describe the change

concretely.

They work together and exchange leadership in time of choosing the group leader and obey
whoever elected the leader

Yes, because now any pupils are fully participate, response and also their academic
performance in increasing

Manipulative skills of pupils have improved. Pupils interact freely with one another

It makes the pupil to be creative and think fast. Eg, the see things real and touch some of them
in teaching addition in mathematics the teaching material themselves and made the finding

The creative ability in the pupil has been enhanced. Teacher only serve as guide and the pupils
show much interest in their academic work as against the background before attending the state
INSET

Many participate and respond actively in class now. They look forward to my subject every
time.

The level of learners participation during learning process has increasing through the use of
improvised instructional materials

Pupils now learn with interest and with ease. Pupil now likes to come to school regularly. Slow

learners learn effectively from the fast ones. This method has improved pupils rate of
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understanding greatly.

Full participation in all lessons. Drastical reduction of noise making in class.

Their attendance has also improved because they are no longer running away from M&S. They
also learned from one another during grouping and show interest more with their mates
Speaking skills of the pupil’s improved due to presentation of activities in the classroom

Yes, few pupils in class five pass exams to secondary school

As a Trainer of the Local INSET

What were the challenges/problems you have faced during facilitating the try-out of the Local

INSET?

Because of the fact that, many of the participants at the local level are attending workshop first
time, they find it difficult, some to cope with demand of the workshop , as the workshop is
somehow too demanding

Lack of involving facilitators in planning. Feeding, infrastructures and other logistics problems
Participants are new to the SMASE ways of doing things and are finding it difficult to attend all
activities at the right time.

To the facilitator, time problems, their mode of going in and out is given us problem

It was not easy to handle the participant in the 1% few days and also it was a hectic programme
and also logistics problems

Some facilities are not available in the training centre

Participants find it difficult to adjust from their old method of teaching to the new method

Late coming and lack of classes

The problem we are facing is that of accommodation, feeding and financial issues and also
facilities.

Financial problems like transportation (lateness)

There is no much problems but challenges such as logistics as the part of participants arriving

late to the workshop centre as late communication of the workshop by the various LGEA’s

What kind of skills’lknowledge do you think you need to further develop in order to better facilitate

local INSET sessions?

Computer skills and knowledge.

How to use and operate a projector. Lack of power supply

Time should be created for facilitators at least twice a year to brainstorm

There should be an INSET training centre with all the necessary facilitation materials
I will need more skills of patience in order to encourage them into the system

The use of power point and projectors should be provided for my facilitation
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Need to respect and keep to exact time assigned for every programme planed

Monitoring and evaluation

Please write any suggestions for improving the quality of local INSET including administrative,

financial, technical, and political aspects.

The only suggestions that | have is for the organizers to make early preparations in terms of
administration, finance, technical and political aspects

Announcement of the programme should be done early before the time

Selection of facilitators should be based on merit.

Politicians should not be allow to come in because they will destroy the programme which is a
very important programme

Those who are qualified math and science should be involved not just anybody

The facilities should be made available at every centre at least one month to the commencement
time.

Educational secretaries in various local government areas should be sensitized as regards of
INSET

More officers should be involve in the administrative work

There should be proper planning before organizing an INSET of this kind. i.e. by meeting with
the experts facilitators to advise on certain things

Selection of participants should be done without bias

Considering the importance of teacher development, there shall be unit in both the SUBEB and
LGEAs that will be responsible for organizing INSET, knowing those that shall go for INSET
and what time, which topic etc

There shall be permanent INSET centre in our states. These centers shall have classes,
accommodation and others. Most at time we used secondary schools for INSET. You find out
that, these are a lot of inconveniences either from the side of the organizers of the workshop or
the school management.

There shall be inclusion of private schools’ teachers during INSET, teachers in private school
shall made to attend INSET compulsory

There shall special workshop for administrators and inspectors/supervisors to acquaint them

with the new approach of supervisions/inspections.
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L OWHEI T R R AT MR ERZR < PHENS bl TRk O,
WIAHZLTH D2, ZMBFBIFZHYUEZ SO XT2HBIZITR->TLE D,
HENZSMASET O IS IME NG, A TOEENL HYOERDH H )3,
WHETHSZ ENZ VL DN L, BU~DOHRITES > TLED,
PERDHHE L, Wi ZFE DAL DL DO TH - 7208, SMASEIZHHIZHES L.
B2 A TE, SIFHED SNSINE I L T AfLb v,
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RA oy b =N T, OFHE T H SMASER OHHME J7 A B Y AL, BHEHIE
RNTLOEENH D,

fit FF—DBHEIL, T T o (A7H) FEL LWT 2 MNOUHEE B
DEAT SN A D, BT T T, <RI, e 2 BENR L T
IR N2 E LTH, RIS 2T LAEICR DD EFH L,
FEERIZEEBIG W W AR EWC@EH 2GR E W T XA MRe~v=aT L
%, EBEORETIIFEZ 2V, TN XY LSMASEOSMEINHE T, #hifilF £ T
ERAZEL, ISR ZEE ML TV AR, KIZEH 2 DFEEORIEITEIC
DASN

SMASED H{EL CWh a—/v (IREOF)W ) Iho7rey =2 FoOBFEL
TWLHbDOXVPETHVEYITH D, FlEtNEENT D7D DHENHE &
WO FEGEUTRYENRD D,

77 b —MOHHE THPEE % O ZMEZETN B A L THHEIZS N L Tz,
T RFINTHLMEHEID, THEFENRERLS 2O EZ K LIZIRnEn)
KEHND, HEEZIZH 0D LT ZH L THHEIZSIN L T,

77 b —M TIESMASEWHE % 52 1 To AR DMENAHE 2 £ L. FR BB
ASEI-PDSIFEA AT LT, WE D B FRH & B To R O P R DS PRI R TR 2E
ERFEL, 77V 00l LT 2 [ OFE 2 R~ T2,

71 RF I TIHPTAOHES T, SMASEIZBNN L 7= BT O ¥ 522 1T T D HED
RN, FELRHEAALYREMERDLOERS L THERTLHLII12720
BRENE L ol L EATVD, EWIHIRERH T,
ASEI-PDSIFHEDOFRBILRFM 2000 TN AEKZ D LN TERNE WD
LDOTHLHN, VI NRNAEHZEDDOPRKERON, RENBFETHZ ENK
FROD, KRV BRS TEXRITIUIR LR, VI NRNREKZITH,
HEOMMITHHEMTE TRV ) THIITEWRN 2,
FIZITHROELZRZDH L IIC, ENFFELS SAHS>TWENEHEVE
WaERE7p, FEEL<MmoTnA) (How well) DN KEITH D,
ASEI-PDSINEE L TWD X 91T, WERMODEHEZ LoD LT TRIIE,
HEIVTANRCEPNTWALL EICHE L FESZ ENTEDHEAH, RMER
FEHA L LI DAGEE D,

SMASE DT, fERDOHER & WEORRIZHT 2R TH 5, ek, Hhilx
MR B 0 . HEROIRTH Y, HEICATUTRE TR, KA L, HAfne
I EVIBRTH o, SMASEIXREZ B HIC L7z S RE W, FAfXHEED
T, REOHZGEHITHEENNH D &0 EFRICE 2 T2,
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IR - fRE2H I 200944 H 16 H (K) 91304y ~10W:404y

Eiliib

Niger State SUBEB

TR A

75 : SUBEB(Hon Gwaijike, Hon Dr. Lemn, Kotcha)
W RES

JICADZ7 v ¥ =7 FOFHITEm WL ~LTHOaI vy hA Y M TH D, JICAD
DI RBZ T, EROBBUZFTE L TV D,

JICAZ' v ¥ = 7 MIHGBIFO ANMER., FMMEDR L& 7, o7 'm
Pl FTREAMBEREBEB L bDE R oT-, AR, =7, L —37,
FAT 2V TENTONMEZ®E U, HATEEORDAm ELZ, Zhid7 e
YU MEOBNIREBHEICKREHRATH D,

A Bl OYEFER BB HE 2 i L 7= #%5R & AIMmE, % 2 2 S & - ZFIXfh
DEESUTIRT 5 Z ERARE & 72 Do BRECRI D HAMELH ~, W1 D FE~R L
SMASEDWHETFE, =87 FBMUOFEEIZIAT HiLd, 4 BEIORER ToOF
BIZSMASED FIEABH L2 IGH LI 352 LR AlELE o T,

TA D —INOREIL, BT LOFERM DR ZETH - 72, SMASEHNHE % #E5R
LC, #lfidLon BERLORE~DOY T EREZ 572,

SHRTERERE T 51T RV, BROWH TR T, 2O =4F0RBRITEIZD
RINDHHEDTHDH, SERIRBWHIELE LoD Ens, Zhunb A — R
FHREME S TIRZIZTIED D0, R TOHMMITIAD TOIFIE I,

WRNIHME %38 L CHHME % 523l L7 ZfIc B A2 2 ), £EHE 2% 1 T
DITIRERLORIEEZ D - HET S W 5,
SMASEDHHEFIEL I E F O OHHENEIZ T A ¥ ¥ —MOYEBEREIZ S
HLTEY, ZHELE,
JICADZIRDOKEIL, TF=2V 7] ThdH, tio7vyzrs MITE (&)
EETETTHEOT e =0, JICAIZZE O Tl &< B b, &off
WVIEEFRRD L, o BEICEEZ ST TWD, JICAHFERTITRNA,
fit R —IXBENIRVIAENLET TROF = v 7 NV, 40% @ FIEEIC
b, BRLEAXIIREER, 7077 AARITEETH D,
JICADBEDHENFITNRITH 5, HlATEE TR T PRIL, MAES B
<, MERF I 2 FBHENS R, Fa P TIRELITENED,

TR« g2 HIEF 20094E4 H 16 H OK) 118:05%> ~12F004y

ik

Niger State INSET centre in Minnna

TR

4277 + ST (Mrs. A. Zulaihat)
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205 AR

CTIXH ZHMAHE CTSTE L b7 72 ) T — a OB % L7-o T, Ao
RATHHED 7 7 vV T —v a VB RIEEIATZ TV D,
CTORMNIIWHERRT L L AT 5759, BLITHER 2V LR,
INHE TIZCT ORI AN b - Tz, Br b L IXEMBRIRS, LB
BEDEIZORNP>TNDLDES I,

B — [N AHEBRAARTIE H 24 DR & - 7228, IHMERK T HHCI3E Z RIFHE ~D
MEHENRRFAIND ETIT/ -T2,

SMASEDHHE I ZM O I ORI OBHE & 13572 > Tz, SMASETIX, 7
W=, TAT T2 HLAEWERT LW, BARE (FR) 75
W% 5 2 2METIENSMEICZ T ANSLT <, BkE L7287,
BEIEANTHIEERL, fHE NS THLREWVWEW ) ST AL, D
LOIEEN TH IREOMBEA RO H Z LN TE 5,

=7 OF=ZEHE~OSMN, FAOHETE LTOBRFIZ 2R o7, BH O
HEBEBORETHLASEIOE 2 AR AT W5,

INDOBEEIK THASEIFEL ROz, RETHELOZWMNEZ, 7 Vv—7
IEEN 72 O CIRE SR EICEMNICSINT 5 L5 12/ oTz,

SMASEZ #&t%, B F—Ciliffiz B bt bboto, TONENKA Vx
— il S THRE NS,

r =7 TOWHMEZERIZ, B THRETL THHENE Z T 1 ¥ = U 7 OFERITIC
R LTz, F=7OWHE (£ 7y b)) I3RMET, RIZASTZHTTE S,
WA X =T N A V= U T OUEDRRN B FETR N,

INFHERERT & U CRRATHLEBFHEDS 95 F < WL DV E 572 - 7228, AlEl e L
THCRIEE S EITL TV TR LT,

AR OFATHAHE L, JICAOTEBREIG B . MG B8 30,
BA7l-bTTEHEHhDIEAD,

L% OBBITEST Ch D, KEIFE ZFEWHE £ TITdEE Lz,
SENIMEL TIT > TV DA, FNFROHIT O GBI TERTHIE, BB
LB E R HRBERE DRI T,
LBIIMANOETOHMIHHERESE 52 5 0ERH Y | ZO 7= DICIER A
DD, WHEDFE R TiE, ARIZZOFEETRY, 4 THD,

L% CTOZRENT L 0 EEIZ/ 5, CTOEEEC S0 E W T 2nns, 5 IXEE
HOEND, BHETEDAMEZRIZR VD EWIT 20, AETE 28 < . SMASE
I DL RNHFT, L2200 A EDT- LI RE L Th 72720,

B TREEOR GIIWHE~DOSMENEIZ D728 5 D TR,

A BIOFHEDSME X, [FFEBHTCE Y 2> 5SMASED Z & Z /W T L T
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DT, Jux ODYHEBED @,

VIRE, 2R EORET DR Z 2580 WEIIE > THW TV 2 0%
WTHoT7-2, SMASEIZ L > TEDIRENE > TE -,

INHEFREE & L CONIEEZFBE VI LTS, B0z b07dlczo
EBERIZ LTS, BAIDO12 NDOSTIZSMASEDAMHE Th 5,

L DOINZSMASEZ BT 2 BRI, Fex N5EAI & 22> THRET L HENTE T
W5,

IR« g2 HIRF 20094E4 H 16 H (OK) 12004 ~12/304y

Eiliib

Niger State INSET centre in Minna

TR A

4277 LGEA (Mrs. Aisha Bello)
205 ARER

2 TOHMT#EE (ES: Education Secretary) 723N#HS X - THHE 2% 1T7-,
CTOASEIFEAZ AW IREL RF LT A 37 R3d D KRERNTE -7,
IR 2RI AL, EEBNEASN, REOHKAZ G WTW o, WBEITA
MUITEE L B2 N ORELZIT TV,

CTITMMHESZ 2 I FKN THHME A Ei L 72, (In-house training)

SV OWHE FESL IR E OO EEZ TR D ANTWHEDNRFIL, HITBUF O
HEOER, HRIZAEELTWD, FEHEBEOEDOUEN LMD D DITRY,
SMASEWHE MO & D & b KRB < 10 B W, HHEITIEE), Fim2 & 0 |
BMEDNANEEDRRKE, FRCEZHMEICED LI ITHLT D0 E )
ZEEFOTVAEDLE,

Bl 21T R F—DWHED L 512, thoWHEITFEZRT THEATDS M2 TEHh L7z v,
BELZFENTVDETT, LIELIFEo72bENTLE I,

o7 v =7 FOWYHEITFHgitE, MkpetE N, BB L TLIEL S LTHRT
L. £ZTKboTLE S, BEERiIRAHED BRI, FEERRZRHELZ B L T
W5, ZOEM TSMASENHME D Z ST &,

FHESMEF IS £ Z A 26T Tnd, 48 ABA) b— Ak=n, &7
AEFITNS VN LBMESETHR LN E > TEAERML TV D,
ASElOHHEIL 59T AHEZR DT, ARITETOEMMAZ T 6D X 5kt L
TEHEML TWHDRNEWIT R0,

A OHHESINE 1L, SMASED 8\ Z M2 3865 L T\ =0T, WHERRTH DA
ESNNKRET U, DXL TE TV,

H Y2 2R3 2 MEITEWD, E 0O OSMNEFEOENSETOMERH 5, FA
DRI B IER S E TV D,
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WHE SN L OBUEIL, EIRGITOMR L Y BORITH D,

IHE M o B DU DO FBATEITIEF ISR, PRITREANAE DI,
RVEBTRELREREZ LT TS,

FoH7 UNED) OBHETIX, BV OBHMED 7= D O REIX A2,

i R F—D7ur=y FOBFE, 7rdxl METRICKDSTLE 923,
SMASED#A1XSUBEB & 77 L7/ BT & T & 2ok LT 720,

/

5

No. 7

IR - fRE2H I 20094F4 H 16 H OK) 12304 ~ 11004

Eiliib

Niger State INSET centre in Minnna

TR A

475 + CTs Mr. Umar, Mr. Jankaro)
W5 IR

INFHMEDS ALY Lz D%, RN RICBE LT, TA T 7, ki s, 4
L= Th D,

B A IR T 2 PICREZ BICASEL-PDSI % Ji O 7=, FRN TRESR
ED 248 L T\ 5,

HERIEENEL 774 RLEOWAEE LAV ORMETH D, HioELL
IXRERIDR D3 203, HEDOBEOWEIIL —FEE R L THD,

YA AMKEZVODRRETH 503, SMASEIFHETOE Z /L Dm EICHEZT
B, ASEI-PDSIIE T A V= U 7 OFKREIGITHE L TV 5,

CTORITIERL L= N E WA, FEMICHERD D, HHEFEICHRNH 572
CHEOBWHE R, BRI TRETILERD D,

A BIOFATHUG HHE O RIEIXIE 5 0> 6 OSINE OF5 1A 5 O Mef & 18 572 %t
%, K, UL EWNZ L BEOENDWZ ETHD,

HE4R B CTH DM, AHESMELIZHE 2 ML T\ 5,

SMASE[ZMFEF CREZ LWMHETH D, IEBILTZ0, Fm LR LD R
EATHILE, AETRBRLEZ L1370~ 72, SMASSED S INAHHE L
SN ORI 2B MNEE L, < OSME %5 ZiAte, SMASEIZFRAMZFHERE S
L\ (tremendously) fHIMlifE% > CT< iz,

SMASEDF#1%, iEE—ffin—HBEREWVIHERER L, HTICHDE LD EME-
TIRETIHE AT 9 (improvisation) Z¥EFETH D, ZOREEEZH VD &
VRE T U, REIIERS M T, fim& 2EBENERIND, REOFE
M ET25DT, REXYLBRFIETHD,

FLOASEWZ ¥, % R PR OMOEE I, 2¥EEZ L TR EZ =T, ZORENIR
MNoTWND,

AEIOPHESINE HiE L, BB LT, FRICK > TADTENEF > T 5,
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SZMEITNE L T2 ANTHHEIZS ML TCWADT, 77 VT — 3 0%
KERTH D, FIEMEEERR X EE 72O TEIEM H 00 090,

No. 8
Rk - A R 2009444 16 H (K) 1KF00%y ~ 18304y
R Niger State INSET centre in Minnna
53 675 . CT (Mr. Jemaky)
W5 IRES
o KEITHARDEE) (HfE) THRTOHLNTL, 50FLL LITHFFCE 28 M TH Y |
REEH LT D,
o JMWHEZZHEL CHREHZOHM E L TORENRKRELS BboTz, LANIZEH
X TCWBIETIE T2y, MHESE —H A 7 V&2 T 7%, TEhEE L TxE
ERLSED ] EWVIHIRONKFFBIZE DT,
o DIRMI7=7282¥E4E LTV eh, BURIIREOHNHZ L CTltr X 512 o 7z,
o SAMSEWHEDHE —VA 7 VDT —~<Thsd REEEN 1TEFICEWTATT
THH, HzHTH5D,
o WHEIZXF LTIk, &8 HEEY & THEk (Knowledge) | 235> T\ 5,
o HUGWHE DRUBIITE MR & CTORL, 5 H OYEfAT Ly,
o FROKRAFIHHE L Fh T 5 Z & iFa< M8V, B &3 E DR,
(SMASEDZINTHEDE 2 TN EDST=2DT)
o SMASEWHME TFEALEREITNEICKRAEBDINTEY | MESCHEBE MO RE
HIN TS, MEHRIZREKEZRLTND,
o WEOFINIKS, BEIFH L W2 ERBELZ AN X o7, ASENREEZE
DANT-Z ETENALNM ELEEESI N,
o SMASEDOHHMEI, JiE- THIZHWTW S 21 &V S OAHE & id b~z 7z b
RN BNEFDL LUy,
o SMASEHWHMERTIL, MO OERFEL WHT 5 Z &g BN 7o) WHE G
X, TROBELZFTOIICR TSN L) XoicizoT,
No. 9
e - AR 200944 H 16 A (K) 15K£105y ~15K540%7
Ah S Niger State INSET centre in Bida (Umaru Sanda Pri. School)
TH AR 475 : LGEA (Mr. Asysalla, Mr. Shakur, Mr. Yele)
L5 AR

EHOZMESGBY , XA HETH 5, < Oz iR CiFMA L Tw
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Do WHEIZEARMIZHIFY TREFSNTND

A/z/\7uyz&&~\iﬂ%“ﬁ&@ﬁ@%%ﬁﬂﬁ%bfwé

a v —f7e ST BE ST WHEFT M LEF ol T\ D) ICh bl BF

EG A OEN:, BEINEETH 5,

WHEERT (CT) 1X. 77 U T —ya VREN b & < WHEEE ICRIEIZ 2, BF

ESMEICEHN T X, GEROEOE S +<Ihbnd,

K =3 H—, BRI VX —ORENFE SN TWDE, MRHE DK

EBEZDHEFHTRY, RIITHHE 2D 51213 v 7 — a0 L 5 A

By,

SMASEIZ Z ik TOfth K F—DfffE L &< B s, FRNTH Y | #E %

FINCHT2I2T 5, TEHE LT 28 LWFRETH D,

ZOWHEIL, BETHEOEMVRELRILT 2 7-DICKEAFTH S,

WHEZED (CT) 1I2ME LR C/NERBEETHY . o hLnd 2 LEL, =

BT 52 ERHHEICSMTE 5, MOBHEDSA . FEWAAGHEMICR D Z
EMEL, BIMFEIIRALL LTS,

SMASEDHHE 2 #85k LT, RO HFS L0 BB 7 M LT,

HENI 7 N— T8 maE @ L C, TAT T x2EFL, I SAVFEATHD, Zh

MSMASEWHED BWE ZATHY | FexlZl o TEY, WMURAHETH D,

UNICEFOSTUMEC Y 11 ¥ = 7 h 3 Z OWHER UL /- 7=,

REFLOERHELZ OHEOARE TH W O TH D,

ZO (BAD) Fuov=7 hoMiTE=41 7 LiizT 5L THD,

EHIEC R 23T DAL, £ DORERPDIR OB BN TN D, m®fmi§A
IHEHES N TWD O, FH, BENEN, SREIOMERO L 512, EEIC
W72 ElTid, HEEEZ R Tidbnben,

BERBMARRHICHEIZ SN 2 BEIE, 6 O & L To BRRBCR) Bk

TWD, (ENBERFIZR > THE S ITFEL FITHHEIZSIML TV, )

SMASEMHME & = F 1= B D% % P L2, REZBOHMOBRE L Ta
<#Eo7-, ASEIDMIEMNFEDE Z @D T D, MHERD A /37 MIKE

Mmolo, HETH- T,

WHEHR TS BHEOREICEAL Tle o5 RA 37 MRBIEEND, (B

DICHHEIZBMLTWA Z &, ) i 5IMOHBICARONEELEZD &V D

BEATLH, HEEFF->T05,

HREELARNL, Z—7THEL, EAZMHL, LAV, B

s %ML(wKSMME®ﬁW$&i BENOREEEEZDDIZHENTH D,
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No. 10

IR« g2 HIRF 200944 H 17H (&) 10154 ~10HE55%)

Eiliib

Niger State INSET centre in Kontagora

TR A

S5« Teacher (3 INSET participants)
W5 IRES

fht K —DHEIZFICHERE CTH L0, SMASED L 5 2B REH LE->7- 0§
L7203 HHHEIX S RINHIH TTH D,

e L CoRBRZ LI, B TEHET2MEIC O W TEAxREREZHLE-
T, BIOBE R DO, R 2 B E LD dIT 2HERRIL, Trx D H %
DB TEENZ EHRICEITSLD,

WP LOR¥EDE (ASELIFPDSD 1, L TH LWL DO TIEARW, BliNH
Mz L, RENEEEZITV, WEOT AT 72 RICRELED D L0 ) 5
T, FOEDRIZTHZIENTELTIETH D,

WHEDWNEY, ASEI-PDSIT 7'm —FII@EUN P L ThHole T A2 = U T DOF)
EHE OFIRBRGD=—XZHH L TW5D,

REIZHSGOHETHRT, BODFTR-oTAHADLIET, FOELVEDDHZ L
NTEDH, ZOFEERTVUIREDED b LT 57249,

ASEI-PDSIZ ERI AL, BEENI T 2 WE OB, Fim & QRS S &
naiEs9,

[E 2l 23 Core Teacher’s T, SMASE®D = L34 -> T\, % (CT) 2°5F
EZERITRNE I T —% B &, SMASEZ#E/r LT iz,

bl (CT) (XEFEOHERRCTH DN, FITHHME &% 1T THIFRSCHREZ FF> T D
DENG, FxZTilE I o428, BEL, L Tnab,

FRIIZ Z OWHEZ Z T T2 < OHEENAWT, SENIRE TSN LT, 4FH
DOIHER & DIUE, A HEIFHE A B & 72> THMOEEBE - BIZARIZATE Z &
Iz T, ALV,
MOHET-HIZH ZOWHEEZ X T OS2 52 THIT 2V,

/NN 72 DO TEHEFRIUANA ORI E bH X TWDHZ Lnh, SARIOWHETHE
L AMORH ORETHED ALz,

WROFD DA EIEATERERLORELEZR Y AND Z EIZNATH D,
ASEI-PDSINER S fvivX, WEOEBRSBEOE L, Fhm Bl ERE %)
ROBHIFFCZ D759,

HOFWHE OFEITIE AR (BA) . BF, ZEETHLH, HE /&L M
Sy DAZEE L L TL,5007 A 7 BAGESITWD N, HHEA S LT 57200
BHANENLL L0510, < OSME Pkt a2 W& Lz,

BEH T, £ < OISR Z b D EET A HHENKGE &2 W& L 7= D3R & 7~ 7,
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WHEZZFE LET TWAH0D0FICE, HANLRBEEZED 720 ®ITHED
WZW_RTETW-0 4582505,

EhiEE T AT HERES ., HEREIIWHEMRGE D=L K E 2 LT
7=,

WGHHEE D T- D BARBIFOW 1. &0 bIT Mt (o —k, S8
) I LT\ 5,

e No. 11
i - AHER R 20094F4 A 17H (&) 1187005y ~118F20%>
Rh5E Niger State INSET centre in Kontagora
T AR 475 : CTs (Mr.)
M5 IR

WHER) B IZ T ELL ED4004 T < WEFE 723, Banigo Tz, 4RFREILL B
HERENSH, 55 L BN Lz, MEEREEOGE, YRE, 1H
1\ (AR IZBET 200 ThD, B{ikbe, RiBE NG E
EEY . Y REEZ B THARWE T, HEZHER 2B &L TR>TLE-
Too BHBEREDOET) EBE CHORENE RS E L TaE kI,
ZMERTERZH LAV, L. BRTDISIMEOIHE R Z A VX, S0
FEVRREmMELTEBY, AFEToOWME GEERR) ([JITEN-72Z2LTH D,
ZEE, fEiAfiE. REORMBE S 2R IUX, WHEITRE LR E Z2plik x|
T 272595, Fexr O%Zim LI MHE X, o Ta @R oT,

fih K —D7 1 7T MIEEITIZEWNS LW, 18 (B o5 6k
MELRN, EZHDOBINTH S, SMASEIIFEMA 72 S N1

INDHE 2521 7-CTOASEIZ#1%, WENETHLEAT, BLIFEATWD,
Fx (CT) A ZZTHIHWHEZ M LT\ D L) Z &k, MIHEDE N &
<. i LCoehmbas Lz Z EOFEH, FHLTH 5,
CTOHIIZIARICRET ONEFREDNDLID, RSN EF R TH 5,
ZEOINFHE DR, #AE 722 HE L CX 72D T, HEEZFEmTHZ Li2o
WAL 72y,

aFl (CT) DAEMEZET 22 O C, ZMFIZXARICHBICE S TELFEHEARH 0 |
ZDORNPSMASEHED RWE ZATH %,

INFHEZ % IIREDORY FzEb oz, ZO/RE, WENREONRE = PR
LT rnlz,

WHESZ %X, HE T TENR L MO REHAE & IA LTz o en
EWVWHEUR (5f) B0 FRNTEI T —%2BE L TEATLZ EE2IRDT,
REPORSOME~DOMRER I BHE LT, B REDF )T LT,
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e No. 12

[k - fREEH R 20094FE4 A 17 H (&) 11254 ~11/F45%>

Eiliib

Niger State INSET centre in Kontagora

TR A

475 : LGEA Kontagora Education Secretary (Mr. Musa)
L AR

HERR), B fERZ BB LT, HHEE 2 — UNFR) OBRBEELH-72,
WHEBHAG L W)~ b G & ZRREDNRAE L, ZIMEB L F0I e o72h, £ Th4
H H C200 \LL EOZINE NS,
HIATREZIISSGICT TIZE S OBHEINEE > TV LN, ZNN Z OWPHEDEHE
PE. AR, 2UPEERTRELCH A 5,

WHE TS DEX TNt L, SMERE N LEHOFER IR 5T,
HMBHRFOHBEOEEEE LT, ZOMGOHEEEINT—FKIZLIZW, ZD7
OIZEHTLTNWD,

ZOWHEITF 2 DEBICE T, ETHHUINORY R LD TH D,

INFHE DIRERRCT — 7 g v T ~OSMh b, ZOWHERFE 2 IZEL > THET
HY, ETCHLEWVWLDTHDLEWVWD Z LA LT,

A F B OMOE-HLEHEL T, ZOKs WHE) 2kt 5-o7,
ENRFES LWMH-RLER LY & BAEFRLTOZV—75ETE TH&ITT
ONRIIRFETH D, O ITERIESLBR N B O U TR,
WHE & 2 (T T BN DS B IR » TEBETIUR, WEIZE > THAZ HITITE T,
W OBHFHI T 2 BB 24 9,
ASEBIOZOHHEOEBE S 2525 L, ETCOHEINEDOREZZ T b7
SYAR

B2 TR IFEHEB (RA— 3= A HF—) [THRWHE DO GE %586 L7z,
FhE, WHESZ EBIINAEERZ B X VNN ETHDL ERLZNETH S,

U Y= &0 DI WHE IR ORI, Ea T & R 22,
S L THHEIZSML TV A HE BN D, & THES TIHRBINREAEBIHEIZS
MTER2VDITKREERSETH D,

ANHJEPR (CTATBUE) oS i = AR 34 > T\ 5, RITIBLE D 77,
CTOEITHER L=V, —AHTE Y OAMPIHHLNE TH D,

SEIOFITHHE TE < OfkEREZ L, RAE RO | 72 SADEFNEHET-,
ZNHDOERE LB OUGEITENL TV, WHEK TRNCH B BELENEE
WREEZFERL, 5BIZOVWTHELE Y FETH D,

INFHEIZS M L7228 (CT) D27 7 AZFEAM EOBENR N, TDZ L
N ORHE 2 Fhi 9 25V EEIZ 72 > T D, FLA S, BHE &2 ) T2 2T Oz
EERZEL, TOMREHR L,
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W DRI S HE & £l L=\, FEND D,
ARIOWHESE it D, Fx OMGTOHEEOEOUGEIZKRE SHIFL TV D,
ZOJICAT 0 75 AMFIASE TR P> b ENWI e /S A3 TH D,

e No. 13

IR« g2 HIRF 20094E4 A 20 H (H) 11K:504r ~12/E30%>

Eiliib

Plateau state SUBEB

TR A

475 SUBEB (Mr. IZAM, Mrs. Jemimah A Atajan )
W5 IRED

ZuvxZ MBS ANZIE, SMASE & XN b RN EnbRDL, TR
PR ORIEDME U2y, IREEICHEELS 7o Thvo 7z,

77 b= TIZEARDEEE&H L EREREZ L TEBY., ZNEFEUHE
WMPHEWHEE (LT DL VWH 2 LT, BHRXMEHL, Z0LLTEANIZR T,
HFHEE R EICR LT, EHE I — 2B LSMASE & 132 & 8 L7z,
F - EBWHE &% CREEECRE I3 A B L7l &2 7= 2 & C, MG #HEA
DEBINE DT,

WHEZ 32 F 7= 2 (CT) OREENRERIME 726 DIZZ L L, G103t
TOMVMAT b RELS Lo, WHELZZ T TWRWNS D& DEDYIFEZ
STz, HHEIZSIM LTV E B U 2 ZmN 2 72,

IR, WEITEERNENThH o 7208, BUEXEE R L OHIRIE S 70800
LEATWND,

B A I IVBICNCU & —#EICA 87 el & F2fE L7z, Z DB, HEA
ST T B OFRED T TRVWERN & LR TREEBN TS Z &2 LT,
SUBEBIZIZE=4 U » JaHMiOEFNH Y . CTOEH X HFNREEZEZIATL X
Il ol WHIHRERH - T,

% < OHEHD DIHEZ A LZOERNTE LN TN D,

SMASE | IAHME FEhts FAEBS L OMHE & 2 <& 5, tOWHEILTZ 72 > TRV T
LI T, R TRICIZZ O B 408 b d, SMASEDOHHE X AREE O &
272, BEEL., Fml. BEVWDILLFURH 9,

JICADHHE I TN 2RI TV HECHEERHIC O, ZhbidHico
WTLEZITANCELND Z LT, B&ldfF-oTLEXITKDY,

BEE LIRS T, SMASE FIESCHRE LT — < ITBED AR T\,
SMASEDASEI-PDSLITH LW EEETIER VY, BEBRIK TE 7208, #H=
TIEHEE Lo T,

B EIMNHE TIZSIMNED S B Y2 ZRT MY R A b o 7o, —FOHS
WHETH o7, i N —D YL L, | 28AENLT T 1 — R &ig17

—173—




TR LTz, BARND S 55742 SUBEBREMR L TWAD L &z, iE
IZH HRAEMENRZDOHIINT, —FEICSINF 2 i Lz & 2 AFERBITIHR
L7z,

AR TH T BUR M & ORI L CTHHEZ T 5B THH . ZDdDT
LA T BURF S HE( L 72 1T 72 B 720,

At OWBEREIL, HFHHEREMCTOSN L X EITH 5, CTO TR0
BOBEWE LB HETOHIZIZA 3 X 0 T OMMICR L CTHES RIS & R~T
FHH WD, CTOMHYHIEZtDOCT & A2 #2572 E OHFE S MEL,
HFHHERM OB+ Th D, HiFHFEE L X — 4D 10 ADCTHA W5, Hi)F
WHE FE 0 F2BL D FTREMEILIE T LT @V,

JICA~DEE T, ITBECHREE~DOWHERS ORI TH 5,

AFRHE T THREMIT) ZBIZE L7, FEIED LWED M4 72 Ll L7z,
SMASEWHEIZE D AT B X TWD,

HFIZH (EA) OSMASENHERT D4 2 BREV L2V, h—/L & HED H
LHHESG T OMERIB B TORROFETH 5,

DM ABHHE D BN T, REREEKZ R L TE S THUIBD b0 % E
i L CHEWT & 72, oM~ %k, BB EOm T EATLIENY,

e No. 14

IR« g2 HIRF 20094E4 A 20 H (H) 1208404y ~13MF15%>

Biliib

Plateau state SUBEB

TR A

575+ ST (Mr. Mark, Mrs. Jamo, Mr. Victor )
L AR

INBHE RN D357 6 BT MGHHERRR CTIXELWUIZE O WHE Z 42k L T
W, ZMMEDOFRHS Brole, (AFETIARMIRTE 2HHEITE) 572,
fhoWHE L 13e<ES, E)

MG HHE R EOMEIL, Ry arTu Y= X — FOMBHE RGN s
W2 EThD,

HEEMNTMETIZ B H £ TRELA D> 728, —HHICIIRRICKE L, #
Bl SEHGEEAR, ITEBEN R E o, BRNCEB I IBNE 2HE LI,
SMASEM#HE DEITIE IR CH D Z &, HHE XS IZHA® 5 UBIFIZK D 5 72
EL BT ORHE A R RIRICAENT Z LN TE -, BB LETH -T2, 90%
DHEREZ R D D b BINE OZ #EERE T BAN/EH LT,

fiht R —OHHEIZSAM DA T, K TR R =ZRTH D, AR HHE, HHE
IX—FmoOERE T, B Th D, EERMTIERN,

SMASEIZE B X b NTIEENHEICE D Ao TWb, A= T D=
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— X (BEIFEZEY AN | FEE GEBENCSI L7720 & 5 BRVERCK)
e QA

CTHNBHE %2 32 L7z, SN LI RHEBE» bER/H ST, £72. 7l
DOSMASEWHEZ il OFHZER N HF R Y ¥ — T AdEicBif s nr,
[N A T 5 2 LI, IR EZ 7269, A< TEKDOENCTH W
5T Linb, NT T OHANN SRR IS Z D,

B RIHHMERZ G U 722 (Actualization) WERES Lo 7-, CTix &
THRWREL IR L T,

BAHES A 7 N THRITFRICHE B I ST —% LTz, SMEORE, 5%
MEIA X257z, —ROZAIESMASEIZ KZE 72 Bk AR LT 5,
ASEI-PDSIOH T HHFICKEIZ2 O 1FFHE (Plan) Th 5, RERNI 712
LTBZENREETHD,

SMASED#HE T3 F R T (Discovery method) W5, XA K7pfifHE
FETHD, FRHEEORKEICERZY T LEFBLL, @UTho72, #
M B2 CRRFET 2 RN B, BUATE, REITHFR 2 & o Tuniens, af
ExZ T TEDboT, RTOHEMPHELZ T HND X IITTDHDORE,
SMASETIZF— AUV —27 ORUIZ 2K L=, ZSMEUOHHEIXFB AW RF D
I ETANE,

PNBFHE ST 28 BT HFHE DB DHERF DO 12D =2 U U 74T 5 &£ BUvy, RO
7 o — X CIIINBHE AT DA 20E FIZ DV TRRET L TR LU,

o = EMNIHME TIRIREH OBRELN H - 7208, FAMREE TE ZMIN S D R
BTN oTo, PHEZ R TE—FRIZEL L T,

BRI RPHED 2 B 2 — X HEIT B ICE L O KREF RO Th o T2,

e No. 15

IR« g2 HIRF 20094E4 A 20 H (H) 14K£304 ~1455%)

Eiliib

Plateau state INSET centre (Barakin Ladi)

TR A

475 : Teacher (Mrs. Uren Ahwom, Mr. Iliya Choji)
W5 IRED

SMASE®D Z L3 6 72 3o To 8, M7 WHERERT O Z OWHEIZR W & B W2 D
T, HAHHY L L L TERRETZOMMEICS I LT, HHETIZZ Vv—7%t
BOFRINH Y . FEZENE WAL TS,

JOSTITON TWIZMIHE 2 R L T Z OWHMEZ M-~ 7=, WHMERT D — AIEFL
DEROKRET, BRNHHE CRERLOREEAZREN OB &, AL ELITFE
L Thiz,

WHEW] B \Z5kRT 7> 5 SMASE &I OfiBH # &, D XL 5 72iHEZF-> T
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WG LTz, PRI LB L, O L 272 VIR L, B L AR
NHHHEIZSM LT,
Z OWHEIZMOHE & <& S, EMMIXFEIREOBE CTH 208, N HF5Z
EbE < EFEM L 2INE L ORR S BRAFCRARNRR BN TE 5, o
HEIXEWEAENHERZ T 50T, FHNRE, BEMZT2520 80T 22 Luy,
TN—TREaORERE, TAT T HREATEL22MUHEITE TH R,
TR DIZHER L SMASEDEERITAED, SMASEIZ LV EEHNTH D,
ASEI-PDSI” 7m—F %, HILWFIETIERWDS, 772470 ORERNS
WERIZ, 7 —EEIRRER 2D AN D Z & T, RO EL I TIRE
DHEFREN L < 2D,
SMASE THNMT 2 REPLORELERT DL, v INNROBEEORL N
(objective) Z#90%LL LT HZ LB TE 5,
ZOWHE TIREH.LOREEDINC S WANWARIFEEIEEZ FATEDO T, RO
W6 By OREIZIY ARLTHE 720,
Improvisation &2 .5 72, 4 F CIEEROFERIZE LvEZ 20 & VAL
TWes, HiElZHD EARLDOTHEMIZRVEDS W) Z ez ZOWHED
DT,
SMASEDWHEIZF 2 12 & > TOHERTH H 5, THERNTIE, HRHREE e
HEB A BRE LT, BERTER L 2R o,
HEBBFIEFREDOLD LW FEBENH -1, AT FIREIZDOHHR
LW, ZFREICHHFEICHELH L THETD, S%RIIMEN TR L
NI IZREDITIZN,

e No. 16

IR« g2 HIRF 200944 H 20 H (H) 15004 ~15H204%

Eiliib

Plateau state INSET centre

TR A

575 : Core teachers (Mr. Pepsy Bot, Mrs. Sarah A. Dung)
W5 RED

SRR T BUREERITE. 7 /v—7RIEENE O/ NER O %2 7 &

LTWER, BETREWIZONMESIMEE T Z & G L. HITBUNEE

BIFEOFEGEL 7NV —7 0% LTRHIIT 5 L 91C L,

i TMBHE LRI L L DICT v T by T ENT—RA » FBERLLY,

57 BOFIIAHEERIICH IR TH D | HHEEE D 5 £ Vo TV D, HITBUN

SUBEBDOSMASEH Y HIZ X % H 4 O /)

BRTRHZIIZ MBI ESHITE T > TR TV DR . ZINE OBHEIZ T 2 ifF
FRE L, AIRETH D,
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RIEIXIE T O REBIMED O DEE LA RBZRILL TRV &,
WL, MR T AL 720 O N2 (80N) A4 Y= U T DH
BEREICA> TS, AL L HRBETETCWDINI DIVDER, F—7
fELCEEhZ S5 &, ARBEICEFTTLIL OIS,

INFHMEIZ = BEIMT & T, #7732 U T — a VOENEN- T,

HEA B L LIZAMEN S £ TR o T, £72 2 OFEITEE R Eofthof
HIZHIWHTE %,

FNLHFENF O T2 O @ N FRBR TR & & > T A D HENAH Lz,
WHEOWERT A NORAED L3> T s,
PFEENTERNWREL L, EiORET, V7V —TTELEEL SO
¥EELTZEEIL, FFEOTERVWRENELS SADTATTEZHLTH T 7L
TETHEMED LWEMRZIEST,

INHHEIZ SN L 7= ZHfi CTMENBHE o 2 F— % B\ CHHE TR = ik % [A)
EEDHARIT IR D TNz,

SHERIZH E A 98 E12AIHHME AR FEM L TBMT 2 BRI Ao Lo, &
DT HIUTA N7 SIRBINDTEA D,

e No. 17

IR« g2 HIRF 200944 H 20 H (H) 15204 ~151£404%

Eiliib

Plateau state LGEA in Barakin Ladi Centre

TR A

4277 : LGEA (Mr. Thomas Cholborn, ES, Nash C Pam)
W5 ARED

BT ERFERZE T HBEEZEEDORE—ILTITV, 70— TEENTIE D /]
FROHELFHNTHZ 2 TELT W, HHEYIE D 7L — FTEEIOFRIZ .
SINFE DD LIV NERA~OBEN ZER L2772, 8% X & TONME %2 7 #
BEESORYNTITO Z L& LT,
TN—EEOHEL LT, BBOFEE (PUF) E4RdtL7z, 2oo@EE
OHFBFHEEZEES L L TOEBITD LOEENH T D REEN,
INFRITEMGEER OR— VNN KTV TIT Y EEANN ST, Lo
TREIOBEIZ T F#L O 2 FIH T2 Z L 2 Ret LT, A RIEH Bk
D=, FERIIEZ 2o Tz,

WG HBEEEEOBMNICT » b EES T, ZA—770EE+528%
R,

WBEIZEBMEND BYOBERNH 7208, T8RS L0 bmaisKkE) &
s L7,

fOWHE & OEWE, ZOWHERIRE (DENME) Z2X%RELTNDH L,
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OPHEITIRE 2 X G (ZEHF) & L TR0,

o WHEZMEIL., ZOWHERIZFARIRE > THATRZ L2 EETHES-TND,

o ZOMHMEIZIZBEEBDERMEERH 525, o7 v 7T AT,

o WEOHEIZ2~3 AKX, Z OHHEIZ200 AxtBR EIEFITE N, £z, ZOHHE
IIHHEE R (BlAEED 8%,

e MFHBZEALGEAOTHT, v hy 7\ vay FYr¥— at'—
AN Lz, SRS Lo T, B DI I R O AL,

o SENIRITHHETH Y, £ D L BB LFEAT, WIS OIFHHEE 2K
STV E 720,

o  WRIEIOFBIIMHE EHEGHT, THARNIIZIH OFHEFT B LU,

o AEIEFTEL TV b ol HEICKLERARRHENR S -7, ZHUEICE
SRl AT 47, FMEEREOHIRITH D, 2T IS L7,

e No. 18
MRk - 5 H I 200944 H 21 H (k) W5y ~§E5y
Rh5E FME
TR 475+ NCU (Mr. Iro, Mr. Odo)

S5 R e (MR) WA (HE) | IR

o SMASEIFRD 4 Shb7rny=r MEEZER L EF 25, O RBHEE
NT% PSR L=, QMIHEREIST % sk Sh B8 ik L 7=, @7 iHEERT
CTZ RN EIZER LT, @7 vy = NEEOMMAEZEIT L, T=X 1
T2 bEMEEEEZ VT LT, Yuever b EBEITER SN,

o TVl FDOA LY MIRDO ZFITHE N TV D, ODSMASERHE 5 KO£ H
QHEDITEVER, OMFE ~DREM, Thod,

o DSMASEMHE XA, Tik., SMASEDSIAE EEFEXOMHE X B
MoT=Z LMD, M®%%A~k% DOWHE DL ZDHRIZT 7 R LEEH T D,

o QHEDITENVER, HEIISMASEWES#ZIC, REICOBEMEZHY A, @
ITN—EHEH L, OIEIZER Ahbd, Kol olz, ZHUXUBEDIER
F=HX DU THERESN TS, BHEOREENE(LLT,

o INHLOOAIX THLWTITATT] Thd, HAEESIKTHOOBETHIHHE
DHZDBITODLDR HITENCH DT, R0 HE TIHEZ R, €D HSMASE
WHEIZFEERN R DO TH D,

o OfttFtH ~DREM, ¥ TIE— ANOHAMN2FH 2% 2% (One teacher One
class) 72D T, HERZT TiER < ZFH THASELI-PDSIAE Y AnuHi T
%o Bl ZIEHERORETIDOREZ 7V — 7 BN U CTEME Lz & ) FHHIN
Y (LAY
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HHERWBOBEAME 7 1 2 = 7 h 2319984E 7> 5 20014F F THMi STV 728,
HEITL IR TOMENRTE TN TWDHEA S, o7 a /T Adar iy
Y EBWHEEA MY L TR, FRERNANE TR, i (Knowledge)
%4 (money=allowance) (Z}5, JICAII KF— (Y a M) o7my=y
[NESUE G2 PsEvIE /TN

SMASED R E, MR RE BT L\ D i, T D=, Mkelk, Rtk s %
J& L CHRBHEM R A 7 R ONTI (BB EMHET) (CAE L7z, NCCED A
B O(IHNTs) 1%, U Y —ZAME LTEH LW,

s, FRE S (supervisor) [T OWHHE L MLE, M FHEEESLGEAOH
B (ES: Education Secretary) 23 f5E#H (supervisor) [MiF DV —2 3
T ERBMELIZE VI RENRDH D,

e No. 19
e - Fg% A IRE 200944 A 21 H (k) 135454y ~14F515%)
Bl FME
Tl AR 477 © NC (Mr. Bello)
N7 XMEME () . e (HB) | IR

HEDT— R~ 7 TliE, OAccess & Equity., @Quality, @Technology,
Vocational & Training, @Funding/MELIRETH Y . SMASEIZI@IZEHEL
TW5, 20204 F TITHEA200ZLAN O KET 2 EF B EICSMASEIX A
HLTWD,

WDT = — X FIWHEFEOILRZ BIEE L CEHBEZRE Lz, F—WIixET
1 2JNZ BRI L TR L7z, 231 1y R =N TIEHGHERI L 2 /5 L 7
VY,

KRB E L VoW 1T, ONESTEZHE LTS, QBB OEELEER
9, @LRKLEFEH (improvisation) ZHD AN7-WHEIX, S REIOJICAD & D
WD TTHD, =070 77 NI A= 2Fy b (BEBEM & >
N ZEART D720, B (A= 2%y b)) 3F#E- b2 LTy, (Kit
cannot teach.)

BB 4 (Teacher Development Fund) Zffi» CTHHEDE=2 1V 7% L
72N,

E B A5 (National Common Entrance Examination) 7233405
BANSND TIE,
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MR - HE2 H IR 200944 H 22 H (OK) 9FF055) ~9FF40%57
ik SUBEB (Kaduna state)
TH AR 4275 SCU (Mr. Yohan Bobai)
N7 XMEME () . e (HB) . IR

o SMASEII#ISEHE AL O M Z fRik L=, HE OFHE TIZASEI-PDSIIZ L v #
FIOEZITINED Y | REIISIRZEICENTE T, 2LATWD, 1ERIT,
IRE XIS RITF T,

e 200 ADCTTIIA 72y, CTZA LT DHT, 22 L., @i efEIT% N5
FBETHEAD, CTIX, WTIUIA FEELFE 7L Z A ALV, F
WA v T 4 7130720,

o HIHEFLGEAL ~LOHHEIX, 40,000 A% —4E THHET 2 DIZEER 72 D T,
Ay FALER (EEICHHE) TS Lizuy,

o JICAMHY L7205y (WHEEHAM LS| IHE) (oW T REE L (5eEE)
Thol, MEZLLAFATA V=Y THCH D, TRIHIZENLRH D,
TESMIHME 24 O AR D B T=,

e SMASEDHHEIZ—EM N H 0 ki Th 2, [F U ABMITEIHHHENRZ 1T Hivd,
T N—TIGENR & Y SMASE SR D S B, OWHEILGERI TGRS N2 A
¥ (1,000N) THY 7T v (W55, 2% LTW5,

e No. 21
MR - HEE A IR 20094F4 A 22 H (OK) 98405 ~10WF30%7
Ah S SUBEB (Kaduna state)
TH AR 477« SMASE Coordinator (Mr. Musa)
N XHEME (HR)  WTFERE (HB) | IRES

HEIBEETH O | HEOHERZ L, £z, — 4720 OREHLZ ),
L2 LSMASEDHHE CHEDREENEL L, 7N —TTEBOHAIZ L > TE A
BERCTOHOIREOEENTEX DL LI o tz, Thbix (Z28R0) “#RGHRIH
HETHI L7,

PNATFHE SR 13N B B 28 BT 44 &/ INERET 440 DA B DR THh D, Th
WL MHEHEEBRLCBHHMEDA 37 v LT, B CIINZE R
RO G N ETH D0, MEHES (SUBEB) OFHEHFIZHD &) HT, B
MOFEENE B ENHBR2V, (WD THHAERRBIZR D1 D)

fth R —D7F v 7T ATIEIREOEENFA SN, SMASEZFEINE BE,
B DI TH o712,
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fRE# 8 (Supervisor) 1%, WHESBITR THHEZHEE LTz, £ 7285 —RIMNATF
Bk, S E v I F—2 0 L=, {5558 (Supervisor) NASEI-PDSI
EHDHZLIIREREETHD,

A% OLGEA L~V OWHMEFEREIZER L Tid, REO/NAREENIZ R L TCTOHK
WO T, FHEAER Ny F) (20T TERICRHE LW, B2 —%%
HEL L2,

INFHEZINAS =[E K0 O CTIIMHE AT & L TEER TH Y | BUR TIZCTHIX

200\ &8> TWD, £F200\ZCTHEMKILL, 200 \LA ELEDT=0, S5
(B ORHE 2 L CCTZE MR L7\,

WHESH A 7 MA&E T 1, OB ~D R EZ Lz, H—[E 5 = RIOMHE %2
AE L, BEREOZEALRF L2,

e No. 22
i - AHER R 200944 H 22 A (k) 10F£30%5y ~ 1180047
R SUBEB (Kaduna state)
TH AR 475 : Education Secretary (Mr. Basil)
N7 XMEME () . e (HB) | IR

o IREEX, DANIEMEE B BBV CTESZ ELRIT TR, IREFLOHF
EZBENPERA L Z LIV EER BICHRZ RS X DIl o T,

o JICA~DEH T, OHMTHEZE SLGCEAD FiiiE = 2B 5 EN., 1E/MHE
B DRft, O HEZEBALGEAL L DA% OWHE RSN RICK+ 2 E
LB AR, TH D,

o HIRLULHEA5%I1E4 FE TULEICSMASEIZZH L TV MERH S, FI-0HE
HE, WHEB OB ITEYNIITV 2, LR, IBRRE AT OB 2 K EHE (2
Ko TLEW, MRMICEWRN RN T2 D,

o JHFITEMABT L REARESE L GRIERL TEBY ., A T4 %BSMASEF ¥4
MR F2hE L T <, UNESCOIMIN FRIZE T 280 TR IR E223% & HELE
LTCWDHR, B R HINE27% TH Y Eal>Tnd,

e No. 23
e - AR 200944 H 22 A (K) 11K£105y ~12K510%7
AR5 SUBEB (Kaduna state)
TH AR 475 ¢ STs (Mr. N. Alhassan, Mr. Charles Ali)
N XHEME (HR)  WTFERE (HB) | IRES

SMASEDOHHE L, FHIFKIRT D47, 97, 12HICE T 50T, (CTEL L
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T) ZFEiER, RIBIZIREDTZOO L0 TH Y | HidhFEz2 LTz
HeV, FiEITE3ERERR L CHEREL L) hoBRB ERET AT T
DODEFZELIZY LTS, TRHIERE TR, BRNHE D TR E DR D
TW5, SMASESMEZFIIKAMHHE TEHERL T\ 5,

CTIXH —RIFFHERICFRIHEE B L, #x D Z EARERFHTOT 7 r—TF
FEIZOWTEE LAV, BEDTDICERICREDORITHR D Z E&2To72, 2
DT A7 T IXCEMASTEAWHE O3 (Actualization) TR/, ZO#RZE
WF5¢ (Lesson Study) IZSMASER# x TNz, =72 L., HFE Y X TIE7%
W KR LT,

IR, MBI D7 BERDL W Y FietEa Yy, SMASERF
EZMOAMCTHAMORES) (A7) I[TENHD N, ZOREITIFEMIETHD
TWE W, IRAHICASEI-PDSEEE B <

ASEI-PDSIOE AT, WEMNFIAX IV, BRAERS, B H T 5 PR
B ERY EHNRmE L7, ASEI-PDSIIZ 72 < SAREEZBZIAD D ENEV,
ASEI'PDSHIZ RZAEZ Y, #IGHENRE S, HEREELEZDHZ LN TE D,
HREICIX, FEBROIEEIONENE TN TN 508, SMASEIZEREDORY 5% #
2T iz, ASEIPDSIZEA L oo b v T /N A& 2 i iU unid 7aun &
O IEN B H A, ASEI-PDSHZ¥#Z50H 3L, WEBIZIEN T 5759,
ASEI-PDSIFiE1L, fthft B H e ~D RN FEETH D, £z, A, %
HEHBFICHHEISRETH D,

fREHE (=#H%E. Supervisor) NASEI-PDSI% %1572\, ¥ I F—%% 5
it U CASEI'PDSIZHfiE L CTH 5 H Z & i)‘id‘éxg“@%é

STE LTOA%OBEIT, £E=X V) Vil ThH D, 7—FE AL, 8T L,
WEELEAEEZ, RERLND . BENEN T, (Headache)

Lk, WHBEZES VSNV OBHEILRIZEE L, STE LT, WHED FEHEES
PNDEENA EREETH 5, WHEFEEHE 2 i L2,

e No. 24

IR« g2 HIRF 20094E4 H 22 H (k) 13204y ~13E504%

Eiliib

NTI (Kaduna state)

TR A

4277+ Director (Mr. Amimu Ladan Sharemn)
W NHEME, (LTIRE. EAKEME. R

NTLIIENEE 2@ U - B EHE D EFEE TH Y . SMASEZ 1Y =7 b
DN EEIICE G L-Vv, Z07%, 44 ONT & 14 OWHERTR 2156 L
HERHEE v X —EFH OO TE (B0 Zk LT,

X —ERRSE T T, BUAOWHE, 1EIAMERR 215 L CHRpHE & 5=
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72U,

BIENTICII2H oL O 7 vy =7 b & %fE L T 5, OBritish Council/NTI
Continuing Professional Development Project (English) . @NTI/Open
University of United Kingdom TESSA Project, T& %,

IR« g2 HIRF 20094E4 H 22 H (k) 16/£30%> ~17HEF00%y

Eiliib

NTI (Kaduna state)

TR A

Je75 : NTs (Ms. Owotemn) INSET Manager (Ms. Olasinde)
U XHEHME, (UTFRE., EAREMZE, IR

~ L=y THHETIE, o7 7V BFEED G OBINEFEORRE A TE 0N
BEholz, OB VEOFEEBMNTTIA V2 TOHBRENEENLTWDHZ L
i Llc, EleA 2 —Fy NOBEEHZRHLIZ,

ASEI'PDSIZ &AL X U ¥ v iE72 L& U7z, ASEI-PDSIiZ, i&#i% £ E L7
BFETHY, WEITRELI LA, L0 R,

WHMEHS A 7 VERE L=, 6, THIZE IS EAFEIZHF L T\ D,
SAM ~OILRITEE L TiE, FHRIHEFRERTI OB B30T, NTIO R X » 7 )5 55
ENOY/=AN

e No. 26

TR« g2 HIEF 20094E4 H 22 H (OK) 17H:00%> ~1T7HEE30%y

a5

NTI (Kaduna state)

TR

475+ NTs (Mrs. Adiza, Mrs. Zeina, Mr. Unimisi))
M7 NHEEPE . (L FERE. TEAKEMZE, B

b =7 OWHE TR ¥ (actualization) RNE-7-, 7277 L. LA TIER
B, HHETIIOBRDO G2 6NTERETE 2> CTH X 50, @ASEI-PDSIIT
BRI FEREZTLLAMDO T, &0 ZEEFATL,

LV L ORMZREOHENHICE L L, RETIILVZI RELBETLHZ L
METH D,

WD Z IO NTOBMOWHERMLETH D, OFEM O, @F=4V 7
P, @SMASESWWT, EARNHETH Y —2 v a v 7 TH R,
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e No. 27

IR« g2 HIRF 20094E4 H 22 H (k) 15H£20%> ~15E504%

Eiliib

Local INSET centre (Queen Amina Secondary school)

TR A

4277+ CTs (Mr. Udomise, Mrs. Oride)
B XHEME (HE) . (W FRE (HE) . IR

SMASE®F1Z(Mr. Udomise), DVEHEIFXFER:, IEEHN DS & QFEICHM
HESRT D EDELS R o (B A~DO RN ERNHES 2 oT2) | Th D,
SMASEDHIZ(Mrs. Oride). ONREHRETHERT D2 &, HENIT A N,
Q#EMIRE HEM 2% T 5. @ASEI-PDSUTREDOHREAZ BT 5, @F23%
ZEMETH5Z2E DI LEZERXLL I hoToZ L) | Tho,
H15 L AAHE OFRREIT WHE 2 Wi 3 D IR o 72 2 & R 2 35 ) .
WHERT B RIEAE N Do Te, KRN HST2HH 5 E BB DN TEZN, H1,
[l 20 EHHE TR TWERIUZ E2FEE L TWDH T DT, 22RO
fETHXINTE I,
INBHES B2 TN THHE 21TV, INHE TR Z L2 AL TWD, ik
IS BME L 2BRIZIE, RO B AN B ERICSII LT,
FEN CTLesson Note (74 2= U7 CIIHRER) 21ED 2 L &2hdT-, A
filld>Lesson NoteD#sHI® LT\ %, Hefii L THEEEIZER O 1T & I T HEE Y,
AIZIE38 ANDEER AN D73, 16 ANIICAT 1 7T LEZITF AN TN D, 5D
2T AN T2, % HIZASEI-PDSITIE Y IR EK L LR WE S 5T
WD, FABH ISR EDOBENTHEN LD EE LTV D,
IR DEEINEIE TH D, 1272, A — N&Efkilf CTSMASEMHESINE %
R IR LTS & ASEL-PDSIORBHEND Lo 2, LIZWIZER B
BT DL D1E2A9,
BKNEIFT—DRRIZ, 2REOHEZ x5 & Lz, ASEI-PDSHUIHEFIH LV
HAH OGN LSRRV, tha0 T oR¥ETIII A —TF R
B AN, WEIX, URHTR TN LR > THIE L7720 BRIICEZD
DOBREELN-720 LI, ATEHEEZMESTWEE L THLEDOERES
D& DT, RED, ARIBMOFT NN LRHDE, 7T ADZERN
Ebol,
ASEI-PDSITIZETORENSZINTE D, FLREIZY —F—RE s &
bbb, 2L, RFEORIL, ZEMIERE 2RI 2 0ELHH, HEIZ
EHTWD EHIEN X072 725728, (Time for Play, time for business)
JICA~DHEH  HMBHFHEZEER L UZY V=R Z =R LV, Tk
(improvisation) TXRWEM L H 5, Hl X, BEF, K[UERF. B
W, REOREA, B, BS54, T4 LRETHD,
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e No. 28

IR« g2 HIRF 20094E4 H 22 H (k) 16004 ~16£304%

Eiliib

Local INSET centre (Queen Amina Secondary school)

TR A

4277+ Teachers (Mr. Soudi, Mr. Fransis)
W XA, IUTERE. IEKEEMZE, IRE

ZOWHEIZAENTE L TEBY . BHEDENHKEEZ L TWA R TREY - T
W5,

EHERHIHNTHZ D Z 2N TE YV HBAHANCLE 2D THDLH, ZD
WHETIZ TR L7=## (improvisation) MEITNED, B IIARZE L TWDH A,
BN ODXEZFFZT L b, LRINTBEMDBERTE 52 L2 FATZ,

Z OHHE TIXASEI-PDSIN B o 7o, kD23 %E (Lesson Note) & 133E 9
BrLWREROIEY Farmolz, 5F CHHEARIIT-> CTHHELTIToCLED
(Talk & Go) ##¥E7-->7=73, ZOWHE CIXIRE R LOREENFERD, 2EIT
HAENEZD0TIERL, REAHTEX 2T I LK),

A HBEOMBEITRATERTHZ L, 7 —=0d 5D, 12LL FICATEEEE L
HZDHZEMTERNY,

HERBICET28MZED 0B L, BIZIETVa—LVEHZHLED
IN— LT A gl

BEROBEN L, METLILERD D,
FHE~OBNNIRTH OWIZEE TS STz, 1ZE A EOBMNE TERNIH S
INTWiE o7, CTHHIHITHII0RRICK -, IHEEEIS —H BIZES N,
WS, BRIPH#RZ IR ON D, PHEEE ., FHEICHERH 5,

FHE X IRH] TRV, O TR TOREIZKLETEIINIODEDTH D, %<
DIAENHEZ L L L GRIKSNDRETH D, HEIXEE TIXRVA, &
AT RE,

WHEIZIAE o 721X 0 7203, HE~OHIFHIRE < b o EFVT, fkein 72
HHENZEE LV, L OHERZITLND LRV,

NTIC7H B OMDGHHEIZS ML Tz, £EMART 07T AT, ARIZE)
57z, WRITREST E =15, FkaE =, 7H. #4864 (improvisation) TH 5,
FERTIANTICIE 72 < AN B R Tz, SMASEIXEI & 720 » 72,

i = HMOSTANIZSI L7z, WRIXERET L FE iR L,

KNZY Y —=2A=> o (CT) BV, HEHEZBARLGEAIZEW A0
T, BWHHER & 5 Z L1351 - Tz, SMASEITGERNA AN SR R D Bifili ¢ &
DTN TH D, MOFHEIT KA, B, BLRHEITH D,
SMASE(Z, ZEEDOF YT, BF, BNOIGERH L0, Tl oY (&
ERIFIES) 1T,
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o MWHE~DOHIFFIL, Fji (Implementation) &#fe (continuity) .
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8. BHihiAERESE

Rk 2144 H 29 H

FTA YY) 7T EOEEEREEFRILeY 27 & (SMASE Nigeria)
TR RMEEE  BMREE

AT - HE U
REAT R B
BAEm T 2

ER TEEIARAZEICOLT, SAERIE4 B 14 BHN5 4 A 30 BETIHRIAETEZTULEL-ECA,
HBRELTICHRELET,

(1)

(2)

(3)

(4)

2.

HEEMN:

CNFETEELEBAEBICONT, HRFEICELL, RAER., FBERE. StEEREZ
H#EI D,

FTEDEREEZEFT A 5Tl 5 B (ZUME. AL RS A0\ U BIEENR) O8I R
Mo, TS INF— L, FEAIBEGELELIC. TADIOR T REHEE 1T,

UL OFFHEHERICEDE, TOO /OB EN-HBICRYBTO REREEZEEL, TP
IMETERDEFDBEIMGRYBHERT-ODIRE L. SEROTETORYMEH JICA
DEURGIRITEH-ODOHINZEHMET S,
AmER-HERFEENADEEFEHELTIZYYICRYFELD D,

FHEFDER:

R i

foiE-ERk | X = JICA EfFtR W EME . AR RET /(5 —

wAhdE | UT R JICA ARIFSEERLE T L —TERBEE R

B il RER &8 | %Xett VSOC F 2 FBEEHaVHILAUNT IL—T

4

HEBE:
AR 1SHE

RERERBE

HEIMITHENWT, TAPIMNEHEB L ERYEESh ., BEAIBRICRBEL TS, TAP )
FEETHAHMATHEIEE S (CT) DRENFRIEIZTDONT, TASI VM ERL TE-E=4) UV il
DFERNS, TORENH BFKEIZEELTWSIEMNFER SN, $5IC CT OEIRREENDHET. B
ENBEDRENALICAEMTHEIIEEZRMEL TS, F-. AR 3 MITH T A THED EIEETHE
DHIN~DIEKRIZETBHAR AV DREL. HARTAVITEDIHMBATHENSATIMDERGE
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SEOTHEDRRAICEEZELGERZR/R DM/ VLORBEMNERSINT =, ATHENS AT O EIRIR
FIEfEEsh . XBEOTEICHT SmEENEMN>F-EMNL. CT DPHEEERENA—TEDKE
[CEELTWSEFH RSN D, S ARTHEN T ARSIV BYICERSANIEL HEMIZEITEHED
BIREADOALE(EMEE) . £FEOFEARA L (R—/A—T—)L) B FEMITERINSATREEE S L
EEAD L HARSAUITRo = A FHE D EHED =8 DIRFIIEY FHE IR = [EMYTHY .
SEOTFHOPRT, FYEBEAIREEDOBEVELDITHEBIELTULKBENDH D,

5. TSI HNEEBORE
(1) HBE1UPRELIVMLARILTHRBEHETEEZERT 5= DB EIIND,
7. HRLAL
PRIFEI=VE (NCULHRRESNT-,
National Commission for Colleges of Education (NCCE)E& & 4 &P RHHEIEE S (NT) IZ{F
e, EENTZTE=ZEPHEICS ML, (EE:4 4)
NCCE [CHREHELL 24— REEINT-,
FREEZBER(NSC)ITHLVT, 2009 £ 8 AICHhRFHELL 2— 2 HBH A FEHETHS
National Teachers’ Institute (NTD) [CREET D EMRESNT=. 5 BD NTIBEAARTODT
IrDBHEE L (FH) ELTRIICEESNTHEY . Y27 F-[EB AR THEEZZEBEAHTH
o
1. MLRL
Xt 3 Ml (Kaduna, Niger, Plateau) [ZZNZENIMNFEEI=VF (SCUL RSN T,
24 & (/M 8 BT D) DMBHEIRER (ST)WMEMESI ., 77 E=ZETEIZS LT, (45
1Z:24 8)
B FET=[E Community Education Resource Centre D EERZ M HHEE2—ELTHFIALTLY
o
(2) HE2MNHEEBEESLUMATHERRES (CT) EXMRELI-BBBASTENEHEINSD,

7. FRHHE (ST AR DHHE) DEFk

3 EDHPRFHENRES NIz, ZINE (ST)HIIUTDELY, (F51R:24 £)

Cycle Time Number of STs Participated
National INSET Cycle 1 Nov 2006 12!
National INSET Cycle 2 Mar—Apr 2007 25
National INSET Cycle 3 Apr—May 2008 23

Va0 ) FERUHID STOARKITZ 124, £ 1ETRBHER. 132D CTMNSTIZESSh, 51258 &4-
f-. IBE (BTHEIFEES) FZF055 1 2AFKRRHTHETD -0, 5124 4,
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F2E-3ROFRTHEDEICEY HEMFERIIUATDELY , (1-5 ERFEET)

. NT’ s ability to Participants’ . NT’ s ability to
Quiality of . . Quality of .
Sessi implement Understanding Servi Facilitate
esston INSET of Contents ervice Sessions
Cycle 2 3.9 2.9 3.3 24 2.9
Cycle 3 3.9 3.2 3.5 2.7 3.4

1. WHHED X7k
R IMIZENT 3 EDMBHENEESNT=. SINE (CTRITILUTDESY ., (H54F:600 £)

Number of Participated CTs
Cycle Time
Kaduna Niger Plateau
State INSET Cycle 1 | Dec 2006 214 199 163
State INSET Cycle 2 | Aug 2007 196 181 192
State INSET Cycle 3 | Jan 2009 185 167 190

3EDMBHEDN BB Y Tl #ER (3 IND ) FILUT D ELY, (1-5 BRREET)

. ST’ s ability to Participants’ ) ST’ s ability to
Quiality of ) . Quality of .
Session implement Understanding Service Facilitate
INSET of Contents Sessions
Cycle 1 40 34 4.2 3.8 3.1
Cycle 2 4.1 3.7 4.1 3.6 3.3
Cycle 3 4.1 3.8 4.2 3.7 3.5

(3) HRIBFBBAESHEEXIETEIATLNEIEENS,
IOV Ybza—RALA—H 2 EFTEINT, & T RIHEFAER (09 £ 6-7 ALE) ITRSHF
AENBFETH D, (F54Z:3 @)
R 3 MITBENTHALANILOBETREZXNRICERSNT INSET EET—013avTD
BELLT. HEOTRER(=HATEDER) ICEATIHARSIUNKRESNTz, BAA
FSAUIEERBKBTENTDRIEERT.08 F 12 AIZ 3 MITAKITEISNF, 09 F 4 BIC
FRAARSAVICEDINTHAFES AT I DNERSNT =,
HEMUNDBEETHEERRICERINF-EFET—I2avTOBREL T, FHED MM~
DIEKIZETB2HARSAUNRESNTz, RAARSAVILERKTEANTOREFHET, 08
£ 12 Iz g omicaRic@msnz,
INSET EEEET—V2avT RUBHET—I2avTOEBZILUTOESY,
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Title of Workshop/Seminar Target Group Time Number of Participants
0
1st INSET Management Workshop 20;1:7 130
LGEA officers oet-N
2nd INSET Management Workshop CztOO8ov 129
. Nov
1st SMASE Advocacy Workshop Commissioners and 92007 59
SUBEB officers from N
2nd SMASE Advocacy Workshop non—pilot states 20(:)\/8 75

6. BARE KR

(1) 7o zHrBE: MAMEREES (CT OMNEERMICETLRBHREMELERT HEE

Amtd s,

R 3 MO CT DHERAEANCEELERFICHI IHERIIEFKECTELTIND, T A
PHENS A7 O LDEREERMNSL. CT DRENA—EDNEDTHELEETELHKEIZELELTLS
EFHish, TOPVNERITERSNIZET RS,

7. CT DEIREEN

CT DHIRAENICEHT DIEENTRDOELSYREL. CT Lt B (FHERZH) DLLEIZH L
THLNGENRONDIEM D, FHEA CT OBIREENDRALICEMLIZEE RS, (BIE:

30LL)
Quality of Teaching
5 5
4 4
Target
3 3
2 } NN
1 . 1
Jun 2007 May 2008 Mar 2009

Practice of ASEI-PDSI Approach

Target

] -

@ Core Teachers M Other Teachers
(SMASE Teachers) (Non SMASE Teachers)

Jun 2007

May 2008 May 2009

@ Core Teachers
(SMASE Teachers)  (Non SMASE Teachers

B Other Teachers

*  Quality of Teaching TAC TV TRAKSNE-E=2UV T Y —ILIZEoT, BEZDOER. QR EHTD
R, QHEEHDOBR AN SITET S (1-5 &R .

** Practice of ASEI-PDSI Approach: 7Ot/ TEHF SN =E=4" > FHli"Y—ILIZ&>T, ASEI-PDSI DEHE
ZEE{E 95 (1-5 EXBE) . ASEI (& Activity, Student-Centered, Experiment, Improvisation DIEX F C/EEIZ Y A
n=EFEPDEZEFEFIRET, PDSI (XIRZEIZHF5 Plan-Do-See-Improve U4V JLEEKT,

1. MHE~DSIE
CT [EMBHEIZIEBMIIZS ML -, TOC O RFE LTSS 51y —ILIZ K B R
HRIILTDESY, (1-5 EXMSEE{E. $§42:3.0 LI L)

State INSET Cycle 1

Participation in State INSET

State INSET Cycle 2

State INSET Cycle 3
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. REBEES
MMBFHEIZE-ST CT DEMFHBEICHTIREELAREINT-, TOC IR LI-E=SY)
DO EHBY —ILICKBEEEER XL T D EEY, (1-5 BRREETE. $54Z:3.0 LIL)

Pre-INSET Index

Post-INSET Index

State INSET Cycle 1 4.4
State INSET Cycle 2 4.4
State INSET Cycle 2 4.4

I.ICT Hfif
£ 3 EIMBFHEIZE WL TICT KiffICETE2TOT S LNERSN., CT ITHHEIEERLLTODE
B ELE D/ TOaS o8 —DEKRMEENAEZTBLT-,

*r. wATENS AT I
09 % 4 A . thATHEEL 2—ERT (3 M x3 EU2—)IZHEULVT, A5 1800 B DHEEXRIC
ATHERSA T IR ERSNT=,
ATHENSA T IREE (BB)ERMRELETUT—MABRICBWV T, (FEAEDZESE
NHHEDEICHEL. NBRZ LB TELAIBZLTWSIEN L, CT N—EDEEHSH
BEERT IRENEFICDIF TS LTS,

How much are you satisfied with

How much have you understood the
the INSET sessions overall?

contents of the INSET sessions?

—— VeryHigh
79% — VeryHigh

85%

(2) LEBE: HRIMSESVWOHNFELEDERHELASEANALT D,
BIZO—RBEBFTHEABLTWEWERBRE TLEAMBREDOZEREZTM Y S0 IXF AR
BTHb.

—A T, MBHEIZE->T CT OHEIREEANBASNICHELELTWSEMN G, THED B MEIFEE
BHENDDH D, = ABHELSA T I A KRELGRELGCRBSN =T EM D, tABFHEA
AEWICRESNDAREEIEV, o T, —MRBBEZHRICHATHEAR SN (T, &
BOHEIRENR LEWS LA BEAERSNSAREREENEE A S, 1212, A BHEREE

P REEICK S ATHERREICEME£REMA. EL, ERIN-EMEHIE530. BEHATRIHEFKRT LTSS,
ZLDGERETEDTOT S LT TH S0
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(3)

(1)

(2)

(3)

(4)

(5)

D=HDAEFEY IEHEICF W= (EAYTHY . SERFEZHTTUOKF T, LYEEATREED
BLHEDOITHEBIELTUKBELH S,

A—=/\—d—)L: REIMITEVWO REQEKHDELALSE LTS,

BREBETERDEAANDA NI RS HDIFRHARETHD,

—AT.CT ORXIZEVWTREQEKOCSMEDR LAHKESNTNESI MG, —REE
A A EEZHEL . BIRBENDBESNNE FEMICIER—/A—T— LN EREN DT
BEEETRICHDEEERSD,

RSOt

STESN = FEH I RIERICERE SNz, S5I1Z, HEETEIZE AN > T=FHED N~ DK
ETRERADE=ODAARSAURELHATENS AT IrERSNT,
FR-IMENENDOLARILDAD U A—NR—DEEEEF - TEEBMICTOCINERICE
BRLTET =,
TEDERUVERIBBDIFBEADAUNAIMNIBETIEZRIV TR mOERATIEDED
MLEICHEESLTEz, — AT, —HEAGREISE. E=RULTFEDOY—ILERUVS RT LME
T . EZRIVIFHMOERICERGEHFNEET L0, TOBRILOLEEIERHESN
1=

PRLAJLOEEHEBE THS NCU & NCCE DR EISENTBAE THL I LICERT HEREL
DREMN—FIZRonT,

FRBEBOBMOTR. VRO REHDOBZENREFLRREOERLEETHIERL
Y5 B REMEN — BB R E D SIS,

5 Ig B #4f

LEES AHERE

B |- TACzVBEERTEOBRMAELERERVBADEMBERIZEHK
LTW3,
BEERREL-BGENLERERR TS LNGVSTEICEVNT. ]
BHEMEIHBEDBIZRENRALDO=—XIZEZEBDTHD,
ASEI-PDSI (ZFEDHBEBRICEVWTEHON TEIEBRNGHIRE]
DERWLEFEERT7IA—FTHY . thDOPHELLLE L TIBSH TEE
MTHAEDHFRTHD,

Bt

B |- TONTYRDEHEBEYICHEEL, AP INEETHS CT OHHEEE
gEhDmLEICHBL =,

CT DEEE. HiREE MM BEIN. TODHFEEDKEIZEEL-, &
IREENIZDOLVTIE CT EHHERZBHREDRICBHLIEERNROND
ZEDD, BHEABIREE MM LIZEMTH S LN RSN T,
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et

FHRUVEATBREEEYERESN . REDRIRIZ OGN o1,
THEZBEEICXUSFLUTERLERPROREE-BRE-BAELTSHC
LT MDBLUBHET OV S LLLERTEAMSREDOELHELZSTL
%

SMASSE 7=7 70Vt /MI LA EMZIE (FE=ZEFMR. E=EFHE)
NEMITTERSNZ, Y27 ORBRIIVHEIZISCTTFEDOTRIRIZESILD
[CRRABSNI=S3Z T, TACIIMERISENSNA TN,
BREFOESREHEL 2 —ELTHATAHIETHHBEREIZSIEN
TET=,

SPZAvIS

[ERBE-R—/A—T— )L DER RAH]
A FHEN BB YRESNNIEZER SN DA RS IEE L, FHE 52)
RUQRSBE,

(200K EZNR]
HEDTERRAMATEDER) ICETIHIRSAIUDERESA, E
BHEBFEAMNOHR 3 MITARITEEINT, AAARSAUICE DT
FHHERSA T IR E STz, (HALNILADERIIE),
FHED MM AN DIEKICET DHARSAUNRESN ERLFENS
R 3 MUNDMIZAKITEMSNT, ZLDOFERFMATAD LT
FRIN-FEETIILOBAICELEKEZRL TS (HMADRRIR)
24D CTARANT—IavTEDERERL T, BHETEFLIENEA
BifZEEOBEICHBLTND, (HHERZEHE~DRERHR)
%<® CT A ASEI-PDSI 7 7 O—F#EBH RS T B BHZBEALT
W5, (hEHEA~DRRIE)
HLEBERROBETHD ST OEZLL. HEBERMBFERICENTE
ASEI-PDSI 77O—F#IEAL TS, (BMEERADERHE)
ST %> CT MM D FELIFHEIZFHLVT ASEI-PDSI 7 7A—F DO RNAECS N
B)—5 39T DFRERMYANTNSEFELRE SNz, (hEELIHR
BEADKEEHR)

BiRREM

(BkmE)
BHBICERZATEHEDRNBILLL. IFLFOERUVEZRM
ZEAREICHBITTOSTEOBRICEBLTEY. BELANIL O
BRIy R AV MO HERSN D ATREIE LS LY

(| )
MAFHEDEER VFEDMMADIEKRICETEIHIRSIVDEE
(F. BHEDFIELIZ@ T =BRY A ELTEHHiSN S,
TOCIVMDFHEETILIE 3 AU DERENDAS, EITHRITHIL
PHES AT LET B=DIZIE. 3 HA VL ERDTHED R LA E. AEIZD
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WTHRET R I 2R ENH D,

(#Bm]

HFRLAJLTIENCU R NCCE N TOSIH/FDEEEEZEHE L, 3ED
HHEZBTIEE 1=, NCCE IZE159 % NT [F/3\—FRA LTTADIINE
BICHRELTLDD, FHEDILKIZKIET H1=0IZI& NT OEHRIENE
ELULY,

09 £ 8 AN RIHELL 2—DHHRED NTI ITBESINDILMRES
NTWBNTI (X 5 BOBEZATOCIVFOFHEE L (BH) ISEEL
TW%,

MLARILTIE SCU NTADIINDEEEEFE->TEY. 5L —F+—
DT EH O THBIZTIACIINEREREL TET-,
MAFHENS AT IRTIEY —V BRIy (ZCU) BN EEh , BHERS
A7 I DEEEEEE oz, FSATIMIRELMBELGLERESINTZ
M, CT PEZFEENDERDENE—IICRELRONT-,

(BAEtmE]

PR-NTHERIEICET 2R EMNRE X TFERAZHL TS,
HHEZBEICXUSFEERLER/NROREE -RE-HABLTSHC
LT HBAERNR/MEEh MBEOBIFKEREZSH TS,
HEMIZH (T2 A FHEDEMZE(ZDLNTIL, UBEC &M D A B
RICBETOITENLHRTHILLELSTLSL, AFENEYICHES
NAESSBEBRENFYLECFRELTITOILENH I ENFERSNT=,
FHE DM A DIEKRIZK G T HF R A RFHEDEMEIZE (L NTI HFER
T5IEITHEHTLNS,

(Htfim]
FREVMLANIILDA I E—IS—EDFHERRREHIZDOVTIE, —F
DEDOHHELRIETELKEITELTLVS,

CT LM ATFHERSA T IMIBVNT—ENEDHIEFIRETEEKED
PHEEMRENEHF DILERLIz, SR (T ATIED REEREIZH T
T hIAT7INDRERERFA T, FAFHEL 2 —ICEERTREL: CT
DABEBREICAND D HARSAVITRENFETEDER AT REME &
HLTIKRENH D,

PO B—IN—bDEMBAFEEHIZDOLVTNT A &#i>T 3 EH D
PHEHM DB EINT-, SETHEDILKREEZEZBICHT->TIEHEM DK
STOMENELTAIENFREIN, SSLLEETRIENROEND,
AU B—I—rDEZL) T FHERENICDOLT, FFHEDT AV ILICE
HEYHEZF)UTFEFEBNERSIN. ZORENTODINETO
WEITEMSNT, 2L, —BEFREN S, E=2) VT FHHEDOY—
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IWRUSRTLMNERT. BRIV B OEEICE KEH HEET
5= . TDOBHRIELOVEEN EFEEINT=,

9. =5

SREDNDRNEREBEZIRELLTUTODESYRYELDT=,
(1) TASzIMETETIZEONAREZHE
7. FPRBHEEUE—ELGS NTI ORE - BEOBHFE{EE NCU LD RS FH DG

2009 £F 8 A LURRIZHHRBHE LU 2—HEEEDS NTI [CIEE T A EMRTESINT=H, PIEMIZE N TUL
% NCU & NTI WS HBREDESITEEZR >TULLDN, ZDOEEKML T EOCFHEERAL. BHLAIC
TEILENDHD,
4. ¥INT O TOR DBAREIL

SHEFED NT NEESINDIEIZKY . INFETHRETH = NT NELZLTUW U ED®ZREIEE

EEH NT XS5 EI2HE, LT HLWLWNT O TORZEAIZEHFEICL, #D TORZE-T =8
([CIHABIGEHAMT O, ZERE NT NFITDFoNDED. $T NT [THITHIMELEDRNBLRERIZESD
ZBHENHD,

(2)7aVIIMETRICEONDREHE
7. SMASSE BiBHETHEICRAY S RN DKE

TITD SMASE BHEILH AN 3 YA VIILDWHMEEZTEHTEEBIEL TSN, 3 YA UILERDIRE
FHEDHYAFIZTONWTESHoBZTEDENH D, AR IFRI—HEORARELE . &
BELESTIKTHAIMEHAIEDHY I ONTES MR EIRDHIIENEELLY,

Fo . FVUTLANIILORGLIBEEEEICHS T AEE-MER LD O DITRICE>TRESINHR
ZHHED HYHH. Implementation Guideline for the NATIONAL TEACHER EDUCATION POLICY
(NTEP) (p. 21, Table 3)IZEREHIN T S A, SMASE BHEZZDHRIMED T, REAMEBLENDH T
SMASE FHED I E D ITZHERL THLIENRETH D,

4. FOCHrEEHSEBLN-EE OHEREEFBERA D KL

ASEI-PDSI 72 E M SMASE BHETE AL TWAEBRMITIRRZTOIODAERE. ZLOHEBITK
BFENTHY. SEOFTAO)TOHREREFRTRYANTIKRELOERN ZHE MM, TnE
FRTH-OIZF., thOBREFHEOKEBHRRBICRMEIETIKIE. FLTEOREME NTEP 4
EIZRBEETUKIENBETHS,

Fi=. REIMICIE SMASE 7O I THELNTI-FHERM RER)REZEIC A)FaF5LEARS
BHEMRICERMIETUKZODEHAAZRIELTLKEEDABETHAS,

V. WHEDEHETHEBRM DR

THEDEA. HEBM D RELZEHAMICTV., REGREETOICENRLETH D, choDHHE
DEFRCEMOBEICEALTIE, §&NT ZHDIITOTUIKIEAHFEINS,
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I. BHEHEEER(STRUCDIZDT
) TOCIHOMETHROME 3 MDD ST DFH-RE| DAL

HMATHEAD STDZEDHY A CE=RI T ADEDLYAFRE., CTICHLTH AL 3FHEEE
HL-BD.STEZENERTI-ODFHA ST DRI EEFFAREICTIHELHD, T=. TD
FOITBLGFEEZT ELTHECLENETH D,

i) CT D ABEE DRER

CT ICRALTIE. BEDEL CT ZRELHITHRRLKITAIZENEETH S, MIHETIRE 8 2D
STICKO>TERIN TS, HARSAUITRSIEMBLRILFHE L, TN EYEDLENEOD CTIZE-
TERINDIEITED, LI=A>T HEBREOTHEDEDEIERDDLE, CT OESLIEITIELO
ITHDLBODABMTHEDBEEZHRTIFIUTEZZRDIVLELNHD. BEOFEL CTEHERT H=DICIL.
CT DEENVPVOBRICKO>T CTEZANBZSLEDF I THRBRELLES>TDTHAS, TNT=HIZIE,
RHMICIE. CTICHT BRI 5. RELCHRBANDEELRE. EENDBECTEDHEFLHTHIH
DAL TATIZDONTHERETEHIIENDETH D,

. BENEHEOEDOREDOHDE=RI)T DEHEADRBBELE=FI VT EERDILR
~D;EMA

EZARYDG Y=LK TR IO REANDODT—ANELLTEDLETH LD, BEOH
BERETDHIENZDE—ENLEENTHAILIZEHS. CNETHDE=RILT DR PZDER
EELEITEZRIDT Y= ILEBRRTIIENEELL, ZOOICIE. £ AFTREHREZARE
[CL.ERMDODAFHEEDTAE. REAORBOLEMAEE LS. BT - Y—ILOREE
BoTIKIENRBETH A,

SHIT.EZARYVT DEERFEMIL., ASEI-PDSI 77 O—F DR EHBEMICEIML T EIZKRY
LERIEEERY . SEOMIN~DERBSEIUHA INSET DEEZEMET7E—ILLTLKE=HDY—ILEL
THLERTHIENEETH S,

B, BHELARIIZEITS ASEI-PDSI DEB{RED-HDIRIERE
) fEETELWRELS- ASEI-PDSI 7/O—FICB T HER

SEDARE1—m 5, ASEI-PDSI 77A—FIZxt9 B Supervisor (SV:IEEFE) DEMEMN+5H
TRz, ASEl 7T O—FIZE DV RENBEUIFHESN BV —RDHEILhBESh T, F
Tz TADw M T CT ST HHHEIZ SV S MEE AL EDHABITOTILVD, ST RIFDIRE
EMICEEN%EED SV ICRLTH., ASEI-PDSI 7 7O—FDIEFEH R EL TR ELRH S,

i) HEEWRELI- ASEI-PDSI 7S A—FICB TR

ASEI-PDSI 770 —F DERBRE L., FHEMWERATE. VSR I—HIEDREDI=OHIZIE.
ASEI-PDSI 77O0—FIZX T 5ERRDEENFTARTHD, LIzA>T, pEMIZIEERERICHT
% ASEI-PDSI 77O—FHHEEZERETHLEERBL DD, EHIMICIEERENEFLIBRTFOHERE
JEFAL ASEI-PDSI 7 7O—F##BN T 5%4LE  RRITKT S ASEI-PDSI 77O —FDEMBREZED

—196—



BENHD,

*.  HATHEOEEEEEHOFRIL

B TRATIAR DI, thAEZEER (Core Teachers: CT) Mho—fiEZ B (233 AHED R IT (oA
TR DB Thhf=h SEROEITHEIC OV TRRAICIRYEYZTV., MERZHMEICLIZET.3 /X~
ARYRNIZEITEE 131 B A—TOWEREDN =D D EARMLEFIEZRD . HARSAVIZRBEE
TIKIEDNEETH D, TD LT, TNBEEITTH-6HD . NCU, SCU, ZCU DEEILERE. EHM
BFIEBCFHELEZDEEEICOVTEED . FIVIIRMIEDHTHARSAVICRBESETLK
CENBETHD,

I, AL AR)L INSET DEFEIZHF=>TIEL, CT NERIZEFEITILED TES LSRR ZE
BRI DIENEETHD. BRIEHRDOKRIZ ST AEELBME#1To1zY. EEFELBIENTESELS
ST AR ICHIRIGICREBESAIENTELLSHARFIEYEDLETHAS,

SSIT ALV INSET DLKDOME NT AREL, RIGOMBEREIBIET -0 DEREHITS
ZELMBELEESTLBTHSS,

9. BHEMXKICRELFHEOMER

MATEDVELGFEISVEIL THERINSIRAANISTDLON, BEFRATIE, BELGD
D EFEDTULELY, 51, SMASE [THHELT-FHEOHERMNITHNAT T HES SMASE [THHELT-
FHEEBZRITHE . SMASE FHICHELFENERINOILGE-ODRMAETHEILITHL
NEETHD,

Fr. SR NTI NP RFHEIZREGE S NTI EOMBHDELE, BELGBEREZFICOLVTCRELEL.
DEFREZHELTHECENVETHD,

10. HRMRE

(1) SEToF=AUEE1—T, [RIXTNTOHE UNBHEFERT . 75 THEEED) Mo —HRICEM 1=
Z&lE, ASEI-PDSI 77O—FNEBRMNTHIENITETH o>z CNFETOHRE FTEDREL
[ZXLT, (ZDEIGHEAATLLDEAIMNIEND) ZIEMNELGNRZETRERL TN -HET
HI2E0 T FDRSEFIRSB=-ONIOT7TO—F THo=EWVZ D, SEAVAE 1 —L 1=
PHEBM O A FHEBRAS (L. COFEELEVIENDHBICHEAVEVWSBVTIHLN
BN -CENHZRMTH-T=,

(2) FSEOAET. BHEHMEBEORED-OICRIHSN Tz ASEI-PDSI 77O—F A, BEHF
FIFICEEEST BB ICHBERTRETH A EN RO THERINT =, 2EXIE. —HETEDS
CT [E. A77O0—FOHELZTHICEFELTHEY. TTIZELAFMET HFERICHE LT, FEHK
BIZAEEXREE /LY. ABEZKADT=®IZ ASEl 77O0—FERYAN-ME BDBEES
BT 5% E . BADREIC ASEl 7T7O0—FHBAL TV ST THL, BHEMICEABERE TR
LTARIBEEDE RETo>TLS A FHEREMA D EGN I Enbh T,

(3) SBIT.ARIBEEZREBETILICKY [FEINBRDERERET L&), 5%
REICHEOREICEBRAISIITESI1GE  BICEBBEDIREEEZ 1T THEL IFAD

—197—



SFHICREOHRFERICETLEELEADOHAKALNRESN-. H-HT.
ASEI-PDSI 7 7O—F DB ML ARMEZERECIZLEWNTH D,

(4) £EAOBMMEAULLETIVAOFTERADAOQAZFOF AT DEES0RA AD/NER
BEERRETHEBHE AT LBEOREEN-EREREV, TOLILBLKAEREXD
EBOWIZHLT, BRAIEHITHAEMARIBEVSIBATIOD VMRS TE22LIE
HEICET D, CNETEHEKEMARNRLZLTELRBICHEEZRLEZL,

Kk

Bl

1. AERE

2. BRFIZ=YY

—198—






ﬁ
O\ Jvrh

JiCA/



	表紙

	序文

	目次

	地図

	写真

	略語表

	評価調査結果要約表

	第１章　終了時評価調査団の概要

	１－１ 調査団派遣の経緯と目的
	１－２ 調査団の構成
	１－３ 調査日程
	１－４ 主要面談者

	第２章　プロジェクトの概要

	２－１ 基本計画
	２－２ プログラムにおける位置づけ
	２－３ プロジェクト・デザイン・マトリクス
	２－４ 実施体制

	第３章　終了時評価の方法

	３－１ 評価グリッドの作成
	３－２ 評価実施方法

	第４章　計画達成度

	４－１ 投入実績
	４－２ 活動実績
	４－３ 成果の達成状況
	４－４ プロジェクト目標の達成状況
	４－５ 上位目標の達成状況
	４－６ スーパーゴールの達成状況

	第５章　終了時評価結果

	５－１ 評価５項目による評価
	５－２ 貢献要因と阻害要因の検証
	５－３ 結 論

	第６章　提言

	６－１ プロジェクト終了までにとられるべき措置
	６－２ プロジェクト終了後にとられるべき措置

	付属資料

	１．M/M（英文
）
	２．評価グリッド（和文）

	３．評価グリッド調査結果（和文）

	４．質問票

	５．質問票調査結果

	６．インタビュー項目

	７．議事録

	８．現地調査報告書





