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F2E HBREICETIBEEI 5 —O#HR

2-1 BEEV I —DHRKLBZE
(1) IR ERFIBTI2REELIZ—DHMEDIT

HRERIT O THABRR S ] (2008 45) 1C LiuiE, ) EIZ— A %720 BERBFS (GNI) 23
340US FATH Y, EAMRE (LIC) IZHHINTWD, ZOLX ) RRFRnop, B¥t s 7 —
IXEWNRAERE (GDP) IO D HRIFMK THAIZH D b DD, 2007 41 32.61% THH (F2-1 %
ZMR) R E LCTE,

F£72. FAO #it5 —# ~_—% (FAOSTAT : FAO Statistical Databases, UL F [FAOSTAT| &3 %)
kAT, Ty Eoe AR 27641 5D 5 B EAEEFEOEIGIL8088% TH Y, BREMEAA
DEIGIIH 4467% ThH D, RHBARIZEHD D RERFEANADOEGOHR (22450 21D
&, 2006 FRFRTCH 9FILL EOFFEE R LTV D,

TORIT, BEEZ AT T3 HOEREETHY, [x) EREPEECREIKELT
WD END, BEESTFORKEMRL U THRMRERREZELZ LT TE 220,

#2-1 BE¥Ev s X —GDP (4 H) OB

BN LB — . .
& (100757 ) B ) 4 23GDP
e BEEYr I H— | B X— GDP BRIZH D HEE
GDP LIS D>GDP &5 (%)
2003 186,125 331,868 517,993 35.94
2004 199,368 367,211 566,579 35.19
2005 211,010 412,075 623,085 33.87
2006 228,677 462,883 691,560 33.07
2007 258,282 533,848 792,130 32.61
(HFT : FAOSTAT)
7 2-2 BEEBRENOROHER
2002 2003 2004 2005 2006
fenbe A0 (1, 000A) 11,220 11,496 11,775 12,059 12,348
A58 [ (1,000 AN) 12,054, 12,357 12,664] 12977 13,297
e (%) 93.08 93.03 92.98 92.93 92.86

(HFT : FAOSTAT)

(2) BRIRESH

M) B, ABETh 3 N\RIGFE TNy FEERK E ES A L, B & i o~ FE & E
B LT\ 5, 1470 75 km® OFE1IF, HARBREISMEIC X > TIL{E I (Mountain Area) | F%
it (Hill Area) KON 7 A Hulik (Terai Area) @ 3 DICKE L BHEND, TNLN DML O
I, RDOLEBY TH L,



@ 1L {7 ik
EEHF Ry MESFEETCOE~ T Yol (& 4,877m~8,848m) T.imifHlL 5.18 77
km?, [E 0% 35%% 5w 5,
I R OB KRIALE L, Kk HE TR CIE R &L RV, &
HCIEREOZ I PHAE CHEITHE, £L LTHE, L, AKEND /25T
THETH D,
EHRE T 2%DHTH Y . £, VIV EDOEEOBNEREXTH S,

@) Fr [P i3k,
(%) E O gz g2 £ 72 <HEE R 610m~4,877Tm OHIHF T, ~ /" —F ZIRA =
DOHIEZ TR L T\ 5, HifElE 6.13 77 km?> T, E+0f 42%% 5 5,
HENAT R B BRI A S, IR R L, SRS A S A7 s s oh
LT, FEMED IR < —RICIBIRE MR, 72720, T b~ X RA 75O @Ik
WL T, EBITKEETH D,
B b= R R TEORHITE T AR STV,
FEHRE TR 10%TH Y, BRIZTTICEY., feEaREL b, i, £&
DI, BT TIIFNTLELEALTH D,

@7 7 A Hhulk
2EHHEEOK 23% (3.40 T km?) NI DT T A KR T, b EEAEMENE D,
FEFEA > RO o AR T 72 5 (B 610m BLF) C, #iEVHREIZE L
TW5,
A v FEBECI - TEH A S AL 311N X - Tl S 72 e Lo+ T
HY., O~ EIICIEIRTH D,
EARE Y 40% & % <. BARBREEAFICE ., REOBREHTHZER L TV 5,

(3) T FI AR

) [E o 2007/08 (£ LHIFIAPRILZ WD & (R 2-3 22 M) | EHEBED S H 28%I2H75
412.1 75 ha D3FHERTREHICT o 5, FHERTREHIOD 5 B T5%IXFERRICHHES TR Y (B hmfEic S
D D EGIL 21%) . 25%ITHHEREETH D L O OPHEM TR b TV (ELERIC SO 2 EA
X 7%) .



#*2-3  HUORAR L

g
(1,000ha) %

HHE AT HEH 4,121 28.00
HEEHE 3,091 21.00
FEREEH 1,030 7.00
FUSN 4,268 29.00
TEARH 1,560 10.60
ELHI - PR 1,766 12.00
. . I 383 2.60
Z DA 2,620 17.80
At 14,718 100.00

(HiFT - Statistical Information on Nepalese Agriculture 2007/2008)

(4) BEE1F

O fraApE

<fTREE RG>

1999 fELICk, 3 HEoORBHGERIBETR 100% 2 EK L TWDHHOD, 2004 FLIEF O
KT LA, 2005~2006 “Fix~ A 7 AIZHR U7z, 2007 4FR2225 9 LT 100% & R L2 b DD,
e @ EDFEICK LEBAERIIMOMNA TEY , BB 100% % k3 2 O3 L REE
IZh D, S OICEREAEEROHIBRENRKE . UE - LM T, B2 R Ik
TW5, BRAEOMIZH-IRNC RS & (£ 2-4 2BMR) | T T A bk 22 A PENERINICE
<, TI7AHUBNTITREORENAEL TS, LrL, 29 LEeREIEREIZ, £EARNELTH
% | s & FERE RO RS ST BEDN B S REET 54 U RN LT LE > T D, £
DIz, IR & ERE U TR AR A FE RN D A0 FIC, ME AR ENTEIC L0 o2 ket
faShd, RREFTEFENHETZ STV,

F2-4 BREMGNT A

(ENL : MT)
BHEER | RETE | REANTUX
Hh i 318,006 359,955 -41,949
i F 2,107,563 2,376,310 -268,747
4 774 2,769,642 2,436,579 333,063
FX— LA 5,195,211 5,172,844 22,367
(HHFT : 2009 4F % 2KR ik )
<RHE - RIEAERE>
() EICBI21HO 1L AEZY v ) —fEE2 K 2-5 1R T, 1 HOVHHRERT v Y



—THbH 2482 Fuhr ) —d 3711% 2T ANSHEEL, 2 X, A XTI LENEOER
B, REBIED 68.45%% HOTW5D, 3] EORAEIFIZEITHIND 3 BEYOETMENEZ
)

o

#2-5 1HD1 AN/ Hn ) —EEEKRNEO/EDHIES (2003 4£)

| P T
(%)

= A 921 37.11
AR 427 17.20
SPAES 351 14.14
Ty AT 90 3.63
B3 47 1.89
Z it 646 26.03
(41K) 2,482 100.00

(HiFT - FAOSTAT X Y 1ERR)

SRAEDR ORISR 2 i3 2 & (K 2-6 22M) | BB EEMIZAWEELZ FHTRY, &
DhOTBEMOFTH, ERO LI ] HICBTL2ERETHLAA, AL AW T LFDERE
DHRLTHDZ ERDOND, Bl LTL, WiEfE1 (oilseed) 2V ¥ A EHENHIE SN T
Wh, iz, IR - RYOFIENHOTEY | BREOBLENARE L THEHEREREM LY
DO D,

# 26 JEAEMRI OFES R O ik

e e
B 3,418
a A 1,549
AR 870
a AF 706
Z DA 292
e EY 414
TR 320
B3 208
P/ 63

(AT « Statistical Information on Nepalese Agriculture 2007/2008)

SEIOEEDORIGNE T D a A, A A AW N 2 AXOHIERIFIEmEIL, K2-71R-TE8
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DThHDH, EORBIEN A3 M THE SN TWAR, HABICRD L. AL a3 AXORIEH
FEIXT 7 A Iy <. A A AOFERE AT RN 2, 2 X & a 50T 7 A Mg CHx
L BEEENTVWAEEE LT, QEBKTZ7EANREL, > RESICHIT W2, BEEEE
OB LS PRI BAF 2 RABIC B D 2 & | @FRYEK K O T K A FIH U 7= BEBERG 5% A3 8 S C
WHZE, O2ENBFTOND, —J7, A A ZAWLFEHIES LB THxNIZ S < i shTn
HEM L LT, [ 2 Il CIIEME R OB R AR+ ThHD L BEFICHTz > TAA XTa A
RALFIDRKEZELRNZ ENRBTOND, L EDO X REBEICEY | 7T T A #HiliZ Tl
HICHBEENENE NI ZEDHRRLT, A« AL X+ aAXOETOEWICEAL T, LE -
gk & 0 BN E W (£ 2-8 25W)

W, MHRIEMD 3B HONWTC, EFEREEHNOHBE R LIEONEK2-9 THDH, FHERIZD
WX, AA XL a AXTHEEMEMICH YD . 3 A OAFEEITBU/ET 277 LTV 7243, 2007/2008
FEATHIINZER Uz, HUUZ DWW T, 2 AQHIUIA A XL a AF LD HEWVA, U CTHILOM
[ONESE =27/ R YN

F2-7T FHEIEYM (2 A, AAX, al¥x) OMIERFE;HFE (2007/08 4)
(47 : 1,000ha)

- T HIE BN ER

B | R T
=4 1,549 64 386 1,099
AAR 870 91 613 167
S 706 54 244 408

T B O BIEOGFI RN EDLRWERRH 5,
(HiFFr : Statistical Information on Nepalese Agriculture 2007/2008 X ¥ 1E5%)

F£2-8 THIFEW (A, AA R, LX) OMuER]ARER K OHEIL (2007/08 4F)

a A AARX a2 AF
AEPE R HAIY AR HAIR AERE R B
(MT) (MT/ha) (MT) (MT/ha) (MT) (MT/ha)
Fo— 41| 4,299,246 28| 1,878,648 22| 1,572,065 2.2
s [ 125,541 2.0 183,253 2.0 83,739 1.6
il el 1,012,910 26| 1,312,254 2.1 447,792 1.8
Y757 3,160,796 2.9 383,141 2.3| 1,040,535 2.6

(HiFT : Statistical Information on Nepalese Agriculture 2007/2008 X ¥ 1Ex%)
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#2-9 THEIBW (mA, AARA aLF) OEEERTHIOHER

a A A AR =NES
AR PE BN A PE R HIY ApEE BN
(MT) (MT/ha) (MT) (MT/ha) (MT) (MT/ha)
2003/2004 4,455,722 2.9 1,590,097 19 1,387,191 2.1
2004/2005 4,289,827 2.8 1,716,042 2.0 1,442,442 2.1
2005/2006 4,209,279 2.7 1,734,417 2.0 1,394,126 2.1
2006/2007 3,680,838 2.6 1,819,925 211 1,515,139 2.2
2007/2008 4,299,246 2.8 1,878,648 2.2 1,572,065 2.2

(HiFT : Statistical Information on Nepalese Agriculture 2007/2008 X ¥ 1E5%)

@ BEEHEFE - Wk
< BEEHE H >

() EOIHE RO LERE T, £ OHBRISREN D B2 ML < 1 KBS 72 OFHE
FEDVN S W2 D RAEEOBAGIZREE R BRI H U | BIEMOWEED T2 DIZITER R RERICE -
THEREAMER>TND,

EFRERZ A LTV 2 BFEOHERIEIGZ A5 & (R 2-10 #58) | 7 7 A HlglZ <,
I+ BB O A EIE OIRE A BSEOfE R & 225> TV 51

#2-10 ALEEEE#EH LT D BEE ok BElE  (2001/2002 4E)

(BAT : %)

Hhdak 1 R SN AAR [PxAH B
(LI 28.6 22.4 28.7 14.7 7.8
i % 50.6 20.5 36.4 31.7 28.0
774 82.3 40.9 34.2 54.4 35.5
FR— VAR 64.9 57.7 35.0 38.8 29.5

(HifT : Agriculture Monograph)

< RG>

Eiko X oz, T3] HOBETIIENEBELZEAM L 2o THD2, ) Hicixk
FIEBLOAEPE TN =, BN THET 22 TOFEIER 2 AT L T\ D, ZDOHR
I, £ 2-11 IR T LBV 2KR, BEEEM AL (AICL : Agriculture Inputs Company Limited,
LIF TAICL) &7°%) . REEFZBL TRASINIZbDIZRKyEND,

2L, BEBRMAA D 2003 42 FEE L7 “Nepal Fertilizer Use Study” 1 XAuiE, T Eo Bk HIx
Fia BIREDERICE AL FEE 2 T2 7 — AR KRETH D,
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#2-11  E AEHICEHILS B X Ot G B & TR & Ok

(HAL : MT)

- JEEFO RS T Nt N RIS

R AEEF Y T AR EOEIS

AICL |RRffZEE| 2KR (%)

2005/2006 | DAP -| 25585 - 25,585 113,043 22.6

MOP - - - - 11,333 -

PR % -l 35385 6,877 42,262 194,896 21.6

2006/2007 | DAP 9,362 3914 13,276 136,957 9.6
MOP - - - - 13,333

PR3 14,762 8,467 5,412 28,641 218,147 13.1

2007/2008 | DAP . - . - 158,885 .
MOP - - - - 15,153

PR3 4891 40510 - 45,401 239,800 18.9

(HHFT : 2009 4FFEZEEE X 0 {ERk)

JEBOUEFICEI L T, fiRICZ DEEZ WD & 1997 EITIERIIRG] 23 B ik S 5 LETE, &
W FFA A AT O BEEM A (AIC : Agriculture Inputs Corporation, AT TAIC] &9°%) 23E
BHRGG| 2005 LTz, IRGEMAS T BRI & - TRl STl v . R ~BdAm 3 2 IEEH %t
LTI, &b Rz, 7 U7 H¥EER1T (ADB : Asian Development Bank) Ofli& %5
FLDDOREPIERTEI OB ThHoT=Z L bd Y, 1997 FICH LR EB SN D & B
EH GBI A ATRE & 225 725, YW, HERIZEEMEE B OBINEZ 72 6 L22s, B E RS
i likE O ZTOIFIEBL— M K 2278 A v FRIEE 2 E DA K- T, AICL RR[HEEH
B OB AR LA RS R 720 | R RIIBD O—RE T L ole, 20D, BRNLITED
BOWIEBO e 2RO 2 FNRE <Y BURIRRIZeE 5 <<, 2009 423 ] 25 HIZ
FEBE~ DB IR DBOR 2 BUE LT, WERORBEROESIILLT DO LB Th D,

JERR~DO MBI EIZBE L T,
££[H 100,000MT Z x5 & 3%,
WA - 21T AICL 23T 9,
(% JEOWARA > N TORBEMFEIL, A > FESE TR LT Db — 72 ik 12 20~25%
R LAl & T D,
SHHOBM~DOEEEEE EIRE L, 7 7 A HUE Tl 4.00ha LA T, ik Ci% 0.75ha
AT o i B R ZICBRAT T 5,

ZOBRTIE, IBIBRERPVE O mOIEE 2 B Z A A U, RIEAEMEOR &2

S k. BRLLOFET, AICIE. IEEAZIRV LS AICL EFET- 2V 5 EFFE /A4 (NSCL : National Seed

Company Limited) 1

IyEls g,

~JJa
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L2 EHHEHBE LTS,

Jeil U7z IR IEH 22 AL — M X DHERE X, A > RBURF2S A E SRR RN @ 3 5 i 4ic L -
TLMIZ s T REFCH Y . T3] B THET 5 2B O Ky % 5T b, RERIEEHBIA
HEERLELI ELTH, &K 700km L bichb=5 A > FEDOEERO W5 & Z A THERNH
HICADER L TEBY , HAR—ZATHENSEEDNFFLIAE N TWD 72D, FEERIIZEGE D 1XA
HThHDLoRMEREBFRMEAEITRLTWVD,

B, FEEL OB TERIEEOMGES R 254, DAP, MOP LK ONRFEDWTIIUITEWT
b, KIBICRZE L TO SRS FHARN5C,

< JEBF DA BLAT >

FRE#E 2-11 TRLIEERY . T3] ETEHEEOMGEREICRE L TWOREICH 5, ¥
B IRALEA X ENIC BT 2 IR Oftm R - MES O @2 HEMR L T, BB A a3 5 e,
M} OV A2 IR E T 5, BiAfi/b— MIBI L TiE, 2009 4F 3 A 25 HIZAERI~D MBI 412 4% 2 BUR
NYUE S D UARTNE,. OALAZ 8 U7z ENIERHRTE (S (AICL 2 5Tr) ~OfRE, £72130
AICL OEBHE BT 48 U 72 EHERGE, @ 2 80 N7EE LTz, RtE%IiT, OERL Tk
LT OIE—RILENTWD, 2D X S ITFEEITKHE Lz o e s @ 2 alilc 35729, TR
EBFIEIEE 2 - (RE L CTRY ., ZOmEEERZ T3] EiZ Sy 77 —A by 7 EFEATH
5o MEEFZHE L, #6325 2 L1d, 2002 450> TEZAEENECGR (National Fertilizer Policy) | 12
FRRENTWD, FERTIX, Ny 77 —A by 7 OEENT RP—m b5 Sz ekt 2 v s &
DIENRH Y . 2KR TG SNEIERHI AN Y 77— b v 7 OF=OIFH STV 58,

MEEF DS 2 PR TE T2 T2 8O DIEHRINER 1T, FRZEW FHLAE O MG E & 72 2 BB BRI S
(BB OREEHRAE  (Fertilizer Officer) 723772 9, MEBMRAE X, BREIZICE AR IR BB A e
BT D72, NTEE OEEHRE B R OIEEI R EE IR T S IE A IET 5, REBFRMEAEE
IEBHR R 2 DR E 22, BEOIEEORN AR L TV 5,

< AR >

FERHH B 4 B SR B B 1% O ARBHIRFE MRS 13, TS O IREMliAR 45 2 B & Ik E S5, LTIC—#il%&
ZF5 (M2-1) .

FP. EBEBREAE DNIGEEEME GREARA > FTh D 5 »Fr COfikk) ZED S (2009
3 HER  RFE kg H7-0 125 v —) o iz, IBEIOIRIEETT 5 38 » FTod AICL HiF2EHl s
(HussF#5 P (Regional Office) & 72 IXERFH5AT (District Office) ) F TO#gEE 2 AFLIZ L 0 Pk
TSI, FEVEMRR CERE 2 N 2 7oAk 23 AICL BRGEHLA TO RGeS (1kg H7- 0 12.5~15.8

b =TI ER WIS EIE (APP : Agriculture Perspective Plan, BAF TAPP) &9 %, APPAEEEIZSWTIL, 42
H2-3Q)HABM,) OHREICESIHEETH S, £z, 2009 FFETEFEEICLIVUL, FTERO 6 FH 4 o NRLER
L RIS OMiRS THEG SN, BRI O RIERBAZEFETE, DOERORZEN RN AIEEIC/RD LD L TH
Do

TOLEN, QEBEAMOEWE XIS AIL—FTh 5,

8 2L, Ricik~Twa ko, T3 ERTIRIEB OB FICRE L TWAIREBICH 5 DT, EEIE, 2KR
THE SN BEBHIHE S b 2 & 72 <, RIEIZIEEIO R LTV A Ml Bl S b,

PARNRENT T BT Y BT NI ST FUHT 4 D5 pFiCh LIS, BUERIKC AR
TWHDIE, EAT YL i Thd,
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IVE—RRE) L LTED BN, 22 F TOMKIE.,

R G TIRET D,

BE L~V T, BB OB b EO TIHERZED TEY . ZRITHESE, BIL~Lh b

Fe D AR GBS 23 TE 6O B D, fak B B k5 26 AR
DEHIND, 7o, 23 BT HOWCIFHASRITO XEIC L VBN EEY —E

i s DS BURF LT &
Ak B —F THIEEDOHN S 5,

% AICL BRFEH T Cld, BRAOEHERIEDIZN,
fToTW5b, BEBFEAIX

DWNTIE, RFEMENSE L~V E TO

R A 28 U CRRA~DIEEHRE %

L IRFEEE DS IMT H7- 1 250 L B — & ARGETFEE S LTI %

TENRDOLENT WS, ZOFEEHI., AICL AT 5,

i - TN IRF
BEHFA 6 2 ) BPARA > b Rs. 12.5/kg
fa st s
Rs. 1.5%kg LSO g st s % 26 2
x *
AICL Hr7 AT (38 7 /) IRFEHLA | Rs. 14.0/kg IRFEHL | Rs. 14.0/kg

Rs. 14.5/kg

FREF T

%
Rs. 02

yRs 142/@\‘ Rs. 14.0/kd

[ EmEEa | | BR | ER [T | | S AL O || JER |
+RS 14.7/kg Rs. 14.5/kg Rs. 14.2/kg +Rs. 14.3/kg +R5. 14.0/kg Rs. 14.0/kg
HE
Rs. 14.3/kg Rs. 14.0/kg

Rz, ARG NIE

2-1  JEARHRFE A

7% 2-12  AICL I L A IEkHR7eMmAs (EMIHS) OHER

7% AICL DIEEHIEMiR (Effiks) OHER 2% 2-12 1277,

(EAT - L E—)
g DAP MOP PR3

MT & 7= v | 50kgHes [MT & 72 0 | 50kg#a [MT & 7= v | 50kg#a s

2003/2004 19,500 975 13,600 680 14,200 710
2004/2005 20,860 1,043 14,330 717 15,560 778
2005/2006 24,000 1,200[ 13,600 680] 16,000 800
2006/2007 24,000 1,200[ 13,600 680 14,200 710
2007/2008 25,000 1,250 N.A. -l 24,000 1,200

(HiFT : Statistical Information on Nepalese Agriculture 2007/2008 X v 1E5%)

2009 43 ;] 25 H

W g oAk, A E R 2

14

BB ~D A Bh 41242 D BUR S SE S5 LLATE. AICL OIEEIDEIE I

W—BlE LTRELIZODOTHY | EBROIRTEMA 2739 b O TR,



MO NEREELHRIES . EITREBRMEE ThoTo, ERIT LRRITIMA, MBI&EDOXIS
ERDAEEHIRE L CTiE, AICL OFREHHT 28 U TREA~EERTE SN D,

B~ DA B 4R 2 BUR O B e O WIBE s B B @ A2 T L 0 | /NBURL R RO NE R 2 A
LT <o TWD, 4B 2KR 2N [ ETEINTHE, #HiE ’éﬂ’béﬁlﬂﬂ VAl BB D3 A A
Sh, ReshsLDZLTHD,

(5) BELV 3 —DRE
B¥EEIZ—OBELE LT, UTFDO28i8ZEFons,

@ A > 77 DR
T T A M UL I - BRI TR A T T MR Ao . BRE O IE AN S 4T
LEwv, T3] EHEERTHE, BEEHEN 100% 2 B2 TW2ICHBEb LT, [F 2 #ilk, FFic
g ClIIRERENEATH D, £, /\?'ﬁﬂlﬂﬂ%ﬁﬁb\fﬁzﬁz%bit%bﬂb\ L - e
WCRRIEENEZNTZBIC, 427 7 OEERA D THIUE, TH~DT 7 & A IHIR S
NTLEI, ZOBRELET D1 OOHELELTUL, BERR2EDA V7752 FEL, 774
itk C DR RAEFE & LR - ekl ﬁﬁf%éxo T ENETFLND,
@&m HHERA LT TD1OTHD, QRBEEN< B - BRIEMAEE> (p8) (k<7
. B B RIEE TH DN 2T, (HE - REHIRTIZIERTH DL X - I AX O
%ﬁﬁ#@%nfwéo%%ﬁﬁ%%ﬁ%%ﬂﬁmfékbm%\L%z%ﬁf@@ﬁmﬁm
B0 RD B 5,

@ JEBHERARED DI E

Sk D & B0 | HE KR ORI T, BRAEEOBBILIINEER BRI H Y | RIEW OHEED
T2DIIITIEEI N EZBRICE > TEHELRBAME RS> TWD, L LANG, Rz TR
BHEfH L TV D EBREZOEIRIL, T I MIkE D L, FEFIBENbDO LTS, X
ETld. ZREEREDOHBICE AL Z DFH L TWDEENRZ W EITW R, GO &R
PR CRE 02957 N BRT 5 L AP OB 2RI RAIRTH 5,

#2111 0LBY, [x]) ETEHEBOTREICHS L THEIBEN DN TNRY, ZOFRMRY v
v T ERET HHEE L LT, IBEHRAEDOHMNMLETH 5,

2-2 BEER. MIEEROEHIK LEE
1) BEROIKR

FRX—VEFIE, AREZRDFEEO—HD2 L LTEARTA V2R EL, BRI A VUL TFIZH 5
HEBHRREICHDE LTS, ZOBRT A it, _R—T vy « =—XEFAEN (Cost of Basic

U Ry e o X%l T o0 a2 NeRBE L TART A V28T 251, £, 1 A%E0 1HIC
[EROGERER S 0 ) —SELNEHE L ZOMBRE DD, TORBHEZIEET 2 - DI BB X N E
YIAlike 7 — 2 i AR L, R HER BT 5, KT, SRR EORBLAOEEY - — 20X
HARAEHE L, ERE Y LCEINT 5, 202 >OLMEE A LTBRT A ET 5.
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Needs method) ZHWTEEISZHEH L IERBIXHBEOREFHI Lo TERINTEHY | AIEKEH
& (NLSS: Nepal Living Standard Survey) OFHARERICESW TR I TS,

COPWMBITEROEEFEELZHME L TEH Y, 1995/96 4 (LLF, INLSS-1] &vy9H) & 2003/04
A (LLF, INLSS-I) Ev9) (230 S 7=, NLSS-1 Tk, £9°1 AM720 1 BICHRIKRLE
B a U —% 2,124kcal & LT, HERT T A O R ERIC I T DAk &2 5Lt & L CRkk 3 A
FRM L, 2 LTI IHAEZER L, SRXHAEEZAH L TERT A v 25E LY,
NLSS-Il OFiAER%, FHMHEACS AN O D2k, Hillk Z & OYlcATE K EDIE VR B E S i,
NLSS-1 FFDE N T A FRBE SN TWD, (] EHEFIZBE, 2E%Z 6 S0k 1255 1) CHl
WOXHEFMHEZRHH L, ZNENOEFKECAILEZERN T A v 2R ELTWS, BIRT A~
X ARE R CTHERM 7,695.7 L E—IN, ZENEEE TRl T2 g, BT 7 A sk o A

(6,078.8 /L E°—/ N) LVEERT T A ik AT (7,418.4 L ¥ —/N) & 725 T % (Poverty Trends
in Nepal (1995-96 and 2003-04), CBS, 2005) ,

1995/96 4F & TF 2003/04 4E 12351 % HIBIA N 4347 1 & 2 OHER % 2 2-13 10R 97, [ 2-2 13 T %
E2+tOHIRX pE2 R LD ThS, [RIESETITERFIIHD LD 00, £ 2-13 )
AWM B D Z LD, 2003/04 FFEOFRERER A2 A5 & HTEO 4.7%I2%F LT
R TIL 95.3% & . EATERICEIRN A O AESR LTV 5D, BIFHUISRRI® T, TrEE (44.8%) &
PEEs (41.0%) 1Z2FEFEE O 30.8%% K& < EE-TWnd,

BERTIFRERRIIIBE SN TWD OO, B S 5 i E TR IR EL e g AR I
HDHZENHEZD,

7% 2-13  HulakB & K o Ah

(FANL : %)
X5 S=Y IS PN E BR53 A7

1995/96 | 2003/04 | 1995/96 | 2003/04

BT - AT A
HB D 21.6 9.6 3.6 4.7
AT 43.3 34.6 96.4 95.3
ok 100.0 100.0

B 7 Hudak 1|

F 38.9 29.3 21.0 23.4
Hp o 325 27.1 26.9 32.2
Pa 386 27.1 18.7 16.7
HH S 59.9 44.8 185 17.7
T 75 63.9 41.0 14.8 9.9
it 100.0 100.0
B | 418] 30.8] 1000] 100.0

(H4FT : Poverty Trends in Nepal (1995/96 and 2003/04), CBS, 2005)

12 46546 L — (BHETA ) =31141 L E— (EEEHAE) +1,5405 L B — (GRS H%E)

By h~or X, 2oofms (UL, #m) . M miEi, s miEiik, wET T ik, #EmT 5 A
(UL, R,

Y SRR H D b DESE L, BREBICBT 205, U, ABESETRSN DGR IR,
P ATHIRENC IS < Beb BT OTEIKHL, AU DA, PO, I, T, R O 5 Ko,
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i 11T M 5

I [ i

7 T A Ik

2-2  HIE X 4y

2 ERPEE
® ARRBROESE
[x) EORENFEE T, RS BEEELEETHE T OND, NLSS-I 2L &,
HEEFTITIEAND 62.8%% 5O TEY., RI%VERREICH D, TOd, TOHEKNGAm
1366.9% & i b =iV, NLSS-I/IHZ S < gh2Ehll & 7 # —RIZ K53 #7 (Poverty Trends in Nepal
(1995-96 and 2003-04), CBS, 2005) T, HEEEICEHFT 2 HFEZ2EAKNEICET 2L LT
Do —H. BEEFBEITEADD 6.2% (NLSS-Il Fif) %5 53.8%NEWIREICHY , &
WA 10.9% & 72> T\ 5, LUTICg¥ERltE 7 Z—RlANn s (X 2-3) Lt s & —
AR (K 2-4) 23T,

Of = RES
SJkEe bt s
mEER=AE =
O/ — RS
WA B

O R

B Dl

62.8% O%EE

| ESiiwiEc

(7T : Poverty Trends in Nepal (1995/96 and 2003/04), CBS, 2005)
2-3 ghERIE 7 X —RIAND S5
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4.4%

OHEREE

W B EREEE
OB &/ kR
OB —EeR¥EE
[ J=FattiE s

[ =5 Pk

B Z DAt

66.9% DR

| BNk

(HiFT : Poverty Trends in Nepal (1995/96 and 2003/04), CBS, 2005)
2-4 FREERE 7 Z—RIEN AR

2O LEERBICETDEFIR. TAET RN/ NS < BER AR, REN -
AN —EZA~DT 7 2 L imEICH D,

B O EMPTA R 2 2% & 1ha I 2 WD EF IS 72.9% & b2 <. 1~2ha &
T 73 19.1%, 2~4ha ATl 23 6.8% & ft < . 4ha Kl D EHIFTA F 1T 2ME D 98.8% % LT\ 5 (F
2-14), HUERICIE, Llha A O RHIFTA 23 1L G R & R CIx 7~8 HILL L& 5o, 7
FAMBTYH 6EILL EE 7o TS (X 2-5),

% 2-14 B HIPTA HLE

(BAAY © %)
2 i A | e
1 hazkyifi 72.9
1-2 ha 19.1
2-4 ha 6.8
4-5ha 0.4
5-10 ha 0.7
10 hall k= 0.1
&5t 100.0

(HHAT : Nepal Living Standards Survey 2003/04, CBS, 2004)

1 - - oL A53, 0.013ha bl EOEIEHHEL TV B i L4 5,

18



0.1 hadii
MO0.1-1 ha
B 6.8 156 |40 |O1-2ha
02 hall |-
L M 6.1 21.0 8.3
1]
0% 20% 40% 60% 80% 100%

(HAT : Nepal Living Standards Survey 2003/04, CBS, 2004)
¢ 2-5 Ml B M i A AR

NLSS-I/II 1T & 2 EAHIC 30T 2 R PTG BB R 5 T h . EHIPT A B/ S vE e
BNBENEL o TWWD (F2-15),

B RS L, BT A S BEBFZOEARICELS BboTnd & LT EFEREBOR (K
IH 2-3 Citibh42) Tk, BHFTARAN dha Ll FTOEREZEBREBR ENLEST, a7 o
7T LEBUTCHELTWD,

# 2-15  RATERIC IS T D SR US|  IR S5 A

(AT : %)

JE TR A PN -
0.2 haA i 39.3 25.2
0.2-1 ha 38.1 51.2
1-2 ha 27.3 16.0
2 haitd 238 7.6
&EF 30.8 100.0

(HiFT : Poverty Trends in Nepal (1995/96 and 2003/04), CBS, 2005)

@ ARREEROEEE
ARNREROERIZBIT 28R & LI NIRRT,

(2) R AM

TREERAMIL, BEE. EE, BERETHD, TOHRT 1) ETEIMEHENT
WHBEAMIL, BEELIEETH D, BEEIX, TOZ 0B - e CoBERNRERETH
5o [R) ETIIHHASEEZ T, b7 72—l O RBOITERIT 1% 7272
W, T, BHEEERTERVERIE, MAREBRORRNGMY TV D, IERHE, Ak
O ALFIEE & AHIEE A0 SN TV S AL FIEEZ T T 7THE ORRAEH L TF
D, KbEXLTWLERAMDO—2THSH (£2-16), REEBFEMEE TH, BRERWIBHRE
#1E (APP : Agriculture Perspective Plan) TiLZIEE O AR Z LT 2 & 2 HIK 23517 T
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WD,

# 2-16 RFEMHICRIT D EHE - TR ORI AR
(HAAZ 2 %)

ik 22K LA
BHEaHE @A) [ @E2a® | xa4%
HEFEIX 5 Bl
L1 Atk 64.7 0.0 0.0 40.2 217 45.6
[ Higak 54.3 0.2 0.2 58.3 41.7 37.0
T 7 A Hilik 57.8 1.0 1.9 77.1 775 17.5
42 H 56.8 0.6 0.9 66.4 56.0 34.0

(HFT : Nepal Living Standards Survey 2003/04, CBS, 2004)

(b) #EE1EW

(R ERETIE, FEBZVOF T ARR BT INTWDLY, ERERNPBEZET
a2 HO DI - REHIBETIEA A AR TEEREEME o Tnd, [HEHIE TIE=a A
73.6%IZ%F L A A X 88.3%, mfEHIE Clx= £ 64.1%IZ%F L A A X 89.5%CTh 5 (£ 2-17 %
M), ZAuE, B« BARSERTRIEICE L TWARWZ L0, BEMREN H F 0 iE S
NTWRNWZ ENEREEZ LD,

B, A MAECTHNTEEZTLEICIA - T LFX - AL XZRHELTEY, b
HIGEMIEFRHEN LD L TH D,

3 2-17 BEMEICRBT 5 FEZEM ORESIR
(HANT - %)

[ a2 | axx [ A4%

H X 5 Bl
1 HiR 736 75.5 88.3
[ ik 64.1 57.1 89.5
7 5 A M 89.3 65.7 30.8
e j 76.1 62.6 63.4

(HiFT : Nepal Living Standards Survey 2003/04, CBS, 2004)

(c) = BAHAE

%) HORRMBIZIIRE I 0T T, BRI V-7, BEBFEMAE, HE (2=4)
W%, BEEWHFEREA L ONEA TR AR T, BRI EGA bR G OB 5 0T 12 ik
L, B2 HEEIL TW5, —F, BRI A— 7 138/INEAL O B RARREL T, AR RIX
ST TV, FEIZA U N—DRAEFET B RBIEY OIRGFIRHEZTT > TV D, BUF O 3 K IE
Bt COBRIL—7%2B UL TERMISNTWS, BEEBRKAIL. BED. (LFRERZR Y
DEEBEMOIRFTZIL LD, A N—~OEEORH L, &Y — 2 HEifffEge o
P—ERAZEMEL TWVD, BHEIL, A NN—ZHLE LTS Ema 7' e 77 A2 #1A T
W5, B E—IEEIZITV, FRIC A U N—IZRIT TBURS 7 0 77 A B Z 325 L T
W5,
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BERIT, 29 LMz U, BEDO TG~ HATCEEEHMM OFE, BE&0MA
. REHEIROBEG R L, BERBICKLERY—EREZTHIENTES, L, Mk
MR BIZBET 21T — B encd BARERNZ S L —e 22 8 b60nif T
WOHNARATH D,

(3) BEER. MNIBERNDEE

<JERP~DT 7 A >

BRERIZE > T, ALFEEHIR L7 7 EA LT WEAMTH S, LL, HAEEOS
D L& BT ESEIIICARRT D L 51CRY, BERBHIC B0 2 A TE 20
HEEL R TS, & HICEBETH SIS (8 E) L CENIREMR b L5 L, BRERAEROE
Bt iiET 5 2 LI ETETWREEC 2> TV 5, EFROIEHIHRES DA< FEEROIE KL
DEMETHDZ LD, ARERIZIFEHOIEZWAE D 2520 R H LY, LavL,
FEFICTWASNZIEB ORI, WEEZHRTEARVERSH Y . ZORIES EARIER S
TW5, BR~OBEZIYMETSH, FREBRDEIPEEDMEDOEWIEES 5 & DR
BTz, 29 LIZIEB O A SIES 2 2 LT, EEMOHEPEIC B L2 RIET 21T T2l TR
EOERDIEEHFIIBIT DEHAANT v A% I HICEL SRRV, BEZEREOB SN D
b, BRER - MEBER, ERIC, SEOMD IR 2 ZIC A TE DRI Z BT S
EMEERPEL 25 TWND,

2-3 EHIEtE (RERFEEE/PRSP)
(1) ERMAFE
[1) ECTIIBERRORE T, 5 10 RIEZFHBHFEEE (2002/03 4£~2006/07 4F) (2R <5 11
WEZHFFEIIRE SN THE O T, BUEIL 3 TR OB EFHE (Three Year Interim Plan, 2007/08
FE~2010/11 4F) (ITHASWTEEMBICER Y ATV D, REEFHEIL, LLTFD 6 2OENOHE
RENTWD,
R, WL OFHE A~ O E A EY 1A
JE FAMECR 2 BB U7z, JAREZR R LR D AL
BWHIR (Z7y K« TRF X)) Ot
AT T ~OEEDOEM
FEEBAFE~ D HE A EL D $A A
AN T e 2ORHEZ—7 v b« T a7 AOE

© 06000

2OADHTH D AFARRFEKRE IZB W T, RESTICEHD L HFHNZEN TV D L [FFIZ,

B2LHETRLEL I TR HOBEAORER@ENI LD, BESITT AFRRHERE]
DRERAVR=FX L FD—2L72o TS, BEMBHORFHREZIRET H720, LTFDO X722
BEIS 326 F BTV B,

17 Ram Krishna Shrestha, “Fertilizer Policy Change and Its Impact on Agriculture Intensification” £ ¥ ,,
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S

BERFKE OPRAEOFM L CREEEICmT e — X (=7 A7 varih—t
=) Bt

AN Z@mD LT D BRSO OFAL

0= E T B0 DOE M LR OBRIC LD, BREA~OBEOHN

AN OBHDHREFENY 2 —TF = — 2 O - 81k

e b B 72 R PE ) O R e

BEOTHHL R OSRLE @ U @A O8N, FIZEy—7 v b« = T ROS
=T DORRFEFREE AREICT D200, BRIZBIT D HERAMERK,

T, K, G5BT 7e & O EE R A FERE IR O FRGE AT RE 7o FI

©@ 06 w0

@

FREOHEMSICFED W TR FELFE T 5 Z & T, 3EMOEEFHORSGIM TH 5 2007/08 4
~2010/11 FlZ, RSO GDP 4 3.6%EMEEs Z L # HE L LTV 5,

(2) BEHIFEKRXR—/\— (PRSP)

%5 6 EZBIEET M (1980 4-~1985 ) LAKE, ) [EBURIZBAFEEHENIZ I u N THE R IO 2
FVEICONWTE R LTEZR, 5 10 REFFFFHE T, 20X 2 FICHAMEIZT 572 DI2%
FHENZ PRSP UV iATe Z & & LTc, 37 b, 5 10 IREZEBHFEE I ANFRHZ PRSP Th & 5, B
HEEOREEIT IR o1, F 10 WEZRRFEIHE T L, 3 FEMOEEFHE AT S T 58
TEIZRBWT S, BESTFIZEBNT LR 2 5 OMIC R E RER RITRNZ L6, PRSP (IKAR L
LCHhERTHEDERSTND,

% PRSP T, Bk L7 L DI 2 D ADBEROHICBIF 2 R&ERaryFK—x v bO—2E LT
BERBNENTHZEEHLMNIL TS, 70, MU PRSP X, T3] EOERIRILOMSE
BRI E S E 272 BT, BREZZENRTHICHT> COEREREEFREL 4 JORXTWDHR, TOFH
1mHEE LT, AREBICEOTIIEM A B L 2T HE R b Rn LR RTn D,

(3) BXMFIE

(%) ECIHEENETER /XY —THHZ D, X HEFIZZ N E CEFREHEIZS W
CHIEORFFEIR & BRERZ RT3 - BN PEERECTH D L oMz R L TE T,
2O L@, ADB O EZ =, [ [EBUFIT 20 4 (1994/95 4:~2014/15 ) (27
% L R HIPH 6 A (APP : Agriculture Perspective Plan, BLF TAPP) &4%) & L=,

APP T, REAEM AN ESH, BERERLMESEL 2 2 EERBORAME L LTEIF T
BO., 4 oOBERAMOMIEEORINEZRT-TE LTS, TO 40801, #EME. R, 2
BN, A7 T GER - ER) THDH, APP TIHEBERAMOMGEO BEMEEZF/R L TEY,
D B O AREEITER 2-18 D LBV ThH 5.

18 AR RO OV EY DR GIRED - DI BRI SN 2 — 2 2 21, BARNICIE, g
B &AL SN TV DM TORERAM OIRTE R ERFT 55,
9 Three Year Interim Plan (233 T, BEBBO-DOREEHFE L L TAPP # AT 55N IN TV 5,
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#2-18  Tx] EHOJEEHEA B EAE

(HAfZ : MT)

R s - | 774 | *3—nat
1994/1995 31,000 70,000 101,000
1999/2000 51,000 127,000 178,000
2004/2005 84,000 203,000 287,000
2009/2010 110,000 306,000 416,000
2014/2015 192,000 436,000 628,000

(HFT : APP Summary Document)

T, BREOABASCI V=T AR EEARLEZBETDH L. APP ORAKRMMEIZH 5T,
B2 R EBOR 2 R E T 2 MBI A E 41, 2004 212 [E 2 EBUR (NAP: National Agriculture Policy.,
LIF INAP) &7°%) BRESNT,

NAP Tit, B HRRENOHENEE~OBITICL DR¥EL Y ¥ —DEIGKEOLELY HIE
ELTHRITFTREY, T0EEEOEEAPEROAEFEEORN, OFENEEDEBEOREIZLD
T COFEF IO L QOHREHRSCEYSHMEDIT AR OE#. 28 L CGERTHE LT D,
OQOERBLOT=HIZ, NAP TIHHZERNOEMRE =4V v V%l Ui+ e IEEt O G o w3
P& e Hiz, FraET 5 LA dha LT C, RO FELMRERWVEBRAS~OIRAZHRFH L T
%

(4) AEHE & LAIETEEDEAME
<BHFAZECHRIBEEEDESMHED>

AE D 2KR TiX, & 4 TICTEFRR T2 K 5 I Z2FRET 23 E TH D, APP LT NAP [T\
T, IEEOMEMENEFH SN THWD D0, FiEOE 2-11 K VE 2-18 TrT &0, EEOME
BEHEEICIIRERAENH D, 29 LEBREZBE X 5 L 2KRIZE VIR 27l - 667 5
i, IS BEE E OBAERDH D EE XD,
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EIE LBEEICEITSH2KROEMHE. HRRUVETYVITRE

3-1 EfE

() T, 1979 5 2006 4 (2003 4EE, 2005 FEZFR<) £ T 2KR N Eli S
TH Y, 2000 FHED 6 2006 FME F TOMGSFERAFHL 2651 EHATH D, 7o Tk, EEMH,
FHEIEAIE, BERECIEEAHE SN TV, TFEOFER BIXEEOAR Lo TWD, FEE
LClE, EEZEMTHDL A, TLX, AL XTHEASNDIRFEE LT, MOP, DAP H3iiE X
NTE, F3-1ITEITS5 VEKED 2KR DFEFEA ., £ 3-2 ITIEBOMERE %R,

% 3-1 [HET 5 M 2KR 2 I

| EIN% e
E'EE ({%H) FJEJ%DDE

1| 2000 850 [JR#E (Urea) -H¥fkHZ VU (MOP) - DAP (18-46-0)
2 2001 700 [JR#%E (Urea) - DAP (18-46-0)
2002 500 [JR#%E (Urea) - DAP (18-46-0)

2003

4 2004 301 [|JR¥%= (Urea)
2005

5| 2006 300 [KF# (Urea)
2007
2008
Rt 26.51 |-

(AT : JICS—2KR 3H5EE4)

# 3-2 [ET 5 AR O ML R S

(BAL : MT)

R 2000 2001 2002 2003 2004 2005 2006 [
PR 16,220| 17,830 7,715 - 6,900 - 5,440 54,105
MOP 4,290 - - - - - - 4,290
DAP 13,820 10,255 9,500 - - - - 33575

(HPT : JICS—2KR i3 54E)

32 HE
(1) BfEEEm
REAE AT, EEEEEM O EICHN S, LaxL, 2KR DIEEOZEZTY EiF T, Z0E%
EREMICES ZLIRETH D, ZOERARIIKROLEBY Th b,
c BE O EIL, EE - BEA XU & T 5 RBEBHEM R EOBRAMDIZN, [JBEFHORE
ekl O AL L Bix RBRICELSNVD,
- TR EORBEEGECED S 2KR EHOMERIIHD TORETHD (M3-1) , TDOD,

20 ) EERFREOEEHCET 5%E T — 213, ERA— R TRASREIEEORTH S,
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LROREREIZEDAEE DTN TH S,
< EREITIE, FEEROIEERNR Y OEETHEH SN TWDS D EHRINDLE, 2075,
IN BT 35 1F 2 FEIE R 00 EBE 0D B85 % 40 T X 72\,

T
200,000
||
150,000 |
B - = W2KR
100,000 |
OAICLY
SNihE<a
50,000
0

00/01 01/02 02/03 03/04 04/05 05/06 06/07
M) [EEE

(HFT « B2 RIFLA4 O [a] 2 )2 OF Statistical Information on Nepalese Agriculture 2007/2008)

X 3-1 JEEHIRGEFEFEIC E D 2KR BB O EE

TE B 72 B LA T & 5 23, 2KR DIEEHEZ O FVE & M BB W TEEN S EEN S
LBNTEY, ZO=—XTEW, AIFEIZFROMEY | ARERIT, B IERHICERINTHETE 0,
B D WM ERIED R VBRI Z AT 2 215720, EnokPlicdh b, 29 LEERERO
M CiX. 2KR OEEHE—E OB MRFES TRV MR b @O IEE S TR Y, J&<
FHEN TS, BMEWMYAEBELIToTZERL, 2KR Ot 2 ETHATIEDOZ L THo T2,
Flo, ALFEERIEFEH L2V E WERBLZ 4B THEDZ EThoT,

U boz End, 2KR OIEEHIFEEIT D 220V, BIEMOREICEMRL TS N2 5,

(2 BEER. MREERXIE®

@ WEICFEM S 2KRIZ X D20 H
2KR DEEHT, Ny 77 —RA by 7 & UTIEERAARE L TO D s~ S T
Too JEEIAARIE LTV B I TEFHSCA > 7 TEHOBENLTWAHILTH Y . BRFEDOE N
I CTHH D, Z 5 LIHISIIIRENTE & LT AN & RE - L HIE Clais 8 IR 3
R, RFEIEEIZEZ IIERORIEIZHEHBAI TH D, I HIT, Bk a A e EoRE N
P v, EEOIRFEMA IO, & L TEME 2D, 20O, fdET 2 EEHIA &R
e & 72 RS S <. ARERIIMNE 5B ZFHE TE 2V TN 5,
{E2EIER O B2 80 U BB OMPEAR T 5 [x] EEFIL, 2 9 U7z sk 25 & @iy
L., IRFEMESCHIS EO L EZ KD XK ZITHBH LTS, Ny 77 —XA My Z7IZXDE

2L I TEML O B FEE B BT B BT — 2 1272\ A%, 2005/06 4EEEICHE T ST IERO 5 B JETERLO LR
1T 6% % 5 D, & T 55 & 2 (Constraints and Approach for Improving Fertilizer Supply for Meeting Domestic
Demand, Y B Thapa (Octber 2006), page 8)
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BtOLZEMIES ZD—2>TH %, 2KR 72 EOEIALEHE, 2002 F£DOEFEBBERIC LI D Sy 7
7—A My ZIHERAEND Z L5 T 5D, BIAT DB OMx &AL 220 T3] BT,
2KR DIEEHI B R R RADHERICB W TEEREH 2 L2 LT 5,

QREVEETn Y= r M X D%

IHETREMENLZAEYVEET 0P =7 I, & U CEERRCEMERICEET S
v X —DTaT s NPEEMICERASNTE 7, ZORTBBEIIBW T, BEBRES
B ORISR FEZ AT (DADO : District Agriculture Development Office) 34T BiHH 24 #hi o 2 3
WIFEAESCERR V=757 0y =7 NOPREEND, = — AOMHRCOERE - BRELZED A
NTWBEDTEThD, RENELT O V=) MeoWTIE, 542 4-4 (4) TR 5.
ZOFTHIPNBREMSE LIS 4 7 44 (4) TH £ 45) FkMICEINLTRBY . /I
MERIEAXANE LT mY 27 N ThHDH, R7a v =7 M, BB THRE S
e F O/NBIERE R 2 MET 2 F (T, BEAEEON LOo—BRE L TRES N,
1999 “FIZBALA L, H O RERFEFHENTH L0 | BRBINCE 2 FEMEHEL T\ 5, Bl
£ 75 2R CEMBIN TS, AEELEL T, BEGEMEOMBIRL & B RO/ CHEE
LGSR L LTI STV D,

3-3 E7VUUIHER

ARRAETIL, N T EORERFEE, BR, ERHERFEES . AICL O/ MU F BT 4 5
fL. JR2EIER) (E703FEED) &I ORIARDL, 2KR OAEEIOFIHEE - 218, 2KR ~DE
Bl EEIR U, 7o, EEEEZ St K —%23R L. WHOZXEIEEFNIOWTE RARH# %
To7le UTFICeT U ZREROME AT, S5, IRTEE 3 ICERD £ L iz,

(1) BEDNROHER

() EBUFIX, Ny 77— by 27 & LTIEBZHE L. B AR LT D ik~ Je Y
WA LTV D, BDRO@EY . 2KR DERHIZ DNy 77— hy 7 L L TR SN TS, it
MEDHRIIICARREL TS [R] FHIZE 5Ty 77 —A My ZIIRAIRTHY , 2KR OJEE
DMIET D & ZAIFRE W,

(2) ——XDFER
M%) ETIXIESL— b TEA SRR OIE), FEIERICHA S EER @ L T\ 5,

BEINILMTE DN BE DN TRWIERI S H Y | O ENME E s> Tnd, —F, fH
A BR, IEEHRFEES 7 PIEEFIAEOM T, 2KR OEEHT —EDMENMEFES N TR
D, ZOREDRLEWVEREH SN TS, TO), SEHIZHEWT 2KR OEEHIXT 5
=—XFEV, BRIZ2KR OEEIZEHT 52 L2 HZ L TE Y, 2KR OEEIATHHICH S
LSRN TLE> EDZEThoTe,

s ALFIERtO 2B AT AIKGE TS T3 ETE, BE~OT7 7 2 2R REERERER - /N
FEER O XERCIEE AR T D i~ DB A X B ICE BRI N EH S T& =, L, it
£ EWIEEHIAARD 2KR LU > Kb SN20H L5 TE Y, 2KR EEHT 5]
EoDZ 9 LIEXERICBWTEEREE ZH - TND,
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EE S

s ALFEROESBEEZHRAKFEL THWD Z e, TN LTREL WD &, A 7 T EiEn

BATBVEENNETHL Z L2 L, [x) BRI 20 &< BEITR LV, — 5T,
BRVZEREOB SN D BEEMOEFEEININETH Y, 3] EEFIXEOREHREL
LCAT U ZADOTATIERI O & A B O Z 81T T 5, R, IR R - AIRER
~OEKARE L, M@z 4 2 72 S Ic s 1T 2 EEECR 2T HH L Tnb, L
L. MBI ERRE L TR Y, ME&oEsEIc L oI EOBMARD Sh T,

(3 ETIEA > REBERW S, EHRLV— N2 TZMARRE RN RALTWS, EROIE
BIOBEENSRRE L TWD Z & EHOIEENIZ 5 LEEHZ IR A E W2 &6 FEIE
OB Z AT 2 ERITZL . TOMENRMEER->TWD, 3] HEFE LT, KL
AT 2 NEEF O BRI & s 3 2 IER o SVE A PRSI 2 b2 2 ENBHE L > T D,
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FA4E RHHME

4-1 HERUHFINIHE

R EHTIE, AD D 80%LL LS EATERIZAEA, Z D 65.6%LL 2N EHEA F 72 1L MEEAIC 23
IZHEFE LTV D, GDP I 5D D EEDE ST, 7 Z—HIT 3261%&HKbEm, R/ 3—/LDfk
FREROEREIBOITEE Y 7 F =N R TWAZ EIIHLLTHY . T3 EHEFIX
v X —ITRLBWVELREZENTWD, £7o, BEXEEH O 3 5 FE5FE T, r%zi&»—
= xR Eﬁ?ﬁ%%%l*ﬁé”zﬁ&%& LCHREHRLTWVD,

1995 4RI T EIX APP ZREL, ZOHTREESTOBBIIR WG - & EERE
A D 1oL L THEEE 27 TH Y, 2009~2010 41213 b Z ALK O {5 F 5 % 5t 628,000MT & THE
RTZENRMVETHL EREL TN D,

F7o, 2004 IR E SN TEFRBEBSK (NAP) | TiE, BEAFEEZEDH O, &
A e AR ERCEATR LD E =4 ) 7 %@ U CER e CEER R ERAMOUG ZMR T2 2 &
NDUETHD ERXbETND

A 2KR O FENilx, BEVZEREOMEMR L | FFEISH 72 > AL ZIEEI O 48 218 U CRE OB E
ZHIEL, TOMERARNBRONAIEREZBELETHHOTH D,

4-2 ETEHERE
(1) #% - AB
(R EICE T D 2KR FEhifk BT R E W RMAE Th 5, [HE OMEK %2 LLFIor7 (K 4-1),

KEL
B2 P
4 N
//,,—'—» Sk B L
L RS — VR SR I_)\LI ; g%g}ii}g%%;%:’/\
2. IN— IVF L g . ff:%”r\ fxEE
N 3 EHFA - —e—PRKAES
1 | | |
S B . E=HYL Y VL H—RLE e
M - gt R S TR RER
| | |
oyl BT gr—eg || BRI WA
| | 1
T [ H55cim Grin) | [ #cimGran | [ worstsmer || EB%Z’%FE |
[ T — I ! ]
[EsEms o (75087) | | AR EHS 7 (7505) |
S——— I I
i 7ET | L mmrERs
,E 1. EFHE T 2 EFMTEAS %
% 2. AlCL 3 W~ T A RE RS AREAS A
v 3. EF &AM A 4. IR ER AR =
5. FAU T U XER T EAE
S

4 4-1 FEEE RG]
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BEGFREAANTIE, HERET=2U 7 « iR 2KR FEfi O 4 E L 72> T D,
OFt R -

REROMEZEGD, 1T NOAX vy 7RFEL TRV, BEBURORE, BERKE TR T
LOFERCTRE Y. Bl - BEIBICET D R — L 0offfk, BESTITBIT D AEIRO
BIREEZIT> T D, LLFD 4 DOFE TR S 4L, FFIC 2KR IZB U CIEvEs 5z Bh i g 3 H 5
HEOER, £=%V 7 LAR— O, EMEESOERELIToTWVDH, AZ Y 7 DN
ITLLTDO LB TH S,

- RE (1AN)

- fE (L AN)

- TE - EHEEE (4 N)

- BUKEE (4 N)

- NHOBTRBAFSERE (3 A)

- VESMEBIREER (4 N)

Q@F=F V7« FlF

WBEHEDAR Yy 7RFIBLTEY, LTFTO 400 TE=4Y 7 BEEBRMAEE OIS
DER - T s Ty NMEOFE, E=F U 7 FIEORBELREL, HOR LA
AP HHFR L XL ~DOREDEHEFELIT>TND,

BT T T N AMERER (4 N)

«APPE=X U 7 « 53Hik (5 N)

- B S - FEELAAR - ZESHESR 4N

- BEEEMMERE=XY U7 (Bt => F) (1 A)
B2 2KRICBAL Cid, BEAMERT =2V VU 7#2 (3] ENICE T S IEROFEORMA,

TEEDR I O FERE M OFEAT IR DR FE 21T > T\ 5,

2 &
IO SEMICEIT 5 REBFMAEEO THIZ, UTD LY THD, HIFE, EETHED 25%
BEZEDTWS (F4-1) .

#£4-1 BEWFRMAETE
(BT 1005 /LE—)

i fEFE[ 2004/05 2005/06 2006/07 2007/08 2008/09
[H% 111,680 126,880 143,910 169,000 236,000
REMFMEE 2,690 3,360 3,510 4,170 5,750
HE 2.41% 2.65% 2.44% 2.47% 2.44%
(T - R FEREE)
F 72, 2008/09 FITFBT HEHHERHOFREIX 17,766,000 L E—, T=F VU 7 « Sl RO T HIX

2,303,000 L E—TH Y, ZNENEEGFRBEE THED 0.30%., 0.04% TH-7z,
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4-3 EFABRUVEOHAMN
(1) JFREY

(%) FOEBBEM THDHIAA, AL R, ALXEMNELT D, $2F2-1 (4) THERZEER
D, ZO3IMETLHOREBERI Y —0 68.45%% Ao, [FIHEK 2-6 TR LY, FEFmiE
D 70.66%% HHLEERMEMTHY . MR EHE L TRYTHD,

(2) MEHMBRUVEZ—T Y k- T)L—T

S tIE, 5 2 3 2-1 (4) IS EUFIC K D IEEHE S BRI E S E A S D 26 BRE T
e ZNH ORI ERE, (LEHTICE L, 77 2 ARKRER7ZDIEEO ATREHE LW Enb,
2KR CTHLGAICIERIOMAR 21T 5 Z &3, BRIEBAEEOMIBNFELZ ZET 57D LR Y Th
Lo Flo, THETO 2KR EHTlE, 2FEEZx S E L TEESEMA I A TWD 2, BRIT 2KR
?%%éhk%ﬂ®ﬁ%ﬁ%bfw RTITRNWZ &, 3832 (1) Tz, £
DIHFIZOWTHEL LD & LA, 2KRICE D H D0, TR LA OERICT L D b O

K<woiof%®%®%%&)/7-%ﬁ%§5 T BT, Xk A 2ED G Y AT
ZLIERYTHh D,

H—0y b ZA—7F BRI T2 RERO 5 B BUF 2009 4 3 HIEA L7 iRk
WA HIE D55 (BRA T 5 RO SN T 7 A Hilik : 4.00ha LL T, g & OV HUE - 0.75ha
UTFTORR) 95, ZhbOMBEHEOMEF L, EFEREBCRIZBWTMNESITONE
WERIZEEY L, 2KR OXRELTERYTH D, RBA 2KR IZBWTIE, GHURICT 7 A H
BWRAEENTWRNZ LD iR E LT 26 B8 5 6 e & ONUHE U B3 5 RO T A
75 0.75ha DERP G L 72 %,

(3) EFEME - EFHE
) ERPLEFESNEEMORNE (hB, &, ERBEMEOHELE) 13, UTols
DIEE3 M H TH D (F4-2) . A TFEMATE PIAERE TEFHNFICER TR0,

#4-2 BEFEANE

No. fi B EihE (MT) BB R EE S E

1 DAP (18-46-0) 10,000 1

2 MOP (60%K) 10,000 2 F =)L PN DT R T DE
3 R (46%N) 10,000 3

@gnﬁuu

2% 2-3 (3) IZBW Tzt 0, 1995 TR E S L7z APP IZEB W T, JEEHL 4 oD
BHEARBAMO 1 DI TEY, 2004 FITHEE ST NAP IZEBWTH, 72 EEo
RGO EMEE BAZ L LT, FRCHTAE 3 5 1128 4ha DL O RERA~O B IEHM ST
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(HiFT : Better Crops International Vol. 17, No. 2, 2003)
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S TW5D, ) EMIE, 12 A & CICiBIEEL K 42, BARINCER 2 dftE 2325, L LT05,
SHORIRY BEEBIZBNT, FEROBENECZ2WE S| JRFROMHBMLETH D,

(2) EEMEEMAE

JEEFDBLAT I BT - TR, RER R A TR LT A EEREHE ORI 2 KD 5 2 &
C&D . HEERICENBROFICEDS ZE 2T 2L LTWD, ZHUTED KEEERIC 2KR
JEBIRES N —EDMRB DD LBZEZBNDN, BEIL T EMZFTA T 5 KEMEREOFITHE
STLEIAREELEK->TEY, BRI TRP/BELR-STND,

(3) TIEABREMMAS DRI

JEEFOH R % B RKIRICH & HT 721X, @YRE0OENMLEATH D, LEOREBIZF AR
TEATH2HDOTHLIN, IEFAEIEEIOERNEY . {LFEROFEHPRHA TE/mZ Licky
JEIRENE T L CWD EDHRENH D, APPIZEBWT T3] EHEMFIZEROMHAEEZ ED T
WD, THEGABR A RS L, MU ER A MR T A AN ETH D,

FTNT U AORANTHEIEIZ LD . = A DAEFENED 10~30% biENT 5 & Oiff%Ed &5 2 &
5. BRI E Wo & O Wz, HEERBR IS O5R & IR ~O W b
i CER S X, RERBERIEODIRSG LV HIfF T2,
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MINUTES OF DISCUSSIONS
ON THE STUDY ON THE JAPANESE GRANT ASSISTANCE
FOR THE FOOD SECURITY PROJECT
FOR UNDERPRIVILEGED FARMERS 2009

IN NEPAL

In response to a request from the Government of Nepal for the Japanese grant
assistance for the food security project for underprivileged farmers for Japanese fiscal
year 2009 (hereinafier referred to as “2KR™), the Government of Japan decided to
conduct a study and entrusted the study to the Japan International Cooperation Agency
(hereinafter referred to as “JICA”).

JICA sent to Nepal a Study Team (hercinafter referred to as “the Team™),
which is headed by Mr. Yoshio Fukuda, Senior Representative, JICA Nepal Office, and
is scheduled to stay in Nepal from October 7 to October 17.

The Team held a series of discussions with the officials concerned of the
Government of Nepal and other stakeholders.

As a result of discussions and field survey, both parties confirmed the main

items described in the ATTACHMENT.

Kathmandu, October 16, 2009

%%m%u\{/ Al

Mr. Yoshio Fukuda Dr. Purushottam Mainali

Leader Joint Secretary, Planning Division
Study Team Ministry of Agriculture & Cooperatives
Japan International Cooperation Agency Government of Nepal
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1. Procedures of 2KR.

1-1.

The Government of Nepal side (hereinafter referred to as “the Nepalese side”)
understood the objectives and procedures of 2KR explained by the Team, as
described in ANNEX 1.

. The Nepalese side will take the necessary measures for smooth implementation of

2KR as described in ANNEX-I.

2. System of 2KR for Execution

2-1.

2-2.

The Responsible and Implementing Organization for 2KR is as following;
Ministry of Agriculture and Cooperatives (hereinafter referred to as “MoAC”) is
the organization responsible for overall coordination and supervision of
procurement and distribution of fertilizer under the 2KR in the Nepalese side.
MoAC is responsible for implementing direct sales of 2KR fertilizer to the
Agriculture Inputs Company Limited (hereinafter referred to as “AICL”). AICL
will be responsible for storing and distribution of fertilizers to the farmers as
guided by the government’s new decision made on March 25, 2009 regarding
subsidy on fertilizer. MoAC is also responsible for monitoring the distribution of
2KR fertilizer in order to examine if the fertilizer reaches to the targeted groups, in
cooperation with the respective District Agriculture Development Offices
(hereinafter referred to as “DADO™).

The Nepalese side explained duties of persons concerned to 2KR implementation
are as shown in ANNEX-II.

The Nepalese side explained the distribution flow for 2KR Fertilizer is as shown
in ANNEX-III,

3. Target Area, Target Crops and Requested Products

3-1.

3-2.
3-3.

Target area of 2KR in Japanese fiscal year 2009 will be the selected districts from
among the 26 remote districts receiving the transportation subsidy for seeds and
fertilizer (see ANNEX-IV). The districts will be finalized after the signing of the
Exchange of Notes.

Target crops of 2KR in Japanese fiscal year 2009 are Rice, Maize and Wheat.
After discussions with the Team, the products shown below were finally requested

by the Nepalese side.



3-4,

3-5.

3-7.

No. Products Requested Priority Country of Origen
Amount (MT)
DAP (18-46-0) 10,000 | Any country other than
MOP (60%K) 10,000 2 Nepal
Urea (46%N) 10,000

<Situation of Fertilizer Supply in the Country>

The Nepalese sides provided data on fertilizer amounts demanded and supplied in
the whole country to the Japanese side. By being provided such data, the Japanese
side confirmed that considerable amount of fertilizer was insufficient in Nepal and
that the deficit amount was more than fertilizer amount requested for 2KR in the
Japanese Fiscal Year 2009.

<Requested Amount and Priority of the Products>

After discussions with the Team, it is agreed by both sides that, although the
amounts of fertilizer are requested by the Nepalese side as stipulated in the article
3-3, the amounts to be procured under the 2KR will be adjusted to the total
amount of budget provided by the Government of Japan after its approval on
implementation of 2KR for Nepal in the Japanese Fiscal Year 2009. It is also
agreed by the both sides that the Product of priority No. 3 can be rejected
depending on the total amount of budget approved by the Government of Japan.

. <Support of Inland-Transportation Cost for 2KR Fertilizer Delivered to Remote

Districts>

The Nepalese side explained the importance of fertilizer delivery to remote areas
where living standards of people is relatively low in Nepal, from the viewpoints of
supports to underprivileged farmers. Therefore, in the case 2KR for Nepal in the
Japanese Fiscal Year 2009 would be approved, the Nepalese side confirmed to
budget for inland-transportation cost support of 2KR fertilizer delivered to 26
remote districts.

<Sale of 2KR Fertilizer to Farmers by Small Quantity>

The Japanese side explained that accessibility of fertilizer to small farmers is
important in terms of payments. As small farmer may not be able to purchase
whole bag due to price, in such case the Nepalese side confirmed to instruct
DADO to assure the 2KR fertilizer to be sold in split quantity from the bag per
individual when it reaches to farmers in the field level, in the case 2KR for Nepal
in the Japanese Fiscal Year 2009 would be approved.
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4. Counterpart Fund

4-1.

4-2.

4-3.

<Deposit System>

The Nepalese side confirmed the importance of proper management and use of the

Counterpart Fund, and explained the executing system as follows:

a. AICL deposits sales amount to the 2KR account in the Bank after sales of the
fertilizers to the farmers.

b. MoAC is responsible for depositing the committed amount and also for
maintaining records with every transaction (bank statement) of the account.
The Financial Comptroller General Office of the Government of Nepal
maintains record of every transaction incurred for 2KR funded projects.

¢. The Ministry of Finance submits semi-annually necessary information related
to the Counterpart Fund to the Japanese side.

d. MoAC prepares the Counterpart Fund utilization plan to be approved by the
Japanese side through the Ministry of Finance. MoAC agreed to hold
discussions with the Japanese side, prior to submission of the Counterpart
Fund wutilization plan, upon necessity.

The Nepalese side agreed to deposit all the proceeds from the sales of the

fertilizers supplied under 2KR for Nepal in the Japanese Fiscal Year 2009 as the

Counterpart Fund 2009,

The Nepalese side presented the deposited amount and the expenditure for 2KR

for Nepal in the Japanese Fiscal Year 2004 and 2006 as shown in ANNEX V. As

the taskforce headed by the Ministry of Finance (formed as recommended by the

Committee meeting) is working to finalize the Counterpart Fund records, annual

breakdown of utilization of all the 2KR account will be provided to the Japanese

side by the end of 2009,

. <New Bank Accounts for Counterpart Fund>

The Nepalese side agreed to open a new bank account for every 2KR grant which
has been implemented after the Japanese fiscal year of 2004,

<Report of the Counterpart Fund Deposit>

The Nepalese side agreed to submit reports of the Counterpart Fund deposit to the
Embassy of Japan in Nepal and JICA Nepal Office semiannually as well as upon
request from the Embassy of Japan in Nepal / JICA Nepal Office according to the
Exchange of Notes and the Grant Agreement. The Nepalese side agreed also that
the semi-annual reports shall include the records with every transaction and copies
of bank statement of every bank account for 2KR Counterpart Fund.
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4-6. <External Audit>
The Japanese side explained the basic principle that the Nepalese side shall ensure
external audit to be conducted in order to ensure proper management and use of
the deposits of 2KR Counterpart Fund and in order to guarantee the records with
every transaction in the counterpart fund accounts.
In response, the Nepalese side explained that an independent auditing system
provisioned by the existing constitution of the Government of Nepal has been
already practiced. Under the provision, the Auditor General of Nepal shall be
regarded as independent and as an external body to all the governmental
institutions. All kind of expenditure including foreign aided projects is audited by
the Auditor General. In this regard, the external audit has been introduced to the
Counterpart Fund.

4-7. <Submission of the Result of the Audit>
The Japanese side explained the basic principle that the Nepalese side shall submit
the result of the audit conducted by the Auditor General of Nepal to the Embassy
of Japan in Nepal and JICA Nepal Office upon request by the Embassy of Japan in
Nepal/ JICA Nepal Office.

4-8. <Utilization of the Counterpart Fund >
The Nepalese side agreed to give priority to projects aimed at the development of
small-scale farmers and poverty reduction for the utilization of the Counterpart
Fund. Also the Nepalese side agreed to get approval by the Japanese side before
use of the Counterpart Fund.

5. Monitoring and Evaluation
5-1. The Nepalese side explained the monitoring and evaluation system as follows;

a. MoAC has Agro-Input Supply Monitoring Section (former Fertilizer Unit)
responsible for monitoring and evaluating the supply and distribution of
fertilizer including the fertilizer received under 2KR.

b. Moreover, every DADO is responsible to monitor the situations on fertilizer
demand, supply and quality. In case of 2KR for Nepal in the Japanese Fiscal
Year 2009, DADO will be responsible for report on distribution of fertilizer
every trimester to MoAC.

5-2. The Nepalese side agreed to hold a meeting with Japanese side twice (2) a year to
monitor the distribution and utilization of the procured products.
5-3. The Nepalese side agreed to inform the Japanese side of the latest information on

the sales to farmers regarding 2KR fertilizer in each meeting mentioned above.
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5-4,

The Nepalese side agreed to submit the monitoring report for 2KR for Nepal in the
Japanese Fiscal Year 2006, whose format was provided by the Japanese side.

6. Other relevant issues

6-1.

6-2.

6-3.

The Nepalese side agreed to continue giving wider opportunities for stakeholders
to participate in the 2KR Program.

The Nepalese side agreed with the Japanese side that the study report of the Team
will be made public in Japan.

<Improved Situations for Fertilizer Distribution>

After the discussion between the Nepalese side and the Japanese side regarding
the security of fertilizer delivery, it was confirmed that the Nepalese side had been
making its efforts to secure a suitable way to distribute 2KR fertilizer without any
disturbance in Nepal. Additionally, the Nepalese side explained that conditions for
fertilizer distribution have been improving after comprehensive peace agreement
signed on 2006.

. <Study Report on Impacts of Fertilizer Provision in Nepal>

The Nepalese side informed that MoAC had conducted the study of effectiveness
of 2KR program in Nepal, which has examined impacts of 2KR fertilizer and
realized projects of Counterpart Fund. It is agreed that copies of the final report
would be submitted to the Embassy of Japan in Nepal and JICA Nepal Office.



ANNEX -1
Japanese Grant Assistance for the Food Security Project for Underprivileged Farmers (2KR)

1. Japanese 2KR Program

1-1. Main objectives of Japanese 2KR Program

Many countries in the developing world face chronic food shortages. Reduced yields
due to factors such as harsh climate and harmful pests are a serious problem. A
fundamental solution to the food problems in developing countries requires, above all,
increase of food production through self-reliant efforts on the part of such countries,

To cooperate with the efforts of developing countries to achieve sufficient food
production, the Government of Japan has been extending program for the Increase of
Food Production (Japanese 2KR Program) since 1977.

2KR aims at providing fertilizer, agricultural machinery & equipment and others to
assist food production programs in developing countries which are striving to achieve
self-sufficiency in food.

The Government of Japan decided to focus on underprivileged farmers and small scale
farmers as a target of the 2KR program and has changed the name of 2KR from “Grant
Aid of Increase of Food Production” to “Japanese grant assistance for the food security
project for underprivileged farmers” to contribute to eradication of hunger through this
program more effectively.

1-2. Counterpart fund

The Government of the recipient country or the designated authority (hereinafter
referred to as “the Authority”) of 2KR is obliged to open a bank account and deposit, in
principle in local currency all the proceeds from the sales and the lease of the products in
above mentioned account. The amount of the proceeds to be deposited shall be more than
half (1/2) of the Free On Board (FOB) price of the procured equipment & materials
(hereinafier referred to as “the Products™) within a period of 4 years from the date of entry
into force of the Grant Agreement (hereinafier referred to as “the G/A™). The fund is
called the “2KR Counterpart Fund” and it is to be used for the purpose of economic and
social development, including support to underprivileged farmers in the recipient country.
In particular, prioritized usage of the Counterpart Fund for assistance for underprivileged
farmers and small scale farmers is recommended. Therefore 2KR can have double
benefits; through direct procurement of agricultural input under the Grant Assistance and
through the Counterpart Fund to support local development activities.

2. Procedures and Standard Implementation Schedule of 2KR

The standard procedures of 2KR are as follows
Application (Request made by a recipient country)
Study (Preparatory Study conducted by Japan International Cooperation

ANNEX 1-1
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Agency (hereinafter referred to as “JICA™))
Appraisal & Approval (Appraisal by the Government of Japan and Approval by the

Cabinet)
Determination of (The Notes exchanged between the Governments of Japan and the
Implementation recipient country)
Grant Agreement (Agreement concluded between JICA and the Authority)

Agent Agreement (Conclusion of an Agent Agreement with the Agent and the
approval of the Agent Agreement)

Tendering & Contracting

Shipment & Payment

Confirmation of the arrival of goods

Detailed descriptions of the steps are as follows.

2-1. Application (Request for 2KR)
To receive 2KR, a recipient country has to submit a request to the Government of Japan.
A request for 2KR is made by filling out the 2KR application form which is sent annually
to potential recipient countries by the Government of Japan.

2-2. Study, Appraisal and Approval
JICA will dispatch the preparatory study mission to countries which could be recipient
country of that fiscal year. The study includes:
1) Confirmation of background, objectives and expected benefits of the project
2) Evaluation of suitability of the project for the 2KR scheme
3) Recommendation of project components
4) Estimation of program cost
5) Preparation of a report

The following points are given particular importance when a request is studied:

1) Usage of agricultural input requested

2) Consistency of the project with national policy and/or plan of assistance for
underprivileged farmers and small scale farmers

3) Distribution plan of agricultural input requested

4) Introducing the external audit system on the Counterpart Fund

5) Holding liaison meetings

6) Consultation with stakeholders in the process of 2KR

7) Prioritized usage of the Counterpart Fund for assistance for underprivileged farmers
and small scale farmers

The Government of Japan appraises the project to see whether or not it is suitable for

4
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2KR based on the study report prepared by JICA and the results of its appraisals are then
submitted to the Cabinet for approval.

After approval by the Cabinet, the Grant Assistance becomes official with the
Exchange of Notes (hereinafter referred to as “the E/N”) signed by the Government of
Japan and the Government of recipient country (hereinafter referred to as “the Recipient”).
Simultaneously, the Grant will be made available by concluding the G/A between the
Authority and JICA.

2-3. Procurement Methods and Procedures after the E/N and the G/A
The details of procedural steps involved after signing of the E/N and the G/A and up to
the payment stage are described as follows:

(1) Procedural details
Procedural details on the purchase of the products and the services under 2KR are to be
agreed upon between the Authority and JICA at the time of the signing of the G/A.

Essential points to be agreed upon are outlined as follows:

a) JICA is in a position to expedite the proper execution of the program.

b) The products and services shall be procured in accordance with JICA’s “Procurement
Guidelines of the Project for Underprivileged Farmers (Type [-2K)™,

¢) The Recipient shall conclude an employment contract (hereinafter referred to as “the
Agent Agreement”) with the procurement agent (hereinafter referred to as “the
Agent”).

d) The Recipient shall designate the Agent as the representative acting in the name of
the Recipient concerning all transfers of funds to the Agent.

(2) Focal Points of “Procurement Guidelines of the Project for Underprivileged Farmers
(Type I-2K) ™
a) The Agent

The Agent is the organization which provides procurement services of products
and services on behalf of the Recipient according to the Agent Agreement with the
Recipient. In addition to this, the Agent is to serve as the Recipient’s adviser and
secretariat for the consultative committee between JICA and the Recipient (hereinafter

referred to as “the Committee”™).

b) Agent Agreement
The Recipient will conclude an Agent Agreement, in principle within two (2)
months after the date of entry into force of the G/A, with the Agent in accordance with
G/A.
After the approval of the Agent Agreement by JICA in a written form, the Agent
will conduct services referred to paragraph c) below on behalf of the Recipient.

. ANNEX 1-3 ,
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c) Services of the Agent

1) preparation of specifications of products for the Authority.

2) preparation of tender documents.

3) advertisement of tender.

4} evaluation of tender.

5) submission of recommendations to the Authority for approval to place order with
suppliers.

6) receipt and utilization of the fund.

7) negotiation and conclusion of contracts with suppliers.

8) checking the progress of supplies.

9) providing the Authority with documents containing detailed information of
contracts.

10) payment to suppliers from the fund.

11) preparation of semi-annual statements to the Authority and JICA.

d) Approval of the Agent Agreement

The Agent Agreement, which is prepared as two identical documents, shall be
submitted to JICA by the Recipient through the Agent. JICA confirms whether or not
the Agent Agreement is concluded in conformity with the G/A and the Procurement
Guidelines of the Project for Underprivileged Farmers, and approves the Agent
Agreement.

The Agent Agreement concluded between the Recipient and the Agent shall
become eligible for the Grant and its accrued interest after the approval by JICA in a
written form,

¢) Payment Methods

The Agent Agreement shall stipulate that “regarding all transfers of the fund to the
Agent, the Recipient shall designate the Agent to act on behalf of the Recipient and
issue a Blanket Disbursement Authorization (hereinafter referred to as “the BDA”) to
conduct the transfer of the fund (hereinafter referred to as “the Advances”) to the
Procurement Account from the Recipient Account.”

The Agent Agreement shall clearly state that the payment to the Agent shall be
made in Japanese yen from the Advances and that the final payment to the Agent shall
be made when the total remaining amount become less than 3 % of the Grant and its
accrued interest.

f) The Products and the Services Eligible for Procurement
The products and the services to be procured shall be selected from those defined
in the G/A.

2 ANNEX 1-4
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The quantity of each product and service to be procured shall not exceed the limits
of the quantity agreed upon between the Recipient and the Government of Japan.

g) Supplier
A supplier of any nationality could be contracted as long as the supplier satisfies
the conditions specified in the tender documents.

h) Method of Procurement
In implementing procurement, sufficient attention shall be paid so that there is no
unfairness among tenderers who are eligible for the procurement of products and
services.

For this purpose, competitive tendering shall be employed in principle.

i) Type of Contract
The contract shall be concluded on the basis of a lump sum price between the
Agent and the Suppliers.

J) Size of Tender Lot
If a possible tender lot may be technically and administratively divided and such a
division is likely to result in the broadest possible competition, the tender lot should be
divided into two or more. On the other hand, in the interest of obtaining the broadest
possible competition, any one lot for which a tender is invited shall, whenever
possible, be of a size large enough to attract tenderers.
If more than one lot is awarded to the same contractor, the contracts may be
combined into one.

k) Public Announcement
Public announcement shall be carried out in such a way that all potential tenderers
will have fair opportunity to learn about and participate in the tender.
The invitation to prequalification or to tender shall be publicized at least in a
newspaper of general circulation in the recipient country (or neighboring countries) or
in Japan, and in the easily accessible webpage operated by the Agent.

1} Tender Documents

The tender documents should contain all information necessary to enable tenderers
to prepare valid offers for the products and services to be procured for 2KR.

The rights and obligations of the Recipient, the Agent and the Supplier of the
products and services should be stipulated in the tender documents to be prepared by
the Agent. Besides this, the tender documents shall be prepared in consultation with
the Recipient.

ANNEX 1-5
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m}) Pre-qualification Examination of Tenderers

The Agent may conduct a pre-qualification examination of tenderers in advance of
the tender so that the invitation to the tender can be extended only to eligible suppliers.
The pre-qualification examination should be performed only with respect to whether
or not the prospective tenderers have the capability of accomplishing the contracts
concerned without fail. In this case, the following points should be taken into
consideration:

1) experience and past performance in contracts of a similar kind

2) property foundation or financial credibility

3) existence of local offices, etc. to be specified in the tender documents.

n) Tender Evaluation

The tender evaluation shall be implemented on the basis of the conditions
specified in the tender documents.

Those tenders which substantially conform to the technical specifications, and are
responsive to other stipulations of the tender documents, shall be judged in principle
on the basis of the submitted price, and the tenderer who offers the lowest price shall
be designated as the successful tenderer.

The Agent shall prepare a detailed tender evaluation report clarifying the reasons
for the successful tender and the disqualification, and submit it to the Recipient to
obtain confirmation before concluding the contract with the successful tenderer.

The Agent shall, before a final decision on the award is made, furnish JICA with a
detailed evaluation report of tenders, giving the reasons for the acceptance or rejection
of tenders.

0) Additional Procurement
If is the Recipient may request an additional procurement by using the Remaining
Amount after competitive and / or selective tendering and / or direct negotiation for a
contract, the Agent is allowed to conduct an additional procurement, following the
points mentioned below:
1) Procurement of the same products and services
When the products and services to be additionally procured are identical with
the initial tender and a competitive tendering is judged to be disadvantageous, the
additional procurement can be implemented by a direct contract with the
successful tenderer of the initial tender.
2) Other procurements
When products and services other than those mentioned above in 1) are to be
procured, the procurement shall be implemented in principle through a competitive
tendering. In this case, the products and services for additional procurement shall
be selected from among those in accordance with the G/A.

ANNEX 1-6
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p) Conclusion of the Contracts
In order to procure products and services necessary to increase food production by
the Recipient in accordance with the G/A, the Agent shall conclude contracts with the
Supplier selected by tendering or other methods.

q) Terms of Payment to the Supplier
The contract shall clearly state the terms of payment.
In principle, payment shall be made afier the completion of the shipment of the
produets and the services stipulated in the contract.

3. Undertakings by the Recipient
The Recipient will take necessary measures:

1) To ensure prompt unloading and customs clearance at ports of disembarkation in the
recipient country and prompt internal transportation therein of the Products
purchased under 2KR.

2) To exempt the Agent and the Supplier from customs duties, internal taxes and other
fiscal levies or bear these fiscal levies which may be imposed in the recipient
country with respect to the supply of the products and services under the Agreement
and Contracts.

3) To ensure that the Products purchased under 2KR will make an effective
contribution to the increase of food production and eventually to stabilize and
develop the recipient country’s economy.

4) To give sufficient consideration to underprivileged farmers and small scale farmers
as beneficiary of the project.

5) To bear all the expenses, other than those covered by 2KR, necessary for the
execution of 2KR.

6) To maintain and use the Products procured under 2KR properly and effectively for
the implementation of 2KR.

7) To introduce the external audit system on the Counterpart Fund.

8) To give priority to projects for small scale farmer and poverty reduction for the use
of the Counterpart Fund.

9) To monitor and evaluate the progress of 2KR and to submit a report to JICA twice a
year.

4. Consultative Committee

4-1. The purpose of establishment on the Consultative Committee
JICA and the Recipient will establish the Committee in order to discuss any matter,

including deposit of Counterpart Fund and its usage, for the purpose of effective
implementation in the recipient country. The Committee will meet in principal in the
recipient country at least once a year.

ANNEX 1-7
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4-2. The member of the Committee
The Committee shall be chaired by the head of the representatives of the Authority. The

representatives of JICA and the representatives of the Authority shall be members of the
Committee.

4-3.0ther participants
The representative of the Agent will be invited to the Committee provides advisory
service to the Authority and work as the secretariat of the Committee. The role of the
secretariat will be such as collecting information related to the 2KR, preparing the
material for discussion and making the Record of Discussion on the Committee.

4-4. Terms of Reference of the Committee

The subject centered on the below shall be discussed in the Committee.

1) to confirm an implementation schedule of 2KR for the speedy and effective
utilization of the Grant and its accrued interest;

2) to discuss the progress of the sales, lease, distribution and utilization of the Products;

3) to exchange views on allocations of the Grant and its accrued interest as well as on
potential end-users;

4) to identify problems which may delay the utilization of the Grant and its accrued
interest, and to explore solutions to such problems;

5} to evaluate the effectiveness of the utilization in the recipient country of the Products
in increasing production of staple food crops;

6) to assist in formulating a policy on the deposit, in principle in the recipient country’s
currency, and to exchange views on the effective utilization of the Counterpart Fund;

7) to exchange views on publicity related to the utilization of the Grant and its accrued
interest; and

8) to discuss any other matters that may arise from or in connection with the G/A.

5. Liaison Meeting

5-1. The purpose of the Liaison Meeting
JICA and the Recipient will hold the Liaison Meeting twice a year for the periodical

monitoring of the project. The Recipient will make a monitoring report and submit it to
JICA before/in the Liaison Meeting. The detailed way to meet the Liaison Meeting will be
discussed on the occasion of the 1% Committee.

5-2. Terms of Reference of the Liaison Meeting
The subject centered on the below shall be discussed in the Liaison Meeting.
1) To discuss the progress of distribution and utilization of the Products in the recipient
country purchased under 2KR.
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2) To evaluate the effectiveness of utilization of the Products in the recipient country
for food production and assistance for small scale farmer and poverty reduction.

3) In case there are some problems (especially the delay of distribution and utilization
of the Products and deposit of the Counterpart Fund), opinion exchanges for solving
such problems, progress report of implementation of countermeasures by the
Recipient, suggestion by the Japanese side, shall be done in the Liaison Meeting.

4) To confirm and report the deposit of the Counterpart Fund

5) To exchange views on the effective utilization of the Counterpart Fund

6) To discuss the promotion and the publicity of the projects financed by the
counterpart fund.

7} Others
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ANNEX-II: Duties for 2KR Implementation

submits request

s Name of . Name of Responsible
Activities Organization Tidle Person
Organization which MoAC Secretary Dr. Braja Kishore Pragagf

Shaha

Organization responsible
for comprehensive
execution

Planning Division,
MoAC

Monitoring and

Joint Secretary

Joint Secretary

Dr. Purushottam Mainali

Mr. Uttam Kumar

(Fertilizer)

Monitoring Unit
(Former Fertilizer
Unit}, MoAC

Evaluation Division, Bhattarai

MoAC
Organization responsible Agriculture Input Chief Mr. Ram Krishna
for item-wise execution Supply and Shrestha

Organization which
prepares requests

Planning Division,
MoAC

Joint Secretary
Sen. Agri.
Economist
Agri. Economist

Dr. Purushottam Mainali
Mr. Mahendra Poudel

Ms. Sabnam Shivakoti

Organization responsible
for supervising distribution
(Fertilizer)

Agriculture Input
Supply and
Monitoring Unit
{Former Fertilizer
Unit), MoAC

Chief

Mr. Ram Krishna
Shrestha

Organization responsible
for Counterpart Fund
deposit

Planning Division,
MoAC

Joint Secretary
Sen. Agri.
Economist
Agri. Economist

Dr. Purushottam Mainali
Mr. Mahendra Poudel

Ms, Sabnam Shivakoti

Organization which make
banking arrangement (B/A)

Planning Division,
MoAC

Joint Secretary
Sen. Agri.
Economist
Agri. Economist

Dr. Purushottam Mainali
Mr. Mahendra Poudel

Ms. Sabnam Shivakoti

Organization responsible
for supervising

MoAC

Department of
Agriculture

Secretary

Director General

Dr. Braja Kishore Pragag/
Shaha
Mr. Vijoy Kumar Mallik
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ANNEX-III: Distribution Flow for 2KR Fertilizer
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ANNEX-IV: Possible Target Areas

Target areas will be selected from 26 districts below.

No. Area Region District
1. Mountain Eastern Development Taplejung
2, Sankhuwasabha
3. Solukhumbu
4. Western Development | Manang
5. Mustang
" Mid-Western Mugu
Development
7. Jumla
8. Humla
9. Dolpa
10, [Hill Eastern Development | Bhojpur
1. Tehrathum
12. Khotang
13. Okhaldhunga
14. Central Development Ramechhap
15. Western Development | Gotrkha
16. Myagdi
- Mid-Western Jajarkot
Development
18. Rukum
19, Dailekh
20. Kalikot
21. Rolpa
22, Salyan

Far-western
23, Darchula
Development

24, Bajhang
25. Accham
26. Bajura
ANNEX 4-1
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