












Friday, June 13, 2008 
 
 

Agenda for Joint Coordination Committee 
of 

Project for Medical Education and Research of the Setthathirath Hospital in the Lao PDR 
 
 
1. Date: June 13th

2. Time: 10:00 – 12:00 
, 2008 

3. Venue: Seminar Room, Setthathirath Hospital 
4. Agenda and Timetable 
 
 
Time Agenda Care of 
10:00 Opening Remarks 

 
 

Resident Representative of 
JICA Laos Office 
Mr. Hiroaki TAKASHIMA 
 

10:10 Introduction of counterpart members for the 
Project and JICA Expert Team 

Deputy Project Director 
Dr. Khampe 
PHONGSAVATH, MD. 
PhD. 
Chief Advisor JICA Expert 
Team 
Dr. Hirotaka Onishi 

10:20 Explanation of Progress Report-I and Action Plan 
of 2nd

Chief Advisor  
 Year JICA Expert Team 

Dr. Hirotaka Onishi 
11:00 Question, answers and discussion on Progress 

Report-I and Project Activities 
Deputy Project Director 
Dr. Khampe 
PHONGSAVATH, MD. 
PhD. 

11:50 Closing Remarks Project Director 
Dr. Som Ock KINGSADA, 
MD. PhD. 

 

2. The Second JCC 



  
Summery Report Second JCC on June 13, 2008 

 
Discussion and Comments: 
 

1. Dr.SomOck Kingsada, Director of SH 
- About clinical record management in hospital, there is a difficulty to follow all forms since 

previous JICA Project has created it. Some of them are duplicated to other official new forms, 
too many details to fill all pages in and no time to complete it. However, hospital should 
continue innovation in the future. 

 
2. Dr.Khampe, Deputy Director of SH 

- About clinical record management in hospital, there is a difficulty to follow all forms since 
previous JICA Project has created it. Some 

- MESH project is giving good impact to Setthathirath Hospital, thank you very much. 
- The project made detail survey, or Setthathirath hospital would not know the week point. 
- Medical record management will be improved, organizing training management committee 

(TMC) is agreed and I will push all staff concentrate about this. 
 

3. Dr.Phay, Head of Dept. of Medical Affair in SH 
- In Laos, the medical management is not a subject to learn directly in school. (As me never learn 

before) but now I do. We will learn through project and will improve our hospital in future. 
 

4. Dr.Bounthavong, Head of Dept. of Academic Affair in UHS 
- If project have meeting about new curriculum of hospital system, please continue to invite us, 

not only SH but also University of Health Sciences to integrate the medical education. 
 

5. Dr.Bounleue, Deputy Director of MCH hospital 
- I am very happy to participate this meeting today. This project is very good to improve medical 

education field. 
- MTU has very important role for studying and teaching, so that I need to do in my hospital even 

though we don’t engage a project leader. I will learn from MESH or SH to improve my hospital, 
too. 

 
6. Dr.Sing, Director of the Postgraduate in UHS 

- Organizing training management committee is important, if MESH Project faces to some 
difficulties on it, I would like to support the Project. Also, I would like to introduce what I 
learnt from Setthathirath Hospital to other hospitals. 

 
7. Dr. Alongkone  

- 2nd  and 3rd year students start using new curriculum and clinical skills innovated by Calgary 
University, but 4th and 5th students should have 1& half hour for clinical practice in hospital or 
more. 6th and 7th students are being trained in hospital and their communication skills are 
limited.  

 
8. Mr. Kojima, Coordinator of JICA Nursing Project 

- What is the finding of the impact to medical students/ medical doctors from workload of nurse? 
 

Answer from Dr. Onishi  
- It was just one of comments from interviews. Through our observation, also we understand that 

the demarcation of human personnel is not determined clearly, and it may affect the disorder in 
recording of medical history and management. 

 



9. Dr. Phouthone, Vice Director of Dep. of Medicine in UHS 
- Preceptors need in-service training and should be strengthened to teaching skill. 
 

10. Dr.SomOck Kingsada, Director of SH 
- University of Health Sciences has “Special Group Students” course, and this conception doesn’t 

reflect of medical human personnel development plan by Ministry of Health. The background 
of its course foundation was to grant the middle class parents’ request who want to bring their 
children to medical doctors. Consequently, MOH can not provide enough official medical 
position for graduates. 

 
11. Dr.Bounthavong, Head of Dept. of Academic Affair in UHS 

- Always introduction of new system is not easy and we need strong collaboration among 4 
teaching hospitals.  

 
12. Dr. Phouthone, Vice Director of Dep. of Medicine in UHS 

- To manage a good clinical training, we need minimum training facility and medical teaching 
equipment. 

 
13. Dr. XXXX in UHS 

- Does the Project support the research activities on the postgraduate in the University? 
 

Answer from Dr. Onishi  
- The Project title can be misleading the component of medical research, but the objective of the 

Project is strengthening the basic clinical competencies, such as communication skills to 
patients, physical examination. So that it may difficult to achieve the research activities of the 
postgraduate during the Project period.  

 
14. Dr. Onishi 

- Regarding to the Teaching Management Committee Member will be selected and discussed by 
the Project and counterparts and the first Teaching Management Committee will be hold in June 
19, 2008. 

- Counterparts who are assigned and authorized by the last JCC shall be reconfirmed according to 
the new Japanese experts. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Agenda for the 3rd Joint Coordination Committee  
of 

The Project for Medical Education and Research for 
 the Setthathirath Hospital, Lao P. D. R. 

 
 
 
1. Date: March 10th

2. Time: 10:00 – 12:00 
, 2009 

3. Venue: Seminar Room, Setthathirath Hospital 
 
4. Agenda and Timetable 

Time Agenda Care of 

10:00 Opening remarks Deputy Project Director 

Dr. Khampe PHONGSAVATH  

Chief Representative 

Mr.Hiroaki TAKASHIMA 

10:10 Introduction of Lao counterpart members for the 

Project and JICA Expert Team 

Deputy Project Director 

Dr. Khampe PHONGSAVATH,  

Chief Advisor, JICA Expert Team 

Dr. Hirotaka ONISHI 

10:20 Overview and achievement of the Project activities 

of April 2008 - March 2009 

Chief Advisor, JICA Expert Team 

Dr. Hirotaka ONISHI 

11:00 Question, answers and discussion Deputy Project Director 

Dr. Khampe PHONGSAVATH,  

11:10 Annual work plan for April 2009 - March 2010 Chief Advisor, JICA Expert Team 

Dr. Hirotaka ONISHI 

11:40 Question, answers and discussion Deputy Project Director 

Dr. Khampe PHONGSAVATH 

11:50 Closing remarks Deputy Project Director 

Dr. Khampe PHONGSAVATH 

3. The Third JCC 



 

Record of the third Joint Coordinating Committee 
 
Date: 10-12am, Tuesday 10 March 2009 
Venue: Conference Room 1, Setthathirath Hospital 
 
1. Introduction of Lao counterpart members for the Project and JICA Expert 

Team 
 

2. Opening remarks 

We would like to welcome our honourable participants from MOH, UHS, JICA and 
other respectful guests. The project is coming to the end of the second project year. 
The project team has been in operation in Setthathirath Hospital, supported by the 
Japanese people, attempting to make a centre for medical education in this hospital. 
Today’s session is to assess what we have done in this project year. If our 
performance is not satisfactory, we will see what we need to improve. 

Dr Khampe (Deputy Project Director) 

It is a great honour to address my speech today. I would like to express my sincere 
appreciation to MOH, UHS and all other stakeholders who continuously support the 
Project. The Project has been active since December 2007. We have observed 
several activities such as MTU established in Setthathirath Hospital and the new 
Training Center. By improving teaching skills, we can create a model hospital for 
medical education. We would like you to achieve the Project Purpose and 
consequently creating quality doctors in this country. We hear from the Project 
members that most of your colleagues are enthusiastic. We hope you use the internal 
resource persons to make a sustainable system. This JCC will be an important 
meeting for the goal. I will appreciate comments and suggestions. I hope this JCC 
will be fruitful and successful. 

Mr Takashima (Chief Representative of JICA Lao Office) 

 
3. Overview and achievement of the Project activities, April 2008 – March 2009 

Dr Onishi (Chief Advisor of the Project)
The idea of the Project Purpose is “Clinical teachers will be able to manage and 
train patient case by medical students and residents.” Three outputs have been set: 
Output 1 “educational environment improvement”; Output 2 “training management 
system improvement”; and Output 3 “capacity building of trainers”. 

 – for detail, refer to the appendix. 

For Output 1, we have made MTUs more functional, reformed the medical library 
and established a framework of medical chart writing. Preparation of teaching 
materials and redefinition of case conferences are other achievements for Output 1. 
For Output 2, we have launched the training management committee and the vision 
and concept of clinical training. 
For Output 3, we have conducted training-of-trainer workshops twice and 
monitoring of trainers by way of student questionnaire and external evaluation. 
Other activities include field survey to provincial hospitals and coordination with 
other partners such as Calgary University and Khon Kaen Hospital. Training center 
has been constructed for the use of clinical teaching. 
 
 



 

4. Questions, answers and discussion 
Dr Khampe: Dr Onishi explained real situations including strong points, weak 
points, opportunities and everything. However, according to my observation the 
same level of training would not happen in provincial hospitals. After opening of the 
Training Center, new evaluation system should be established because we still have 
many issues such as lack of space and selection of patients for case presentation. 
Other hospitals should be incorporated in teacher training. About evaluation of 
experienced teachers, I do not know if it is a good system but at least we can try. I 
am not sure about having more practice for students like 24 hours. For the future 
plan of sending students to provincial hospitals, we expect the project to offer 
training opportunities for the provincial teachers. For example, we have enough 
paediatricians in provincial hospitals in terms of number, but they need training. 
Dr Aloungnadeth (UHS): I would like to congratulate Dr Onishi and the Project. I 
am impressed with what you have achieved in the level of chart and preceptors. 
About the future plan, please explain the reason why you think Oudom Xai Hospital 
does not have enough capacity. 
Dr Adachi (Project): In our field survey, we observed that Oudom Xai Hospital did 
not have accommodation for students, and the local doctors did not have teaching 
experience. These are the reasons why we thought they were a bit behind in terms of 
preparedness, although Oudom Xai Hospital is still one of the candidates for 
receiving future medical students. 
Dr Maytry (MOH): My concern is how to improve the capacity of doctors in the 
country. Maybe the Project should expand its activities to other hospitals, not only 
focusing on Setthathirath Hospital. 
Dr Somchanh (MOH): I would like to congratulate Dr Onishi and his team as well. 
We are working on development of nursing programme. Do you think it is possible 
to reduce chief’s duty hours from 24 hours to 12 hours? Another question is about 
quality assurance of medical education. In nursing, QA scheme is in operation in 
Luang Prabang, using guidebook and audit, and students evaluate teachers. 
Dr Manivanh (UHS): I have three points to ask Dr Onishi. If students write a 
medical record, can the hospital use it? And please explain what these comments 
mean such as “Workload is heavy” and “More teaching”. 
Dr Onishi

 

: About the first question from Dr Maytry, if you can extend your 
communication to the higher authority of the Japanese government, it may be 
achievable. For Dr Somchanh, I appreciate the idea of reducing duty hours. For 
quality assurance, it will be addressed in my next presentation. For Dr Manivanh, 
student’s chart should be approved by supervisor’s signature. About the comments 
on workload, the students think their working hour is more than that of previous 
students but it is worthwhile. About “More teaching”, they want more discussion 
about the cases with the preceptors. 

5. Annual work plan, April 2009 – March 2010 

Overall perspectives are (1) utilisation of the Training Center, (2) introduction of 
case compiling system, (3) public relations, (4) holding TOT workshops for 
Vientiane and provincial hospitals, (5) holding seminars and (6) preparation for the 
Midterm Evaluation which takes place in June 2009. 

Dr Onishi 



 

Besides, we have an impression that the current Project Design Matrix should be 
modified so that it reflects the current activities of the Project, which we try to adapt 
to the situations of Lao medical education. 
For Output 1, our attention is on MTU activities, medical chart, teaching materials 
and medical library reform. 
For Output 2, we will continue our activities on Training Management Committee, 
vision/concept of clinical training and medical education seminar. For internal 
monitoring, we hope to have contributors from UHS and Setthathirath Hospital and 
to have approval from MOH. We are thinking of adopting WFME Global Standards 
for internal monitoring. 
For Output 3, we will hold TOT workshops in Setthathirath Hospital as well as in 
provinces and conduct monitoring for trainers. 
 

6. Questions, answers and discussion 
Dr Khampe: I want to emphasise the importance of training of trainers, particularly 
developing professionalism. We would like UHS to guide this hospital. We are not 
familiar with the WFME Standard and need ideas about it. 
Dr Oukeo (Setthathirath): About students’ medical chart writing in Output 1, we can 
include indicators such as how many charts a student writes. 
Dr Onishi: That is a good idea. We are also thinking about adding the quality of 
information written in the chart. 
Dr Khampe: I have a big concern about chart writing. The current chart which we 
adopted from the previous JICA project still has problems, and I am thinking about 
changing outpatient chart as well. 
Dr Jimba (Project): I would like to make sure if both Lao and Japanese parties really 
agree to modify the current PDM, which is proposed by Dr Onishi. 
Dr Khampe
 

: We will follow up the discussion. 

About the modification of the PDM, no objection was expressed during the meeting. 
 

7. Closing remarks 
Dr Khampe

 

: Patient care and medical education are both important. We need to 
extend our activities. I would like to thank JICA and all participants. It is time to 
close this meeting. 

 
 
 
 
 
 
 
 
 
 
 
 



 

Attendant List for the 3rd JCC of the Project for Medical Education and 
Research of the Setthathirath Hospital in the Lao PDR 

 
Setthathirath Hospital 
Dr. Som Ock KINGSADA Director 
Dr. Khampe PHONGSAVAT Vice Director 
Dr. Vang Yer 
NENGMONGVANG  

Vice Director 

Dr. Kongsinh AGGHARATH Coordinators, International Affair, Deputy Chief 
of Pediatrics 

Dr. Phay DOUANGSY Chief of General Affair 
Dr. Khamta LARNEKHAMMY Chief of Laboratory 
Dr. Oukeo 
KHOUNTHALIVONG 

Chief of OPD and Endoscopy 

Dr. Soulideth SENGCHAN Deputy Chief of Pediatrics 
Dr. Bounmy SOMSAMOUTH Deputy Chief of Internal Medicine I 
Dr. Sonchan Internal Medicine I 
Dr. Thavone CHANTHASONE Surgery 
Dr. Khamsavanh KHOTSAY Deputy Chief of Medical Affair 
Dr. Somphet CHANDAMANY Anesthesiology/ER  
Dr. Sisomphone TANDAVONG Deputy Chief of Outpatient Dept. 
Dr. Oukham APHAYYALATH Internal Medicine II 
Dr. Bounthieng APHAY  Chief of Ob/Gy 
University of Health Science 
Dr. Sing MENORATH Vice Director of Dep. of Med 
Dr. Phouthone SITTHIDETH Vice Director of Dep. of Med 
Dr. Alouyadeth SITTHIPHANH Vice Director of Dep. of Med 
Dr. Thongdy LOUANGLATH Vice Director of Dep. of Med 
Dr. Manivanh 
SOUPHANTHONG 

Dean Dep. of Med 

Dr. Vonphet LOUANGXAY Vice Dean Dep. of Med 
Dr. Alongkone 
PHENGSAVANH 

Director of Dep. of Postgraduate Study and 
Research Center 

Dr.Visanou HANSANA Vice Director of Dep. of Postgraduate Study 
and Research Center 

Dr. Ketsomsouk 
BOUPHAVANH 

Deputy Head of Dep. of Academic Affairs 

Dr. Bouthavong  
PHENGSISOMBOUN 

Head of Dep. of Academic Affairs 

Dr. Oua PHIMMASARN Trainee in Japan 
Dr. Aisouphanh 
LOUANGRATH  

Deputy Head of Administration Division 

Ministry of Health  
Dr. Sommone 
PHOUNSAVATH 
 

Director, Department of Curative Medicine 
MOH 



 

Teaching Hospitals 
Dr. Bounleua PHILAVONG Director, Mother & Child hospital 
Other Donors and Cooperators 
Mr. SUGISITA Embassy of Japan,  
Mr. Hiroaki TAKASHIMA Chief Representative, JICA Laos Office 
Mr. Kaori OSONE, Representative, JICA Laos Office 
Dr. Shinichiro NODA JICA Project Team Leader (MOH/JICA 

Technical Cooperation on Capacity 
Development for Sector-wide Coordination in 
Health) 

Mr. Kenichi TSUNODA JICA Project Coordinator (MOH/JICA Technical 
Cooperation on Capacity Development for 
Sector-wide Coordination in Health) 

Dr. Kazuyo SATO JICA Project Team Leader (Project for Human 
Resource Development of Nursing/Midwifery) 

Mr. Shinichiro KOJIMA JICA Project Coordinator (Project for Human 
Resource Development of Nursing/Midwifery) 

Ms. Naomi SHIMIZU SV in Setthathirath Hospital 
 



                                      The Project for Medical Education and Rearch for the Setthathirath Hospital

                                       Agenda for the 4th Joint Coordination Committee  
             of 

                                            The Project for Medical Education and Rearch for the Setthathirath Hospital, Lao P.D.R

1. Date: 2009/6/25
2. Time : 10:00 am ~ 13:30pm
3. Venue: Conferences Room I at Setthathirath Hospital
4. Agenda and Timetable

Time Agenda Care of 
10:00 Opening Remark 1.Deputy Project Director, Assoc.Prof. Dr.Khampe 

PHONGSAVATH, Vice Director of SH

2.Leader the Mid---- Term Review team,JICA
Dr.Mitsuhiro USHIO

10:10 Introduction of Lao counterpart members 1.Deputy Project Director, Assoc.Prof. Dr.Khampe 
for the Project and JICA Expert Team PHONGSAVATH, Vice Director of SH

2.Chief Advisor,JICA Expert Team
Dr.Hirotaka ONISHI

10:20 Overview and achievement of the Member of Review Mid term Team
Mid term Review Ms.Erika TANAKA and Ms.Haruka SINDO

11:00 Question, answers and Discussion 1.Assoc.Prof. Dr.Khampe PHONGSAVATH
Vice Director of SH

11:30 Signing minute of Meeting 
1.Assoc.Prof. Dr.Khampe PHONGSAVATH,
Vice Diretor
2.Leader the Mid Term Review team,JICA
Dr. Mitsuhiro USHIO

11:45 Speech 1.Contruction Co. 2.JICA 3.Setthathirath Hospital
4.JICA open building 

12:00 Tape cut and site Tour Dirrector of Setthathirath Hospital 
Assoc.Prof Dr.SomOck KINGSADA
Chief Representative of JICA Lao office
Mr.Hiroaki TAKASHIMA

12:30 Basi Cerimony
12:50 Lunch

4. The Fourth JCC
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