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W) EZ=/EY (Aileu, Ainaro, Dili @ 3 1R%) . #i&{Ed (kko - %464 - K&, Covalima,
Aileu, Manatuto, Liquicd @ 4 1) 72 E D38 (RRKFEE) 217> T\ d, BEERFITKT
DXBITIE, RRHME, FridfM, 77X —OEELRERHY | T EEATEE M
WEEE . BEMEM., MEEFEOR— =y T OF, EENSRGEDMERE G ML ST
WD, BEERPES DIBREICH Tz - T, THHBEORE RIEM 2 ERAIZED > T
L, Ak, AEL100Y v o aat Y MOKRKRBIZENTHE LTS,

CONCERN (NGO)

1991 M oIFEI 2B L., MEM 80 A D5 b, 4 AN T Z IV EVRAREIIMFT LT
W5, BIIEERL TWAH TR 7T AL, ~—F vy b7 7&A -« gifgm BIGE), fRE - 5%
&, OREY R (R, Bk, HIEY L), BRETEMRE - RREGREHZ2ENH




%, ~—%o v N7 7 A - rfgm EIEEHIZ X Manufahi I Same & Lautém IR Lospalos % %}
RILLTEFRE - a—b— - aA~OIEHEENTWDLIN, £ b OEFEIIBALRE
HThD, KETERHL, BEEET—E20ORMECS - FE - KO MR TR (B
MEW) Bdbd, FERREEVMOREICHT > TiX, Z2MEMNE (Ra—) BET e
—F AL, R OHE L L~ L0 a2 L CTIREL TWD, 1S
BIETANT R A N, EU, #F4 T, FHF7IE Dili. Lospalos, Same (21T H 41T
W5,

4) Catholic Relief Services (CRS) (NGO)

2006 4= 10 H 7>5 USAID 3% T Development of Candlenut Enterprises (DOCE) % Baucau
L Viqueque R TEME L TW5, F v > KT vV OIRME & RS 2T LD
RS D720, FHEIZF v o RvF oY OligiiEouE & RROMAMEEZ By E LT
W5, BEIMEZIFICERI V-7 OMMMEE MESELZRIRICL, HERE FL—=
THREHRHA LTS, BREZ L —71% 19 HE& (1,800 #:45) T, Baucau & Viqueque T
HEEHORTLEZDOI LTS, ¥ T v Y OB ¥ES T Baucau (2 3t (D H
B 1t T8 25T A) & Viqueque (Uatolari #ilsk) (2 3 4, 51'6&‘@\ Dili 12 & KB
i3S DAFING MEE LT\ 5, E£72, A ¥ FR U7 Ol #EHR 2 Dili £ TEATKS
ZEbbHDH, xR FyiE, BHEOEE (v P2y 7)) IR I, £
T ERRIBIZNRE DN B D,

T 7V EVRABHEIZOWTIL, RBEOERSLRWRES) - et GERTFRIIZER
FZDKI50%) O LAt L, #inEaECEE ORI BIToTWnD, BEKESR (T

7Y eV AR EEEFEDR) L oEEELRbESno0H D,

Xy R v O EIT 25kg/tAR (1ha (%) 6 ADRA) T, /EMHEEEIT 30%1C
ELTWHE0nbATWnD (Fv v FArFyYEEIRARIZLTWD 2D, BHTHWLHT
NTOF ¥ FAF vV afs ) BEBRW), BEELMEEIT 0.35 Kk F/L/kg (2007 4, 2006
L) T, FHOMBEEILE LW (7 ~& RIS SE 0.65~0.70 K R/L/kg
Z75), RBRFOEFENABIIMIE - hvEra VHEESCEET, ¥Y U Rty
13H < ETHBIPINAIR E 22> TWD, ¥ v KT oY F A VOffikgiL 4 Kk KlY > B
VT D, Baucau DHEHAT ASELDA N HFE 10 ho OAA NV EAEFEL TS, F ¥ KL
F oY OFREE (FES—2AEET o —F 2 BRHA L TCE SR ZHRET D) OFEMEIC
DWNWTRIEKEE LR L, BUFDRRBSICHNE LTI L bz, FHEH
DB, 60%EBUFNEM DR E LTAEM L, BV O 40%IXHE 2857 1 ot &2 17 9
ETONETH D,

5) Hafoti (NGO)

BT N—T D NGO T, BEEKIZ6 4 THD, #~ U FExv 74— (Dili DFKIC
M), v IF3—Ya—2X (IRBKRE), XN—Yraafy Uil RERE)., Fv v AN
F v 72 (Dili DFEICHE) . FLEMLREEAEEL TV, AEFEHAIT Liquich, Baucau,
Viqueque, Same (Manufahi %), Maliana, Aileu, Oecussi 72 & ®D 7 D47 v—=7" (500
AL ThDH, AV PRy T o— (BWHIE 6 7 ) (3K 1,000 8 2 7421



6)

7)

i L. Ak 13X 0.2~0.5 2Kk RV/4E (=0.05 Kk V2 fil) ThH D, Fv v F v 7 2ADR
Felifs % 0.25~0.5 Kk RV TH 5,

BE,. =a—Y =7 KO b v 7 #f#ko CARITAS, K4 > ® MISERIOR, CONCERN
DXFEOT, VAHE T 77 AO—BRTFLEMS - BENT (R—=Yraaty i A
Ve AT TN e NRA T N, TARY v L) EREBIEEMT (b~ FEFr v Pr)
DAEFE BTV, TSI EICEHEEEBE R NGOs 26 Th 5,

PARC (NGO)

PARC % 2002 47> Ainaro I Maubisse A CHits 4 4,500 tt4 D 5 H | 200 4 (CEEIH
FEmiAS 1.2na/th#) 26 Bic 7 IO a— — 417> T\ 5, PARC Ol E¥T A
AN 14 EBIH A 54 T, FEATIL Dili & Maubisse (2321 STV 5, B 24t (People’s
Trade Company) Z A L, EAREIX5 Kk KL TH 5, FHEFEM E o MBI ERITHE
EEFEAKIML T2 & T, BRIBFEE R AED T, HEHESCHMEROLE
MREE SN2 EThD EHEMLTWVD, WEOHRIZOWTIE, FANZHARD
Fair Trade (AW L EHE) LRI THERMT L2 LIZR> TWEDO T, FHHEWE OO
VBRI oz EFREL TV D,

PARC |#z/8 - I L. Fair Trade (Z 2.29 >k R L/kg Offiks THifF L, AEEHFITIX 2.02 K
Rvikg REH DO TW D, BESFFED Timor Global D& W EiF ik (VU —) 1£0.35 %
Rvlkg (ON—F A2 MR 1.75 K Rvlkg) Th D,

AT AT U AORMEEIToTEY, I NV—T5 7 —7 (10417 Vv—7)
ICRE LT, BEMTDORTWD, BEHEIT 50 K K7 v—7T, FlFI% 10%/4E, 8 H
5K P&l L Tnd,

Peace Winds Japan (NGO)

Ermera ® 21— b — 3 O EFHUT 6 AT 233 T, a—v —AFEEMAEE B L
TW5, Hifir& (green beans) % 2006 426 k>, 2007 4 13 k7, 2008 4= 40 ~ > (Ei%E)
Thd, I LM EITK[ERIIC Z D B L, &L 200kg/ha LT (WN—=F A b e
M ATE) TH D, 2007 FEOHAGR L 1.80 K Kblkg (S—F A > hodREE) T, HH
fili k%1% FLO ik 2.89 >k R/v/kg & FAEIZRE L, FLO flit% & FEI & 72 Wlids % & TE W k
FEIT-o- TS, v~ 7071 Vy hHEBMINTWDLN, EENTOEEELE (B
BHLOBEN) 12725 TW D, BEFEA~OXINE 9~10 HiZfrbi, EBFIZZ OIA T Dili
MOEBEESNTIESEOMAXREZEAL TWD, EEITFTEr > (INHEHIZ2~3 ).
YAF, FuF Iy o ARETHLIN, FREFELD 1~2 AITBEEARICHE > TV 5D,
ZOMOTEB) & LT, B3 ORA LB AT O FE ATV #G TS~ O AT 1T
NTWb, £72, 4%, 727V E VR RIRBEEEF OFTRICFERRAZITV oW E L
TEBY, BWIEE, BE., Dya—F v YR EOBEMENRZFEFTH 5,

n T
flt K J—. NGO S D{FENE & £ DHERE 2 LT ORI T, ks OFGIl IR 2

eI



x3—39 EBEEIEER

KA TEBEINZ e
GTZ Xy My YOBBEOEHESTE | REPPIEICEY >2bH D
Fl 3 4%
o)y YV HEMER B R FEER A
JEEB MR R B RS RENHEICED >ObH D
B SRRV B UE <= = 0 & RENBEIZREY 2o b b
J R A e S SR RENHIEIZERDY >Ob 5
J FE T fe 3B THIEE AR, N T 2 Z —fRft
USAID/DAI aaf A A NEEER T NV—TEFRK K TR D TR S T
JE: W T 4 i S I I S SR T 7Y YR ALK T
CCT Ao —b—ofENT - Il KENZ 1,500 b o
(USAID) N=T O8E - I - iR K2 bk Ar Ry T ICHH
SRl ¥6 7 ¢ & — /1|2 150 SHig H
A PE R 7 R 10 AR %
7V =y i 4 77 DOMA BT — v ARk
CONCERN ~—4y N7Vt A - i b F& - a—b— - aXADLE
(EV) (N T e ST T &b DR B E L I
KEY R 7 Bk O S ER I L
BHRLAARE - RINEIRE B 6 2B PE D ik
~A a7 yAF AL 276 O 7 V— T\ EE
CRS X x v RV Y OB SE ik v ¥ — L B
(USAID) At BT Y e b Al a=T4A VT TURE
ESpiiid AN & IDP 5% v > 7 0D i B M4 B
HIV %F 5K &1 ) 92 it NRAay hAXT ¢ Eli
PARC a—b —fHEEIC X D RFE R FLE B 200 7 R SR & F i
(JICA) ~ A rar LYy NER M7 v — TR 50 Kk R
DL
PWJ a—b —H R X D RE R #lE B 233 7 ORI & FE i
(JICA) ~Afruarz LYy hFE HE B2 RICHE
HAFOTI LT V=T o/ X DA | Bl SO Ei
(local) BE7
TERBEIC L 245 X8 A FEW) D IR 5T X 12
CCF SR NOIERVS T BREAWB ML —= 2 7 E
(USAID) ~A4r7us LYy hE 276 7 L — 7 IZ &
Alora Foundation | Z: 7' L — 7 o A &) 342 A fRE o F i
(EU) T &M X 4R m E3E A FE W) D R e 3 AR
ASC QHFID~—lr T 4T X —DiEE | EEY OB EE
(WB) K&K LW — & 2 D4k I T oD S e




3—7

RhBRIAAE

B EORERIC X 2B RS Y A 23R 3-40 &£ 3-41 TR T,

£3—40 HMBRIEOHUE

Ik B
NGO WA S (9 b, & e B
R ER)
CARE Person: Ms. Diane Franusu 235 4 B 7 U | Hilj 36 R
International (Country Director) (FFE 28 |m7x—LV |2 VUV E 2 —
(international Address: Bairo Pitte, Dili A2 NU— | & :ZH
NGO) Tel: 3321407 B, RE | TV S
Fax: 3321411 A 77, | av—#: 2K
Email:finance.care@mail.timortelecom.tp SR S
Mobile: 7231711, 7231713
CONCERN Ms. Clare Danby (Director) W) 744 AEFm b, | Hil: 106
Worldwide Vilaverde, Dili FEFE) 204 B MNE |2 v o —
(international Tel: 3312039, 3312035 N7 T 4 | KKk /| Z:208
NGO) Mobile: 7230961 7 44 Mk, #&E| 7Y% 4
Email: clare.danby@concern.net #9844 (Bl | Mk =)
# :.334) av—#:3 5
CHEHEZ.Y
Fundacao Haburas | Mr. Demetrio Amaral de Carvalho W 15 4 RiE, B¥, | HE:27H
(HABURAS) P.0.Box 390, Dili FEEE 34 B, BR |3 v ¥ 2 —
(local NGO) Mobile: 7232851 18 4 (B | X, FL | ¥ :15%
Email: haburas@hotmail.com F14) EXE.HR| TV 1B
(G5 - 44) K abv—#:15H
Denore Foundation | Ms. Maria Lourdes Cardoso WEh 94 R, PR, | El 2 H
(local NGO) Fatu Meta Front Seminari Maijor FEHE) 154 HEWE oY B o —
Mobile: 7270516, 7243644 #t 24 4 HIV/IAIDS, | # : 7%
Email: denorefoundation@yahoo.com.id (Hiffiz24) | 4., £ | 7V %24
(3£3E : 344) Ml | 2 E—#: e L
WE., B
=
Yayasan Etadep Mr. Gilman Dos Santos W) 30 4 B M¥E | Bml 3R
(ETADEP) Rua Farol Dili w64 BA¥E. HPE. | 2 » B 2 —
(local NGO) Tel: 3322763 736 4 faK, 4 | Z:8%8
Email: etadep2000@yahoo.com (538 : 54) =2/ VA A S =
v | av—i 15
&3 —41 HMBZRFTEOEMHREMN
NGO FE 7 i A4 1811 T A L XV ETHR
Ck RV Ck FUIH) Ck Favil) Ck FUH) Ck FUH)
CARE International HeHfi# : 250-1,000 | A7 : 8.5-10 | HifrE « FE& 30 n.a.
(international NGO) B A : 250 fiBh e : 8.5-10 | MiBhE : EE
CONCERN Worldwide | #1li# : 320 B - 15-25 | Hiffi#E 25 25 60
(international NGO) B A : 250 fiBh 8 : 15-25 | MiBhE : 25
Fundacao Haburas | £l : 400-700 | #ffi# : 5 Bt « 10-25 150-200 85
(HABURAS) #iBhE : 150 ffiBhE : 5 e : 10-25 (R HEHE)
(local NGO)
Denore Foundation el : 350-400 k% . 55 Feiki# - 20 40 100
(local NGO) #iBhE : 300 #iBhE : 55 A : 20
Yayasan Etadep HiAli& : 300-400 Hiki# - 10 ki # - 15 80 60-85
(ETADEP) B E : 200-300 | #iBHA : 10 i g : 15
(local NGO)
WD) HENE IR e A ST, 2) HElGERTFERHZ ST REHMRED .,




3—8 HHMMKEELMER
B AR A OFE T KX DM A 2 & il 32 & 3% 3-42 KON 3-43 12”7,

=3 —42 HWMEERE

. Price Remarks/Specification (Type, Size,
No. Items Unit . ..
(US$) Name, Capacity, Conditions, etc.)
1| Bkt = 2,400.00 [85HP 7KK N RKET7 4 —
A Py TR
2 | b AT = 3,800.00 [23HP YV ~—T 4 —Brx= ¥
AFE
3 | b = 600.00 | #V VYUt &
4 | R = 1,200.00 | HY U v DU ff&
5 | a—kb—3I1 (BUEHE) = 600.00 | HfHE— % —ff &
6 | =) Yk = 450.00 | HY U =P UfFE
7| AR AR S =) 1,750.00 | 8.5HP ¥~/ N (A > K3 7iil)
8 |a—r I (ryEna@lhig | & 550.00 | # Y U v VU ftE
9 | HKAR =) 1,100.00 | => ¥ 7 L
10 | = = > P = 90.00 | A > Kx o 7l
&3 —43 Y%
. Price Remarks/Specification (Type, Size,
No. Items Unit ) -
(US$) Name, Capacity, Conditions, etc.)
1 OFFICE AND EQUIPMENT
1-1 | Office space m? 800-1,000 | — 7T (3~4R) EED 1D
AU — 2k
1-2 | Office table no. 150-200 | [ il = 5 HL
1-3 | Office chair no. 75-100 | fiHH O EE R T
1-4 | Bookshelf set 75-100 | AL, 2 F—, 8 5 B¢ 100cm 1g
1-5 | Table Lamp no. 20-30 | KT AKAX  RT T
1-6 | Electric fan set 50-100 | &L b5 JRpE
1-7 | Air Conditioner set 400-450 | 1-1.5hp (PANASONIC)
1-8 | Installation Cost of A.C. set 20-30 | BROEM ILFELEGET
1-9 | Copy Machine(Lease) set/mo.
1-10 | Photocopy (Black & White) one sheet 0.05 | i = & — 5 i #%
1-11 | Desktop computer set 700 | HP#, E=F— F—FH—F, «
7 A, Windows XP f} &
1-12 | Monitor set 200 | 7 ik E =2 —HP
1-13 | Laser Printer set 100 | Canon IP 1880, HP-D2466
1-14 | Operation Software set
1-15 | Flash Memory one piece 20 | 1GB
1-16 | Telephone line Installation one line 50
1-17 | Mobile phone one set 130




1-18 | Facsimile (Installation) one line 50
1-19 | Internet provider membership one set
and cost
1-20 | Charges of Telephone one connect 5
1-21 | Electric charges kwh 20 | weekly
1-22 | Gas charges m? 85
1-23 | Water charges m? 5
1-24 | Paper (A4) 500 sheet 5
1-25 | UPS (2kw) set 85
1-26 | GPS set
2 EMPLOYMENT
2-1 | Typist man/day
2-2 | Computer Operator man/day 50
2-3 | Interpreter (English-Local) man/day 30-50
2-4 | Translator (English - Local) man/day 30-50
2-5 | Draftsman man/day 50-100
2-6 | Engineer man/day 100-250
2-7 | Office Clerk man/day 150-200 | Monthly
2-8 | Common Labor man/day 5
2-9 | Driver (Daily) man/day 10-20
2-10 | Driver (Overnight) man/day 15-30
2-11 | Watchman man/day 150-300 | Monthly
3 TRANSPORTATION
3-1 | Rent-a-car (Sedan type) car/day 80-100
3-2 | Rent-a-car (4WD type) car/day 90-150
3-3 | Purchase of car (Sedan type) one car 6,000
3-4 | Purchase of car (4WD type) one car 100,000
3-5 | Repair and maintenance cost car/month 200 | Monthly
3-6 | Gasoline one liter 1
3-7 | Diesel one liter 1
3-8 | Engine oil one liter 30
4 MATERIAL AND POSTAGE COST
4-1 | Aerial photographs sheet
4-2 | Maps (1/50,000) sheet 10
4-3 | Express (Dili-Tokyo) kg 130 | FiiA A K% = A > Miliks (DHL)
4-4 | Express (Tokyo-Dili) kg
5 | OTHER ITEMS
5-1 | Workshop/Meeting room day
(50 person)
5-2 | Workshop  materials (100 set
copies)




BAE AEAEERELOEER

4—1 BEBXE
4—1—1 ZhFEHRAKEHRAEDFE
WT T —/VITBT 2 EZEBREFEZ X U6 &9 2 &M B FHE il - It % & T 2R
KEEZEDBURLIBEIZ DWW TIE, BEICHEEB OB E IS W THENFE SN TWD, Eio,
[T 4 T — VEMKEERBEFHEHA CER4FETH)] B80T, K74 E— V2RO R
MOKPEZEIZ B3 2 O IEHmE (B AR 2007 45) . RHIEHE (B ER4ER 2017 ) 2R E L T\ D,
TV EURAZET AR, TYUTE K BRBIBIEIC X 2 AN T S v, B2E
W O THAF DR DWW CRIESSCHRENEIE ST 5,
SEIORKFAETIE, Znb0HEEZHSITIEHAL, 72— X | OREHEE OK VY AL %
TV, MissHfAEIcE DD b0 LT 5,
[ = D HlisEi A DO NE]
- AT B S B 1 1) oD BT IR U
CBRICHBEAEICEL TWAEEZ L E 2 — L, 2l Lo Eo %
CWMEOHBEHET N T 7 MELITHET & SNTBHEES - EROBURITE

T2—RA N BT DEIAX =TT 702 a T T 0DRECHT-Z>TH, BT 4 E—/
@%%(Emf@%%%ﬁ#w@w\kﬁﬂﬁ%nfwé\4/7?ﬁ$%%f%%IUYK
HIR2 S 572 E) Z+mIZBE L, FMEDOH L b O TRITNIE R bR, £72, R —X NGO
DIBITWMEICFHO WK IR ERTLHILERD D,

7 ==X OFEL, MRED OWFEG O] - wiie EOFMMEICHORE L, Dk
H2 AT Z GO OND L OREAr Va2 — L ERETHLERD D, 2B, HEHM
RONTND Z &2 D, BEAFHEE - BEAFREED ISR T D W 2B S8, HaOEASLER -
TN —T ORI HT A T— L OMARHAELTHrLMIEL TN ZENEEL
(S

4—1—2 KEHED G mME
TV EVRALRIT 272D OBEEIL, RO 4OOREERDZ ENLENEED
b,
(1) 727V EDRRTh0b LM - AMICoOWT, 3 - fRE s 5, b, 72
VEVRRID DA E LTRO S DOPEESIND,
AR RR BRIV
- VO - I LEESE  fPE N, EREESE . LR, BGEA
CATEGRR : T 7V ECR AR/ EII L O LT 5 EERBRRT 2HE
TV EVRAEMENSET 2R GE R R %)
(2) EHirFOT 7Y BV AZGEOBR - EEAEH L, 4% 7 7 U EURAZAIHT D
DT D& L b, MRRELEHT D,



() 77V EVHFARMHOI Y Z L & FEh ittt 2 Ratd 5,

BEMRKEL (MAF), NGO, RFT—2EnbLT7 7V BV R AR LE LTEREZ TELT
WORMEEIE L, BB L BRI B E2BHE L, RIFOBRIEMZ ST 5 & &b,
NGO X° R —IZk+ DM EFHEOER L T 5,

(4) BEOMTERECETHIHEREZEHL, EVFRAT Y U AZIRT 2R ERFT 5,

4—1—3 ZHEOFELERNE~DRE

TV EURAOMREIL, EXEFRICEOIRFRE EEBROBREEOBANOEETH D
RSN TWD, TZIVEVRAZRBTHZ LE, ZOETRRAIH»HDD NOPN AT
DRNBDLD, TOEBETENNEZT HONCHSEETL2HLERDH D,

DFY, AHEFETHIBFHONREEFZ LR > TT 7 IV EVRAZSATHIE, ZOMEIE
BEAINZTLENTED, —FH, BEWEEANTNLRGET 5 7 V— T BNERER L 2
STEGE. BEMOBEWANMK R LD EH UIRIFEEZE DD LENTR HFRE T, RN HE
WITMITIRFE I N — T NEZ L INLIRGE N — 7 & BEEORICHTERENE LD Z LI 5,

L7zMoT, 77V EVRAZRBTHZLICE > TENBERZZTHON, Tav=y
N ORI L VIBEOFTEEENE LR OO RICEET 2 HLERD S,

4—1—4 T77YVEPRA—F—E~OHFRFL B &R LR 2R3 i 5K OB

W7 4 E—/VBUFIL, SBRIOMBEHETT 7V BV R ADOMN. L HUIRO R Z En LT [—
Ff—dh) OBANIRERHFLZRL VWD, M —HOBEAZT 7 EVRZADRKE L LT
EOT, =a2— bR A K EaEMEl oA R, BEKS OILR, Fiftm
) ZoORTFT TS EBRNENPLETHY, ZOF v o AxKkbRnE oI Laidhidieb
AN

WX, AE, T, Y. REICED VAT LAEWNIHEET 200N EETH Y, Mk
PIZES S SO TRIF X B2, HUs@E M &%, ko AR, tha, B, AR, Uk
EOHFMHIZHESNTZ DO THY, 25 LIEERFICESSHIERZERT 2 LIk -
T E RBIT 5 Z LM TE DRV AT LAORENAIREIZR D, LIER->T, 29 Ly
AT LOEEIZH > TIX, FNEFROMIBICEITARIE LRN/MLETHY | {TBILZDAIE L
RKEMRIMREZEMT L2 EDNEETH D,

4—1—5 [EEHOIm xR LEME
BEMO—FOTHEHINDIEET 4V TEZHERD 1~2ENKEP T EHEEZ T LD
ETHEIMBEBI O IRITH > TV D K ) RIRETIX, VEREKBOMHEE S KRB LRV E
DEEDbNDS, ZOXDITHETEHICHE D720 L 5 R TIX, BEMEZ W BARE - INL
L. $FPES b UCAHIMIEME 2 @ A IC e Lz & LTH RN BEMmICIT 2 by, 2ok
W, TV EVRXAORBIZH T > TE, BT TOWE A m ET 2572000 HA b B E
THOMENRD D,

4—2 Tig-iRE
EOKEM OB RBEENEHE SN, A RRITOWET 4 F—/L~DfiH s —HiThbhT\nb

—100—



72, AKEEHAETIIAET 4 —/L®D Atumbua (1 > R 7 OERARD) IZBWTHiGERA
(A2 FRUT OREEDMETHA., XA, ENREHRA, f@WH ABBREA., HEEITH
A L) BTV, A ay N a Yl NOEGEERIET ALERND S,

ABRTRENDEABB - B - WEBLO5 & BTG & TS ENEREY - I Offiks 2
KETHBIOONTHN L. 06 OHEHH LD WIS O W TR 21T 5 BED H 5.
F7 . ENTHBE SN TV I ADICERBAKICKEL TV ABREEE 23 L. BALDE
DMFE S ORREEHI L, Rdn e BRI ENHEREIC L > THERRE L R D00, L OFE (K
LREMBEHRIICOVTHLERT HLERD D,

JREEM) & 2 DN T A DN E N2 — 0%, WEE OJEEHIR E TR L > TR D20, #Wil -
RPN D 2 RICHE R TEIRA (R - onBE ) 20 L, & OMRARR 2 BB H 5
FEEM DALV IAB K ORA vy b7 r Y= FARMIBORE 217 9 RO ERO— &+ 2
VBN DD,

WRRZERFTER D AE TH 2720, BEDOREMERIZ TG OB AEN AP T, Wiin
EREICHEBETERVRRICHD L WVWR D, LER-T, vAZ =TT URFICTE LRI ZENLD
BhET —Z O » a2 T, REDORMBEOEEBZERET LLERD D,

AIEHEIZB T H2SIAEEIXFEROGERR EFERSMCE D24 —F— 2 v TEBOEER D
KEHFETH Y, T 725 OFHE R BIEZ MR T 2 DR A R 2513, e 2 B R 2 ik
TOLDICHMFFITHB L NGO ZAMIIEMT 52 THLEE XD, BIMBEHE D 727
T NGO O TEDOF|RIL, REANCTHSNIGZRFFCE 52 & BRNEMNTESORE (tha
Mg - HIER L) 2HAETLHZLICL T, ERVOOLEHEEWMNDEHGOTS 2D, TR E
ITE O, HEREOBELNTELHZ L, HAEBRLOFERBROFENTEX L LR ET
HHLZELIIHETONERD D,

T ar7 I rOMBEITHILo T, BABNOXET Y =7 & (RORBELZEZE) ©
EiE, M N TR, ARFHER e E A CORIGI LB ERB LT, 350
EEETR(L 2 X HRFIANA & L. FER, R R, BaRZIR. BRI E03 I8
TELORIBELFIHZEET DUEND D,

JRPEM O T GEW S AT &0 SO - Bk SR B2 &3V E A S LTV 2V BUIR 2
FR, VAT ITUBEBTENLDOHEAN - WERELRETOILERD D,

4—3 mMm T

4—3—1 RBREOHELEYRBURITE

W 4 E—/LDEKNOWNE LT, BEA 7T ORRE, EEGHM O NTE & Sk, mid -
Ty AT MO, BAEEY-CEAN TG E OBS. BEEROXMR LS OFRERH
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MINUTES OF MEETING
ON
THE STUDY
ON
PROJECT FOR PROMOTION OF AGRIBUSINESS IN TIMOR-LESTE
AGREED UPON BETWEEN
MINISTRY OF AGRICULTURE AND FISHERIES
OF
THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

In response to the official request of the Government of the Democratic Republic of
Timor-Leste (hereinafter referred to as “the Government of Timor-Leste™), the Japan
International Cooperation Agency (hereinafter referred to as “JICA™) dispatched the Preparatory
Study Team (hereinafter referred to as “the Team™) for the Study on Project for Promotion of
Agribusiness in Timor-Leste (hereinafter referred to as “the Study”), headed by Mr. Minoru
Homma to Timor-Leste from February 5 to March 3, 2008.

During its Stay in Timor-Leste, the Team made field visits in the study area, and held a
series of discussions with the officials of Ministry of Agriculture and Fisheries (hereinafter
referred to as “MAF”) and other authorities concerned of the Government of Timor-Leste. The
list of those who attended those mectings is attached as Annex 1.

As a result of the discussions, MAF and the Team agreed to the matters referred to in the
documents attached hereto

Dili, February 29, 2008

5

) e

Eng.Mariano “ASSANAMI” Sabino Minora HOMMA

Minister, Leader,
Ministry of Agriculture and Fisheries, Preparatory Study Team, _
Democratic Republic of Timor-Leste Japan International Cooperation Agency
(JICA)

Witness:

Emilia Pires \ S

Minister

Ministry of Finance

Democratic Republic of Timor-Leste
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Attached Document

I. DRAFT OF THE SCOPE OF WORK (S/W)
The Scope of Work (S/W) is an official document which defines contents of the study.
The draft of S/W, attached as Annex 2, was prepared and confirmed through series of
discussions by both sides.
The draft S/W will be finalized and signed between MAF and JICA Timor-Leste Office
after notification of approval by JICA headquarters.

II. RESULTS OF DISCUSSIONS
The followings were also agreed by both Timor-Leste and Japanese sides in relation to
the draft Scope of Work for the Study.
(1) Contents of the Study

1) Master Plan shall address the major issues and development strategy for promotion of
agribusiness in Timor-Leste. However, the formulation of practical Action Plan along with
implementation of pilot projects shall be more emphasized in the Study.

2) The Study shall cover agricultural products including livestock and marine products. It is
expected that the Master Plan shall consider agricultural products such as rice (including
post-harvesting), fruits processing, groundnut production, coconut oil production ete. The
prioritized agricultural products shall be identified/selected in the course of the Phase 1 of
the Study.

3) The Study shali cover both domestic markets and export markets of identified/selected
agricultural products.

4) Although the Study shall cover entire area of Timor-Leste, the Study shall focus more on
development of the selected prioritized areas in the country.

5) The application of concept of One Village One Product(OVOP) shall be taken intoc account
throughout the Study.

6) Pilot projects(possibly from three (3) to four (4)) shall be selected from the Draft Action
Plan in accordance with the criteria agreed in the course of the Phase | of the Study. The
criteria may include the factors such as contribution to increase of farmers’ income, road
conditions feading from/to Dili, the size of population in the areas.

7) The duration of the Study shall be two(2) to three(3) years. The detail shall be determined
before the formal signing of S/W.

(2) Steering Committee
For the smooth and effective implementation of the Study, the both sides agreed upon
the need for establishment of a steering committee consisting of the following members:
The Chairperson may invite representatives from other relevant organizations, whenever

necessary,

4 | {
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1) Timor-Leste Side
- Minister, Ministry of Agriculture and Fisheries (chairperson)

Secretary of State for Livestock and Biosecurity, Ministry of Agriculture and
Fisheries (deputy chairperson)
Permanent Secretary, Ministry of Agricufture and Fisheries

Director of Agribusiness, Ministry of Agricuiture and Fisheries
Other related Directors, Ministry of Agricuiture and Fisheries

[

2) Japanese Side
- JICA Study Team members
- Resident Representative of JICA Timor-Leste Office
- Advisory Study Team members

(3) Counterpart Personnel
The Ministry of Agriculture and Fisheries shall assign the necessary number of
counterpart personnel for the Study and submit the list of counterpart personnel at the

beginning of the Study.
Since agribusiness is related to several Directorates of MAF, the Directorate of
Agribusiness shall be responsible for coordination among the different Directorates within

MAF for the smooth implementation of the Study.

(4) Counterpart Training in Japan
The Timor-Leste side requested the training of counterparts on specific relevant subjects
in Japan for more efficient implementation of the Study. The Preparatory Study Team

explained that a formal request is necessary to be submitted through diplomatic channel.

(5) Report
The Timor-Leste side agreed that the Final Report would be open to the public in order to
maximize the utilization of the results of the Study.

(6} Office Space
The Timor-Leste side promised to provide the members of Japanese study team with
suitable office space and telephone lines, and o prepare it by the commencement of the

Study.

END
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Annex 1
List of Attendants

Timor-Leste side
Ministry of Agriculture and Fisheries

Eng. Mariano “ASSANAMI” Sabino Minister, MAF

Mr. Valentino Varela Secretary of State for Livestock and Biosecurity,
MAF
Mr. Adelino P do Rego Director of Agribusiness, MAF

Japanese side
JICA Preparatory Study Team

Mr. Minoru Homma Team Leader

Mr. Shinji Kawabe Agricultural Policy

Mr. Nobuki Tovocka Marketing and Distribution

Mr. Takayoshi Itoigawa Processing

Mr. Kazato Saeki Planning Management

JICA Timor-Leste Office

Mr. Tetsuya Kamijo Resident Representative

Ms. Tomomi Uchikawa Assistant Resident Representative
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Annex 2

(Draft)

SCOPE OF WORK
FOR
THE STUDY
ON
PROJECT FOR PROMOTION OF AGRIBUSINESS IN TIMOR-LESTE
AGREED UPON BETWEEN
MINISTRY OF AGRICULTURE AND FISHERIES
OF
THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Dili, , 2008

Eng.Mariano “ASSANAMTI” Sabino Tetsuya KAMIJO

Minister,

Ministry of Agriculture and Fisheries,
Democratic Republic of Timor-Leste

Resident Representative,

JICA Timor-Leste Office,

Japan International Cooperation Agency
(JICA}

Witness:

Emilia Pires

Mirnister

Ministry of Finance

Democratic Republic of Timor-Leste
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I. INTRODUCTION
In response to the official request of the Government of the Democratic Republic of Timor-Leste
(hereinafter referred to as “the Government of Timor-Leste), the Government of Japan has decided to

conduct the Study on Project for Promoticn of Agribusiness in Timor-Leste (hereinafter referred to as
“the Study™) together with the Government of Timor-Leste in accordance with the Agreement on
Technical Cooperation between the Government of Timor-Leste and the Government of Japan signed on
January 25, 2005 (hereinafter referred to as “the Agreement”).

Accordingly, the Japan International Cooperation Agency (hereinafter refemred to as “JICA™), the
official agency responsible for the implementation of the technical cooperation programs of the
Government of Japan, will jointly undertake the Study with the authorities concerned of the Government
of Timor-Leste.

The present document sets forth the Scope of Work with regards to the Study.

II. OBJECTIVES OF THE STUDY
The objectives of the Study are:
1. To formulate the Master Plan for the promotion of agribusiness in Timor-Leste.
2. To develop the capacities of the counterpart personnel for planning and implementing projects
on agribusiness through the activities during the course of the Study.

L. STUDY AREA
The Study shall cover entire area of Timor-Leste.

IV. SCOPE OF THE STUDY
In order to achieve the objectives mentioned above, the Scope of Work for the Study shall consist of
the two phases;
(1) Phase 1; draft Master Plan and draft Action Plan shall be developed through collection of basic
data and their analysis and a plan for pilot projects shall be formulated.
(2) Phase 2; pilot projects shall be implemented, then Master Plan and Action Plan shall be
finalized through feedback from the implementation of pilot projects.

Phase 1:
Collection and analysis of the basic data, development of draft Master Plan and draft Action Pian,
formulation of a plan for pilot projects

(1) Collection of data and analysis of current condition refated to agribusiness
1) Basic information of agriculture in Timor-Leste
a natural, social and economic conditions of the country
b agricultural production and consumption
2) Policy, strategy, programs related to agribusiness
a national policies, development plans, refevant laws and regulations

2/4 ’é
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b statistical data, study/analysis by the government and other donors
¢ relevant government organizations, activities, budget, personnel
3) Situation of agricultural products and their markets

a demand and supply of agriculturali products (domestic production, imports and
exports)

b domestic distribution of agricultural products (including market system, scale and
function of middle-men, cooperatives etc)

¢ post-harvesting, processing

(=W

market price and its information (including price competition between domestic
products and imported products)
e quarantine and quality control of products
f related infrastructure such as market facilities, roads etc
g governmental roles and supports (including subsidies)
h considerations on environmental and social factors
4) Projects/activities conducted by other donor agencies (including NGOs, private
companies/investment)
(2) Identifying and clarifying potentials and constraints for promotion of agribusiness
(3) Conceptualizing the draft Master Plan (including the selection of prioritized agricultural
products, prioritized areas) in line with the above potentials and constraints
(4) Drafting the Action Plan
(5) Selecting and formulating the detailed plan of several pilot projects (activities, products, target
areas, target groups) based on the draft Action Plan

Phase 2:
Implementation of pilot projects, finalization of Master Plan and Acticn Plan

(1) Preparation for implementing pilot projects

(2) Monitoring and evaluation of pilot projects

(3) Extraction and summarization of lessons and experiences learnt through pilot projects
(4) Finalization of the Action Plan based on the findings from pilot projects

(5) Finalization of the Master Plan

V. SCHEDULE OF THE STUDY

The Study shall be carried out in accordance with the attached tentative schedule.

V1. REPORTS

JICA shall prepare and submit the following reports written in English to the Ministry of Agriculture

and Fisheries.

1.

Incepticn Report:

Fifteen (15) copies at the commencement of the first field work period in Timor-Leste. This report
shall contain the schedule and methodology of the Study as well.

Progress Report:

Fifteen (15) copies in the course of the Phasel.

3/4
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VI

Interim Report:

Fifteen (15) copies at the beginning of the Phase2.

Draft Final Report:

Fifteen (15) copies at the end of the implementation of the pilot projects. The Government of
Timor-Leste shall submit its comments within one (1) month after the receipt of the Draft Final
Report.

Final Report:

Thirty (30) copies within two (2) months after the receipt of the comments on the Draft Final
Report.

UNDERTAKINGS OF THE GOVERNMENT OF TIMOR-LESTE

The Government of Timor-Leste shall accord privileges, exemptions and other benefits to the
members of the Japanese study team (hereinafter referred to as “the Team™) in accordance with the
Agreement.

The Government of Timor-Leste shall bear claims, if any arises, against the members of the Team,
resulting from, occurring in the course of, or otherwise connected with, the performance of their
duties, except when the two Governments agree that such claims arise from gross negligence or
willful misconduct on the part of the members of the Team, in accordance with the Agreement.

Ministry of Agriculture and Fisheries shall act as a counterpart agency to the Team and also as a
coordinating body with other relevant organizations for the smooth implementation of the Study,
on behalf of the Government of Timor-Leste.

Ministry of Agriculture and Fisheries shall, at its own expense, provide the Team with the
followings, in cooperation with other organizations concerned:

(1) Security-related information on as well as measures to ensure the safety of the Team

(2) Information on as well as support in obtaining medical service

(3} Available data (including maps and photographs) and information refated to the Study

(4) Counterpart personnel

(5) Suitable office space with necessary equipment

(6) Credentials or identification cards

CONSULTATION
Ministry of Agriculture and Fisheries and JICA shall consuit with each other in respect of any

matters that may arise from or in connection with the Study.

4/4
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