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MINUTES OF DISCUSSIONS
ON
THE IMPLEMENTING REVIEW STUDY
ON
THE PROJECT FOR URGENT IMPROVEMENT OF
WATER SUPPLY SYSTEM IN BEMOS-DILI (PHASE II)
IN THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE

In response to a request from the Government of the Democratic Republic of Timor-Leste
(hereinafter referred to as “Timor-Leste”), the Government of Japan decided to conduct an
Implementing Review Study on the Project for Urgent Improvement of Water Supply System in
Bemos-Dili (Phase II) (hereinafter referred to as "the Project") and entrusted the study to the Japan
International Cooperation Agency (hereinafter referred to as "J ICA”) '

JICA sent to Timor-Leste the Implementing Review Study Team (hereinafter referred to as
"the Team"), which is headed by Hiroshi ENOMOTO, Chief Representative, JICA Timor-Leste
Office, and is scheduled to stay in the country from October 17 to October 23, 2010.

The Team held discussions with the officials concerned of the Government bf Timor-Leste
and conducted a field survey at the study area.

In the course of discussions and field survey, both parties confirmed the main items

described in the attached sheets. The Team will proceed to further works and prepare the
ImpIementmg Review Study Report.

Dili, October 21, 2010

S

*

~ Mr. Hiroshi ENOMOTO Mr. Januario da Costa Pereira
Leader Secretary of State for
Implementing Review Study Team Electricity, Water and Urban Development

Japan International Cooperation Agency (JICA)  Ministry of Infrastructure
The Democratic Republic of Timor-Leste
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ATTACHMENT

1. Purpose of the Study
The main purpose of the Study is as follows:
1-1. To review the project cost estimation on the basis of the detailed design earlier prepared for the

components* which were excluded from the present grant project “The Project for Urgent

Improvement of Water Supply System in Bemos-Dili”. ]
{

* (1) Protection of pipeline by revetment at left bank terrace No.1,
(2) Protection of pipeline by revetment at left bank terrace No.2,
(3) Construction of pipe protection and concrete pavement at Comoro right bank, and
(4) Renovation of lower service reservoir and valve chamber at Bemos water treatment plant
1-2. To conduct a basic design for the new component* .
*#* Counter-measure for land slides at the access road to Bemos water treatment plant

1-3. To formulate the entire implementation schedule.

2. Project site

The site of the Project is as shown in Annex-1.

3. Responsible and Implementing Organization
The Responsible Agency is the National Directorate of Water and Sanitation Services under the

Ministry of Infrastructure (hereinafter referred to as “DNSAS™).
The organization chart of DNSAS is described in Annex-II.

4. Items requested by the Government of Timor-Leete

As the result of discussions, the items described in the following were requested by the
Government of Timor-Leste. JICA will assess the appropriateness of the request and will report the
findings to the Government of Japan.

(1) Protection of pipeline by revetment at left bank terrace No.1,

(2) Protection of pipeline by revetment at left bank terrace No.2,

(3) Construction of pipe protection and concrete pavement at Comoro right bank, and

(4) Renovation of lower service reservoir and valve chamber at Bemos water treatment plant

]
(5) Counter-measure for land slides at the access road to Bemos water treatment plant

5. Japan's Grant Aid Scheme '

5-1) The Government of Timor-Leste understood the Japan's Grant Aid Scheme explained by the
Team, as described in Annex-IIT.

5-2) The Government of Timor-Leste side will take the necessary measures and allocate necessary
budget properly, as described in Annex-[V, for smooth implementation of the Project, as a
condition for the Japan’s Grant Aid to be implemented.

1
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5-3) The Team will clarifies the necessary undertakings to be taken care by the Government of
Timor-Leste besides the undertakings described in Annex-IV based on the result of the study.

6. Schedule of the Study

6-1) Consultant members of the Team will proceed to further studies in Timor-Leste until October
23,2010.

6-2) JICA will prepare the draft report in English in the beginning of November 2010.

6-3) In case that the contents of the report is accepted in principle by the Government of Timor-
Leste, JICA will finalize the report and send it to the Government of Timor-Leste by
December 2010,

6-4) The Government of Timor-Leste understcod that the implementation of the Study is not a
commitment of the Project itself.

7. Other relevant issues ' | “
7-1) Environmental and Social Considerations

The Government of Timor-Leste explained that Validity of permission of The EIA of the
ongoing phase I Project was up to 24 June 2011, and also this permission include Phase II Project.

7-2) Permission for land use related to the Project

The Government of Timor-Leste and the Team confirmed the slope area around landsliding at
access road to Bemos Treatment Plant is national property. Moreover, the Government of Timor-
Leste agreed that the permission from the concerned authorities for land use related to the Project
such as countermeasure for landsliding should be proceed by DNSAS.

7-3) Operation and Maintenance

The Government of Timor-Leste agreed that the water supply facilities belong to DNSAS and
the facilities to be rehabilitated by the Project should be maintained by DNSAS with sufficient
budget allocation and assignment of necessary personnel.

Annex I Project site
Annex II Organization chart of DNSAS
Annex IIl Japan’s grant aid scheme

Annex IV Undertakings to be taken by the government of the recipient country
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ANNEX-1 Project Site

egend {Existing Fagility)
[E] Treatment Plant
A\ Reservoir

) Group of Wells

To Dili

Central WTP %

Upstream of
Comoro River

Upstream of
Bemos River

14 Bemos WIP

@ Target for Phase IT

(Note)
No.1 — 14 are location of original

components
No.15 New component

I River Grossing No.3 |

1 Bemos Intake l

Break Pressure Tank Bypass | | 7 River Crossing No.2 |

Comportment of Phase I Project

Structure No.9

Protection of pipeline by revetment at
left bank terrace No.1

Structure No.11

Protection of pipeline by revetment at
left bank terrace No.2

Structure No.12

Construction of pipe protection and
concrete pavement at Comoro right
bank

Structure No.14

Renovation of lower service reservoir
and wvalve chamber at Bemos water
treatment plant

Structure No.15

Counter-measure for land slides at the
access road to Bemos water treatmment
plant
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Annex I Organization chart of DNSAS
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Annex-TI1(1)
JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing the organizational reforms to improve
the quality of ODA operations, and as a part of this realignment, a new JICA law was entered into effect on October 1,
2008. Based on this law and the decision of the GQJ, JICA has become the executing agency of the Grant Aid for

General Projects, for Fisheries and for Cultural Cooperation, efc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure the facilities, equipment and services

(engineering services and transportation of the products, etc.) for its economic and social development in accordance
| ot

with the relevant laws and regulations of Japan. The Grant Aid is not supplied through the donation of materials as

such.
1. Grant Aid Procedures

The Japanese Grant Aid is supplied through following procedures :

*Preparatory Survey
- The Survey conducied by JJCA
- Appraisal &Approval
-Appraisal by the GOJ and JICA, and Approval by the Fapanese Cabinet
» Authority for Determining Implementation
-The Notes exchanged between the GOJ and a recipient country
-Grant Agreement (hereinafter referred to as “the G/A™)
_ -Agreement concluded between JICA and a recipient couniry
-Implementation
-Implementation of the Project on the basis of the G/A

2, Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the appraisal of the Project made by

the GOJ and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

relevant agencies of the recipient country necessary for the implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid Scheme from a

A4=T /9
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technical, financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of a outline design of the Project.

- Estimation of costs of the Project.

1 1
The contents of the original request by the recipient country are not necessarily approved in their initial form as the

contents of the Grant Aid project. The Quitline Design of the Project is confirmed based on the guidelines of the

Japan's Grant Aid scheme.

JIGA requests the Government of the recipient country to take whateyer measures necessary to achieve its self-reliance
in the implementation of the Praject. Such measures must be guaranteed even though they may fall outside of the
jurisdiction of the organization of the recipient country which actually implements the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of the recipient couniry based on the Minutes

of Discussions.

(2) Selection of Consultanis

For smooth implementation of the Survey, JICA employs (a) registered consulting firm(s). JICA selects (a) ﬁrm(s)
based on proposals submitted by interested firms. -

(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the impleméntation of the
Project after confirming the appropriateness of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approvéd by the Cabinet of Japan, the Exchange of Notes(hereinafter refe}red to as “the E/N™) will
be singed between the GOJ and the Government of the recipient country to make a pledge for assistance, which is
followed by the conchision of the G/A between JICA and the Government of the recipient country to define the
necessary articles to implement the Project, such as payment conditions, responsibilities of the Government of the

recipient country, and procurement conditions.

(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended

by JICA to the recipient country to continue to work on the Project’s implementation after the E/N and G/A.

A4-8 7'7
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(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including transport or those of the recipient
country are to be purchased. When JICA and the Government of the recipient country or its designated authority
deem it necessary, the Grant Aid may be used for the purchase of the products or services of a third country.
However,‘the prime contractors, namely, constructing and procurement f:rms, and the prime consulting firm are

iimited to "Japanese nationals".
(4) Necessity of "Verification"

The Government of the recipient comntry or its designated authority will conclade contracts denominated in Japanese
yen with Japanese nationals. Those contricts shall be verified by JICA. This "Verification" is deemed neéessary to
fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake such necessary measuies

as Annex IV,

- (6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and effectively the facilities
constructed and the equipment purchased under the Grant Aid, to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Grant Aid.

(7) "Export and Re-export”

The products purchased under the Grant Aid should net be exported or re-exported from the recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an account under the name of the

¢ . +
Government of the recipient country in a bank in Japan (hereinafier referred to as "the Bank™). JICA will execute

the Grant Aid by making payments in Japanese yen to cover the obligations incurred by the Government of the

recipient couniry or its desxgnated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA under an Authorization to
Pay (A/P) issued by the Government of the recipient country or its designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an Authorization to Pay and payment

?
4
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commissions paid to the Bank,
(10) Social and Environmental Considerations

A recipient country must carefully consider social and environmental impacts by the Project and must comply with the

environmental regulations of the recipient country and JICA socio-environmental gnidelines. !
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FLOW CHART OF JAPAN's GRANT AID PROCEDURES

Annex-I11I(2)
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Annex-IV

Undertakings to be taken by the government of the recipient country

To secure a lot of land necessary for the Project;

2. To clear and level the site for the Project prior to the commencement of the construction;

3.
4.

To provide a proper access road to the Project site;

To provide facilities for distribution of electricity, water supply, telephone trunk line and
drainage and other incidental facilities outside the sites;

. To undertake incidental outdoor works, such as gardening, fencing, exterior lighting, and other

incidental facilities in and around the Project site, if necessary;

. To ensure prompt unloading and customs clearance of the products purchased under the

Japan’s Grant Aid at ports of disembarkation in the recipient country;

. To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies which

may be imposed in the recipient country with respect to the supply of the products and
services under the verified contracts;

. To accord Japanese nationals whose services may be required in connection with the supply of

the products and services under the verified contracts such as facilities as may be necessary for
their entry into the recipient country and stay therein for the performance of their work;

. To bear commissions, namely advising commissions of an Authorization to Pay (A/P) and

payment commissions, to the Japanese foreign exchange bank for the banking services based
upon the Banking Arrangement (B/A);

10. To provide necessary permissions, licenses, and other authorization for implementing the

Project, if necessary;

11. To ensure that the facilities construcied and equipment purchased under the Japan’s Grant

Aid be maintained and used properly and effectively for the Project; and

12. To bear all the expenses, other than those covered by the Japan’s Grant Aid, necessary for the

Project.

£

4 |
A4-12 \//



Major Undertakings to be taken by Each Government

Ttems

Tobe
covered by
Grant Aid

Tobe
covered by
Recipient

Side

To secure land

To Clear, level and reclaim the site when needed

To construct gates and fences in and around the site

To construct the parking lot

Chipd Wit —

To construct roads

1} Within the site

2} Qutside the site

To construct the buildings

To provide facilities for the distribution of eleciricity, water supply, drainage and other
incidental facilities

1) Electricity

a. The distributing line to the site .

b. The drop wiring and internal wiring within the site

¢. The main circuit breaker and transformer

2) Water supply

a. The city water distribution main to the site

b. The supply system within the site (receiving and elevated tanks)

3) Drainage

a. The city drainage main (for storm, sewer and others) to the site

b. The drainage system (for toilet sewer, ordinary waste, storm drainage and others)
within the site

4) Gas supply

a. The city gas main to the site

b. The gas supply system within the site

5) Telephone system

a. The telephone trunk line to the main distribution frame/panel (MDF) of the building

b. The MDF and the extension after the frame/panel

6) Furniture and Equipment

a. General furniture

b. Project Equipment

To bear the following commissions to a bank in Japan for the banking services based
upon the B/A

1) Advising commission of A/P

2) Payment commission

To ensure unloading and customs clearance at port of disembarkation in recipient

country

1) Marine (Air) transportation of the products from Japan to the recipient country

2) Tax exemption and custom clearance of the products at the port of disembarkation

T

3) Internal transporl:aﬁon from port of disembarkation to the project site

(®)

(.2

10

To accord Japanese nationals whose services may be required in connection with the
supply of the products and the services under the verified contract such facilities as may
be necessary for their entry into the recipient country and stay therein for the
performance of their work.

i1

To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies
which may be imposed in the recipient country with respect to the supply of the products
and services under the verified contract.

12

To maintain and use properly and effectively the facilities constructed and equipment
provided under the Grant Aid

13

To bear all the expenses, other than those to be bome by the Grant, necessary for
construction of the facilities as well as for the transportation and installation of the
equipment

B/A : Banking Arrangement A/P : Authorization to Pay

&
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