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Foreword

The lesson learnt of Community based Alternative Schooling Project (CASP) that run in support with

Japan International Cooperation Agency JICA under Non-formal Education Center (NFEC). has been
compiled and published as ASP Guideline. We hope this collection will be helpful for the agencies and
individuals which are engaged in providing altemative schooling programs.

Various efforts and practices have been made in the field of formal and Non formal education to increase
quality and quantity of alternative schooling program by the government since some years ago.

To achieve the goal of “Education for All”, all out of school children/Not-Schooling Children should be
brought into formal education system. For this reason Alternative Schooling Program (ASP) should be
implemented and extended throughout country. NFEC expresses its happiness to get this book published
and we hope this lesson learnt will be helpful for further implementation of ASP will also be a core resource
material.

NFEC expresses its sincere thanks to all personnel involved in the publication of ASP Guideline. At last
we expect creative suggestion and feedback from the readers.

Jibachh Mishra
Director
Non-formal Education Center
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ASP
ASPM
CASP
CBO
cLC
cMC
DAO
ppC
DEO
DEOr
DNFEC
DoE
EFA
EV
FSC
FSP
GO
GoN
JICA
LDO
MCofCLC
MEC
NFE
NFE PIM
NFEC
NGO
PIM
PSI
RC
RP
SLC
SMC
SO
S0P
58
TOR
vDC
VEC
VEP

WDO

Alternative Schooling Programme

ASP Monitor

Community-based Alternative Schooling Project
Community-based Organization
Community Learning Center

Class Management Committee

District Administrative Office

District Development Committee

District Education Office

District Education Officer

District Non-Formal Education Committee
Department of Education

Education for All

Educational Volunteer

Facilitator Selection Committee

Flexible Schocling Programme
Governmental Organization

Government of Nepal

Japan Internationat Cooperation Agency
Local Development Office

Management committee of Community Learning Center
Municipality Education Plan

Non-Formal Education

Programme Implementation Manuat for Non-formal Education
Non-Formal Education Center
Non-Governmental Organization
Programme Implementation Manual
Proposal Submission Instruction
Resource Center

Resource Person

School Leaving Certificate

School Management Committee

Section Officer

School Outreach Programme

Schoa] Supervisor {Desk Officer)

Terms of Reference

Village Development Committee

Village Education Committee

Village Education Plan

Wornen District Office
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Instruction for Users

¥ Key concepts of ASP Guideline

The purpose of the Alternative Schooling Programme {ASP} Guideline is to
improve the effectiveness and level of community involvement in ASP. It has
been written for stakeholders who are responsible for implementing ASP. Therefore
the guideline focuses on implementing best practices. It has been designed to
complement the ASP module of the "Programme Implementation Manual” for
implementation in the field.

ASP Guideline was developed based on the experience of Community Based
Alternative Schoaling Project {CASP) pilot activities under the Japan International
Cooperation Agency (JICA). Lessons learnt from the pilot have been closely
examined and compiled as a guideline for planning, implementing and monitaring
ASP.

This ASP Guideline has been developed for all stakeholders in ASP activities as a
reference to help them effectively implement ali aspects of ASP. People who will
find this guide useful include:

¢ District Education Office Staff

+ District Development Committee Staff

» Resource Persons/School Supervisors

» Staff of ASP Mother Schools

o Community L eaders (such as Village Development Commitiee chairperson

and members)
= Community Learning Centre Management Committee Members
= ASP Facilitators

Throughout this Guideline, local initiation of the programmee is strongly recommended.
It will therefore be essential to coordinate with VBCAMWARD and/or Municipalities/
Metropolitan offices in all related areas. In particular, the financlal support necessary
for compoenents of some of the activities in this Guideline should be discussed and
agreed upon locally. As such it is important that the key concepts of the ASP, as
used throughout this Guideline, are mutually understood by all concerned parties
from the beginning of the implementation procedure, as well as being consistently
adhered to throughout all necessary steps of the process.

] Itis suggested you the ASP Guideline through in its entirety to get an overview

of how to practically and effectively implement ASP.The guide is organized into
individual sections that explain particular aspects of ASP implementation such
as how to select facilitators or how to form a Class Manitoring Committee (CMC).
You can use the index to search for the specific infermation you require.

This ASP Guideline uses a stepwise approach and presents information about
ASP topics in roughly the same order in which they are implemented. For
example, information about planning-related activities is presented before
information about implementation-related activities.

38 Structure of ASP Guideline

This part explains the procedure of the ASP activities step-by-step. This makes
it is easy for practitioners to follow “What to do next®, "How to do it" and for
“What purposes”.

This part outlines an annual plan and schedule of Community-based ASP, like a
timeline (or calendar) so that stakeholders can easily plan activities in advance.




# Indication

Legend | This ASP Guideline has been designed using a patterned bar between the index
| and contents. Three patterns have been used as indicated below.

Flexible Schooling _ | The purpose of the FSP is to enable children between 8 — 14 years who are not
Programme (FSP) . | attending school into Grade 6. FSP achieves this aim by completing the
| curriculum for 5 years of primary school education in just 3 years. When ASP
~ | students have successfully completed 3 years of FSP, arrangements are made
.t to enroll them in Grade 6 of the formal schooling system.
| The following types of children between 8§ — 14 years of age may benefit from
_ | participating in an FSP class:

« Children who work and those who do not attend school because of full-time
responsibilities in their home.

» People from marginised groups (such as children from minority ethnic groups)
who have financial/feconomic and social disadvantages

» Children who failed to attend formal schooling at the right age
« Children who dropped out of primary school before attaining a basic standard
of education.

School Outreach
Programme (SOP)

. | The SOP focuses on teaching children between 6-8 years of age who are not
| enrolled in the formal school system. SOP classes are taught using same

| textbooks as those used in Grade 1, 2 & 3 of the formal schooling system but
using Non-Formal feaching techniques. Upon successiul completion of SOP,
children can be enrolled in Grade 4 in the formal schooling system.

o
R

The following types of children between 6 — 8 years of age who may benefit from
participating in an SOP class:

» Children who are deprived of access to basic primary education because
they live a long way from school.

P
.

« Children who are unable to go to school because of problems caused by
o crossing bridgeless rivers, geographical remoteness, walking through forests.

i District Education Officer (DECT)

i Local Development Officer (LDO)

1 District Development Committee (DDC) chairperson

i Manucipality Representative

i Municipality Administorater

i Planning Officer in charge of Primary Education (SO)

i Focal person of NFE in DEO

i School Supervisor (SS) and Resource Person (RP)

i VDC Chairperson/Secretary

i Mother school

; ASP Monitor {ASPM} (Head teachers or teachers assigned by the head
teachers) of the Mother School of ASP class

i ASP Facilitator

;i Class Management committee (CMC)

Education Volunteers (EV)

Main Stakeholders




# Glossary

= | AnAlternative Schooling Pragramme (ASP) Monitor is a person who is chosen
| from an ASP Mother school to monitor the ASP classes every month.

ASP Monitor (ASPM)

Class Management Committee (CMC) is a board of people from the local
:| community responsible for managing a single ASP class. Every ASP class
- | has its own CMC. Members of the CMC are: 1. Parent(s) of children in the
" | ASP class, 2. Facilitator, 3. Representative from the Mother School, 4.
| Community Leader, 5. Active Women, 6. A representative of Ethnig/
- | Marginalized Group(s), 7. A person from the community who has a positive
. | attitude towards ASP. ‘

Class Management
Committee (CMC)

Educational
Volunteer(EV)

Educational Volunteer is a local resident who voluntarily assists with ASP classes

_ | in the absence of facilitator. The Educational Volunteer also assists with other
| tasks o support ASP in the classroom and within their community.

Mother Schoot 27| “Mother School” is a government owned school that is located near the site of

| ASP classes. The Mother School offers technical support to the Facilitator and

.| provides teaching/learning resources for the ASP class. Upon completion of

| ASP classes, the children will be admitted to the Mother School.

‘ The DEO selects the Mother School for each ASP class based on the following
1 criteria:

o For an FSP class the Mother School should be nearby and may be a
secondary school or lower secondary school.

* The Mother School of an SOP class should be a primary school which has
classes up to Grade 5.

Resource Center(RC) | AResource Center (RC) is a facility for exchanging information between teachers
| and educational institutions and is also a centre for training. RCs are located in

high schools.

A Resource Person (RP) is responsible for monitoring schools and for
| coordinating training programmes for teacher’s in their catchment area. Each
2| RP is assigned to a RC.

Resource Person(RP)

2| A School Supervisor is a staff member from a District Education Office (DEQ).
| A School Supervisor (SS) coordinates monitoring and training at the district
: | level and at the level of the Village Development Committees (VDCs). The SSis
- | also responsible for auditing the education administration of each VDC in their
. | assigned district.

School Supervisor(SS)

P> Role (Functions, Duties and Powers) of the Bodies Involved in Operation of
the Non-Formal Education Programme Implementation Manual (NFE PIM) 2064

District Education ] 1) Toform the ASP’s Class Management Committee (CMC} and arrange forit to
Office (DEQ) be approved it by District Non Formal Education Commiittee (DNFEC).

2 Tosign or cause to be signed, the pact according to pattern in schedule- 2 among
the bodies, which conduct programmes using quotas distributed by the DNFEC.

3) To prepare an annual plan and progress reports of NFE Programmes in the
district and submit them to DNFEC for approval.

4) To call a meeting of DNFEC in consultation with its Chairperson.

5) To implement the decisions made by DNFEC.

8) To conducttraining programmes and awareness campaigns in coordination
with Government and Non-Government Organizations.

7) Toimplement pregrammes in coordination with the Governmental and Non
governmental Organizations.

8) Tomonitor, supervise and evaluate the NFE Programmes conducted in that
district.
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Focal Person of
Non-Formal Education
(Focal person of NFE
Programme)

Resource Center(RC)

Maother School

9) To send periodical progress reports about the NFE programmes conducted
in that district.

10) To manage the distribution of certificates to participants upon completion of
literacy classes and Alternative Schooling Programmes {(ASPs).

11} Toappoint a School Supervisor (SS) from the DEQ to evaluate NFE activities
and report this information back to the DEQ.

12) To collect progress reports of NFE Programmes, including personal data,
update them and make them available to the DEO.

13} To appoint a Facilitator, Local Supervisor, Educational Promoter and
Community Mobilizer and pay their wages.

14} To perform other duties and functions as required by the Education Act,
Ministry of Education (MoE)'s rules and as required by the Programme
Implementation Manual for Non-formal Education (NFE PIM) and this
Guideline,

1) Tomake annual work plan of NFE programmes to be conducted in the districts.
2) Toimplement the work plan approved by DNFEC.

3) To monitor and supervise the NFE programmes conducted in the district
and send a report of the activilies to the DNFEC, Regional Education
Directorate Office, Non-Forma Education Center (NFEC) and the Department
of Education (DoE).

4) To prepare an annual report outlining ail the NFE activities in the district and
submit it fo DNFEC.

To update data related to NFE in the district.
Prepare examination papers and conduct examination of NFE classes.
To help form the NFE Class Management Committee,

Jeayg
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To help communities prepare their Village Education Plan (VEP)

2) To update literacy data for the catchment area served by the Resource
Center (RC).

3} Hold regular meetings with Motivators, Community Mobilizers and NFE class
Facilitators to foster greater cooperation and improve coordination.

4} To monitor NFE programmes in the RC’s catchment area and submit
monitoring reports to the DEO.

5) o plan and conduct training and orientation prograrmimes in the RC.

6 Toconductmeetings with Educational Promoters at least every two moniths to give
feedback based on evaluations of each Educational Promoter’s programmes

7) Tocheck that sufficient quantities of the required teaching/learning materials
are available in each NFE classes.

—
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To cooperate in selecting a venue to conduct ASP classes.

To help write a daily and annual academic plan for ASP classes.
To help the Facilitator in improve their teaching techniques.

To supervise and monitor the ASP classes regularly.

To maintain a record of data recorded from the ASP class with the Mother
School's own records.

To set and conduct examinations in the ASP class,

7} To publish results and provide certificates.

8) To help the children who have completed grade 3 from School Outreach
Programme (SOP} and third level from Flexible Schodling Programme {(FSP)
to enroll in the formal school in grade 4 and 6 respectively.

9 To work with the facilitator and CMC to solve problems in the ASP class.

10) To send monitoring reparts from the ASP class to the DEQ.

11) To give equal regards to chitdren in ASP classes as children enrolled directly

in the Mother School12) To confirm the attendance of Facilitator and

recommend for the payment of the Faciliator's remuneration.

9 B
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Facilitator

Class Management
Committee (CMC)

District Non- Formal
Education
Committee(DNFEC)

To take part in all required training programmes.

To prepare an annual, monthly and daily academic plan and conduct class
activities accordingly.

To prepare an annual plan, submit it to the Mother School for approval and
implement the plan.

To apply knowledge and skills which were gained from training programmes
in the classroom.

To participate in the meeting of the CMC at least once every two months
and implement the decisions of the CMC.

To maintain an accurate and up-to-date record of academic progress,
stationary and material inventory attendance register and financial accounts.
To keep a "Visitor's Book” in class and ask the visitors who come to observe
the classes to write their opinion in it.

To regularly assess the participants and conduct examinations at the end
of each academic year,

To submit a report of activities conducted in the ASP class to the DEO and
the Mather School.

i0} To foster a sense of ownership among people by mobilizing the community

D]
2)
3)

io help acquire, develop and maintain assets, resources, materials.

To select the Facilitator.
To coliect participants.

To arrange a venue, furnishing and other facilities which are required for ASP
classes.

To recommend the payment of remuneration of Facilitator to the DEO.
To ensure the continuity of the classes

To assess the learning achievement of participants and report it to DEC and
VDC.

To mobilize the local community by conducting orientation and interaction
programmes to raise public awareness al the local level.

Coordinate with the Mother School fo fulfill its roles and responsihilities.

To coordinate the activities of Government offices and Non-Governmental
Organizations {N(GOs) that are involved in NFE in the district.

To help select VDCs/Municipalities where district level NFE surveys can be
conducted.

To facilitate the audiling of the District NFE Development Fund.
To keep accurate records and files about NFE activities in the district.

To prepare plans for NFE programmes in the coming fiscal year and forward
the plans to the NFEC.

To manage physical, economic and human resources needed to conduct
NFE programmes.
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VDC/Municipality
{As PIM 2061)

Non Government
Organizations (NGOs),
Community Based
Organizations (CBOs)
and Cemmunity
Learning Centre (CLC)

VillageMfard Non-Formal
Education Committee

i

it is very important to understand the role of local authorities while formulating
plans for the development of the village. So the Non formal Education programme
shall be conducted with the help of VDC/Municipality in the following roles.

Data collection of Household literacy.
Selection of venue for class conduction,
Selection of Facilitators.

Arrangement of physical infrastructure.
Overseeing and Supervision.

Forming CMC (Non-Formal Education Consumers and Management
Committes).

Solving problems as they arise.

8} Regulating classes and participants.

9 Involve local government and non government organizations working in the
programme organization.

10} Extended publicity of the program with the cooperation of local community.

11) Preparing the description of literate and illiterate participants of the
programme,

12) Organize the programme within given budget limit using own resource
materials also.

13} Encourage the women/ backward groups who didn't have the opportunity
to study but have keen interest to study.

14} Organize awareness symposiums.

15) Keep the statusirecord of the participants up dated and also maintain the
record also with the concerned Ward and send the monthly progress report
to the VDC, DEC, and NFEC.

18) Seek cooperation from DEO for technical and other assistance.

17) Form Literacy Campaign Committee at VDC/Municipal level and assist in
the formation and conduction of regutar meetings of CMC {Non-Formal
Education Consumers and Management Committee).

18} Approve and allow any NGOs who are working in a particular area for
alleviating illiteracy for conducting literacy classes. Also make necessary
steps for assisting them financially.

19) Arrange for the regular monitoring of progress of classes with the assistance
of Non- Formal Education Committee.

20} Coordinate with the governmental or non governmental units organizing
ASP and other Non-Formal Education programmes in their area.

21} Can organize ASP and other Non-Formal Education programmes with the
help of local NGOs.

22) Plan and demand with District Development Committee {DDC) DEOfor
the ASP and other Non-Formal Education programmes distrubution,

23) Classes should be selected on the basis of status presented by giving dus
preference to the number of illiterate women in the Ward or place.

9=
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1) Assist VDC for the publicity of the programme.
2) Demand concerned units for the conduction of Non formal education
3y Work in partnership with the VDC for the class conduction

4) Regular reporting to the concerned authorities/(VDC/Municipality/DEQ)
regarding the progress of the ASP and other Non-Formal Education
programmes.

Rule 54 (3) of Education Regulations has made provisions for the formation of

Non formal Education Committee at VDC/ Municipal, Ward level also. Accordingly,
Village/Municipal Non formal Education Committee, Ward Non formal Education
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Committee should be formed and their roles and authorities prescribed and
implemented.

Vii
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Procedure of activities

—103—



Meeting

NFEC Technical Meeting (TM)

The Non-Formal Education Center (NFEC) Section Officers hold a monthly
- | meeting to discuss technical aspects of NFEC programmes including Alternative
_ | Schooling Programme (ASP).

Introduction

Objectives To discuss/share technical challenges and information amongst members
of the Technical Team and representatives from related organizations.

To find sclutions to problems identified.

To assess the progress and evaluate the overall effectiveness and effi mency
of the ASP and other NFE (Non-formal Education) programmes,

To identify practical counter-actions to be undertaken to solve the problems
identified and to improve the effectiveness and efficiency of the ASP.

All section officers of the NFEC

Represertatives from related organizations e.g. Department of Education (DoE)
and Ministry of Local Development (MoLD), Ministry of Education (MoE}) can be
invited in advance according to the agenda and decision of the coordinator.

Members

Date and Time The Last Friday of every Nepali month.From 11:00am (for a maximurm of 2 hours)

Place NFEC's Meeting Hall

Chairperson and
Coordinator

B Chairperson: NFEC Director

B Coordinator: Deputy Director in charge of Curriculum, Textbook and Training|f
the Coordinator will be absent, hefshe will designate another officer to
coordinate the meeting.

Agenda The coordinator prepares the agenda at least one week prior to the meeting in
consultation with NFEC Section Officers, other stakeholders and in accordance

-} with the NFEC's Annual Action Plan.
Minutes Minutes of the TM are recorded by the Coordinator or another officer who is

appointed by the Coordinator. Following the meeting, the minutes are circulated
amongst those present for their review. The minutes are formally accepted at
the following monthly meeting.

Information required for the TM is prepared by the Coordinator.If any members
were absent from the TM, the coordinator should give the information to them
| after the meeting.

Information Sharing

» Roles and Responsibilities

Chairperson [ | B Facilitates the meeting
B Chairs the meeting

Coordinator B Plans and prepares everything necessary to conduct the meeting.

B Circulates the agenda, and informs attendees of the date, time and location
of the meeting.

B Maintains all minutes, reports, correspondence and other documents.

B Distributes all related documents to the meeting's participants

Other NFEC Section [ | & Provide the information and ideas.
Officers B Give technical advice and consultation about ASP and other programmes.

Pre-STEP_Meeting-1
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ASP Guideline

District Education Office Monthly Meeting

Regular meetings among District Education Office (DEO) stakehoiders are the
| key to effective implementation of ASP. There are two types of meetings where
{ DEO stakeholders can discuss both formal and non-formal education issues
including ASP:

1. A meeting for District-level Resource Person (RP) and School Supervisor
(88) is held monthly in the DEO.

2. Ameeting for Resource Center (RC)-fevel Head Teachers is held monthly in
respective RCs,

Introduction

Objectives To share the progress of ASP and other formal and non-formal education
programimes.

To discuss problems and solutions related to ASP and other formal and non-
formal education programmes.

To exchange information and discuss the experience of people working on
ASP and other formal and non-formatl programmes in the field.

To strengthen the network and improve corporation between the stakeholders.

District-level RP and 38 meeting

1 | All Officers from the DEO (District Education Officer (DEOr)/Planning
Officer/Focal Person of NFE programme and others)

2 | All RPs/SSs

3 | Focal persons of Management Committees (MC) of Community Leaning
Center (CLC)/Partner Non-Governmental Organization (N GOY Community-
Based Organization (CBO) when submitting reporis

4 | NFEC members whenever possible

Participants of each
meeting

RC-level head teacher meeting

1 | Respective SSs

2 | Respective RPs

3 | Head teacher of Mother School (or a teacher from same school)
4

ASP Monitors (ASPMs) fram the Mother School who are responsible for
monitoring ASP classes,

.............................................

........................

: f Resource Center :
Commumty """"""" : DEO

ther_Sc_ho_ol.
[ Head Teacher Resource Person

ASPM || ORI

SO (Planning officer

vilMsmussvRusA R
combrbRETEAT S

()
.

ocal Person of NFE

F
/ programmse
_ SSs

Partner NGOS/CBOS/NIC of GLC J

/

<+— Monitoring (] District-level RP and SS Meeting members
¢+ Reporting C__J Other relevant stakeholders

Pre-STEP_Meeting-2
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Meeting

Date, Tirme and Venue

District-level RP and SS meeting

The meeting is held atthe DEQ in the first week of each Nepali month

RC-levet head teacher meeting

The meeting is held monthly at the RC according to the schedule of RC or
Mother School

» Roles and Responsibilities of Meeting Participants

DEOr

Planning Officer/
Focal person of
NFE programme

88s

Focal Persons of MC of
CLC/Partner NGO/CBO

ASPM (Headmaster or[ |

teachers of
Mother School)

NFEC member[ |

b Important Notice

Guidance of [

“Qrientation
Programme”

Call a District-levei RP and 85 meeting
Chair the District-level RP and SS meeting

Receive the Checklist for monitoring of ASP, reports, correspondence and
other documents submitted by RPs

Make a decision within the scope of his authority when necessary
Coordinate with NFEC and other arganizations when necessary

Prepares the agenda for the meeting
Informs the members about upcoming meetings
Keeps a record of the meeting minutes

Reports on the discussions of RC-level Head Teacher meeting in District-
level RP and 3S meeting

Receives the monitoring list from the RP
One S8 takes the Minutes of the meeting in Nepali

Reports on the discussion of RC-evel teacher meeting in Districi-level RP
and 33 meeting

Calls an RC-level Head Teacher meeting
Chairs the RC-level Head Teacher meeting
Reports on the progress of ASP based on the results of monitoring by ASPMs

Shares and discusses any problems in ASP classes that were identified
during field-level monitoring

Prepares and submits the Checklist for monitoring of ASP

Report about the progress of community mobilization activities and ASP
classes in District-level RP and S5 meeting

Submits monitoring report three times per year (after each trimester exam)
to brief the DEO on the progress of ASP classes

Gives report about the progress of ASP classes in the RC-level Head Teacher
meeting

Shares and discuss any problems in ASP classes that were identified during
field-level monitoring

Provides relevant information on new plans and policies retated to ASP
Provides a clear guidance on ASP and {echnical advice

] Atthe beginning of Magh (by the end of January), regular District Monthly Meting

or separate a meeting should be organized as an Orientation Programme (See
Detail in STEP3 Orientation Programme)

Pre-STEP_Meeting-3
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ASP Guideline

STEP 1_Site Selection Process

ASP needs to be implemented in areas where alternative education opporfunities
are required by children who are unable to be enrolled in school. According to the
Village Education Plan (VEP)/Municipality Educational Plan{MEP)/CLC Guideline,
ASF sites and other NFE programmes run by the NFEC are selected based on VEP
mapping (refer to the VEP/CLC guideline for more information). in nen-VEP areas,
suitable sites for ASP are selected by the DEOQ in collaboration with relevant
stakeholders to ensure S|tes are selected in a fair and fransparent manner. ASP
Planning/site selection process should be integrated in Village Profile or Mumc;pahty
Profile development process annually starting from January.

Introduction

Objective To allocate ASP classes to communities that have the greatest need for alternative

L _| schooling opportunities for children who are not enrolied in school.

2 Once the decision to provide ASP has been declared by the NFEC, the DEO
(DEOr, Planning Officer, Focal Person of NFE, Technical Assistant, SSs and
RPs) the criteria for selecting suitable ASP sites and a score for each criteria
which indicates how important the criteria is for selecting a suitable ASP site.

< Procedure

Procedure 1 -
Establish the criteria §
and scoring that will g8

be used to screen B8 ¢ Example of criteria and points for selecting a suitable site for FSP.
applications to select EiS

suitable sites for Bl Model criteria Score
FSP and SOP BB The number of children between 8 — 14 yearsofagewhoarenot 25 Points
j sattending school.
The number of people from the Dalit caste group. 18 Points
. § The number of people from ethnic groups. 16 Points
g The number of girls who are not attending school. 15 Points

N The number of working children who are engaged in domesticwork 9 Points
in their own house,

: The number of children who are engaged in paid labour. 8 Points
: A community which is motivated to support ASP activities. 5 Points

8 A community which has strong support from various stakeholders 4 Points
R who are able to assist with ASP.

Total 100 Points

B +Example of criteria and points for selecting a suitable site for SOP

Bl Model criteriaScore

2 The number of children between 6 — 8 years of agewho arenot 25 Points
o sattending school.

Rl Community is long distance from a formal school. 21 Points
8 The number of people from the Dalit caste group. 17 Points
(i 1he number of people from ethnic groups. 15 Points
B8 The number of girls who are not attending school. 10 Points

- A community which is motivated to support ASP activities. 7 Points

| A community which has strong support from various stakeholders 5 Points
§ who are able to assist with ASP.

Total 100 Points

STEP1-1
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Site Selection

The DEQ disseminates information about ASP to stakeholders at the district
level. The stakeholders include District Development Committee (DDC), District
Administrative Office (DAQ), Women District Office (WDO), other line agencies
and local NGOs. The overview of ASP and the site selection process including
ASP site selection criteria need to be explained to these stakeholders.

Procedure 3 The DEQ publicly announces its intention to conduct ASP classes and invites
Announce applications from representatives of the local communities such as Village
the provision of ASP Development Committee (VDC), Village Education Committee (VEC), Schools,

Procedure 2
Disseminate
information about ASP
at the district level

to the public NGOCs, CL.Cs and CBOs.
The information to be included in the notice:

+ Abrief explanation about ASP

« Adescription of the selection process to be used which includes criteria and
scoring method for site selection.

« The gualification of facilitators to be recruited

The public notice can be posted in the following places:
« DEO office
« VDC office

« Formal schools

« Bulletin boards or any meeting places in communities

Once applications are submitted, the DEO carefully screens them by assigning
a score to each community based upan the criteria selected in Procedure 1.

Procedured
Collect and Examine
applications to
screen potential sites
for selection

Note: While the scoring system is fair and systematic, situations will arise
where there is only a small difference between the scores of two or more sites
(for example less than 2 points difference). In this case judgment based on
common sense needs to be used to select between these sites.

Procedure 5
Finalize the sites for
ASP in District NFE
Committee

The sites are recommended by the DEO based on the results of applications
from local communities which were examined and approved by District Non
Formal Education Committee (DNFEC) chaired by Local Development Office
(LDO) (See the details of the membership of DNFEC in NFE PIM 2064).
Schedule of selection The procedure for site selection should commence early in Pous (December),
and be completed by the end of Magh (middle of January).

Nepali | English
Month Month

Procedure [ Establish criteria for selecting the site for FSP | Pous Dec

Procedure 2:  Disseminate information about ASP at the | Pous Dec
district level

Procedure 3:  Announce the provision of ASP to the public Pous Dec/lan

Procedure 41 Coliectexamine the applications Magh Jan

. Procedwre 5;  Finalize the sites for ASF in District NFE Magh Jan
| Committes

STEP1-2
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ASP Guideline

Case from CASP pilot activities- 1
Hentification of ASP Children

Sangla VDC, located in the northern part of Kathmandu District, was selected as one of the pilot sites by
CASP as per the recommendations of the CASP Feasibility Study. The Feasibility Study indicated that a certain
number of children between the ages of 6-8 years old were being kept out of school in Sangla VDC due social
and financial reasons. The CASP partner NGO conducted a mass meeting with community stakeholders, door-
to-door visits and individual consultations, to identify the eligible children for the SOP. 24 children were
registered for the SOP class - even though the Programme Implementation Manual (PIM) stipulates that only 20
children can be accommodated as a maximum for each class.

Determining the site of the SOP class was a challenge since the identified children were found to live in
scattered settlernents across Sangla VDC. All stakeholders, such as community members, parents, the CASP
partner NGO and the teachers of the formal school repeatedly discussed where to conduct the SOP class. They
finally decided to conduct it in a private cow barn in the vicinity of the formal school. In this case there were no
alternatives, in light of providing fair accessibility to all, even though the PIM stipulates that the SOP should be
implemented in remote settlements far from any formal schools.

Oncethe SOP class was launched in Sangla VDC, some of the registered children were found to be ineligible for
the SOP, such as school-going children and Early Child Development (ECD) children. The CASP-pthe artner
NGO convinced these children to either go back to their formal schocls or ECD} classes by disseminating
information on objectives of the SOP. In the long run, 15 eligibie children took part in the SOP in Sangla VDC.
The CASP partner NGO, in collaberation with Class Management Committee (CMC) members, the ASPM and
the formal school’s teachers, encouraged the parents of these 15 children to send them to the SOP class
regularly, as well as enrolling in the formal school after completion of the SOP. SOP children gradually gained
interested in enrolling in a formal school after taking part in several interactive programmes with formal school
students. Consequently, the parents and the CMC members became aware of the importance of child education,
and have since decided to send all the communities children to the nearby formal school before completion of
the SOP. In response to their request, the SOP Sangla was closed in the end of the second year of its
implementation. All ASP participants have been enrclled in the formal primary school located nearby the ASP
class.

Fhe key lessons learned by the case of SOP Sangla are as follows:

P As stipulated by PIM, the SOP should be provided for communities in which children of 6-8 years are unable
to go to school because of geographical remoteness. However, if many out-of-school children are present in
the vicinity of formal schools (due to, for example, social and/or financial reasons), the provision of alterna-
tive education opportunities such as the FSP need to be taken into consideration, in light of thorough
consultation with community members, parents, the DEQ and NFEC.

P> 1t is necessary to identify and screen eligible children for the SOP carefully by holding mass meetings and
undertaking individual consultations with parents and community members. If an attempt is made to register
school-going children or young children of less than 6 years for the SOP, they should not be a]Iowed to join
in the SOP and be directed to return to school or go to ECD classes where-ever available.

B> Once the SOP is launched, it is necessary to encourage parents to regularly send their childeen. This should
ot only be encouraged for SOP classes but also in continuing to send their children to formal schools later
on. This can be achieved by implementing various community mobilization activities such as door-ta-door
visits and interactive programmes between the SOP and formal school students.

B> In this particular case, the ASP class was set up in an area where there was no strong need for one. This was
partly because there was no educational plan based on mapping - the location was selected without any
inforrnation about educational needs in this area. This was also because the class had been established in
response to the requests of local parents who had been attracted to free ASP textbooks (textbooks for formal
education need to be purchased) rather than on the basis of a educational needs assessment that allocated
the SOP. This issue would have been avoided if an educational needs assessment, like a Village Education

Plan {VEP), had been properly done.

STEP1-3
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Partner NGO/CBO Selection

Introduction

Objective

< Procedure
Procedure 1
Form a Selection
Committee

Procedure 2
Prepare Terms of
Reference and the
Proposal Submission
Instructions

STEP 2 Partner NGOQ/CBO Selection

8 Considering the fact that out-of-school children already exist in the
disadvantaged community before an ASP class is provided, a change in the
awareness and behavior patterns of education of children does not occur
among parents/guardians and pecple in the community spontaneously. It
requires mobilizers who are able to help parents and the wider community
change their attitude and behavior towards their chitdren’s schooling and to
be actively involved in ASP. ltis envisaged that the Management Committee
(MC} of CLC, Partner NGOs or CBOs can play a role of mobilizers in ASP.

W National Non-formal Education Policy stipulates that VEP-based CL.Cs are
responsible for community mobilization, participation and monitoring of NFE
programmes including ASP. However, in nen-VEP-based CLC areas,
contribution from local organizations such as NGOs, CBOs, and other
relevant focal groups can help to implement ASP effectively, especially if
they specialize in community development and/or community mobilization
activities for disadvantaged social groups including children. Their grassroots-
level experience, facilitation skills and local network are useful for effective
and efficient implementation of ASP.

M |tisimportant that capable NGOs/CBOs interested in community mobilization
activities in ASP are selected by the DEQ in a fair and transparent manner.’

Select suitable partners who are able to undertake community maobilization
and promote community participation in ASP activities.

The selection committee for Pariner NGOs/CBOs is formed by the DEO with the
following members of District Non Formal Education Committee (DNFEC).
1. DEOr
2. Focal Person of NFE programme/Planning Officer
*In addition, the following members should be included in the Selection Committes.
3. DDC representatives
4. Representatives from SSs and RPs
It may be useful for the Selection Committee o collect the relevant information

about NGOs and CEOs that are working in VDCs/Municipalities where ASP classes
will he provided.

The Selection Committee prepares the Terms of Reference ({TOR) for Partner NGOs/
CBOs. TOR consists of 1) background of ASP, 2) overall scope of work, 3) imeframe,
and 4) reporting (See Appendix 2 The sample format of TOR).

The overall scope of work for Partner NGOs/CBOs is presented below:

® To encourage the community, and specifically the CMC, parents, ASP
children, EVs and people in the community to be involved in child education
through conducting various community mabilization activities (See the details
in STEP 3 Orientation Programme, STEP 4 Formation of CMC, STEP 6
EV Selection, STEP 8 Community Mobilization}

B To assist a facilitator in undertaking the ASP class in collaboration with
ASPM and RP

| To collaborate with various stakeholders such as the VDC, DDC, schools,
other NGOs/CBOs, government agencies and people in the community who
can assist with the technical and financial aspects of ASP.

B To aitend the orientation programme arganized by DEQ/RP

B To attend the District-level RP and 38 meetings three times a year (after
each trimester exam) to repert an the progress of community maobilization
activities (See pre STEP, District Education Gffice Monthly Meeting)

STEP2-1
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= B To submit reports to DEO in the abave District-level RP, SS meetings

The Selection Commiittee also prepares the Proposal Submission Instruction
(B (PS1) which makes it simpler for applicants to prepare a proposal. At the very
B lcast the PSI includes: 1) required documents, 2) required management
g competences, 3) required technical competences, and 4) an estimation of costs.

Procedure 3 The Selection Commiittee sets up the criteria to evaluate proposals from NGOs

Set up the evaluation or CBOs and conducts interviews. Examples of criteria used to assess
criteria applications are ilustrated in Procedure 5.

Procedure 4 The Selection Committee issues a public invitation for NGOs and CBOs to

Announce to the public appiy to be an ASP partner by posting a notice in the DEOQ or in government
and/or local newspapers. The detailed TOR and PSI are distributed by DEO to
those who are interested in submitting a proposal. The deadline for submission
of proposals, for exampie 15 days after the public announcement should be also
mentioned in the nolice.

Procedure 5 Al Based on the selection criteria, the Selection Committee evaluates proposals.
Evaluate proposals Sl Two examples of the criteria and procedures are presented below:

o Example 1:

8 Firstly, the proposals are screened in to ensure the NGO/CBO meets the basic

eligibility criteria

Renewal of | 3 years aiter
Registration |estahlishment .
Yes [ No | Yes | No | Yes | No | Tofal points
M1 Mo ]

. Registration
f SN | Name of NGOs/CBOs

Proposals from organizations which do not meet the minimum criteria {abave)
A are rejected. Proposals which meet the minimum criteria are then evaluated
B according fo the following criteria; (i) Background of the organization, (ii)
B =xperience and Expertise of Organization, {iii) Availability of Office Equipment,
(iv)Availability of Human Resource, (v)Community Mobilization Strategy, and
(viyAttached Document. Score weight and points obtainable are indicated below,

Name of NGOs/CBOs Score weight | Points Obtainable

1 Background of the organization 10% 10
2 Experience and expertise of organization 50% 50
3 | Availability of office equipment 10% 10
4 Availability of human resource 10% 10
5 | Community mobilization strategy 15% 15
6 | Attached document 5% 5

Total 100% 100

STEP2-2
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1.Background of the Organization Points Allocation | Points Obtainable NAGOSB’CBgS
1.1} Types of Organization 3
National 1
District 2
Village/community 3
1.2| Gbjective of Organization 3
Education 2
Others 1
1.3 | Executive commitiee members 4
Commitiee formation {only male) 2
Female members in committee 1
Disadvantage and ethnic people in committee 1
Sub-total 10
2. Experience and Expertise of the organization Points Allocation | Points Obtainable rfo%cags
2.1 [Years of Experience 5
3 years 3
4-5 years 4
More than 6 years 5
2.2 |Number of Project Completed 5
1-3 projecis 4
More than 4 projects 5
2.3 |Working Area &
Propesed VDCs/Areas 3
Other VDCs/Areas in concerned district 2
Other VDCs/Areas 1
2.4 [Experience in Similar Projects 34
Farmal education 10
Non-formal education (any type) 10
Non-formal education for children 14
Sub-total 50
3. Availability of Office Equipment Points Allocation | Points Obtainable NAGOSéCBgS
3. Availability of Office Equipment i0
Computer 3
Telephone 3
E-mail 2
Faximili 2
Sub-total 10
4. Availahility of Human Resource Al?oﬂgttiz n Obptgilr?;ta?nte Remarks I\L(\EO%CB%S
4.11 Number of staff members 4
1t 3 2
4t05 3
More than 6 4
4.2} Qualification 3
Below S.L.C 1 0.5 per staff up 2 staffs
S.1.C or above S.L.C 2 1per staff up 2 staffs
4.3| Years of Working Experience 3
1 to 2 years 06 0.2 per staff up to 3 staffs
3 years 0.8 0.3 per staff up to 2 staffs
4 years 0.8 0.4 per staff up to 2 staffs
5 years 1 0.5per staff up to 2 staffs
Sub-total 10
STEP2-3
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5. Community mobilization Strategy Points allocation | Points Obtainable NfOséCBgs
5. Community Mobilization Strateay 15 18
6. Attached Documents Points allocation | Points Obtainable |-NCPSICE0s
6. Attached Documents 5
By-laws 2
Progress Report 2
Financial Report 1
Sub-total 5
Example 2:

The Technical Proposals are evaluated from three aspects; (i) Expertise of NGOs/CBOs, (i) Proposed
Approaches and Activities, and (iii) Personnel. Score weight and points obtainable are indicated below.

Category Score Weight | Points Obtainable ;\j\G ‘:’éc 335
1 |Expertise of NGOs/CBOs submitting Proposal 35% 35

2 |Proposed Approach and Activities 40% 40

3 |Personnel 25% 25

1. Expertise of NGOs/CBOs submitting Proposal O;gi’;‘;il . '\/'S sécags
1.1 | General Reputation of Organization and Staif (Competence / Reliahility) 3

1.2 | Regislration as a local NGO in Social Welfare Cauncil and at least 3-year experience 2

1.3 | Having a head office or a branch office in the concerned district 2

1.4 | General Organizational Capability which is likely to affect implementation

(i.e. documentation, size of the arganization, organizational structure such as separated
account section, strength of project management suppart e.g. project financing capacity 7
and project management controls, coordination with government organizations, network
with other organizations}

1.5 | Relevance of specialized knowledge and experience regarding community mebilization

or community development 6
1.8 | Relevance of experience on Simitar ProgramiProject regarding ASP, adult literacy, education secior 6
1.7 | Relevant of experience on Projects in the concerned district 6
1.8 | Relevance working experience for major mullilateralf or bilateral donor -support program 3
Sub-fotal 35

Points | NGOs/CBOs
Obtainable! A | B | C

2. Proposed Work Approach and Activities

2.1|To what degree does the NGO understand the task?

{Is the scope of all tasks well defined and does it correspond to the TOR?)

2.2 |Have the community mobilization and community participation activities been addressed in
sufficient detail? 8
2.3 [Have the activities relaled to assisting in effective teaching and improving the level of education
been addressed in sufficient detail?

2.4 |Have the follow-up aclivities including evaluation of proposed activities been described? 6
2.5 [Are the proposed activities, approaches and plan feasible and realistic which help to promote
community mobilization activities of ASP

Sub-iotaid0 40

g
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Points NGOs/CBOs
3. Personnel Obtainable| A I B | &
3.1 | Programme Coordinator
Suitability for the Project
- Training Experience 2
- Professicnal Experience in ihe area of specialization 10
- Knowledge of the district and targeting VDCs 3
- l.anguage Qualifications 5
Sub-score | 20
3.2 | Other staff
Suitability for the Project
- Training Experience1- Professional Experience in the area of specialization 5
- Knowledge of the district and targeting VDCs 2
- Language Qualifications 2
Sub-score | 10
Sub-total 30
Proceduret: it is recommended that the Selection Committee interview the Pariner NGOs/
Interview NGOs/CBOs CBOs which obtain high scores after evaluation of their technical proposal. The
duration of the interview should be approximately 30 minutes. An example of
the evaluation criteria for interview is shown below:
Evaluation Criteria for Interview
) . NGOs/CBOs
Poinis of Interview Points Obtainable
A|B|C
1 | Organizational Capacity in terms of implementation of ASP 4.5
2 | Clear Understanding of TOR 4.5
3 | Clear Understanding of coordination with DECQ and other Government Agencies 4.5
4 | Knowledge & experience of NFE 4.5
5 | Knowledge & experience of Community Mobilization 4.5
6 | Presentation Skill {Language, Attitude, Logical Opinion} 4.5
7 | Security issues 3.0
Total

Procedhire 7:
Finalize the selection
of Partner NGOs/CBOs

Schedule of selection

The Selection Commiitee selects the Partner NGOs/CBOs that obtain high
marks and perform well in the interview. The Selection Committee is
responsible for netifying the successful candidate that they have been

selected,

following schedule.

1 The selection of Partner NGOs/CBOs should be conducted according to the
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Nepali | English

Month | Month
Procedure 1: Form a Selection Commiitee Magh Jan
Procedure 2:  Prepare Terms of Reference and the Proposal | Magh Jan

Submission Instructions
Procedure 3:  Set up the evaluation criteria Magh Jan
Procedure 40 Announce to the public Magh Jan
Procedyre 5: Evaluate proposals Magh Jan
Procedure 6. Interview NGOs/CBOs Magh Jan
Procedure 7. Finalize the selection of Partner NGOsfCBOs | Magh Jan
STEP 2-5
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Introduction

Objectives

Target Groups of
Orientation
Programme

STEP 3-1

STEP 3 Orientation Programme

Before implementing ASP it is important that all stakeholders, especially people in
the lacal community, understand why ASP is important and how it will be implermented
in the community. When the community is well informed about the ASP they can be
encouraged fo beinvalved in ASP and community mohilization activities.

The DEQ, including the RP, should clearly understand the concept, purposes
and practice of ASP so they can organize an effective orientation programme
for people at the grassroots level, |t is essential to inform and involve DDC/
VDC official from beginning of ASP classes.

The Mother School and MC of CLC/Partner NGO/CBO are members of the
group which implement ASP. The Mother School is responsible for monitoring
ASP classes while the MC of CLC/Partner NGO/CBO is responsible for
community mobilization activities in the ASF sites. Once the site for ASP is
finalized, the SSs and RPs from the DEO should conduct an orientation
programme on ASP for the Mother School, the MC of CLC/Partner NGO/CEQ,

A one-day orientation programme should be organized at the VDC/ward level
and one at the target community level. The former is organized by RPs and SSs
while the latfer is held by MC of CLC/Partner NGO/CBO. In the case of urban
FSP, it may be more practical to conduct the orientation programme at the
community level alone by inviting various stakeholders rather than undertaking
two programs separately at both VDC/ward and community levels.

B Atthe RC level

B Toincrease awareness and understanding about ASP among staff of the Mother
School, the MC of CLC/Partner NGO and CBOs.

B To ensure all stakeholders are clear about the roles and responsibifities of the
Mother School, the MC of CLC/Partner NGO/CBO in providing ASP.

B To strengthen the coordination and cooperation between the DEO, the Mother
School, the MC of CLC/Partner NGO/CBO

Atthe VDC/ward level
B Toincrease VDClward-level stakeholders’ understanding of ASP
B Tostrengthen coordination and cooperation between VDC/ward-level stakeholders.

At the target community level

| @ To improve understanding about ASF among staff of the Mother School,

people in the wider community and parents.

| B Toensure all stakeholders are clear about the roles and responsibiliies of the Mother

School, people in the community and parents of children enrolled in ASP classes.

'- 18 To create a sense of ownership of the local ASP classes among community

people and parents of children enrolled in ASP classes.

Atthe RC level

S8s and RPs are responsible for organizing a one-day orientation programme
in the DEO or the RC. The following people and organizations who are responsible

E for implementing ASP should be invited:

1. Mother school (Head Teachers and/or teachers who have been designated
as ASPMs)

2. MC of CLC*/Partner NGOQ/CBO
*CLC is also provided with information about ASP during the CLC capacity building
programme which is organized by NFEC

| Atthe VDCAward level

S8s and RPs are responsible for organizing a one-day orientation programme
at & convenient location in the concerned VDC/Ward, The following local

| stakehalders should be invited to attend the orientation programme:
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Contents of
Orienation
programme

. Presentfformer VDC/Municipality/ward officials

. Mother School Head Teachers and teachers

. MC of CLG/Pariner NGO/CBO

. Social Leaders

. Human Right Activists

. Representatives from Ethnic Groups represented in the community
. Line Agencies (Government Officials)

8. NGOs/CBOs working in the target VDC/Ward

~N Do W N

At the target community level

The MC of CLC/Partner NGO/CBO is responsible for organizing a one-day orientation
programme in collaboration with RPs and S3s in the local community. The following
stakeholders should participate in the orientafion programme:

1. Parents

2. People from the community

3. Head Teachers and teachers from the Mother School
4. Concerned RP and SS

5. Community leaders

6. Representative from VDC/Ward officials

The following contents should be orientated during the programme.

M Explanation of the ASP operational system based on the "ASP Guideline”.
This orientation should focus on STEPs 4-11 of the ASP Guideline.

B Explanation of Budgetary provision (See NFE PiM section 4)
B [nteractive guestions and answers

| The Orientation Programs can be conducted using a combination of various methods

such as presentations, group discussions, street drama, role-plays. Methods used

.| could vary depending upon the situation and the interest of target groups.

» Roles and Responsibilities

MC of CLC/Partner [ |

Schedule of
orientation
programme

SSs/RPs | |

NGO/CBO

NFEC [ ]
| | ASP orientation activities {o the DEO.

8 Organize the orientation programmes at RC tevel and the VDC/Ward level

M Assist MC of CLC/Partner NGO/CBO to organize the crientation programme
at the fevel of the target community.

Organize the orientation program at the target community level in collaboration

|| with $Ss and RPs

Provide an orientation program guideline and budgetary provision for conducting

2] The orientation programme should be conducted according to the following

schedule.

Nepali Month | English Month

at the target community level

Fagun at the
latest

Procedure 1: Qrientation programme By the end of By the middle of
atthe RC level Magh at the Feb at the latest
latest
Procedure 2:  Orientation programme By the beginning | By the end of Feb
atthe VDC/Ward level of Fagun at the | at the latest
latest
Procedure 3: Orientation programme By the middle of | By the beginning

of March at the
latest
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Case from CASP pilot activities-2
Orientation programme of ASP

The Gongabu FSP was launched in the urban Kathmandu in 2006 to provide alternative opporfunities of
education for deprived children who, for various reasons, had failed to attend formal schooling at the right age.
The FSP class had taken place for 27 children in the formal school of Gongabu after regular classes.

A few months later, the formal school made a complaint about the fact that some of their students had left the
school to attend the FSP class. Since this is against the concept of the FSP, a meeting was held for
stakeholders such as parents, the community, the school teachers, the FSP facilitator and EVs. It was
revealed that many parents misunderstood the concept of the FSP. They opined that the ESP class wes more
attractive and potentially better than formal schooling, since they only ran for three years and were free of
cost. As such they discouraged their children o go to formal schools, instead sending them to the FSP
classes. The misunderstood role and purpose of the FSP seems to have occurred due to the fact that the
CASP partner NGO neither conducted the orientation programme nor other community mobilization activities
stipulated in the work agreement with CASP. Thus, most of the stakeholders did not clearly understand the
concept of the FSP (including its objectives), the criteria for target children in the FSP and the programme
schedule.

Due to the unsatisfactory performance of the CASP partner NGO, the contract was terminated. Another
NGO was selected by CASP, the DEO and NFEC to perform the above mentioned tasks. The newly selected
NGO held a community-level orientation programme and explained to the head teacher, DEO stakeholders,
the FSP facilitator and some parents the concept of the FSP, its objectives and procedures, as well as the
roles and responsibilities of each stakeholder. sSince most of the parents who had migrated from rural areas
to Gongabu were too busy making a living to attend the orientation meeting, the newly selected CASP
partner NGO, in close coordination with the formal school, community members and EVs, identified and
reselected the 22 eligible children for the FSP class through door-to-door visits and individual consultation.
After this intervention, the FSP class in Gongabu was successfully implemented and had run smoothly.

The key lessons learned in the case of the Gongabu FSP include:

P Clear orientation programmes should be conducted at the very beginning of interventions to clearly
disseminate necessary information on the outlines of the ASP to stakeholders. If parents, community
people and mother school teachers are not fully able to understand the concept of the ASP (including its
objectives, procedures, the roles and responsibilities of each stakeholder), it is hard to mobilize and
involve them i the programme.

PIn the case of the FSP classes in urban areas, it is essential to conduct the orientation meeting at the
community level alone. In other words, it is neither relevant nor necessary to conduct a mass gathering at
the VDC level. If stakeholders are too busy to attend such a meeting, implementation of door-to-door
visits and individual consultation/meetings may be more effective in providing the necessary information
and encouraging them to participate in the various activities of the FSP classes.

STEP3-3
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STEP 4 Formation of Class Management Committee (CMC)

Community participation in class management is the key to effective
implementation of ASP.

It is stipulated in the NFE PIM 2064 that a Class Management Committee
{CMC) which consists of at least five people from the local community should
be formed.should be formed and shoul at least five people.

From the outset itis necessary for the CMC to recognize their responsibility
for the effective and efficient implantation of ASP and their responsibility to
ensure children in their community receive a quality education.

The CMC should take the lead role in managing class activities and communlty
mobilization initiatives.

- Introduction

Objectives To encaurage peaple in the community to participate actively in ASP to foster a
sense of community ownership and promote leadership in managing class
| activities and community mobilization.
Members of CMC As stipulated in the NFEC PIM 2064 [section 26] the CMC must be

_ comprised of the following members:
1. Chairpersaon- among parents

2. Member Secretary- Facilitator {to be a member after selection) (See STEPS
Facilitator Selection)

3. Member -Representative of Mother School (a head teacher or a teacher
assigned by the head teacher)

4. Member- Parent*
5. Member-Parent

*Wherever feasible, it is preferable {o select one female parent as the member of CMC.
it is atso preferable to select parents from Ethnic/Marginalized Groups.

The following people may also be invited to be members of the CMC.

» Community leader/ capable person who ¢an coordinate with other people in
the community and ensure all necessary tasks are completed by the community.

o CLC/CBO/NGO who can assist the CMC to support ASP

« Educational Volunteers (EVs}) who are involved in class management
= Representatives from VDC/Municipaiity

P Roles and Respons:b:htles of CMC

B Manage the provision of a class room, arrange furnishing for the class room,
and acquire educational materials (See also NFE PIM 2064 [section 27] and
STEP 7 Arrangement of Learning Envirenment in this guideline)

@ Monitor classes and give feedback to the facilitator

B Hold monthly meetings in the first year and hi-monthly meetings in the second
and third years of ASP to discuss problems and solutions.

B Conduct home visits in and around the local area (See the details in STEPS
Community Mobilization)

B Organize an open day for parent to come the ASP class(See the details in
STEP8 Community Mohilization)

< Procedures

Procedure 1

. . B Fricf information about the purpose, roles and responsibilities of the CMC should
Disseminate §

B De disseminated fo the community people during orientation programmes at the

nformation on CHC B8 VDCwWard and the local community level. See the details in STEP 3 Orientation
in e orientation i ; Programme.

programmes [t

STEP4-1
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Procedure 2
Hold a CMC
formation meeting

Procedure 3
Provide CMC with an
crientation

Procedure 4
Open a bank account

Schedule of Formation [

STEP4-2

R

R

Ps organize a CMC formation meeting in collaboration with the MC of CLC,

Pariner NGO or CBO and the mather school. The purpose of the CMC formation
meeting is to select CMC members from among the people in the community.

Ps arganize a one-day orientation programme for CMC members in collaboration

with the MC of CLC, Partner NGO or CBO. The CMC orientation programme
should include the following topics,

Introduction of ASP classes.

Budgetary provision from DEO.

Roles and responsibilities of CMC and other stakeholders

Method te be used to monitor classes and provide feedback to facilitators.
Raise the issue of children dropping out of ASP and countermeasures to
prevent children dropping out of ASP.

Means of coordinating with other organizations for resource mobilization and
management.

Activities which will involve the CMC including holding monthly/bi-monthly
keeping records of meetings, and participating in community mobilization
activities.

Preparation of an Annual Action Plan of CMC’s activities (See the details in
STEP8 Community Mobilization).

Where it is possible, the CMC should open a bank account which is to be
used for the purpose of managing the funds provide by the DEQ for ASP.

#] Formation of CMC and provision of the orientation need to be carried out

. | according to the following schedule.

Nepali Month | English Month
Procedure 1: Disseminate information on|By the middle | By the beginning
CMC in the orientation|of Fagun at the | of March at the
programmes latest latest
Procedure 2: Hald a CMC formation meeting | By the end of | By the middle of
Fagun at the March at the
latest latest
Procedure 3: Provide CMC with an orientation | By the beginning | By the end of
of Chaitra al March at the
the latest latest
Procedure 4: Open a bank account Chaitra March/April
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STEP 5 Facilitator Selection
Introduction =] Using a fair and transparent process to select ASP facilitators is an essential
| part of providing a high quality leaming experience for children enrolled in ASP
classes. |t is important to develop a formal selection process and help
{ communities involved in ASP use the process to appoint the most capable and
motivated person as a facilitator.
Objectives =1 To select the facilitator of ASP fairly and transparently based on a clear

| selection process which is standardized for all communities.

Formation Facilitaor
Selection
Committee

Though it is stipulated in the NFE PIM 2064 that the CMC is responsible for the

selection of the Facilitator, it is necessary to form a Facilitator Selection

Committee (FSC). The FSC is responsible for the entire process of selecting

the ASP facilitator. This is to ensure that correct procedures are followed and

the process is fair and transparent. The committee consists of a CMC which is

supported by the Management Committee of nearby CLC(s) and CBOs/NGQs

who operate in the same area as the ASP class. If necessary, teachers from

the Mother school and designated RP/SS(s) who are responsible for the ASP

should also help the CMC select the ASP facilitator. The staff from the DEQO and

the local community must be consuited and continually informed about the

needs of the local community and the selection process.

Advantages of using the FSC:

« Transparency in the selection process is maintained at the DEQ level

o The community can be involved in selecting a facilitator who meets local
needs.

Suggested composition of the FSC:

1« 2xRepresentatives from the CMC

*» VEC representative

» Designhated RP/SS or a representative from the DEO

¥ Roles and Responsibilities
Facilitator Selection [ | m Initiate the recruitment of the Facilitator.
Committee Members | | w Obtain the specific information about the ASP site, candidates, and community

CMC/VEC and CBOs/ B Propose a list of qualified and capable facilitators who can serve as ASP
NGOs concerned class teachers.

area M Provide information to the FSC about the candidates including details of
their qualifications, experience, etc.

m Recommend a short-list of candidates to the DEO.

DEOr W Initiate the formation of the FSC.

® Serve as chairperson of the FSC 1o oversee the entire process and ensure it
is conducted in a fair and transparent manner.

® Convene Selection Committee meetings based on the procedure described below.
B Formally appoint facilitators according to the recommendations of the FSC.

Focal person of NFE # Support the DEOr throughaut the selection process.
programmeme or B Assecretary ofthe FSC, coordinate and manage the facilitator selection process.

Planning Offmthtg B Maintain a record of the facilitator selection process, including a file of
applications received, a record of scores used to evaluate applications and a
record of meeting minutes

H If serving on the FSC, undertake tasks required of an FSC member as
determined by the FSC.

STEP 5-1
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Designated 5SS or RP B Collect and provide information to the FSC about the local area and needs of
the community.

B Announce the recruitment of the Facilitator in the target community.

B I serving on the FSC, undertake tasks required of an FSC member as
determined by the FSC.

Selection Criteria Qualification of Facilitator
Essential Criteria

* As a minimum the candidate must hold a School Leaving Certificate (SLC).

Desirabte Criteria

e Alicensed teacher or person undertaking teacher training.

» Alocal person who can speak the local language or a person from the same ward.
s Afemale facilitator.

¢ A person who belongs to the lower caste or ethnic minority.

» Afacilitator who lives close to the ASP site is strongly recommended for practical
reasons {e.g. Can travel to class without transportation) and will also have
better knowledge about the local community and greater accountability.

< Procedures
Procedure 1 g%l 8 Selection Method: Consistent with NFE PIM 2064

Preparation for fl The following issues should be considered by the FSC about the selection process:
Facilitator Selection B8 . \what information about applicants is needed to select a facilitator?
o To whom wilt the announcement about the recruitment of the facilitator be made?

= MHow will the announcement about the intention to recruit a facilitator be
made? Method of Selection? What process will be used to select the
facilitator? How will applications be evaluated and scored? How will
interviews be conducted? (Interview? How to give scores?)

Procedure 2 e
Announcement of the B2
intention to recruit g8

a facilitator 2§

Based on the action plan, the recruitment of the Facilitater is announced to
the public, particularly to the community in which the ASP is to be conducted.
If deemed necessary by the FSC the qualifications of facilitator and the
application submission process ¢an be changed in to reflect the needs of the
local community. This may be necessary in remote and hilly areas.

The application period should be at least one month from the date of the first
public announcement.

Procedure 3 All the applications should be filed by the Focal Person of NFE programmeme
or Planning Officer of the DEO.
A list of applicants should be prepared for assessment.

The applications should be kept for a certain period in case the selected
facilitator needs to be replaced.

Partner NGO can recommended to DEO follow the selection procedure.

Receiving .
Applications j§

Pracedure 4 The FSC should carefully review all documents and information provided by

the applicants, and make a fair judgment based on their qualifications.

A shortlist of applicants who passed the document screening should be called
for a final interview.

One applicant for each ASP is finally selected and reporied to DEOTr by the FSC.

Selection .

Procedure 5
Appointmen

| The selected facilitator for each ASP is officially appointed by the DECr by the
8 middle of Fagun (end of February)

STEP3-2
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Schedule of
selection

The training to the selected Facilitators should be conducted by the middie of
Chaitra {end of March), but should not conflict with the timing of the SLC
examinations. Therefore the selecticn process should be completed by the end
of Fagun (middle of March). A sample schedule of the process is presented
below.

Nepali | English

Month | Month
Procedure 1: Preparation for Facilitator Selection Fagun Feb
Procedure 2: Announcement of Recruitment Fagun Feb
Procedure 3: Receiving applications Fagun Feb
Procedure 4. Select ASP facilitator Fagun Mar
Procedure 5:  Appointment by DEOr Fagun Mar

STEP5-3
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STEP 6 Educational Volunteers (EVs) Selection

Conducting classes without interruption is critical to the effective implementation
of ASP. However, in practice, it is difficult for facilitators to conduct three-year
ASP classes without taking any leave. In order to solve this problem, Educational
Volunteers (EVs) were introduced to support facilitators during the CASP pilot.
As well as filling in while the facilitator is absent, EVs also help facilitators with
classroom activities such as conducting examinations. The experience of CASP
| proves that EVs are effective in assisting facilitators and ASP students.

Introduction

B To prevent interruption to ASP classes in the absence of facilitators.
: To assist facilitators in conducting ASP classes and examinations,
. | B Toassist CMC in improving ASP class management.

B To promote community mobilization activities.

Objectives

] The CMC is responsible for selecting and recruiting at least three EVs for each

{ ASP class based on the following criteria.

= Those who live in the same ward or in the same [ocality as the ASP classes.

» Those who have commitment to volunteer work.

= Those who have keen interest in working on educational activities for/with
children.

Selection Criteria

Desirable Criteria:
= Those who have experience in teaching and learning methods.
» Those who passed SLC.

Roles and The roles and responsibilities of EVs are illustrated below.

Responsibilities of Conduct ASP classes in the absence of Facilitators.

EVs Assist the facilitator in conducting ASP classes and examinations.
Motivate children to attend ASP classes and facilitate the process of enrolling
in formal school.

Assist CMC in improving the management of ASP classes.

Facilitate parents and people from the community to participate in various
activities related to ASP.

<> Procedures
Procedure 1 :
Disseminate [fi
information on EVs in (i

the orientation [S5

| Brief information about EVs should be disseminated to the community in
d orientation programmes at the VDC/Ward and in the target community level
{See the details in STEP 3 Orientation Programme).

programmes {8
Procedure 2 (8] The CMC holds the first CMC meeting with the help of the MC of CLC/Partner
Recruit and select Bl NGO/CBO to discuss the recruitment and selection of EVs. RPs/SSs may be
EVs by CMC B invited to participate in these initial discussions. Recommendations made by
B Facilitator should be considered while selecting EVs. Once EVs are selected
by the CMC, the CLC/Partner NGO/CBO needs to report on the name of the
(@ EVs in each ASP class to the DEO when submitting their reports.
Procedure 3 { The CLC or partner NGO/CBO organizes a one-day orientation program in
Provide EVs with an callaboration with CMC members. The EVs orientation program should include
orienation the following topics.
& Infroduction to ASP classes.
# The roles and responsibilities of EVs.
® Theroles and responsibilities of other stakeholders such as the CMC, Mother
School, RPs/S8Ss and CLC/Partner NGC/CBO.
STEP6-1
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Schedule of

Formation

Selection of EVs and provision of the orientation programme need te be carried

out according to the following schedule.

Nepali Month

English Month

Procedure 1: Disseminate information on
EVs the orientation

By the middle of
Fagun at the

By the beginning
of March at the
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programmes latest latest
Procedure 2:  Recruit and select EVs by Chaitra March
CMC
Procedure 3: Provide EVs with an orientation Chaitra April
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Case from CASP pilot activities-3
Orientation programme of ASP

In the first year of the ASP, the Hekrang and Ruding classes of Dhading district faced the problem that both
facilitators needed to take maternity leave. In order to avoid closing down both classes, EVs took the respective
classes for over two months. Since both EVs were the husbands of the facilitators, there were no problems in
transferring the salary from wife to husband. The other matemity leave case occurred in Mathilio Worbang, where
the hushand of the facilitator also took the class for three months. Since each of these three husbands were SLC-
cettificate holders, they were able to teach the class. In a similar case, in Grasibas of Dhading, the facilitator
suddenly left the class to go overseas at the end of the ASP’s first year. One EV, a sister of this facilitator, replaced
her and took over the class for two months.

There were no qualified EVs availabie to support education in Bungpung of Dhading district. However, some
members of the community were very interested in supporting the ASP and became EVs. In particular, one married,
female EV was so dedicated that she would observe the class almost every day, supporting the facilitator in
conducting the children’s learning activitics. This significantly encouraged the FSP children to attend the class
regularly. This EV was also voluntarily involved in supporting the facilitator in taking another class that targeted
the younger siblings of children who had already been coming to the ASP class for two years. Qwing to her strong
commitment and support, children in the ASP class and their younger siblings continue to study in the community
school established by DEO after completion of the ASP,

The syster of EVs has also been found to function effectively in ASP classes undertaken within Kathmandu
district. In Bauddha Tinchule and Talkududechur, the EVstook responsibility for the class immediately after their
respective facilitators stopped working (one found employment in a school and the other married).

The experience of EVs in ASP classes has also had a positive impact on the EVs themselves. As an example, one
of the EVs in Chhaimale of Kathmandu began to take the ASP class in the same VDC as a facilitator - one year after
being involved in assisting with the first ASP class. Four EVs from three classes, namely Chhaimale, Talkududechur,
and Sundarijal, independently attended a 10-month teacher training course after being involved in teaching ASP
children as EVs.

The key lessons learned from the experiences of the ASP in Dhading and Kathmandu include:

P The involvement of EVs in the ASP is very effective in ensuring the classes run for the full three years without
interruption. In particular, EVs are able to conduct class during the absence of the facilitator. This is not only
for day/s of unexpected sick leave, but also for long-term leave such as maternal and extended sick leave,
along with leave for participation in training and other meetings. If a facilitator quits his/her position, EVs can
seamiessly replace them and continue to conduct the class.

P If SLC-graduates are not available to work as EVs, it is necessary to select those who have a strong willingness
to voluntarily support the facilitator and the ASP children. It is necessary that the CMC consults with the
facilitator in selecting the appropriate person/s as EVs, since both facilitator and EV will be required to work
together closely.

B EVs, acting in place of the facilitator, may continue to conduct the class but will do so on a voluntarily basis
for a short time. However, in the case of long-term absence of facilitators (such as the maternity leave), the
salary should be transferred from the facilitator to the EV. In this regard, whenever and wherever feasible, it is
suggested that family members or very close friends of facilitators who meet the criteria of EVs be selected to
this role. This allows the salary of the facilitator to be easily transferred to the EV.

P Participation in the ASP can contribute to the enhancement of the self-confidence of EVs and also
encourage them to be further involved in additional education programmes and/or teaching roles.

STEP 6-3
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STEP 7 Arrangement of learning environment

Introduction A The learning environment is the physical space (classroom) where ASP

students participate in learning activities.

A |t is important to ensure the learning environment is well equipped with
appropriate furniture and teaching/learning materials as.this makes the
learning environment safe and comfortable place for children to learn.

B Oneof the key responsibilities of the CMC is to ensure the leaming environment
is appropriately equipped and prepared for the ASP class.

Objectives ;| To provide suitable learning environment where ASP children can attend the

class and dedicate themselves to learning for three years.

P Roles and Responsibilities

DEO Distribute the budget to the CMC so that the CMC can provide furniture and
facilities for the classroom and purchase teaching/learning materials (See the
details of budgetary provision in Appendix 3).

cMC B Select a suitable venue for ASP classes.
8 Furnish the classroom and acquire teaching/learning materials.

B Collaborate with various organizations and individuals such as community
people, VG, Municipality, DDC, schools, NGOs, CBOs, and other line
agencies {o secure additional resources to furnish and equip the classroom.

Mother Schools [ ] Help the CMC arrange a classroom and furniture for the ASP class.

MC of CL.C/Partner
NGO/CBO

Help the CMC arrange a classroom and furniture for the ASP class.

< Procedures

Frocedure IProvide DEO provides orientation programmes at the two levels, at RC level and at VDC/

orientation Ward level to inform the total budget and method of distribution the materials to
stakehalders. MC of CLC/Partner NGO/CBO provides at the target community
level (See detail in STEP3 Orientation program).

» Classroom preparation

Procedure2

The CMC holds a CMC meeting with the support of CLC/Partner NGO/CBO to
Hold a CMC meeting

discuss how to arrange a classroom and its furnishings. The CMC members
need to identify which people and organizations will be responsible for various
tasks which relate to establishing and maintaining the learning environment.

Procedure 3
Provide the budget
for classroom

establishment

Procedure 4 | B The CMC coordinates with the various stakeholders to abtain support for

The DEO provides the budget to the CMC for establishing, equipping and
maintaining the ASP classroom. (See the details of budgetary provision in
Appendix 3).

Seek the support establishing the ASP classroom and its facilities. The following are examples
from various of how various stakeholders might be able to support the creation of a good
stakeholders learning environment:

B The Mother school can allow the CMC to use a classroom for FSP classes
outside of schoal hours.

B People from the community or other organizations can provide the CMC,
with a room free of cost.

B People from the community can voluntarily donate land where an ASP
classroom can be built.

STEP7-1
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B People in the community can voluntarily make tabor contribution to building
& class room and furniture,

B People in the community can voluntarily contribute their skills and labour to
build the classroom and furniture.

B Community forest groups can voluntarily provide CMC with wood for fumishings.

B VDG/Municipality, DDC, NGOs/CBOs and other donors can provide financial
assistance for the CMC to purchase construction materials, pay for fabor
costs or pay the rent.

P Teaching/learning materials
Procedure 2

Provide the budget for The DEO provides the budget to purchase teaching/leaming materials to the

Teaching/learning CMC {See the details of budgetary provision in Appendix 2).
materials

Procedure 3 B ® The CMC should consutt with the Mother School to select the most appropriate
Provide Teaching/ i teaching/learning rmaterials. With the help of the CMC, the MC of the CLC/
learning materials g Partner NGO/CBO acquires the teaching/learning materials using the budget

provided by the DEO and other sources within the community.

B The CMC purchases and distributes the stationary and teaching/learning
materials such as notebooks, pencil and eraser, chalk duster and blackboard
to the ASP class by the end of Chaitra in cooperation with MC of CLC/
Partner NGO/CBO.

g B The CMC also provides other teaching/learning materials which may be

identified as being necessary following discussions with other stakeholders

such as the Partner NGO/CBO and wider community.

B B \\ith the help of the MC of CLC/Partner NGO/CBO, the CMC is responsible
: for working with other stakeholders to encourage them to support the
acquisition of teaching/tearning materials.

Procedure 4 =
Check provision of

Teaching/ |8

learningmaterials j

The RP/SS/Mother School make sure teaching/leaning materials are provided
o children in the ASP class.

If the teaching/learning materials are insufficient, the Mother School reports
to the RP at the RC-level meetings between Head Teachers and also consults
with CMC/MC of CLC/Partner NGO/CBO. in the same way the RP/SS reports
to the DEO &t the district-level RP and $S meeting and also consult with the
CMC/MC or CLC/Partner NGO/CBO.

P Maintenace and Supplement
Procedure 5 B8l The CMC is responsible for the ongoing maintenance and provision of additionat

Organize 8 cquipment/materials (e.g. furniture, blackboard) as the necessity arises.
maintenace and = NMaintenance and upgrades are carried out in consultation with the help of the
supplement (I8 MIC of CLC/Pariner NGO/CBO as well as the Mother School and RP/SS,
STEP7-2
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Case from CASP pilot activities-4

Arrangement of physical learning environment in Ruding

Ruding is located in Benighat VDC in Dhading District. It is in a mountainous area with a large population
of Dalit and ethnic Chepang people. Many children from Ruding were not attending school as the nearest school

was many hours walk from the village. An SOP class was provided in Ruding to give the children the opportunity
to receive an education.

An orientation program was conducted by the partner NGO for the newly established CMC. Parents, people from
the community, the class facilitator and the ASPM attended the orientation program to learn about the roles and
responsibilities of the CMC. During the orientation programme the participants leamt that one of the important
responsibilities of the CMC is to arrange a good physical learning environment before ASP classes commence.

The CMC members, with the support of the Partner NGO, discussed how to arrange the leaming environment for the
SOP class with people from the community, the parents, the EVs, the facilitator and staff from the mother school. Since
there weren’t any appropriate buildings or houses where the SOP classes could be held they decided to construct a new
building for the class as this could also be utilized as the site for a formal school in the future.

Provision of the public land was managed by the people in the community in coordination with the VDC. The
furniture was constructed with the CMC funds® provided by CASP. Funds for furnishing the classroom were
insufficient, but an additional NRs, 2,000 was provided by the DEO to the CMC to help set-up the classroom. The
CMC also sought assistance from other organizations who were working area including a CBO which was comprised
of several people from the community including some of the EVs. The partner NGO also shared information about
the SOP with this CBO and other relevant organizations at the regular meeting of the DDC. As a result of the
coordination with the CBO, the CMC was finally able to obtain the financial support they needed to complete the
construction and fumishing of the ASP classroom from a national NGO. The Mother School supported the SOP
class by providing learning materials and examination papers.

People from the local community, including members of the CMC, actively participated in construction of the
building for the SOP class by making voluntary labor contributions. While constructing the building the materials
had to be purchased and carried from the nearest bazaar which is nearly 4 hours walking distance from Ruding.
The CMC also arranged to connect the water supply to the SOP classroom. This fostered a sense of ownership for
the SOP class among its stakeholders. During the implementation of SOP, the regular maintenance work of the
classroom building was done by the CMC and the EVs.

The key lessons learned by the case of SOP Ruding include;

¥ To effectively implement ASP over three years, it is important to provide and manage a quality physical
learning environment. Without the provision classrooms in fixed sites, children are less likely to come to the
class regularly for three years.

» The CMC should take the lead in arranging the provision of class rooms for ASP and continue to manage the
facilities throughout the life of the ASP activities. The roles and responsibilities of each member of the CMC
should clearly communicated at the CMC orientation meeting.

¥ Although NRs. 2,000 is provided by the DEO to each CMC to cover the cost of setting up classroom facilities
in the first year of ASP, it is insufficient. The assistance should be increased to a minimum of NPR 10,000.

P Coordination with various stakeholders such as people in the community, staff of mother scheols, VDCs,
DDCs, NGOs, and CBOs 1s necessary inn order to provide classroom facilities and ongoing maintenance since
funds provided by the DEQ for this purpose are limited.

People from the community can be motivated to offer support if they are well informed about the objectives of
ASP and are aware of the importance of education for their children.

'CASP provided NRs 10,000 to CMC for the fiest year, ard NRs 5000 for the second and the third year of ASF in Dhading,

STEP7-3
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Introduction

Objectives

<& Activities
Mass communication
and education

STEPE-1

campaigns |

STEP 8 Community Mobilization

Changing the behavior of parents, guardians and people in disadvantaged
communities and building awareness about the importance of children's
education is essential to enabling children to access sustainable/qualitative
education through ASP.

Community mobilization is an important part of creating behavioral and
attitudinal change within local communities and ensures the effective, sfficient
and sustainable implementation of ASP. When people are mobilized to support
ASP it helps themn to understand the importance of the providing sustainable/
qualitative education for children. It also builds a sense of community
ownership, harnesses their commitment and also helps to identify and utilize
local resources.

Considering the fact that out-of-school children already exist in the
disadvantaged community before an ASP class is provided, a change in the
awareness and behavior patterns about education for children does not occur
among parents/guardians and people in the community spontaneously. It
requires mobilizers who are able to help parents and the wider community
change their aititude and behavior towards their childrer’s schooling and to
be actively involved in ASP. It is envisaged that the MC of CLC, Partner
NGOs or CBOs can play the role of mobilizers in ASP (See NFE PIM 20684
[section 26 and 27] and STEP 2 Partner NGO/CBO Selection in this manual).
The formation of a CMC (See detail in STEP4 Formation of Class
Management Committee) will serve as a starting point for further community
mobilization to support ASP.

It is important that parents and guardians are actively involved in ASP class
activities because the attitude of parents and guardians towards education
have the greatest influence on their children's motivation to tearn and
performance in class. Moreover parent’s understanding of education will raise
willingness to support ASP financially.

To enhance the CMC's level of participation in activities related to the education
of children in their community.

To encourage parents to participate in activities related to their own children’s
education.

To involve people from the wider community in ASP activities.

To encourage children to participate in exiracurricular activities and class
management.

To promote Educational Volunteers (EVs)’ participation in activities related
to education of children

In collaboration with the CMC and EVs, the MC of CLC, a Partner NGO or
CBO organize a mass communication and awareness campaign to increase
awareness about the importance of education for children.

In collaboration with the VDC, Municipality and/or DDC, the MC of CLC,
Partner NGO or CBO allocates funds frorn their budget to carry out the mass
communication and awareness campaign. These campaigns should be
undertaken twice, preferably before and after the “Welcome to School
Campaign” which is held in Baishakh (middle of April to middie of May).

The mass communication and education campaign should focus on delivering
the following key messages,

s Every child has a right to education
s Education for Al
= Education should be given the first priority
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Regular monitoring
and meetings by
CMC and EVs

Formation and
mobilization of the
Children Club

» There is alternative to form of education (ASP) for children who are not
enrolled in the formal schoot system

« Dropping out of school is like a disease which will ruin our children’s future.

In order to deliver the above messages. the mass communjcation and

education_campaign can be conducted by using the following
communicaiion channels and media.

» Street drama performed by local youth clubs
« Education rallies

» Poster distribution

» Musical program/cuttural program

The CMC and the Facilitator monitors the progress of the ASP class on the
1 regular basis and holds regular meetings to discuss the existing management
issues and countermeasures. EVs ¢an also be involved in regular monitoring
and meetings. MC of CLC, Partner NGO or CBO assists the CMC in holding
regular meetings and maintaining a record of the meetings. In the first year of
1 ASP, CMC holds monthly meetings. in the second and third year of ASP, the
CMC can hold the meetings every 2 months.

B Once ASP classes start, in collaboration with the CMC and EVs, the MC of

CLC, Partner NGO or CBO helps the ASP students to form a Child Club. The
purpose of this club is to promote the personal and social development of
children participating in ASP through varicus extracurricular activities. In
collaboration with the VDC, Municipality andfor DDC the MC of CLC, Partner
NGO or CBO allocates a budget* to support the Child Club’s activities.

* VDC budget consists of current budget (20%) and development budget (80%).20% of
development budget can be paid for any programs which benefit children, women,
physically challenged people, people from the Dalit community, people from different
ethnic groups, Madeshi, and ycuth.

In collaboration with the CMC and EVS, the MC of CLC, Partner NGO or
CBO provides orientation about roles and responsibilities of the Child Club.
During the orientation programme, the MC of CLC, Partner NGO or CBO
helps the ASP children to select a chairperson, vice chairperson, secretary
and treasurer who can act as leaders of the Child Club. Other children are
treated as members of the Child Club. The MC of CLC, Partner NGO or CBO
also helps the children in the club decide what types of extracurricular activities
fo undertake.

Whenever necessary, the MC of CLC, Pariner NGO or CBO helps the Child
Club to conduct regular meetings {o discuss and plan extracurricular activities.

Extracurricular activities are conducted at least once a month by the Child
Club with the support of the MC of CLC, Partner NGO or CBO, CMC and
EVs. The examyples of extra curriculum activities are shown below.

= clean-up in the classroom and /or in the vicinity of the class

= competitions in painting, quizzes, writing essays, poems, songs, dance,
and drama

e sports

& games

¢ picnics

» making wall-newspapers

s visit to places of interest

s volunteer work such as planting and weed collection

« developing a kitchen garden

ofund raising

s training activities to develop skills of interest to the children

STEP8-2
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B Besides the extra curriculum activities, in collaboration with the CMC and
EVs, the MC of CLC, Partner NGOG or CBO encourages the Child Club to
become involved in the following activities:

» Delivering educational messages to friends, parents, family members, and
peopls in the local community {See mass communication and
educational campaign),

» Managing the ASP class by sharing responsibilities on a rotational basis.
Children help by making class rules and regulations and visit children who
do not attend class regularty.

Before ASP classes commence, CMC and EVs conduct home visits fo convince
parents to send their children to the ASP class regularly. At the same time, the
CMC helps to develop parents’ awareness of their roles and responsibilities
related to their children’s education. If children are absent from ASP classes for
| several days without prior notice, members of the CMC, EVs visit the home of
he child to find out the reason for their absence and encourage them to return
to class. ASP children themselves can be involved in home visits to talk with
parents and encourage their fellow classmates to regularly attend class for the
| full three year ASP course.

Door-to-door home
visit and individual
consultation

Parents’ visit to ASP
classes

B The CMC organizes a parents’ visiting day in each class at least twice a
year with the support of EVs, RP, the MC of CLC, Partner NGO or CBO to
increase the understanding of the ASP class and to discuss the learning
achievements of their children.

B This program not only gives parents an opportunity to observe an ASP class,
but also to participate in discussions between children, other parents, CMC
members and EVs. The CMC also encourages parents to send their children
to the ASP class regularly and also encourages them to talk with their children
about education at home.

Provision of
incentives and
awards for ASP
children

{ B In collaboration with the CMC, EVs, parents, the RP, VDC, Municipality,
DDC and other organizations, whenever possible the MC of CLC, Partner
NGO or CBO provides incentives and awards for ASP class students to
motivate them to participate regularly and enthusiastically in all class activities.

B Examples of incentives that may be used in ASP classes include:
s Provision of an award for ASP students who attain can perfect class
attendance or achieve a high score in their exams.
» Provide snacks for children in ASP classes.

= Provision of stationery and/or supplementary educational materials for ASP
children.

¢ Provision of school uniforms for ASP children

| In coliaboration with School Supervisors, RPs, Mother School and the CMC,
the MC of CLC, Partner NGO or CBO organizes an interactive programme between
ASP children and students from the Mother School. The program is to be held
to help ASP students become familiar with the Mother School. The interactive
programime should be held in the Mother School or any convenient place in the
community. This programme helps to create an enabling environment in which
ASP children can be easily enrolled in the mother school. During the programme,
children from ASP classes and students from the Mother Schogl have the
- | opportunity to discuss and share experiences of learning in their respective

i class environments. The MC of CLC, Partner NGO or CBO collaborates with the
| VDC or/and DDC to allocate funds from their budget for this programme.

Interactive programme (I
between

ASP children and
studensts of mother
school

STEPS-3
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Case from CASP pilot activities-5
Mobilization of CMC

In Mathillo Worbang in Benighat VDC of Dhading, Chepang people eam their livelihood by traditional
farming and selling vegetables. Before implementation of FSP, most of the children in this community could not
get the access to education because of a cliff trail and a long distance from school. It takes 30-45 minutes and one
and a half hour to go to a primary school and a lower secondary school respectively. The lack of awareness of
parents on children’s schooling was also another reason why the children failed to attend formal school,

When the Partner NGO conducted the orientation meeting, the training for CMC members and the mass
comrminication and education campaign in Mathillo Worbang, the CMC members and the community people
became aware of their role and responsibilities of education of children. The CMC members took the lead in
contributing labors to building a class room and also requested parents and other community people to participate
in labor confribution through home visit.

Once the FSP class wag launched, the CMC members conducted regular CMC meeting to discuss what problems
the facilitator and the FSP children were facing and how they could be resolved. They also observed the class
from time to time. When recognizing some children did not attend the class, the CMC members were involved in
door-to door home visit to convince parents to send their children to the class every day. One day, the facilitator
shared her problem with other members of CMC that many younger children came to see their brothers and
sisters studying in FSP, which disturbed the class. After discussions, they decided to request DEO to provide
one SOP class for the younger children. The CMC and the community people including parents voluntarily
arranged a room for the SOP class next to the FSP class once DEO approved for the provision of SOP to Mathille
Worbang. In the second year of implementation of FSP, the CMC decided to request DEO strongly to approve the
existing SOP as a permanent community school. This is because there were still out-of-school children in the
community which SOP could not accommodate. Before completion of FSP, the community school was approved
by DEO to enable SOP children and other schocl-aged childen to continue to study. This was a remarkable
change of attitude and behavior among the CMC members and parents who used to give least priorities to
children’s schooling.

Community mobilization cannot only enhance the effectiveness of ASP but also empower the community peopie
and parents. SOP class in Kerabari of Chhaimale VDC located in southemmost part of Kathmandu district is
another good example which proves that community mobilization can serve as a driving force for implementation
of ASP and community development. The majority of children in Kerabari where Tamang people live drop out of
schoel or are not able to go to school since mother school is located at two-hour walk from the community. The
community people including CMC members had never played a leading role in community development activities
although some International NGO carried out community development programs by providing solar panels.

Once the SOP was launched in Kerabari, the partner NGO encouraged the CMC to take the lead in class management
for their SOP children through the orientation program, the training, and the frequent participation in CMC
meetings. In the beginning, the SOP class was undertaken in a small and dark roem of one individual’s house,
Sometimes, the class was forced to be closed on ceremonial occasions of this house. The CMC addressed an
issue in their monthly meeting and reached a conclusion that the permanent building needs to be constructed for
the SOP children and other younger children in Kerabari. The CMC members asked for the people’s corporation
through door-to-door visit home and several meetings in the community, As a result, one community people
donated his land for construction of the building. On the advice of political and social leaders such as a previous
VDC chairman, the CMC, with the help of the Partner NGO, submiitted a proposal for financial assistance to VDC
and DPC. Fortunately, VDC and DCC provided Rs 25,000 and Rs 100,000 respectively to the CMC. This really
encouraged the CMC, parents and the community people to make labor contribution to construction work. The
community forest group also provided some timbers for construction and furnishings. Once the building with
three rooms was complete, the CMC members submitted an approval of permanent formal school after completion
of SOP in order to continue to provide educational opportunities to their children. In addition, the CMC invited
the District Education Officer and other relevant stakeholders to the completion ceremony of the building and
appealed the need to approve the newly constructed building as a permanent formal school.

STEP3-4
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The CMC has become so confident and capable through community mobilization activities that they could succeed
toreceive other assistance from VDC and DEO. It includes provision of ECD from DEQ, and the financial assistance
from VDC for 1) extra salary of the facilitator, i.e., Rs 1,500 per month, 2) widening of the path to mother school, i.e.,
Rs 15,000, and 3) water supply for the FSP building, i.e., Rs 20,000. The VDC also decided to allocate Rs 25,000 per
year for school management costs of the FSP building upon request of the CMC.

The key lessons learned from both Mathillo Worbang FSP and Chhaimale/Kexrabari SOP are as follows:

B Awareness of CMC members on education of children is a requisite for community mobilization and effective
implementation of ASP. It is also necessary to build a sense of responsibility and commitment to class
management of ASP among CMC members through various interventions such as the orientation program,
the CMC orientation/training, the awareness campaign, monthly CMC meetings, and frequent visits.

P In order to stimulate CMC to change their behavior and attitude towards education of children and to take the
initiative in class management and other community mobilization activities, facilitation and support from
Partner NGOs or other relevant organizations which can play a role of mobilizer are absolutely imperative.

» Monthly CMC meetings are effective in enabling CMC members to discuss issues of class management and
solutions by themselves, Through regular discussions, they become aware of their responsibilities and
capable of resolving issues,

Considering the fact that the budgetary provision of each ASP class is very limited, coordination with the community
people, VDC, DDC, line agencies and other relevant organizations is greatly helpful to effective implementation of ASP.

STEP&-5
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Case from CASP pilot activities-6
Mobilization of Children

The target group of SOP and FSP is out of school children. Many of them may never complete their
primary education, and sometimes fail to attain even basic literacy skills. Some of them have a poor upbringing
with careless parents or even without any parents or guardians, Thus, the ASP children can be said as the
disadvantaged children who are deprived of education opportunities and places for discipline.

In the beginning of Subedi Danda FSP in Dhading, Dalit children threw stones towards a RP and a focal person of
the Partner NGO when they visited to monitor the class. These children were so undisciplined that they could not
Inow how to talk with strangers or their elders. Most of them were not apparently interested in learning although
they were enrolled in the FSP class. This is mainly because their parents neither cared about their children nor
trained them at home. In the class, the facilitator was so devoted to not only imparting to basic primary education
but also disciplining these children. As a result, the children gradually followed the instruction of the facilitator
and concentrated on learning in the class. Through community mobilization, the attitude and behavior of parents,
particularly mothers regarding child care and schooling had been also changed, which greatly contributed to
improvement of children’s motivation for leaming and discipline. In addition, the FSP children became tore
active, curious and competitive than before. Such changes were gradually observed after they were involved in
extra curriculum activities of the child club such as sports, various competitions and clay modeling.

The SOP children in Hekrang of Dhading district is an example of how attitude and behavior changes came out
with Chhepang people and their children. The children in the community could not speak Nepali in the beginning
of SOP, which is not mother tongue. Because they had no contact with strangers, they hesitated to talk with the
focal person of Partner NGO, the RP and the ASPM. Some children just ran away when they saw these project
stakeholders. The majority of the children were so slovenly. In fact, sanitation was generally primitive and open
defecation prevailed in the community. After commencement of the SOP class, the CMC members became aware
of the importance and the need of children’s schooling, and sanitation and hygiene practices through participation
in various activities such as the orientation prograrnme, the training and the CMC meetings. One of their behavior
changes was that they took the initiative in installing hygienic toilets by using local materials. The parents were
also encouraged to pay more attention to education and health of their children through such interventions as
door-to-door visit program, individual consultation and parents’ visiting day. Needless to say, the children also
became neat and clean and disciplined. After attending the FSP class and other extra cwrriculum activities, they
also became confident to speak Nepali even in front of a large number of people.

The similar case was observed in Mijargaun SOP in Dhading district. The Chhepang children also used to hide
when they saw some strangers coming into the community. In the beginning of SOP, the children could not even
speak to the facilitator nor know how to greet their guests or elders such as the ASPM, the RP and the focal person
of Partner NGO. The children were not properly disciplined at home, and showed up late in the class room,
Furthermore, some children tore textbooks and [ost stationeries so often in the first year of SOP. Although it was
hard for the facilitator to manage to conduct the class and train these children, they became disciplined and
interested in leaning. With the support of the facilitator and EVs, they were actively involved in child club
activities. Gradually, they nursed an interest in working with class mates for the joint goal and in competing
against friends in various competitions such as dance, poem, quiz, drawing and game.

There was an interaction program between ASP children and students of mother schools in Dhading to make ASP
children familiar with mother schools. During this program, most of ASP children were impressed by the fact that
mother schools have a number of teachers and students, and the large playgrounds. Particularly, after they saw
students of mother schools wearing uniforms, they requested the facilitators and the CMC members to provide
school uniforms. DEQ collaborated with CASP to provide school uniforms, which really encouraged them to
atiend the ASP classes.

Inurban areas of Kathmandu district, most of FSP children who were migrated from different parts of Nepal come
from deprived and underprivileged families. Since their parents have lived from hand to mouth, they become out
of school. Some of them are from single-parent household, or have no parents at all. Many of them are busy for
taking care of their siblings and for housework at home while others have to eam nominal money by selling
collected vegetables and fruits or begging on the streets. In the beginning of Shantinagar FSP which is located in
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the bank of hally but so polluted river, Bagmati, it was so diffieult for a facilitator to conduct the class since the FSP
children who were different age groups were beyond control. Some children could not even sit down for a while as
they did not have study habit. According to the Partner NGO, most of children used to swim the Bagmati River,
which made the class room so dirty. Children were taught by the facilitator and EVs with the support of the Partner
NGO about sanitation and hygiene practice, cleanliness and health issues several times. Consequently, they
started to be involved in cleaning the class room on Tuesday and Friday according to the decision made by the
child club. Whenever competitions activities were carried out, the prizes were distributed to those who get high
scores. Through such various competition activities, the children were encouraged to do their best to perform
betier than before.

The children in Gongabu FSP also used to be undisciplined and slovenly. Some of them were very shy and passive.
FSP class and regular child club activities have gradually had positive impacts on attitude and behavior changes
of children, With the support of the Partner NGO and the facilitator, the child club carried out many activities such
as clean-up, various contests, pictures, writing, story writing, wall magazines and games/sports. Especially, making
wall magazines in which the children published their poem, varicus pictures, stories, and news was an innovative
attempt. This was very useful to nurse their creativity and team work. In addition, the children were assigned
different responsibilities for class management such as reporting, cleaning the class room, and entertaining by
rotation. This was introduced by the facilitator after she learned from the training. It helps the children to be
actively involved in class management and nurse their sense of respensibilities.

Making FSP children attend the class continuously for three years is a really challenge since most of them do not
get used to schooling and come from troubled family backgrounds. The CASP introduced several activities and
approaches by trial and error in collaboration with Partner NGOs. Provision of school uniforms and ID cards made
children happy since they felt that they were treated as students of formal school. Provision of awards for the best
students in terms of learning achievement or behaviors also served as incentives to attend the class to some
extent. However, such an attempt alone was not enough to make absentees continue to attend the class. In
Bauddha Tinchule FSP, the children discussed how to prevent dropout in their class during the meetings of child
club. They decided to impose a fine on those who would be absent from the class without any prior notice. The
children in Jorpati FSP also introduced this rule in their class afier they were told by the children of Bauddha
Tinchule FSP during the interactive programme. Because of this fine system, some of absentees came back to the
class. In the case of Shantinagar FSP, the children started to be involved in door-to-door home visit to encourage
some children to study when these children started to be absent from the elass. The child club of Gongabu FSP
decided to look after less able class mates by themselves in order to close achievement gap and minimize the
number of drop out students,

The key lessons learned from the above cases of Dhading and Kathmandu are as follows:

¥ The attitude and behavior changes of parents and CMC members regarding child care and schoeling directly
have impacts on formation of children’s interests to leamn.

B Facilitators play a great role in helping ASP children to improve leaming achievement and acquire sociability
and sense of rules and regulations.

> Besides ASP classes, various extra curriculum activities of child clubs are effective in the physical, mental,
moral and ethical education of ASP children. They can nurse self-awareness, empathy with others, creative
thinking, sense of responsibilities, effective communication and interpersonal skills, and team work or team
spirit through these activities.

P Interaction programme between ASP children and students of mother schools is effective in making ASP
children familiar with mother schools and encouraging them to study in ASP and mother school.

B Particularly, in urban FSP, it is not easy to retain all students for three years. In order to minimize the nimber
of drop-out students, it is necessary for stakeholders of ASP to take various measures targeting children and
parents. Provision of school uniforms, 1D cards and awards to children may increase sense of belonging to
ASP and function as incentives to learn in the class to some extent. Imposing a fine can work as peer pressure
and also may contribute to enhance sense of children’s respect for class tules and regulations. Peer education
adopting the child-to-child approach can reinforce interaction and interpersonal communication among ASP
children, which will prevent from occurring dropout.

STEP8-7
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Introduction

Objective

P Roles and Responsi
' NFEC

DEO

CMC/ Parther NGO/
CBO

Mother School [ |

RP/SS

Facilitator

< Procedures
Procedure 1
Provide orientation

Procedure 2
Distribution of
Textbook&curiculum

STEP 9 Providing Text-materials

It is important that textbooks and other teaching/learning materials are acquired
= | and provided to the studenis in a timely manner as all the lessons are based upon
. the content in the textbooks. Without the textbooks it is not possible to start
| lessons.

| To commence ASP classes on time and ensure the required materials are
. | available so the Facilitator can teach effectively.

bilities :
| Distribute the text-rnatenals {e. g. Training materlais including Facilitator
Reference Book (W8N AEamer @i dwa¥ qiea), FSP Textbooks and
| | FSP Curriculum) to the DEO before the Facilitator pre-service training.

| Todistribute the Facilitator Reference Book and other text-materials from NFEC
to the ASP Facilitators during training and to distribute the textbooks before the
ASP classes start.

B Arrange transportation for the textbooks and ensure they arrive before classes
commence.

B Inform the RP/SS if the quantity of textbooks available is insufficient.

B Check the appropriate number of texthooks have been provided while visiting
ASP class for monitoring.

W |f quantity of textbooks is insufficient, the Mother School reports to the RP/
S5 to request more textbooks.

B Check the appropriate number of texthooks have been provided while visiting
ASP class for monitoring.

B [f quantity of textbocks is insufficient, the RP/SS reports to the DEO to
request more textbooks.

] m Coordinate with the CMC to transport the textbooks from the DEQ/
bookstore.

B Inform the Mother School if the quantity of textbooks is insufficient.

Curing the ASP orientation programme the DEO will inform stakeholders of
the total budget for the textbooks and method of distribution to the ASP
classes. (See STEP 3 for further details about the ASP Orientation Program).

B The NFEC provides the DEO with FSP textbooks based on the number of
children enrolled in FSP classes. The total number of enrollments is
reported fo the DEO by the second week of Chaitra {(beginning of April)
before the Facilitators’ pre-servicefrefresher training.

® The DEO provides textbooks to the Facilitator by the end of Chaitra
{middle of Aprif) during the Facilitators’ pre-service/refresher training.

B The Facilitator counts and checks that the correct number of textbooks
were received (according to the number of enrolled students reported to
the DEQ). If there is a discrepancy, the facilitator reports the error to the
DEGC.

B The Facilitator collaborates with the CMC/MC or CLC/Partner NGO/CBO
to arrange for transportation of the textbooks to the ASP class site.

STEP 9-1
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Procedure 3

Check provision of | :
textbook [

Textbhooks for FSP

as Table 1

Textbooks for SOP

STEP9-2

as Table 2 |

@ B [f there are more than 20 children in each class:

For ESP:

The DEO sends a request to the NFEC to receive additional copies of the
textbook. The NFEC will make every effort to fulfill the DEQ’s request from
their existing stock.

For SOP:

The DEO coordinates with the ASP class’ Mother School to acquire the
additional fextbooks for the SOP class.

The CMC, RPs/S8s and the Mother school make sure the appropriate number
of textbooks were provided while they undertake their routine monitoring visits.
If the quantity of textbooks provided was insufficient, the RP/SS reports to
the DEO at the disfrict level RP and SS meeting and ensures they are provided
immediately.

If textbook is not sufficient RP/SS report to DEO at District-level RP and §S
meeting and provide them immediately.

For children:
One set of textbooks is provided free of cost, once a year to each child,

For Facilitator:

One set of textbooks is provided free of cost, once a year to the facilitator, A
copy of the FSP curriculum and the Facilitator Reference Book (Fedi
AR AT F729T TR is provided free of cost during the pre-service
training.

For children:
One set of textbooks is provided free of cost, once a year to each child,

For Facilitator:

One set of textbooks is provided free of cost, once a year to each facilitator.
A copy of the Facilitator Reference Book (FEaRIT FTEwIE sURT v i),
Teacher’s Guide and the Primary Curriculum is provided free of cost during
the pre-service training.

If it is not possible for the DEO to provide a copy of the Teacher’s Guide or
the Primary Curriculum, the DEO will recommend that the facilitator arrange
to share a Teacher’s Guide with the Mother School.
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Table 1: Textbook and Teaching/Learning materials check list for FSP

SN [ For FSP Class Level 1,2,3 Fac[;ioiraior F'ar’tif:?prants Ava’islﬁlrzérom A%ggﬁrgn
1 | New Ray of light (Nepali) Level 1,2,3

2 | Practical Mathematics Level 1,2,3

3 | Practical Science Level 1,2,3

4 | New Society ( Social Study) Level 1,2,3

5 | PRACTICAL ENGLISHBQOOK Grade 1,2,3

6 | FSP CurmiculumFram NFEC

7 | Practical MathemafticsLevel-1 Facilitator’s Guide Book From NFEC X x x
8 | Practical English Book Level-1 Facilifator's Guide Book Frormn NFEC X X x
9 | Practical Science Book Level-1 Facilifator's Guide Book From NFEC % X x
10 | New Ray of light (Nepali) Book Level-1 Facilitator’s Guide Book FromNFEC x X x
11 | New Society ( Social Study)h Book Levei-1 Facilitator’s Guide Book |FromNFEC X X X
12 | ASP Facilitator Supporting Handbook From NFEC X X X
13 | A handbock for Primary English teachers %

14 | Contintous Assessment System Teacher's Guide M

15 | Primary Education Curriculum Grade 1-5 X

16 | Primary Curriculum Guide x

17 | Subject Expaiiate x

‘Table 2: Textbook and Teaching/Learning materials check list for SOP

SN | For SOP Class Grade 1,2,3 Faciistor | Pariicants Aot | Racoma
Schooi Canter

1 | My Nepali Book Grade 1,2,3

2 | My Nepali Book Grade 1 ,2,3 Teacher's Guide X canbe read | can be read

3 | My Mathematics Grade 1,2,3

4 | My Mathematics Grade 1,2,3 Teacher's Guide % canbe read | ¢an be read

5 | My Sacial Study and Creative activities Grade 1,2,3

6 | My Social Study and Creative activities Grade 1,2,3 Teacher's Guide X canbe read { tan be read

7 | My Science, Health and Physical Education Grade 1,2,3

8 | My Science, Health and Physical Education Grade 1,2,3 Teacher's Guide X canberead | can be read

9 | My English Book Grade 1,2,3

10 | My English Book Grade 1,2,3 Teacher's Guide % canbe read | can be read

11 | ASP Facilitator Supporting Handhook From NFEC b X x

12 | Primary Education Curricuium Grade 1-5 X canberead | can be read

13 | Primary Curriculum Guide X canbe tgad | can be read

14 | Subject Expatiate 3 can be read | can be read

15 | A handbook for Primary English teachers X canberead | can be read

16 | Continuous Assessment System Teacher's Guide X canbe read | can be read
STEP9-3
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STEP 10 Monitoring System

Regular monitoring is essential to ensure the quality of education provided in
the ASP classes remains consistently high. By implementing an effective
monitoring system, issues can be identified and resolved by mobilizing the
entire institutional structure to improve classroom and grassroots level pracfices.
Monitoring practice has three important aspects, 1) Data collection 2)Data
process/utilization 3) Feed-back. Appropriate monitoring practice is one of
the most important factors to enhance the quality of education provided in
the ASP, because effective Monitoring System can provide entire institutional
supports to classroom/grassroots level practices.

To enhance the quality of ASP by introducing of an effective and practical
monitoring system which utilizes local resources.

To enable information from the classroom/grassroots level to be used in
educational planning and to guide the formulation of Educational policy.

District Education Officer (DEOQTr)

Planning Officer in charge of Primary Education {SO)
Focal person of NFE

School Supervisor and Resource Person (RP)

ASP Monitor (ASPM) (Head teachers, or teachers assigned by the head
teachers), of the Mother School of ASP class

: l\ [SO {Planning ofﬁcer]
ASPM Foeerrersnenrerensennssannd

o Mo A " | Focal Person ofNFE]

programme

ASP Class

[L Facahtator

fH_z;

58s /

Partner NG OS/CBOS/MC of CLC

<— Monitoring (7} District-level RP and SS Meeting members
-+ Reportina (-3 Other relevant stakeholders

P Roles and Responsibilities

ASPM

STEP 10-1

Observe the class once a month during the school term.

Collect information from students, CMC members, Fagilitator, and NGOs/
CBOs about the environment and operation of the class.

Assess Teaching/Leaming Environment, Activities and Classroom Management.

Use observations of classroom activities and information that has been collected
to identify ways of improving the efficiency and effectiveness of ASP classes in
consultation with the Facilitator and CMC.

Review the class attendance register and record of students’ progress. If
necessary advise the facilitator how to maintain better records,

Report to the RC during meetings with the Head Teachers.

Share appropriate information about progress and problems in the ASP class
within their own school.

ASPM fills in a monitoring report and leaves it in the ASP classroom.
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RP B Provide orientation for staff of the Mother School after the area selection on
RC meeting.

B Provide orientation to ASPM and other relevant persons (NGOs/CLCMC)
about ASP.

M Observe the class at least once every 2 months during the school-term.

M Collect the information from students, CMC members, Facilitator, and NGOs/
CBOs about the environment and operation of the class e.g. children's
attendance patterns, Facilitator's attendance patterns, community support
fo the class.

B Share information with the ASPM about the progress and preblems observed
in the ASP class. Information may be shared at various occasions such as
when the RP visits the Mother School and when the ASPM visits the RC.

m Work closely with the Facilitator and other concerned people, such as CMC
members, MC of CLC, CBOs, NGOs and students to help improve the ASP
class.

B Approve the Monitoring Report which is prepared by the ASPM during
monitoring visits.

B Report on the progress of the ASP during the Monthly Meeting at the DEO.

DEOr! Planning R Review the Monitoring Report submitted by the ASPM/RP.

Officer/SS W Provide ongoing guidance and support to improve the monitoring of ASP
classes according to areas for improvement which were identified while
reviewing the Monitoring Report.

B Maintain a fite monthly Monitoring Reports and record data about ASP at the DEO.
M Forward the Monthly Monitoring Repert/suggestion to the NFEC.
M Act upon recommendations in the Monthly Monitoring Report.

ASPM reports the following information gathered during the monthly
rmonitoring visit:

» Class Management situation

» Quality of Teaching/Learning activities

« Children’s performance (Attendance rate and academic performance}

« Advice/Feed-back given

« Progress observed since previous monitoring visit

Reporting System

The above information is give through the line indicated in figure and discussed
in Mother School, RC and DEO as necessary.

‘| ® Providing feedback to people at the field level is important as it helps them to
understand the purpose of menitoring and may make them more willing to
contribute information and ask for assistance.

B Feedback should be given in timely manner; it should he given when it can
have the greatest impact.

Feed-back System

Immediate Feedback:
Technical advice for teaching/learning activities can be given on the spot.
Delayed Feedback:

Some feedback may take time to give to pecple in the field, especially if
it requires further investigation and/or discussion by people, especially if
policy-level discussions are required,

I The Mother School must ensure that an ASPM is assigned to the ASP ¢lass at
all times. The ASPM must be assigned for at least one complete academic
year. The ASPM may be changed at the end of the academic year however, itis
1 | preferable if the same ASPM monitors the ASP class for 3 years.

Assigned Period of
ASPM

STEP10-2
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Running hours of class

Summarizing
monitoring results

Analysis and
utilization of
monitoring results

STEP 16-3

1| Because the ASPM also has a responsibility in his/her own school, it is difficult

for the ASPM to visit the ASP class during school hours on weekdays. Therefore
provision should be made to enable monitoring of ASP class at alternative times.
For example, ASP classes could be run on a Saturday (when formal schools
are closed) so the ASPM can monitor without neglecting their responsibility to
1| their own school. The decision to adjust the day of ASP classes should be
made jointly by CMC, Facilitator, ASPM and RP by considering the convenience
4 of parents, students, Facilitator and ASPM.

The collected Monitoring Reports can be summarized as follows:
No _ of _attendance
No_of . admitted

! B Average score of the facilitator/class activities (Example, See
Appendix 4 also)

m Attendance_rate=

XIOO(%)

o Monthly score (Very goed =3, Good=2, Needs Improvement=1)
Activity Baishakh| Jeh | Asar | oo | ool | | o ToREN w'.\,'gr‘“ﬂfs A;sg::ge
] { Class management 2 2 25 10 25
Teaching activilies 2 3 27 10 2.7
Providing exira help for... 1 1 5 10 1.5
{ | Using supplemental ... 1 2 20 10 2.0
Child-centered ... 1 1 22 10 2.2
TOTAL 7 g 107 50 2.35

No _of _dropouts
No _of _ admitted

Once an ASP class has been completed, the admission rate of the ASP
children to a formal school shall be calculated as follows:

B Dropout _rate= x 100 (%)

No _of _ graduated

@ Completion _rate= -
No _of _ admitted

% 100 (%)

No _of _ FS_ admitted
No _of _ ASP _ graduates

B Admission _rate= x100(%})

~ | The DEO is able to collect the monitoring results from the ASPM and prepare a
report which summarizes all the activities of ASP classes in the district. Using
the report, the DEO and NFEC can review the operation of the ASP and request
for further information from a Maother Scheol in case the of an attendance rate
being low or dropoutrate being high. The scores of the facilitator/class activities
| are a good basis for allocating extra support, such as additional training for the
| facilitators. In the case of an admission rate being low, the DEO and NFEC may
consider ongoing support for ASP children and the formal schools in their areas.
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Case from CASP pilot activities-7
ASP Monitoring (RP)

The Resource Person (RP) of in charge of FSP Santinagar had never associated with ASP classes
before CASP. It was a good opportunity for him to learn about an ASP class and work with it. Otherwise, he might
not be aware of the class in his area since the RP has responsibility of covering 74 formal schools and having other
work. Through the activities of CASP, he learned so many things about ASP and how it operates.

At the beginning, the RP realized that teaching skills of the ASP facilitator was not up to par. For example due to
lack of teaching experience, the facilitator was giving lecture in the class without any use of educational materials.
Even though little teaching aids hadn’t been supplied, there are things that the facilitator can make use of or create
using locally available materials. In a demo lesson, the RP showed the facilitator how to teach time using a clock
made out of cardboard. During another monitoring visit, he used a glass, instead of a cylinder, to measure quantity
of water. He also introduced games and cards in the class to make the study more interesting for the children. The
facilitator understood what the RP was trying to teach her and she gradually made some effort to use locally
available materials for her class and played games with her students.

The RP understands the importance of ASP monitoring, but in his opinion, it is not efficient for RPs to visit ASP
class monthly. RPs usually do not have time to visit formal schools in regular basis. They are responsible for all
the schools not only ASP classes. Regular ASP monitoring should be handled by their respective Mother
Schools. ASPM can visit ASP classes monthly and report it to RP. RP’s responsibilities should be to supervise the
monitoring activities of ASPM. Instead of RP visiting ASP classes for demo lessons, RP can provide additional
training for all the ASP facilitators at once. In this way, the expertise of RP can be utilized effectively and efficiently.
Unfortunately, RPs are no longer informed about ASP classes after CASP. The RP does not even know whether
there is any ASP class in his assignment area.

The facilitators of the Talkududechour and Chhaimale SOP were invited to the corriculum dissemination training at
the Mother Schools in June 2008. The participation of the facilitators became possible by RP’s efforts; RPs
understood the relation between SOP and formal education, thereby the importance of the SOP facilitators’ presence
in this meeting and obtained DEQ’s approval for their attendance. Nevertheless, generally no additions were
allowed in a regular programme and this case was no exception. No funding, therefore, was allocated for the
additional participants following this regulation, RPs purchased stationery and organized training for the facilitators
within the original budget.

The key lessons learned by the case of Santinagar, Talkududechour and Chhaimale RP are as follows:

P ASP facilitators should be trained for the effective use of educational materials, The training should particularly
focus on making use of locally available materials.

P ASP monitoring should be responsibility of ASPM since RP has so many other schools needed to cover. RP
can supervise the monitoring activities of ASPM.

P DEO should inform RPs on the progress of ASP. RP should be involved in ASP in order to make sure the
smooth establishment and operation of ASP classes and support for ASP children.

P RPs understood well the link between SOP and formal education and spoke at District Monthly Meetings
about the lack of formal training for the facilitators, as a result he enabled the facilitators to participate in a
formal training programme almost without additional cost but still contributing 2 lot to improve facilitators’
teaching capacity.

STEP 10-4
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STEP 11_Facilitator Support

| There is currently a provision for ASP Facilitators to receive 15 days of pre-
service training which is provided by the NFEC before they formally commence
their duties. It is important that the ASP Facilitators receive adequate support
so that they can help children in ASP classes reach the same standard as
children in the formal schooling system.

Introduction

Objectives To equip the Facilitator to provide quality teaching and learning experience in

ASP classes.
To improve the technical teaching skills of the ASP Fagilitator.
To mobilize the Mother School to support the ASP Facilitator.

To mobilize people and organizations in the wider community to support the
Facilitator.

Major Supporters | Education Service supplier
B Mother School (Head teacher, ASPM and other teachers)
B RP/SSin charge of target area

B focal person of NFE programme, DEQ

Class .evel
| B Educational Volunteers (EVs)

¥ Roles and Responsibilities
Mother School (HT, ] From school
and other teachers) B o lend teaching and learning materials to the ASP Class.

B To invite Facilitator to participate in study meetings and other programmes
held in the Mother School.

B To help the ASP Facilitator prepare examination papers.

B To organize opportunities for interaction between ASP class stakeholders
and the staff/students of the Mother Schoal.

ASPM [T During the monitoring visit
B Give technical support and advice to the ASP Facilitator to help them overcome

difficulties with class management and facilitating teaching/learning activities.
B Todemonstrate good practices by teaching model lessons during monitoring vists.

B To share problems encountered by the Fagcilitator with the CMC and other
relevant stakeholders in the community,

RP/SS in charge of [ | To regularly visit each educationat activity in the district
target area During the monitoring visit

8 To offer advice to the Facilitator about how to overcome difficuities with class
management and help them to improve their delivery of teaching/learning
activities.

B Todemonstrate good practices by teaching model lessons during monitoring visits.
B To discuss class management problems and solutions with the CMC.
From RC

B To give guidance to the Mother School (ASPM and/or Head Teacher) as they
undertake regular monitoring of the ASP class.

B To consult with the Facilitator to check their progress, give advice and
demonstrate good teaching practices.

B To lend teaching and learning materials to the ASP Class.

STEP 11-1
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B Toinvite the ASP Facilitator to attend fraining and development programmes
with teachers from the Mother School.«

B To organize a meeting at the RC level at least three times per year when the
result of the trimester exams are submitted to the DEO.

Focal person of NFE[ | B To consult with the RP/SS and the Mother School to identify the types of
programme, DEO support required by ASP classes and take necessary action at the DEO
level.

E To organize a district-level meeting for Facilitators at least once a year. This
meeting is an opportunity for ASP Facilitators to share their problems and
experiences with other Facilitators. The meeting may be a separate eventor
could be part of the annual refresher training programme.

EVs ¥ To act as a subslitute teacher when the Facilitator is absent.
B To share teaching/leaming materials with the facilitator.

B To give general support and assistance to ensure the success of the ASP
| class, both in the classroom and within the wider community.

CMC B To discuss various issues during regular CMC meetings.
¥ To acquireé and maintain teaching/learning materials which are required by
the Facilitator.

Partner NGO/CBO [__| To find and implement solutions to problems faced by the Facilitator.

1 DEO/RP should arrange for the ASP Facilitator to join training programmes and
study meetings which are organized for teachers from the formal schooling
sector.

Arrangement to join
Formal teacher’s
training

The DEQ/RP shoutd guide the Mother School (ASPM and/or Head Teacher) as
i they undertake regular monitoring of ASP classes. The DEG/RP should also
consult with the Facilitatar to check the progress of the Facilitator, give advice
1 and demonstrate good teaching practices.

Monitoring and
consultation from
Mother School

Community support is equally important since the community can develop a
very close relationship with the ASP class and provide immediate support to the
Facilitator. The EV (See STEP6 Education Volunteers Selection for defails)
is a member of the local community and a key provider of community support
for ASP.VDC/Municipality can also support Facilitators with some provision, for
i example supplemental salary

Community Support

STEP11-2
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Case from CASP pilot activities-8
Facilitator Support

Koteshwor ASP class, Palpakot was located behind the International Airport. Before becoming the ASP
class facilitator, the female facilitator selected had no teaching experience except some private tutoring. At the
time of selection under CASP pilot class, she was still a student at college. It was a stepping stone for her to gain
teaching experience and being considered as a better chance to become a teacher at a formal school.

At the beginning, she had little confidence to teach in a class. An ASP class made her easy introduction to
teaching since the class was small (14 students), she only taught a single grade class with less number of
sessions a day (4 hours). The more she taught sessions, the more she became comfortable and gained confidence.
Now she can handle a normal class at a formal school: a larger number of students; multi-grades; and many
sessions a day.

She appreciated the additional training for ASP facilitators provided by CASP. Difficulties experienced by the
facilitators were collected in advance so that the irainers and facilitators were able to discuss en these difficulties
and find their solutions during the training. The training particularly paid attention to English, Mathematics and
Science, at which many facilitators faced most of dificulties and experienced trouble teaching. The facilitator
support was also intended to reduce the feeling of isolation for the ASP facilitator working alone at the classroom.
The facilitators gathered regularly and shared their own experiences and exchanged information in teaching
skills. The facilitators in Kathmandu in particular often communicated each other by the means of text messaging
and cellar phone call.

ASP class held at Sarbeswor Primary School, the class utilized a classroom of a formal school early morning or
evening when there are no regular classes. The school became a lower secondary school at the beginning of
2066 and the former facilitator is teaching at the school voluntarily at this time. Currently working at the school,
she would have a better chance to become a teacher when budget is allocated to this school for the new fiscal
year. Her dream of working in a permanent position has not yet accomplished, but it is surely making progress.

The key lessons learned by the case of Koteshwor FSP are as follows:

P Teaching at an ASP class is a good oppertunity for a young person who wanis to become a teacher but has
no or little teaching experience. He/she can develop teaching skills while teaching in a small class. He/she
can find out what are his/her strength and weakness so that his/her knowledge and skills can be improved
further. It may increase chance to become a teacher in a formal school since it provides an opportunity to
associate with teachers at a formal school.

P It is necessary for ASP facilitators to have technical supports. They may experience some difficulty in
teaching due to lack of teaching experience. Their teaching needs to be guided properly so that the facilitators
can develop their skills and the ASP children can receive better education.

P Through it may increase chance for facilitators to become teacher after succeccful comletion of their service
it is not formally organized this career pass. It should become more systematic to get this career pass so that
very valuable teaching experience and input to facilitators such as training would be more utilized and
meanwhile it would be encouragement for facilitators.

STEP11-3
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Introduction

Objectives

STEP 12 Preparation for after ASP Classes

ASP consists of two programmes; SOP and FSP which run for three years. To
achieve the EFA goal of ensuring universal access to primary education provisions
must be made to enrall children in the formal schooling system when they
complete three years of ASP. Children from SOP should be enrolled in their
ASP class’ Mother School. Children from FSP should complete their primary
education in their class’ Mother School if it offers classes from Grade 6 10 8. If
not, they need to enroll in other schoals or use another form of primary education
(Open Schooling may be one option, though its implementation is still being
discussed). '

M Toenable all stakeholders to understand the importance of completing primary
education.

m To enable facilitators, parents, community members, Mother Scheois and/
or other related formal schools to find ways of ensuring children from ASP
classes continue their schooling and complete primary education.

B To provide information which is necessary to help facilitators, parents,
members of the community, Mother Schools and/or other schools prepare
children from ASP classes fo continue and complete primary education.

B To enable the NFEC/DEO to prepare VEP which will include information
needed to identify ways of providing permanent/stable access to education
for ali children.

P Roles and Responsibilities

Guardian/Parents

DEO

Mecther School

CMC

SMC/PTA

VEC/CLC

S8/RP

Facilitator

Ensure children complete ASP and then enroll in and complete their primary
education formal school

B Conduct the “Weicome to School” programme at the beginning of each
academic year.

B Ensure children who completed ASP classes are included in the "Welcome
fo School” programme activities.

m Share information with the SMC and other relevant people about children
who completed ASP classes.

B Enroll and admit children who completed ASP classes into the Mother School
free of cost.

M Provide a mark sheet to children who completed ASP classes.

Motivate children who completed ASP classes and their parents/guardians to
enroll and attend class in the Mother School.

Consult with and assist the headmaster of the Mother School to enroft and
admit children who completed ASP classes.

B Coordinate the admission of children who completed ASP classes into the
Mother School.

B Run public awareness programs to motivate children who completed ASP
classes and their parents/guardians to enroll in the formal school system
and complete their primary education.

Help the Mother School to coordinate with the DEO to admit children who
compleied ASP classes

Provide encouragement and help and their parents/guardians complete the
formalities to enroll in formal school.

STEP 12-1
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CBO, Social Worker,

Procedure 1

Interactive programme

Provide encouragement and help children who completed ASP classes and

EV their parents/guardians complete the formalities to enroll in formal schooi.

B CLC/NGO/CBO conducts an ‘Interactive programme” with the ASPM,

SMC,CMC,RP, S8 people from the community and parents/guardians of the

Children from ASP classes in the first week of Magh (third week of January).

The programme will be held in the Mother School.

M The aim of this programme is to provide orientation for children who completed
ASP classes to help them make a smooth transition to the formal schooling

system.

& The message that “every child has a right to education” must be shared
during the orientation programme to help raise awareness about the
importance of compieting primary education.

Example of Interactive programme among SMC, CMC and Commnity people

Time | Activities Key points about activities
1 | 15min| Introduction of the participants
2 | 15min | Short information of the FSP programme

3 | 15min

Objectives of Interactive Programme

B To ensure the SMC and teachers of the Mother School
are aware of ASP and understand the objectives
and activities of the ASP programme.

B To share detailed information about the progress of
each child enrolled in ASP with reisvant
stakeholders (such as their new teachers),

B To confirm what fypes of support may be available
to children from ASP classes to help them enroll in
Formal School, for example provision of free
enroliment.

B To reach a mutual understanding between all
stakeholders about the engoing support to ensure
children from ASP classes remain enrolled in formal
schools until the completion of basic education,

4 { 30min

Detail information and profile of the
FSP children

BShare information about Overall classroom situation,
1)how many children, 2}how many children dropped
out of ASP over three years 3) other characteristics
of the class (CLC, NGO/CBO, Facilitator)

BShare information about FSP Children for example

1}Classroom performance, 2)Back ground 3) other
things that need to be mentioned(Facilitator, CMC)

5| 15min

Expectation from CMC and parents of
FSP children to mother school/SMC

CMCG/Parents explain the need for their children to
attend mother school.

61 15min

Role of the mother school/SMS at the
time of enrollment of the FSP children
to mother school

The Headmaster of the Mother School should publicly
express the commitment of the school to support the
children from ASP classes until the completion of their
basic education.

7 | 45min

Discussion

BParticipants openly discuss the points raised by the
CMC/Parents and Headmaster of the Mother
School and find the conclusions or solutions to the

problems.
BRP facilitates the discussion

8 | 15min

Confirmation of the conclusionfoutput
of the discussion

BRP confirms the outcome of the programme.

Smin

£nd of the programme

Tea and refreshment

STEP 12-2
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Procedure 2
Introductory Meeting
with parents/
guardians to prepare
the children for
commencement of
school

Procedure 3
Final Examination/
certificate for children
who complete ASP
classes at schoo!
Procedure 4

Issuing Certificates I

for facilitators/
Education Volunteers

Procedure 5:Follow-up
of children who
complete ASP
classes at the school

Procedure 6
Follow-up for
guardians (parents) of
ASPgraduates

Discussion in the interaction programme needs to be focused on to support
children from the ASP classes to integrate smoothly inta the formal school
system (making a needs-based action list as example below)

Needs of ASP How to provide Who is in charge

Graduate of action Note

Profife of the Children from ASP classes need o be provided fo the Mother Schoal,

M SMC conducts a meeting with parents/guardians o discuss final preparations
befare the children who completed ASP classes begin school.

B Topics to be covered should include; rules of the schaool, expectations,
schedule, preparations that shouid be made by the family, acquiring
stationary and textbooks, etc.

The mother school is responsible for conducting the final examination of children
who complete ASP classes to examine their academic achievement. The mother
school is also responsible for preparing the certificate that includes the marks
cf the final exam (See Appendix 7for an example of the certificate).

When facilitaiors and Education Volunteers successiully complete their contract
with ASP classes, the DEO will prepare and issue a certificate to help further
their careers (See Appendix 8for an example of the certificate).

One or two teachers from the Mother School should be responsible for the
ongoing care of children who completed ASP classes once they enrol! in the
Mother Schoal. The responsible teachers should meet with the children who
completed ASP classes regularly to find out about difficulties they face. The
responsible teachers shoutd work with other stakeholders to find solutions to
the problems.

m During the last week of Baisakh (second week of May) SS, RP, ASPM will
conduct door to door visits to meet parents/guardians of the graduating
children from ASP classes, convince them of the necessily for further
schooling and discuss any remaining obstacles to this. Follow up visits
should be conducted one month after this (up to the second week of June)

B The Mother School's SMC conduct followup meetings to find actual enrolment
situation with stakeholders before Dashain and Tihar. At least one mesting
with parents of the previous Children from ASP classes should be organized.

STEP 12-3
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Schedule of B Preparation for after ASP Classes need to be carried out according to the following
Preparation for after schedule.
ASP Classes

Nepali | English
Month | Month

Procedure 1: Interactive Programme Magh Jan

FProcedure 2:  Infroductory Meeting with parents/
guardians to prepare the children to Fagun | Jan-Feb
commence school

Procedure 3: Final Examination/certificate for
children who completed ASP classes Chaitra | Mar-Apr
at school

Procedure 4. [ssuing Certificates for faciitators/
Education Volunteers

Procedure 5: Follow-up for children who completed

Chaitra | Mar-Apr

Bai -

ASP classes at school aisak | Apr

Procedure 6: Follow-up for guardians {parents) of Baisak- v
ASP graduates Jeth ay-Jun

Case from CASP pilot activities-9

Enrollinent to Formal School

Bungpung community is located in Dhusa VDC-8 of Dhading, adjoining the Prithvi Highway. It takes an
approximately four hours walk for local people to reach to the community. The VDC is primarily populated by
Chepang people who are shy and peace loving by nature. Because of these characteristics, Chepangs are under
privileged and continue to live in marginatized conditions. Almaost all parents of Bungpung community are
farmers and depend on this occupation to survive, but the income from farming can only support them for up to
four menths of the year. Besides farming, their livelihood depends upon daily wage labor.

Him Lal Praja, 17 yrs, is the third son of his parents and is one of a family of seven. Farming and daily wages are
the only source of income for his family - similar to other families in the community. His two elder brothers and
two younger brothers support their father in securing their family’s livelihood. His mother works in the house,
as well as working for daily wages to support the family. They live in a thatched house,

Before CASP started the FSP class in Bungpung, none of the school aged children had been enrclled in school.
It is this lack of educational opportunity in the community that has left the people un-aware of the importance of
education for their children.

After CASP launched a FSP in Bungpung in 2062 BS (April 2005), Him Lal Praja was advised to join the class by
the head teacher of a nearby formal school, along with the CASP partner NGO who had made door-to-door visits
and conducted an orientation programme in the community. At that time he joined the FSP class. He was 14 years
old.

In the class, Him was encouraged by the facilitator in his studies and provided with personal guidance so that he
could easily adjust to the class-room environment and learning with classmates. The class was very small and
the daily course of study was intensive. The facilitator taught regularly and did not miss class. In his absence,
the class was run by an Education Volunteer.

Him regularly participated in the FSP class. He was encouraged to participate in cwricular and extra curricular
activities organized by the FSP and Mother School. He was a very talented student — along with maintaining an
excellent academic performance, he won many prizes . He displayed an aptitude for plaving the flute and the
Madal (small drum). He sung beautifully in both the Chepang and Nepalese language. He continued to win

STEP 12-4
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prizes in singing, playing music and dancing throughout his time in the FSP.

After completion of the three-year FSP cycle , Him Lal Praja enrolled in class six in Panchakanya Lower Secondary
School. After enrolling there, he earned the top scores in his first and second terminal examinations. He is
currently the first in his grade Since enrollment, he has won prizes in regular curricular- and extra-curricular
activities as well as other competitions organized by the school. However, he now faces significant challenges
from within his family. His parents want him to stop schooling because for them 3 years of study is more than
encugh. In the Bungpung community it is expected to work full-time and support the family at his age. As a
result, Him Lal Praja has had to work after school till late at night and before school from early in the morning. It
has been difficult and he seriously considered stopping his education. However, the headmaster - who used to
be an ASPM - has known Him Lal Praja for over 4 years, and is convinced that he should continue his schooling.
He has encouraged Him Lal Praja to persevere. Him Lal Praja loves reading English and eventually wants to be
a teacher in his own community.

The key lessons learned by the case of Him Lal Praja are as follows:

P Among the children who have had the chance to study in an ASP school, there are many with academic
talents who are also gifted in performing other extra-curricular activities.

P The ASP is a good opportunity for under privileged children who are otherwise denied the chance to study
in a formal school.

P ASP children need support when adjusting to learning in a class-room environment. They need
assistance when enrolling in a formal school after completion of the ASP class.

b If ASP children are already known by the Mother School through the ASPM, it is easier to get proper
care and attention they require. Him Lai Praja is a prime example, in that he has received significant
support and encouragement from the head-teacher. This has greatly assisted his transition.

STEP12-5
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Appendix

. Alternative Schooling Programme Suggested Budget Package
. Sample Format of TOR for Pariner NGO/CBO

. Teaching/Learning Material for class implementation check list as NFE-PIM
Annex 8 Section B

. Sample of Monitoring sheet

. ASP Child Profile

. Alternative Schooling Program Information
. Certificate for student

. Certificate for Facilitator/EV

. Check list of Proposal for the submission in the Village Development
Committee
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Appendix 1

ASP Siggested Budget Package

Alternative Schooling Programme
Suggested Budget Package

£
:
o
- |Needs t
Cocs assessmen NPR 1,000.00
1{Site selection
2|{Partner NGO/CBO selection
3| Orientation program NPR 5,725.00 only for first year
4|{Formation Class Management
Committee (CMC) NPR 770.00
5|Facilitator selection
6|Education Volunteer selection NPR 570.00
7| Arrangement of learning when class
environment NPR 2,000.00 NPR 10,000.00 established (only for
(management cost) first vear)
{management cost) Additional for
NPR 6,000.00]  NPR 27,9200 stationerics, uniform,
bag and tin box for
class
{educational materialg apart from total for
Textbook} NPR 3,600.00 SOF NPR 5,000/year
FSP NPR 3,000/year
8| Community mobilization
(Child club activities)
(Incentives and awards for ASP
chitdren)
(M ass communication and
education campaign)
(Interactive between ASP children ]
and mother school students) NPR 1,400.004
9{Providing textbooks total for
(educational materials/SQP} NFPR 2,000.00 SOF NPR 5,000/vear
(educational materials/FF SP) total for
NPR 0.00 FSP NPR 3.000/yvear
10Monitoring system NPRS00.00|  NPR 4,800.00
(regular monitoring/month)
{(ASPM Workshop) NPR 1,000.00
11 Facﬂltator.Tralr.nr‘lg NPR 28,125.00 15 .da?ys for Ist year {for
(Pre-service training} training)
15 days for Ist year (for
NPR 3,585.00 Facilitator)
In~ ice training
(In-service training) NPR 6,875.00 5 days for 2nfl _and 3rd
year {for training)
5days for 2nd and 3rd
NPR 1,535.00 year (for Facilitator}
(Additional training) NPR 18,700.00 2 times each year
12|Preparation for post ASP
Facilitator remuneration NPR 26,000.00 NRP2,000/mX 13
Regular Budget if any
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Appendix 2 Sample Format of TOR for Partner NGO/CB

1. Background and Objective of ASP

Despite efforts made in the past, 13% of children in Nepal have never attended school. Some children do
join school, but drop out for many reasons. The current statistics show that 20.9% of students drop out
before completing grade 1 and 10.3%, 11.7% and 14.9% follow by the end of grade 2, 3, 4 and 5, respectively.
The primary school survival rate is 80.3%. Those out of school are mostly children from disadvantaged
social groups. In response to these harsh realities, Alternative Schooling Program {ASP) was designed
as one of Non Formal Educaticn (NFE) pragrams by the Government of Nepal and being implemented by
Non-formal Education Center (NFEC) and District Education Office (DEO).

There are two types of ASP: School Qutreach Program (SOP) and Flexible Schooling Program (FSP). The
former focuses on teaching children between 6-8 years of age who failed to attend formal schooling. It used
to be conducted on the basis of textbooks of the primary education curriculum of grade 1, 2 and 3 using
non formal teaching procedures. After completing three-year SOP, children are expected to be admitted in
grade 4 of nearby formal schoal, called mother school. The latter is designed for children between 8-14
years who are unable to continue to attend schools. It covers the primary education curriculum of grade 1
to grade 5 for three years. After completing FSP, children are expected to be admitted in grade 6 of mother
school.

In ASP, itis very important to facilitate attitude and behaviour changes toward children’s schooling among
parents/guardians and the people in the disadvantaged community. Considering the fact that out-of-school
children have existed in the disadvantaged community before an ASP class is provided, such changes are
less likely to occur among parents/guardians and the community spontaneousty. This calls for mobilizers
who are able to facilitate parents and the community pecple to change their attitude and behaviour towards
children’s schooling and to be actively involved in ASP. National Non-formal Education Policy stipulates
that Village Education Plan (VEP)-based Community Learning Center (CLC) is in charge of community
mobilization, participation and monitoring of NFE. However, in non-VEP areas, it must be alternative function
under the existing government’s ASP. It is envisaged that local NGO and CBO can play a role of mobilizers
in ASP since these organizations generally specialize in community development and mobilization activities
for disadvantaged sociai groups including children. In non-VEP areas, the capable NGOs or CBOs which
are Interested in child education need to be selected by DEC in a fair and transparent manner.

2. Overall Scope of Work for Partner NGOs/CBOs
The overall scope of work for Partiner NGOs/CBOs is presented below:

1) To encourage community, namely Class Management Committee (CMC), parents, ASP children,
Education Volunteers (Evs) and community people to be involved in child education through conducting
various community mobilization activities

s To organize an orientation program at the target community level (See STEP 3)

« To assist the community people in forming CMC in collaboration with Resource Persons (RPs) and
mother school (See STEP 4)

s To assist RPs in providing CMC with orientation (See STEF 4)

» To assist CMC in selecting Evs (See STEP B)

¢ Toassist CMC in arranging physical learning environment and educational materials (See STEP 7)
e Toassist CMC in conducting regular monitoring and meetings {See STEP 8)

« Toorganize mass communication and education campaign (See STEP 8)

¢ To organize identity cards for ASP children (See STEP 8)

» To form and mobilize child club (See STEP 8)
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* Toorganize a parents’ visiting day (See STEP 8)

» To assist CMG in organizing door-to-door home visit and individual consultation to convince parents
to send their children to the ASP class regularly (See STEP 8)

o Toorganize interactive program between the ASP class and mother school (See STEP 8)

» To provide incentives and awards for ASP children whenever possible
2} To assist a facilitator in undertaking the ASP class in collaboration with ASPM and RP

3) To collaborate with various stakeholders such as VDC,DDC, schools, other NGOs/CBOs, government
agencies and community people from the technical and financial aspects for effective community
mobilization activities

4) To attend orientation program organized by DEQ/RP (See STEP 3)

5) To attend the District-level RP and 83 meetings three times a year after each trimester exam to report
on the progress of community mobilization activities (See District Education Office Monthly Meeting")

6) To submit reports to DEO in the above District-level RP, SS meetings (See District Education Office
Monthly Meeting”)

3. Reporting
Pariner NGOs/CBOs shall submit reports three times a year after each trimester exam to DEQ, describing
the progress of the community mobilization activities, impacts, issues, lessons learned, and
recommendations.

4, Timeline
Partner NGOs/CBOs shall conduct community mobilization activities according to the following schedule.
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Nepal Month English Month
1) To encourage community, namely CMC, parenis, ASP children,
EVs and community people io be involved in child education
through conducting various community mobilization activities
To organize an orientation program at the target community level Magh-Fagun February
To assist the community people in forming CMC in collaboration with
Magh-Fagun February
RPs and mother school
To assist RPs in providing CMC with orientation Magh-Fagun February
To assist CMC in selecting Evs By Chaitra By March/dpril
To assist CMC in arranging physical learning environment and . ) .
educational materials By Chailra By March/April
To assist CMC in conducting regular monitoring and meetings
To organize mass communication and education campaign
To organize identity cards for ASP children
To form and mobilize child club 5
To organize a parents’ visiting day 3 years afler years after
To assist CMC in organizing door-to-door home visit and individual orfentation orientation
consultation to convince parents to send their children to the ASP class program
program
regularly
To organize interactive program between the ASP class and mother
school
To provide incentives and awards for ASP children wherever possible
2} To assist a facilitator in undertaking the ASP class in 3 years from 3 years fiom
collaboration with ASPM and RP Baishalch April/May
3)To collaborate with various stakeholders such as VDC,DDC,
schiools, other NGOs/CBOs, government agencies and community 3 years from 3 years from
people from the technical and financial aspects for effective Baishakh April/May
community mobilization activities
4)To attend orientation program organized by DEO/RP Magh-Fagun February
5) To attend the District-level RP and 55 meetings three times a 3 y
o years jrom
year after each trimester exam to report on the progress of 3 gecf’i‘:f ;{‘;m
; L asaann Aprilt/May
community mobilization activities
6} To submit reports to DEO in the above District-level RP, 88 3 years from 3 years from
meetings Baishakh ApriliMay
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Appendix 3 Teaching/Learning Material for class implementation check list

as NFE-PIM Annex 8 Section B

SN Materials For (;?2;:’;) (r;’:‘;gg ) By whom How How many
Upper table of Annex 8 class management cost NRs. 2,000* when class established
Section B and educational materials NRs.5,000 for SOP per year

NRs, 3,000 for FSP par year
Text book for SOP
Direct distribution by i Balshakh per yea 1 each
1 ( only one fi Parllgpanls for SOP (b h Faric
NFEC for FSP when ryenetme | racttator |01 S0 Cine “or Eadisior
training)
Teacher's Guide for SOP
2 (Direct distribution by N )
NFEC for FSP when only ane time Fadilitator  [Raishakh per year 1
training)
Curriculum for SOP
3 I(“D}__l.rEeét fglrsgg);t\ﬁf? E?\y orily one time Facililatar Balshakh per year] 1
training}
Question Paper and i Faciltator!  fhree time of each Baishakh

4 printing onty one time ciltator ree E“;: rﬁ eac aj:allaa!opnt:';iearal Jeast final exam

5 | Floor mat (gundri/ chatai/ nocassary dass | Balshakh alfirst
sukul) - : ] ‘ : year

& | Blackboard as nacessary class Ba—'s;";’;:rmﬁmt
T Chair as necessary class Bis{";’;::‘ first
8 | Table as necessary class Saishaygfl first 1
9 | Signboard . as necassary class sais“;';gr‘""’st

10 { Bell .~ as necessany class qush;)él;ratﬁrst
Lower table Annex 8
Section B ctass management cost NRs.6,000 per yvear

1 | Notebook (et | Paricpants Barshars
2 Pencil 1 :e!rzer;’::nh Paricipants I::l:.l;z:?
at feast . Baishakh
3 Era;er_ 1 per menth Parlicipants p:|rs y:ar
4 | Chalk: . as necessary class - B:L’if;ﬂe':: 1 bex boxmenth
5 "|"Duster - o as necessary dass : 1
6 | Attendance register 23 necessary class '
7 Supewl s_i:qn{Mg_nl_tor:ng S e necassary class 1.
register - : s
8 | Meeting agenda book ' es necessary class N
Letter pad, Stamp pad as necessary class
10 | Bucket, MUQ, Broom 3% NECESsary class
no mention
11| Pencil sharpener fn the aniex lass
1 per class
12 | ID ecard as necessary Participanis
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Appendix 4 Sample of Menitoring sheet

Govemment of Nepal
Altemalive Schooting Program 206_
Fomn of using when moenitaring
by Aharnative Schooling Frogram Monilor (ASPM)Recourse Parson [PR)
YDGAunicipality: Crale of ronsesing:

Mame of Facifitator

Dietail of Paticipants afiendance;

Partopants ar;‘r:n?; ¢ 31{3;;?129 atr:j;:ELe ﬁfiim of abﬁant(af_d nama of aksenies)
— : e SRR,
CHts
Boys

Check he attendanse regisier book: YasMNo

Marre of poor allendanecs i any,

Changelimprowe if any

Check paints of Facilitatoriclass activilies Check ¥

Aclvran very qoed:  Goad Rl G poivie and alher firdivgs
. : gy F o

Ciags manpgimant

Toashag aslivihay

Payuidting rwda help o
wizsk siudenls

1lsmg supplemanial
maleriala.

Child-cardenad Buivilies

Aghnre fo impravemanis

dmpraves] goants SIRoE ias wistod

M of Faglilaloer, Feorne of Mot
Fgrakire Hignalira

il ke,

Rearmrks,  SSPER showtd discuss the resGe of ronsedng en. Class qanegensand, parlarsanss of ASP latilsor ¢, | wth BP,

Aftar thil s monilorg sheat i Gled of the ASP sloss and eanages] by the AEP foclilolor

Remarks: ASPM should discuss the results of monitoring (eg. Class management, performance of ASP facilitator, efc.) with

RP. After that this monitoring sheet is filed at the ASP class and managed by the ASP facilitator.
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Appendix5  ASP Chiid Profile
ASE Chikd Profile 206

13 Narre of Molber Schoo! & Code No, (used in flash repory;
23 Wame of Classienter snd [S30FR [ ] ¢FEPi_1]
Gradedlewel 1727 3

Distriet: WECAturcpating StraetTole Ward Na.
37 Mame of the student: {a-ka) Sex: [Female | ale T 1] {b-kha) Roll Na,

{r-ga} Dale of hirth {i-ghad Bt cartificate {Yesd [Nl fenge) caste:

(F-uha) I Datits* || fg-chba) i Ethrie groug® [_] (hija} Religion: fi-ibat) Mother Language:

fj-rya} School dropout: if yes: (g1} year of dropout: -royar-2 ) enealts of dropoul Gerrgan-3h Glass of
dropout:

(nya-d) Reason of dm;‘ml i@} unpssasant [ (emal diffieutty to read [ ] G0 Housetald wark ] (vt} Abusing ]
iv-ut i’wiag|15;|E<n._r'=-é i".L -t ) Others
[vii-n} 15 heslshse werkiegy thoagh pantivipating in e program? Yoes H N;{]

41 Physizal condiicn (state if thers s any disability):

&) CGuardians Profile:

hsha)| {t-ga) Educational Caalificatiza
R T Cilix
ferka} Geeupation [ AudlEWRARAR Eazsad
wiip |2 Edusalian A=
- %
Guardian's Mame £
Eldlgzls 8 n = i 4] w6
sid %‘vﬁ 5i-a 1E".l @ ol & 5'..31 oy o a3 ’-'";
ElElzg2lE] £ F= g E 12|12k
Blalds 3 & E G
(]
Falgsar,
Wolher:
Ot imiab & a udndans
By Pemmanent Address: District VDL Municipality: StrestTole: Wiard Mo,
i Current Addiess: Districl VDCWunkdpaliby: SirestiToley ‘Ward Mo

Ay Living with wham, except permanent agddress:
{wka) Fathed | thekha) Motner] | eena) Elder brother [_|id-gha} Younger brother | fe-nga’ Blger sister [
§f~cha}‘:'aunger5isinr£}u’-‘a -chha} retative [__] tivja} nan-relatiy —"-SU

$1 Mo, of eldee brolker: [Nt} of yaurmger h-mth::rl_l No. of elder sister] | Noof younger sisler] 1 Tolal family r-ﬂ
Bignature of Facilitator Signature of reprssriative from GV
Eatee Pate:

* Dalns Grous - Latian Surae, Kami Sxck, Uaer, Bores, Koss, fussels, Suzhs, Chyame, Fode, Chamar, Broled, Passan g daseet), Faa Jom, Banter
Mlsasway, ASIRmnse, danthal, Batar Hakhel,

" Ethmiz Grvan Baerearypn, Do, Baehy Guule, B, Buued, Bote, Byond, Clsiretan, Sleparg, Grhumbged, Domawar, Do, Thared  Bujoansky
O Bopo. Dura, Froe, Ganagal, Bwung, Mape, Hyelma, Jhangad. Jegt HBisan. Kumal Sushbadies Suaetda Lahs beshipn. Lhamt
Lagn, Lk, HQJEII o, Maphol Tradali Moidba  Baddu) Mool Kewse, Poae, Ra, Rzl Aln’l{t,:,inj Rajli, Rayle, Sogd (Gonthall,
Sherpa, Sr2r Sunssar Svest Tojpsnye Tamarg, Tnngﬁ:- Thakai. Thsm Thar I‘mdnm T Gaule Trakale Topkegsla Walueg, Yokihg

Rosnatke PER facigutar rogl TE s sheet for soey S50 chis o2 et of ool pdmsson and updale o ascord rg o charge bakes plose  This
sheed il B fed and reanased by b A8F lacdisanr
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Certificate for Children

Ref. No.

Appendix 7 Certificate for Children

Phone no.
SHree.......cccoovoiiiiiiiieeee e School
Address
Date:
Certificate

This certificate is awarded to the below mentioned student on the successful

completion of.....class/ level

of the altermative schooling program. Her/his

behavioral and moral performance was positive throughout the duration of their

school career. The following grades are the permanent record of his/her final exams

and are represented in the mark sheet that follows:

Mark sheet

Annual Examination ....

Name of Date of
STUABIE oot e e e e e e eaesnrsnesrans birth s
Father’s.
Class/level ..ovvvvvveeverieienns Name e
Mother’s
RolING. el NAME v,
Guardian’s
Name covvnnnnns
Address of class (Tole/VIIC): ..ot ens , District
SN | Subject F.M PM M.O Remarks
1 English 160
2 Nepali 160
3 Math 100
4 Science 100
5 Social Studies | 100
Total
Resulf: e Position: e
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Appendix 8 Certificate for Facilitator/EV

Phone no.
Government of Nepal
Ministry of Education
Department of Education
District Education Office
Address:
Ref. No. Date:

Non-formal Education
Alternative Schooling Programme

School Outreach Programme/Flexible Schooling Programme
...................................... District, Nepal

CERTIFICATE

This is a certificate for M. /MS. ...ooiiiiii i has successfully
completed a fixed term as the Facilitator/Education Volunteer at
.................................... School Outreach Programme/Flexible Schooling

Programme from .......................... 0 i (term)

During the service period he/she has shown dedication, honesty and a strong sense of
duty and his/her work has contributed to the successful realization of the program’s
goals and objectives.

We wish him/her every success into the future.

Date of issue: .......ooovvvvvinnnn.

District Education
Officer

Appendix 8
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Check list of Proposal for the submission in the Village Development Committee

Appendix 9 Check list of
Proposal for the submission in the Village Development Committee
{(Example: A proposal on Primary School Support)

Introduction:
-Name of the settlement
- Ward number of the settlement
- Location of the village
- Total population, number of house hold, cast
- Sodial, economical and educational status

. Problem:
- Facing problem (as for example: The children aged 6-8 are not access to the
education due to the farness of the formal school. The School is 1.30 hr. walking
distance from the village. The children can not walk up to the school)

. Objective:
- Why it is needed? (as for example: To establish the primary schoal.
- To provide the access of education toward the children aged 6-8 yr.)
. Target number of beneficiaries

- Direct beneficiaries (as for example number of eligible children aged 6-8 yrs.)

- Potential indirect beneficiaries [The number of family members of the direct
beneficiaries. (Multiplying the number of direct beneficiaries {children) and family
size of the village. Then subtract the number of the children ( e.g. 20 children*5
family size = 100-20 children= 80 indirect beneficiaries)]

. Description of the subject (i.e. title as for example: Status of education, location of existing
school , information of new school  etc)

. Planning and action plan (as for example: land management, materials and human resource
management, construction start, construction complete, class start efc.)

. Tentative Budget
- Detail Activities wise tentative budget
- Contribution of community people and other organization (if coordinated with others)
- Requested amount

. Conclusion

Appendix 9
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