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Summary of the Evaluation

I. Outline of the Project

Project Title : Community-based Alternative Schooling
Country : Nepal

Project
Cooperation scheme : Technical Cooperation Project
Issue / Sector : Basic Education P P J
(PROTECO)
Total cost: about 450 million yen
Division in charge : JICA Nepal Office Partner Country’s Implementing Organization : Ministry of

Education,Non formal Education Center

Period of Cooperation(R/D) :

9004.1.19-2009.10.18 Supporting Organization in Japan: None

1. Background of the Project

In Nepal, various projects have been launched to accelerate educational development. The government of
Nepal has developed a National Action Plan aiming to meet a goal that all children have access to and
complete Primary education by 2015. Although the government designed various programmes for
out-of-school children, still many children remain with no access to education due to financial, physical, and
social constraints. The Community-based Alternative Schooling Project (CASP), which was launched in
2004, is to assist improvement of the existing Alternative Schooling Programmes (ASPs) for out-of-school
children and to promote alternative schooling through pilot activities with the technical assistance of Japan
International Cooperation Agency (JICA). Under the framework of Education For All (EFA), pilot activities
are implemented by the Non-Formal Education Center (NFEC), Ministry of Education (MOE), and District
Education Office (DEO) in coordination with local NGOs. Aiming at developing an operational model of
ASP to enroll all children in schools, CASP conducted pilot activities in Dhading and Kathmandu (Siraha
was also the pilot district at the beginning, but due to security situation, Siraha was replaced by Kathmandu).

2. Project Overview
(1) Overall Goal
The model developed by the Project is adopted in other areas of Nepal

(2) Project Purpose
An operational model of the community-based alternative schooling programme is developed.

(3) Output

1) Institutions and organizations to operate ASP are strengthened through the Pilot Activities and
Development of Dropout Program.

2) Children who participated in School Outreach Programme in the Pilot Activities have access to formal
education and children who participated in Flexible Schooling Programme in the Pilot Activities
complete primary chool level education equivalent to fomal education through community mobilization
and support.

3) Network among stakeholders who are involvedin NFE for children at the different levels is
strengthened .




(4) Inputs (as of this final evaluation)

Japanese side:

No. of short term experts: 10 persons Provision of equipment : vehicle, audio-visual equipment and
(188.3M/M) so on (Approximately JPY 7 million)

No. of trainees received in Japan: 13persons  Local Activity Cost: Approximately JPY 100 million

Nepalese Side :

Counterparts : 32 major counterparts in NFEC,6 in MoE, 6 in DoE, 20 in Dhading 25 in Kathmandu and 17
in Siraha district officers and JT/JTAs in five project districts

Local cost : For the project office space and ordinary budget for operating ASP classes

1. Evaluation Team

Leader Tomoko Masuda
Members of . .
. Cooperation Planning 1 Yasuko Ono
Evaluation . . . .
Team Cooperation Planning 2 Yo Shibagaki
Evaluation Analysis Etsuko Ikeda
Period of Type of Evaluation:
. April 27, 2009~May 15, 2009 y.p .
Evaluation Final Evaluation

I11. Results of Evaluation

1. Achievements

(1) Project Purposes

Project purpose is achievable if further measurement on policy recommendation is taken to extend CASP
model, which was suggested in the mid-term evaluation.

The ASP guideline is in the process of finalization. The Draft February 2009 version was disseminated
among the C/Ps. It will be modified by integrating the lessons learnt from the pilot activities in Dhading and
Kathmandu. The ASP Guideline was formulated by intensive discussion among C/Ps. The ideas and
opinions of NFEC,DEO,SS, RP facilitator ,ASPM,CMC and ASP center had been reflected in the contents
of the ASP Guideline. The workshop on policy recommendation from CASP experiences was held on
February,2009 by inviting stakeholders from MOE,DOE,NFEC,DEO and donors. The key point of the ASP
Guideline was presented in the workshop. By the end of the Project, the road map to extend CASP model to
other area will be presented in the policy level.

(2) Outputs

Output 1 :

The target seems to be achievable by the end of the Project, according to the indication for Institutional and
Organizational Development set by the Project. The achievement rate is 88% by the checklist. The
strengthened area is sharing of policy, regulation and program among NFEC,DEO,SS,RP,ASPM and
facilitator, review and revision and development of PIM, mother school-based monitoring system
application, collaboration with stakeholders to share CASP information, development of capacity of NFEC
and DEO for CASP Project management. By the completion of the Project, collaboration among
stakeholders, monitoring, data analysis will be further strengthened to achieve the target.

Output 2:
<SOP>
According to ASP monitoring report from RPs, the average rate of transfer and attendance in Dhading and
Siraha met the target. Regarding the average of transfer to formal schools, All of children who were enrolled




at the 3" year of SOP were able to transfer to formal school. However,64% of them entered G4 while

others entered G2 and G3.

<FSP>

According to ASP monitoring report from RPs, the average rate of completion did not meet the target

because many students dropped out: 62% in Dhading and 51%:Siraha. The average attendance to FSP

centers in Dhading and Siraha is high: 77% in Dhading and 86%:Siraha and 71% in Kathmandu.

Though target rate is achieved in average, it is observed that there are some centers that have lower rate, and

the reason of the poor performance needs to be analyzed.

< Changes of Parents >

Knowledge,Attitude and Practice among parents have enhanced judging by selected indicators of the KAP
(Knowledge,Attitude and Practice:KAP) Survey.

Output3 :

Although networking workshop and meeting have been sufficiently conducted in number, the continuous
networking and follow-up of each workshop are needed for the model extention and policy
recommendation.

2. Summary of Evaluation Results

Criteria Evaluation Result
(1) Relevance - Achieving EFA Goal is addressed in policy documents of both Nepal
High government and Japanese government. The importance of ASP for EFA is
clearly mentioned in SSR which is in the process of appraisal in this year in
Nepal.

+ The needs of the target group were filled as the Project took need-based
approach and strengthened community mobilization and participation.

+ ASP and promoted common understanding of the importance of ASP to
achieve EFA in Nepal.

- The target areas of the Project were appropriately selected considering
security condition and social-cultural diversities.

Effectiveness + The ASP Guideline is going to be finalized and the road map for the policy

High recommendation for ASP and CASP model extension will be presented in
the policy level by the end of project period.

Efficiency - Efficiency is rather low considering the size of Input and degree of

Relatively Low achievement of Outputs.

+ The strategy of the model expansion has not sufficiently focused during the
project implementation, because of the Project intensively supported the
pilot area for the model formulation.

+ In terms of cost performance, assignment period and timing experts cost and
relevance of C/P training are also questioned. Some of those are due to
security reason.

+ The project shared experiences to develop CASP pilot activities and  with
collaborated to develop EMIS on for ASP with other donors .

Impact + Though ASP policy in SSR is clear, implementation process and modality is

Fair not yet developed.
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+ The positive impact is observed in the central level. Community mobilization
and mother school-based monitoring of CASP model is included in the ASP
policy. The CASP facilitator training manual was distributed in all 75
districts in 2007 and 2008. And CASP monitoring format was adopted in
NFEC Monitoring Guideline.

+ UNESCO utilized the CASP model for their program design on ASP.

+ In the pilot areas ,positive impact such as community solidarity, formation of
literacy classes for mothers, parents’ attitude change toward formal
education ,CMC empowerment was observed.

Sustainability Policywise ,strategy to link ASP to the formal education is on discussion in
Relatively Low DOE and NFEC. The future strategy for SOP and FSP planning process is still

on the process of development. VDC’s involvement for formulation of VEP
and community mobilization is not sufficient because of the absence of elected
representatives,
+ Financially ,the budget allocation for non-formal education is scarce, which
is about 1.6% of the education budget.
+ Technical capacity of C/Ps on planning, budgeting and monitoring has been
developed. However capacity building of NFEC for model expansion has
not been intended yet.

3. Factors that promoted realization of effects

Factors concerning the planning
The partner NGO understood the social economic condition of pilot areas and actively contributed to
community mobilization and activation of ASP classes by closely working with ASP students, parents, teachers
and head teachers .

Partner NGOs worked effectively in community-mobilization and activation of ASP classes by closely working
with ASP students, parents, teachers and head teachers as they knew the local situation and difficulties.

During DMM held in the DEO, progress and problem of Project implementation were shared and discussed
among SS, RP, Partner NGO, ASPM, and DEO. The communication among stakeholders in the district level
was effective to improve pilot activities in target areas. The commitment and ownership of C/Ps at the
district level was higher than central level because they recognized the positive influence of CASP pilot
activities in their own districts. All and all, approach of capacity development is process oriented and C/P
can develop capacity in all the cycle of Project management.

Factors concerning the implementation process
TTM members in NFEC at center level and DMM members in districts revel were appointed as the core
management body of the project and progress and problem of project implementation were shared and
discussed for making decision.

+ At the district level, DEO provided facilitators’ additional salary, management cast for CMC, scholarship,

uniforms, and stationeries for ASP students.

4. Factors that impeded realization of effects

Factors concerning the planning

The project purposes had been set as” Capacity building of model development “, and capacity building for
model extension had not focused in the Project at beginning. the recommendation to add the policy
recommendation for model expansion was suggested in the mid-term evaluation
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Factors concerning the implementation process

The Literacy Campaign by GON (2008-2009) has influenced the Project activities to extend CASP model,
because most officers at NFEC had to be involved in the big campaign for adult literacy. On the other hand, the
NFEC officers leant how to collaborate with local bodies through the campaign.

Frequent transfer of C/Ps has continuously occurred during the Project period. Director of NFEC and DEOr
changed several times. NFEC members also transferred frequently. Their understanding and involvement to CASP
to achieve EFA differs and affected the process of CASP model development.

Due to the security condition, pilot activities in Siraha district had to be scaled down. Japanese experts and C/P’s
follow up in the district was not possible. Partner NGOs in 3 target districts also experienced the difficulties to
work in the field because of insecurity and unpredictable situation.

5. Conclusion

The Project has achieved to develop community-based ASP model by conducting the intensive pilot
activities in Siraha, Dhading and Kathmandu districts, formulating the ASP Guideline and strengthening
networking among related agencies on ASP. 755 SOP students and 720 FSP students were benefited from
the pilot activities in total. Among the developed CASP model, mother school-based monitoring, community
mobilization, facilitator’s additional trainings, assignment of EVs, formation of Child Club, and NGO
partnership were identified as effective to encourage children to continue study. After three years, most SOP
students entered in the formal schools and most FSP students completed class in the pilot centers. DEO, SS,
RP and ASP’s organizational and institutional capacity has been strengthened to manage ASP in the target
districts.

The developed CASP model needs to be replicated in other areas of Nepal in order to strengthen existing
ASP for achieving EFA. Though the ASP Guideline is useful for implementation at the field level, further
policy recommendation and preparation of the road map for the CASP model extension is necessary to
institutionalize the CASP model in MOE, DOE, NFEC and MOLD. To achieve the institutionalization,
many challenges are seen in current Nepal. Even though the ASP policy is clearly mentioned in SSR,
implementation and modality process is not yet developed. NFEC has an organizational weakness on policy
recommendation, pilot development, research and dissemination. Common understanding of importance and
needs of ASP among development partner is still lacking. In the district level, the system to integrate ASP
into DEP planning process is on the process of development and the DEP and National education plan is not
linked effectively. VDC’s involvement for formulation of VEP and community mobilization is not taken
because of the lack of elected representatives. Considering these factors, further steps for policy intervention
need to be taken by the Project.

6. Lessons Learned

6-1 Lessons Learned

<Effectiveness of CASP Model>

(1) Linking ASP centers with regular schools is effective in ensuring quality of ASP centers

The Project has developed an effective mother school-based monitoring system. This ensures the basic
quality of teaching-learning processes at ASP centres and strengthened relationship between ASP centres and
regular schools. At the same time, this will contribute to make ASP institutionally sustainable. Follow-up
by not only ASPM of regular schools but also SS and RP was also found effective for encouraging and
technically assisting facilitators. FSP program requires examination items based on the condensed
curriculum. In CASP, mother schools also helped FSP centres develop examination items as well. Such
supports encourage facilitators despite of their low salary.
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(2) Demand-side approach is needed for the disadvantaged group

Conventional ASP centres focus on supply-side interventions such as providing textbooks and appointing
facilitators as regular schools do. CASP employed the demand-side approach to dig out the needs and raise
awareness of the community at the same time and has shown that community mobilization is particularly
essential in the remote and isolated communities.

(3) Intervention is needed for smooth bridging between ASP and regular schools

CASP considered special supports for ASP graduates was necessary to continue their education in regular
schools. For example, RP negotiated with regular schools not to charge fees for ASP graduates. Promoting
communication between ASP students and regular students during the Project has also contributed to
diminishing fear and hesitation of ASP students for entering regular schools. CASP distributed school
bags, uniforms, and stationary to those who progressed to regular schools. This was highly appreciated by
the students, however, may be worth reconsidering from the viewpoint of financial sustainability.

(4) Assigning Educational Volunteers (EV) was effective to support facilitators

EVs were selected within the community to support facilitators. Even when facilitators are absent, ASP
centers were kept open with the support of EVs. They also contributed to paying more attention to
individual students by visiting students houses and meeting with their parents. Another positive aspect of
EVs was that they are from the same community and the same ethnicity so that they can easily link students
and facilitators, many of whom need to be invited from other communities.

(5) Additional Facilitators’ training is necessary for quality ASP

Facilitators of ASP are required to have various skills. They have to teach all subjects in multi-grade and
multi-age setting, and they have to be friendly and supportive to students who are at risk of dropping out of
schools. The Project found that the current level of training is still too short to prepare them to respond to
all these needs, and developed system of 15 days’ needs based training since their backgrounds also vary.
This requires some additional costs, however, the investment is minimum requirement for the quality point
of view.

<Prospects for model extension>

(6) Utilization of VEP for ASP planning

The Project supported development of VEP in 4 VDCs and found that VEP is an important needs-based plan
with the thorough survey and school mapping. Through the development process, the community raised
awareness and developed clearer visions for education development in the community. However, the
current difficulty is that VEP exists in only some 600 VDCs and that is why VEP cannot be integrated into
DEP to get funding for ASP classes. It will be a long way to go before VEPs are really functioning.

(7) More capacity building for model extension was needed along with model development

For a model to be extended, the following three steps are required: 1) operational model is developed; 2) the
model is institutionalized; and 3) stakeholders are equipped with technical capacity to implement the model
or to provide technical support to implementers. The Project identified approaches and activities for more
effective operation of ASP centers through intensive piloting in 9 centers of Dhading and 9 centers of
Kathmandu (currently 8 centers). The Project also supported institutionalization of the model through
policy recommendation workshop. Capacity building for model development was focused, however,
capacity building for model extension was not intended in the Project. According to interviews with
Japanese experts, NFEC’s initiatives to CASP model extension to Sindhupalchok and Sarlahi districts were
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not very successful. If so, there might have been much room for the Project to support NFEC’s efforts and
that might have further accelerated the extension of the CASP model. Capacity building of stakeholders
for model extension was not the Project focus in the PDM; nonetheless, it should have been more targeted as
the Project progressed.

(8) Macro viewpoint to examine the fundamental problems should not be forgotten

The Project aimed at improving the government ASP programs within the existing framework. It tried to
explore the room for improvement at the field level focusing on implementation mechanism. As a result,
the Project was able to produce a variety of means for improvement, and practices at the district and the field
level were conducted successfully.  From the early stage of the Project, however, it was found that there are
some difficulties and pitfalls in the current ASP modalities and that the whole ASP programs need to be
reviewed, taking into consideration of involvement of formal schools and/or local governments. Yet, the
Project maintained the originally planned tasks and seemed to limit itself within the existing framework of
ASP programs. Instead, the Project could have raised those issues of and suggestions for the difficulties
and pitfalls of the ASP modalities that the Project was based on and adjust activities with more flexible
project management.

7. Recommendations

7-1 During the rest of the Project period

(1) Supporting NFEC’s efforts to extend the CASP model

As mentioned earlier, according to interviews with Japanese experts, NFEC’s initiatives to CASP model
extension to Sindhupalchok and Sarlahi districts were not very successful. Factors that affected the results
of the efforts should be more clearly identified and be taken into considerations when NFEC develop the
extension plan for 10 districts.

(2) Supporting districts’ efforts to extend the CASP model within the district

The Project conducted dissemination workshops within Dhading district and Kathmandu district, and the
support to districts’ efforts for dissemination to other areas within the district should be further continued.
This includes development of a dissemination plan and provision of technical support to DEO if the
implementation starts before the Project ends.

(3) Strengthening networks with DDC

Some ASP centres succeeded to get financial supports from VDC as a result of good relationship between
CMC and VDC. Considering the current budget limitation for ASP centres from MOE, resources need to
be sought from other channels. DDC has started receiving District Development Fund, 25% of which is to
be spent for social sector. This can be considered one of the possible sources of funding. MOLD has
been already in the central network of ASP, however practical coordination has not been made. Making
MOLD aware of the needs of ASP is important, but at the same time, direct advocacy to DDC is necessary.
The Project is expected to further support DEO in advocating LDO at least in the pilot 2 districts. As the
ASP guideline may not be appropriate to advocate personnel in DDC for orientation, development of ASP
leaflet may be necessary.

(4) Dissemination of ASP guideline through annual DEO workshops conducted by DOE

The Project plans to distribute the final version of ASP guideline to all the districts. The team strongly
suggests that distribution should be followed by face-to-face introduction of CASP experience and
discussion. Experience of advocacy to LDO in pilot 2 districts can be also shared. DEO meetings
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conducted by DOE may be good occasions for this activity. The number of guidelines to be distributed
needs to be examined as well to make dissemination effective.

(5) Developing policy suggestions regarding overall ASP program
The Project has completed the draft operational guideline for ASP implementation. During the
development of the guideline, the Project has identified weaknesses of the ASP program that should be
rectified at the same time of application of the CASP model, since they may be preventing the applied CASP
model from producing good impacts. The team suggests that the Project articulates the issues and policy
suggestions for those issues, followed by sharing with NFEC, DOE, MOE and other development partners.
Issues to be discussed may include the followings:
How to support FSP students who face complex difficulties to continue schooling such as poverty,
family problems (single parenting, child neglect, child abuse, and etc.), child labor, and frequent transfer
due to seasonal migration of the family. Experience of CASP approaches used in the rural FSP and the
urban FSP may be helpful.
What kinds of support should be continued after ASP graduates progressed to regular schools including
financial support such as scholarships and educational support such as tutoring, and how that should be
ensured. ASP graduates are still at high risk of dropping out due to poverty and social constrains..
How to ensure equivalency of ASP programs to formal schooling. Regular schools often conduct a
placement test to check levels of ASP graduates, and register them accordingly. Being registered in the
lower grade than the grade they are supposed to be makes ASP children discouraged and this eventually
downgrades credibility of ASP centers. What kind of mechanism to sure equivalency at the ASP side
and what kind of support such as remedial teaching needs to exist in mother schools can be identified
from the CASP experience. For equivalency point of view, conditions, qualification and salary of
facilitators need to be examined as well.
How to increase the number of ASP to cover those left behind. Coordination with various stakeholders
needs to be discussed such as collaboration with private companies to ensure provision of education to
employees and their facilities.
How to institutionalize the linkage with regular schools.

7-2 After the completion of the Project

(6) Clarification of limitations and responsibilities of regular schools for out-of-school children

Regular schools are to serve those who come to school and take care of students as long as they are enrolled.
Currently responsibility of formal schools is limited to issues within schools. CASP experience has shown
that quality of ASP centers improves when they are linked with regular school nearby (mother school). If
this practice is to continue, responsibilities of regular schools need to be listed and enforced for
institutionalization through education regulations.

(7) Revision of ASP program

MOE makes it clear that alternative provision of education is necessary. Using the above described
CASP’s policy suggestions as reference, the Nepal side is expected to review modalities and implementation
processes of ASP program. NFEC’s lead role in policy and research development is strongly expected in
this matter, however, all stakeholders need to commit to this issue since ASP is the matter of formal
education as well.
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Minutes of Meeting/Joint Evaluation Report

MINUTES OF MEETINGS
BETWEEN
THE JAPANESE FINAL EVALUATION TEAM
: AND
MINISTRY OF EDUCATION/THE GOVERNMENT OF NEPAL
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
COMMUNITYBASED ALTERNATIVE SCHOOLING PROJECT (CASP)

The Japanese Final Evaluation Team (hereinafter referred to as “the Team™), organized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA"} and
headed by Ms. Tomoko Masuda, visited Nepal from 4 to 12 May 2009 for the purpose of
conducting the joint evaluation for “Community-based Alternative Schooling Project
(CASP)” (hereinafter veferred to as “the Project”).

During its stay in Nepal, the Team had a series of discussions with the Nepal
authorities concerned. The Team prepared the Joint Final Evaluation Report
(hereinafter referred to as “the Report”) as attached, and presented it to the Joint

Coordination Committee (hereinafter referred to as “JCC”), held on 11 May 2009,

As a result of the JCC, both parties have reached common understanding and agreed to

take necessary measures for the matters referred to in the Report.

Kathmandu, 11 May 2009

o 8 M

Ms. Tomoko Masuda ﬁ/[r. Al']\l.[‘l; Bahadur Bhandari
Leader Joint Secretary

Japanese Final Evaluation Team Planning Division

Japan International Cooperation Agency Ministry of Eduecation

Japan Nepal
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1. Introduction
i1-1 Preface

The Project was launched on 19 January 2004 and will be completed on 18 October 2009. With the
remaining project period of approximately five months, the Team dispatched by JICA visited the Nepal
from 4 to 12 May 2009 for the purpose of evaluating the achievements of the Project. The final evaluation
was undertaken jointly by the Team and the Nepal authorities concemed.

1-2  Objectives of the Evaluation

Objectives of the final evaluation are as follows:

(1) to review and confirm the achievement and implementation process of the Project;

(2) to evaluate the Project in terms of five evaluation criteria, namely relevance, effectiveness, efficiency,
impact and sustainability, based on the PDM; '

(3) to review and evaluate changes in external conditions;

{4) to draw the conclusion on whether the Project has achieved the purpose and realized the outputs;

(5) to make recommendation for further improvement of the Project to stakeholders; and

(6) to draw lessons that can be applied to other similar ongoing and future projects

1-3  Schedule of the Evaluation

Date Activities
27 April | Mon | Arrival of Ms. Tkeda (Evaluation Analysis)
Meeting with JICA Nepal Office
28 April | Tue | Interview with
- DG and Mr. Hari Lamsal at DOE
- Director, Deputy Director and Section Officers of NFEC at NFEC
- CASP expert team at CASP office
29 April | Wed | Interview with
- Former Acting DEO, Current Officiating DEO, DMM members in Kathmandu at DEO
Kathmandu
- Former DEQ Dhading at MOE
30Aprl | Thu | Interview with
- Former DEOQ Siraha at JICA office
- Experts of School Health and Nutrition Project (SHNP) at SHNP office
1 May Fri Internal Meeting/Report Writing
2 May Sat Move to Dhading (Ms. Tkeda, Ms. Shibagaki, Mr. Lamsal)
Interview with
- Partner NGO (ICDC) at ICDC office
- RPs and 885 of CASP target areas
- Expert of Support for Improvement of Primary School Management (SISM)
3 May Sun Interview with
- DEO Dhading at DEO office
- LDO/DDC chair at DDC office
Back to Kathmandu
4 May Mon | Asrival of Ms, Masuda (Leader) and Ms. Ono {Cooperation Planning 1)
Meeting with JICA Nepal Office

.3 May Tue Interview with Joint Secretaries of MOE at MOE

Joint Meeting with MOE/DOE/NFEC/CASP at MOE

(Team A; Ms. Masuda, Ms. Ono, Mr. Lamsal, Mr, Khanal, CASP team)

Site Visit (Gongabu FSP) in Kathmandu ’

Move to Dhading

(Team B: Ms, Ikeda, Ms, Shibagaki, CASP team)

Interview with Parents, CMC members, Facilitators, EVs, Partner NGOs and ASPM of
Bouddha Tinchule FSP and Jorpati FSP at JICA Nepal office '
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Date

Astivities

6 May Wed

{Team A)

Site visit in Dhusha VDC

Interview with Children, Parents, CMC members, Facilitators of Bungpung FSP and
Grasibas SOP

(Team B)

Maove to Dhading

Site visit in Gajuri and Benighat VDC

Interview with Children, Parents, CMC members, Faczlltators, ASPM of Subedi Danda
FSP and Mathillo Warbang F&P

7 May Thu

Move to Kathmandu

Interview with

- UNESCO at UNESCO office
- UNICEF at UNICEF office

8 May Fri

Interview with

- World Bank at World Bank office

- DANIDA/ESAT at ESAT office, MOE
Joint Evaluation Commitiee Meeting at MOE

% May Sat

Internal Mesting/Report Writing

10 May Sun

Discussion on Minutes and Joint Evaluation Report with MOE/DOE/NFEC and CASP
team

11 May Mon

Joint Coordination Committee Meeting
Signing on the Minutes
Report to JICA Nepal Office

12 May Tue

Report to Japan Embassy

1-4 Members of the Joint Evaluation Team

(1) Nepal Side

Dr. Lekh Nath Poudel Under Secretary, Ministry of Education
Mr. Hari Prasad Lamsat Deputy Director, Department of Education
Mr. Laxman Khanal Deputy Director, Non-Formal Education Center

(2) Japanese Side

Ms. Tomoko Masuda Leader

Ms. Yasuke Ono
Ms. Yo Shibagaki
Ms. Etsuko Ikeda

Cooperation Planning 1
Cooperation Planning 2
Evalnation Analysis

Mr. Krishna Lamsal Mission Coordination

2, Outline of the Project

2-1  Background of the Project

In Nepal, various projects have been launched to accelerate educational development, The government of
Nepal has developed a National Action Plan aiming to meet a geal that all children have access to and

complete Primary

education by 2015. Although the government designed various programmes for

- owt-of-school children, still many children remain with no access lo education due to financial, physical,
and social constraints,

The Community-based Alternative Schooling Project (CASP), which was launched in 2004, is to assist
improvement of the existing Altemative Schooling Programmes (ASPs) for out-of-school children and to
promote alternative schooling through pilot activities with the technical assistance of Japan International
Cooperation Agency (JICA). Under the framework of Education For All (EFA), pilot activities are

Y
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implemented by the Non-Formal Education Center (NFEC), Ministry of Education (MOE), and District
Education Office (DEO) in coordination with local NGOs. Aiming at developing an operational model of
ASP to enrol] ali children in schools, CASP conducted pilot activities in Dhading and Kathmandu (Siraha

was also the pilot district at the beginning, but due to security situation, Siraha was replaced by
Kathmandu).

In September 2006, the mid-term evaluation was implemented to review and confirm the progress of the
Project, and the Project Design Matrix (PDM) and Plan of Operation (PO) were revised in line with the
result of mid-term evaluation, This time, five months prior to the completion of the Project, the joint final
evaluation study (hereinafter referred to as “the Study™) was conducted fo evaluate whether the Project has
achieved the expected outputs and the project purpose and to draw lessons to be applied to other similar
projects and recommendations to be followed up during and after the project period. The specific objectives
of final evaluation are suminarized in 1-2.

2-2  Summary of the Project

The Project has been conducted based on the PDM, Its main points are as follows;

(1) Overall Goal
The model developed by the Project is adopted in other areas of Nepal.

(2) Praoject Purpose
An operational model of the community-based alternative schooling programme is developed.

(3) Outputs of the Project

Output 1
Institutions and organizations to operate ASP are strengthened through the Pilot Activities and

Development of Dropout Program,

Output 2
Childrer who participated in School Outreach Programme in the Pilot Activities have access to formal

education and children who participated in Flexible Schooling Programune in the Pilot Activities complete
primary school level education equivalent to formal education through community mobilization and .
support. _ !

Output 3
Network among stakeholder who are involved in NFE for children at the different levels® is strengthened.

*Communities, relevant organization on ASP, donor agencies, NGO and INGO

3. Methodology of Evaluation

3-1 Evaluation Questions and Indicators

. Major items to be evaluated were the following aspects based on PDM1 and Plan of Operations (hereinafter
referred as “PO”):

1) Achievements of the Project based on the PDM]1 indicators
2) Implementation process

3) Concepiual contents in the five evaluation criteria
~
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The analysis was made with using the evaluation grid that was prepared for the project evaluation, This
evaluation grid refers to the modified Project Design Matrix (PDM) of the project approved by Joint
Coordination Comimitiee meeting held or: September 2006 as a Guideline of the evaluation together with
the Plan of Operation. The table-1 below shows the nine different components of a PDM logical

framework.

Table -1

Overall Goal The higher-order objectives to which a development intervention is intended to
contribute

Project Purpose The intended development results to which a project is expected

Qutputs The products, capital goods and services which result from development
interventions which are relevant to the achievement of outcomes.

Activities Actions taken or wotk performed through which inputs, such as funds, technical
assistance and other types of resources are mobilized to produce specific outputs.

Important Assumption Hyypotheses about factors risks which could affect the progress or success of a
development intervention.

Objectively Verifiable Quantitative or qualitative factor or variable that provides a simple and reliable

Indicators _ means to measure achievement for the overall goal, project purpose and output of

; interventions. ‘ ‘

Means of Verification Sources to verify the indicators

Input Financial, human and material resources used for the development intervention.

Pre-condition Conditions that must be met before starting interventions,

To perform the evalwation, it needs to grasp the implementation situation of the Project with the
information on the performance and its implementation process. Information on performance includes the
resuits of inputs, outputs, the degree of achievement of a project’s purpose and overall goal. Information on
implementation process includes how far activities proceeded and what happened at the project site. After
the data gathering, the achievement of the Project is evaluated by the following five criteria through
discussions among the joint evaluation team.

Table -2 .

a. Relevance Relevance of the Project is reviewed by the validity of the project purpose and the
overall goal in connection with the development policy of the Government of Nepal. It
is also checked by the logical consistency of the Project plan with the needs of the
beneficiaries. ‘ '

b. Effectiveness Effectiveness is assessed by evaluating to what extent the Project has achieved its
purpose and clarifying the relationship between the purpose and outputs.

c. Efficiency Efficiency of the Project implementation is analyzed with the emphasis on the
relationships between outputs and inputs in terms of timing, quality and quantity.

d. Impact Impacts of the Project are assessed in both positive and negative influences caused by
the Project.

€. Sustainability Sustainability of the Project is assessed in orpanizational, financial and technical
aspects by examining the extent to which the achievement of the Project will be
sustained and expanded afier the Project’s completion.

3-2  Data Collection Method and Analysis

In order to evaluate the performance of the Project, the data will be coltected through the followings;

{1) Questionnaire

{2) Interview
-{3) Focus group discussion

(4) Review of reports and documents
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4. Project Performance and Implementation Process

4-1  Achievement of Project Purpose

An operational model of the community-based Alternative Schooling Program is developed by
developing "Operational ASP Guideline for the Alternative Schooling Program™ at the initiative of
counterparts

Project Purpose is achievable if further measurement on policy recommendation is taken to extend CASP
model, which was suggested in the mid-term evaluation.

The ASP Guideline is in the process of finalization. The Draft February 2009 version was disseminated
among the C/Ps. It will be modified by integrating the lessons learnt from the pilot activities in Dhading
and Kathmandu, The ASP Guideline was formulated by intensive discussion among C/Ps. The ideas and
opinions of NFEC, DEO, SS§, RP, facilitator, ASPM, CMC and ASP center had been reflected in the
contents of the ASP Guideline. The workshop on policy recommendation from CASP experiences was held
on February, 2009 by inviting stakeholders from MOE, DOE, NFEC, DEO and donors. The key point
of .the ASP Guideline was presented in the workshop, By the end of the Project, the road map to extend
CASP model to other area will be presented in the policy level.

4-2  Achievement of Overall Goal

The model developed by the Project is adopted in other areas in Nepal,

The achievement of Overall Goal is uncertain as the Guideline has not institutionalized, the budget for the
extension has not allocated and the capacity of NFEC officers who manage implementation has not
sufficiently developed yet.

Some positive activities for replication of CASP model were conducted as follows; In the fiscal year 2008,
NFEC extended the CASP model to about 25 centers in Sindhupalchok District and Sarlahi District. NFEC
applied some of CASP approaches such as community mobilization, NGO and CBO partnership, child ciub
and mother school-based monitoring system to those 2 districts. NFEC plans to extend the model to all 75
districts in Nepal and will propose the budget for fiscal year 2010, In addition, CASP Facilitators
Supporting Handbook was adopted by NFEC and distributed in alt 75 districts in 2007 and 2008, In
Kathmandu district, DEO extended CASP model to other 5 ASP centers which were not the CASP pilot
VDCs, UNESCO utilized the CASP model for their program design on ASP,

4-3 Outputs

Output 1: Institutions and Organizations to operate ASP are strengthened through the Pilot
Activities and Development of Program for School Bropout Children.

The target seems to be achievable by the end of the Project, according to the indicators for Institutional and
‘Organizational Development set by the Project. The achievement rate is 88% by the checklist. The
strengthened area is sharing of policy, regulation and program among NFEC, DEQ, SS, RP, ASPM and
facilitator, review and revision and development of PIM, mother school-based monitoring system
application, collaboration with stakeholders to share CASP information, development of capability of
"NFEC and DEQ for CASP Project management. By the completion of the Project, collaboration among
stakeholders, monitoring, data analysis will be further strengthened to achieve the target.

*
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Output 2: Children who participated in School Qutreach Program in the Pilot Activities have access
to formal education and children who participated in Flexible Scheoling Program in the Pilot

Activities complete primary school level education equivalent to formal education through
community mobilization and support, '

a} Achievement of SOP
According to ASP monitoring report from RPs, the average rate of transfer and attendance in Dhading and
Siraha met the target as shown below. Regarding transfer to formal schools, all of children who were

enrolled at the 3™ year of SOP were able to transfer to formal school. However, 64% of them entered G4
while others entered G2 or G3.

Indicators Target figure | Dhading Siraha Kathmandu'

Attendance rate 60% 87% 37% 74%
Transfer rate o G4 of formal schools 65% 64% 100% N/A
(% out of number of students who remained (73/111) (80/80)
3 year of SOP) .

. Transfer rate to any grade of formal schools 75% 100% 100% NFA
(% out of number of students who remained (111N (30/80)
3 year of SOP)
Transfer rate to any grade of fonmal schools N/A 78% 82% N/A
(% out of number of students who are anui4an {80/103}
enrolied in the 19 year of SOP)

* Actual number of students is shown in blanket ()

Percentage of students who transferred to formal schools out of number of enrollment in the 1¥ year of SOP
is 78% in Dhading and 82% in Siraha, This means that about 20% of students had dropped out during the 3
years operation of SOP.

According to the another survey conducted by the local consultant, the transfer rate to 4 class after SOP is
97.83%(boys), 87.88%(girls), and 95.24%(boys),81.25%(girls). Though cross-checking is needed, the
achievement rate is slightly higher in Dhading.

b} Achievement of FSP

According to ASP monitoring report from RPs, the average rate of completion did not meet the target
because many students dropped out: 62% in Dhading and 51% in Siraha. The average attendance to FSP
centers in Dhading and Siraha is high: 77% in Dhading, 86% in Siraha and 71% in Kathmandw, Though
target rate is achieved in average, it is observed that there are some centers that have lower rate, and the
reason of the poor performance needs to be analyzed.

Indicators Target figure | Dhading Siraha Kathimandu
Completion rate T5% 62% 51% NIA
{69/111) {61/119)
Attendance rate 60% 7% 86% 1%

* Actusl number of students is shown in blanket { ).

' For a) achievement of SOP, b) achigvement of FSP, data of Kathmandu pilot is being processed at the time of final
evaluation.
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Data sources for the above are RPs, and the Project considers that it needs to be further cross-checked.
Analyzing effectiveness of CASP pilot activities in terms of enrollment, completion and atiendance rate of
students is not possible without comparison of the data of CASP centers and non-CASP centers.

¢) Changes of Parents
Knowledge, attitude and practice among parents have enhanced judging by selected indicators of the KAP
survey. The Comparison of KAP baseline and endline survey is as follows;

KAP Survey Dhading Siraha
Knowledge | Baseline 47.01% 66.28%
Endline 84.68% 85.40%

Attitude | Baseline 79.68% 78.51%
Endline 95.57% 89.42%

Practice Baseling 65.95% 71.10%
Endline 90.02% 85.45%

Although the degree of improvement in Knowledge had no big difference between Dhading and Siraha,
most of KAP indicators on Attitude and Practice became higher in Dhading than in Siraha. Degree of
increase in knowledge indicators was outstanding in Dhading, although those indicators were very low at
the timme of baseling survey. Increase in knowledge on child labor, handicapped-children, child marriage
was notable, It is noteworthy that almost every parent and guardian had a positive attitude toward child
education, gender equity, handicapped-children, childcare or sending their children to formal schools, and
encouraged children to become educated and talked with children about their education.

Output 3: Network among stakeholders who are involved in NFE for children at the different levels*
is strengthened.
*Communities, relevant organizations on ASP, donor agencies, NGOs

Although networking warkshop and meeting have been sufficiently conducted in number, the continuous
networking and follow-up of each workshop are needed for the model extension and policy
recommendation. There is a gap between the PDM indicator and actual achievement of networking, Nine
cases of networking for CASP model development and extension were conducted by inviting relevant
organizations, development pariners on ASP and communities. The details of nine cases presented by the
Project are shown in Annex 2-1,

4-4 Ynputs

The size of the inputs from Japanese side is relatively big considering degree of achievement of cutputs and
project purpose. Timing of input is questioned in the following areas; due to the limitation of the system of
contract of Japanese experts, they could not be dispatched in the beginning of academic year of Nepal,
which caused inefficiency such as insufficient preparation for the new scheol year.  Counterpart Trainings

" in Japan did not exactly reflect the needs of ASP in Nepal because the coordinator of the training was
conducted by consultant who did not work for ASP, The duration of the Project is extended because the
pilot activities in Kathmandu started in 2006 after scaled down the pilot activities in Siraha due to the
security reason. In the Nepal side, office space was provided near NFEC,
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4-5 Inplementation Process

TTM at the naticnat level and DMM at the district level were assigned as Project management bodies. The
regular meeting with the CASP team has been conducted and all the processes of Project have been shared
among the team members. Project moriitoﬁng was conducted by TTM at the ceniral level by using the
monitoring format developed by the Project. During DMM held in the DEO, progress and problem of
Project implementation were shared and discussed among 88, RP, Partner NGO, ASPM, and DEQ, The
comimunication among stakeholders in the district level was effective to improve pilot activities in target
areas. The commitment and ownership of C/Ps at the district level was higher than central level because
they recognized the positive influence of CASP pilot activities in their own districts. All and all, approach
of capacity development is process oriented and C/P can develop capacity in all the cycle of Project
management. '

A shortcoming in the implementation process is found in some aspects. From the Japanese experts’ point of
view, absence of full-time personnel in charge of ASP was an obstacle for smooth coordination. From the
Nepali’s point of view, it was not possible to assign such a personnel, Communication among partner
NGOs and RPs was sometimes lacking although communication between Partner NGOs and ASP centers
was sufficient as they were working closely at the local level.

5. Evaluation Resulfs

Results of the evaluation by the five criteria are summarized below. For mote details, refer to ANNEX 2-3.

Criteria Evaluation Result
Relevance +  Relevance is quite high because of the following reasons;
+ Achieving EFA Goal is addressed in policy documents of both the Nepal govemment
High and the Japanese government. The importance of ASP for EFA is clearly mentioned in

SSR which is in the process of appraisal in this year in Nepal

+  The needs of the target group were filled as the Project took need-based approach and
strengthened community mobilization and participation, .

*  Project has shared experiences with other development partners which are working on
ASP and promoted common understanding of the importance of ASP to achieve EFA in
Nepal.

The target areas of the Project were appropriately selected considering security
condition and socio-cultural diversities.

Effectiveness +  Effectiveness is high if further policy recommendation and the roadmagp for extension
are prepared by the end of the Project.
High *  Project Purpose is almost achieved, as the ASP Draft Guideline is disseminated among

C/P and poing to be finalized afler including the experiences of Dhading and
Kathmandu districts. Though the ASP Guideline is useful for implementation at the
field level, further policy recommendation and presentation of the road map for the
CASP model extension is necessary, which was suggested in the mid-term evaluation.
The initiative of C/Ps in the process of making the ASP Guideline is sufficiently taken.
The experiences and lessons learnt from the Project implementation by NFEC, DEO,
88, RP, CMC, ASPM, facilitator and community were reflected in the ASP Guideline,
Partner NGOs were also actively contribuied to community mobilization. In result, the
ASP Guideline became useful for central, district and field level.

The CASP model development and extension has been influenced by frequent transfer
of staff of NFEC related to the Project and less time allocation from C/P,

Efficiency +  Efficiency is rather low considering the size of Input and degree of achievement of
Cugputs,
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Criteria

Evaluation Result

Relatively Low

Outpuk 2 is not meet the target and 3 has not fulfilled yet.

The strategy for the model extension has not sufficiently focused during the project
implementation, because the Project intensively supported the pilot area for the model
formation. The cost performance of the pilot activities is not efficient.

In terms of cost performance, assignment period and timing of experts, cost and
relevance of C/P Training are also questioned. The duration of the Project was
extended because of the security deterioration in Siralia district.

Project has not inciuded MOLD and DDC into the Project implementation teams and
regular discussion.

Though problems preventing effective operation of the existing ASP centers were
identified by the pilot activities, intervention to NFEC, DOE and DDC has not
sufficiently been taken by the Project.

Impact

Fair

The impact is fair because institutionalization of CASP model is in the process;

* * Though ASP policy in SSR is clear, implementation process and modality is not yet

developed. Common understanding on importance and needs of ASP among
development pariner is lacking. :
Besides, the positive impact is observed in the central level. Community mobilization
and mother school-based monitoring of CASP model is included in the ASP policy.
The CASP facilitator training manual was distributed in all 75 districts in 2007 and
2008 and CASP monitoring format was adopted in the NFEC Monitoring Guideline.
The ASP program by UNESCO had designed the program by utilizing experience of
the CASP model. The CASP model has started to be recognized as an effective
community based approach to achieve EFA goal.

In the pilot areas, positive impact such as community solidarity, formation of literacy
classes for mothers, parents’ attitude change toward formal education, CMC
empowerment was observed.

Sustainability

Relatively Low

Sustainability is not sufficient because of the following reasons;

Policy wise, strategy to link ASP to the formal education is on discussion in DOE and
NFEC, The future strategy of SOP and FSP is not planned yot. In the process of
decentralization, DEF, VEP and SIP is not functioning to be reflected in the National
Education Plan.

In the district level, the system to integraie ASP into DEP planning process is still on
the process of development. VDC’s involvement for formulation of VEP and
community mobilization is not sufficient because of the absence of elected
representatives.

Financially, the budget allocation for non-formal education is scarce, which is about
1.6 % of education sector. Furthermore, the Literacy Campaign is the major concem of
NFEC and the budget for ASP has been scaled down, Under the limitation of the
budget, NFEC is proposing budget for CASP extension for the fiscal year 2010 as they
recognized that budget for community mobilization and mother school-based
monitoring is not costly. The MOE and MOLD will have a discussion how to
formulate a policy on cost sharing of extension of CASP model. DEO in Kathmandu
has distributed the budget for the extension of CASP model to five VDCs in this year.
Technical capacity of C/Ps on planning, budgeting and monitoring has been developed.
However, capacity building of NFEC for model extension has not been intended yet,

6. Conclusion

The Project has achieved to develop community-based ASP model by conducting the intensive pilot
activities in Siraha, Dhading and Kathmandu districts, formulating the ASP Guideline and strengthening
networking among related agencies on ASP. 755 SOP students and 720 FSP students were benefited from
the pilot activities in total. Among the developed CASP model, mother school-based monitoring,
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commnunity mobilization, facilitator’s additional trainings, assignment of EVs, formation of Child Club, and
NGO partnership were identified as effective fo encourage children to continue study, Afier three years,
most SQOP students entered in the formal schools and most FSP students completed class in the pilot centers.
DEO, S8, RP and ASP’s organizational and institutional capacity has been strengthened o manage ASP in
the target districts,

The developed CASP model needs to be replicated in other areas of Nepal in order to strengthen existing
ASP for achieving EFA. Though the ASP Guideline is nsefil for impiementation at the field level, further
policy recommendation and preparation of the road map for the CASP model extension is necessary fo
institutionalize the CASP model in MOE, DOE, NFEC and MOLD. To achieve the institutionalization,
many chalienges are seen in current Nepal. Even though the ASP policy is clearly mentioned in S8R,
implementation and modality process is not yet developed. NFEC has an organizational weakness on policy
recommendation, pilot development, research and dissemination., Common understanding of importance
and needs of ASP among development partner is still lacking, In the district level, the system to integrate
ASP into DEP planning process is on the process of development and the DEP and National education plan
is not linked effectively. VDC’s involvement for formulation of VEP and community mobitization is not
taken because of the lack of elected representatives. Considering these factors, forther steps for policy
intervention need to be taken by the Project.

7. Lessons Learned and Recommendations

7-1 Lessons Learned

<Effectiveness of CASP Model>
(1} Linking ASP centers with regular schools is effective in ensuring quality of ASP centers

The Project has developed an effective mother school-based monitoring system. This ensures the basic
quality of teaching-learning processes at ASP centres and sirengthened relationship between ASP centres
and regular schools. At the same time, this will contribute to make ASP institutionally sustainable.
Follow-up by not only ASPM of regular schools but also S8 and RP was also found effective for
encouraging and technically assisting facilitators. FSP program requires examination items based on the
condensed curriculim. In CASP, mother schools also helped FSP centres develop examination items as
well. Such supports encourage facilitators despite of their low salary.

{2} Demand-side approach is needed for the disadvantaged group

Conventional ASP centres focus on supply-side interventions such as providing textbooks and appointing
facilitators as regular schools do. CASP employed the demand-side approach to dig out the needs and
raise awareness of the community at the same time and has shown that community mobilization is
parficularly essential in the remote and isolated communities,

(3} Intervention is needed for smooth bridging between ASP and regular schools

CASP considered speeial supports for ASP graduates was necessary to continue their education in regular
schools. For example, RP negotiated with regular schools not to charge fees for ASP graduates.
Promoting communication between ASP students and regular students during the Project has also
contributed to diminishing fear and hesitation of ASP students for entering regular schools. CASP
distributed school bags, uniforms, and stationary to these who progressed to regular schools. This was
highly appreciated by the students, however, may be worth reconsidering from the viewpoint of financial
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sustainability.

{4) Assigning Edueational Volunteers (EV) was effective to support facilitators

EVs were selected within the community to support facilitators. Even when facilitators are absent, ASP

centers were Kept open with the support of EVs, They also contributed to paying more attention to

individual students by visiting students houses and meeting with their parents. Another positive aspect of

EVs was that they are from the same community and the same ethnicity so that they can easily link students
" and facililators, many of whom need to be inviled from other communities.

(5) Additional Facilitators® training is necessary for quality ASP

Facilitators of ASP are required to have various skills. They have to teach all subjects in multi-grade and
multi-age setting, and they have to be friendly and supportive to students who are at risk of dropping out of
schools, The Project found that the current level of training is still too short to prepare them to respond fo
all these needs, and developed system of 15 days’ needs based training since their backgrounds also vary.

This requires some additional costs, however, the investment is minimum requirement for the quality point
of view.

<Prospects for model extension>
(6) Utilization of VEP for ASP planning

The Project supported development of 'VEP in 4 VDCs and found that VEP is an important needs-based
plan with the thorough survey and school mapping. Through the development process, the community
raised awareness and developed clearer visions for education development in the community. However,
the current difficulty is that VEP exists in only some 600 VDCs and that is why VEP cannot be integrated
into DEP to get funding for ASP classes. It will be a long way to go before VEPs are really functioning,

(7) More capacity building for model extension was needed along with model development

For a model to be extended, the following three steps are required: 1) operational model is developed; 2)
the model is institutionalized; and 3) stakeholders are equipped with technical capacity to implement the
model or to provide technical support to implementers. ‘The Project identified approaches and activities
for more effective operation of ASP centers through intensive piloting in 9 centers of Dhading and 9 centers
of Kathmandu (cwrrently 8 centers). The Project also supported institutionalization of the model through
policy recommendation workshop. Capacity building for model development was focused, however,
capacity building for model extension was not intended in the Project. According to interviews with
Japanese experts, NFEC’s initiatives to CASP model extension to Sindhupalchok and Sarlahi districts were
not very successful. If so, there might have been much room for the Project to support NFEC’s efforts and
that might have further accelerated the extension of the CASP model. Capacity building of stakeholders
for model extension was not the Project focus in the PDM; nonetheless, it should have been more targeted
as the Project progressed.

(8) Macro viewpoint to examine the fundamental problems should not be forgotten

The Project aimed at improving the government ASP programs within the existing framework. It tried to

explore the room for improvement at the field level focusing on implementation mechanism,  As a result,

the Project was able to produce a variety of means for improvement, and practices at the district and the

field level were conducted successfully. From the early stage of the Project, however, it was found that
'
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there are sotne difficulties and pitfalls in the curvent ASP modalities and that the whole ASP programs need
to be reviewed, taking into consideration of involvement of formal schools and/or local governments., Yel,
the Project maintained the originally planned tasks and seemed to limit itself within the existing framework
of ASP progrems. Instead, the Project could have raised those issues of and suggestions for the difficulties
and pitfalls of the ASP modalifies that the Project was based on and adjust activities with more flexible
project management. '

7-2  Recommendations

The team recommends the following actions to be completed during the Project period. The Project has
succeeded in producing good outputs in the pilot districts, and therefore, the remaining project period needs
to be focused on supporting dissemination and policy development of ASP prograims,

(1) Supporting NFEC?s efforts to extend the CASP model

As mentioned earlier, according to interviews with Japanese experts, NFEC's inifiatives to CASP wodel
extension to Sindhupalchok and Sarlahi districts were not very snceessful.  Factors that affected the results
of the efforts should be more clearly identified and be taken into considerations when NFEC develop the
extension plan for 10 districts.

(2) Supporting districts’ efforts fo extend the CASP model within the district

The Project conducted dissemination workshops within Dhading district and Kathmandu district, and the
support to districts’ efforts for dissemination to other areas within the district should be further continued.
This includes development of a dissemination plan and provisien of technical support to DEOQ if the
implementation starts before the Project ends.

(3) Strengthening networks with DDC

Some ASP cenlres succeeded to get financial supports from VDC as a result of good relationship between
CMC and VDC, Considering the current budget limitation for ASP centres from MOE, resources need to
be sought from other chansels. DDC has staried receiving District Development Fund, 25% of which is to
be spent for social sector. This can be consideted ane of the possible sources of funding. MOLD has
been already in the central network of ASP, however practical coordination has not been made. Making
MOLD aware of the needs of ASP is important, bui at the same time, direct advocacy to DDC is necessary.
The Project is expected to further support DEO in advocating LDO at least in the pilot 2 districts.  As the
ASP gnideline may not be appropriate to advocate personnel in DDC for orfentalion, development of ASP
leaflet ay be necessary.

(4) Dissemination of ASP guideline threugh annual DEQ workshops conducted by DOE

The Project plans to distribute the final version of ASP guideline to all the districts. The team strongly
suggests that distribution should be followed by face-to-face introduction of CASP experience and

_ discussion, Experience of advocacy to LDO in pilot 2 districts can be also shared. DEO meetings

V4l

conducted by DOE may be good occasions for this activity. The number of guidelines to be distributed
needs to be examined as well to make dissemination effective.

(5) Develaping policy suggestions regarding overall ASP program

The Project has completed the draft operational guideline for ASP implementation. During the
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development of the guideline, the Project has identified weaknesses of the ASP program that should be
rectified at the same time of application of the CASP model, since they may be preventing the applied
CASP model from producing good impacts. The team suggests that the Project articulates the issues and -
policy suggestions for those issues, followed by sharing with NFEC, DOE, MOE and other development
partners. ' '

Issues to be discussed may include the followings:

+ How to support FSP studenis who face complex difficulties to continue schooling such as poverty,
family problems (single parenting, child neglect, child abuse, and etc.), child labor, and frequent
transfer due to seasonal migration of the family. Experience of CASP approaches used in the rural
FSP and the wrban FSF may be helpful.

What kinds of support should be continued after ASP graduates progressed to regular schools including
financial support such as scholarships and educational support such as tutoring, and how that should be
ensured. ASP graduates are still at high risk of dropping out due to poverty and social constrains..

*  How to ensure equivalency of ASP programs to formal schooling. Regular schools often conduct a
placement test to check levels of ASP graduates, and register them accordingly. Being registered in
the lower grade than the grade they are supposed to be makes ASP children discouraged and this
eventually downgrades credibility of ASP centers. What kind of mechanism to sure equivalency at
the ASP side and what kind of support such as remedial teaching needs to exist in mother schools can
be identified from the CASP experience. For equivalency point of view, conditions, qualification and
salary of facilitators need to be examined as well.

- How fo increase the number of ASP to cover those left behind. Coordination with various
stakeholders needs to be discussed such as collaboration with private companies to ensure provision of
education to employees and their facilities,

»  How to institutionalize the linkage with regular schools.

The following actions are recommended that are taken by NFEC, DOE, and MOE for the medium-and
long-term prospects.

(6) Clarification of limitations and responsibilities of regular schools for out-of-school children

Regular schools are to serve those who come to school and take care of students as long as they are
enrolled. Currently responsibility of formal schools is limited to issues within schools. CASP experience
has shown that quality of ASP centers improves when they are linked with regular school nearby (mother
school). If this practice is to continue, responsibilitics of regular schools need to be listed and enforced
for institutionalization through education regulations.

(7) Revision of ASP program

MOE makes it clear that altemative provision of education is necessary. Using the above described
CASP’s policy supgestions as reference, the Nepal side is expected to review modalities and
implementation processes of ASP program. NFEC’s lead role in policy and research development is
strongly expected in this matter, however, all stakeholders need to commit to this issue since ASP is the
matter of forinal education as well.
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ANNEX 5: Inputs to the Project
<Inputs from JICA>
ANNEX 5-1: List of Japanese Experts

Expertise Name MM
i { Chief Advisor/Educational Plan Ms. Mutsumi Tsubouchi 20.6
2 | Information, Education and Communication Ms, Yasuko Oda 52.66
3 | Monitoring and Evaluation Mr. Hirokazn Takei 21,97
4 | Institutional Development and Organizational Strengthening Mr. Takahin_) {‘?akj 23.46
Mr. Tomomichi Yamada
5 | Comumnunity Dévelopment Ms, Toshiko Shimada 18.96
6 | Social Sitation Survey Mr. Shigenobu Handa 6.67
Ms. Mayumi Kobayashi
7 | Project Coordinator Mr. Shigenobu Handa 32.48
Ms. Keiko Kotani
§ | Workshop Support Ms. Ayako Namura 2.5
*Total M/M by October 2009 Total 188.3
ANNEX 5-2: List of Major Equipment
. Manufacturer Acquired . . Frequency .
No. Equipment Model in Quantity Location of Usc* Condition
i 4AWD jeep Nissan Patrol Japan 1 Project Office A Good
2 | Laptop Computer Panasonic CF-W2 Nepai 1 Project Office A Poor
3 | Laptop Computer | [OSHIBA Nepal 1| Project O A Fai
aptop Computer GIX24PDCWTR epa roject Office ir
4 ’Izo‘ﬂable Bubble Jet Canon i70 Nepal 2 Project Office A Fair
rinter
s | Digital Movie Canen MV6i MC Nepal 2 | Project Office B Fair
Camer
Champion . .
6 | Generatar CG2600RK Nepal 1 Project Office B Fair
7 Desk - Nepal [ Project Office A Faiy
§ | Cabinet - Nepal 2 Project Office A Fair
g | Photocopy Machine | o\ epggg Nepal 1 | Project Office A Poor
(Colors)
10 fgﬁi‘,}; opy Machine | oo o0 NPT210 Nepal 1 Project Office A Fair
11 | LCD Projector Canon LYX2 Nepal 1 Project Office A Fair
12 | Laser Printer(B/W) | Canon LBP1210 Nepal 1 Project Office A Fair
13 Lapto!) Facsinile Canon L280 Nepal 1 Project Office A Good
Machine
{4 | Scapner Canon SCANSD0OF Nepal 1 Project Office A Good
Project Office ,
Digital Camera NFEC, Dhading A Fai
15 (still) Canon IXUS400 Nepal 4 DEO, Sireha air
DEQO
Uninterruptible
16 | Power Supply Smart700VA Nepal 5 Project Office A Poor
System
17 | TV monitor HITACHI 29 Nepal 1 Project Office c Good
Video Cassette HITACHI .
18 Recorder VT.MS318E Nepal 1 Project Office G Good
19 | Desktop Computer Pl\\,/iig Power Mate Nepal 2 Project Office A Fair
’ ANNEX 5-1



. Menufacturer Acquired . . Frequency .
No. Equipment Model in Quantity Location of Use* Condition
20 | Stabilizer S000VA Nepal 3 Praject Office A Fair
NFEC, Dhading
21 | Motor Cycle Honda CD DAWN Nepal 3 DEOQ, Siraha A Faic
DEQ
22 | Scooler Honda SCV100CM2 Nepal I Project Office c Good
Project Office
. NFEC, Dhading
2 1
3} Overhead Projector | A+K 350VF Nepal 4 DEO, Siaha B Good
DEO
. Dhading DEQ,
24 | Screen A+K Tripod Nepal 2 Sivaha DEO B Good
- . Project Office,
25 | Screen A+K Tripod Nepal 2 NFEC A Good
26 | Table - Nepal 4 Project Office A Good
27 | Chair - Nepal 6 Project Office A Fair
28 | Cabinet - MNepal 4 Project Office A Fair
29 | Shelf - Nepal 2 Project Office A Fair
30 g‘;’g;‘)‘“’r {(for SUZUKI SX-750 Nepal 2 | Project Office B Fair
, Dhading DEO,
31 | Projector Canon LV-S3E Nepal 2 Kathmandy DEO c Good
Desktop Computer . NFEC, Dhading
32 | (Iset; with monitor :::t;l Cf, énl?:m V24 Nepal 3 DEO, c Fair
and UPS) ’ Kathmandu DEQ
Printer (complex A NFEC, Dhading
33 ) Cuanon MF3110 Nepal 3 DEQ, A Fair
pe Kathmandu DEQ
Video Cassette Dhading DEO,
34 Recorder NV-3J200AM Nepal 2 Kathmande DEO c Good
3 Resource
35 | Folding chair - Nepal 150 Centers in A Good
Dhading
36 | Motor Cycle YAMAHA CRUX-S Nepal 1 Kathmandu DEQ A Good
37 fgf‘;j;"py Machine | o non 1XY60 Nepal 1 | Kathmandu DEG A Good
38 | Folding chair - Nepal 35 Kathmandu DEQ A Good
39 | Cabinet - Nepal 1 Kathmandu DEQ A Good
6 Resource
40 | Desk - Nepal 6 Centers in A Good
Kathmandu
6 Resource )
41 | Chair - Mepal 6 Centers in A Good
Kathmandu
6 Resource
42 | Whiteboard - Nepal 6 Centers in A Good
Kathmandu :
- 6 Resource
43 | Cabinet - Nepal 6 Centers in A Good
Kathinandu
. 3 Resource
44 Photocopy Machine Canon {R1210 Nepal 3 Centers in A Fair
{B/W) .
Dhading
Desktop Computer
45 | (1set; with monitor | Philips 105G7 Nepal | Project Office A Fair
and UPS) .
NFEC, Dhading
46 { Laptop Computer Compaq MNepat 3 DEQ, A Fair
Kathmandu DEQ
n ANNEX 5-2




. Manufacturer Acquired . . Frequen -
Na. Equipment Maodel qin Quantity Location oequsc:y Condition
Laptop Facsimile .
47 | Machine Canon Nepal t NFEC A Feir
.. NFEC, Dhading
43 23"‘)"‘ Camera Canon IXY60 Nepal 3 DEO, A Fair
Kathmandu DEG
. NFEC, Dhading
49 B'::‘t:;y for potable Canon Nepal 1 DEQ, A Fair
P Kethmandu DEO
Uninterruptible
30 | Power Supply Back -UPS RA 1000 Nepal 2 Project Office A Good
System
51 | LCD Projector lamp | Canon LA-LP1S Nepal i Project Office A * Good
Portable Bubble Jet . . .
52 Printer Canon Pixina iP100 Nepat 1 Project Office A Good
53 fy ’;’;;“ (complex | oon MF4320d Nepal 1 | Project Office A Good
54 | Computer software gt: zl;:rg.crobat 60 Nepal 4 Praject Office A Fair
55 | Computer sofiware | Adobe Premier Pro Nepal 1 Project Office c Fair
56 | Computer sofiware | Adobe Photoshop CS Nepal I Project Office A Fair
57 | Computer software ;doﬁgosoﬂ Professional Nepal 4 Project Office A Fair
Microsoft Windows
2003 Server STD. . .
58 | Computer software Edition with Server Nepal 1 Froject Office A Fair
STD.
59 | Computer software | Arc GIS Arc view 8 Nepal 1 Project Office C Fair
60 | Computer software | SPSS Nepal [ Project Office C Fair
NFEC, Dhading
61 | Computer software | KosPersky Inicmet Nepal s DEO, A Fair
. Y Kathmandu DEO
*: A: Daily - B:Often - C: Occasional
ANNEX 5-3; Counterpart training in Japan/the third countries
(1) Training in Japan
No Responsibility on CASP . .. .
) Name of Counterpart at the time of Training Post at the tirme of Training Duration
1 | Mr. Hari Bole Khanal R/D Signer Director, NFEC 2005.9.23-10.8
2 | Mr. Puma Bdr Shrestha Technical Team Member | Section Officer, NFEC 2005.9.24-10.8
3 | Mr, Mukti Prasad Gyawali | Technical Team Member | Deputy Director, NFEC 2006.9.23-10.8
4 | Mr. Laxman Khanat DMM Membex DEO, Kathmandu 2006.9.23-10.8
5 | Ms. Dibyakala Shrestha DMM Member DEQ, Dhading 2006.9.23-10.8
6 | Ms, Bunu Shrestha Project C/P representative | Director, NFEC 2007.9.30-10.13
7 | Mr.Tej Raj Pandey {joined the training) Under Secretary, MOE 2007.9.30-10.13
g | Mr. Krishna Prasad Technical Team Member | Planning Officer, DOE 2007.930-10.13

Dhungana

Mr. Arjun Bhaduy

9 . JCC Chair Joint Secretary, MOE 2008.12.8-12.21
Bhaudati
10_} Mr. Sushil Pandey Project C/P representative | Director, NFEC 2008.12.8-12.21
T g’:}‘;jﬂ":m"d Kumar Technical Team Member | Section Officer, NFEC 2008.12.8-12.21
{2 | Mr. Durga Nath Gautam DMM Member DEQ, Kathmandu 2008.12.8-12.2§
13 | Mr. Shiva Prasad Regmi | DBMM Member Section Officer, DEC Dhading 2008.3-2010.9
{Long-term)
(2) Training in Bangladesh
N

e
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Responsibility on CASP

Baneshwor, Kathmandu

N . " .
o Name of Counterpart at the time of Treining Past at the tine of Training Duration
| | Mr. Dattatraya Dahal Technical Team Member | Section Officer, NFEC 2007.8.12-15
2 | Ms. Suma Mainali Technical Team Member | Section Officer, NFEC 2007.9.12-15
3 | Ms. Lajwanti Dahal Technical Team Member | Section Officer, NFEC 2007.9.12-15

4 | Mr. Shiva Prasad Regmi DMM Member Section Officer, DEO Dhading 2007.9,12-15
5 | Ms. Sarita Pavde! DMM Member School Supervisor, [n charge of 2007.9.12-15
Jogimara and Dhusha, Bhading
6 | Mr. Gyani Yadav DMM Member DEDO, Siraha 2007,9.12-15
7 | Mr. Durga Nath Gautam DMM Member DEQ, Kathmandu 2007.9.12-15
8 | Mr. Rudrahari Bhandari | DMM Member Section Officer, In Charge Primary | 5505 ¢ 55 5
Education, Kathmandu
School Supervisor, [n charge of ]
9 | Mr. Ram Prasad Dhungana | DMM Member Tafkududechour and Chaimale, 2008.8.25-30
Kathimandu
. ) School Supervisor, In Charge of
[0 | Mr, Dipeshwar Thapa BMM Member Bouddha Tinchule, Kathmandu 2008.8.25-30
. School Supervisor, In charge of
11 | Ms. Rebika Amatya DMM Member Gongebu, Kathmandu 2008.8.25-30
12 { Mr. Tittha Prasad Pargjuli | DMM Member School Supervisor, In charge of 2008.8.25-30
Gueshwori, Kathmandu
School Supervisor, In Charge of
13 | Ms. Rama Aryal Pantha DMM Member Koteshwor, Kathmandu 2008.8.25-30
RP, Pharping, in charge of
14 | Mr. Basudev Regmi DMM Member Talkududechour and Chaimale, 2008.8.25-30
Kathmandu
15 | Mr. Yade Nath Sharma | DMM Mermber RP, Gokama, Incharge of forpatiand | 40 ¢ o 39
Sundarijal. Kathmandu
‘16 | Mr. Ram Narayan Shah | DMM Member RP, Sukhipur, Incharge of Bouddha | 00 ¢ ¢ 54
Tinchule, Kathmandu
17 | Mr. Ram Bdr. Bhandari | DMM Meber RP, Gongabu, Incharge of Gongabu, | 446 8 5.3
Kathmandu
18 | Mr. Siddha RajMishra | DMM Member RP, Koteshwar, Incharge of 2008.8.25-30
Koteshwor, Kathmandu
19 | Mr, Hari Har Bhandari | DMM Menmber RP, Koteshwor, Incharge of 2008.8.25-30

(3) Ttaining in Thailand

Responsibility on CASP

&

No. Name of Counterpart s . Post at the time of Training Duration
at the time of Training
{ { Mr. Ram Prasad Pandey Technical Teamn Member | Section Officer, NFEC 2005.8.7-8.12
2 | Ms. Meena Thapa Technical Team Member | Section Officer, NFEC 2005.8.7-8.12
3 | Mr. Ram Prasad Adhikari Technical Team Member | Seetion Officer, NFEC 2005.8.7-8.12
4 1| Mr. Binod Devkota (joined the training) Section Officer, MOE 2005.8.7-8.12
5 | Mr. Madhav Prasad Dahal Technical Team Member | Section Officer, NFEC 2006.8.6-8.12
6 | Mr. Maheshwor Shanma Technical Team Member | Section Officer, NFEC 2000.8.6-8.12
7 | Mr. Chiranjibi Poudel Technical Teain Member | Section Officer, NFEC 2006.8.6-8.12
8 | Mr. Navargj Khatiwada DMM Member Section Officer, Dhading 2006.8.6-8.12
9 | Mr. Rudrahari Bhandari DMM Member Section Offcer, Kathmandu 2006.8.6-8.12
10 | Mr. Ramhari Das Shrestha (joined the training) Deputy Director, MOE 2006.8.6-8.12
11 | Ms. Pramed Kumar Sharma Technical Tearn Member | Section Officer, NFEC 2006.9.4.22
12 | Mr. Narayan Krishna Shrestha | (joined the training) MOE 2009.01.12-23
13 | Mr. Krishna Ghimire {joined Ihe training) DOE 2000.01,12-23
14 | Ms. Dibyakala Shrestha Technical Team Member | Deputy Director, NFEC 2009.01.12.23
15 | Ms. Chiranjibi Poudel Technical Team Member | Section Officer, NFEC 2009.01.12-23
16 [ Mr. Madhav Prasad Dahal Technical Team Member | Section Officer, NFEC 2009.01.12-23
17 | Mr. Shiva Prasad Upreti Technical Team Member | Section Officer, NFEC 2009.01,12-23
18 | Mr. Prem Kumar Bhattarai Technical Team Member | Section Officer, NFEC 2009.01.12-23
[§ | Mr. Ganga Behadur Sunuwar | Technical Team Member | Section Officer, NFEC 2009.01.12-23
20 | Mr, Krishna Kumar Shrestha | DBMM Member School Supervisor, Dhading 2000.01.12-23
Vi
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Respansibility on CASP . .
No. Name of Counterpart - o § i
i ounterpa at the time of Training Post at the time of Training Duration
21 § Mr. Kamal Raj Kandel DBMM Member RP, Richoktar, In charge of 2009.01.12-23
: Benighat, Dhading -
22 | Mr. Basanta Raj Silwal DBMM Member RP, Adamtar, In cherge of Adamtar, | 5556 51 19 23
: Dhading
23 | Mr. Indra Bahadur Shrestha | DBMM Member RP, Majhimtar, I charge of 2009.01,12-23
. Jogimara and Dhugsa, Dhading
24 ] Mr. Mohamad Rauf Khan (joined the training) DEO, Rautahat 2009.01.12-23
25 | Mr. Bavakhu Prasad Rajak (joined the training) DEQ, Nawalparasi 2009.01.12-23
26 | Mr. Rajendra Bahadur Chhetry | (joined the training) Section Officer, DEO Mugu 2009.01.12-23
27 | Mr. Rakesh Shrestha (icined the training) DEOQ, Kavrepalanchowk 2009.01.12-23
<Inputs from the Nepal side>
ANNEX §-4: List of Nepal Counterparts
Nen-Formal Education Center’ ) .
1) Present Position Reagons on Period of post
No. | Name of counlerpart | Responsibilities on CASP 2) Position in terms of CASP position related to CASP
change From To
1) Execulive Director, COC
1 m{;rﬁﬂ Bole R/D sigmer 2) Director, Non-Formal Education | Transferred | 2004.01 | 2006.08
Center
n/
2 | Ms.Buny Shrestha 2)Director, Non-Formal Education | Retived 2006.08 | 2007.11
Center
, 1) Same as below
3 | Mr. Sushil Pandey Project cou.ntcrparl 2) Director, Non-Formal Education 2007.12 | Till date
representative
Center
1) Director, Food for Education Project
4 Er' Kcldar Chandra 2) Depuy Director, Planning and | Transferred | 2004.01 } 2006.08
1ana Management, NFEC
be new to
1) Same as below his post but
5 | Mr. Laxman Khanal | Teshnical Teain Member 2} Deputy Direstor, Planning and | heis 2006.08 | Till date
Manapement ex-DEOr,
Kathmandu
Iy
6 r’f““""a Darshan 2)Deputy  Director,  Curriculum, | Retired 2004.02 | 2005.04
chanya Textbooks and Fraining , NFEC
. 1y
7 'é"' m:‘“ Prasad ) Deputy Direstor, Curricufum, { Retired 2005.08 | 2007.07
ya Textbooks and Training, NFEC
Ms. Raia Laxmi 1) District Education Ofticer, Dhading | Transferred
8| Nata 7) Deputy Director, Curriculum, | to Dhadiong | 2007.07 | 2007.10
akanm Textbocks and Training, NFEC DEOr
Ms, Dbyakal 1} District Education Officer, Nuwakot
9 Sls' m)'ﬂ a2 2) Deputy Director, Corriculum, | Transferred | 2007.11 | 2009.3
wrestna Texthooks and Training, NFEC
Mr. Diwak 1) Same as below
10 Ar. '],a 4 Technical Team Coordinator | 2) Deputy Director, Curriculum, 20093 | Tili date
wasthl Textbooks and Training, NFEC
1/ Terminated
11 | Mr. Bikash Shanna Technical Team Member 2} Section Officer, Basic Education by end of 2004.01 | 2004.07
(ASPE&OSH), NFEC BFEF il
n/ Temiinated
12 { Ms. Muna Regmi Technical Team Member 2) Section Officer, Woinan Litrecy, | by end of 200401 { 2004.07
NFEC BPEF Il
i 0/ Teaninated
13 _lh:_'l N:Ia.d husudhan Technical Team Member 2) Seetion Officer, Adult Literacy, | by end of 2004.01 | 2004.07
Fathl NFEC BPEP 1l
Mr. Ram Prasad 1) DEO Jhapa
14 P T # Aam Frasa Technical Team Member 2) Section Officer, Planning ond | Transferred | 2004.01 | 200609
andey Program, Adult Literacy, NFEC
15 | Mr. Madhav Prasad Technical Team Member 1) Saine as bel 2304.01 | Till date
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Bahal 2) Section Officer, Monitoring, Adult
Lileracy, NFEC
Ms. Pramod Kumar . 1) Saine as below
L P " Technica) Team Member 2) Section Officer, ASP and EMIS 2004.07 | Till date
Incharge, NFEC
it service
before
1} DEQ Ramechhe 2004.01,
17 | gy Mahesteor Technical Team Member | 2)  Section  Officen, . Networking | join ™ | 2006.06 | 2006,10
anna . .
Coordination and CLC, NFEC from
2006.08,
Transferved
in service
before
1) DEO Sindhpalchowk 2004.01,
18 | Mr. Rajendra Sijapati | Technical Team Member 2) Section Officer, Income Generating | join TT 2006.08 | 2008.
and CLC, NFEC from
2006.08,
Transferred
in service
before
2004.01.
joinTT
19 | Ms. Meena Thapa Technical Team Member ; b/ from 2006.06 | Tilldae
2} Section Officer, NFEC 200606, '
(Temporally
transfermed
to NFEC
2009.043
20 :1;1::;: Paasnd Technical Team Member g 22?0158;2:“ Planning, NEEC 2004.81 | Till date
Mr. Purna Bdr 1) Same as below
21 Shrestha Technical Teain Member 2) Section  Officer, Population 2004.03 | Till date
Educstion, PSDC incliarge,NFEC
Mr. Chiraujibi . 1) Same as below
22 Technical Team Member 2)Section Officer, Women Literacy, 2006.08 | Till date
Poudel]
NFEC
23 | Mr. Dattatraya Dahal | Tectmical Team Mernber ;; :i:‘::’;f ob:r']';‘;’r‘mnimﬁ“gl NFEC 2006.0 | Tilldate
i) DEQ, Lalitpur
24 | Mr. Shiva Upreti Technical Team Member 2} Section Officer, Administrative, | Transferred | 2006,10 | 2000.04
NFEC
25 | Mr. Prew Bhottarai | Technical Team Member g z:‘c‘:f;sg;z‘; UNFPA NFEC 2007.09 | Tiltdate
in service
belore
Mr, Ganga Bahadur . 1} Same as below 2004.01, .
26 Sunuwarg Technical Team Member 2) Section Officer, Store, NFEC join TT 2008.02 | Till date
from
2008.02
in service
1} Same as below g;:;r%]
27 | Ms. Suina Mainali Technical Team Member 2) Section Officer, ASP and EMIS | T, 0" 2008.02 | Till date
Incharge, NFEC Join T
from
2008.02
in service
before
28 | Ms. Lajwanti Dahal | Technical Team Member g z‘é‘c’:fo:sobgi“c":n CLC. NFEC 12:[?14,”‘“ 2008.02 | Till date
from
2008.02
29 | Mr. Rajesh Aryal | Technicat Team Member ﬂiﬂﬁﬁi"é’r‘éﬁm NFEC Retied | 2008.02 | 200004
Mr. Shrez Ram 1) Sane as below \
30 Suwal 2) New Section Officer, NFEC 200%.04 | Till date
31 | Mr. Arjun Rayamahi gﬁi:r:w?c below2) New Section 200904 | Till date
32 | Mr. Punnya Prasad 1} Same as below 2002.04 | Till date
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| Ghimire

| 2) New Seclion Officer, NFEC

]

District Education Office, Dhrding
Na Name of Responsibilities | 1) Presen.! Position Reasons on Peﬁod{oié);;l; clated
: counterpart on CASP 2) Position in terms of CASP position change 2
: From Ta
1} District Education Officer, Pyuthan
I | Mr. Dhiuba K C | DMM b o . ' | 4.08
. Dhiuba member 2) District Edueation Officer, Dhading Transferred 200401 | 200
Mr. Krishna 1) Distrdet Education Cfficer, Mahottari
Prasad Kapri DMM meumber 2) Distrivt Edvcation  Officer, Dhading Transferred 200409 | 200507
Mr.Kamaleshwor 1) District Education Officer, Rautahut
3 . . . * . 2005.
Sinha DMM member 2) District Edecation Officer, Dhading Transferred 200507 003-10
Mrs. Divyakala I} Deputy Director, NFEC
4 S 2005. \
Shrestha DiMM member 2) District Education Officer, Dhading Transferced 005.11 | 200711
Ms. Raja Laxmi 1) DoE
Q 3
5 Nakarmi DBMM member 3) Deputy Director.NEEC Transferred 200211 | 200904
Mr. Man 1} Same as below
6 . L . i
Bahadur Chhelri DBMM member 2} Distrigt Education Officer, Dhading 2009.04 1 il daie
Mr. Yoga Raj 1} District Education Officer, Sankluwasabha
7 B} c DMM member | 2) Section Officer, In charge of Primary | Transferred 2004.08 | 2004.11
ha(taral .
Education
Mr. Rat Krishna | 13 DEO, Gaorkha
3 . DMM member | 2) Seclion Officer, W1 charge of Primary | Transferred 2004.11 | 200608
Shinkhadz .
Education
Mr. Navaraj 1} on adiministrative leave on administrative
s Khatiwada DMM wmember 2) Section OfTicer leave 200505 | 2003.06
Mr, Prakash 1y/ Transferred to
1 b X
0 Sapkota DEMM metriber 2) School Supervisor, In charpge of Benighat DEQ, Ktm 2004.01 | 2009.03
Mr. Dinesh 13 School Supervisor, DEQ Kathimandu
1 . DMM member | 2) School Supervisor, la charge of Jogimara & | Transferred 2004.01 | 2005.05
Ghimnire X
Dhussa
. PSR . 85 to 30, Study in
Mr. Shiva Prasad 1) on adminisirative leave (sludy in Japan) "
12 Regmi DBMM member 2) Section Officer, DEO Dhnding ;%%zglof;t:m 200401 { Till date
1) School Supervisor, In charge of Gajurt
13 Mr. Lal Bahadur DBMM member | 2) School Supervisor, In charge of Jogimam & 2005.04 | Tiitdate
Pandey :
Bhussa
Ms. Sarit b
14 Pm; del " DBMM imember | 2) School Supervisor, In ¢harge of Jogimam & | Transferred 2006,12 | 200904
Dhussa
., 1} Same as below
Mr, Krishha . Attend as DMM .
5 Kumar Shrestha DBMM member | 2) Schc?oi Supervisor, In charge of Non-Formal Secretary/Manager 200401 | Till date
Education .
[} Resource Person, Adamtar, In charge of
t6 | - BabLRAM - i member | Adamtar 200401 | 2005.07
P 2) Resource Person, Gajuri, In charge of Gajuri
. 1) Resource Person, Gajur, In charge of Gajuri
Mr. Kamal Raj N .
17 Kandel DBMM member | 2} Resource Person, Richoktar, In charge of 200400 | Til date
. Benighat
i) Resource Person, Richoktar, In charge of
Mr. Basania Benighat .
18 Silwal DBMM member 2} Resource Person, Adamtar, In chaige of 200401 1 Till date
Adamtar
Mr, lndra 1) Same as helow
19 | Bahadur DBMM member | 2} Resource Person, Majhimtar , In charge of 200601 | Tilldate
Shrestha Jogimara & Dhussa
MF. Moti Raj 1} Same as below .
20 Khanal 2) New School Supervisor 2009.04 | Till date
Bistrici Education Office, Kathmandu : )
Ho MName of Responsibilities | 1} Present Position Reasons on Penod{gfg:g; wlated
’ counterpart on CASP 2} Position in termns of CASP position change f T
o 0
Mr, Jiwan 1) DD, Secondary Education, Dok
! Sharma Paudel 2) DEC Officer, Kathinandu 200407 | 2005.07
Mr. Laximan ] 1) Deputy Director, NFEC
2 Khanal DMM member 2) DEO Officer, Kathmandy Transferred 200512 | 2006.08

s
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Mr. Durga Nath i)/
3 i 2
Gautam DMM mentber 2) DED Officer, Kallumandy Retired 200608 | 2009.04
. \ 1} Acting DEOr .
Mr. Lilamani . acting DECr .
4 2) Section Offcer, I charge of Primary 2000,04 | Tiildate
P 1 '
okharel Education {from 2009.04)
. [} MoE
. Rudrah,
5 Mr. Ru T DMM member | 2} Section Offcer, In charge of Primary | Transferred 2005.12 | 2609.04
Bhandari .
Education
Ms. Muna , [} en adminisirative leave on administrative .
6
Sapkota PMM member | ) Pechnical Assistant leave 2005.12 ) Till date
Mr. Pitainber 1) Same as below join TT from -
7 | Bhattarai DMM metwBer | 2 Tochmical Assistant 2007.07 2007.07 1 Till date
0/
) g:{,:a;::m DMM member | 2) School Supervisor, In  charge of | Transferred 2005.12 | 2005.04
B Talkududecheur & Chaimale
Mr. Dinesl 1} DEO, Raswa
9 ' . . .
Khanal DMM meinber 2} School Supervisor, In charge of Sangla Transferred 2005.12 4 2007.12
. 1}/
Ms. Pramila . .
10 I DMM member | 2) Scheol Supervisor, Incharge of Jorpali & | Transferred 2005.12 | 2009,04
Adhikari .
Sundarijal
Mr. Dipeshwar 1) Same as betow
11 Th; 1p DMM member | 2} Sehoot Supervisor, Bouddha, In charge of 200512 | Till dae
P Bouddha Tinchule (Mahankhal)
tz | Ms Rebika DMM member | 3] Same as below 200512 | Till date
Atnatya 2) School Supervisor, In charge of Gongabu
\ n/
13 Mr, Lax:? i Psd. DMM member | 2) Schoot Supervisor, In charge of Koteshwar 200512 nol
Blattarai confirmd
& Baneshwor
Mr. Firtha Psd. 1) Same as below .
4 - . . .
! Parajuli DMM member 2) Schoel Supervisor, In charge of Goeshwori 200701 | Till date
Ms, Rama Aryal 1) District Education Officer, Rasuwa o
15 Puntha DMM member 2) School Supervisor, In charge of Koteshwor Transferred 2007127 | 2008.10
1Y
16 ;:r'd':{‘"‘ Bhakid | noiM member | 2) Resource Person, Sukhipus, Incharge of | Reticed 200512 | 200801
8 Sangla
Mr. Surya Bdr. e
17 G  Sury ’ DMM member | 2) Resource Person, Gokama, Tncharge of | Resigned 2005.12 | 200606
Hrung Jorpati & Sundarijul
Mir. Basudev 1) S8ame as below
18 R: : AsL DMM member | 2) Resource Person, Pharping, In charge of 2005.12 | Till date
emi Talkududechour & Chaimale
1) Same as below
19 Ms. Yadu Nath DMM member | 2) Resource Person, Gokama, Inchasge of 200606 | Till date
Shasma - i
Jorpati & Sundarijal
Mr. Ra 1} Same as below
20 Na';a a’“smh DMM member | 2) Resource Person, Sukhipur, Incharge of 2005.12 | Till date
yan Bouddha Tinchule {Mahankal) .
Mr. Ram Bd [) Same as below
21 . Ram odr. DMM member | 2) Resource Person, Gongabu, lacharge of | Retired 2005.12 | 200003
Bhandari
Gongabu
. . N
22 m:shsl :!dha Raj DMM member | 2) Resource Person, Keteshwor, lucharge of | Resigned 2005.12 | 200902
Kotesliwor
Mr. Hari 11 1) Same as below
23 r. Han Har DMM member | 2) Resource Person, Keoteshwor, Incharge of 2006.12 | Till date
Bhandani
Baneshwor
. 1) Same as below
24 Mr. Krisl]na DEMM 2) Resoupce Person, Gorgabu, Incharge of 200903 | Till date
Bhakta Singh member
Gongabu
DEMM 1) Same as below
25 | Mr. Rajan Thapa 2) Resource Person, Koteshwor, Incharge of 2009,04 [ Till date
member
Koteshwor
District Edueatlon Officée, Sivaha . .0 .. ...~
N Name of Responsibilities | 1) Present Position Reasans on position y;:;dtz?;';lp
© counterpart on CASP 2) Position in tenins of CASP change
From To
1 [ Mr. Mukti Nath [ DMM member [ 1D/ Transferred 2004.05 { 2004.11




Chaudhary 2} District Education Qfficer, Siraha
Mr. Uinakanta 1} District Education Officer
2 . I . A1 06
Mishra DMM member | ) oo ! Education Officer, Siraha Transferred 2084.11 | 20050
My, Mukti Nath 13/ . )
} Chaudhary DMM member 2) District Education Officer, Siraha Retired 200506 | 200509
Mr. Dilliram 1) MoES
4 . - . . 2005. i
Rimal DMM member 9) District Education Oficer, Siraha Transferred 00509 | 200607
\ 1Y DECG
Mr. Ray e . N
5 r. Ram Niwas DMM member { 2) District Education Officer, Simha (not | Transferved 200608 ot
Thakur confinnd
confirmed)
. . 1) RED, central not
6 | GyaniYadav | DMM meimber | oy pjiict Education OFficer, Siraha Transfeved confirmd | 20084
7 Mr. Satrughna 1) Acting District Educatfon Officer, nol nol
Yadav 2) Mistrict Education Office, Siraha confinnd | confinnd
Mr. Ram 1) Sehool Supervisor, Saptari
8 " DMM member | 2) Section Officer, In charge of Primary | Transferred 200405 { 2005.11
Ashish Thalor :
Education
1) DEO, Jhapa
9 Mr. K!WIa Nath DMM member | 2) Section Officer, In charge of Primary | Transferred 2004.05 nat
Regmi . confinnd
Education :
) [} School Supervisor
14 ::;'h:::hmd'ﬂ DMM member | 2} School Supervisor, In  charge of | Transferred 2004,05 col:)i?rlm d
CASP/ASP
Mr. 1) Schiool Supervisor, Bhojpur
1T | Chandeshower | DMM member | 2) School Supervisor, I charge of :;:E:zened and 2004.05 co!\ntfl’:m 4
Psd. Shab CASP/ASP
. 1} Resource Person .
12 | M Patasi DMM member | 2) Resource Person, Kabilasi, In charge of [ 1o mneted | aoqq0 | MO
Yadav . - o backed confirmd
Vidhyanagar, Tenuwapatti & Bidhyanagar
1) Resource Person, Sukhipur, Incharge of 4
Mr. Shyam Kushaha 'Laxmmlya. Vidhyanggar & Terminated and not
13 DMM member | Tenuwapalti 2004.85
Kumar Yadav . backed confirmd
1} Resource Person, Sukhipur, [ncharge of
Kushaba Laxminiya
Me. D 1) Resource Person not ot
14 N Y EOY dav DMM member | 2} Resource Person, Sukhipur, Incharge of | Translerred confirmd | confirma
arayan Yadd Kushaha Laxminiya & Vidliyanagar
1} Resource Person, Kajaria Jijaul, In charge
Mr. Rajendm of Bidhyanagar not
2006. .
15 Psd. Yadav (B) DMM member 2) Resource Person, Kajaria lijaul, In charge 02 confirmd
of Tenuwapatti & Bidhyanagar
18 Mr. Upendm 1) Technical Assistant Altend as DMM 2004.01 not
Psd. Mahato 2) Technioal Assistant Secretary/Manager ’ confinmd
Mr. Diwakar 1) Accountant . not
17 Subedi 2 Accountant Partially attend DMM | 2004.01 confirmd
" Minlstry of Education LT .
Na Name of Responsibilities | 1) Present Position Reasons on pesition ,;:T;dtgzp:?p
i counterpart on CASP 2) Position in lerms of CASP change
From To
Mr, Balananda " 1) Same as below . .
i} Ti L
i Paudel JCC Member 2) Act, Secretary be new to his post 2006.08 ill date
Mr, Ram 1) Act. Secretary Satarkata Kendra
L d : X
2 Sarober Dubey JCC Member 2) Officiating, Sccretary Transferre 2004.03 | 200608
Mr, Chumnan n/ .
2004.03 | 2000602
3 Singh Basnet JOC Member 2) Secretary Retired
Mr. Arjun Bdr. . 1) Same as below N )
4 Bhandari JCC Chairperson 2) Joint Secretaty, Planaing Division Jodned from Tth JCC | 2006.0% | Till date
1/
5 Dr. Lavf! D. JCC Member 2) Under Secretary, Foreign Aid Coordination 2004.03 | 2009.03
Awasthi Secti
ection
Mr. Diwak 1} Same as befow
& F. Uiwaker JCC Member 2}  Under Secretary, Monitering and 2004.03 | Till date
Dhungel . .
Evaluation Section
Deparfment of Education” .- ~ .o ' owie [T i .
N Name of Responsibilities on 1) Present Posilion Reasons on Period ¢f post
o counterpart CASP 2) Position in terms of CASP position change related to CASP
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From To
M, Satya 1/ X
.0
' | Bdr, Shresth | JCC Member 2) Director General Retired 2004.01 { 2005.08
M. 15 bel Acting DG (from
2 | Janardhan JCC Member arme as below 2005.08), Fell DG | 2005.08 | 2008.1
2) Director General
Mepsl {from 2006.01)
Mr. A
3 | Ramswanyp 1) EF-LCUIIVG Director, NCED Transferred 2005.08 | 2006.08
N 2) Director, DoE
Sinha
Mr. Ram 13/ .
i : 04.01 05.10
* | Balsk Singh 2) Deputy Director, Planning Retired 0 0
M. K
5 | Mahashram g Direator Generit Elami DG (from 2008.11) | 200503 | Till date
Sharma Deputy Director, Planning
Mr. Krishna . [} Same as below "
6 Dhungana Technical Team Meinher 2) Planning Officer, DoE 2005.11 { Tilvdate
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