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I. Outline of the Project
Country : United Republic of Tanzania Project title : The Project for Capacity Strengthening
on Labour-Based Technology Training at ATTI

Issue/Sector : Road Sector Cooperation scheme : Technical Cooperation Project
Division in charge :  JICA Tanzania Office Total cost :  Approximately 409 million yen

May 2006-February 2011 Partner Country’s Implementing Organization
Period  of|R/D signed on March 1, 2006 Appropriate Technology Training Institute
Cooperation|Amendment of R/D signed on January - —

14,2010 Supporting Organization in Japan :

Related Cooperation :

1 Background of the Project

It is reported that there exists in Tanzania, a road network of 91,049 km, of which no more than 6,662
km (7.3%) are paved. Further, it is also said that 58,037km of the road network is under local
government. Condition of only 10% of the roads under the direct management of local government
authorities is good/fair. Within this situation, in local roads that do not enjoy a required maintenance
control due principally to a substantial lack of financial resources, it is well pointed out that the only
rescue measure is the availability of a continuous road development and control service based on
“Labor Based Technology” (LBT) programs.
Since MolD announced the principal application of LBT in 1996, international development partners
such as World Bank, NORAD and DANIDA have applied LBT in their projects and realized its
suitability. However, the LBT knowledge gained through the project was not collected for use as a
common technology; LBT was not widely adopted in Tanzania and ended when a project was over.
Under such circumstances, MolID has decided to apply the following policy to make the use of LBT.

1. Preparation of Basic Policy of LBT

2. Establishment of information center of LBT

3. Establishment of core center of LBT training organization

In this background, the Government of Tanzania has requested the Government of Japan to support
ATTI to enhance the ability to carry out trainings, and JICA commenced Technical Cooperation
Project for Capacity Strengthening on Labor Based Technology (LBT) Training at ATTI, based on the
Record of Discussions, signed on 1st March, 2006.

Through its cooperation, JICA has been provided technical support to ATTI. From 29" September to
13™ October, 2009, JICA dispatched a Terminal Evaluation Team to Tanzania and jointly evaluated the
Project with the Tanzanian Team. In the Joint Evaluation Report, one (1) year extension of the
Project duration was recommended and presented on the occasion of Joint Coordination Committee
(JCC) meeting. The necessity of one (1) year extension of the Project period was confirmed in the
JCC meeting, and the project period was extended to 28" February, 2011 on the Amendment Record of]
Discussions, signed on 14™ January, 2010.
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2 Project Overview
(1) The Project Purpose: ATTI has an appropriate capacity for training provision and overall
coordination as a national training institute for LBT in Tanzania.
(2) The Overall Goal: LBT trainees (e.g, LGA, Contractors, Consultants, TANROADS, Community
Groups, etc) are able to plan, design and implement infrastructure works using LBT.
(3) The Outputs
1) Output 1: The function of executing qualified LBT training is ready at ATTI and the practical
training implements regularly.
2) Output2: ATTI takes a leading role to promote LBT awareness and become a focal point of]
related partners in Tanzania.
(4) Inputs:
1) Tanzanian Side :

Project staff: Management staff: 2 persons Local cost: n/a

Technical staff: 10 persons

2) Japanese side :

Experts: 8 persons in total | Equipment: ¥ 54.9 million
Project staff trained in 6 persons in total | Local Cost: ¥ 60.7 million (as of
Japan: 22nd July 2010)

I1. Evaluation Team

Members of{Team Leader: Masahiko SUZUKI, Senior Advisor, JICA
Evaluation Cooperation Planning: Shin MARUO, Representative, JICA Tanzania Office

Team Evaluation Analysis: Yasuyo HIROUCHLI, International Development Associates Ltd.
Period off 11/8/2010-3/9/2010 Type of Evaluation : Terminal Evaluation
Evaluation

II1. Results of Evaluation

1 Accomplishment of the Project.
1-1 Accomplishment of the Project Purpose

Achievement level of the Indicators

a Already achieved: The number of courses and participants trained by ATTI was increased
from 2 courses (24 participants) in TFY 2005/06 to 3 courses (143 participants) in TFY
2009/10. The Evaluation Team notes that the increase is attributable to increase of
demand-driven tailored training courses, including a large-scale PMO-RALG training for
the local governments and private contractors in TFY 2008/09 and 2009/10: Regular
Training Courses of ATTI, developed by the Project, have not been conducted as planned

and their enrollment has decreased.

b Already achieved: The number of the visitors to the Principal’s Office of ATTI increased
from 87 people in 2006 to 162 people in 2009. As for 2010, the number has already
amounted to 110.

c The relevant data is not available.

X1v



d Mostly achieved but would not be fully achieved by the Project end: The curriculum and

module of ATTI is considered to have become de facto national standard for LBT training in
Tanzania. For the curricula and module of ATTI to maintain the quality as de facto
national standard ones, their updating would be required as appropriate. Operational
Monitoring & Evaluation system, including feedback mechanism from the trainings
conducted, is necessary for the updating. Such system is not likely to be established at
ATTI by the Project end because (i) a feedback mechanism has yet to be developed; and (ii)
ATTI staff feels that they have not yet acquired the relevant skills and knowledge, especially

for summarization and analysis of the data, in practical and manageable manner.

e The relevant data is not available.

2  Summary of Evaluation
2-1 Relevance
The Overall Goal and the Project Purpose are still relevant with the needs of Tanzania and Target
Groups (i.e. ATTI, trainees from LGAs, contractors, community leaders, etc.) They are still
consistent with the national development plan of Tanzania as well as Official Development
Assistance (ODA) policies of Japan. Japanese technical advantage has been confirmed.
Overall, the Project is considered to be highly relevant.

2-2 Effectiveness

Judging from the degree of achievement of the Indicators, the Project Purpose has been mostly
achieved. It is not likely to be fully achieved by the end of the Project because of overall delay
of achievement of Output 1 (i.e. Training Component) caused by insufficient achievement
regarding Regular Training Courses of ATTI as well as establishment of Monitoring & Evaluation
system. On the other hand, steady progress has been made on the achievement of Output 2 (i.e.
Promotion Component), which is expected to be achieved by the end of the Project. Both
Output 1 and Output 2 are confirmed to have contributed to the achievement of the Project
Purpose.

Taken together, the Project is considered to be mostly effective.

2-3 Efficiency
In general, the Inputs from both sides have been appropriate in producing the Outputs in terms of]
timing, quality and quantity. Overall, the Inputs are considered to have contributed to production
of the Outputs except for those related to Monitoring & Evaluation due to insufficient information
sharing among the personnel concerned. This has led to insufficient production of the Output 1
as mentioned in 3.2.2.

Overall, the Project is considered to be mostly efficient.

2-4 Impacts
Impacts at the Overall Goal level: It is likely that LBT trainees, including LGAs, contractors,
community groups, etc. would be able to plan, design and implement infrastructure works using
LBT in three years after completion of the Project on condition that the budget for roadworks
using LBT is available at the concerned LGAs and that LBT equipment is made available for the
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contractors.

Other impacts: Various positive impacts have been observed already. For example, ATTI has
obtained training contracts with PMO-RALG and ILO. More than 400 LGA officials,
contractors, and community leaders have been trained in the training courses developed by the
Project. A General Agreement of Cooperation has been signed among ATTI, Mt Elgon Labor
—based Training Centre in Uganda, and Kissi Training Center in Kenya. Negative impacts have
not been observed. They are not foreseen, either.

2-5 Sustainability
Institutional and organizational aspects: Policy support for LBT promotion is likely to continue

though explicit message from policy level as well as clear-cut instructions from the relevant
authorities is needed for further promotion. The Strategic Plan of ATTI has been developed
through the Project, which would be updated by the Project end. All of the Tanzanian project
staff members are permanent employees of ATTI, whose employment for the post-project period
is ensured. They are expected to be assigned to the relevant posts so that they could utilize the
techniques/experiences obtained through the Project continuously. The coordination with the
relevant organizations, which has been developed through the Project, is likely to develop further.
Financial aspects: So far, the Government of Tanzania has allocated necessary budget for the
activities of ATTL.

Technical aspects: Technical capacity of the Tanzanian project staff has been enhanced

sufficiently. The skills and knowledge transferred through the Project as well as the deliverables
are relevant with the local needs and levels. In particular, those related to training on gravel road
have been utilized fully and have been disseminated widely. For the others, in order to ensure
utilization and dissemination for the post-project period, the strategy for training implementation
is needed.  The equipment provided by the Project would be fully utilized after the end of the
Project if the problems regarding some equipment are rectified.

From a comprehensive viewpoint, sustainability of the Project would be mostly ensured.

Factors that promoted realization of effects

3-1 Factors concerning to Planning

Nothing special

3-2 Factors concerning to Implementation
In general, communication within the Project is sufficient for smooth implementation.
Cooperative relations between Tanzanian and Japanese sides have been built up. The Project has
been implemented in coordination/cooperation with various organizations, including MolD,
PMO-RALG, some of the District Governments, Constructor’s Registration Board, and National
Contractors Council. Initiative and commitment of the Principal of ATTI, motivation and
diligence of the Project Personnel as well as cooperation of the Japan Overseas Cooperation
Volunteers assigned to ATTI have been identified as the factors that have facilitated the
implementation process.
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4 Factors that impeded realization of effects
4-1 Factors concerning to Planning
The initial and current PDM has some shortfalls. Description of some of the PDM components
is vague. Most of the Objectively Verifiable Indicators are not objectively verifiable. In many
cases, criteria to assess the achievement level are not clear. Definition of some Indicators is
insufficient. These shortfalls have made it difficult for all those concerned to have clear and
common understanding of the expected and actual achievement level of the Outputs and the
Project Purpose.

4-2 Factors concerning to Implementation
A Plan of Operations (PO), which specifies information necessary for planning and monitoring of]
the Project, such as “expected result(s)”, “schedule”, “person in charge”, “implementers”, “major
inputs” etc. for each Activity or Sub-Activity of the PDM, as well as an annual PO (APO), has not
been developed. The achievement of the Indicators and the progress of the Activities of the
PDM have not been monitored, either. It is noted that the activities have been implemented
based on the Work Plan of the Japanese Experts Team as well as the Strategic Plan of ATTI and
have been reported periodically, but these plans do not necessarily coincide with the PDM.
These shortfalls have made it difficult for all those concerned to have clear and common
understanding of the overall implementation process and progress of the Project based on the
PDM. (For reference, the Project is developing a PO/ APO for the Extended Period. The

PO/APO is expected to be finalized through a series of discussion among all those concerned).

5 Conclusion

Through the close communication between ATTI staff and Japanese experts, and through
confirmation on annual Project progress and discussion on annual Project planning among ATTI staff,
Japanese experts and JICA, the Project was effectively and efficiently implemented for the
accomplishment of the Project purpose.

It should be pointed out that the implementation of many demand-driven tailored training courses,
which had not been expected at the initial stage of the Project, positively gave a profound impact on
strengthening capacity of ATTI training implementation. Through conducting tailor-made training
courses entrusted by PMO-RALG, more than 270 engineers/technicians of LGAs and contractors
from 5 regions have been trained, and staff from LGAs and contractors from more regions are
expected to be trained in a few years time.

For the sustainability of the Project, some more efforts by both Tanzanian and Japanese sides are
requested as shown in the clause of “Recommendations” below by the end of the Project period.
Further, for the achievement of the Overall Goal and the Super Goal, commitment at policy level,
monitoring and guidance from central government, as well as much more practical capacity
development at the ground are indispensable.

As is mentioned above, more than 270 staff in LGAs and contractors have been trained and are
expected to be trained through participation to ATTI training. According to the information

provided through PMO-RALG, the guideline for local road development planning which incorporates
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use of local resources and emphasizing LBT utilization is to be distributed to each LGA through
Regional Administrative Secretary.

It is expected that through continuous effort on awareness raising of decision makers, these positive
progress on LBT promotion would contribute to the LBT application for local road maintenance
and rehabilitation.

In this Project, as a Plan of Operation (PO) has not been prepared before the commencement of and
throughout the Project period, it is difficult to confirm the appropriateness of the timing of inputs
based on the original Project implementation plan. Besides, due to some illogicality and
inappropriateness of Project Design Matrix (PDM), there were some difficulties on measuring the
Project accomplishment level objectively. In this sense, it could be said that there were some
difficulties on the management of this Project.

6 Recommendations
6-1 By the end of the Project
The following recommendations were presented by Joint Evaluation Team to ATTI and the
Project experts. Each recommendation is presented on the occasion of JCC and all the members
understood and agreed. Besides, as a results of the detailed explanation by the Team, the items
recommended by the Team would be reflected to the Project activities for the remaining period.
(1) Regular training courses to be core courses
From the view point of sustainability on training implementation of ATTI, it is
recommended to make a strategic plan of training course implementation, in which more
emphasis should be put on regular training courses rather than request basis training courses.
In the remaining Project period, it is recommended to review the Strategic Plan of ATTI to
insert mid-term plan on regular training course implementation based on the expected
demand from LGAs, contractors and other concerned parties. Further, it is recommended
to make schedule of regular course implementation and advertisement considering timing of]
budget disbursement from central government to LGAs.

(2) Monitoring and evaluation
For continuous improvement of training courses, monitoring and evaluation (M&E) of]
trainings and feedback for the training curriculum and materials are indispensable. In this
sense, proper implementation of M&E for each training course is necessary. Information
on training demand, which is expected to be collected through post-training monitoring, is
considerably important for planning of annual and mid-term training implementation.

In the remaining Project period, it is recommended to prepare simple monitoring sheet and
to implement on-going training monitoring by using the prepared sheet.

(3) Promotion and awareness
For the effective promotion and awareness, collaboration between promotion unit and
training unit in ATTI is very important.
In the remaining Project period, it is recommended to have opportunity to hold meeting(s)
on planning of promotion and awareness activities considering the training implementation

plan.
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(4) Training for trainers (TOT)
For keeping the quality of ATTI training, continuous effort for training of trainers is
important. Dissemination seminar within ATTI, on-the-job training and sending of trainers
to TOT courses are important.
In the remaining Project period, it is recommended to review Strategic Plan to incorporate in
it plans on in-house training and to conduct those on trial.

(5) Function of technical support
As a training institute for LBT, ATTI is requested to provide technical support service on
LBT works.
In the remaining Project period, it is recommended to appoint ATTI staff in charge of]
technical support service, to prepare manual on technical support and inform the ex-trainees
and on-going training participants on the service.

(6) Effective use of equipment provided through the Project
Some pieces of equipment are not used because of the deficit of attachment and lack of]
parts. For full utilization of the provided equipment for the training in ATTI, these deficits
and their shortcomings should be rectified in the remaining Project period.

It is further strongly recommended to procure attachment for towed-graders and parts for
asphalt cutters.

(7) Finalization of Annual Plan of Operation (APO)
Contents of tentative Annual Plan of Operation (APO) were discussed and confirmed on the
occasion of JCC meeting. It is recommended to finalize the APO by the end of September,
2010 after mutual consultation among concerned personnel in the Project. It is further
recommended that the APO be fully utilized for the Project management in the remaining
period.

6-2 After the end of the Project
The following recommendations were presented by the Joint Evauation Team in JCC meeting
for the sustainable utilization of the Project outputs. All the members in JCC understood and agreed
to the recommendations.
(1) Policy support on LBT promotion

For the promotion of LBT application in local road works, clearer commitment from policy
level and tangible/concrete instruction from certain governmental organization is
recommended. Besides, LBT promotion shouldn’t be done only through ATTI, but also
through other governmental organizations, contractors/consultant associations and so on.

(2) Monitroing of LGTP
On LGTP document, some issues and program implementation procedures related to LBT
works are mentioned. For full utilization of the program document, monitoring and

reviewing of the LGTP is important. It is expected that the guideline for local road
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development planning, which has already been prepared by PMO-RALG and to be
distributed to LGAs, will be utilized for drawing up of Council Transport Infrastructure
Master Plan, 3 year Maintenance and Development Program and other planning related to
road maintenance/rehabilitation.

(3) Capacity strengthening of Regional Administrative Secretary (RAS) Engineers
For the promotion of LBT at grounds, policy enforcement is important. In this sense, it is
recommended to strengthen the capacity of Regional Administrative Secretariats (RAS)
engineers on policy enforcement and monitoring of projects conducted in LGAs.
Besides, it is expected that RAS engineers play important role for dissemination of
experience and knowledge on LBT works at ground to LGAs within the Region.

(4) Capacity strengthening of LGAs and local contractors
Though capacity of some engineers/technicians of LGAs on planning/supervising of LBT
works and that of some contractors on LBT works are strengthened through participating in
trainings by ATTI, the capacity at the ground is still not enough. In this regard, continuous
support for LGAs and contractors on LBT road works is recommended.

(5) Light equipment for LBT road works
For securing provision of light equipment for LBT works, it is recommended to consider
measures on the provision of equipment, i.e. establishment of equipment lease system,
soft-loan provision, encouragement of private equipment leasing firms and so forth.

(6) Collaboration with other institutions related to LBT
Collaboration with LBT related institutions, such as University of Dar es Salaam, Dar es
Salaam Institute of Technology (DIT) and National Construction Council (NCC), etc. are
required to be continued and enhanced. Such collaboration is important not only for the
promotion of LBT, but also for raising human resources on LBT works, such as district
engineers/technicians, LBT contractors, LBT consultants, trainers for LBT and so on.

7 Lessons learned
(1) Importance of common understanding of Project Design
As is addressed in the clause of “Conclusion”, lacking of Plan of Operation, which is a
necessary document for project management, caused uncoordinated flow of some activities
and miscommunications among Project related personnel. At the initial stage of a project
implementation, it is important to share the whole view of the project implementation plan
among concerned personnel for the development of common understanding.

Further, for the effective project management, Project Design Matrix (PDM) together with
PO should be utilized for the confirmation of annual progress and achievement of a project,
planning of annual project implementation and making annual Plan of Operation (APO).

(2) Close communication among concerned personnel in a project
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For the effective utilization of input for a project, close communication among concerned
personnel is considerably important.  Project activities should not be too much
concentrated on documents production, such as manuals, materials and so forth, but on the
process of producing deliverables and their practical application at the ground through close
communication each other.

(3) Importance of M&E in a project for training capacity enhancement
For dissemination of knowledge and skills in certain field, an approach to enhance the
training implementation capacity is effective. In a project, for strengthening of training
implementation, M&E system should be incorporated in project activities. Without M&E
activities, training could not be updated, upgraded and sustained.

4) Collaboration between Technical Assistance and Financial Cooperation
In this Project, by utilizing both the enhanced capacity on training implementation in ATTI
and the fund from LGTP, the outputs of the Project was widely spread. Collaboration
between technical assistance and financial cooperation could make projects much efficient
and effective. In this sense, it is important at the stage of project designing to confirm
availability of concerned funding project/program to be collaborated and consider the
concrete way of making collaboration from the initial stage.

7 Follow-up situation
The Evaluation Team had discussions on the necessity of continuous support for local road
development. Considering the request made by the Government of Tanzania, discussions should
be continued among concerned parties on the necessity and contents of further support.
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1—4 FHERRE

Duration of the Study: 11 Aug, 2010-3 Sep, 2010

No date | Japanese Members Tanzanian Members
| Leader Coordinator Evaluation Anasysis MolD (Leader) PMO-RALG
1] 11-Aug[Wed| Depart from Japan
2| 12-Aug|Thu Arrive at Dar es Salaam
1030 Meeting with JICA Office
3| 13-Aug|Fri 1400 Meeting with Assistant Director of Transport
Infrastructure, MolD
4| 14-Aug|Sat Dar —> Iringa
5] 15-Aug[Sun Iringa => Tukuyu
_ Greeting to Project Manager
6| 16-Aug|Mon Meeting with expert(s)
_ Meeting with ATTI staff
7| 17 Avg|Tue (Evaluation method. PDME)
8| 18-Aug|Wed Interview to ATTI staff( I) & data
organization
Confirmation of equipment conditions
9| 19-Aug|Thu Interview to ATTI staff( II) & data
10| 20-Aug|Fri Intervie to ATTI staff &JE (I & data
organization
11] 21-Aug|Sat [Depart from Japan Compilation of results of
12| 22-Aug|Sun |Arrive at Dar es Salaam e iey t.o e)f—tralnees o]k bevald
data organization
13| 23-Aug|Mon Meeting with JICA Office - Interview to ex—trainees & data
ue) Dar —>Makambako organization Dar —> Makambako
Makambako —> Tukuyu . -
Interview to ex—trainee (contractor) Llltgearr\gzeav:icti cxptaneeslcata Makambako —> Tukuyu
14| 24-Aug|Tue |Site survey — practical training of LBT [<— .
Courtesy Call to Principal, ATTI Colrtesy Call. olatincibal AT Courtesy Call to Principal, ATTI
. PR Internal Meeting
Meeting within Japanese members
Meeting with ATTI
15| 25-Aug|Wed|Discussions on further cooperation for |« = =
rural road development
Meeting with Mr. Raya . N
16| 26—Aug|Thu |Site survey - Do—nou method = = '“Ifljli:lzgfv;lt&:kaapr:l?::: CHHIED
Interview to technicians, LGAs 4
. |Tukuyu => Iringa Makambako —> Iringa
17| 27-Aug|Fri s . - - miar L
Meeting with PMO-RALG Meeting with PMO-RALG Meeting with Mission Members
- Iringa —> Dar
| SRR File Preparation - - - -
1 -Aug File P ti
8l 29-Aug|Sun CommTHaTor ST TarCTs orTTe FTOJECT — = = =
20| 30-Aug|Mon|Discussions on Joint Evaluation - — Discussions on Joint Evaluation —
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Background Information

The Appropriate Technology Training Institute (ATTI) is a Government
Institution under the jurisdiction of the Ministry of Infrastructure
Development.

ATTI has been provided with the mandate of training and developing
courses on Labour Based Technology (LBT) methods as an
appropriate technology in road construction, rehabilitation and
maintenance for low volume roads in Tanzania.

Program for up-scaling LBT in Tanzania; The program was officially
launched on October 2004.

The overall objective of the programme is to contribute to Economic
Development and Poverty Reduction by creating employment in
infrastructure investments and optimizing the use of local resources
with emphasis on labour-based technology.

Background Information
Immediate Objectives

The immediate objective was to establish a National
Framework for the application of LBT in Tanzania in four years
time. While the development process includes the following:-
»Formulation, adoption and publication of an appropriate and
adequate national policy to guide the use of Labour-based
Technology in Tanzania.

»Expansion of knowledge and capacity building in the public
and private sectors for the proper planning, designing and
implementation of infrastructure works using Labour-Based
Technology

Background Information

»  Creation of an enabling environment for the provision
and maintenance of infrastructure using labour-based
technology, principally using the private sector.

®»  The programme comprises of two components:

m  Strengthening of Appropriate Technology
Training Institute (ATTI) based in Mbeya and

m  Establishment of Labour Based Technology
Unit (LBTU) at the MolD headquarters.

ATTI VISION AND MISSION
ATTI Vision

To become the leading provider of high quality training for
stakeholders’ and practitioners’ of Labour Based Technology in
Tanzania and other countries.

ATTI Mission

To provide high quality training and information to LBT practitioners
and policy makers; to standardise, develop and coordinate LBT training
in Tanzania; to contribute to research and development of LBT; and
promote the application of LBT in the construction sector.




TECHNICAL CO-OPERATION FOR CAPACITY
STRENGTHENING ON LBT TRAINING
JICA Cooperation support to ATTI started from June 2006 for the
period of 4 year and was scheduled to end on March 2010.
The Goal

The purpose was to provide to ATTI, the necessary technical and
material support for capacity strengthening of the institute in the area of
training, promotion and documentation.

Extension of Project period

In order to accomplish the outstanding works on low volume sealed
road training, monitoring and evaluations and introduction of new
technology of road repair and maintenance using Do-nou technology
the project period was later extended for another one year scheduled
to terminate in February 2011.

ACHIEVEMENT GAINED

* The formulation of National Training for Labour-Based
Technology at ATTl is now progressing well as the capacity of ATTI
has now been increased in such a way that ATTI is now able to
carry out training and make promotion of the LBT activities in the
country.

* The support from JICA has enabled to put in place the conducive
environment for the establishment of ATTI as a National
Institutional for LBT in Tanzania.

* ATTI has managed to disseminate the LBT knowledge, skills and
capacity building in the public and private sectors for the proper
planning, designing and implementation of infrastructure works
using Labour-Based Technology.

ACTIVITIES ACCOMPLISHED THROUGH JICA SUPPORT
To enhance ATTI capacity of carrying out training expertly, it was
necessary to design courses that would respond to the need of
providing the basic technical aspects relating to the application of
Labour Based Technology (LBT) in road improvement works. The
activities accomplished in this respect are as follows:-
1. Development of CURRICULUMS AND SYLABUS
2. Development of standard text material
3. Construction of Mechanical Workshop
*4. Provisions of LBT plants equipment and tools
5. Conducting of Training of Trainers (T.0.T) course
*6. Development of ATTI’s Strategic Plan
7. Develop of ATTI’s Planning, Monitoring and Evaluation Manual

8. LBT Promotion activities: Conducting rollout Seminars, attending training
seminars, Various exhibition of ATTI activities .

9. Overseas training

ACHIEVEMENTS THROUGH JICA SUPPORT

Through the JICA support project to ATTI, Training capacity has
been strengthened, as the result the institute managed to enter
into training contract to carryout various courses on LBT such as:-

* Training programme on LBT to council staff, local
consultants and contractors , sponsored by PMO-RALG;
* Training programme in LBT to council staff and ,
'I;AII\ILIE_’OADS and contractors from MTWARA sponsored
y ILO;
* In house training in LBT since we have now conducted a
total of 15 courses;

* Training for Village gang leaders and Forepersons

CONCLUSION AND RECOMMENDATIONS

ATTI has increased and strengthened its capacity and ATTI today is capable
of managing and carrying out the training and promotion of LBT in the
Country;

The success work of up-scaling of LBT application in Tanzania now mainly rely
on the formulation of guiding policy to guide the stakeholders’ and LBT
practitioners’ from Local Government’s Councils and the concerned
Ministries and Agencies (PMO-RALG, MolD, TANROADS etc) on how LBT
should be operational.

Once the problems is addressed the application of LBT in the country would
be increased and institutionalize the routine operations of low volume road
works covering all aspects of planning, designing, budgeting  and
implementation of works within the country.

CONCLUSION AND RECOMMENDATIONS
Future cooperation

In order for ATTI to further strengthen its capacity, the
following areas are requested to be assisted and further
strengthened:-
+ Strengthening on monitoring and evaluation areas;
+ Continue on research on Don-nou Technology for LBT
on road work maintenance and repair;
» Research and application of sealed road on Low
Volume road surfacing using LBT;
* Further research and development on LBT on the use
of local resources; and
» Setting up of LBT Min-laboratory for carrying out
simple test on Bituminous and soil materials.
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Project Purpose

mATTI has an appropriate
capacity for training provision
and overall coordination as a
national training institute for
LBT in Tanzania

Output 1

m The function of executing qualified
LBT training is ready at ATTI and
the practical training implements
regularly.

Output 2

m ATTI takes a leading role to
promote LBT awareness and
become a focal point of related
partners in Tanzania.

Overall Goal

LBT trainees (e.g, LGA,
Contractors, Consultants,
TANROADS, Community Groups,
etc) are able to plan, design
and implement infrastructure
works using LBT.

Super Goal

m The Project will contribute to
economic development and poverty
reduction through the proper
construction and maintenance of rural
road and by creating employment in
infrastructure investments and
optimizing the uses of local resources
with emphasis on LBT.

Annual Plan of Operations of JICA
Project (Mar 2010-Feb 2011)




Major Activities of APO for

. e el Output 1
Major ACt|V|t|es m 1.1 To restructure the organization
and enhance capacity of the staff in
Of APO for order to provide qualified training.
0utput 1 -Conduct TOT for trainers.

(Quiality control, Do-nou, OJT)

Major Activities of APO for
Output 1

m 1.2 To review and develop curriculum,
syllabus and training materials
through identifying the target group
of the training and training partners.
-Conduct technical review of

Curriculum, syllabus and training
materials.

Major Activities of APO for
Output 1

m 1.3 To prepare strategy and

operational plan for Mobile training
unit.

- Review and update the Strategic
Plan (2009-2014)

Major Activities of APO for
Output 1
m 1.4 To review and develop curriculum,
syllabus and training materials

through identifying the target group
of the training and training partners.

- ILO in Mtwara and Lindi
- PMORALG training Phase 1 and 2
- 15 Regular Course, etc.




Major Activities of APO for
Output 1

m 1.5 To develop a monitoring and
evaluation system, which includes
feedback from actual fields of LBT
road construction works, and the
system well functioned by updating
the training program.

Major Activities of APO for
Output 1

m 1.6 To develop a function in M&E
system to provide technical support
to the stakeholders of LBT for the
practical utilization of the knowledge
and skills acquired in the training in
ATTI.

Major Activities
of APO for
Output 2

Major Activities of APO for
Output 2

m 2.1 To assist in setting up an unit for
LBT promotion in ATTI.

m 2.2 To coordinate and strengthen the
relationship with relevant authorities
and institutes (technical educational
institutions, registered organizations
in the private sector, academic
authority, etc.) .

= Nanenane Festival
in Dodoma
1st-9th August 2009




Major Activities of APO for
Output 2

m 2.3 To collect and accumulate
knowledge experience on LBT
utilization within and out of the
country.

m 2.4 To prepare publicity materials for
the public and private sector partners.

Major Activities of APO for
Output 2
m 2.5 To carry out targeted awareness
campaign and sensitization seminars.
-Prepare for Rollout seminar.
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from Majira Newspaper 12th March 2009

Major Activities of APO for
Output 2

m 2.6 To Conduct a case study on LBT
equipment lease at ATTI through pilot
projects.
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1.

Introduction
1.1 Objectives of the Evaluation

The evaluation activities were performed with the following objectives:

(1) To verify the accomplishments of the Project in comparison to those planned;

(2) To identify obstacles and/or facilitating factors that have affected the implementation

process;

(3) To analyze the Project in terms of the five evaluation criteria (i.e. Relevance,

Effectiveness, Efficiency, Impact, and Sustainability); and

(4) To make recommendations on the Project regarding the measures to be taken for the

remaining period as well as the post-project period; and to draw lessons for similar

projects

1.2 Members of the Joint Evaluation Team

(1) The Japanese Team

Title Name

Position

Team Leader

Mr. Masahiko SUZUKI

Senior Advisor
Japan International Cooperation Agency
(JICA)

Cooperation )
Mr. Shin MARUO
Planning

Representative
JICA Tanzania Office

Evaluation/Analysis

Ms.Yasuyo HIROUCHI

Permanent Expert
International Development Associates Ltd.

(2) The Tanzanian Team

Title Name

Position

Team Leader Eng. Joshwa M.E RAYA

LBT Coordinator

Ministry of Infrastructure Development

Member Eng. Elina KAYANDA

Ag. Assistant Director of Economic and
Productive Sector Ministries and
Coordinator, Infrastructure Unit,

PMO-RALG

1.3 Schedule of the Evaluation Study

The Evaluation Study was conducted from August 13 to 31, 2010. The Joint Evaluation

Team

(hereinafter refereed to as the Team) collected the

information through

questionnaires and a series of interviews with Tanzanian project personnel, Japanese

Experts, some of the stakeholders. The Team also conducted field observations in Mbeya.

Based on the results, the Team prepared a draft report and finalized it through a series of

discussions on August 30 and 31.




2. Outline of the Project

2.1 Background of the Project

It is reported that there exists in Tanzania, a road network of 91,049km, of which no more
than 6,662km (7.3%) are paved. Further, it is also said that 58,037km of the road network
is under local government’. Condition of only 10% of the roads under the direct
management of local government authorities is good/fair. Within this situation, in local
roads that do not enjoy a required maintenance control due principally to a substantial lack
of financial resources, it is well pointed out that the only rescue measure is the availability
of a continuous road development and control service based on “Labor Based
Technology” (LBT) programs.

In order to manage actually as a national training center, the Appropriate Technology
Training Institute (ATTI), a training institution under the legal umbrella of Tanzanian
Ministry of Infrastructure Development (MOID), this project deals with issues such as the
strengthening of organizations and personnel, as well as the reinforcement of training
planning set up ability, and training practical capability, among other capacity development
initiatives. For the diffusion of LBT initiatives in the region, available natural resources
and work force are applied as required capacity to the upgrading and maintenance of
public facilities. The target is thus to meet ATTI requirements.

Since MOID announced the principal application of LBT in 1996, international
development partners such as World Bank, NORAD and DANIDA have applied LBT in
their projects and realized its suitability. However, the LBT knowledge gained through the
project was not collected for use as a common technology; LBT was not widely adopted in

Tanzania and ended when a project was over.

Under such circumstances, MOID has decided to apply the following policy to make the
use of LBT.

1. Preparation of Basic Policy of LBT

2. Establishment of information center of LBT

3. Establishment of core center of LBT training organization

In this background, the Government of Tanzania has requested the Government of Japan
to support ATTI to enhance the ability to carry out trainings, and JICA commenced
Technical Cooperation Project for Capacity Strengthening on Labor Based Technology
(LBT) Training at ATTI, based on the Record of Discussions, signed on 1st March, 2006.

! Source: TANROADS 3™ Quarter Progress report 2009/2010 and PMO-RALG'’s Operational plan for 2010/2011

2



Through its cooperation, JICA has been provided technical support to ATTI. From 29"
September to 13" October, 2009, JICA dispatched a Terminal Evaluation Team to
Tanzania and jointly evaluated the Project with the Tanzanian Team. In the Joint
Evaluation Report, one (1) year extension of the Project duration was recommended and
presented on the occasion of Joint Coordination Committee (JCC) meeting. The
necessity of one (1) year extension of the Project period was confirmed in the JCC
meeting, and the project period was extended to 28" February, 2011 on the Amendment
Record of Discussions, signed on 14" January, 2010,

2.2 Summary of the Project

(1) The Project Purpose: ATTI has an appropriate capacity for training provision and
overall coordination as a national training institute for LBT in Tanzania.

(2) The Overall Goal: LBT trainees (e.g, LGA, Contractors, Consultants, TANROADS,
Community Groups, etc) are able to plan, design and implement infrastructure works
using LBT.

(3) The Outputs

1) Output 1: The function of executing qualified LBT training is ready at ATTI and the
practical training implements regularly.

2) Output2: ATTI takes a leading role to promote LBT awareness and become a focal
point of related partners in Tanzania.

3. Methodology of Evaluation
3.1 Review of the Project Design Matrix (PDM)
For evaluation of a technical cooperation of JICA, Project Design Matrix (PDM) is used
as one of the essential documents. Prior to the start of the evaluation, the Team
reviewed the latest PDM approved by the Joint Coordination Committee (JCC) on
October 12, 2009 (See Annex 1), and agreed to prepare a PDM for Evaluation (PDMe)
as a basis of the evaluation (See Annex 2). The PDMe was prepared by the Team
through consultation with Tanzanian project personnel and Japanese experts.

3.2 Data Collection Method and Analysis
3.2.1 Data Collection Method
The Team collected information through reviews of the documents and reports relevant
to the Project, questionnaire surveys and interviews with the Tanzanian personnel and
the Japanese experts engaged in the Project as well as some of the key stakeholders,
and field surveys.

2 PDM: a summary table of a project design that describes necessary Inputs, Activities. Outputs, Project Purpose,

Overall Goal, Important Assumption, Objectively Verifiable Indicators, Means of Verification, and the logical
relationship between and among them



3.2.2 Items of Analyses
(1) Accomplishment of the Project

Accomplishment of the Project was measured in terms of the Inputs, the Outputs and
the Project Purpose in comparison with the Objectively Verifiable Indicators of the
PDMe as well as the plan delineated in the Record of the Discussions (R/D).

(2) Implementation Process

Implementation process of the Project was reviewed to see if the Activities have been
implemented according to the schedule delineated in the latest Plan of Operations
(PO), and to see if the Project has been managed properly as well as to identify
obstacles and/or facilitating factors that have affected the implementation process.

(3) Evaluation based on the Five Evaluation Criteria

(a) Relevance:Relevance of the Project was reviewed to see the validity of the
Project Purpose and the Overall Goal in connection with the needs of the

beneficiaries and policies of Tanzania and Japan.

(b) Effectiveness:Effectiveness was analyzed by evaluating the extent to which the
Project has achieved and contributed to the beneficiaries.

(c) Efficiency:Efficiency of the Project implementation was analyzed focusing on the
relationship between the Outputs and Inputs in terms of timing, quality, and

quantity.

(d) Impacts:Impacts of the Project were forecasted by referring to positive and

negative impacts caused by the Project.

(e) Sustainability: Sustainability of the Project was analyzed in institutional, financial
and technical aspects by examining the extent to which the achievement of the
Project would be sustained and/or expanded after the Project was completed.

4. Summary of Accomplishment and Implementation Process of the Project

4.1 Accomplishment of the Project

(1) Inputs (Details are described in section (1) of Annex 3)

Summary of Inputs is shown in the tables below.

Table 1: Summary of Tanzanian Inputs

Allocation
of P/P:

Management P/P:2 persons

Technical P/P: 10 persons

Running Expenses:

n/a




Table 2: Summary of Japanese Inputs

Dispatch of Experts: 8 persons in total Provision of Equipment: ¥ 54.9 million
P/P Trained in 6 persons in total Local Activity Cost: ¥ 60.7 million (as of 22"
Japan: July 2010)

(2) Outputs (Details are described in section (II) of Annex 3)

Results

1a

Curricula and syllabus for six ATTI Standard Training Courses for LBT have been developed, which
would be modified based on the internal review and/or feedback from the M& E of the training by the
Project end.

The Indicator has been mostly achieved and is expected to be achieved by the end of the Project.

1b

Training manuals for six ATTI Standard Training Courses for LBT have been developed, which would
be modified based on the internal review and/or feedback from the M& E of the training by the Project
end. ATTI has started distributing their training manuals to other educational institutes for their use,
too.

The Indicator has been mostly achieved and is likely to be achieved by the end of the Project.

1c

The training at ATTI (i.e. three Regular Courses and one Special Course), has not been conducted as
envisaged. The enrollment has decreased, too. These shortfalls are attributed to concentration of
ATTI staff on a demand-driven tailored LBT training for local government personnel and private
enterprises in five Regions, which has been commissioned by PMO-RALG.

The achievement level of the Indicator is less than expected because the number of the Standard
Courses conducted at ATTI and their trainees has not increased as envisaged. The Indicators would
be partly achieved by the Project end. It is noted that, during the meetings with the Evaluation Team,
the Principal of the ATTI showed his commitment for implementation of the Regular and Special
Courses in years to come.

1d

Capacity of ATTI trainers/Instructors necessary for implementing the Standard Courses has been
developed through TOTs.

The Indicator has been achieved, which would be further enhanced by the Project end

1e

ATTI’s institutional function has been strengthened in terms of budget, human resource and
organization.

1f

Establishment of the M& E system, which is fully operational, is still on its way.

The first Joint Terminal Evaluation Team pointed out that “monitoring and evaluation system in ATTI
has still not practically functioned yet” and stressed the need for strengthening of “implementation
capacity of M&E system for making feedback system work well”.

Monitoring based on the manual produced by the Project started in June 2010. The results have not
been compiled/analyzed for feedback because ATTI staff feels that they have not yet acquired the
relevant skills and knowledge, especially for summarization and analysis of the data.

Achievement of the Indicator is half-way through. The Indicator would be mostly achieved if the skills
and knowledge necessary for M & E analysis are transferred to the ATTI staff in practical and
manageable manner. It would not be fully achieved, considering the length of the remaining period.
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M& E analysis on trainees’ performance during training courses and in the post-training has not been
carried out because the necessary skills and knowledge have not been transferred to the ATTI staff in
practical and manageable manner.

The achievement level of the Indicator is less than expected. The Indicator would be mostly
achieved if the skills and knowledge necessary for M & E analysis are transferred to the ATTI staff in
practical and manageable manner. It would not be fully achieved, considering the length of the
remaining period

1h

Not much progress has been made on the matter. The Head of the Promotion and Information
Section has been appointed as a person in charge for telephone advice service for ex-trainees; and
the relevant activities would begin in September 2010. According to the tentative PO for the
Extended Period (Annex 2), all of the relevant activities would be completed by the end of the Project.




Results

The Indicator would be achieved if the tentative PO for the Extended Period is finalized through
participation of all of the personnel concerned and is implemented as planned.

1i

The achievement level of the Indicator cannot be assessed because of unavailability of the relevant
data.

1]

Facilities and equipment of ATTI have been upgraded so that practical training of the Standard
Courses can be conducted without problems.

The Indicator has been achieved

Output 2

Results

2a

The production of PR materials, including promotion DVD on LBT and ATTI, semi-annual newsletters,
etc. as well as their dissemination has been progressing steadily.

The Indicator has been achieved, which would be further enhanced by the Project end

2b

According to the first Joint Terminal Evaluation Report, “It is presumed that this target indicator has

already been achieved” for the following reasons:

e ‘“Interviews with ATTI staff show that the number of requests and inquiries on ATTI training,
particularly those from local governments, has increased”: and

e “Also, the interviews show that those from the private sector has increased”.

2c

ATTI has organized 16 seminars/workshops on LBT, in which more than 700 people attended. ATTI
has participated in 10 exhibitions/seminars to promote LBT.

The Indicator has been achieved, which would be further enhanced by the Project end

2d

According to the first Joint Terminal Evaluation Report, “It is concluded that this target indicator has
already been achieved” because “The definition of LBT and a LBT contractor was clarified in 2007 and
receiving an ATTI certificate has become required for registering as a LBT contractor and bidding for
road construction with LBT. The points mentioned above were stipulated in a CRB decree or guideline
as a LBT category.”

(3) Project Purpose (Details are described in section (lll) of Annex 3)

Results

a The number of courses and participants trained by ATTI was increased from 2 courses (24
participants) in TFY 2005/06 to 3 courses (143 participants) in TFY 2009/10.

The Indicator has been achieved already.

b The number of the visitors to the Principal’'s Office of ATTI increased from 87 people in 2006 to 162
people in 2009. As for 2010, the number has already amounted to 110.

The Indicator has been achieved already.

c The relevant data is not available.

d Any institutes, which are interested in offering LBT training courses for contractors with eligible
certificates, need to have their training courses authenticated by ATTI. In this sense, the curriculum
and module of ATTI could be considered as de facto national standard for LBT training in Tanzania.
For the curricula and module of ATTI to maintain the quality as de facto national standard ones, their
updating would be required as appropriate. Although operational M& E system, including feedback
mechanism from the training conducted, is necessary for the updating, such system has yet to be fully
established.

Practically, the Indicator has been mostly achieved. It is not likely to be fully achieved by the end of
the Project because the M & E system of training courses at ATTI would not have become fully
operational by then.

e The relevant data is not available.

4.2 Implementation Process of the Project (Details are described in Annex 4)

The initial PDM was modified in the fourth year of the Project based on the

recommendations of the first Joint Terminal Evaluation Team. The modified PDM was

approved by the fourth JCC meeting on October, 2009.

6




In general, communication within the Project is sufficient for smooth implementation.
Cooperative relations between Tanzanian and Japanese sides have been built up. The
Project has been implemented in coordination/cooperation with various organizations,
including MOID, PMO-RALG, some of the District Governments, CRB, and NCC.
Initiative and commitment of the Principal of ATTI, motivation and diligence of the Project
Personnel as well as cooperation of the Japan Overseas Cooperation Volunteers
assigned to ATTI have been identified as the factors that have facilitated the

implementation process.

The PDM for the Project has not been used effectively. Most of the Objectively Verifiable
Indicators are not objectively verifiable. Definition of some Indicators is found vague, too.
In addition, a Plan of Operations (PO) has not been developed for the Project. The
progress of each of the Indicators and the PDM Activities has not been monitored, either.
(It is noted that the activities have been implemented based on the Work Plan of the
Japanese Experts Team as well as the Strategic Plan of ATTI and have been reported
periodically). This has made it difficult for all those concerned to have clear and common
understanding of the overall implementation process and progress of the Project based on
the PDM and PO as well as expected achievement level of the Outputs and the Project
Purpose.

At present, the Project is developing the PO/Annual PO (APO) for the Extended Period.
According the tentative PO/APO, all of the necessary activities would be completed by the
end of the Project. The tentative PO/APO would be further discussed among the
personnel concerned with the Project and is expected to be finalized by the end of
September 2010.

. Summary of Evaluation based on the Five Evaluation Criteria

5.1 Relevance (Details are described in Section 1 of Annex 5)

The Overall Goal and the Project Purpose are still relevant with the needs of Tanzania and
Target Groups (i.e. ATTI, trainees from LGAs, contractors, community leaders, etc.)
They are still consistent with the national development plan of Tanzania as well as Official
Development Assistance (ODA) policies of Japan. Japanese technical advantage has

been confirmed.

Overall, the Project is considered to be highly relevant.



5.2 Effectiveness (Details are described in Section 2 of Annex 5)

Judging from the degree of achievement of the Objectively Verifiable Indicators, the
Project Purpose has been mostly achieved. It is not likely to be fully achieved by the end
of the Project because of overall delay of achievement of Output 1 caused by insufficient
achievement of the Indicators related to training courses at ATTI (i.e Regular Courses and
Special Course) and M&E system, including the ones added based on the
recommendations of the first Joint Terminal Evaluation. On the other hand, steady
progress has been made on the production of Output 2.  Output 2 is expected to be
produced by the end of the Project. Both Output 1 and Output 2 are confirmed to have
contributed to the achievement of the Project Purpose.

Taken together, the Project is considered to be mostly effective.

5.3 Efficiency (Details are described in Section 3 of Annex 5)

In general, the Inputs from both sides have been appropriate in producing the Outputs in
terms of timing, quality and quantity. The Inputs are considered to have contributed to
production of the Outputs except for those related to monitoring & evaluation due to
insufficient information sharing among the personnel concerned. This has led to
insufficient production of the Output 1.

Overall, the Project is considered to be mostly efficient.

5.4 Impacts (Details are described in Section 4 of Annex 5)
Impacts at the Overall Goal level: It is likely that LBT trainees, including LGAS, contractors,

community groups, etc. would be able to plan, design and implement infrastructure works
using LBT in three years after completion of the Project on condition that the budget for
roadworks using LBT is available at the concerned LGAs and that LBT equipment is made
available for the contractors.

Other impacts: Various positive impacts have been observed already. For example, ATTI
has obtained training contracts with PMO-RALG and ILO. More than 400 LGA officials,
contractors, and community leaders have been trained in the training courses developed
by the Project. General Agreement of Cooperation has been signed among ATTI,
MELTEC, and KTC. Negative impacts have not been observed. They are not foreseen,
either.

5.5 Sustainability (Details are described in Section 5 of Annex 5)
Institutional and organizational aspects: Policy support for LBT promotion is likely to




continue though explicit message from policy level as well as clear-cut instructions from
the relevant authorities is needed for further promotion. The Strategic Plan of ATTI has
been developed through the Project, which would be updated by the Project end. All of
the Tanzanian project staff members are permanent employees of ATTI, whose
employment for the post-project period is ensured. They are expected to be assigned to
the relevant posts so that they could utilize the techniques/experiences obtained through
the Project continuously. The coordination with the relevant organizations, which has
been developed through the Project is likely to develop further.

Financial aspects: So far, the Government of Tanzania has allocated necessary budget for
the activities of ATTI.

Technical aspects: Technical capacity of the Tanzanian project staff has been enhanced

sufficiently. The skills and knowledge transferred through the Project as well as the
deliverables are relevant with the local needs and levels. In particular, those related to
training on gravel road have been utilized fully and have been disseminated widely. For
the others, in order to ensure utilization and dissemination for the post-project period, the
strategy for training implementation is needed.  The equipment provided by the Project
would be fully utilized after the end of the Project if the problems regarding some
equipment are rectified.

From a comprehensive viewpoint, sustainability of the Project would be mostly ensured.

6. Conclusion

In this Project, as a Plan of Operation (PO) has not been prepared before the commencement
of and throughout the Project period, it is difficult to confirm the appropriateness of the timing
of inputs based on the original Project implementation plan. Besides, due to some illogicality
and inappropriateness of Project Design Matrix (PDM), there were some difficulties on
measuring the Project accomplishment level objectively. In this sense, it could be said that
there were some difficulties on the management of this Project.

On the other hand, through the close communication between ATTI staff and Japanese
experts, and through confirmation on annual Project progress and discussion on annual
Project planning among ATTI staff, Japanese experts and JICA, the Project was effectively

and efficiently implemented for the accomplishment of the Project purpose.

It should be pointed out that the implementation of many demand-driven tailored training



courses, which had not been expected at the initial stage of the Project, positively gave a
profound impact on strengthening capacity of ATTI training implementation. Through
conducting tailor-made training courses entrusted by PMO-RALG, more than 270
engineers/technicians of LGAs and contractors from 5 regions have been trained, and staff
from LGAs and contractors from more regions are expected to be trained in a few years time.

For the sustainability of the Project, some more efforts by both Tanzanian and Japanese sides
are requested as shown in the clause of “Recommendations” below by the end of the Project
period. Further, for the achievement of the Overall Goal and the Super Goal, commitment at
policy level, monitoring and guidance from central government, as well as much more
practical capacity development at the ground are indispensable.

As is mentioned above, more than 270 staff in LGAs and contractors have been trained and
are expected to be trained through participation to ATTI training. According to the
information provided through PMO-RALG, the guideline for local road development planning
which incorporates use of local resources and emphasizing LBT utilization is to be distributed
to each LGA through Regional Administrative Secretary.

It is expected that through continuous effort on awareness raising of decision makers, these
positive progress on LBT promotion would contribute to the LBT application for local road
maintenance and rehabilitation.

7. Recommendations and Lessons
7.1 Recommendations
(1) Recommendations for remaining Project period (up to February, 2011)
1) Regular training courses to be core courses

Conducting of demand-driven tailered training courses, such as PMO-RALG course,
ILO course and so forth, has positively impacted on strengthening of training
implementation capacity of ATTl. On the other hand, frequency of annual regular
training course has not reached to the expected level, because of the limited number
of trainers.

From the view point of sustainability on training implementation of ATTI, it is
recommended to make a strategic plan of training course implementation, in which
more emphasis should be put on regular training courses rather than request basis
training courses.

In the remaining Project period, it is recommended to review the Strategic Plan of
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4)

ATTI to insert mid-term plan on regular training course implementation based on the
expected demand from LGAs, contractors and other concerned parties. Further, it
is recommended to make schedule of regular course implementation and
advertisement considering timing of budget disbursement from central government
to LGAs.

Monitoring and evaluation

For continuous improvement of training courses, monitoring and evaluation (M&E) of
trainings and feedback for the training curriculum and materials are indispensable.
In this sense, proper implementation of M&E for each training course is necessary.
Information on training demand, which is expected to be collected through
post-training monitoring, is considerably important for planning of annual and
mid-term training implementation.

As is recognized in ATTI, monitoring and evaluation should not be considered as
activities apart from training implementation, but be included in whole process of
training. For securing sustainable M&E on training courses, it is necessary to adopt
simplified method.

In the remaining Project period, it is recommended to prepare simple monitoring
sheet and to implement on-going training monitoring for 15" regular training course,
post-training monitoring for 13™ and 14™ regular training courses by using the
prepared sheet. For feedback of the results of training evaluation to future training
implementation, ATTI internal workshop for each training course is recommended to
be held.

Promotion and awareness

As a leading training institute of LBT in Tanzania, ATTI is requested to continue its
effort to promote LBT road works and to raise awareness of decision makers. For
the effective promotion and awareness, collaboration between promotion unit and
training unit in ATTI is very important. For example, it might be effective to hold
awareness seminars targeting the districts in which ex-trainees of ATTI training exist.

In the remaining Project period, it is recommended to have opportunity to hold
meeting(s) on planning of promotion and awareness activities considering the

training implementation plan.

Training for trainers (TOT)

11
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For responding the increasing demand from LGAs on LBT training, ATTI is now
working on recruiting new permanent and part-time trainers. For keeping the quality
of ATTI training, continuous effort for training of trainers is important. Dissemination
seminar within ATTI, on-the-job training and sending of trainers to TOT courses are
important.

In the remaining Project period, it is recommended to review Strategic Plan to
incorporate in it plans on in-house training and to conduct those on trial.

Function of technical support
As a training institute for LBT, ATTI is requested to provide technical support service
on LBT works for LGAs, mainly for ex-trainees, to promote LBT road works in
Tanzania. However, as the major role of ATTI is to provide proper training on
appropriate technology, such support system should be provided basically through
telephone, e-mail and so on.

In the remaining Project period, it is recommended to appoint ATTI staff in charge of
technical support service, to prepare manual on technical support and inform the
ex-trainees and on-going training participants on the service.

Effective use of equipment provided through the Project

Some pieces of equipment such as towed-graders and asphalt cutters are not used
because of the deficit of attachment and lack of parts respectively. For full utilization
of the provided equipment for the training in ATTI, these deficits and their

shortcomings should be rectified in the remaining Project period.

It is further strongly recommended to procure attachment for towed-graders and

parts for asphalt cutters.

Finalization of Annual Plan of Operation (APO)

Contents of tentative Annual Plan of Operation (APO), which is attached to this Joint
Evaluation Report, would be discussed and confirmed on the occasion of JCC
meeting. It is recommended to finalize the APO by the end of September, 2010
after mutual consultation among concerned personnel in the Project. It is further
recommended that the APO be fully utilized for the Project management in the
remaining period.

12
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(2) Recommendations for post Project period (after March, 2011)

1)

Policy support on LBT promotion

Though the importance of LBT application to road works is pointed out on some
policy papers, such as National Transport Policy and Construction Industry Policy,
integration of road works utilizing appropriate LBT is slow.

In this regard, clearer commitment from policy level on LBT application for road
works and tangible/concrete instruction from certain governmental organization is
recommended. Besides, LBT promotion shouldn’t be done only through ATTI, but
also through LBT unit, Ministry of Infrastructure Development, PMO-RALG, other

governmental organizations, contractors/consultant associations and so on.

Monitoring of LGTP

On LGTP document, some issues and program implementation procedures related
to LBT works are mentioned. For full utilization of the program document,
monitoring and reviewing of the LGTP is important. It is expected that the guideline
for local road development planning, which has already been prepared by
PMO-RALG and to be distributed to LGAs, will be utilized for drawing up of Council
Transport Infrastructure Master Plan, 3 year Maintenance and Development Program
and other planning related to road maintenance/rehabilitation.

Capacity strengthening of Regional Administrative Secretary (RAS) Engineers

For the promotion of LBT at grounds, policy enforcement is important. In this sense,
it is recommended to strengthen the capacity of Regional Administrative Secretariats
(RAS) engineers on policy enforcement and monitoring of projects conducted in
LGAs.

Besides, it is expected that RAS engineers play important role for dissemination of

experience and knowledge on LBT works at ground to LGAs within the Region.

Capacity strengthening of LGAs and local contractors

Though capacity of some engineers/technicians of LGAs on planning/supervising of
LBT works and that of some contractors on LBT works are strengthened through
participating in trainings by ATTI, the capacity at the ground is still not enough. In
this regard, continuous support for LGAs and contractors on LBT road works is
recommended.

Light equipment for LBT road works
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Through the series of discussions with MOID, PMO-RALG, ATTI and other concerned
parties, it was pointed out that lack of light equipment, such as pedestrian roller and
plate compactor is one of the major constraints for the dissemination of LBT in the
field. In this regard, it is recommended to consider measures on the provision of
equipment for LBT road works, i.e. establishment of equipment lease system,
soft-loan provision, encouragement of private equipment leasing firms and so forth.
Findings from the case study on equipment leasing system which is planned to be
conducted through the Project could be utilized for considering appropriate measures.

Collaboration with other institutions related to LBT

ATTI collaboration with LBT related institutions, such as University of Dar es Salaam,
Dar es Salaam Institute of Technology (DIT) and National Construction Council
(NCC), etc. are required to be continued and enhanced. Such collaboration is
important not only for the promotion of LBT, but also for raising human resources on
LBT works, such as district engineers/technicians, LBT contractors, LBT consultants,
trainers for LBT and so on.

7.2 Lessons Learned

1)

Importance of common understanding of Project Design

As is addressed in the clause of “Conclusion”, lacking of Plan of Operation, which is a
necessary document for project management, caused uncoordinated flow of some
activities and miscommunications among Project related personnel. At the initial
stage of a project implementation, it is important to share the whole view of the
project implementation plan among concerned personnel for the development of

common understanding.

Further, for the effective project management, Project Design Matrix (PDM) together
with PO should be utilized for the confirmation of annual progress and achievement
of a project, planning of annual project implementation and making annual Plan of
Operation (APO).

Close communication among concerned personnel in a project

For the effective utilization of input for a project, close communication among
concerned personnel is considerably important. Project activities should not be too
much concentrated on documents production, such as manuals, materials and so
forth, but on the process of producing deliverables and their practical application at
the ground through close communication each other.
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3)

Importance of M&E in a project for training capacity enhancement

For dissemination of knowledge and skills in certain field, an approach to enhance
the training implementation capacity is effective. In a project, for strengthening of
training implementation, M&E system should be incorporated in project activities.
Without M&E activities, training could not be updated, upgraded and sustained.

Collaboration between Technical Assistance and Financial Cooperation

In this Project, by utilizing both the enhanced capacity on training implementation in
ATTIl and the fund from LGTP, the outputs of the Project was widely spread.
Collaboration between technical assistance and financial cooperation could make
projects much efficient and effective. In this sense, it is important at the stage of
project designing to confirm availability of concerned funding project/program to be
collaborated and consider the concrete way of making collaboration from the initial

stage.

End of Document
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ANNEX 3| Accomplishment of the Project

I Accomplishment of the Inputs

Plan as per PDM Source/ Results
Method
1 Tanzanian side
1.1Assignment of Review | 1) Permanent Secretary, MOID, has been assigned as Project Director
counterpart of record since the beginning of the Project
personnel of Inputs

;; gg}ggi Director 2) Principal, ATTI, has been assigned as Project Manager since the
Manager beginning of the Project.

3) Other Project . .
Staffs (Training 3) At present, _10 stgff members of.A_TTI are gSS|gned as the tec_hnlcal
staff & personnel, including 8 from Training Section, 1 from Promotion &
Administrative Information Section, and 1 from Mechanical Section. In addition, 3
and clerical persons from Finance, Procurement and Administration Section are
personnel) assigned as administrative staff

(For details, please see RM A-1)

1.2 Provision of | Review | 1) Land, buildings, and facilities necessary for the implementation of the
facilites  and | of Project has been provided since the beginning of the Project
equipment fégg:?sss

1) ;‘:gd’ b‘]f;gi'lri‘t?;’ 2) Office space has been provided in the building of the Administration
necessary for the Office of ATTI since the beginning of thel Project. Necessary facilities
implementation of for the Japanese experts have been provided as well.
the Project

2) Office space and
necessary
facilities for the
Japanese experts

3) Other facilities
mutually agreed
upon as
necessary

1.3 Running expenses | ditto Running expenses for ATTI and maintenance cost for all the relevant
for ATTI equipment have been borne by the Tanzanian side since the beginning of
management .

Including staff the Project
salary, other

administrative and

operational costs,

and training cost

1.4 Maintenance cost | ditto
for all the relevant
equipment,
machinery,
materials, vehicles
and facilities

2 Japanese side

2.1 Assignment of | Review | <Original Period}>

experts.  The g”ﬁ;ﬁtrg A total of six Experts in five fields (i.e. Project Leader/Operational
exggctted ] Management, Development and Training Materials/Evaluation and
fsctjllojsv(;-s are as Monitoring of Training, Equipment Management, and LBT Application
- Institutional Survey, and Evaluation and Monitoring of Training) were dispatched.
management .

- Curriculum <[Extended Period>

and Teaching So far, a total of three Experts in three fields (i.e. Project
Material Leader/Operational Management, Evaluation and Monitoring of Training,
development and Pilot Project (Maintenance) have been dispatched.

- Training

Monitoring and (For details, please see RM B-1)
Evaluation

2.2 Provision of | ditto <|Original Periodp>
trainings for A total of four ATTI staff members were trained in Japan.

ATTI staff

<[Extended Period>

20
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ANNEX 3| Accomplishment of the Project

Plan as per PDM Source/ Results
Method

2.3 Necessary ditto
equipment,
machinery,
materials  and
vehicles with
storage for LBT
training at ATTI

2.4 Supplemental ditto
operational cost

Two staff members have been trained in Japan. Another person is
planned to be trained in Japan in October 2010

Table (1)-2.2: Number of personnel trained in Japan
by the Japanese fiscal year (April-March)

2006 2007 2008 2009 2010 Total
(*plan)
0 1 2 1 2(1%) 6(7%)

(For details, please see RM B-2)

<|Original Period}>

The equipment equivalent to 54.9 million yen has been provided.

<[Extended Period>
There is no plan for equipment provision.

Table (1)-2.3: Provision of equipment
by the Japanese fiscal year (April-March)

Unit= yen
2005 2006 2007 2008 2009 2010 Total
2,351,243 | 32,345,510 | 7,778,072 0 | 12,464,515 0 | 54,938,342

(For details, please see RM B-3)
<riginal Period>
Approximately 46 million yen was disbursed as supplemental operational
cost. Major expense items include costs for flied operation, construction
or workshop, report production, and local consultant.

<[Extended Period>

As of 22 July 2010, approximately 14 million yen has been disbursed as
supplemental operational cost. Major expense items include costs for
flied operation and local consultant.

Table (1)-2.4: Provision of local activity costs

by the Japanese fiscal year (April-March) Unit=thousand yen
2006 2007 2008 2009 2010 Total
(~22 July)
7,808 9,494 | 19,935 9,199 14,294 60,730

(For details, please see RM B-4)

Il Accomplishment of the Outputs

1. : The function of executing qualified LBT training is ready at ATTI and the practical
training implemented regularly.

syllabuses | interview

at ATTI | with P/P
d J/E

developed an

& reviewed

Objectively Source/ Results
Verifiable Method
Indicators
(PDMe)
1a Training Review of | <PPre-project Period>
C”g'CU'a reports  of | TWO kinds of training courses were offered by ATTI: a Regular Course for
an ATTI,

LGA/contractors on gravel road, and a Mobile Course for gang leaders on
gravel road. The curricula and syllabuses for these courses did not exist,
however.

<|Original Period}>

In May 2007 (i.e. TFY 2006/07), the curricula and syllabuses of the six
Standard Training Courses, including three Regular Courses, one Special
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Objectively Source/ Results
Verifiable Method
Indicators

(PDMe)

Course, and two Mobile Courses, were developed as ATTI Standard Training

Courses as shown in the table below.

Table (l1)-1a: ATTI Standard Training Courses developed by the Project
#I Course type Venue Target group
I. Regular Course (every year)
1| LGA &consultants course on | ATTI Government staff,
gravel roads consultants
2| Contractors course on gravel | ATTI Employers,  contactors
roads and NGO staff
3| Technical course on bituminous | ATTI Civil  engineers  and
roads technicians, consultants
1. Special Course (every two years)
4| Operation of light equipment and | ATTI Operators, site
hand tools management supervisors and
managers of equipment
hire unit
Ill. Mobile Course (upon request)
5| LBT contract management | ATTI Managing directors,
course managers
6| Forepersons & gang leaders | On Road forepersons, village
course on gravel roads site gang leaders

<Extended Period>

Review of the curricula and syllabuses of the training courses is ongoing. It is

expected that they would be revised by the end of the Project.

» Course No. 1 & 2 : The curricula and syllabuses would be revised
reflecting the results of internal technical review, M&E and the Pilot
Projects and TOT on Do-nou & quality control and telephone advice
service (ref. Indicator 1h).

» Course No. 3-5: The curricula and syllabuses would be revised based on
internal technical review and TOT on quality control.

»  Course No.6: The curricula and syllabuses would be revised reflecting the
results of internal technical review, M&E and TOT on quality control and
telephone advice service (ref. Indicator 1h).

<Conclusion>

The Indicator has been mostly achieved and is expected to be achieved by the

end of the Project.

1b  Training Review of | <Pre-project Period>
. the annual " T
materials | | i of | Two kinds of training courses were offered by ATTI: a Regular Course for
and ATTI, LGA/contractors on gravel road, and a Mobile Course for gang leaders on
standard interview 2 ;
documents | with PP gra\_/el road. The training matt_anals/standa!rd text fqr the Regular Course was
developed and J/E available but those for the Mobile Course did not exist.
and
disseminate <>
d

In March 2008 (i.e. TFY 2007/08), seven kinds of LBT standard training
manuals for the six ATTI standard training courses (ref. Table (ll)-1a) were
developed based on the Labour Based Roadworks Technical Manual
produced by the Appropriate Technology Unit of the MOID. The handouts
from the training manuals were distributed to the trainees. The training
manuals per se were not disseminated to other Institutes.

<[Extended Period}>

Review of the standard training manuals is ongoing. It is expected that they

would be revised by the end of the Project.

» Course No. 1 & 2 : The training manuals would be revised reflecting the
results of internal technical review, Monitoring& Evaluation and the Pilot
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Objectively Source/ Results
Verifiable Method
Indicators
(PDMe)
Projects and TOT on Do-nou & quality control and telephone advice
service (See Indicator 1h).
» Course No. 3-5: The training manuals would be revised based on internal
technical review and TOT on quality control
» Course No.6: The training manuals would be revised reflecting the results
of internal technical review, Monitoring & Evaluation and TOT on quality
control and telephone advice service (See Indicator 1h).
ATTI has started to distribute the training manuals to the relevant institutes.
The training manual on Course No 1 has been shared with the University of
Dar es Salaam, Dar es Salaam Institute of Technology, and Mbeya Institute of
Science and Technology for use in their introductory courses on LBT.
<Conclusion>
The Indicator has been mostly achieved and is likely to be achieved by the end
of the Project.
1c Number of | Review of <Pre-project Period>
various reports  of | ONe training course was offered by ATTI (i.e Regular Course for
training ATTI, LGA/contractors on gravel road. It was not conducted regularly, however.
courses interview
and with  P/P
trainees at | "¢ YF <[Original Period>
ATTI By March 2008 (i.e. TFY 2007/08), four kinds of training courses, which are to

be conducted at ATTI, had been developed; including three Regular Courses
and a Special Course (ref. Table (lI)-1a). The Regular Courses are to be
conducted every year and the Special Course is to be conducted every two
years. Target number of trainees for each Course is twenty.

» Overall: Trainings at ATTI were not conducted as envisaged because
ATTI was occupied with preparation for and implementation of the
large-scale LBT training for local government officials and private
contractors, entrusted by PMO-RALG, in TFY 2007/08-TFY 2009/10.

» Reqgular Course: Regular Courses were not conducted as planned.
Although three Courses were developed, only one Course (i.e. LGA &
consultants course on gravel road) was implemented. It was conducted
not annually but biannually. Average number of trainees for each course
declined sharply from 15 (i.e. 75% of target) in TFY 2006/07 to 7 (i.e. 35%
of target) in TFY 2008/09.

»  Special Course: The Special Course was not conducted at all.

<Extended Period>

» Overall: Although ATTI is still occupied with PMO-RALG training related
activities because of the delay of the trial contracts, it has managed to
conduct one Regular Course and plans to conduct one more within TFY
2010/11.

» Reqgular Course: A Regular Course (i.e. LGA & consultants course on
gravel road) is ongoing. The number of trainees is 8 (i.e. 40% of target),
which is almost the same as the previous one. The other two Courses
have not been conducted. It is noted that ATTI, in its first semi-annual
newsletters in March 2010, announced that a course on bituminous road
would be offered in TFY 2010/11.

»  Special Course: The Special Course has not been conducted. There is no
plan to conduct one by the end of the Project. Shortage of LBT
equipment owned by contractors is one reason why this course has not
been implemented.
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Objectively Source/ Results
Verifiable Method
Indicators
(PDMe)
Table (I1)-1c: Number of courses conducted at ATTI and average enrollment
Old training course New training course
# Course type 2006/07 | 2007/08 | 2008/09 | 2009/10 | 2010/11
(-Aug.10)
I. Regular Course
1| LGA &consultants 2 0 1 0 1
course on gravel roads | (30 (7 (8
trainees) trainees) trainees)
2| Contractors course on n/a n/a 0 0 0
gravel roads
3| Technical course on n/a n/a 0 0 0
bituminous roads
Il. Special Course
4| Operation  of light n/a n/a 0 0 0
equipment and hand
tools management
Total number of course 2 0 1 0
Total number of trainees 30 0 7 0
Average number of 15 0 7 0 8
trainees per course=A
Target number of trainees 20 n/a 20 n/a 20
per course=B
The ratio of the number of 75% n/a 35% n/a 40%
trainees to target= A/B
(For details, please see RM C-1)
<Conclusion>
The achievement level of the Indicator is less than expected because the
number of courses conducted at ATTI and their trainees have not increased
as envisaged. The Indicators would be partly achieved by the Project end.
It is noted that, during the meetings with the Evaluation Team, the Principal of
ATTI showed his commitment for implementation of the Regular and Special
Courses in years to come.
1dATTI <Original Period>
Trainers/Inst According to the first Terminal Evaluation Report (October 2009), the Indicator
r%‘?lt.?rs Review of | “has been already been achieved because ATTI has now become able to
ﬁ'lcll'le);se g roports of | teach new knowledge and skills learned” through TOTs.
through TOT | hilb. _ _ _
with _pp | Four kinds of TOTs, which were necessary to carry out the six ATTI Standard
and J/E Training Courses, were conducted as shown in the table below.

Table (I1)-1d-1: TOT for ATTI Trainers/Instructors in the Original Period

Subject Timing Venue | #of trained | Relevant
personnel Course No.
1 | Teaching methodology Aug. ATTI/ 8112345,
2007 Mbeya 6
2 | Procurement and training | Aug. ditto 715
management 2007
and Jan.
2008
3 | Construction of | Sep. ditto 8|3
bituminous surfacing road | 2008
4 | Maintenance of | Aug KTC 5|3
bituminous surfacing road | 2009 (Kenya)

< [Extended Period>
Two more TOTs are planned as shown in the table below.
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Objectively Source/ Results

Verifiable Method

Indicators

(PDMe)
Table (11)-1d-2: TOT ongoing/planned in the Extended Period
Subject Timing Venue #of target | Relevant
personnel Course No.
Maintenance/ | Sep. 2010 | ATTI 9 1,2
Do-nou
Quality Aug., TANROAD Central 9 1,2,3,6
control Nov-Dec. | Laboratory in Dar
2010 es Salaam
» Quality control: The participants are expected to acquire method of
analysis of soil characteristics in laboratory and field
» Maintenance/Do-nou: The participants are expected to learn maintenance
method using Do-nou technology combined with LBT.
<Conclusion}>
The level of achievement at the time of the first Terminal Evaluation is
expected to be further enhanced by the end of the Project.
1eATTI's ﬁeVieW OT </Original Period>

institutional | 25 SM% | According to the first Terminal Evaluation Report (October 2009), “the indicator

function ATTI, has already been achieved ” for the following reasons:

strengthene | mini-statem ) - .

d ent of | ® Increase of Budget: Total budget of ATTI increased from about 0.5 billion
expenditur TShs for TFY 2005/06 to approximately 1.1 billion for TFY 2008/09 as
ahean shown in the table below.
interview e Increase in the number of trainers: The number of ATTI trainers, including
AV the Principal, increased from 6 at the beginning of the Project to 11 at the

time of the terminal evaluation.

e Creation of new Sections: Mechanical Workshop and Transport was
established in August 2007. Promotion and Information Section was
established in October 2008.

Table (l1)-1e: Budget allocation for ATTI
by the Tanzanian fiscal year (Jun-Jul) Unit=1 million TShs

Source | 2005/06 | 2006/07 | 2007/08 | 2008/09
Road 80 64 80 85
Fund

Recurrent 400 285 184 119

budget

Special 46 98 656 923

Budget

Total 526 447 920 1,127

<Extended Period>

e Budget: Total amount of the budget of ATTI for TFY 2009/10 was not
available. According to ATTI, the budget was increased compared with the
one in TFY 2005/06.

o Number of trainers: The number of the trainers at ATTl is 10 at the time of
the current Evaluation.

e  Sections created: Two Sections established during the Original Period are
confirmed to play important roles at ATTI.

<Conclusion>

The achievement level of the Indicator at the time of the first Terminal

Evaluation has been virtually kept. The assessment is found to be still valid.

1f Establishment EeVieW OT <|Pre-project Period|>

of Training | = ™% | Prior to the beginning of the Project, monitoring of the training courses had

Monitoring | AT, been conducted during its implementation through achievement test and

and nervie o | questionnaire to the trainees. The results of the monitoring, however, had not
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Objectively
Verifiable
Indicators

(PDMe)

Source/
Method

Results

Evaluation
System
ATTI

at

and J/E

been organized and had not been utilized in the improvement of the training
courses.

<| Original Period>

>

Monitoring before the development of M& E manual: Monitoring of the
training courses were conducted in the way it used to be.

Assignment of person in charge of M& E and Development of the M& E
manual: In March 2007, the Head of the Training Section was appointed
as a person in charge of the M&E; and the M & E manual for the Regular
Course was developed. According to the manual, three types of training
monitoring are envisaged as shown in the table below.

Table (l1)-1f: Outline of the Monitoring as per the first M & E manual

Type of Timing Major Main Target | Major
monitoring monitoring method
items
Pre- Prior to each | Training ATTI staff Internal
monitoring | training organization check
2| Ongoing In the | Reaction Trainees Internal
monitoring | inception, and learning check,
middle and end questionnaire,
of each class test,
room and observation
practical and
training interview
Post- Within 6 | Application Ex-trainees Questionnaire
monitoring | months  after | of the | & _ & telephone
each training training supervisors | interview
results in the
work

According to the manual, training evaluation would be conducted in order
to measure achievement of the Indicators set for the Goal and Purpose of
Logical Framework of the ATTI Strategic Plan. Evaluation for
improvement of the training courses is not envisaged.

The Manual(s) for other Standard Training Courses (i.e. Special Course
and Mobile Course) were not developed in specific.

Monitoring after the development of the M& E manual: The manual
(March 2007) was not applied because it was found too
sophisticated/complicated to be put in use. Such being the case,
monitoring of the training courses were implemented in old ways.
Pre-monitoring and post-monitoring were not conducted. Monitoring
results were not compiled/summarized/analyzed as had been the pattern.
(See RM C-2 for details)

Assessment by the first Joint Terminal Evaluation Team (October 2009):
The Evaluation Team pointed out that “monitoring and evaluation system
in ATTI has still not practically functioned yet” and stressed the need for
strengthening of “implementation capacity of M&E system for making
feedback system work well”. The new Indicator “implementation of M&E
analysis on trainees’ performances both during training courses and in the
post-training period” was proposed, which was approved by the fourth
JCC meeting in October 2009.

< [Extended Period>
» Development of the second M& E manual: In order to make the M & E
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Objectively
Verifiable
Indicators

(PDMe)

Source/
Method

Results

system operational, another M&E manual, which is actually a set of
simplified monitoring and evaluation formats, was developed in June
2010. The second M& E manual does not clearly show the mechanism
of “feedback from actual field of LBT road construction works”
recommended by the first Joint Terminal Evaluation Team, however. For
example, as per the second manual, post-monitoring is now implemented
mainly for internal check. The concept and method of training evaluation
are taken over from the first manual. Evaluation for improvement of the
training courses is not envisaged in the second manual, either. Items
and methods of M&E are shown but the method of analysis is not made
clear.

» Monitoring after the development of the second M& E manual: Ongoing
monitoring of some training courses has been carried out based on the
second manual. Post-monitoring has been conducted for the
PMO-RALG training but the questionnaire/telephone survey on the
application of the training results by the ex-trainees, was not conducted.
Pre-monitoring has not been conducted (See RM C-2 for details).

» Implementation of M& E analysis: Monitoring results have not been
compiled/analyzed because the ATTI staff feels that they have not
acquired the relevant skills and knowledge, especially for summarization
and analysis of the data, yet. (As all the trainers/instructors have been
occupied with implementation of training activities, they may not have
found time to sit and analyze the data in any case). A workshop on the
method of M&E analysis for the ATTI staff is planned in January 2011.

</Conclusionp>

Achievement of the Indicator is half-way through. The Indicator would be
mostly achieved if the skills and knowledge necessary for M & E analysis are
transferred to the ATTI staff in practical and manageable manner. It would not
be fully achieved, considering the length of the remaining period.

Implementatio
n of M&E
analysis on
trainees’
performance
s both during
training
courses and
in the
post-training
period

Review of
progress
reports and
annual
reports,
interview
with P/P
and J/E

The current Indicator was added based on the recommendation of the first
Terminal Evaluation in October 2009.

< Results: October 2009-present| >
No progress has been made as mentioned in the results of Indicator 1f.

</Conclusion}>

The achievement level of the Indicator is less than expected. The Indicator
would be mostly achieved if the skills and knowledge necessary for M & E
analysis are transferred to the ATTI staff in practical and manageable manner.
It would not be fully achieved, considering the length of the remaining period.

Development
of  function
for provision

of technical
support on
LBT

ditto

The current Indicator was added based on the recommendation of the first
Terminal Evaluation in October 2009. The Project interprets “function for
technical support system” as telephone advice service for ex-trainees, which
would be provided for free of charge. It is a plan to record, compile, and
feedback the results of the telephone advice into the training courses.

<Results: October 2009-present>

Not much progress has been made on the matter. The Head of the
Promotion and Information Section has been appointed as a person in charge
just recently; and the relevant activities would begin in September 2010.
According to the tentative PO for the Extended Period (RM D), all of the
relevant activities would be completed by the end of the Project.

<|Conclusion>
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Objectively Source/ Results

Verifiable Method

Indicators

(PDMe)
The relevant activities have just started. The Indicator would be achieved if
the tentative PO for the Extended Period is finalized through participation of all
of the personnel concerned and is implemented as planned.
1i _ ﬁz\gﬁgin;f <Pre-project Period>

Evaluation results Relevant data is not available. Although the raw data is available, it is not

I;Zmees the well compiled.

igher <Original Period>

compared Relevant data is not available. Although the raw data is available, it is not

with the one well compiled.

in the

beginning of Monitoring activities were implemented in all of the training courses (ref.

the Project. Indicator 1d); the compiled data, however, is available for only 12" and 13"
Regular Course trainings, which had been implemented before the standard
curriculum/training manual was developed and the TOT for the ATTI trainers
were conducted.
<Extended Period}>
Relevant data is not available. Although some monitoring activities have been
implemented, the data have not been compiled/analyzed yet because the
related skills and knowledge have not been transferred to ATTI yet. For
reference, some trainees of 15" Regular Course, interviewed by the
Evaluation Team, set high valuation on the contents of training and the skills
and knowledge of the ATTI trainers.
<Conclusion>
The achievement level of the Indicator cannot be assessed because of
unavailability of the relevant data.

1] _ Review  of <Results: Original Period}>

Upgrading reports  of | According to the first Joint Terminal Evaluation Report, “the target indicator has

g” i ATTd' ATl already been achieved” for the following reasons:

Ezﬁli;l)r};ne:ltn wit?]rvlewp/P e A workshop was constructed and equipment required for training was

as a Training | 2" 7E provided.

Institute e ATTI assigned a staff responsible for equipment management and

established an equipment management system in August 2007. Also,
the Project provided ATTI with technical assistance on the effective use of
facilities, the development of a maintenance system, methods to procure
equipment and human resource development.

<[Results: Extended Period>

The current status of the points made by the first Terminal Evaluation Team is

as follows:

e  The workshop and equipment for training is kept in good condition.

o  The equipment management and maintenance system is operational. The
methods transferred by the Project are being utilized to run the system.

<|Conclusion>

The achievement level of the Indicator at the time of the first Terminal
Evaluation has been kept. The assessment is found to be still valid.

28
—85—




ANNEX 3| Accomplishment of the Project

(2) : ATTI takes a leading role to promote LBT awareness and become a focal point of
related partners in Tanzania.

Source/ Results

Method

Objectively
Verifiable
Indicators

(PDMe)

Review of
annual
reports

2aVarious
promotion  of
LBT derived
from ATTI
(e.g., ATTI
Website, LBT
Publicity by
media, etc )
conducted.

<Definition of the Indicator>
Judging from the first Joint Terminal Evaluation Report, the Indicator is
interpreted as meaning that “PR materials produced and distributed by ATTI".

<|Pre-project Period}>
There was no Section/Unit in charge of promotion.
produced by ATTI.

<[Original Period>

According to the first Joint Terminal Evaluation Report, “the target indicator
has already been achieved because the production of PR materials and the
dissemination of these materials have been progressing steadily”.

PR materials were not

Promotion and Information Section was established in August 2007. Three
kinds of PR materials were produced and distributed by the Section as shown
in the table below.

Table (I1)-2a1: Production/distribution of PR materials in the Original Period
Month/ Number of copies
Year produced

1.| Mar.2008 10 (in English)

PR materials

Semi-annual newsletters
experimental basis

Training pamphlets and
outlines through LBT network
The 1st promotion DVD on LBT

on

2.| May.2009 training | 1,000 (in English)
2,000 (in_Swahili)

42 (in English)

3.| Mar 2009

<[Extended Period>

PR materials have been continuously produced and distributed by the
Promotion and Information Section. The first semi-annual newsletter of ATTI
was published in April 2010. The second one is planned to be published in
October 2010. The second promotion DVD on LBT and ATTI is under
preparation. It is expected that the 30-minute DVD would be completed by
the end of September 2010. Copies are planned to be distributed to all of
the District Engineers in the final roll-out seminar of the Project in Feb. 2011.

Table (11)-2a2: Production/distribution of PR materials in the Extended Period
Month/ Number of copies
Year produced

Activity ltems

1.| Apr. 2010

Production/distribution of the 1st news
letters

500 (in English)

(Plan)
Sep.2010

Production of the 2nd promotion DVD on
LBT and ATTI

(in Swahili narration
& English subtitle)

(Plan)
Oct .2010

Production/distribution of the 2™

semi-annual news letters

500 (in English)

b B B

(Plan)
Feb.2011

Distribution of copies of the 2™

Promotion DVD

200
(in Swahili narration

& English subtitle)

<Conclusion>

The achievement level of the Indicator at the time of the first Terminal
Evaluation has been kept. The assessment is found to be still valid.
Objectively verifiable data is not available because the number of reference
has not been monitored by the Project.

2b Reference ditto
related to
LBT and
LBT

- <For reference>
Training

According to the first Joint Terminal Evaluation Report, “It is presumed that
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Objectively Source/ Results
Verifiable Method
Indicators
(PDMe)
from related this target indicator has already been achieved” for the following reasons:
Institutions e ‘“Interviews with ATTI staffs shows that the number of requests and
increased. inquiries on ATTI training, particularly that from local governments, has
increased”: and
o “Also, the interviews show that from the private sector has increased”.
2c Awareness | ditto <|Pre-project Period}>
ﬁaszsc's'on A zonal awareness seminar was conducted once a year.
o " <Original Period>
Sector According to the first Joint Terminal Evaluation Report, “this target indicator
Partners on has been progressing well”.
LBT raised » Seminar: ATTI organized 15 seminars/workshops on LBT, in which more
(Number of than 650 people attended.
people »  Exhibition: ATTI participated in 8 exhibitions/seminars to promote LBT.
attending
gzmﬁz?n & <Extended Period}>
organized » Seminar: An awareness seminar was conducted at Mbeya District
by ATTI, etc) Council Full Council Meeting, in which 30 District Councilors and around
30 Heads of Departments participated. The final roll-out seminar of the
Project is planned in February 2011.
»  Exhibition: ATTI has participated in 2 Exhibitions. Around 1,900 people
visited the Exhibitions.
(See RM C-4 (1)&(2) for details)
<Conclusion>
The achievement level of the Indicator at the time of the first Terminal
Evaluation has been kept. The assessment is found to be still valid.
2d ATTI ditto <[Original Period>
certificate According to the first Joint Terminal Evaluation Report, “It is concluded that
be this target indicator has already been achieved” because “The definition of
considered LBT and a LBT contractor was clarified in 2007 and receiving an ATTI
as one of . . . .
the certificate has become required for registering as a LBT contractor and
necessary bidding for road construction with LBT. The points mentioned above were

conditions to
register LBT
contractors.

stipulated in a CRB decree or guideline as a LBT category.”

<Extended Period}>
There is no change in the situation.

<|Conclusion>

The achievement level of the Indicator at the time of the first Terminal
Evaluation has been kept. The assessment is found to be still valid.

Accomplishment of the Project Purpose

The Project Purposel: ATTI has an appropriate capacity for training provision and overall

coordination as a national training institute for LBT in Tanzania.

Objectively Source/ Results
Verifiable Method

Indicators

(PDMe)

a Number  of tF;eviteV\{ of | The number of courses and participants trained by ATTI was sharply
courses  and reior:f;mng increased compared with the one in TFY 2005/06. This is attributable to
participants increase of demand-driven ftraining courses, including a large-scale
X_?_'_Ir_‘l'ad by PMO-RALG training for the local governments and private contractors in TFY
. 2008/09 and 2009/10. Regular courses of ATTI have not been conducted as
increased . . .
compared envisaged as stated in the results of the Indicator 1c¢ of Output 1.
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Objectively Source/ Results
Verifiable Method
Indicators
(PDMe)
with the one Table (lll)-a: Annual number of courses and participants by ATTI
before the TFY 2005/06 | 2006/07 | 2007/08 | 2008/09 | 2009/10
Project Number of 2 3 1 4 3
training by
ATTI
Number of 24 53 45 194 143
trainees
(For details, please see RM C-1)
<Conclusion>
The Indicator has been achieved already.
Ezc\z;?torg The number of the visitors to the Principal’s Office of ATTI increased from 87
people in 2006 to 162 people in 2009. As for 2010, the number has already
b Number  of amounted to 110.
visitors to the
Principal’s Table (Ill)-b: Annual number of Visitor to ITTI
Office of ATTI 2006 200(7 : 2008 | 2009 2010
rreased (131 A
with the one in 87 168 209 162 110
2006
<Conclusion>
The Indicator has been achieved already.
t'fz“ew of | The relevant data is not available. ATTI plans to conduct interviews with the
evaluation | District Councilors and other stakeholders before the roll-out seminar planned
results in February 2011.
¢ Evaluation of <>
ATTI from The MOID and the PMO-RALG, which are in charge of LBT promotion in
related Tanzania, hold the view that ATTI has been building up capacity for training
stakeholders provision and overall coordination necessary for a national training
institute for LBT in Tanzania. In addition, ILO, which is one of the
international LBT advocators, seem to recognize the capacity of ATTI, judging
from the fact that ATTI was awarded the contract with ILO on training
implementation for Lindi and Mtwara Regions after submission of the
technical proposal.
Interview | <[Definition of the Indicatofr>
Principal According to the personnel concerned with the Project, the Indicator is
ﬁgﬁ’r interpreted as meaning that “the training curriculum and module of ATTI
coordinator | Would be regarded as standard ones for LBT training in Tanzania”.
/MOID

d Standardizing
training
curriculum
and module
for LBT

<Results>

As mentioned in the results of the Indicator 2b for the Output 2, certificate of
ATTI has become one of the requirements for a contractor to register with
Contractor Registration Board as LBT contractors. According to the LBT
Coordinator of MOID as well as the Principal of ATTI, any institutes, which are
interested in offering LBT training course for contractors with eligible
certificates, need to have their training courses authenticated by ATTI. The
training courses authenticated by ATTI would be implemented in conformity
with the curriculum and module of ATTI developed through the Project. In
this sense, the curriculum and module of ATTI could be considered as de
facto national standard for LBT training in Tanzania.

For the curricula and module of ATTI to maintain the quality as de facto
national standard ones, their updating would be required as appropriate.
Although an operational M& E system, including feedback mechanism from
the training conducted, is necessary for the updating, such system has yet to
be fully established at ATTI as shown in he Indicator 1.f of the Output 1.

<|Conclusionp>
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ATTI in
"Taking  the
use of LBT to
Scale" report

Objectively Source/ Results
Verifiable Method
Indicators
(PDMe)
Practically, the Indicator has been mostly achieved. It is not likely to be fully
achieved by the end of the Project because the M & E system of training
courses at ATTI would not have become fully operational by then.
$8‘£igw of | The related data is not available because neither mid-term nor final
e Evaluation of | report. evaluation report of TULS, which would have included the evaluation of ATTI

as a recognized national institute, has not been produced.

<|Conclusion>

The achievement level of the Indicator cannot be assessed because of
unavailability of the relevant data.

IV Likelihood of Accomplishment of Overall Goal

Overall Goal: LBT trainees (e.g, LGA, Contractors, Consultants, TANROADS, Community
Groups, etc) are able to plan, design and implement infrastructure works using LBT

Objectively Verifiable Source/ Results (as of * August 2010 unless otherwise mentioned)
Indicators Method
(PDMe)
The ex-trainees can See 4.1(1) of Annex 5.
adapt the skills and

knowledge to different
situation. The
ex-trainees transmit LBT
to the people

X  kilometres & its
condition of rural road
constructed, and/or

maintained using LBT

Relevant data is not available
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|Knnex 4| Implementation Process

Item

Source/
Methods

Results

1 Progress of
Activities

(1) Activities
under Output
1

(2)Activities
under Output
2

Review
of
progress
reports,
annual
reports,
questionn
aire
&interview
with
relevant
Project
Personnel
(P/P) and
Japanese
Expert(J/E

Note:

a The initial PDM was modified in the fourth year of the Project based on the
recommendations of the first Joint Terminal Evaluation Team. The modified
PDM was approved by the fourth JCC meeting on October, 2009.

b The Plan of Operations (PO), which specifies information necessary for
planning and monitoring, such as “expected result(s)”, “schedule”, “person in
charge”, “implementers”, “major inputs” etc. for each Activity or Sub-Activity
of the PDM, has not been developed for the Project. The progress of each
of the PDM Activities has not been recorded/reported, either. (It is noted
that the activities have been implemented based on the Work Plan of the
Japanese Experts Team as well as the Strategic Plan of ATTI and have been
reported periodically.)

c At present, the Project is developing the PO/Annual PO (APO) for the
Extended Period. The tentative one is attached as RM D for reference.
The PO/APO would be further discussed among the personnel concerned
with the Project and is expected to be finalized by the end of September
2010.

<[Criginal Period>

According to the first Joint Evaluation Report, “almost of all Project Activities have

been implemented and completed as had been scheduled”. Nonetheless, the first

Evaluation Team pointed out that “monitoring and evaluation system in ATTI has

still not practically functioned yet”; and recommended the modification of the

original Activity 1-5 (“To develop and implement M& E) into the current one (“To
develop an M&E system, which includes feedback from actual field of LBT road
construction works, and made the system well functioned for updating the
training programme”). The first Evaluation Team also recommended to create

Activity 1-6 (“To develop an M&E system, which includes feedback from actual

field of LBT road construction works, and make the system well functioned for

updating the training programme”) The recommendations were authorized by

the fourth meeting of JCC in October 2009.

<Extended Period>
Variety of activities has been conducted. The current Evaluation Team, however,
is not able to assess their progress because the PO does not exist. The
activities conducted so far as well as tentative plan for the remaining period is
shown in the RM D.

Remarks:

1) Activity 1-3 (“To prepare strategy and operational plan for Mobile training
unit”): The strategy and operational plan for the Mobile Training Unit has not
been developed. Instead, the first Strategic Plan of ATTI (2006-2009) was
developed. The second Strategic Plan (2009-2014) was developed in
March 2010. It is expected to be updated by the end of the Project.
According to the explanation made by the Project, the content of the Activity
was changed because (i) there had been no Strategic Plan of ATTI; and (ii)
the strategy and operational plan for the Mobil Training Unit would be
included in the Strategic Plan of ATTI. The strategy and operational plan
for mobile training, however, has not been clarified in the Strategic Plan. In
fact, mobile training has been conducted on ad-hoc basis as in the past.

2) Activity 1-5 and Activity 1-6: The plan delineated the Tentative PO/APO has
not been discussed within ATTI fully yet. For example, responsible person
and implementers of the sub-activities have not been specified/finalized yet.
At the moment, it is not certain if all the sub-activities would be completed by
the end of the Project without rush.

<[Criginal Period>

According to the first Joint Evaluation Report, “almost of all Project Activities have

been implemented and completed as had been scheduled”.

<Extended Period>
Though some activities have been conducted, the current Evaluation Team is not
able to assess their progress because the PO does not exist. The activities
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|Knnex 4| Implementation Process

Item

Source/

Results
Methods

conducted so far and a tentative plan for the remaining period is shown in the

Annex 2.

Remarks:

1) Activity 2-6 (“Conduct a case study on LBT equipment lease at ATTI through
Pilot Projects implemented under Activity 1-5): This Activity Item, presented
in the tentative PO/APO, is not included in the current PDM. Since August
2010, the case study has been implemented, taking advantage of the Pilot
Projects conducted under Activity 1-5. This Activity was created in
response to the recommendation made by the first Joint Terminal Evaluation
Team, which stress the need for “creation of interface between training
institute in ATTI and actual LBT road construction works in each region”.

2lmplementation | Review of | [mplementation System of the Project is considered appropriate for smooth
System fégg;te:s implementation of the Project.

3 Project Review of | 1)  Joint Coordinating Committee (JCC): According to the Record of
Management féogitesss Discussions (R/D) of the Project, functions of the JCC are: (i) to decide and

qupesﬁo‘nn approve the Annual Work Plan of the Project based on the approved annual
aire budget; (ii) to review the overall progress and annual expenditure of the
&interview Project as well as the achievement of the Annual Work Plan mentioned
‘r’é'ltgvant above; and (iii) to review and exchange views on major issues arising from
P/P.JIE, or in concerning the Project. The JCC is to meet at least once a year or
review of whenever necessity arises. So far, the JCC meetings were held once a
PDM/PO year. The JCC has provided helpful advice for project implementation. Of
the three functions delineated in the R/D, the first and the second ones have
not been carried out because the Annual Work Plan of the Project (i.e.,
Annual PO) has not been developed.

2) Project Management through the PDM and the PO: The PDM as well as
the PO is an essential tool for the project management for the projects
supported by JICA. The PDM, however, has not been used effectively.
The Objectively Verifiable Indicators have not been monitored by the Project.
Furthermore, most of the “Objectively Verifiable” Indicators are not
objectively verifiable. Most of them lack criteria to judge the achievement
level. Some are not well defined, either. Most of the “Means of
Verification” require implementation of certain activities by the Project but the
relevant activities are not included in the PDM. As already stated, the PO
as well as the APO has not been prepared. In the reviewing process, these
issues have not been addressed. This has made it difficult for all those
concerned to have common understanding of the overall implementation
process and progress of the Project based on the PO as well as expected
achievement level of the Outputs and the Project Purpose of the PDM.

4 Questionn | |n general, communication within the Project has been sufficient for smooth
Communicat | @ and | jplementation of the Project. Cooperative relations between Tanzanian and
ion merview Japanese sides have been built up.

with  P/P
and J/E

5.Coordination _ditto- The Project have been implemented in coordination/cooperation with various
:g'ézl relevant organizations, including the MOID, the PMO-RALG, some of the District
organizations Governments, CRB, and NCC

6. Other factors | _gjtto- 1) Positive factors:

that have
affected the
implementati
on process

a Initiative and commitment of the Principal of ATTI/Project Manager
concerning the Project and promotion of LBT has facilitated the
implementation of the Project greatly.

b The Project Personnel have been very cooperative, motivated, and
hardworking.

¢ Japan Overseas Cooperation Volunteers dispatched to ATTI have
contributed to the promotion and awareness activities of Promotion and
Information Section.

d Commitment of PMO-RALG to use ATTI as a training institute/provider.

2) Negative factors: Not found.
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Evaluation based on Five Evaluation Criteria

I. RELEVANCE|: The Project is highly relevant.

Item

Source/
Method

Evaluation

1.1 Necessity

(1) Relevance
the
needs  of

with

Target
Group

Review of
the relevant
document
(organizatio
nal law,
etc),
questionnai
re and
interview
with the
relevant
P/P

The Project Purpose (“ATTI has an appropriate capacity for training

provision and overall coordination as a national training institute for LBT

in Tanzania) is still relevant with the needs of the Target Groups (i.e. ATTI

and its trainees).

> ATTI : ATTI is expected be transformed into “a recognized national
institute for the LBT” as per the “Taking the Use of Labour Based
Technology to Scale (Establishment of the National Framework)”
Programme of the Government of Tanzania. ATTI’s Vision 2010 is to
“‘become the leading provider of high quality training for LBT in
Tanzania”.

> Trainees from LGAs (i.e. Engineers and technicians): In Tanzania
LGAs (i.e. district governments) manage the urban, district, and feeder
roads (56,625km), of which 46,401km are earth roads. In addition, the
PMO-RALG has instructed LGAs to set aside 20% of budget from the
Road Fund for roadworks using LBT based on the agreement between
the Road Fund Board and the PMO-RALG. Trainees from LGAs are
enrolled in the training courses because they feel the need for
acquiring the practical skills and knowledge for LBT in order to promote
the roadwork using LBT in their respective Districts.

> Trainees from private sector: They are enrolled in the training
courses conducted by ATTI because they feel the need for acquiring or
enhancing the practical skills and knowledge for LBT in order to either
start the business or improve the business performance as LBT
contractors.

> Trainees from community leaders: They are the trainees of mobile
training courses, which are conducted upon request. The trainees
participate in the training as they are expected to utilize the LBT in the
roadworks in their communities.

1.2 Priority

(1) Relevance
with
national

plan of

Tanzania

(2) Relevance
with

Japan

ODA
policies of

Review of
the
documents

ditto

The Overall Goal (“LBT trainees (e.g, LGA, Contractors, Consultants,

TANROADS, Community Groups, etc) are able to plan, design and

implement infrastructure works using LBT”) is still consistent with

development plan of Tanzania.

» The “Tanzania Development Vision 2025” states that “Investment in
infrastructure must be accorded the highest priority and be
spearheaded by the government. This investment must also involve
the private sector and communities generally. In particular,
development of the road network is absolutely essential for promoting
rural development”.

» The National Strategy for Growth and Reduction of Poverty (NGSRP)
states that “community-based initiatives need to be encouraged for
smaller-scale labour-based road initiatives to alleviate acute
communication problems in rural areas”.

The Overall Goal is still consistent with ODA policies of Japan.

» According to the latest “Japan’s Official Development Assistance
Charter” approved by the Cabinet in August 2003 addressing
sustainable growth, including “providing assistance for the
development of the socio-economic infrastructure- a key factor for
economic development”, is identified as one of the four priority issues.

» The latest “Japan’s Medium-Term Policy of Official Development
Assistance” (February 2005) states that “Japan will assist in the
provision of economic and social infrastructure that contributes to
improvement and trade and investment climates, such as roads- - -,and
infrastructure for improving the living environment”.

» According to the latest “Country Assistance Program for the United
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Evaluation based on Five Evaluation Criteria

Source/

Item Method Evaluation
Republic of Tanzania” (June 2008), the transport (road) sector is
identified as one of the priority areas.
1.3 Adequacy
as means
(1)Technologic | Questionna | There are technical advantages of Japan.
al !r‘i' . > Judging from the assessments of the Tanzanian project personnel on
Advantage witimews/,: Japanese Experts as well as increase in the technical capacity of the
of Japan and JIE Tanzanian staff, advantages of Japan are confirmed. The Japanese

skills for planning, preparing, organizing, and managing roadworks
have been found to be quite useful. In addition, Do-nou technology
established in Japan has been successfully incorporated in LBT
through the Project.

Il. EFFECTIVENESS| : The Effectiveness of the Project is mostly ensured.

Source/

ltems Methods Evaluation
2.1 Achievement | Reviewof | >  Qutput 1: Judging from the achievement level of the Indicators, Output
level of the X‘e 3 1 has been mostly achieved but is not likely to be fully achieved by the
Outputs nnex:=. end of the Project because the Indicators related to training courses at
ATTI and M& E, including the ones added based on the
recommendations of the first Joint Terminal Evaluation are not likely to
be fully achieved by the Project end.
» Output 2: Steady progress has been made on the achievement of
Output 2. It is expected to be achieved by the end of the Project.
(For details, please see Annex 3)
2.2 Achievement | ditto Judging from the achievement level of the Indicators, the Project Purpose
level of the is almost achieved but is not likely to be fully achieved by the end of the
Project Project because of some delay of overall achievement of the Output 1
Purpose mentioned in 2.1
(For details, please see Annex 3)
2.3 Contribution | Review of | The Project Purpose consists of two parts: (i) development of appropriate
of Outputs | the PDM capacity for training provision as a national training institute; and (ii)
to the development of appropriate capacity for overall coordination as a national
i:l?]e:;e training institute.  Training component (i.e. Output 1) contributes directly to
P the first part of the Project Purpose and Promotion component (i.e. Output
2) contributes to the second part.
2.4 Important Review of | Two Important Assumptions for the Project Purpose are identified in the
Assumptions progress | ~,rrent PDM:
reports » The first Assumption (“Trained personnel remain in their working
organization and can utilize the training results.”): The relevant data is
not available. In any case, this is not the condition necessary for
achievement of the Project Purpose.
» The second Assumption (“Local Government Transport Programme
(LGTP) is implemented as scheduled. Particularly, the intension and
role of PMO-RALG is clarified and coordinate the stakeholders well.”):
The Assumption has been satisfied so far. The LGTP (2007-2012)
has not been fully implemented due to change in the mode of funding.
The intention and role of the PMO-RALG in LBT promotion have been
made clear. The PMO-RALG, together with the MOID, has
coordinated the stakeholders well.
2.3 Other ditto Specific factors have not been identified.
promoting
/hampering
factors
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. EFFICIENCY]: The Project is considered to be mostly efficient.

Source/

ltems Methods Evaluation
3.1 Review of | As mentioned 2.1, Output 1 has been mostly produced but is not likely to be
Production g‘e Annex | fylly produced by the end of the Project because the Indicators related to
level of | = training courses at ATTI and M& E, including the ones added based on the
Outputs recommendations of the first Joint Terminal Evaluation are not likely to be fully
produced by the Project end. On the other hand, steady progress has been
made on the production of Output 2. It is expected to be produced by the
end of the Project.
3.2 Important Review of | 3 The Assumption identified in the PDM (“The finance and budget for
Assumptions ’r’éggfsss attending on LBT training at ATTI are secured in LGA.”): The relevant
data is not available.
3.3 Inputs
(1) Tanzanian
side
(a) Project Questionn | <[Original Period}>
personnel | et view | > According to the first Evaluation Report, the “personnel assigned by the
with  the Tanzanian side have been appropriate”.
relevant
JP//E and | <Extended Period>
» Timing, Duration, Quantity: All of the present Tanzanian project staff is the
ones who had been assigned in the original period. They have been
continuously assigned to the extended period of the Project without any
intermittence.
> Quality, Field: In general, technical staff with the relevant background,
experiences, and technical level has been assigned.
<|Overall Contribution to the Outputs}>
> High.
(b) Building, -ditto- Note: Specific comments on the appropriateness of the building and the
and facilities are not found in the first Evaluation Report.
facilities
< Project Period on the whole}>
» Timing and quantity: Land and facilities necessary for the Project activities
have been provided in time. A room in the building for the Administrative
Office of ATTI has been made available as office space for the Japanese
Expert Team since the beginning of the Project. The room is located near
the office of the Principal (PM), which has facilitated the smooth
communication between the PM and the Expert Team.
» Quality: Generally appropriate.
</Overall Contribution to the Outputs}>
» High
(c) Financial -ditto- | Note: Specific comments on the appropriateness of financial inputs are not
inputs found in the first Evaluation Report, except for appreciation on ATTI's
contribution to the first roll-out seminar conducted in 2007.
<Project Period on the whole}>
» Timing and quantity: In general, necessary amount has been allocated and
disbursed in timely manner.
</Overall Contribution to the Outputs}>
> High
(2)Japanese
side
(a)Expert i?:eS”O"“a Note: Specific comments on the appropriateness of Japanese Experts are not
ainterview | found in the first Evaluation Report.
with _P/P
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Items

Source/
Methods

Evaluation

(2) Training in
Japan

(d) Equipment

and J/E

-ditto-

-ditto-

<Project Period on the whole}>

» Timing, duration and number : Experts were dispatched in accordance with
an annual plan of dispatch approved by JICA.

> Quality: The experts with adequate background, experiences and technical
level have been assigned. Some of the Experts had work experiences in
Tanzania or East Africa. Some were able to communicate with the
Tanzanian side in Swalhili, too.

<Overall Contribution to the Outputs>

> Medium to High. In general, the Experts have contributed to production of
Outputs. In some field, however, the inputs have not led to the sufficient
achievement of the relevant indicators due to insufficient information
sharing.

<Original Period>

» According to the first Evaluation Report, Tanzanian side considers that the
training in Japan gives a strong incentive and motivation for ATTI staffs and
contributes to the capacity building of ATTI in general. The Japanese side
pointed out “LBT may not be learned effectively in Japan because it is no
longer used in Japan”. The Evaluation Team found out that some training
would have been more efficient if they had been conducted in the
neighboring countries.

<[Extended Period}>

» Timing , Quantity and Quality: At present, one of the ATTI trainers is being
trained in Japan. Since he is still under the training, the quantity and
quality of the training is not assessed.

> Utilization: Since the Project ends in six months, it is not certain how much
the staff being trained in Japan could utilize the acquired skills and
knowledge in the Project activities. As for the ex-trainees interviewed by
the Team, one commented that he had been able to utilize what he learned
in his work. The others have found it difficult to apply because the
technical level of Japan is too advanced and some of training contents
were not relevant to their work.

> Others: The ex-trainees still keep the incentive and motivation derived from
the training in Japan. It should be noted, however, that those staff
members who had not been trained Japan are also committed to their work
as much as the ex-trainees.

<|Overall Contribution to the Outputs}>

» Medium. The contribution would have been more if some of the training
courses had been implemented in the third countries in Africa.

<Original Period>

» According to the first Evaluation Report, “equipment, which was provided
by JICA, is basically appropriate in terms of quantity and quality, although it
discovers some minor problems such as a supplier’'s wrong specification
which have made it impossible to put towed graders into a practice”.

<Extended Period}>

» Timing, quantity, quality, specification: One staff member has been
dispatched to Japan for training.

» Utilization: The equipment provided in the Extended Period has been fully
utilized for the Project activities. The equipment provided in the Original
Period has been utilized in general. Two towed graders, pointed out in the
first Evaluation Report, have not yet been put in use though the Project has
been working hard to solve the problem. In the meantime, the existing
towed graders, procured approximately 15 years ago, have been used for
practical training. In addition, an asphalt cutter has not been used
because some essential parts have been missing.

» Operation &Maintenance (O& M): The equipment has been managed by
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Source/ .
ltems Methods Evaluation

the without a problem. Most of the services and repair works for the
equipment have been done at ATTI garage except for those under warranty
agreement with the supply dealer.
» Contribution to Outputs: High.
(e) Local -ditto- » Timing and Quantity:
activity » Necessary amount of has been disbursed in time.
cost <|Overall Contribution to the Outputs}>
> High

3.4Coordinati | Progress | » Coordination with other JICA Projects/Schemes:

on  with 5?20”3‘  Japan Overseas Cooperation Volunteer (JOCV) program: A short-term

other JOCV in the field of Audio-Visual Education, who was assigned to ATTI

rf_loe.:i':; from October 2008 to April 2009, as well as a JOCV in the field of

proj Community Development, who has been assigned since January 2009,
have cooperated with the Project by assisting the ATTI staff member of
the Promotion and Information Section in planning and implementing
the Project activities under Output 2. Their contribution is widely
appreciated by the personnel concerned with the Project.

¢ JICA Expert assigned to the Ministry of Work and Transport in Uganda:
In July 2008, the Expert visited ATTI as one of the delegation members
from Uganda, to exchange the ideas and views on LBT with the
Project. (For details, please see RM C-4 (3))

» Coordination with other donors:

e ILO: In March 2009, the Project participated in “Roll Out Seminar for
LBT. Up-scaling the use of LBT in Tanzania; Challenges and the way
forward” hosed jointly by ILO, JICA and MOID. The presentation on
ATTI’s activities was made by the Project Manager and the Japanese
Chief Advisor. ILO training, ILO regional seminar

e DANIDA: Coordinator at

» Coordination with other LBT training institutes in the East Africa Region:

¢ In August 2009, five ATTI trainers of ATTI participated in the training
course on bituminous surfacing offered by Kissi Training Center
(KTC) in Kenya.

3.6 Other Accomplis | Specific factors have not been found.
promoting | hment
Ihampering | 971,

factors progress
reports

IV. [IMPACT: The Overall Goal is likely to be achieved to some extent on
condition that the budget for roadworks using LBT is allocated by the concerned
LGAs and that LBT equipment is increasingly made available for the contractors.
Other positive impacts have been observed already. Negative impacts have not
been observed. They are not foreseen, either.

Source/ .
ltems Methods Evaluation

4.1 Impact at
the Overall
Goal level

(1) Likelihood | Interview | The Overall Goal (“LBT trainees (e.g, LGA, Contractors, Consultants,
of W'”t‘ PP 1 TANROADS, Community Groups, etc) are able to plan, design and implement
achieveme 2" r,f,‘,g‘fg, infrastructure works using LBT “) is likely to be achieved in 3 years after the
notveg” the | pumo-RAL completion of the Project to some extent on condition that the budget for
Goal G roadworks using LBT is allocated by the concerned LGAs and that LBT

equipment is increasingly made available for the contractors.

1. Ex-trainees of ATTI Regular Courses

a The trainees from LGAs (i.e. District Engineers and Technicians): It

is presumed that organizational interest for utilization of LBT exists in
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Source/

Items Methods Evaluation
the concerned LGAs. The trainees from the LGAs have been
sponsored by their respective Districts for participation in the training.
Some of them have been directed to participate by their supervisors
while others have obtained permission. In fact, the trainees of 15"
Regular Course (from July to September 2010) interviewed by the
Evaluation Team stated that they would like to use LBT for their work
(if the fund is available).
b The trainees from private sector: No information is available.

2. Ex-trainees of ATTI Mobile Courses (i.e. Community leaders): It is
presumed that the ex-trainees have already utilized the training results in
the field. The Mobil Courses have been implemented upon request. The
trainees have participated in the training as they were expected to utilize
the LBT in the roadworks in their communities funded by DANIDA, etc..

3. Ex-trainees of the PMO-RALG training programme entrusted to ATTI:

a The trainees from LGAs (i.e. District Engineers and Technicians): The
PMO-RALG assumes that the trainees from the LGAs would be able
to utilize the training results in their work since the PMO-RALG has
instructed all the LGAs to set aside 20% of the budget from the Road
Fund to LBT roadworks based on the performance agreement
between PMO-RALG and Road Fund Board. In addition, LBT
awareness seminars targeting the concerned District Councilors & the
District Executive Heads were held as part of the PMO-RALG training.
In order to make sure that the training results are applied in the
concerned LGAs, the PMO-RALG plans to follow-up the post-training
situation by requesting the LGAs to include the amount of the budget
utilized for LBT roadworks in their quarterly report to the PMO-RALG,
which would be compiled annually.

b The trainees from private sector (i.e. Contractors): All of the
ex-trainees from the private sector are going to be registered with the
CRB as LBT contractors by October 2010, according to the ATTI,
which assist the registration process as instructed by the M & E
committee of the PMO-RALG training. Once the ex-trainees register
as LBT contractors, they are able to participate in the bidding for LBT
specified roadworks. According to the PMO-RALG, the ex-trainees
would have good chance of winning the bid because they had been
selected by the concerned LGAs as the trainees. One of the
ex-trainees interviewed by the Evaluation Team stated that the trial
contract was helpful in demonstrating their capacity to the concerned
LGA. Most of those interviewed by the Evaluation Team, however,
expressed concern over the fact that many of the ex-trainees do not
own LBT equipment: they may not be able to apply the skills and
knowledge in the field unless some measures are considered to
facilitate their access to LBT equipment.

(2) Important | Questionn | 3>  Assumption identified in the PDM  (“Local Government Transport
Assumptio Z‘irneterview Programme (LGTP) is implemented as scheduled”): As stated already, the
n with  the Assumption has been satisfied so far. The LGTP Phase | (2007-2012) has

relevant not been fully implemented due to change in the mode of funding. The
P/P and PMO-RALG plans to review the Phase | and to prepare the Phase Il
JE document in 2011.

> Assumptions not identified in the PDM: As stated in 4.1 (1), availability of
the fund for roadworks using LBT as well as facilitation of access of the
LBT contractors to the necessary equipment are found to be Important
Assumptions for achieving the Overall Goal.

4.2 Other gi?: stonn <|Positive impacts alredy observed>
impacts f‘v'.?ﬁﬁve'ew 1. With capacity developed through the Project, ATTI was able to obtain

relevant contracts with the PMO-RALG and ILO on holding their trainings.
Z/E and Through implementing the large-scale PMO-RALG training, in
interview particular, the ATTI as well as its staff have gained much confidence in
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Items

Source/
Methods

Evaluation

with
farmers’

groups 2.

their capacity.

So far, a total of 404 trainees, including District Engineers and
Technicians, contractors, and community leaders, have participated in
the training courses organized by ATT]I, in which the new curricula and
modules as well as training materials developed through the Project
were applied.

Through networking activities of the Project, a “General Agreement of
Cooperation” was signed by the Principals of ATTI, KTC in Kenya, and
MELTEC in Uganda in . The Agreement was endorsed by the ILO.
(For details, please see RM C-4 (3))

A total of 7 JOCVs (Community Development) from different Regions of
Tanzania have gained basic skills and knowledge on LBT through a
class-room presentation and one-day practical training on Do-nou
methodologies combined with LBT provided by the Japanese Expert Team
at a JOCV meeting conducted in August 2010. Three JOCVs (Civil
Engineering) from Uganda also participated in the meeting, whose skills
and knowledge have been enhanced.

<Positive impacts foreseen>

1.

3.

> Negative impacts have not been observed. They are not foreseen, either.

Cooperation among LBT training instutues in East Africa is expected to be
enhanced based on the General Agreement.

JOCVs trained by the Project in August 2010 are expected to disseminate
do-nou methodologies combined with LBT in their sites of assignment.

<Negative impacts}>

V. SUSTAINABILITY: The Sustainability of the Project would be mostly

ensured.

Items

Source/
Methods

Evaluation

5.1 Institutional
&
Organizational
Aspects

(1) Policy and
legal supports

Review of
the relevant
document,
questionnair
eto P/P

There are policies in Tanzania, which support promotion of LBT

>

The Construction Industry Policy (2003) identifies, in its policy to
support poverty eradication, promotes the “labour based construction
related activities” to create of employment opportunities. To “create
awareness and commitment of the importance and viability of both
labour-based and community based delivery arrangements” is listed as
one of the Policy Directions to support poverty eradication.

In a paper called “Kiliomo Kwanza” (“Agriculture First”) issued by the
Tanzanian National Business Council, infrastructure development is
identified as one of 10 Pillars.

The LGTP (2009-2012) prepared by PMO-RALG identifies
“labour-based methods” as one of the Strategic Approaches.

The Road Fund Board has performance agreements with PMO-RALG
and TANROAD respectively to set aside 20% of the fund provided by
the Road Fund for LBT related roadworks.

Nonetheless, the need for clearer commitment from policy level on LBT
application in the roadworks as well as instruction from government
authorities is pointed out by many of those interviewed by the Evaluation
Team.
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Evaluation based on Five Evaluation Criteria

ltems “ﬁ:tl:‘rggg Evaluation

(2)Organizational | Questionnai | The Five-year Strategic Plan of ATTI (2009-2014) was developed through
strategy (Exit g?scussioind the Project in March 2010. It is expected to be updated by the end of the
strategy) with Project.

managerial
PIPJE

(3) Deployment | ditto All of the Tanzanian Project Personnel are permanent staff of the ATTI, which
of Project ensures their continuous employment. They are expected to be assigned
Personnel to the relevant posts after the end of the Project, too. They will be able to

fully utilize their knowledge and skills to continue their task and sustain the
Project effect.

(4) Management | ditto ATTI has managed the relevant activities without serious problems so far. It
capacity is expected that they will be able to manage the relevant activities for

themselves after the end of the Project.

(5) Coordination | ditto ATTI has coordinated their activities with concerned organizations as
with relevant mentioned in Annex 4 and Annex5. Mutual confidence and collaboration,
organizations which have been built though the process, are likely to continue after the end

of the Project.

5.2 Financial Q“estionna(ij So far, he Government of Tanzania has allocated necessary budget for the
Aspects dscussion | activities of ATTI. It is likely that financial sustainability is secured

m;iageri:;e
P/P

5.3Technical
Aspects

(1) Technical Review —of | 1 Training
capacity  of ?;‘;2{;?8 Technical capacity of the Tanzanian Project staff (i.e. trainers/instructors) has
PP questionnair | been remarkably enhanced through TOTs as well as OJT provided by the

S i | Japanese Experts Team. They have been playing main role in planning,
with  the | implementation of the training activities on gravel roads with minimum
;'P'f"j'/’;‘ advisory support from the Japanese experts. It is likely that they will gain

enough skills and knowledge to plan and implement the relevant activities by
the end of the Project.

The Evaluation Team notes that not all the trainers/instructgors (11 in total,
including the Principal) have attended the TOTs as shown in the Table below.
In addition, ATTI plans to recruit new permanent and part-time trainers in
order to meet increasing demand for its training courses.

Table a: The number of trainers/instructors of ATTI
who attended/did not attend TOT

Subject of TOT # of # of

trainers/instruc | trainers/instruc

tors who tors who did

attended TOT | not attend TOT

1| Teaching methodology 7 4

2| Procurement and training 6 5
management

3| Construction of bituminous 7 4
surfacing road

4| Maintenance of bituminous 5 6
surfacing road

At ATTI, newly recruited trainers/instructors with less experience are
encouraged to sit in the training courses conducted by their seniors as
trainees whenever they can. Such internal technical transfer is conducted
in informal and voluntary manner. In order to sustain and maximize the
effects of the TOTs provided by the Project as well as to maintain the quality
of the training in general as a national training institute for LBT, technical
transfer within ATTI need to be implemented in more systematic manner.

2. Promotion and Awareness
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Evaluation based on Five Evaluation Criteria

ltems “ﬁ:tl;‘rg:; Evaluation
Through producing materials of promotion and awareness i.e. DVD program,
newsletters, and through conducting of awareness seminars and other
related activities, skills and knowledge of ATTI have been enhanced. For
further enhancement /strengthening of capacity for promotion and
awareness, increasing staff members in Promotion and Information Section
is desirable.
(2) Utilization and QUeStiO”“a(ij 1. Training
gfsem'”a“oz‘he merview | The techniques and methods transferred through the Project as well as
transferred rgltgvam the | the deliverables are relevant with the local needs and levels. The
techniques and | p/p, J/E curricula, syllabuses, and training manuals for the Six ATTI Standard
Z“f-jed o Training Courses have been developed through the Project (See Section
eliverables

[I-1-1a and 1b of Annex 3 for details). Those for the Regular Course for
LGA and consultants on gravel roads have been utilized fully by ATTI. The
curriculum, syllabus, and training manual have been disseminated to other
educational institutes in Tanzania. In addition, the handouts from the
training manuals have been distributed to the trainees. Considering the
increasing demand for the course on gravel roads, its curriculum, syllabus,
and training manual would be utilized fully after the end of the Project. The
curriculum, syllabus, and training manual for Mobile Course on gravel road
for forepersons and gang leaders have been utilized to some extent.

The curricula, syllabuses, and training manuals for the other Courses are yet
to be utilized since the concerned Courses have not been implemented.
ATTI has a plan to implement another Regular Course on bituminous roads
in TFY 2010/11 but it has no plans for the others.

Table b. Number of training courses in which the curriculum/
syllabus/training manuals developed by the Project were used

Course type # of courses
implemented
1| Regular Course: LGA &consultants course on gravel 7*
roads
2| Regular Course: Contractors course on gravel roads 0
3| Regular Course: Technical course on bituminous roads (1)
4| Special Course: Operation of light equipment and hand 0
tools management
5| Mobile Course: LBT contract management course 0
6| Mobile Course: Forepersons & gang leaders course on 3
gravel roads

* The number of courses includes PMO-RALG & ILO trainings
** ATTI plans to conduct a course in TFY 2010/11

In a similar way, the trainers/instructors have not been able to utilize all the
skills and knowledge acquired through the TOTs in the actual training
because the related courses have not been implemented.

Table b. Number of training courses in which the curriculum/
syllabus/training manuals developed by the Project were used

Subject of TOT # of training courses in
which the skills were
utilized
1 | Teaching methodology 10
2 | Procurement and training management 0
3 | Construction of bituminous surfacing road 0
4 | Maintenance of bituminous surfacing road (1)

*ATTI plans to conduct a related course in TFY 2010/11

The above mentioned shortfalls are attributable to increase of
demand-driven tailored courses on gravel roads, including those of
PMO-RALG. In order to ensure effective utilization of the project
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Evaluation based on Five Evaluation Criteria

ltems “ﬁ:tl;‘rg:; Evaluation
deliverables and transferred techniques, strategy for training implementation
should be developed by the end of the Project.
(For utilization of the training results by ex-trainees, please see 4.1 (1))
2. Promotion and Awareness
Skills and knowledge gained through the production of materials for
promotion and awareness would be utilized for producing further materials.
Experiences and acquired know-how on holding awareness seminars would
contribute to organization of the same in future.

(3) Utilization and | Questionn | 3 Utilization: Machinery and equipment provided by the Project has been
{Ea'”te”anc_‘zodf ie:]'::rviesv”d utilized for the training in general. It is expected to be continuously
m:chinzrr?/\”aid with  the utilized after the end of the Project. The problems associated with two
equipment relevant towed grades and an asphalt cutter should be rectified in order to ensure

P/P, JIE

the full utilization of the provided equipment.

» Maintenance: The equipment management and maintenance system
established by the Project is likely to continue after the end of the
Project.
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A-1.

Record of Tanzanian Inputs

List of Tanzanian Personnel

(F=Full time assignment for the Project, P=Part time assignment for the Project)

(1) Project Director

Name Position in the Organization F/P éss_lgnment
eriod
Eng. Omary Chambo | Permanent Secretary, Ministry of | P May 2006~
Infrastructure Development (MOID) present
(2) Project Manager
Name Academic Position in the F/P Assignment
Background Organization Period
Mr. Emmanuel W. | Civil Engineer Principal, ATTI P May 2006~
Raphael present
(3) Technical Personnel at ATTI
a. The present project personnel
N Academic Position in the | ATTI Assignment | Relevant PDM
ame . .. F/P . Activity
Background | Organization BENE period number(s)
1. | Mr.  Mahmoud | cijyil Engineer Traiping 6 =) May 2006~ 1.1, 1.2, 1.3,
M. Chamle Engineer, Present 1.4, 2.2, 2.3,
Training Section 25,01
2 | Mr. Joseph E. | Civil Technician | Senior Instructor, | 13 P May 2006~ 1.1, 1.2, 1.4,
Majarua Training Section Present 1.6
3. | Mr. Richard D. | Diploma in | Training 16 P May 2006~ 1.1, 1.2, 1.4,
Kansimba Tech. Engineer, Sep 2007 1.6
Education Training Section July
2010-present
4. | Mr. Richard B. | Mechanical Training 3 P May 2007~ 1.1,14,1.6
Mahango Engineer, Present
Mechanical
Section
5. | Mr. Given | Quantity Training 3 p May 2007~ 1.1, 14, 23,
Eliringia Surveyor Engineer, Present 3.1,1.6
Dy Head of
Training Section
6. | Mr. Bernado A. | Civil Engineer Training 3 =) May 2007~ 1.1, 14, 2.2,
Munaku Engineer, Present 1.6
Training Section
7. | Mr.  Rwambay | Civil Engineer Training 2 p May 2009~ 11, 1.2, 1.3,
Mtete Engineer, present~ 1.4, 1.5, 1.6,
Head of Training 0.1
Section
8. | Mr. Paulo Sango | FTC in Civil Senior Instructor, | 2 P May 2009~ 11,14,1.6
Training Section Present
g. | Mr. Paul Henry | Ordinary Senior Instructor, | 2 P May 2009~ 1.1, 1.4, 1.5
diploma in Civil | Training Section present 1.6
10.| Mr. Hussein A. | Civil Technician | Vice Principal of | 16 P May 2006~ 1.1, 1.2, 14,
Mombo ATTI Present 16, 2.1, 2.2,
Senior Instructor, 24,25 0.1
Promotion &

Information Section

RM A- (1)
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Record of Tanzanian Inputs

b . The former project personnel

Relevant PDM

Administration

Academic Position in the | ATTI Assignment o
Name Background | Organization years | FIP period ﬁﬁ&‘gg(s)
Mr. Francis P. | Civil Technician | Senior Instructor, | NA | p May 2006~ 11, 1.2, 1.4,
Mwandu Training Section Oct 2009 15
(4) Administrative personnel at ATTI
N Academic Position in the | ATTI Assignment | Relevant PDM
ame . .. F/P . Activity
Background | Organization BN period number(s)
Mr. Edmund L. | Diploma in | Management 6 p May 2006~ 1.1,01
Mavika Materials Supplies Officer, Present
Management Finance,
Procurement &
Administration
Mr.  Johansen | Master in | Accountant, 2 P May 2009~ 1.1,01
Rukambaiga Finance Finance, Present
Procurement &
Administration
Mr. Amani | Advance Accountant I, | 2 P May 2009~ 11,01
Meena Diploma in | Finance, Present
Accountancy Procurement &

RM A- (2)
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Record of Japanese Inputs

B- 2. List of Tanzanian personnel trained in Japan

Trami
Title/Organization Vréar::gg
Name at the time of | Training Period | Title of Training Course
training
Mr. Project Management and | Yokohama
1. | Emmanuel Principal, ATTI 3887 18-Nov23 Evaluation for Civil Engineers in
W. Raphael, Public Works
Mr. Training endineer. | Jul 9-Aug9 Road Management and | Osaka
2. | Mahmoud M. 9 9 ’ 99| Maintenance Technology for
ATTI 2008 X
Chamle Africa
. Construction Equipment and | Osaka and
3. Mr. = Richard ditto Sep2-Nov 28, Mechanized Construction | Yokohama
B. Mahango 2008
Management
: . Road Management and | Osaka
4. Hussein Alliy ditto May 7-August 8 Maintenance Technology for
Mombo 2009 .
Africa
Road Management and | Osaka
5. Mr. _Joseph Civil Technician June 28-Aug 7, Maintenance Technology for
E. Majarua 2010 Africa
Mr. Bernado | . . . Jul 1-Aug 31, | Road Engineering and | Sapporo
6 | A Munaku | C\Vil Engineer 2010 Administration
RM B-(2)
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RM C| Data related to Some of the Indicators

C-3: Data related to evaluation from trainees at the end of each course

(1) Results of Evaluation conducted using existing formats of ATTI

Type of training Number | Number of | Number of | % of those
of respondents | those who | who replied
trainees replied the | the training

training was | was “good”
“good”
1] 12th regular | (a) Classroom 16 15 6 37.5%

training (b) Practical 13 13 4 30.8%

2/ 13th regular | (a) Classroom 14 14 8 57.1%

training (b) Practical 13 13 4 30.7%

C-4: Data related to Promotion and Awareness
(1) List of the exhibitions/seminars in which ATTI participated to promote LBT
- Type of target grou
yeoanrth/ Exhibition A};FI):)eci_sior?mgkersp Number of
cB;ﬁu.b"C visitors
=Private sector partners
D=Donors

1. Jun 06 | The Public Service Management Week Exhibition | A B,C,D n.a.
at Dar es Salaam

2.| Jun 08 | Tanzania’s Public Service Management exhibition | A,B,C,D n.a.
in Dar es Salaam

3./ Jul08 | A week for Regional Administration and | A,B,C,D n.a.
Local Government in Shinyanga

4.| Aug 08 | Farmers Day exhibition in Mbeya A.B,C,D n.a.

Sep 08 | Construction Industry Forum exhibition in | A,B,C,D n.a.

Dar es Salem

6.| Jun 09 | African Public Service Management Week | A,B,C,D n.a.
exhibition in Dar es Salem

7.1 Jun 09 | Tanzania’s Public Service Management exhibition | A,B,C,D n.a.
in Dar es Salaam

8.| Aug 09 | Farmers Day exhibition in Dodoma A,B,C,D 500

9. Jun 10 Public Service Week Exhibition at Mwanza A,B,C,D 640

10 Aug.10 | Farmers Day exhibition in Dodoma AB,C.D 1,261

(2) Number of participants to seminars/campaigns organized by ATTI

TFY Month/ T Type of target grou Number of
Year P 1= A);%ecisior? magkersp participants
B=Public
C=Private sector
partners
D=Donors
E=Others
1.| 2007/08 | Sep.07 Roll-out seminar for Engineers and District | A,C ,D 50
executive Directors (DEDs) in Dodoma
2.1 2007/08 | Dec. 07 Awareness seminar for LBT stakeholders | A (Officials of 150
in Mbeya PMO-RALG), C, D
3.| 2007/08 | Mar 08 ILO-JICA seminar on “Up scaling the use | ABCD 70
of Labour Based Technology in Tanzania,
challenges and the way forward”
4.| 2007/08 | Apr-May08 | Awareness seminars as part of | A (District Councilors, 123
PMO-RALG training in 5 Regions (5 | District Executive
seminars in total) Director)
5.| 2008/09 | Mar.09 Roll-out seminar in Dar es Salaam B,C,DE 50
6.| 2009/10 | Nov.09 Awareness seminars as part of ILO | A (District Councilors, 39
training in Mtwara and Linidi (2 seminars in | District Executive
total) Director), C
(Contractors), D (ILO)
7.] 2009/10 | Nov.09 Awareness workshop for workers at trial | C (Workers, 46
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RM C| Data related to Some of the Indicators
o, Type of target grou Number of
Y I\Y/Ieoanrth/ Activity item A);FI)I)ecisiong me?kersp participants
B=Public
C=Private sector
partners
D=Donors
E=Others
contract site in Mballzi contractors
(ex-trainees))
8.| 2009/10 | Dec.09 Awareness seminar at Mbeya City Council | A (Community 25
development officers,
engineers, and
technicians)
9.| 2009/10 | Dec.09 Awareness seminar at DSM Institute of | D (Instructors and 45
Technology students)
10 2009/10 | Dec.09 Awareness seminar at Mbeya Institute of | D  (Instructors and 53
Science and Technology students)
11] 2009/10 | Apr 10 Awareness seminar at Mbeya District | B (30 civil councilors 60
Council Full Council Meeting and around 30 heads
of departments)
12 7M1

(3) Activities related to networking with LBT training institutes in East Africa

TFY Month/ Activity Results
Year
1.1 2006/07 | Nov- Visit to Mt Elgon Labour-based Training | Ideas and views on training
Dec Centre (MELTEC) in Uganda., Labour | methods and materials,
2006 Based Technology Institutes of Kisii (KTC) | promotion  of ~ LBT  were
in Kenya exchanged
2.| 2008/09 | July ATTI received delegates from Uganda, | A "General Agreement of
2008 consisting of staff of MELTEC, personnel | Cooperation” proposed by ATTI
from the Ministry of WT, and experts from | was discussed
JICA and DANIDA who were assigned to
MWT.
3.| 2008/09 | July ATTI received 7 trainers form Uganda and 3 | Ideas and views on training
2008 trainers from Kenya methods and materials,
promotion of LBT were
exchanged
4.| 2009/10 | Aug. Five ftrainers of ATTI participated in the | Trainers of ATTl learned
2009 bituminous surfacing course at KTC method utilized in Kenya
5.| 2009/10 2Dg(()39 Participated in the 13th ILO Regional | A "General Agreement of

Seminar in Uganda

Cooperation” was signed by the
Principals of ATTI and MLETC
and KTC and endorsed by ILO
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Tentative PO(APO) for the Extended Period proposed by the Project

Activitiesof the PDM and its sub-Activities Expected Schedule for the Extended Period Personin | Implementers
results charge (Tanzanian
for the Extended TFY 2009/10 I TFY 2010/11 (Tanzanian side) Oth .
Period JFY2010 side) ther major inputs
Remarks
Callender Year 2010 2011
Mar| Ap |May| Jun| Jul | Aug| Sep| Oct | Nov | Dec|| Jan | Feb Japanese [Tanzanian|
Output 1: The function of executing qualified PM(Raphael) JETokunaga
LBT training is ready at ATTI and the practical
training implements regularly.
1.1 To restructure the organization and enhance capacity PM (Raphael) <Jgi T°k)unaga
of the staff in order to provide qualified training. gawa
1.1.11Conduct TOT for trainers PM JE :Tokunaga
alTOT on quallity control at Dar es ~ [(1)All trainers trained PM PM JE :Ogawa
Salam (13 in total) LAC :Training fee
(2)A TOT report for TANROAD
prepared in one
month .
b]TOT on Do-nou in Mbeya ditto PM PM JE :Fukubayasi
C| OJT through Eilot Project on ::a)i:eZ\TTl trainers PM PM JE :Fukubayasi 0JT on planning
maintenance in Rungwae (2) OJT report and design,
conducted under 1.5.9 developed as part of contract
the Pilot Project Report management,
supervision and
insepction
d[OJT through Pilot Project on ditto PM PM JE:Takahashi
rehabilitation in Mbozi conducted ditto
under 1.5.9
1.2 |To review and develop curriculum, syllabus and
training programme and prepare training materials
through identifying the target group of the training and
training partners.
1.2.1 |Conduct technical review of the All the curriculum (6) Given Given JE :Tokunaga
curriculm/text developed by the and texts (7) reviewd (Ogawa)
Project
1.3 |To prepare strategy and operational plan for Mobil PM PM, Mtete JE :Tokunaga
training units
1.3.1]Review and update the Strategic ~ |The Plan approved PM PM, Mtete JE :Tokunaga
Plan (2009-2014) by PM by* (Ogawa)
14 |To implement the annual training programme Mtete #g :Tok;maga
gawa;
1.4.1 | Implement ILO training in Mtwara |X paricipants from Given Given JE :Tokunaga
LGA and private |
sector trained
1.4.2|Supervise Trial Contracts of PMO- Mtete JE :Tokunaga
RALG training periodically
a|Trial sites in Mbeya Trial contracts in 4 Mtete Mtete, JE :Tokunaga
disticts supervised Mkatasa,Henry
|Sango
b|Trial sites in Tabora Trial contracts in 4 Mtete Mtete, Sango |JE :Tokunaga
disticts supervised
c|Trial sites in other 3 Regions Trial contracts in *** n/a n/a JE :Ogawa
1.4.3|Implement 15th Regular training 20 participants Mtete Mtete, JE :Tokunaga, Only 8 people
(Road Technician’s Cours trained Mkatasa, Ogawa participated in the
Henry Jtraining
1.4.4|Implement Mobile training in X gang leaders Kasimba Kasimba JE :Tokunaga
Bagamoyo trained
1.4.5|Plan and implement ILO training (2)|X participants trained n/a n/a JE :Ogawa
in Lindi
1.4.5|Plan and implement PMO- X participants trained n/a n/a JE :Ogawa
RALG/LBT Training programme(2)
1.4.6|Implement 16th Regular Training 20kparticipants n/a n/a JE :Tokunaga,
(Bituminous) trained Ogawa
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Tentative PO(APO) for the Extended Period proposed by the Project

Activitiesof the PDM and its sub-Activities Schedule for the Extended Period Personin | Implementers
charge (Tanzanian
TFY 2009/10 | TFY 2010/11 (Tanzanian side) P,
JFY2010 side) Jer a1
Remarks
Callender Year 2010
May| Jun | Jul | Aug [ Sep| Oct | Nov | Dec; Japanese Tanzanian|
15 |To develop a monitoring and evalua ditto JE: Umiguchi,
which includes feedback from actual field of LBT road Tokunaga, Ogawa
construction works, and make the system well
functioned well by updating the traini
1.5.1|Review and simplify the M& E Mtete Mtee JE: Umiguchi,
formats for premonitoring, ongoing Ogawa
monitoring and post monitoring
1.5.2|Review and improve a format for Mtete Mtee JE :Ogawa
post-monitorig pr—
1.5.3|Develop M & E plan for TFY Mtete Mtee JE :Ogawa
2010/11 —
1.5.4]Monitor the ILO training in Mtwara Mtete Mtee JE :Tokunaga
(1) based on the manual
alOngoing monitoring Mtete Given JE ‘Tokunaga Monitoring
conducted in old
ways
bl Post-monitoring Mtete Given JE :Ogawa
1.5.5|Monitor PMO-RALG training Phase Mtete JE: Umiguchi,
1 Tokunaga, Ogawa
alOngoing monitoring at trial sites in Mtete Mtete, JE: Umiguchi
Mbeya and Tabora Mkatasa,Henry
Sango
blPost-monitoring of the ex-trainees ditto ditto JE: Umiguchi
of Mbeya and Tabora =
¢|Ongoing monitoring at trial contract ditto ditto JE :Ogawa
sites in other 3 Regions
d|Post-monitoring in other 3 Regions ditto ditto JE :Ogawa
1.5.6|Monitor 15th Regular training Mtete JE: Umiguchi, ]
Tokunaga, Ogawa ditto
alPre-monitoring Mtete JE: Umiguchi
blOn-going monitoring ditto Mtete JE: Umiguchi, Post-monitoring
Tokunaga, Ogawa would be conducted
in March 2011
1.5.7)Monitor 14th Regular training Mteet JE :Ogawa
a|Post-monitoring Mtete Mtete JE :Umiguchi
1.5.8|Monitor Mobile Training in Mtete JE: Umiguchi,
Bagamoyo Tokunaga, Ogawa
alPre-monitoring —_— Kasimba |Kasimba JE: Umiguchi
b|On-going monitoring ditto Kasimba JE: Umiguchi, post-monitoring
Tokunaga would be conducted
in March 2011
1.5.9]Conduct post assessment through Mtete JE: Tokunaga
Pilot Projects at Rungwe and Mbozi (Ogawa)
in Mbeya Region
alDevelop a post assessement form Majaruwa  [Majaruwa, JE (Fukubayasi)
on ex-trainees performance in — mkatasa. LAC (ll-oca)l :)?: f:z:zgs;‘:j
enry consultant;
actual work based on the
assessment form
of practical training
blConduct post assessement ditto Majaruwa, ditto
(Maintenance) in Rungwe Mkatasa,
Henry
c|Develop a Pilot Project Report |Report deveioped in ditto Majaruwa, ditto Report includie
(Post-assessment Report) on Mkatasa, recommendations
Maitenance Henry for improvement of
training courses
d|Conduct post assessement ditto Majaruwa, JE (Takahashii)
through Pilot Project Mkatasa, LAC (Local
(Rehabilitation) in Rungwe Henry consultant)
e|Develop a Pilot Project Report ditto Majaruwa, ditto Report includie
(Post-assessment Report) on Mkatasa, recommendations
Rehabilitation Henry for improvement of
training courses
1.5.10 Prepare Training Evaluation Report '_Repor! approved by Mtete Mtete, Given, |JE : Umiguchi, .
based on the monitoring result Kshimba Tokunaga, Ogawa Report includa th
) i 5 .g esults, ’ recommendations
technical review (Activity1.2.1) and for imrovement of
telephone advice (Activity 1.6.6) the training
courses
1.5.11|Improve the training programme Mtete
based on the reccomencation of
the Training Evaluation Report
allmprove Curriculum and syllabus I AR PN P Mtete Mtete,Given,  |JE: Tokunaga,
Kashimba (Ogawa
blImprove texts Mtete ditto ditto
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Tentative PO(APO) for the Extended Period proposed by the Project

Activitiesof the PDM and its sub-Activities Expected Schedule for the Extended Period Personin | Implementers
results charge (Tanzanian
for the Extended TFY 2009/10 TFY 2010/11 (Tanzanian side) h .
Period JFY2010 side) Other major inputs
Remarks
Callender Year 2010
May| Jun | Jul | Aug| Sep| Oct | Nov | Dec Japanese |Tanzanian|
1.6 To develop a function in M&E system to provide PM Mtete JE (Tokunaga)
technical support to the stakeholders of LBT for the
practical utilization of the knowledge and skills
acquired in the training in ATTI
1.6.1]Identify Unit/Section and contact ~ |(T)Uni/sectionin PM Mombo/Mtete [JE :Tokunaga)
ifi e
personsin charge of telephone CA'?;'ge identified by
consultation service (2)Contact persons
identified bv Aug
1.6.2 Develop a simple manual forf Manual with a record Mombo/MtetfMombo/Mtete |JE :Ogawa
telephone adive service with a fso"”a‘ developed by ©
format for advice record P
1.6.3|Compile the data of the ex-trainees |Data compiled by | Mombo Mombo JE :Ogawa
Sep
1.6.4|Promote the telephone advice|(1) Information on Mombo Mombo JE :Ogawa,
service to ex-trainees telephone advice e e Bl ' Tokunaga
service included in
the news letters
(2) Telephone advice
service promoted at
each training
1.6.5|Record the telephone advice in the'Each consultation Mombo Mombo ditto
format recorded in sndungun
prescribed format
1.6.6|Give feedback from the advice to'Each advice reported Mombo/MtetfMombo/Mtete |ditto
the regular meetings of ATTI to regular meetings haafanalan e
1.6.7|Prepare a report on telephone|Report prepared by Mombo/MtetfMombo/Mtete |JE (Umiguchi
P P! P
advice as part of the Training|/an ©
Evaluation Renort
1.6.8] i Mombo/MtetjMombo/Mtete |JE (Tokunaga
Modify the manual and format as| ( ga,

needed

Ogawa)
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Tentative PO(APO) for the Extended Period proposed by the Project

Activitiesof the PDM and its sub-Activities Expected Schedule for the Extended Period Person in | Implementers
results charge (Tanzanian
for the Extended | TFY 2009/10 | TFY 2010/11 (Tanzani side) " o
Period JFY2010 side) Other major inputs
Remarks
Callender Year 2010 2011
Mar| Ap [May| Jun| Jul | Aug| Sep [ Oct [ Nov | Dec|| Jan | Feb Japanese Tanzanian|
Output 2: ATTI takes a leading role to promote LBT Emmanuel W. JE(Tokunaga)
awareness and become a focal point of related partners Raphael
in Tanzania.
21 |To assist in setting up an unit for LBT promotion in
ATTL
2.2 |To coordinate and strengthen the relationship with Mombo JE(Tokunaga.,
relevant authorities and institutions (technical ng"\’f)
educational institutions, registered organization in the
private sector, accreditation authority, etc)
2.2.1|Participate in the National Mombo Mombo+JOCV |JE(Tokunaga.
Exhibition in Mwanza — Ogawa)
2.2.2] Participate in the National Mombo Mombo+JOCV |JE(Tokunaga.
Exhibition in Dodoma o Ogawa)
2.3 |To collect and accumulate knowledge and
experiences on LBT utilization within and out of the
country |
2.3.1|Purchase LBT related documents Mombo Mombo JE (Tokunaga)
from ILO |
24 | To prepare publicity material for the public and private ditto JE (Tokunaga)
sector partners
2.4.1|Publish semi-annual news letters Mombo JE (Tokunaga)
a|Prepare news letters Draft approved by ** | — Mombo Mombo JE (Ovawa)
b|Distribute news letters to the Distributed to **** | —_— Mombo Mombo JE (Ovawa)
stakeholders
2.4.2|Produce the second promotion Mombo Mombo JE (Tokunaga)
DVD on LBT
a|Plan for production of DVD Mombo Mombo JE (Tokunaga)
b|Produce DVD 30-minute DVD Mombo Mombo JE (Tokunaga)
produced
c|Distribute copies of DVD at the final|200 copies disributed || VOO Mombo JE (Tokunaga),
roll out seminar to LGAs and ohters
25 |To carry out targeted awareness ditto
campaigns and sensitization
seminars
2.5.1|Prepare for a roll out seminar on rorm Mombo Mombo JE (Ogawa)
LBT
2.5.2|Conduct the seminar Seminar conducted Mombo Mombo JE (Tokunaga,
— Ovawa)
2.5.2] Prepare a seminar report Seminar report Mombo Mombo ditto
submitted to PM
26 |Conduct a case study on LBT equipment lease at PM JE
ATTI through Pilot Projects implmented under Activity (Tokunaga,/Ovawa)
1.5.9
2.6.1Develop an action plan on Mahango  [Mahango JE (Uzawa)
o
equipment lease system at ATTI
2.5.2|Counduct a case study through Majaruwa  |[Majaruwa JE
Pilot Project on maintenance (Tokunaga/Ovawa)
2.5.3|Prepare a case study report as part — Majaruwa  [Majaruwa JE (Ogawa)
of the Pilot Project Report
2.5.4|Conduct a case study through Pilot Majaruwa  |Majaruwa [JE(Iwasa)
Project on rehablitation
2.5.5 Prepare a case study report as part - Majaruwa  |Majaruwa JE (Tokunaga,
of the Pilot Project Report Ovawa)
2.5.6|Disseminate the results of the case Majaruwa  [Majaruwa ditto
studies at the final semina -
0. Activities related to Project JE(Tokunaga)
Management
0.1 Organize JCC at least once a year M (Raphael)][Emmanuel W.  [JE(Tokunaga,
| Raphael Ogawa)
0.2 Prepare progress report and annual| Given Given JE (Tokunaga,
report of ATTI Ogawa, Umiguchi)
0.2.1|Prepare progress report for TFY Given Given JE (Tokunaga,
2009/10 - mEpE e — Ogawa, Umiguchi)
0.2.2|Prepare annual report for TFY I I Given Given JE
2009/10 (Tokunaga,Ogawa
)
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Tentative Annual Plan of Operation

APPENDIX-V

Activitiesof the PDM and its sub-Activities Expected Schedule for the Extended Period Person in | Implementers
results charge (Tanzanian
for the Extended TFY 2009/10 I TFY 2010/11 (Tanzanian side) .
Period JFY2010 side) Other major inputs
Remarks
Callender Year 2010 2011
Mar| Ap |May| Jun | Jul | Aug|Sep| Oct | Nov [ Decl Jan | Feb Japanese  Tanzanian|
Output 1: The function of executing qualified PM( Raphael) JETokunaga
LBT training is ready at ATTI and the practical
training implements regularly.
1.1 To restructure the organization and enhance capacity PM (Raphael) Elgi Tok;"aza
of the staff in order to provide qualified training. gawa
1.1.1)Conduct TOT for trainers PM JE :Tokunaga
a|TOT on quallity control at Dar es  |(1)All trainers trained PM PM JE :Ogawa
Salam (13 in total) LAC :Training fee
(2)A TOT report for TANROAD
prepared in one
jmonth
b]TOT on Do-nou in Mbeya ditto PM PM JE :Fukubayasi
C OJT through Eilot Project on ij;\:e/;TT‘ trainers PM PM JE :Fukubayasi OJT on planning
maintenance in Rungwae (2) OUT report and design,
conducted under 1.5.9 developed as part of contract
the Pilot Project Report management,
supervision and
insepction
d|OJT through Pilot Project on ditto PM PM JE:Takahashi
rehabilitation in Mbozi conducted ditto
under 1.5.9
1.2 |To review and develop curriculum, syllabus and
training programme and prepare training materials
through identifying the target group of the training and
training partners.
1.2.1 |Conduct technical review of the All the curriculum (6) Given Given JE :Tokunaga
curriculm/text developed by the and texts (7) reviewd (Ogawa)
Project
1.3 |To prepare strategy and operational plan for Mobil PM PM, Mtete JE :Tokunaga
training units
1.3.1|Review and update the Strategic The Plan approved PM PM, Mtete JE :Tokunaga
Plan (2009-2014) by PM by** (Ogawa)
14 |To implement the annual training programme Mtete JE :Tokunaga
(Ogawa)
1.4.1 [ Implement ILO training in Mtwara [X paricipants from Given Given JE :Tokunaga
LGA and private fr—
sector trained
1.4.2|Supervise Trial Contracts of PMO- Mtete JE :Tokunaga
RALG training periodically
a|Trial sites in Mbeya Trial contracts in 4 Mtete Mtete, JE :Tokunaga
disticts supervised Mkatasa,Henry
Sango
b| Trial sites in Tabora Trial contracts in 4 Mtete Mtete, Sango  |JE :Tokunaga
disticts supervised
c|Trial sites in other 3 Regions Trial contracts in *** n/a n/a JE :Ogawa
1.4.3|Implement 15th Regular training 20 participants Mtete Mtete, JE :Tokunaga, Only 8 people
(Road Technician’s Cours trained Mkatasa, Ogawa participated in the
Henry Jtraining
1.4.4{Implement Mobile training in X gang leaders Kasimba Kasimba JE :Tokunaga
Bagamoyo trained
1.4.5|Plan and implement ILO training (2)X participants trained n/a n/a JE :Ogawa
in Lindi
1.4.5|Plan and implement PMO- X participants trained n/a n/a JE :Ogawa
RALG/LBT Training programme(2)
1.4.6/Implement 16th Regular Training 20 participants n/a n/a JE :Tokunaga,

(Bituminous)

trained

Ogawa
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Tentative Annual Plan of Operation

APPENDIX-V

Activitiesof the PDM and its sub-Activities Expected Schedule for the Extended Period Person in | Implementers
results charge (Tanzanian
for the Extended TFY 2009/10 I TFY 2010/11 (Tanzanian side) T
Period JFY2010 side) iogups
Remarks
Callender Year 2010 2011
Mar| Ap | May| Jun| Jul | Aug [ Sep| Oct | Nov | Dec|| Jan | Feb Japanese Tanzanian|
1.5 |To develop a monitoring and evaluation system, ditto JE: Umiguchi,
which includes feedback from actual field of LBT road Tokunaga, Ogawa
construction works, and make the system well
functioned well by updating the training program.
1.5.1|Review and simplify the M& E A set of formats Mtete Mtee JE: Umiguchi,
—
formats for premonitoring, ongoing ';p_p“?"eld by the Ogawa
monitoring and post monitoring rincipa
1.5.2|Review and improve a format for Improved format Mtete Mtee JE :Ogawa
post-monitorig approved by the o
Principal
1.5.3|Develop M & E plan for TFY M &E plan developed Mtete Mtee JE :Ogawa
2010/11 —
1.5.4]Monitor the ILO training in Mtwara Mtete Mtee JE :Tokunaga
(1) based on the manual
alOngoing monitoring Mtete Given JE :Tokunaga Monitoring
conducted in old
ways
bl Post-monitoring Mtete Given JE :Ogawa
1.5.5|Monitor PMO-RALG training Phase Mtete JE: Umiguchi,
1 Tokunaga, Ogawa
alOngoing monitoring at trial sites in Mtete Mtete, JE: Umiguchi
Mbeya and Tabora Mkatasa,Henry
Sango
blPost-monitoring of the ex-trainees ditto ditto JE: Umiguchi
of Mbeya and Tabora =
c|Ongoing monitoring at trial contract ditto ditto JE :Ogawa
sites in other 3 Regions
d|Post-monitoring in other 3 Regions ditto ditto JE :Ogawa
1.5.6|Monitor 15th Regular training Mtete JE: Umiguchi, ]
Tokunaga, Ogawa ditto
a|Pre-monitoring Mtete JE: Umiguchi
blOn-going monitoring ditto Mtete JE: Umiguchi, Post-monitoring
Tokunaga, Ogawa would be conducted
in March 2011
1.5.7)Monitor 14th Regular training Mteet JE :Ogawa
a|Post-monitoring Mtete Mtete JE :Umiguchi
1.5.8]Monitor Mobile Training in Mtete JE: Umiguchi,
Bagamoyo Tokunaga, Ogawa
a|Pre-monitoring _— Kasimba [Kasimba JE: Umiguchi
blOn-going monitoring ditto Kasimba JE: Umiguchi, Post-monitoring
Tokunaga would be conducted
in March 2011
1.5.9]Conduct post assessment through Mtete JE: Tokunaga
Pilot Projects at Rungwe and Mbozi (Ogawa)
in Mbeya Region
a|Develop a post assessement form |Post assessment Majaruwa [Majaruwa, JE (Fukubayasi) b
. . ost assessment
on ex-trainees performance in form developed - Mkatasa, LAC (Local é
tual K P Henry consultant) form is developed
actual worl based on the
assessment form
of practical training
blConduct post assessement Post assessment ditto Majaruwa, ditto
(Maintenance) in Rungwe conducted using the Mkatasa,
form Henry
c|Develop a Pilot Project Report Report developed in ditto Majaruwa, ditto Report includie
(Post-assessment Report) on one month after Mkatasa, recommendations
Maitenance completion of the Henry for improvement of
Pilot Project training courses
d|Conduct post assessement Post assessment ditto Majaruwa, JE (Takahashii)
through Pilot Project conducted using the Mkatasa, LAC (Local
(Rehabilitation) in Rungwe form Henry consultant)
e|Develop a Pilot Project Report |Report deveioped in ditto Majaruwa, ditto Report includie
(Post-assessment Report) on one month after Mkatasa, recommendations
o letion of the Henry for improvement of
Rehabilitation compRe p
Pilot Project training courses
based on the monitoring results, pal by ga, Og recommendations
technical review (Activity1.2.1) and for imrovement of
telephone advice (Activity 1.6.6) the training
courses
1.5.11|Improve the training programme Mtete
based on the reccomencation of
the Training Evaluation Report
allmprove Curriculum and syllabus ~ |All AP PN P Mtete Mtete,Given, [JE: Tokunaga,
curriculem/syllabus Kashimba Ogawa
updated (6 in total)
blimprove texts All standard texts endaadandnn Mtete ditto ditto
updated (7 in total)
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Tentative Annual Plan of Operation

APPENDIX-V

Activitiesof the PDM and its sub-Activities Expected Schedule for the Extended Period Personiin | Implementers
results charge (Tanzanian
for the Extended TFY 2009/10 I TFY 2010/11 (Tanzanian side) Oth Ao fl
e | JFY2010 side) ther major inputs
Remarks
Callender Year 2010 2011
Mar| Ap |May| Jun| Jul | Aug| Sep| Oct [ Nov | Decl[ Jan | Feb Japanese |Tanzanian|
1.6 |To develop a function in M&E system to provide PM Mtete JE (Tokunaga)
technical support to the stakeholders of LBT for the
practical utilization of the knowledge and skills
acquired in the training in ATTI
1.6.1[Identify Unit/Section and contact ~ |(1)Unit/section in PM Mombo/Mtete |JE :Tokunaga)
. charge identified by [rm—
personsin charge of telephone Aug
consultation service (2)Contact persons
identified bv Aug
1.6.2 Develop a simple manual for Manual with a record Mombo mbo/Mtete |JE :Ogawa
telephone adive service with a fs‘"ma‘ developed by ©
format for advice record °p
1.6.3 Compile the data of the ex-trainees Data compiled by — Mombo Mombo [JE :Ogawa
Sep
1.6.4|Promote the telephone  advice] (1) Information on Mombo Mombo [JE :Ogawa,
service to ex-trainees telephone advice R Tokunaga
service included in
the news letters
(2) Telephone advice
service promoted at
leach training
1.6.5|Record the telephone advice in the'Each consultation Mombo Mombo ditto
format recorded in sndungunpunpun
prescribed format
1.6.6|Give feedback from the advice to|Each advice reported Mombo/MtetfMombo/Mtete  |ditto
the regular meetings of ATTI to regular meetings an e
1.6.7|Prepare a report on telephone|Report prepared by Mombo Aombo/Mtete |JE (Umiguchi
P P P!
advice as part of the Training|/a" ©
Fvaluation Renaort
1.6.8 Modify the manual and format as Mombo/MtetfMombo/Mtete |JE (Tokunaga,
needed N Ogawa)
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APPENDIX-V

Activitiesof the PDM and its sub-Activities Expected Schedule for the Extended Period Person in | Implementers
results charge (Tanzanian
for the Extended TFY 2009/10 | TFY 2010/11 (Tanzanian side) oth .
Period | JFv2010 side) ther major inputs
Remarks
Callender Year 2010 2011
Mar| Ap |May| Jun| Jul | Aug| Sep| Oct [ Nov | Dec|f Jan [ Feb Japanese Tanzanian|
Output 2: ATTI takes a leading role to promote LBT Emmanuel W. JE(Tokunaga)
awareness and become a focal point of related partners Raphael
in Tanzania.
2.1 |To assist in setting up an unit for LBT promotion in
ATTL
2.2 To coordinate and strengthen the relationship with Mombo JE(Tokunaga.
relevant authorities and institutions (technical 30'52‘“\’7)
educational institutions, registered organization in the
private sector, accreditation authority, etc)
221 Participate in the National Mombo Mombo+JOCV [JE(Tokunaga.
Exhibition in Mwanza e Ogawa)
222 Panicipate in the National Mombo Mombo+JOCV [JE(Tokunaga.
Exhibition in Dodoma Ogawa)
2.3 |To collect and accumulate knowledge and
experiences on LBT utilization within and out of the
country |
2.31|Purchase LBT related documents| Mombo Mombo JE (Tokunaga)
from ILO —
2.4 To prepare publicity material for the public and private ditto JE (Tokunaga)
sector partners
2.4.1|Publish semi-annual news letters Mombo JE (Tokunaga)
a|Prepare news letters Draft approved by ** |l — Mombo Mombo JE (Ovawa)
b[Distribute news letters to the Distributed to **** _— —_— Mombo Mombo JE (Ovawa)
stakeholders
2.4.2|Produce the second promotion Mombo Mombo JE (Tokunaga)
DVD on LBT
a|Plan for production of DVD Mombo Mombo JE (Tokunaga)
b|Produce DVD 30-minute DVD Mombo Mombo JE (Tokunaga)
produced
c|Distribute copies of DVD at the final|200 copies disributed | VOMDO Mombo JE (Tokunaga),
roll out seminar to LGAs and ohters
2.5 To carry out targeted awareness ditto
campaigns and sensitization
seminars
2.5.1[Prepare for a roll out seminar on orm Mombo Mombo JE (Ogawa)
LBT
2.5.2|Conduct the seminar Seminar conducted Mombo Mombo JE (Tokunaga,
r— Ovawa)
252 Prepare a seminar report Seminar report Mombo Mombo ditto
submitted to PM
2.6 Conduct a case study on LBT equipment lease at PM JE
ATTI through Pilot Projects implmented under Activity (Tokunaga,/Ovawa)
1.5.9
2.6.1(Develop an action plan on Mahango ~ [Mahango JE (Uzawa)
=
equipment lease system at ATTI
2.5.2[Counduct a case study through Majaruwa  |Majaruwa JE
Pilot Project on maintenance (Tokunaga/Ovawa)
2.5.3|Prepare a case study report as part — Majaruwa  |Majaruwa JE (Ogawa)
of the Pilot Project Report
2.5.4|Conduct a case study through Pilot Majaruwa  |Majaruwa JE(Iwasa)
Project on rehablitation
255 Prepare a case study report as part Majaruwa  |Majaruwa JE (Tokunaga,
of the Pilot Project Report Ovewa)
2.5.6|Disseminate the results of the case Majaruwa  [Majaruwa ditto
studies at the final semina -
0. Activities related to Project JE(Tokunaga)
Management
0.1 Organize JCC at least once a year PM (Raphael)[Emmanuel W.  [JE(Tokunaga,
| Raphael Ogawa)
0.2 Prepare progress report and annual Given Given JE (Tokunaga,
report of ATTI Ogawa, Umiguchi)
0.2.1|Prepare progress report for TFY Given Given JE (Tokunaga,
2009/10 = mnhunf o — Ogawa, Umiguchi)
0.2.2|Prepare annual report for TFY I I Given Given JE
2009/10 (Tokunaga,Ogawa
)
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