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Evaluation Summary

1. Outline of the Project

Country: Republic of Ghana

Project title: Project to Support the Operationalisation of
the In-Service Training Policy

Issue/Sector:  Basic Education

Cooperation scheme: Technical Cooperation Project

Main division in charge: JICA Ghana Office

Total cost: 405 million yen (estimation as of March
2008)

Supporting division: Division I, Human

Development Department

Partner country’s implementing organizations: Ministry
of Education, Science and Sports, Ghana Education
Service, Teacher Education Division

Period of (R/D):
cooperation

August 15, 2005

Supporting organizations in Japan: Ministry of
Education, Culture, Sports, Science and Technology,

Hiroshima University

December 2005 — November 200

Related cooperation: None

(3 years)

1-1. Background of the Project

The Government of Ghana sets education as the important agenda for national development. The
Constitution mandates the major tenets of the “free, compulsory, universal basic education (FCUBE)”
initiative. In addition, education is also set as one of the prioritized areas in the Ghana Poverty
Reduction Strategy. As a result of the efforts thus far, the total enrollment ratio in primary education in
the country exceeds 80%, reaching the highest level in West Africa. However, there is still a notable
gap between public and private schools in terms of students’ academic capabilities, and improvement in
the quality of education has yet to be achieved.

The biggest cause for the low attainment level of children is the poor quality of teachers
(insufficiency in their basic academic capabilities and instruction ability). As a background, it is a fact
that a systematic INSET institution has yet to be constructed. Although supports for In-Service
Training (INSET) have been provided by many donors, there had been overlapping contents as well as
confusions at the frontline, caused by a variety of approaches. Therefore, there has been an urgency to
continue to develop the capacities of teachers and promote the harmonization of systems through the
institutionalization of INSET (model building) by the Ghana Education Service (GES).

Based on the above, this project conducted the construction of the implementation system of INSET,
development of modules, development of the capacity to carry out INSET works, development of a
monitoring and evaluation system and implementation of educational activities in 10 pilot districts,
aiming for the construction of the INSET model in science and mathematics in primary schools and the
improvement of INSET policies.

1-2. Project Overview
(1) Project Purpose
A structured and replicable INSET model of science and mathematics for primary school teachers is
in operation in 10 pilot districts.




(2) Overall Goal
[Mid-Term Goals: 2011]

(1) Capacity of GES INSET Unit, District Teacher Support Teams (DTSTs), Head Teachers (HTSs),
Circuit Supervisors (CSs) and Curriculum Leaders (CLs) in supporting School-Based INSET (SBI)
is improved in the pilot districts.

(2) The INSET model is conducted nationwide.

[Long-Term Goal: 2013]

The teaching capacity of primary school teachers is improved through continuous INSET.

(3) Outputs
(1) The INSET implementation structure is established in 10 pilot districts.

7) Develop guidelines for the selection of pilot districts
8) Select 10 pilot districts
9) Develop guidelines (national level)
10) Develop guidelines (district level)
11) Establish or strengthen District INSET Units (DIUSs) in the pilot districts
12) Support the DIUs to identify members of the District Teacher Support Team (DTST)

(2) Needs-based INSET modules and guidelines for the use of a source book (collection of modules)
are developed.
7)  Appoint resource persons
8) Review the existing INSET documents
9) Develop the modules of the source book in science and mathematics
10) Develop the modules of the source book in English as a tool for supporting the
understanding of science and mathematics
11) Develop guidelines for the use of the source book

12) Print and distribute the source books to the pilot districts

(3) Capacity of the key actors (National INSET Units [NIUs], DIUs, DTSTs, HTs, CSs, CLs and
teachers) to support the delivery of INSET is developed.

8) Conduct a base-line survey by applying the performance standards to be developed in 4.1
below

9) Appoint National Trainers (NTs) and provide them with an orientation

10) Provide an orientation to District Education Officers (DEOs), DIUs, DTSTs, HTs and CSs
on the Guidelines (1.4)

11) Support the DIUs and DTSTs to develop the INSET Programme and the Action Plan

12) Support the DIUs and DTSTs (in collaboration with HTs and CSs) to identify CLs

13) Support DTSTs to conduct the following INSET to CLs




14) Support HTs and CLs to conduct SBI
15) Support DTSTs in programming the annual INSET for CLs (based on the results of

monitoring reports from HTs/CSs and the consequence analysis of CL opinion

exchanges/planning meeting)

16) Support the DIUs to revise the Action Plan annually, taking the annual district monitoring

report (4.4) into account.

(4) Monitoring and evaluation system for the district INSET model are developed and implemented.

1)

2)
3)

4)

5)

Develop the performance standards for key actors (NIUs, DIUs, DTSTs, HTs, CSs, CLs and
teachers) in supporting the operation of the INSET model (used for base-line survey,
post-project monitoring and the evaluation of the achievement of the Overall Goal)

Support DTSTs to develop and update an information management system

Support DTSTs to analyze teachers’ training needs (based on the results of monitoring
reports from HTs/CSs and the consequence analysis of CL opinion exchanges/planning
meeting)

Support the DIUs to evaluate the annual progress of the Action Plan of the INSET
Programme (support the preparation of district monitoring reports)

Support NIUs and resource persons to conduct the (annual) national evaluation of the

INSET model and to update the source book (every five years)

(5) Participation in and support for INSET are encouraged, and the INSET Policy is improved so that

the institutionalization of INSET is smoothly implemented by the government of Ghana.

1)
2)

3)

4)

5)

6)
7)

Hold workshops introducing the project (at national, district and school levels)

Support the DIUs to establish/strengthen a linkage between the INSET programme and
appraisal system for teachers

Support DEOs to conduct workshops to encourage the reinforcement of linkages among
district stakeholders

Support GES to make the necessary review/amendments on INSET Policy for the effective
institutionalization of INSET Policy

Support GES to make implementation guidelines for the effective institutionalization of
INSET Policy

Issue newsletters quarterly

Produce and broadcast TV programmes about the effectiveness of INSET for teachers

1-3. Inputs

Japanese side:
» Dispatch of experts: 11 people, 83.96M/M
» Equipment (general equipment): 13,394,000 yen (GHS170,000)

»  Trainees received: 6 people trained in Japan
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>  Activity expenses:
Executed budget for FY 2005-07: 89,182,000 yen; Budget to be executed in FY 2008:
13,919,000 yen

Ghanaian side:

»  Counterpart
Director-General of the Ghana Education Service (GES), Director of the Teacher Education
Division (TED), 4 full-time counterpart personnel, 7 national trainers

»  Driver

>  Facilities: Facilities for project office, central training center and district training centers

»  Local costs:
(1) Counterpart labor costs: approx. GHS 29,000
(2) Activities expenses:
Collateral funds: From December 2006 to December 2007; Total: GHS 246,000

Districts activities expenses: From January 2008 (differ by district)

2. Evaluation Team

Members  Leader Kunihiro Chief Representative, JICA Ghana Office
of the YAMAUCHI
Evaluation INSET Atsushi JICA Senior Advisor (education)
Team: operation MATACHI
management
Research Hiromichi Staff, Basic Education Division |1, Basic Education
planning MORISHITA  Group, Human Development Department, JICA
Cooperation Yuji Staff, JICA Ghana Office (Education and Industry Team
planning 1 WAKASUGI  Leader)
Cooperation Mama Education Advisor, JICA Ghana Office
planning 2 OwWusuU
Evaluation Takeshi Crystal Intelligence Inc.
analysis SEKIYA

Period of evaluation: From June 22, 2008 to July 10, 2008 (arrival

at and departure from the site)

Type of Evaluation: Terminal

evaluation

3. Overview of Evaluation Results

3-1. Achievements
(1) Project Outputs
The INSET implementation structure had been established at both the national and the local levels,

and the INSET implementation guidelines, source book (collection of modules) and manuals related to

its use had been developed.

Xii




In addition, capacities of stakeholders were reinforced and school-based INSET (SBI)/cluster-based
INSET (CBI) had been implemented. A monitoring and evaluation system was also developed and
implemented, resulting in the amendment of related documents. In addition, educational activities
were implemented in non-pilot districts with the diffusion of INSET in mind to motivate participation
in INSET.

Thus, it is judged that the desired outputs had been achieved through the implementation of
activities as scheduled.

(2) Project Purpose: A structured and replicable INSET model of science and mathematics for
primary school teachers is in operation in 10 pilot districts

Capacity of stakeholders at the district level to carry out INSET improved, and the Action Plan was
also improved to a highly feasible level. According to this plan, SBI/CBI is now implemented twice as
much in one semester in nearly all schools. Monitoring also contributed in the improvement of the
system.

Therefore, the Project Purpose is considered to be achievable.

(3) Overall Goal
[Mid-Term Goals: 2011]
(1) Capacity of GES INSET Unit, DTSTs, HTs, CSs and CLs in supporting School-Based INSET

(SBI) is improved in the pilot districts.

(2) The INSET model is conducted nationwide.

DEOs in the pilot districts are engaged in educational activities for neighboring districts, and
incentives in non-pilot districts to participate in INSET are increasing. Because INSET is already
being implemented in some districts under their own budget, and because there is already a national
budget for implementation throughout the country, the evaluation team judged it highly probable that
the Mid-Term Overall Goals will be achieved.

[Long-Term Goal: 2013]
The teaching capacity of primary school teachers is improved through continuous INSET.

According to the impact assessment report, tendencies such as improvement in capacities to prepare
lesson plans, the effective use of guidance materials and blackboards in lessons, and learner-centered
learning are observed. If the SBI/CBI are being continued in an expansive manner, the Long-Term

Overall Goal is expected to be reached.

3-2. Summary of Evaluation Results
(2) Relevance: High
Establishment of the INSET system to reinforce the district level capacity in minimum costs
matches the needs of Ghana. Priority has also been consistently high in terms of policies both in
Ghana and Japan, as can be seen in facts such as the activities of INSET that are clearly stated in the
review for the educational sector plan in FY 2008. Therefore the relevance is evaluated to be high.
(5) Effectiveness: High

Because systems such as the planning, implementation, monitoring and feedback of INSET, the
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management capacities of stakeholders, and needs-based educational materials are already established
and developed, the effectiveness was evaluated to be high.
(6) Efficiency: High
As for the implementation of INSET, because DTST, which is an organization that already exists in
Ghana, is being revitalized, and the outputs and personnel of the STM Project that had been
implemented before are being utilized, the efficiency was evaluated to be high.
(7) Impact: High
Counterpart organizations in Ghana are currently working to secure a budget and formulate an
action plan for implementation throughout the country. Because it is assumed there are possibilities, to
some extent, that the nationwide development of the INSET model, which is the overall goal, and
changes in lessons by continuing such diffusion are realized, the impact is evaluated as high.
(5) Sustainability: Moderately high
Thanks largely to the ownership of Ghana, the development and continuation of INSET are
expected in terms of policy and budget. However, technical issues must also be solved in order to
ensure the quality of education. Therefore, the sustainability of the project was evaluated as

moderately high.

3-3. Factors that Promoted the Realization of Effects

(1) Factors Concerning Planning

The trend toward national development is accelerating the coordination within the organizations of the
Ministry of Education, Science and Sports (MOESS) and resulting in the active attitude of the
counterparts.

(3) Factors Concerning Implementation Process

Indirect support from experts assigned to the MOESS worked to achieve smooth coordination of project

implementation within the MOESS and GES, and contributed in the efficient operation of the project.

3-4. Factors that Impeded the Realization of Effects

(1) Factors Concerning Planning

- Partly due to geographical problems, the plan to utilize highly capable CPs (teachers for TTCs)
developed through the previous Project of Improvement of Educational Achievement in Science,

Technology and Mathematics in Basic Education, as NTs could not be realized.

(2) Factors Concerning Implementation Process

- Because the Ghanaian side had a sense of uncertainty towards the cooperation of other donors that were
led by consultants, they also felt resistance to this project, which is not directly operated by JICA, when it
started. Therefore, the relationship between the Ghanaian side and PADECO Co., Ltd., which undertook
the implementation of the project, was not a favorable one at first.

- DEO is positioned under the district assembly in the context of decentralization. Therefore, DEOs are

receiving instructions both from GES (national organization) and district assembly, causing confusion
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and sometimes hindering the activities of INSET.

3-5. Conclusion

It was confirmed through this evaluation that an INSET system tailored to the needs in Ghana is
being developed and that it is possible that the model can be developed nationwide under the
ownership of Ghana in the future. This INSET system can be constructed within the project period,
and manuals and guidelines (source book) are being developed according to the needs of the users.
Therefore, it is judged that the Project Purpose can be achieved before the end of the project period.
However, there are some issues left in terms of a qualitative improvement that ensures the
improvement of lessons. In addition, from the perspective of sustainability, it is necessary to provide
opportunities for continuous improvement of the capacities of NTs and DTSTSs.

3-6. Recommendations

The evaluation team judges that the Project Purpose can be achieved for the most part before the end
of the project period. However, this project aims to construct a model that can also be applied to regions
other than the pilot districts, and focuses on the organizational and operational aspects necessary for
implementing in-service training. Consequently, the evaluation above is basically made from a similar
perspective. The evaluation team made recommendations for the future development of the project in
terms of the quality of training, national development and a reporting/monitoring system.

3-6-1. Improvement of the Quality of SBI/CBI and Improvements Made at the Classroom Level
The quality of INSET is very important. Even if INSET is institutionalized, if the training
implemented does not cause actual improvement in the level of teaching, the participants may lose
interest in the training and the rate of teachers’ participation may decline in the long run. Therefore, it is
important that those who implement INSET put continuous effort into improving the quality of the
training so that the teachers will be able to attain new knowledge and skills every time they participate.

3-6-1-1. Strengthening the Capabilities of the DTST Members Visiting and Giving Guidance

Advice and comments by DTST members that are provided after the training session (including
simulated lessons and development of educational materials) are critical factors for ensuring the quality
of INSET. There is a wide variety of areas wherein the participants expect training, including the content
of the subject, teaching method, educational material and how to ask questions to children. Therefore, the
DTST members are required to visit schools as much as they can and meet these expectations. In
addition, in order to provide adequate comments in such areas, it is necessary for the DTST members to
constantly update information and knowledge. Therefore, it is required to establish a system related to
such continuous capacity improvement.

3-6-1-2. Improvement of Teaching Practices in Classrooms
In order to improve the lessons, the teachers are required not only to utilize the educational materials
but also to acquire pedagogical knowledge and capacities, such as in understanding the content of the
subject, motivating children and analyzing incorrect answers. According to the visit by the evaluation
team, the following points were found to be issues common to many teachers.

»  Children’s incorrect answers are not being treated adequately. Incorrect answers in arithmetic are
perfect occasions to acquire accurate understanding, and it is desirable that both teachers and
children change their attitudes towards “incorrectness.”

» It seems that some teachers became confused that utilizing the educational materials is itself a
purpose of the lesson. While it is important to use educational materials, it may confuse the
children when they are used inadequately. Therefore, it is necessary for teachers to acquire
appropriate knowledge on the subject. Consequently, the capabilities of the DTST should also be
strengthened so that they can instruct adequate usage of materials to teachers.

3-6-1-3. Reinforcement of Source Book
In order to improve the quality of the training, it is also important to reinforce the content of the source
book (which is a collective term for manuals and guidelines). For example, it is worth considering the
improvement of Modules 5 and 6 (arithmetic and science) through the reinforcement of the content of the
subject and introduction of good practices by CLs and teachers.
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3-6-2. National Development of the INSET Model

3-6-2-1. INSET Policy

Strong commitment by the stakeholders concerning INSET was confirmed. However, in order to carry
forward the institutionalization, it is necessary to clarify the organizational commitment as the GES.
INSET is clearly stated in the educational white paper and the GES has already secured the necessary
budget for the national development. In addition to these steps, the evaluation team recommended that
continuous efforts be made so that matters related to INSET are clearly included in the existing
educational policies, such as the Education Sector Program (ESP) that is currently being prepared based
on the trend of educational reform in reaction to the white paper.

3-6-2-2. Strengthening the Capacities of NIU/NT

This project focused mainly on the organizational operation at district level for developing a model.
However, at the stage of developing the model nationwide, national level organizations are expected to
play an even more important role in terms of the quality control of the training.

There are ten NTs appointed so far. Among them, six are working at local levels. As for the national
development, it is assumed that the number of NTs must be increased. Although the plan to increase the
number is being formulated, it is also important to employ new high-quality NTs or to strengthen their
capacities. Thus the establishment of systematic training system for NT is considered to be necessary.

3-6-2-3. Development of Coordination System Between National and Regional Levels for NTs

There is a plan to employ NTs at the regional level, from teacher training colleges (TTCs) and from
among teachers with experience. It was thus confirmed that regions will serve an important role at the
stage of national development. For example, a seminar to share experiences that is currently held only at
the district level could be held at the regional level. Establishment of such mechanism should be
considered. In addition, it is also necessary to establish a framework for NTs to cooperate at both national
and regional levels.

3-6-2-4. Reinforcement of Coordination Within the Relative Departments of the GES
For implementing various activities as stated above, coordination between relative departments is
essential, so it will be necessary to establish a system allowing for such coordination. For example, the
project is already partly engaged in the amendment of handbooks for HTs and CSs implemented by the
Basic Education Division (BED). The scale of such involvement and the number of departments involved
are expected to increase in the future when the model is developed nationwide.

3-6-2-5. Analysis of Impediments for Implementing SBI/CBI at the School Level

More than 90% of schools are already implementing more than two training sessions per semester.
However, when the model is developed nationwide, it is expected to become more difficult to grasp the
details of the reality compared to the current stage of being implemented at only ten districts. For national
development, it is desirable to take measures beforehand against factors that may impede the smooth
implementation of INSET. Several impediments were already pointed out in past project reports with the
recommendation of specific countermeasures, and the GES should continuously follow-up such
countermeasures.

3-6-2-6. Establishment of Incentive System
It is necessary to include adequate incentives in the INSET model in order to increase the

cost-effectiveness of the current INSET model. As is pointed out in 3-1 above, the evaluation team
believes that the quality of the training itself should serve as an important incentive to participate the
training. In addition, the following new format can also be considered.

» A method to link the participation in INSET with the promotion of teachers or a compensation

system such as the “Best Teachers Award.”
» Torun articles of good practices in newsletters by specifying the teachers’ names.

3-6-4. Improvement of Reporting and Monitoring System

3-6-4-1. Reinforcement of the Utilization of Information Included in Reports
One of the purposes of the reporting system is to discover good practices and issues. Although some of
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the issues should be addressed at the district level, there are some issues that are common to many
districts, which should be analyzed at the national level and provided with adequate solutions. It is also
necessary to prepare a system to feed back the results of such solutions in some form, including the
remedial training, in annual reports by the NTs, or in newsletters. In order to realize this, it will also be
necessary to improve the skills of NI1Us for analysis and education.

3-6-4-2. Integration of the INSET Reporting System into the Existing System

The evaluation team confirmed that the part of information collected through the current INSET
reporting system at the district level are to be incorporated into the District Performance Report.
However, the purpose of the reporting system and the District Performance Report is different, with the
latter collecting a wider variety of information. Therefore, only a small amount of information focusing
on INSET can be included in the District Performance Report. It is considered that more specific
information should be collected via the current INSET reporting system.

3-7. Lessons Learned

3-8. Follow-up Situation
Nothing in particular
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- Sourcebook (Module 1-6) (Project)

+ INSET National Guidelines (Project)

+ Curriculum Leader DOCU-DRAMA on INSET PROJECT (DVD) (Project)

- Performance Standards for Implementers of the INSET Model (Project)

- Baseline Report on INSET Implementers based on Performance Standards (Project)

- INSET Progress Report (at district level) (Project)

- INSET Impact Assessment Report (at district level) (Project)

- Education Sector Performance Report 2007 (MOESS)
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MINUTES OF MEETING
BETWEEN
THE JAPANESE EVALUATION TEAM
AND
THE GHANA EDUCATION SERVICE
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
PROJECT TO SUPPORT THE OPERATIONALISATION
OF
THE IN-SERVICE TRAINING POLICY
(INSET PROJECT)

The Japanese Terminal Evaluation Team (hereinafier referred to as “the Japanese Team”™), organized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA™) headed by Mr.
Kunihiro YAMAUCHI, conducted in the Republic of Ghana from 22 June to 10 July 2008, the
terminal evaluation of the “Project to Support the Operationalisation of the In-Service Training Policy
(INSET Project)” (hereinafter referred to as “the Project”).

This evaluation was conducted by the Joint Evaluation Team, which consists of the Ghanaian
evaluation team and the Japanese Team (hereinafter referred to as “JET™). As a result of a series of
surveys and discussions, JET agreed to forward respective Governments an Evaluation Report, which

is referred to in the attached hereto.

Accra, 10 July 2008

. Gl Y

Mr. Kunihiro Yamauchi Ms. Benedicta Naana Biney
Leader Deputy Director-General
Japanese Terminal Evaluation Team Ghana Education Service
Japan International Cooperation Agency(JICA) The Republic of Ghana
Japan
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ATTACHED DOCUMENT

JOINT TERMINAL EVALUATION REPORT
ON
PROJECT
TO
SUPPORT THE OPERATIONALISATION
OF
THE IN-SERVICE TRAINING POLICY

(INSET PROJECT)

Accra, 10 July, 2008
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Introduction

1-1 Preface

The Project aiming at the operationalisation of the INSET Policy in Ghana was launched in
December 2005 and will be completed in November 2008. With the remaining Project period of
approximately five months, the Japanese Evaluation Team conducts the Terminal Evaluation, in the
Republic of Ghana from 22 June to 10 July 2008, jointly with the members from Ghana Education
Service (GES), Ghana.

1-2  Objectives of Evaluation
Objectives of the terminal evaluation are as follows:
(1) to verify the achievements of the Project and the implementation as per project plan;
(2) to evaluate the Project based on the five evaluation criteria (Relevance, Effectiveness,
Efficiency, Impact and Sustainability); and
(3) to make recommendations to the authorities of both Governments concerned.

1-3 Schedule of the Evaluation Team
See attached ANNEX 3.

1-4 Joint Evaluation Team
Ghanaian Side
¢ Mbr. Victor Kofi Mante, Director, Teacher Education Division(TED), GES
¢ Ms. Rossina Adobor, National INSET Unit, Teacher Education Division(TED), GES
¢ Mr. Gershon Dorfe, National INSET Unit, Teacher Education Division(TED), GES
Japanese Side
¢ Mr, Kunihiro YAMAUCH!, Team Leader
¢ Mr. Atsushi MATACHI, INSET Management
¢  Mr. Hiromichi MORISHITA, Research Planning
*  Mr. Yuji WAKASUG]I, Cooperation Planning I
*  Ms. Mama OWUSU, Cooperation Planning I
¢  Mr. Takeshi SEKIYA, Evaluation Analysis

1-5  Methodology of Evaluation

In the first step of evaluation, the Team assessed the degree and prospects of achievement of the
project purpose and outputs based on the revised Project Design Matrix (PDM) attached as Annex | by
collecting data from the progress reports, other reports, interviews, etc. This Project aims at the
operationalisation of In-Service Training Policy. Therefore, the Evaluation Team evaluates the Project
from management aspects faithfully based on the quantitative indicators determined on the PDM.
However, as the qualitative aspects of training and lessons in their classroom are also important in the
long-run, the Evaluation Team makes some recommendations from this point of view.

In the second step, the Team analyzed and evaluated the Project from the viewpoints of
“Relevance”, “Effectiveness”, “Efficiency”, “Impact”, and “Sustainability”.

Finally, the Team made a conclusion and recommendations of the Project from the evaluation.
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The evaluation grid with findings is attached as Annex 2, which was developed and finalized
through discussions by JET and concerned persons.

Items of analvsis
{1} Project performance

Progress of each project activity was identified through the study. Based on the results,
achievement of the outputs and the project purpose was measured in terms of the objectively verifiable
indicators of the PDM.

(2) Implementation process

Implementation process of the Project was reviewed to see if the activities have been implemented
according to the schedule, and the Project has been managed properly; and to identify promoting
and/or impeding factors that have affected the implementation process.

(3) Evaluation based on the five evaluation criteria

(a) Relevance
Relevance of the project plan was reviewed in terms of the validity of the purpose and the
overall goal in connection with the development policy of the Government of Ghana, aid
policy of the Government of Japan, needs of beneficiaries, and by logical consistency of the
project plan.

(b) Effectiveness
Effectiveness was assessed by evaluating the extent to which the Project had achieved its
purpose and by clarifying the relationship between the purpose and outputs.

(c) Effictency
Efficiency of the project implementation was analyzed with emphasis on the relationship
between outputs and inputs in terms of timing, quality and quantity of inputs.

(d) Impact
lmpact of the Project was assessed on the basis of both positive and negative influences
caused by the Project.

{e} Sustainability
Sustainability of the Project was assessed in terms of institutional, organizational, financial
and technical aspects by examining the extent to which the achievement of the Project would
be sustained or expanded after the project period.

2, Evaluation

2-1 Achievements of the Project

2-1-1 Outputs

[Output 1] INSET implementation structure is established in 10 pilot districts
Objectively Verifiable Indicators:
a. District guidelines developed
b. District INSET Unit established and the members of DTST identified in the pilot districts

The evaluation team judges that Output 1 has been achieved based on the following facts:
> Well Developed District Guidelines (Modulel and 2).

7
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Many DIC members commented that the District guideline is useful to manage INSET
activity at district level.

Selected DIU (DIC) and DTST members in pilot districts.

Changing the structure from DIU to DIC increased commitment of DEQ and accelerated
decision making process at the district level.

Honorarium must be paid when DTST members who are not in the DEQ visit to do

monitoring; which may prevent frequent monitoring.

.[Ontput 2] Needs-based INSET modules and guideliﬁes for the use of the source book are
developed
Objectively Verifiable Indicators:
a. 100% of science and mathematics related modules developed
b. Guidelines for the use of the sourcebook developed

The evaluation team judges that Qutput 2 has been achieved based on the following facts:

»

»

Developed Sourcebook Module 5-6 (Mathematics and Science) as well as Module 4

(general pedagogy).

Developed Sourcebook Module 3 (School Level Manual) as guideline, and further revision
will be done in July, 2008.

Stakeholders at the district level consider that source books (Module 4, 5, 6) are very
practical and applicable to daily lessons.

DTST members feel Module 3 is very helpful for the organisation of INSET.

Other Development Partners (DPs) who analysed the Sourcebooks commented they are
appropriate for the Ghanaian context.

[Output 3] Capacity of the key actors to support the delivery of INSET is developed
Objectively Verifiable Indicators:
a. 100% orientation to the district INSET Unit and DTST conducted
b. Action Plan revised annually
¢. 100% CLs and HTs received the INSET

The evaluation team judges that Output 3 has been achieved based on the following facts:

>
»

Implemented Orientation for DIU (DIC) and DTST (2006).

Generally HTs and CLs are satisfied with the quality of orientation conducted by DIC and
DTST.

All the pilot districts have submitted Annual Action Plans (2007, 2008).

Implemented HT Orientation, CL Orientation, and CL Sourcebook Training to all targets.
WB local representative in the education sector also recognized that capacity of the 10 pilot
districts have been developed well, which is beneficial to other DPs.

[Output 4] Monitoring and evaluation system for the district INSET model are developed and
implemented

v
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Objectively Verifiable Indicators:

a. Performance standards developed

b. 100% of pilot districts submitted Annual Progress Report.

¢. 70% of schools use the monitoring format to report on the termly performance

The evaluation team judges that Qutput 4 has been achieved based on the following facts:

>

People interviewed were of the view that the Developed Performance Standard (3/2006) is
appropriate for the Ghanaian context because it was based on local needs .

But there is a comment that the Performance Standards are a little bit abstract, so the results
of the appraisal may be different depending on supervisors.

All pilot districts submitted Annual Progress Report in Feb. and May 2008.

According to NIU, the quality of the APR is acceptable to review the implementation
situation in districts.

84.9% and 93.6% of the schools have submitted the monitoring format in the first and
second terms of 2007/08 respectively, even though many of the schools did not meet the
deadline for submission.

According to interviews with DIC and DTST, the results of the monitering are fed back to
improve the INSET system.

[Output 5] Awareness and commitment to participate in and support the INSET are improved,
and the INSET Policy is amended for smooth implementation
Objectively Verifiable Indicators:
a. 70% of stakeholders in the pilot districts and 80% of stakeholders at national level increased their
awareness of INSET
b. GES earmarked some budget for INSET
¢. Newsletter on INSET issued quarterly
d. Forum to disseminate outcomes of the project conducted

Although data for the first indicator is not available, the evaluation team concludes that Output 5
has been achieved based on the following facts;

»

A4

Awareness to support INSET has been improved both at national and district levels. For
example, INSET was included in Preliminary Education Sector Performance Report
(PESPR) 2008 at national level, and budget secured in MTEF at the national and the district
levels.

All pilot districts secured the budget for INSET in 2008 (Total 67,989GH¢), and in MTEF
the budget line of the INSET is set.

Have issued four Newsletters since YR2, and distributed to all districts.

Had dissemination seminar for all District and Regional Directors of Education in 6/2008,
which awakened the interest of non-pilot district Directors
GoG disbursed Counter Value Fund (GHe 259,000).
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2-1-2 Project Purpose
A structured and replicable INSET model of science and mathematics for primary school
teachers is in operation in pilot districts
Objectively Verifiable Indicators:
a. All the pilot districts developed an Action Plan for the INSET Programme and revised it annually
b. District-based training/orientation for HTs, CSs and CLs implemented 100%
c. 80% of primary schools in the pilot districts organized two SBI/CB! in science and mathematics
per term
d, Implementation guidelines for the effective institutionalization of INSET Policy are developed

The evaluation team concludes that the Project Purpose will be attained in the remaining period
based on the following facts:

» Developed District/National Guideline (2™ edition).

» All pilot districts submitted Annual Action Plan in 2007 and 2008, and the quality has
improved in terms of the feasibility of the pian according to interviews with NIU and JICA
expert.

» Implemented HT Orientation, CL Orientation, and CL Sourcebook Training for HTs and
CLs (YR2-3).

» Schools which organised SBI/CBI at least twice a term are 84.9% (1% term, 2007/8) and
93.6% (2" term, 2007/8 )

> From the observation, it is also confirmed that schools implement SBI/CBI according to the
INSET manual.

2-1-3 Goal
Short-Term (Target Year 2011)
(1) Capacity of GES INSET Unit, DTSTs, HTs, CSs and CLs in supporting SBI/CBI is
improved in the pilot districts
Objectively Verifiable Indicators:
Capacity of GES INSET Unit, DTSTs, HTs, CSs and CLs in supporting SBI/CBI, measured by
the performance standards to be developed in the project, is improved comparing to the results
of the base-line survey

The Objectively Verifiable Indicator 1 of the Short-Term Goal is expected to be achieved by 2011,
based on the following facts:
»  Atthe district level, stakeholders’ capacities are already mentioned in the Output 3.
> At the national level, capacities of NIU and NT have been improved through series of WS
and On-the-Job-Training according to the Project Reports. It is also confirmed from the
observation of well organized Dissemination seminar.
» NTs carry an important role in SBI/CBIL.

(2) The INSET model is conducted nationwide
Objectively Verifiable Indicators:

At least twice a term, SBI/CBI are organized in the pilot districts (Evaluation team considers that
the effect should be checked not only in the pilot districts but also in any district.)

10
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From the aspects of funding and administration, the Objectively Verifiable Indicator 2 of the
Short-Term Goal is expected to be achieved by 2011 based on the following facts:
»  As the “11" pilot district; a district is implementing INSET by itself.
» The pilot districts the evaluation team visited are aware that they are the core to expand the
INSET system.
» The ESP is being revised, due for completion in 2009, so TED is presenting the INSET

guideline for inclusion. INSET is an important part of the MOESS activities.

» The budget line of INSET is set in MTEF, and GES has planned for an INSET budget to be
used for expansion nationwide.

> All districts also have a budget line for in-service training. Schools can use capitation grant
for SBI/CBI.

However, a detailed national operational plan needs to be developed and NIU and NT members
should be increased for nationwide expansion.

Long-Term (Target Year 2013)
The capacity of primary school teachers for teaching delivery is improved through continuous
INSET
Objectively Verifiable Indicators:
Teachers’ skills measured by the performance standards are improved comparing to the results of
the base-line survey

By continuing INSET activities, there is a possibility to achieve the long-term Goal by 2013 based
on the following facts. However, more attention should be paid to the quality aspect of the lesson.
»  Impact Assessment Reports submitted by pilot districts states that the following points have
improved in teachers' ability.
* Improvement of Collegiality
*Effective TLM and chalkboard use
*Improved lesson notes preparation
- Increased interest and enthusiasm fo teach challenging topics in Mathematics and Science.
*Enhanced team work and child-centred lesson

» Based on the observations, teachers try to use TLM and deliver more child-centred lessons to
some extent,

» Some teachers feel preparing TLMs is additional work load

> Based on observations, some teachers were using the TLMs to teach inappropriately, which may

confuse pupils; yet this was not picked up at the follow up lesson discussion sessions held in
SBI/CBL

2-2 Results of the Evaluation
2-2-1 Implementation Process
> The Project activities advanced as planned.
» District level activities started in December 2006. Around May 2007 the Project found
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performance differences among districts and detected the cause was whether DDE was included
in DIU nor not. Originally selection of DIU members was up to districts, but then the Project
changed the guideline, in which the composition was set including DDE, and also renamed DIU
to District INSET Committee (DIC) since February 2008,

» The project team needs communication and coordination with several related Division of GES
and MOESS to implement INSET, but after the direction of the expansion nationwide came out,
the importance of INSET increased and the ownership of the related Divisions increased.

» As the project progressed, CPs realized their roles and their participation have became more
active.

» As a contributing factor there were synergy and supplementary effects from other JICA experts.

»  On the other hand, directives from GES and directives from the District Assemblies sometimes
clash at the district level, this is a limiting factor.

2-2-2 Evaluation by the five criteria

Results of the evaluation by the five criteria are summarized below. For details refer to ANNEX 2
Results of Evaluation Grid.

Evaluation ..
Result Description
Relevance: The evaluation team concludes that the relevance is high, based on the
following facts:
High

> The top level of GoG recognized INSET importance, and the INSET
activities are included in the ESP 2008 review.

» According to interviews at district level, the need for INSET is also high.

» To establish the replicable INSET system which capacitates the district
level based on minimum cost is relevant to the needs of Ghana.

> School based and cluster based INSET is cost effective and a sustainable
approach. Furthermore teachers can share ideas at local level.

12
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Effectiveness:

High

The evaluation team concludes that the effectiveness is high, based on
the following facts:

# From the observation of SBI/CBI and dissemination seminar, and
interviews with stakeholders; it is recognized that management capacities
of NIU and DIC are strengthened. Also, NT and DTST including some
DIC members and CS play important roles in implementing INSET.

» Materials which are revised based on users’ comments are appropriate.

» The INSET system is implemented well, and persons concerned follow the
procedure especially utilizing related documents.

» Although tasks related to the INSET Project are newly added, stakeholders
at the district level execute their tasks with the understanding of the
importance of the INSET according to the guidelines.

» Monitoring system is functioning and the reports from districts are done,
even though there are some challenges such as; constraint of fuel, delay in
submitting of information documents from many schools.

Efficiency:

High

The evaluation team concludes that the efficiency is high, based on the
following facts:

» The INSET system is designed based on minimum cost for sustainability,
and all activities are handled bearing this in mind.

> Utilizing local experts is also very cost effective.

» The Project used the materials developed by STM as a basis and also CPs
capacitated by STM contribute as NT and DTST in district and national
level.

> The Project reactivated the DTST that was originally formulated by Whole
School Development project by DFID.

» CP can get necessary support from JICA experts in their daily assignments.

» From the observations in the two DEOs, equipment provided by the
Project is in good condition. But the team cannot get more information
about equipment from the other eight districts.

Impact:

The evaluation team concludes that the impact is high, based on the
following facts:

» GES secured necessary budget for expansion nationwide and already
started the process of expansion.

» The INSET system is functioning as planned, and continuing the INSET
cycle, teachers’ skills measured by the performance standards are expected
to be improved compared to the results of the base-line survey.

»  One district started implementing INSET with their own budget.

» In the dissemination seminar non-pilot districts showed strong interest to
participate in INSET.

> Pupils are very interested in the activity-based lessons with TLMs.
However, for pupil’s academiCPerformance in future, quality aspects of
SBI/CBI need to be strengthened.

13
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Sustainability:

Moderately
high

The evaluation team concludes that sustainability is moderately high,

based on the following facts:

>

v ¥V v

Y v

Revising the ESP which the Project coordinator is engaging in, to factor
in the JICA INSET.

Although the budget for the next three years is planned, approval has to
be sought yearly.

Schools can use capitation grant for SBI/CBI, but the grant is
overstretched.

DFID gives money to GES and they distribute to all districts. DFID
money has a component for improving teacher capabilities so INSET .
falls within this, but it is up to DDE leadership to use as such.

The “11" pilot district, one district implementing INSET by itself.

The pilot districts the evaluation team visited are aware that they are the
core to expand the INSET system nationwide.

District and school level stakeholders are still motivated to organise
SBI/CBI, as teachers can exchange knowledge and experiences.
However, from the field observations, in some SBI/CBI sessions,
teachers’ attitude seems not to be active, and most of the comments
exchanged doesn’t lead to the improvement of the lesson quality.

It is not known whether new pedagogical input necessary for quality
improvement would be provided continuously or not.
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2-2-3 Conclusions

This project aims to establish a replicable INSET model for primary school teachers, focusing on
the structure and administrative aspect of INSET implementation. Based on the findings through
document analysis, observation and interview, it is confirmed that necessary activities have been
implemented and all outputs have been achieved as planned. These achievements contribute to the
Project Purpose and Goal. The evaluation team concludes that the Project Purpose is expected ta be
achieved by the end of the project period (November 2008) taking account of the following facts:

» The INSET system as planned, implemented, monitored, and improved will have been
established in the remaining period;

» The stakeholders at the national and the district level execute their roles respectively;

» The source book and guidelines are developed based on users’ needs;

» SBUCBI is very efficient and cost effective method to improve classroom activity, which is also

very relevant to the Ghanaian context;

> For nationwide expansion, GES and MOESS have planned the necessary budget and structures;
and

» One of the challenges for sustainability includes the need to strengthen continuously the
relevant knowledge in subject contents and teaching methods of NT and DTST, as they
are key persons to improve the quality of INSET in the future.

3. Recommendations

The Evaluation Team judged from site surveys and discussions that the Project purpose is likely to
be achieved by the end of the Project period. However, it should be noted that the Project has paid
much attention to the management and administrative aspects in order to develop a structured and
replicable INSET model. Hence, the Team has made the following recommendations mainly from the
perspectives of the quality improvement, nationwide expansion and the improvement of the reporting
and monitoring system.

The Ghana Education Service (GES) will be expected to take the following measures necessary for
making the INSET model more suitable for nationwidé expansion to improve the quality of education
in the future.

3-1 For the Improvement of the Quality of CBI/SBI and Classroom Practices
The quality of INSET is crucially important. Even though there is a policy and a system for INSET,
unless the CBI/SBI is interesting and addressing the classroom needs/tasks for the participants, the

participants will eventually not attend. Thus, it is important to continuously improve the quality of

CBU/SBI so that the participants can learn something new every time they attend.

3-1-1 Developing supervisory skills of DTST for CBI/SBI
One of the critical determinants of the quality of CBI/SBI is the ability of DTST members to

15
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undertake field monitoring. Quality of comments to be made in post-delivery discussions of
demonstration lessons and peer teaching is one of the major factors to determine the quality of
CBI/SBL The comments should cover various aspects including subject contents, teaching strategies,
teaching materials, learners’ previous relevant knowledge, types of questions to be asked, etc.

Thus, in order to keep the high quality of CBI/SBI, DTST members need to monitor CBI/SBI as
often as possible. In addition, skills and knowledge necessary for monitoring CBI/SBI of DTST
members, in particular, knowledge and skills of providing relevant and useful comments, need to be
updated regularly. Therefore, it is necessary to establish a system of continuously improving the ability
of DTSTs.

3-1-2 For improving classroom practices

In order to improve the classroom practices, teachers need to be equipped with not only subject
content knowledge and teaching strategies but also pedagogical content knowledge which provide
teachers with perspectives as to how to use TLMs, how to enhance the learning of pupils, how to make
the most of pupils’ mistakes, etc.

From the lesson observations conducted by the Team, the following were noted as major issues to

be addressed for the improvement of classroom practices:

- Pupils’ mistakes were not well dealt with. Utilizing pupils’ mistakes can be one of the most
effective strategies. Error analysis in mathematics is one of the skills that teachers should have.
Negative attitudes of pupils and teachers towards mistakes should be changed:

- For some teachers, just using TLMSs seemed to be the main purpose of lessons. Although using
TLMs is important, some of the teachers used TLMs in a wrong way, which may have confused
pupils. The Team has found that teachers should have more insights on knowing how to teach by

using TLMs. Thus, DTST members also need to be equipped with such knowledge and skills.

3-1-3 Enrichment of the contents of source books

One ‘of the measures to improve the quality of CBI/SBI is to énrich the contents of the source
books. For example, it is recommended to enrich the contents of Module 5 and 6 for mathematics and
science by developing new contents and collecting good practices developed by CLs and teachers on
the ground.

3-2 For the Nationwide Expansion of the INSET Model

Although some of the following recommendations are already captured in some documents of
GES, in particular, in the National INSET Guideline developed in June 2008, considering the
importance of this issue, the Team is highlighting the following recommendations for immediate
attention.
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3-2-1 Formulation of policy on INSET

The Evaluation Team has observed strong commitments of stakeholders at local level for INSET
implementation through site surveys and judged it will be possible to expand school/cluster-based
INSET system nationwide. In order to do so, it is necessary for GES to show its institutional
commitment in addition to the financial aspect which has already been confirmed. Therefore, it is
recommended that GES should take an initiative to clearly incorporate INSET-related issues in
education policies such as ESP which is being revised, considering a series of on-going educational

reforms.

3-2-2 Strengthening the capacity of NIU/NT

The central government is expected to play a more important role in the expansion phase of INSET
in terms of quality control while the Project has developed a model focusing on strengthening the
capacity at district level.

In order to expand the INSET model nationwide, the number of NTs needs to be increased. While
recruiting qualified NTs and developing their capacities are important, in order to maintain the high
quality of NTs, a structured training system for NTs needs to be established. However, actually only 10
National Trainers are assigned and 6 of them are local-based; it will be difficult to ensure the quality of

training with limited number of National Trainers.

3-2-3 Developing a mechanism of collaboration between NTs at national and regional levels

Having learned that there is a plan to select National Trainers at Regional level including
incumbent lecturers of Teachers Training Colleges (TTCs) and experienced teachers as the Team
speculates that the role of the region will be more important in the nationwide expansion phase.

For example, information-sharing seminars, which are currently organized in the pilot districts for
the district stakeholders, should be regularly organized at regional level in order to share ideas within a
region. Therefore, it is recommended to establish an experience-sharing mechanism on INSET not
only at district level but at regional level. Moreover, a mechanism of collaboration of NTs at national
and regional levels should be established.

3-2-4 Strengthening coordination among relevant Divisions within GES

In order to expand the INSET model nationwide, various issues need to be addressed such as
assigning personnel at national, regional and district levels, securing budgets, developing modules on
subject content knowledge, etc. In order for various Divisions in GES to collaborate, a system of
collaboration among different Divisions within GES needs to be established.

3-2-5 Analysis of preventive factors from the implementation of SBI/CBI at school level

The achievement of the Project purpose is assessed on the basis of the indicator that “80% of
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primary schools in the pilot districts organized two SBI/CBIs in science and mathematics per term”.

The data collected by the Project shows that more than 90% of primary schools have conducted

SBV/CBI at least more than twice pef term; the Evaluation Team has judged the Project purpose is

likely to be achieved by the end of the Project period.

However, there is a concern that, in the nationwide expansion phase, it will be more difficult to

grasp detailed implementation process. There is a possibility that some preventive factors would affect

the smooth implementation of INSET after the nationwide expansion has started. The Second Progress

Report submitted by the Project to JICA in 2007 pointed out some challenges to be addressed. Some of

the major challenges stated in the Report are as follows:

Inadequacy of trained teachers to be used as Curriculum Leaders (CL);

Inability of some schools to engage in School-based INSET (SBI) due to the low number
of teachers in such schools;

Teachers demanding incentives from the district offices for attending INSET after normal
school hours;

Inadequate conference hall facilities for INSET workshop purposes;

High attrition rate of teachers; and

Inadequate transport facilities for CSs for monitoring purposes.

The Report also provided some recommendations to solve these challenges, which are as follows:

Schools with few teachers were advised to carry out Cluster-based INSET (CBI);
Regarding the motivation for teachers, it was recommended that attendance at INSET
should be linked to promotion at various grades in the GES, and that INSET should be
demand-driven;

For the lack of facilities, it was suggested that if a District Assembly’s Hall could not be
used, other facilities such as the churches could be vsed for Centre-based INSET where
CLs are called to attend training,

For shortage of teachers with science and mathematics background it was suggested that
districts should make use of available human resources from TTC, if not SSS, who could

be recruited from outside the districts during weekends for arranged workshops.

The Team recommends the GES to follow up on these measures proposed above.

3-2-6 Establishing incentive structure

In order for the INSET model to be cost-effective, pecuniary incentives are not incorporated.

Hence, non-pecuniary incentives should play an important role in the INSET model.

The Team thinks that the most important incentive is the quality itself of CBI/SBI, which is

discussed in 3.1. Other types of incentives include the following:

- Including attendance at INSET as criteria for promotion and/or the selection of Best Teacher
Awards, Best CLs, Best DTST, etc.; and

18
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- Identifying good practices from the reports and disseminate them to other districts through

newsletters or other publications with the names and districts that implement the good practices.

3-3 For the Improvement of Reporting and Monitoring System

3-3-1 Enhancing the utilization of information collected from reports

One of the main purposes of writing and collecting reports is to identify goed practices and
challenges/problems. Some of the challenges/problems can be addressed at district level. Problems
faced commonly in many districts should be analyzed at national level to take appropriate measures.
Based on the analysis of reports collected from schools and districts, NIU come up with measures to
be taken. If some good practices both in management and teaching aspects are reported from a district
which can be also utilized in other regions, these practices could be shared in the form of remedial
training, annual reports from NIU to the districts, newsletters, etc. Thus, a systematic way of feedback
should be established from NIU to districts and from districts to schools. To that end, the capacity of
NIU for analysis and dissemination should be strengthened.

3-3-2 Integration of reporting system into existing reports

The Team has learned that some INSET information collected through the current reporting system
is to be integrated into District Performance Reports (DPRs). Because the main purposes of the two
reporting systems are different and only limited information can be reported through DPRs, more
detailed information should be collected through the INSET reporting system.
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ANNEX 3
Schedule of the Joint Terminal Evaluation

(TyICA Evaluation Team @Consultant {Mr. Sekiya)

1 |21-Jun |Sat Depart from Japan
2 [22-Jun  [Sun 20:10 Arrival in Ghana
3 |23-Jun  |Mon 11:00 Interview with Director of TED
14:30 Interview with World 8ank
4 |24-Jun  |Tue 09:00 Interview with DFiD
11:00 Interview with Director /M&E Unit
Head of PBME, MOESS
14:00 Interview with Financial Controller
15:30 Interview with Director BED
5 |25-Jun |Wed Move from Accra to Wa, Upper West Region
Interview with DIC, DTST, HTs, CLs and
Teachers, Observation on CBI /5Bl and a
6 [26-Jun [Thu Ordinary Class in Wa
Observation on INSET Model Regional
Dissemination Seminar for UW/R and
7 |27-Jun  |Fri Interview with DDEs and NTs in Wa
8 |28-Jun |[Sat |Depart from Japan Move from Wa to Accra
9 |28-Jun [Sun |20:10 Arrival in Ghana Preparation of Draft Report
10 |30-Jun  |Mon |Move to Nsawam (Non Pilot District)
9:30 Courtesy call to DDE Nsawam
10:00 School 1 — Normal lesson observation (Mathematics or Science)
11:00 School 2 — Nermal lesson observation ((Mathematics or Science)
16:30 Courtesy visit to JICA Ghana Office
11 |1-Jul Tue [Move Adansi North, Ashanti Region
9:00-16:30 Interview with DIC, DTST, HTs, CLs and Teachers, Observation on CBI /$Bl and a
12 |2-Jul Wed |Ordinary Class in Adansi North
13 [3-Jul Thu |Move from Adansi North to Akatsi, Volta Region
8:30-18:30 Interview with DIC and DTST, Observation on SBi and a Ordinary Class in Akatsi,
14 [4-Jul Fri  |and Move from Akatsi to Accra )
15 |5-lul Sat  [10:00-15:00 Interview to JICA Expert {Mr. Nagumo)
PM Preparion of Draft Report
16 |6-lul Sun |AM Preparation of Draft Reportt
PM Internal Meeting
17 |7-lul Mon |13:00-17:00 Discussion with C/Ps (TED) on Draft Report
18 [8-Jul Tue |10:00-12:00 Discussion with C/Ps {TED) onDraft Report and M/M
15:00- Revise Draft Report and M/M
19 [9-lul Wed [8:00-12:00 JEC (Discusslon on Draft Report and M/M)
13:00-15.00 Internal Meeting
15.00- Revise Draft Report and M/M
20 (10ul  |Thu [9:00-10:00 JEC (Sign a Report and M/M)
15:30-16:30 Report @ EQ)J
{Evening) Depart from Ghana
21 |11-Jul  |Fri  |On Flight
22 [12-ul  |Sat  |Arrival in Japan




List of Interviewees

ANNEX 4

Organization Department /Division Position Name
Ministry of | Planning, Budgeting, | Acting Director Charles Tsegah
Education, Monitoring and Evaluation
Science and | (PBME) Head of Monitoring and | Matthew Karikari-Ababio
Sports (MOESS) Evaluation Unit, PBME
Ghana Education | Deputy Director General Benedicta Naana Biney
Service (GES) Basic Education Division | Director Stephen Adu
(BED)
Financial Controller Charles QOtoo
JICA Team Deputy Team Leader Tatsuya NAGUMOQ
Teacher Education Division | Director Victor Mante
(TED) National INSET Uit
(NIU)Y Seth Odame Baiden
Rosina Adobor
Francesca Haizel
Upper ~ West  Regional | Regional Director (and | C.S. Paaga
Education Office Acting Director of Wa
West District, Upper West
Region)
Pilot District
Adansi  North  District | Director George Adjei-Henne

Education OQffice, Ashanti
Region

Members of District INSET Committee (DIC) and

District Teacher

Support Team (DTST),

Head

Teachers (HTs), Curriculum Leaders (CLs) and

Teachers
Akatsi District Education | Deputy Director  (AD- | Perptual G Wemakor
Office, Volta Region Administration and

Finance)

Members of DIC and DTST
Wa Municipl Education | Director Gyiele Zagrandeme
Office, Upper West Region Scholastic
(UW/R) Members of DIC and DTST, HTs, CLs and Teachers
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Non Pilot District

Akwapim South District | Director Fry Annan
Education Office, Eastern
Region
Wa East District Education | Director Dominica Dassah
Office, (UW/R)
Jirapa/Lambussie  District | Director Bayor M. Martin
Education Office (UW/R)
Lawra District Education | Director Andrews K. Kpan
Offic (UW/R)
Nadowli District Education | Director Lazarus F. Bayeldeng
Office (UW/R)
Sissala East District | Director Alfred A. Yang
Education Office (UW/R)
Sissala  West  District | Director [ddrisu Mahama
Education Office (UW/R)
Upper  West  Regional | Regional Director C.S. Paaga
Education Office (UW/R)
Bole District Education | Director Moomen A.S.
Office, Northern Region
(N/R)
Sawla-Tuna-Kalba District | Director Frank Aflakpui
Education Office (N/R) l

DfID Education Advisor Don TYaylor

World Bank Senior Education Specialist Eunice Dapaah
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List of kquipment Provided by JICA

Appendix 1

Date of Dezcription/Name of Specification.« Standard  |Quentity User B e
Registration Equipment/Goods ' : ' e
in JICA : : - B R -
3/31/2006 Lazer Printer {43a4 |[HP Color Lazer Jet B550n 1 TED, Accra’
Color) Printer
3/31/2006 Macromedia Studio 8 |Macromedia Studaio 8 1 TED, Accra
3/31/2006 Scanner HP Scanjet 5580 1 TED, Accra
3/31/2006 Desktop PC(A) HP DX2000 Desktop Computer 1 Metro Education Offico(MEQ)}, Tamale Mstro,
Mini Tower w/HDD N/R
3/31/2006 Deskiop PC(B) HP DX2000 Desktop Computer 1 MEO, Tamale Metro, N/R
Mini Tower
3/31/2006 Lan Level One SOHOCON Gigabit 1 MEQ, Tamale Metro, N/R
Desktop
3/31/2006 Lazer Printer (A4 HP Lazer Jet 1320n Printer 1 WED, Tamale Metro, N/R
Black and White) :
3/31/2006 UTP Cable Patchecable CAT 5E UTP 5 Meter 5 MEQ, Tamale Metro, N/R
Grey )
3/31/2006 Copy Machine (Black |CANON IR 2016 Monocrome 1 MEC, Tamale Metre, N/R
and White) Printer
3/31/2006 Fax Machine CANON Fax L-100 1 WEQ, Tamale Metro, N/R
3/31/2006 Extension Cords APC Surgearrestor UK Plugs 1 MEQ, Tamale Metre, N/R
3/31/2006 Generators HONDA ECM 2800 4.8 KW 1 MEQ, Tamale Matro, N/R
3/31/2006 Air Conditioner Single Split System GE AIR 121 1 MEQ, Tamale Metro, N/R
3/31/2006 Digital Camera SONY DSC-890 Digital Camera 1 MEQ, Tamale Metre, N/R
3/31/2006 Ups Powerware Line interactive UPS 1 MEOQ, Tamale Metro, N/R
3/31/2006 Scanner HP Scanjet 5590 1 MEQ, Tamale Metro, N/R
3/31/2006 Besktop PC(A) HP DX2000 Desktop Computer 1 DEQ, Kassena-Nankana District, UE/R
Mini Tower w/HODD
3/31/2006 Desktop PC(B) HP DX2000 Desktop Computer 1 DEO, Kassena—Nankana District, UE/R
Mini Tower
3/31/2006 Lan Level One SOHOCON Gigabit 1 DEC, Kassena—Nankana District, UE/R
Desktop
3/31/2006 Lazer Printer (A4 HP Lazer Jet 1320n Printer 1 DEQ, Kassena—-Nankana District, UE/R
Black and White) '
3/31/2006 UTF Cable Patchcable CAT SE UTP 5 Meter [ DEQ, Kassena-Nankana District, UE/R
Grey
3/31/2006 Copy Machine (Black |CANON IR 2016 Monocrome 1 DEQ, Kassena-Nankana District, UE/R
and White) Printer
3/31/2006 Fax Machine CANCON Fax L-100 1 DEQ, Kassena-Nankana District, UE/R
3/31/2006 Extension Cords APC Surgearrestor UK Plugs 1 DEQ, Kassena-Nankana iDistrict, UE/R
3/31/2006 Generators HONDA ECM 2800 4.8 KW 1 DEQ, Kassena—Nankana District, UE/R
3/31/2006 Air Conditioner Single Split System GE AIR 121 1 DEQ, Kassena-Nankana District, UE/R
3/31/2006 Digital Camera SONY DSC-590 Digital Camera 1 DEQ, Kassena—Nankana iDistrict, UE/R
3/31/2006 UPs Powerware Line interactive UPS 1 DEC, Kassena-Nankana District, UE/R
3/31/2006 Scanner HP Scanjet 5580 1 DEO, Kassena-Nankana District, UE/R
3/31/2006 Desktop PC(A} HP DX2000 Desktop Computer 1 Municipal Education  Office (MEOQ), Ra
Mini Tower w/HDD minicipal, UW/R
3/31/2006 Desktop PC(B) HP DX2000 Desktop Computer 1 MEO, Wz municipal, UW/R
Yini Tower
3/31/2006 Lan Level One SOHOCON Gigabit 1 MEO, Wa municipal, UW/R
Desktop
3/31/2008 Lazer Printer {Ad HP Lazer Jet 1320n Printer 1 MEO, Wa municipal, UW/R
Black and White)
3/31/2008 UTP Cable Patchcable CAT 5E UTP 5 Meter 5 MEO, Wa municipal, UW/R
Grey
3/31/2006 Copy Machine {(Black |CANON IR 2016 Monocrome t MEO, Wa mupicipal, UW/R
and White) Printer
3/31/2006 Fax Machine CANON Fax L-100 1 MEO, Wa municipal, UW/R
3/31/2006 Extension Cords APC Surgearrestor UK Plugs i MED, Wa municipal, UW/R
3/31/2006 Generators HONDA ECM 2800 4.8 K¥ 1 MEO, Wa municipal, UW/R
3/31/2006 kir Conditioner Single Split System GE AIR 121 [ MEO, Wa mupicipal, UW®/R
3/31/2006 Digital Camera SONY DSC-590 Dipital Camera )3 MEQ, Wa municipal, UW/R
3/31/2006 uprs Powerware Line interactive UPS 3 MED, Wa muhicipal, UW/R
3/31/2006 Scanner 1P Scanjet 5590 1 MEQ, Wa municipal, UW/R
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3/31/2008 Desktop PC(A) P DX2000 Desktop Computer 1 DEQ, Adansi North District, A/R
Mini Tower w/HDD
3/31/2008 Desktop PC (B} I[P DX2000 Desktop Computer 1 DEO, Adansi North District, A/R
Hini Tower
3/31/20086 .|Lan Level Dne SOHOCOM Gigahit 1 . |DEQ, Adansi North Distriect, A/R
Desktop
3/31/2008 Lazer Printer {Ad HP Lazer Jet L320n Printer 1 DEOQ, Adansi North District, A/R
Black and White)
3/31/2006 UTP Cable Patchcable CAT 5E UTP 5 Meter 5 DEO, Adansi Nerth District, A/R
Grey
3/31/2008 Copy Machine {Black |[CANON IR 2016 Monocrome 1 DEQ, Adansi North District, A/R
and White) Printer
3/31/2006 Fax Machine CANON Fax L-100 1 DEQ, Adansi North District, A/R
3/31/2008 Extension Cords APC Surgearrestor UK Plugs 1 DEQ, Adansi North District, A/R
3/31/2006 Generators HONDA ECM 2800 4.8 K¥ 1 DEQ, Adansi North District, A/R
3/31/2006 Air Conditicner Single Split System GE AIR 121 1 DEO, Adansi North DMstrict, A/R
3/31/2006 Digital Camera SONY DSC-890 Digital Camera L DED, Adansi North District, A/R
3/31/2006 UPS Powerware Line interactive UPS L DEO, Adansi North District, A/R
3/31/2006 Scanner IIP Scanjet 5590 1 DEO, Adansi North Bistrict, A/R
3/31/2008 Desktop PC(A) HP DX2000 Desktop Computer 1 DEO, Tano South District, BA/R
Mini Tower w/HDD
3/31/2006 Desktop PC(B) HP DX2000 Desktop Computer 1 DEO, Tano South District, BA/R
Mini Tower
3/31/2006 Lan Level One SOHDCON Gigabit 1 DEQ, Tano South District, BA/R
Desktop
3/31/2006 Lazer Printer {A4 HP Lazer Jet 1320n Printer 1 DEO, Tano South Distriet, BA/R
Black and White}
3/31/2006 UTF Cable Patcheable CAT 5E UTP 5 Meter 5 DEQ, Tano South District, BA/R
Grey
3/31/2008 Copy Machine {Black [CANON IR 2016 Monocrome 1 DEQ, Tano South District, BA/R
and White) Printer
3/31/2006 Fax Mackine CANON Fax L-100 1 DEQ, Tano South District, BA/R
3/31/2006 Extension Cords APC Surgearrestor UK Plugs 1 DEQ, Tano South District, BA/R
3/31/2008 Generators HONDA ECM 2800 4. 8 KW ] DEQ, Tano South District, BA/R
3/31/2006 Air Conditicner Single Split System GE AIR 21 1 DEQ, Tano South District, BA/R
3/31/2006 Digital Camera SONY DSC-$90 Digital Camera 1 DEQ, Tana South Distriet, BA/R
3/31/2006 UPS Powerware Line interactive UPS 1 DEQ, Tano South District, BA/R
3/31/2006 Scanner HP Scanjet 5580 1 DEQ, Tano South District, BA/R
3/31/2006 Desktop PC{A} HP DX2000 Desktop Computer 1 DEO, Assin North District, C/R
Hini Tower w/HDD
3/31/2006 Desktop PC{RB) HP DX2000 Desktop Computer 1 BED, Assin North District, C/R
Mini Tower
3/31/2006 Lan Lavel One SOHOCON Gigabit 1 BEO, Assin North Distriet, C/R
Desktop
3/31/2006 Lazer Printer (A4 HP Lazer Jet 1320n Printer 1 BEO, Assin North Distriet, C/R
Black and White)
3/31/2006 UTP Cable Patchcable CAT 5E UTP 5 Meter § DEO, Assin North District, C/R
Grey
3/31/2006 Copy Machine (Black |[CANON IR 2016 Monocrome 3 DED, Assin North District, C/R
and White) Printer
3/31/2008 Fax Wachine CANON Fax L-100 1 DED, Assin North District, C/R
3/31/2006 Extension Cords APC Surgearrestor UK Plugs 1 DEQ, Assin North Distriet, C/R
3/31/2006 Generators HONDA ECM 2800 4.8 KW 1 DEQ, Assin North Distriet, C/R
3/31/2006 Air Conditioner Single Split System GE AIR 121 1 DEO, Assin North District, C/R
3/3172006__ |Digital Camera SONY DSC-500 Digital Camera L |DEO, Assin North District, G/R
3/31/2006 ups Powerware Line interactive UPS 1 DEO, Assin North District, C/R
3/31/2006 Scanner HP Scanjet 559D 1 DEO, Assi:n North District, C/R
3/31/2006 Desktop PC(A) HP DX200G Desktop Computer 1 DEO, Mpohor Wassa East District, W/R
Mini Tower w/HDD
3/31/2006 Desktop PC(B) fIP DX2000 Desktop Computer 1 DEQ, Mpohor Wassa East District, W/R
Mini Tower
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3/31/2006 Lan Level One SOHOCON Gigabit i DEO, Mpohor Wassa East District, W/R
Desktop
3/31/2006 Lazer Printer (A4 HP Lazexr Jet 1320n Printer 1 DEO, Mpohor Wassa East District, W/R
Black and White)
3/31/2006 UTP Cable Patchcable CAT BE UTP & Meter 5 DEO, Mpohor Wassa East District, W/R
Gray
3/31/2006 Copy Machine (Black |[CANON IR 2016 Monocrome 1 DED, Mpohor Wassa East District, W/R
and White) Printer
3/31/2006 Fax Machine CANON Fax 1-100 1 DEO, Mpohor Wassa East District, W/R
3/31/2006 Extension Cords APC Surgearrestor UK Plugs 1 DED, Mpohor Wassa East District, W/R
3/31/2006 Generators HONDA ECM 2800 4.8 K¥ 1 DED, Mpohor Wassa East District, W/R
3/31/2006 Air Conditioner Single Split System GE ATR 121 1 DED, Mpchor Wassa East District, W/R
3/31/2006 Digital Camera SONY DSC-S90¢ Digital Camera 1 DED, Mpohor Wasse East District, W/R
3/31/2006 UFS Powerware Line interactive UPS 1 DEQ, Mpohor Wassa East District, W/R
3/31/2006 Scanner HP Scanjet 5590 1 DEG, Mpohor Wassa East District, W/R
3/31/2006 Besktop PC(A) HP DX2000 Desktop Computer 1 DEO, Akuapem North District, E/R
Mini Tewer w/HDD
3/31/2006 Desktop PC(B) HP DX2000 Desktop Computer 1 DEQ, Akuapem North District, E/R
Mini Tower
3/31/2006 Lan Level One SOHOCON Gigabit 1 DE®, Akuapem North District, E/R
Desktop
3/31/2006 Lazer Printer {A4 HP Lazer Jet 1320n Printer 1 DEC, Akuapem North District, E/R
Black and ¥hite)
373172006 |UTP Cable Patchcable CAT 6E UTP 5 Meter 5 |DEG, Akuapem North District, E/R
Grey
3/31/2006 Copy Machine (Black [CANON IR 2016 Monocrome 1 DEQ, Akuapem North District, E/R
and White) Printer
3/31/2006 Fax Machine CANON Fax L-100 1 DEQ, Akuapem North District, E/R
3/31/2006 Extension Cords APC Surgearrestor UK Plugs 1 DEO, Akuapem North Distriet, E/R
3/31/2006 Generators HONDA ECM 2800 4.8 KK 1 DEQ, Akuapem North District, E/R
3/31/2006 Air Conditioner Single Split System GE AIR 121 1 DEO, Akuapem North District, E/R
3/31/2006 Digital Camera SONY PSC-590 Digital Camera 1 DED, Akuapem North District, E/R
3/31/2006 UPS Powerware Line interactive UPS 1 DEO, Akuapem North District, E/R
3/31/2006 Scanner HP Scanjet 5590 1 DEQ, Akuapem North District, E/R
3/31/2006 Desktop PC(A) HP DX2000 Desktop Computer 1 DEO, Dangme West District, GA/R
Mini Tower w/HDD
3/31/2006 Desktop PC(B) HP D¥2000 Desktop Computer 1 DED, Dangme West District, GA/R
Mini Tower
3/31/2006 Lan Level One SOHOCON Gigabit 1 DEO, Dangme Westi District, GA/R
Desktop
3/31/2006 Lazer Printer (Ad- P Lazer Jet 1320n Printer 1 DEO, Dangme West-District, GA/R
Black and White)
3/31/2008 UTP Cable Patchcable CAT 5E UTP & Meter 5 DEO, Dangme West District, GA/R
Grey
3/31/2006 Copy Machine (Black |[CANON IR 2016 Monocrome 1 DED, Dangme West District, GA/R
and White) Printer
3/31/2006 Fax Machine CANON Fax L-100 1 DED, Dangme West Distriet, GA/R
3/31/2006 Extension Cords APC Surgearrestor UK Plugs 1 DED, Dangme West District, GA/R
3/31/2006 Generators HONDA ECM 2800 4.8 KF t DEO, Dangme West District, GA/R
3/31/2006 Air Conditioner Single Split System GE AIR 121 1 DEO, Dangme West District, GA/R
3/31/2006 Digital Camera SONY DSC-590 Digital Camera 1 DEQ, Dangme West District, GA/R
3/31/2008 LIPS Powerware Line interactive UPS 1 DEQ, Dangme Wost District, GA/R
3/31/2006 Scanner HP Scanjet B590 L DEO, Dangme West District, GA/R
3/31/2006 Desktop PCLA) HP DX2000 Desktop Computer 1 DED, Akati District, V/R
3/31/2008 Desktop PC(B) HP DX2000 Desktop Computer 1 DED, Akati 'Distriect, V/R
Mini Tawsr
3/31/2006 Lan Level One SOHOCON Gigabit l DED, Akati District, V/R
Desktop
3/31/2006 Lazer Printer (Ad HP Lazer Jet 1320n Printer 1 DED, Akati.District, V/R
Black and White) :
3/31/2006 UTP Cable Patchcable CAT SE UTP 5 Meter 5 DEO, Akati 'District, ¥/R

Grey
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3/31/2006 Copy Machine (Black |[CANON IR 2016 Monocrome 1 DEO, Akati District, ¥/R
and White) Printer
3/31/2006 Faz Machine CANON Fax L-100 1 DED, Akati Distriet, V/R
3/31/2008 Extension Cords APC_Surgearrestor UK Plugs 1 DEOQ, Akati District, ¥/R
3/31/2006 Generators HONDA ECH 2800 4.8 KW 1 DED, Akati District, V/R
3/31/2006 Air Conditioner Single Split System GE AIR 12] 1 DEO, Akati Distriet, V/R
3/31/2006 Digital Camera SONY DSC-590 Digital Camera 1 DEQ, Akati Distriet, ¥/R
3/31/2006 tPS Powerware Line interactive UPS 1 DED, Akati Distriet, ¥/R
3/31/2008 Scanner HP_Scanjet 5590 1 DEQ, Akati District, ¥/R
3/31/2006 Desktop PC(A) HP DX2000 Desktep Cotmputer 1 Akrokerri Training College, A/R
Mini Tower w/HDD )
3/31/20086 Desktop PC{(B) HP DX2000 Desktop Computer 1 Akrokerri Training College, A/R
. Mini Tower .
3/31/2006 Lazer Printer (A4 HP Lazer Jet 1320n Printer 1 Akrokerri Training College, A/R
Black and ®hite)
3/31/2008 upPs Powerware Line intaractive UPS 1 Akrokerri Training College, A/R
3/31/2006 Desktop PC{A) HP DX2000 Desktiop Computer i Bagabaga Training College, N/R
Mini Tower w/HDD
3/31/2006 Desktop PC(B) HP D%2000 Desktop Computer 1 Bagabaga Training College, N/R
Mini Tower
3/31/2006 Lazer Printer (A4 HP Lazer Jet 1320n Printer 1 Bagabaga Training College, N/R
Black and White)
3/31/2006 UPs Powerware Line interactive UPS 1 Bagabaga Training College, N/R
3/3L/2008 VHS Video Sharp Multi System Stereso ¥CR 1 TED, Acera
3/31/2006 Digital video camera/|Sony Digital Camcorder 1 TED, Accra
Stand
3/31/2006 Yehicle Toyota Landcruiser PRADQ 2 TED, Accra
GXL04WD LJ 120 L GKMEE
10/17/2006 P53 PCE XP-1000 P 1 TED, Accra
2/1/2007 HP Compaq DX2200/ Intel P4 541- 1 TED, Accra
3.2GHz/ 512MB DDRZRAM/ 80GB
tD/ FDD/ DVD-RW Rewritable
Drive/ Ethernet LAN/ MS Win XP
Pro
Besktop PC
2/7/2007 IIP Compag 19 in LCD TFT Flat 1 TED, Accra
Display Panel Display
2/7/2007 P Compagq nxB310/ Intel Core 2 TED, Acera
Duo T2300/ 80GB HDD/ 512MB DDR
RAM/DVD+/ 15in 6GA TFT
Note PC Display/WinXP-Pro
2/7/2007 ' . MS Office System 2003 3 TED, Accra
US Office Pro Professional OFM
2/7/2007 TREK-HDD-YUH320 1 TED, Acera
32066 External  3.5in MDD/
External HOD integrated triple USE 2,0 Hub
2/1/2007 Yision—Pro 1600 UPS Blue LCD 1 TED, Accra
UPS 1600YA with AVR
2/22/2007 Motoreycle Set Yamaha Motorcycle Modet DT 125 3 DEQ, Dangme West Distriet, GA/R
complete with tools / Apelle
Half Face Helmets / Anti-theft
locks
2/22/2007 Motorcycle Sot Yamaha Motorcycle Madel DT 125 2 DEQ, Akuapem North District, E/R
complate with tools / Apello
Half Face Helmets / Anti-thoft
lochs
2/22/2007 Motorcycle Set Yamsha Motoreycle Madel DT 125 1 DEQ, Akati District, Y/R
complete with tools / Apelle
Half Face Helmets / Anti-theft
locks
2/22/2007 Hotorcycle Set Yamaha Motorcycle Medel DT 125 1 DEQ, Adansi North District, A/R

complete with tools / Apollo
Half Face Helmets / Anti-thaft
locks

Q(
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2/22/2007

Motoreyela Set

Yamaha Motorcycle Model DT 125
complete with tools / Apcllo
Half Face Helmets / Anti-theft
locks

DEO

" 5 - ] . N
Tano South Distriet, BA/R

2/22/2007

Motorcycle Set

Yamaha Motorcyele Model DT 125
complete with teols / Apolle
Half Face Helmets / Anti-theft
locks

HEO,

Tamale Metro, N/R

2/22/2007

Motoreyela Set

Yamaha Motorcycle Model DT 125
complete with tools / Apolio
Half Face Helmets / Anti-theft
locks

DEO,

Kassena-Nankana District, UE/R

2/22/2007

Motorcycle Set

Yamaha Motorcycle Model DT 125
complete with teols / Apolle
Half Face Helmets / fmti—theft
locks

MEQ,

Wa municipal, UW/R

2007/3

Vehicle

J98 Nissan Pickup Double Cabin
4x4 3.2 Hard Body

DEO,

Kassena-Nankana District, UE/R

2007/3

Yehicle

Jo8 Nissan Pickup Double Cabin
4x4 3.2 Hard Body

MED,

¥a municipal, UW/R

3/8/2007

Printer

HP Laser Jet 1320

TED,

Accra

3/12/2007

UF3

ABLEREX UPS  3kVA
Series)

{Jupiter

TED,

Accra

9/20/2007

Note PC

DELL Latitude D630 £2D XPP /
Intel Core 2 Duo TS600/ 120GB
HDD/ 2GB DDR-RAM / DVD-RE/
14. lin monitor /Win XP / WS
Office System 2007

TED,

Accra

11/22/2007

Projector

DELL 2400MP 3000 Lumen

TED,

Accra
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List of Counterpart Assigned

APPENDIX 2

2. Akatsj

Name Pasition Title/Organization From To
Michael Nsowah Director General GES November-035 Jan-Q7
Samuel Bannerman-Mensah  [Director General GES Jan-07 present
Margaret Benneth Director TED, GES November-05 Mar-07
Victer Kofi Mante Director TED, GES April-07 present
Francesca Haizel Natiopal INSET Unit TED, GES Navember-03 present
Rosina Adahor - National INSET Unit TED, GES ‘| November-05 |+ present
Jacob Molenaar National INSET Unit  [TED, GES November-05 | | present
Gershon Dorfe National INSET Unit TED, GES May—07 present
Stephen Adu Natioaa] INSET Unit Deputy Director/ TED, GES November-05 [ ! Qct-07
Seth Odame Baiden National INSET Unit TED, GES April-08 present
George Appah National Trainer Presbyterian TTC September-06 present
Erica A. Lawsen National Trainer Presbyterian TFC February-06 Sep-06
Samuel Acquah National Trainer Presbyterian TTC February-06 present
Assan Francis Kweku National Trainer Akrokerri TTC February-06 present
Addai Francis Kwasi National Trainer Algokerri TTC February-06 present
Yussif Abdul Mutnin National Trainer Bagabaga TTC February-06 present
Baako John N. M. National Trainer Bapabaga TTC February-06 present
District
ansi North
Cosmos Batsu Distrct INSET JHS September-00 | February-08
Ebenezer Kwakye District INSET JHS September-06 | February-08
Agyen Amoako District INSET THS September-06 | iFebruary-08
Richard Asamoah District INSET JHS September-06 | February-08
Kwabena Amponsa District INSET JHS September-06 | February-08
Issac Kofi Bimpong District INSET Bistrict Director of Education February-08 Present
Adjei Isanc Hayes District INSET AD-Planning and Statistics February-08 Present
John Abu District INSET AD-Supervision February-08 Present
Kate Agyeman-Badu District INSET AD-Human Resource September-06 [ 1 Present
Bemard Boakye-Yiadom District INSET Diistrict Training Officer February-08 | ' Present
Kwanin Peter District INSET Budget Officer February-08 Present
Winfred Ghunny District INSET District INSET Occordinator September-06 | | Present
John Abu DTST September-06 | February-08 |
Bemard Boakye-Yiadom DTST DEO Sepiember-06 | February-08
Asiedu Joseph DTST TTC September-06 | February-08
Isaac Qppong Marfo DTST September-06 | February-0§
Joseph Okyere DTST JHS September-06 | February-08
Mary Koomson DTST JHS September-06 | February-08
Daniel Amoah DTST JHS Seplember-06 | February-08
Gvina Bediako DTST DEQ September-06 | February-08
Yawson DTST TTC September-06 | February-08
Gertrude Mante DTST Health Officer September-06 | February-08
Charles Forkou DTST TFC Sepiember-07 | | Present
Iohn Toku DTST DEO September-06 Present
Winfred Ghuany DTST DEQ Sepitermnber-06 | . Present
Akosua Akofa Agbosu DTST TTC May-07 ' Present
Seth Oduro DTST TTC May-07 Present
|Kwakye Ebenezer DTST JHS Septemnber-06 | | Present
Ruth W. Zagblenku Dristrict INSET District Director of Education Sepiember-06 Present
Patrick MLK. Tengy District INSET Basic Schools Coordinator September-06 | February-08
Alex Godzi District INSET AD-Planning and Statistics September-06 | | Present
Honu Hans Patrick District INSET AD-Supervision Sepiember-06 | | Present
David K. Koasi District INSET AD-Human Resource September-06 | | Present
Newman H.K. Dziedzoave District INSET District Training Officer September-06 Present
Emmanuel Ahorli Distrigt INSET Budget Officer February-08 | ! Present
Rapheal Bedzo District INSET District INSET Qccordinator September-06 |~ Present
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-62-




Dani¢l Y. Buabasah DTST SHTS September-06 Present
Mark Mishiwo DTST TTC September-04! Present
Ishmaet E. M. Dorwu DTST TIC September-06' Present
Marshall Duhoh DIST TTC September-06 Present
Honu Hans Patrick DIST DEO September-06i| February-08
Akoeley Antony X. DTST SHTS September-06:| February-08
Simon K. Apbeyome DTST DED September-06:| February-08
John K. Dzissah DTST DEO September-06!| February-08
Victor K. Kovey DTST DEO September-06'[ February-08
Rapheal Bedzo DTST DEQ September-061| February-08
Newman H K. Dziedzoave DTST DEO September-06![ February-08
Yayrator K. Adzouble DTST JHS September-06!| February-08
Elizabeth Tali DIST JHS September-06:| February-08
Gabriel K. Abusah DIST TTC October-07 Present
Moses K. Torwudzo DTST SHTS Dciober-07 ! Present
Samuel T. Zotior DTST DEO October-07 Present
Robent LX. Lavoe DIST TTC February-08 ! Present
Patience A. Lolsu DTST DEO February-08 ! Present
Samuel K. Nyabe DTST DEO February-08 || Present

3. Akuapem North
John Akuah Ncarko District INSET Cammiitee September-06:| February-08
Sammuel Opoku Addo District INSET Committee September-06i| February-03
John Jerry Amegashic District INSET Committee DEO September-05:| February-08
Djobi Nyanteh District INSET Commilttee September-061| February-08
Alfred K. Osci District INSET District Director of Education February-08 : Present
Benjamin Addo Yeboah District INSET AD-Planning and Statistics February-08 | Present
Alexander Adu Parry District INSET AD-Supervision February-08 | Present
Alexander Diabene Digtrict INSET AD-Human Rescurce February-08 Present
Prince Adenoo District INSET District Training Oificer February-08 {| Present
Akoto Danso District INSET Budget Officer February-08 . Present
Patrick Dah District INSET District INSET Coordinator September-06, Present
C.K. Adentwi DIST DEO September-06!| February-08
George Appah DTST TTC September-06i| February-08
Sakina Baa Amponsah DTST TTC September-06' Present
Joyce Mensah DTST JHS September-061|  Present
Isaac Ahwa DTST TTC September-06; Present
Kwarteng Torahim DTST TTC September-06! Present
Francis K T. Qdoj DTST TTC September-06i Present
Mary J. Addo DTST TIC September-06:|  Present
Divine K. Amegayie DTST TTC September-06' Present
Adi Nyarko Sampson DTST TIC September-06: Present
F. M. Asare DTST TTC September-06! Present
Patrick Dah DTST DEQ September-06! Present

4. Assin North .
Johnson ©. Omudie District INSET Committed District Director of Educatiocn Septetnber-06!| February-08
James B.K. Mensah District INSET Committeq Principal, Foso TTC September-06 || February-08
James B. Agbolosu District INSET Committed DEQ September-06 i| February-08
Nelson Blay District INSET Committed DEO September-06.| February-08
Beneditus Ameke District INSET Commitied JHS September-06 || February-08
Augustine Mfumah District INSET Committed JHS September-06!| February-08
David Ampong District INSET Committed District Social Welfare Offficer September-06 | February-08
Amo-Annor F, District INSET Commitied NGO September-06'| February-08
Juliana Ayeh-Gyampoh District INSET District Director of Education February-08 | Present
Felix K. Arhinful District INSET AD-Supervisicn September-08 | Present
Andrews Twumasi District INSET AD-Human Resource Febreary-08 1| Present
Rebecca Momison District INSET District Training Officer February-08 | Present
Isaac Acquaah-Arhin District INSET Budget Officer February-08 ||  Present

. District INSET Diistrict INSET Occordinater / :

Andrews Kwabena Quaning | - iee AD-Planning and Siatistics September-06-|  Present
Andrews Twumasi DTST DEQ September-06 | Present
Sarnuel Tajyi DTST TIC September-06!  Present
Baah Mcnsah DTST TTC September-06i]  Present
Andrews Kwabena Quaning  |DTST DEQ September-06i]  Present
John Opoku DTST SHS September-06 | Present
Francis Quansah DTST TIC Scptember-06 | Present
Kinpsley Okai DTST DEQ September-06i]  Present
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Rebecea Mormison DTST DEQO September-06 Present
Nelson Blay DTST DEQ September-06 | February-08
Felix K. Arhinful DTST DEO September-06 | February-08
Samuel Anyrator DTST DEQ February-08 Present
Prince Fosu DTST DEQ February-08 Present
Arthur-Morrison J. DTST SHS February-08 Present
Theophilus Guainoo DTST TTC February-08 Present
Japheth K. T. Arhin DTST SHS February-08 Present
Maoses Akowuah DTST SHS February-08 Present
Paul Arhin DTST SHS February-08 Present
Al-Shakur Atta Baidoo DTST SHS February-08 Present
James Willson DTST SHS February-08 Present
George A. Koomson DTST SHS February-08 Present
5. Dangme West
Beatrice Honney District INSET Commitiee Sepiember-06 | February-08
K.A. Acheampong District INSET Committee Sepiember-06 || February-08
Vida Awuku District INSET Committes September-06 | February-08
Timothy L. Jhenson District INSET Committee September-06 | February-08
Jonas T, Gberbic District INSET Commitiee September-06 | February-08
Emmanuel Atsu Mensah District INSET District Director of Education February-08 Present
|Margarel Ashiley District INSET AD-Planning and Statistics February-08 Present
B.E.T. Nartey District INSET AD-Supervision September-06 Preseni
Mercy R, Lamptey District INSET AD-Human Resource February-08 Present
. . District INSET District Training Officer / District :
Richarson Aticmaoh Commitice INSET Coordinator February-08 Present
John Kweku Nartey District INSET Budget Officer February-08 Present
G. K. Tetich DTST DEQ September-06 | February-08
Merey R. Lamptey DTST DEO September-06 | February-08
Richard Kudji DTST DEO September-06 | February-08
B.E.T. Nartye DTST DEO September-06 Present
Richorson Atiemah DTST DEQ Sepilember-06 Present
Michael Gbedemnah DTST DEQ September-06 Present
Wilson Tamakloe DTST SHS September-06 Present
Godfred Okaidja DTST DEO Scptember-06 Present
Richard Duamor DTST SHS September-06 Present
E K. Agbesi DTST JHS Scptember-06 Present
Eunice Abbey DTST JHS September-06 Present
Fredrick Huago DTST DEQ Scptember-06 Present
6. Kasena-Nankana
Edward L. Puruse District INSET District Director of Education Scptember-06 Present
Morc Asam District INSET AD-Plannipg and Statistics September-06 Present
Kytbelitu Cecilin District INSET AD-Supervision Sceplember-06 | Present
Abapugi B. Margaret District INSET AD-Human Resource Februory-08 Present
Woyango O. Agnes District INSET Districi Training Qificer February-08 Prescnt
Kanlisi Thomas District INSET Budget Officer September-06 Present
Augusting G. Ayirezang District INSET District INSET Occordinator Scptember-06 Prescnt
Patrick Anelero Dristrict INSET DEO September-06 | - February-08
Lamben Abasne District INSET DEO September-06 | ' February-08
Rose Achaana District INSET DEQ Scptember-06 | February-08
Alice Nawuri District INSET JHS September-06é | February-08
Osman Mahema DTST September-06 | February-08
Martin Alebna DTST Seplember-06 | February-08
Henry Sinabisi DTST September-06 | February-08
Jonathan Abura DTST Seplember-06 | February-08
Tangwam Boniface DTST TTC Scplember-06 Present
Timothy Azagseya DTST TTC February-08 Present
Justing Chaluru A. DTST SHTS September-06 Present
Ayerckora Peter DTST SHS February-06 Present
Abagali Oscar DTST REQ Scptember-06 Prosent
|Kyibeliu Ceeilia DTST DEQ September-06 Present
Peter Bantiu DTST DEQ September-06 Present
Anclero Patrick DTST DED Septemnber-06 Present
Atatoga Dominic DTST DEO Fébruary-06 Present
Ben Addah DTST DEQ Fébruary-06 Present

7. Mpohor Wassa East
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Gifty Asiedu-Okantah District INSET District Director of Education September-06 Present
Francis Ainoo Disirict INSET DEQ September-06 | February-08
John Esibuo District INSET DED Scptember-06 | February-08
Divine Kanyapui District INSET DEO September-06 | ‘February-08
K. A. Afful District INSET DEQ Seplember-06 | February-08
Mawuli A.K. Bekui District INSET AD-Planning and Statistics February-03 Present
Paul K, Awotwe District INSET AD-Supervision September-06 Present
Ebenezer L. Arthur District INSET AD-Human Resource February-08 Present
Joseph Tetteh District INSET District Training Officer February-08 Present
George Konning District INSET Budget Officer February-08 [ Present
Aloysius Cobbinah District INSET District INSET Occordinator September-06 | ' Present
Charles Nlaumah DTST DEQ September-06 | February-08
Stephen A fful DTST DEO September-06 | February-08
P.X. Avwobtwe DTST _|DEO September-06 | © Present
Isaiah Gyenin DTST DEOQ September-06 Present
Divine Kanyapui DTST DEQ Scptember-06 Present
Samue! K. Boateng DTST SHTS Scptember-06 Present
Victoria Ametepe DTST THS February-08 Present
Francis Ainoo DTST DEQ February-08 Present
Edward Armah DTST DEQ February-08 Present
Aloysius Cobbinah DTST DEQ September-06 Present
John Esibuo DTST DEO September-06 Present
Ankomah Appiah DTST DEO September-06 | i Present
8. Tano South
Kwadwo Osei Asibey District INSET Committed District Director of Education September-06 | February-08
Owusu Yeboah, District INSET Commitiee September-06 | 'February-03
K. Fei Chinweboah District INSET Commities September-06 | [February-08
Owusu Danie) District INSET Commities September-06 | IFebruary-08
Owusu Darkwa Sam District INSET Committee September-06 | [February-08
Ansu Gyeabour Anthony District INSET Committee September-06 | [February-08
Daniel Nyaho-Darti District INSET Commities September-06 | (February-08
Julie Yaa Opokuzh District INSET Committee September-06 | [Febraary-08
Emmanuel Wiseman Kwasi Ku|District INSET District Direclor of Education February-08 Preseny
Oppong Kyekyeku District INSET AD-Planning and Statistics September-06 Present
Robert Asubonteng District INSET AD-Supervision February-08 Present
Marcus Sarpong District INSET AD-Human Resource September-06 Present
. District INSET Distriet Training Officer / District
Edward Twumasi Committee INSET Coordinator September-06 Present
Adu-Gyamfi Prince District INSET Budget Officer February-08 Present
K. Fei Chinweboah DTST JHS September-06 | IFebruary-08
M. V. Apomasu DTST DEQ September-06 [ IFebruary-08
Seth Mintah Afari DTST DEO September-06 | | Present
Brobbey Charles DTST DEQ Scptember-06 [ Present
E.T. Appiadu DTST JHS September-06 Present
Titus Abgodzie DTST TTC September-06 Present
Owusu Seth Kwadwo DTST DEQ September-06 Present
Gyabaah Daniel DIST DEOQ Seplember-06 Present
Cpoku Edward DTST DEO September-06 | . Present
Joseph Enchil DTST TTC September-06 | Present
E. W. Twumasi DTST TIC September-06 | ' Present
Bompah Felix DTST DEO September-G6 Present
Edward Twumasi DTST DEO Scptember-06 Present
9. Tamale Metro
Alexandra Sopiimeh District INSET Metro Dicecior of Education September-06 | | Present
Tahiru lbrahim Musah District INSET AD-Planning and Statistics February-08 | i Present
Charles B. Manglamba District INSET AD-Supervision September-06 | | Present
Abdulai Yahaya Iddrisu Dristrict INSET AD-Human Rescurce February-08 | i Present
Sadique S. Haruna District INSET District Training Officer September-06 | ' Present
Somuel A. Awuogah District INSET Budgey Officer February-08 Present
Humphrey A. Sirkyi Dristrict INSET District INSET Occordinater September-06 | | Present
Charles B. Manglamba DTST MEQO February-08 || Present
Sadique S. Haruna DTST MEQ September-06 | . Present
Humphirey A. Sirikoyi DTST MEQ September-06 | | Present
Nicholas Doopilah DTST ITC September-06 | | Present
Imoro Alhassan Nuhu DTST TIC September-06 | i Present
Gero Iddrisu Abdallah DTST MEQ September-06 | | Present

s
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Baluri Richard DTST JHS September-06 Present
Christigna Asigri DTST JHS Seplember-06 Present
Mahama Osman DTST JHS Seplember-06 Present
Mahama Mumuni DIST JHS Seplember-06 Present
10, Wa Municipal
Scholaslica Z. Gyiele District INSET Municipal Director of Education September-06 Present
Saaka K. Ademu District INSET AD-Planning and Statistics February-08 Present
Cynthia Chiibu District INSET AD-Supervision September-06 Present
Balor Clement B. Distriet INSET AD-Human Resource September-06 Present
. District INSET District Training Gfficer / District
Alvin Ansuura Committee INSET Coo rdingamr September-06 |.  Presemt
5. K. Kulah District INSET DEOQ September-06 | Febmary-08
 |Salamatu Koray District INSET JHS September-06 | February-08
I. D. Fawzy District INSET DEQ September-06 | February-08
Jhon Nmini District INSET DEQ September-06 | February-08
Stella Vire District INSET DEQ September-06 | February-08
Peter Bayor Disirict INSET JHS September-06 [i February-08
Alidu Ibrahim B. Disizict INSET Budget Officer Febriary-08 Present
Alvin Ansuura DTST September-06 | Febroary-03
Stella Vire DTST Seprember-06 | February-0%
Issifu Abudu DTST September-06 | February-08
5. K. Kulah DTST September-06 | February-08
Lesley Kretai DTST Y50 Scptember-06 | February-08
Gordon Zobazie DTST MEO Seplember-06 Present
John Nmini DTST MEQ Seplember-06 Present
Alidu Thrzhim B. DTST MEOQ February-08 Present
Amatus Yaguu DTST MED February-08 Present
Salamatu Koray DTST JHS September-06 Present
Kulah Sylvester K. DTST MEO February-08 Present
Abubakar Muta R. DTST TTC Febuary-03 Present
Clement B. Balor DTST MEQ September-06 Present
Peter Claver Bayor DTST MEQ February-08 Present
Emmanuel Y. Kpari DTST MEQ February-08 Present
Melanie Treweek DTST MEO February-08 Present
[moru Mahama DTST MEQ September-06 Present

%’&;’
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APPENDIX 3

List of Counterpart Training

Year Training Period Name of the training Name Post/Organization
From To
2006 | 4/3/06 3/9106 Francesca Haizel National INSET Unit, TED, GES
Training in Japan Rosina Adobo National INSET Unit, TED, GES
Jacob Molenaar National INSET Unit, TED, GES
Geeshon Dorfe National INSET Unit, TED, GES
2007 Prince Fosu Assin North District, DEQ
David K. Apudzemepah |Akatsi Districi, DEO
Mercy Lamptey Dangme West Disirict, DEQ
Martin Agorme Dangme West District, DEO
Alexander Duah Bene ! Akuspem North District, DEQ
Kate Agyeman-Badu Adansi North District, DEQ
R Stephen Owusu-Kwaah | Adansi North District, DEQ
GIMPA Training - 1 Twamasi Tano South Disirict, DEO
3/9/07 5M10/07 Human Resource ——
Management Marcus Sarpong Tano South District, D'EOl
George K. Adams Mpaohor Wassa East District, DEC
Aloysius Cobbinah Mpohor Wassa East District, DEQ
Yaohayn Abudufai Tamale Metro, DEQ
Charles Manglamba Tamale Metro, DEQ
Rose Achana Kasena-Nankana District, DEO
Augustin Ayirezang Kascna-Nankana District, DEQ
Clement Balgr Wa Municipal. DEQ
17/9/07 | 28/9/07 Isaac Acquah-Arhin Assin North District, DEQ
Bemard Kojo Nyewan [ Assin North District, DEQ
Eupgene Essel Assin North District, DEQ
Ruth W, Zapblenku Akatsi District, DEQ
Perpetun] G. Wemakor | Akatsi District, DEO
Gideon Mensah Akatsi District, DEQ
Richardson Atiemo Dangme West.District, DEQ
Rhoda Asicdua Akuapem North District, DEQ
Accounting for Nanor Augustin Akuapem North District, DEQ
Non-Accountants  |Dah Patrick Akuapcm North District, DEQ
Sampson Owusu Beateng Adansi North District, DEQ
Prince Adu-Gyamfi Tano South District, DEO
Joseph Tetteh Mpohor Wassp East District, DEQ
Mutaka Taminu Tamale Metro, DEQ
Edward Puruse Kasena-Nankana District, DEO
Imoro Mahama Wa Municipal, DEQ
Salamaw K. Kappiah | Wa Municipal DEQ
Alvin Ansuura Wa Municipal, DEG
16/11/07  25/11/07 | Training in Japan |Ms. Naana Biney Deputy Dircctor-General, GES

Ms. Scholastica Gyiele

Municipal Director of Education, Wa Municipal
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I Verification of Accomplishments & Implementation Process

Project to Support the Operationalisation of the In-Service Training Policy
Results of Evaluation Grid 080706

Large Category

Small C.

Judgment Standard & Method

Previous information

Information in local

Goal: Long-Term (Target Year 2013)

The capacity of primary school teachers for teaching delivery is improved through continuous INSET

1. Teachers’ skills measured by the performance
standards are improved comparing to the results
of the base-line survey

In what kind of aspect can the improvement of
teachers’ performance be observed, especially in the
contents of INSET? (for persons except T)

Impact Assessment Reports submitted by pilot districts
states that the following points have improved in
teachers' ability.

*Improvement of Collegiality

-Effective TLM and chalkboard use

-Improved lesson notes preparation

*Increased interest and enthusiasm to teach
challenging topics

Enhanced team work and child-centred lesson
(Information summary based on PDM)

Teachers deliver child-centred lessons and have no difficulty in teaching challenge topics using chalkboard. Children interviewed
say there is a good difference in the way teachers are teaching. (Director of TED & Coordinator)

At least, when the monitoring team visitschools, teachers could demonstrate better lessons. (Director of TED & Coordinator)
Before teachers used to escape teaching math and sciences, but now they are motivated and develop the lesson even in
challenge topics. (DDE in WA)

Based on the observations, the method of teaching is getting to be more child-centred. Therefore the long-term Goal is expected
to be achieved by the 2013. (Lesson observation)

Goal

: Short-Term (Target Year 2011)

1. Capacity of

GES INSET Unit, DTSTs, HTs, CSs and CLs in supporting SBI/CBI is improved in the pilot districts

2. The INSET model is conducted nationwide

1. Capacity of GES INSET Unit, DTSTs, HTs, CSs
and CLs in supporting SBI/CBI, measured by the
performance standards developed in the project,
has improved compared to results of the
base-line survey

(These are almost repeated in Result 3, so the
evaluation team takes only the following points.)

Is the capability of system management of NIU
sufficient?

Is the capability of NTs sufficient as instructors?

Capacity of stakeholders has been improved through
series of WS and OJT.
(Information summary based on PDM)

According to the stakeholders we interviewed, NIU and NT have enough capacity to support INSET system. (Interview)
Capacity of management of NIU seems to be sufficient according to the observation of Dissemination seminar. (Observation)
NTs carry out important roles in SBI/CBI but they need more improvement in subject contents and/or teaching methodology.
(Observation of SBI/CBI)

2. At least twicefterm SBI/CBI are organized in the
pilot districts
(Evaluation team considers that the effect should
be checked not only in the pilot districts but also in
non pilot districts.)

Schools which organised SBI/CBI at least twice a term
are 84.9% (1st term, 2007/8) and 93.6% in the pilot
districts (2nd term, 2007/8)

(Information summary based on PDM)

As the “11" “pilot district, one district is implementing INSET by itself. (Director of TED & Coordinator)

In the dissemination seminar non-pilot districts showed strong interest to participate in INSET. (Observation in WA)

The pilot districts the evaluation team visited are aware that they are the core to expand the INSET system. (Interview in DICs)
DDE who already moved from pilot district to non-pilot district has implemented the INSET in the new district. (Interview in DIC)
The budget line of the INSET is set in MTEF, and GES has planned the INSET budget for nationwide expansion, GH¢s842,298
in 2009 and GH¢1,489,763 in 2010.

The ESP is being revised, due for completion in 2009, so TED is presenting the INSET guideline. INSET is an important part of
the MOESS activities. (Director of TED & Coordinator)

Al districts also have a budget line for in-service training. Schools can use capitation grant for SBI/CBI. (FC)

For nationwide, expansion, NIU and NT members should be increased, and the Project has a list of already trained
potential people. Selection process to start between now and January 09. (Director of TED & Coordinator)

Purp

0S€!

A structured and replicable INSET model of science and mathematics for primary school teachers is in operation in pilot districts

1. Allthe pilot districts developed an Action Plan for
the INSET Programmed and revised it annually

100%
Al pilot districts submitted Annual Action Plan in 2007

Many schools submit required  documents for the action plan with delay. (Interview in DICs)
Quality of Action Plans (implementing feasibility) for the INSET by DIC is getting better from the view point of persons
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Information in local

What is the quality of the INSET Action Plans
developed by all the pilot districts?

and 2008.
(Information summary based on PDM)

interviewed. (Interview with NIU and JICA expert)

2. District-based training/orientation for HTs, CSs
and CLs implemented 100%

Is the management capability of the DIU sufficient?
Are the capabilites of DTSTs sufficient as
instructors?

100%

Implemented HT Orientation, CL Orientation, and CL
Sourcebook Training for HTs and CLs (YR2-3)
(Information summary based on PDM)

HTs, CSs and CLs can implement SBI/CBI according to the INSET guidelines. (Observation)
DIC and DTST have enough capacity to support SBI/CBI. (Interview with HT, CL, T)

3. 80% (*1) of primary schools in the pilot districts
organized two SBI/CBI in science and
mathematics pre term

Can HTs, CSs and CLs manage SBI/CBI well?
How are their capabilities as instructors?
Especially how is HT’s actual working situation?

84.9% and 93.6%

Schools which organised SBI/CBI at least twice a term
are 84.9% (st term, 2007/8) and 93.6% (2nd term,
2007/8.)

(Information summary based on PDM)

HTs, CSs and CLs can implement SBI/CBI according to the INSET guidelines. (Observation)
HTs have too much work to do, but they are aware of the importance of INSET. (Interview with HTs)

4. Implementation guidelines for the effective
institutionalization of INSET Policy are developed

Are National/District Implementation guidelines useful
to manage SBI/CBI?

100%
Developed District/National Guideline (2nd edition).
(Information summary based on PDM)

District Implementation guidelines are useful to manage SBI/CBI. (Interview with DICs)

Outp

uts:

1. INSET implementation structure is established in 10 pilot districts

1. District guidelines developed

100%
Developed District Guideline (Modulel, 2nd Edition).
(Information summary based on PDM)

DIC considers District guideline is useful to manage INSET activity at district level. (DIC in WA)

2. District INSET Unit established and the
members of DTST identified in the pilot districts

100%

2. Selected DIU (DIC) and DTST members in pilot
districts.

(Information summary based on PDM)

DEO has to pay allowance to DTST members who are not from the DEO. (Interview with DIC and expert)

2. Needs-based INSET modules and guidelines for the use of the source book are developed

1. 100% of science and mathematics related
modules developed

Are the modules useful to develop lessons?

100%

Developed Sourcebook Module 5-6 (Mathematics and
Science) as well as Module 4 (general pedagogy).
(Information summary based on PDM)

Source book is appropriate for Ghana context. (Interview with DFID Edu. Adv.)
Source book is very practicaland applicable to daily lessons. (Interview with DIC, DTST, HT, T)

2. Guidelines for the use of the sourcebook
developed

Are the guidelines useful for HTs, CSs and CLs to
manage SBI/CBI?

100%

Developed Sourcebook (Module 3) 2nd Edition as
guideline.

(Information summary based on PDM)

Guidelines for the use of the sourcebook are helpful. (interview with DTST in WA)

3. Capacity of

the key actors to support the delivery of INSET is developed

1. 100% orientation to the district INSET Unit and
DTST conducted

Do the district INSET Unit and DTST understand

100%

Implemented Orientation for DIU (DIC) and DTST
(2006)

(Information summary based on PDM)

DIC and DTST conduct orientation very well. (Interview with HT, CL)
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Judgment Standard & Method Previous information Information in local
Small C.
how to implement SBI/CBI?
2. Action Plan revised annually 100%
All districts submit Annual Action Plan annually (2007,
2008)
(Information summary based on PDM)
3. 100% CLs and HTs received the INSET 100% For the 10pilot  districts it is evident that a lot of capacity has been built locally so they know a lot about INSET, this also benefits
Implemented HT Orientation, CL Orientation, and CL | other Development Partners (DPs) as the capacity built can be used by them too.(Interview with Rep. of WB)
Sourcebook Training to all targets.
(Information summary based on PDM)
4. Monitoring and evaluation system for the district INSET model are developed and implemented
1. Performance standards developed 100% The INSET project has developed a Performance Standard with the help of a UK based professor (Dr. Akyeampong of Sussex
Developed Performance Standard (3/2006). University) who is a consultant to the project. The Performance Standard is deemed appropriate for the Ghanaian because it
Is the Performance standard suitable to evaluate the | (Information summary based on PDM) was based on local needs.. (Interview with Director of TED & Coordinator)
performance of persons concerned? The Performance Standards are a little bit abstract, so the results of the appraisal may be different depending on supervisors
(Interview with DIC in WA)
2. 100% of pilot districts submitted Annual Progress | 100% Quality of the Annual Progress Report is acceptable to review the implementation situation in districts. (Interview with NIU)
Report. Al pilot districts submit Annual Progress Report in Feb
and May, 2008.
How is the quality of the reports? (Information summary based on PDM)
Are there any problems with transportation?
3. 70% (*2) of schools use the monitoring format to | 84.9% Many schools submit the documents required with delay. (Interview with DIC)
report on the termly performance At least 84.9% and 93.6% of the schools submit the | There is not sufficient funding for fuel. (Interview with DEOs)
formatin 1% term and 2™ term, 2007/08 respectively.
Is the monitoring system functioning well? What are | (Information summary based on PDM)
the contributing/inhibiting  factors to  conduct
monitoring?
5. Awareness and commitment to participate in and support the INSET are improved, and the INSET Policy is amended for the smooth implementation
1. 70% of stakeholders in the pilot districts and 80% | Awareness to support INSET has been improved both | INSET implementation was described at the Education Sector Review, and stakeholders at the district level are aware of the
of stakeholders at national level increased their | at national and district levels. For example, INSET was | importance of INSET.
awareness for INSET. included in the Preliminary Education Sector
Performance Report (PESPR) 2008  at national level,
Questions about the importance and priority of | and budget secured in the MTEF at district level.
INSET (Information summary based on PDM)
2. GES earmarked some budget for INSET. Al pilot districts ensured the budget for INSET in 2008 | WA district put the priority of INSET as number one (Interview with DDE in WA)
(Total 67,989GHC). The INSET budget line is set in the MTEF.
How is the priority of INSET in District? (Information summary based on PDM)
3. Newsletter on INSET issued quarterly 50% Newsletter is informative. (Interview with DFID Edu. Adv.)
Have issued four Newsletters since YR2. Non-pilot district directors know about the newsletter. (Interview in dissemination seminar in WA)
Comments from readers (Information summary based on PDM)
4. Forum to disseminate outcomes of the project | 100% Alot of sensitization being done for District Directors has raised awareness on the importance of INSET in teaching and learning.
conducted Expect to have dissemination seminar to all districts in | (Interview with director BED)
6/2008. Non-pilot district directors are interested in the INSET project. (Interview in dissemination seminar in WA)
Motivation of the pilot districts and non-pilot districts. (Information summary based on PDM)

Achievement of Input

[ Japanese side:
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Judgment Standard & Method

Previous information

Information in local

The comparison between planning and progress in
the timing, the amount, and the quality of Inputs

1. Long-Term Experts
- Chief Advisor / Management of Teachers Training
- Project Coordinator / Monitoring

2. Short-Term Expert
Short-Term  experts will be dispatched when
necessity arises.

3. Provision of Equipment

- Equipment for the field of Mathematics

- Equipment for the field of science

- Equipment for common and general use
4. Counterpart training in Japan

5. Local activity cost

1,2. Experts Total 11persons,  83.96MM

3. Provision of Equipment
Equipment USD106,308+GHS69,087.4 (Total:
about GHS 170,000)

4. Counterpart training in Japan
Twice, total 6 officers.

5. Local activity cost
JPY84,387,000 (YR1: 2,747,000 yen. YR2:
22,319,000 yen, YR3: 45,941,000 yen, YR4:
13,380,000 yen)

(Information summary based on PDM)

(See Annex for detail)

Ghanaian side:

The comparison between plan and progress in the
timing, the amount, and the quality of Inputs

1. Counterpart Personnel
(1) Ghana Education Service
a) Director General
b) Director, Teacher Education Division
¢) Full-time Counterpart personnel in each of the
following fields:
- Programme coordinator (1)
- Mathematics (2-3)
- Science (2-3)

(2) 10 Pilot Districts
a) District Director of Education
b) District INSET Unit
c) District Teacher Support Team

2. Administrative Personnel
- Secretary
- Driver
- Other staff necessary for the implementation of
the project

3. Facilties

- Land, buildings and facilites necessary for the
project

- Room and space necessary for installation and
storage of equipments

- Office space and necessary facilities for the
Japanese experts

Other facilies mutually agreed upon as
necessary

1. Counterpart Personnel
(See CP list for details)
GES : DG, Director of TED, Full-time Counterpart
(4) , National Trainer (7)
Pilot districts: DDE, DIC, DTST

2. Administrative Personnel
1 Driver (

3. Facilities
Office for Experts (TED) , necessary utilities and
internet service

4. Local costs

(1) CPs' Salaries:

(2) Activity Cost

Counter-Value  Fund:12/2006 ~ 12/2007, Total:
GHS245,610

Activity Cost in districts: 1/2008~, depends on districts

(Information summary based on PDM)
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4. Local costs

Process of Implementation

Progress Situ.

ation of Plan

How did project activities advance compared with the
plan at the beginning (activity plan of PDM)?

The Project activities advanced as the planned.

Are there any errors of assumption to affect the
process? What are the causes of miss
assumption?

District level activities started in December, 2006. Around may, 2007 the Project found the performance difference among
districts and detected the cause was whether the DDE was included in DIU nor not. Originally DIU members’ selection was up to
district, but then the Project changed the guideline, in which the composition was set including DDE, and also renamed DIU to
District INSET Committee (DIC) since February, 2008.

Communication among the project persons concerned

Project team members keep good communication
with each other for the progress of activities?

The team used the followings tools to communicate
with each other:

* group mail for both Japanese and English

* Mobile phones and text message

* periodical meetings

Although the assignment of JICA experts is shuttle type, NIU can receive the necessary support from JICA experts. (Interview
with NIU)

Ownership of

Partner Country Implementation Organization

Is there any deviation in the decision-making?

The project team needs communication and coordination with several related Divisions in GES and MOSSE to implement
INSET, but after the direction for nationwide expansion came out, the importance of INSET has increased and their commitment
ctivated. (Interview with JICA expert)

Is the degree of CP participation enough?

It was not enough initially as they were not involved
when the PDM was developed. However, their
participation has been improved significantly as the
project progressed.

Director of TED demonstrates strong ownership to expand INSET nationwide explaining structure and budget plan. (interview)
DDEs the evaluation team interviewed have very high motivation and leadership. (Interview with DDES)
As the project progressed, C/Ps realized their roles and their participation became more active. (Interview with JICA experts)

Precondition

- GES continues to support the INSET Policy

- Commitment of DEO and District Assembly to
INSET remains high

- Adequate resources available

- SBI/CBI remain attractive to teachers

- Decentralisation process in the education sector will
enhance capacity of the district officials

INSET Policy: There was no policy named “INSET
Policy”. Rather the word “Continuous Teacher
Development” as seen in the ESP is used. SBI/CBI is
a strategy for INSET by this project. Therefore, the
project proposed to incorporate INSET onto ESP.
District Assembly (DA): Initial plan on PDM shows that
each DEO should obtain fund from several sources
like DA and NGO. However, the project judged that
idea was far from ‘“institutionalized”, rather ad-hoc.
Therefore, the project decided to use MTEF fund as a
major source of fund.

None of the preconditions give serious and negative effects to the project implementation. (Interview with the stakeholders)

Important Assumptions

From Result
to Purpose

- MOESS/GES take full responsibility for
operationalising  INSET ~ while  managing
DPsinvolvement

- Adequate resources to support the

Operationalisation of the INSET structure are
provided

There is no change until the present.

Prevention and Contribution Factor

Is there any factor which prevents or contributes to

There were synergy and supplementary effects from other JICA expert. (Interview with JICA expert)




Large Category

Small C.

Judgment Standard & Method

Previous information
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Activity progress, Output achievement, and Project
purpose achievement?

Directives from GES and  the District Assembly sometimes clash at the district level. (Interview with DDE)
Some teachers said they did not need INSET because they are professional. (Interview with NIU)
Counter Value Fund was helpful to the implementation as a supplement. (Interview with JICA expert)




Il Evaluation by the Five Criteria

Large Category . . . L
Judgment Standard & Method Previous information Information in local
Small C.
Relevance

Necessity:
Does Project purpose still correspond with the needs It is confirmed from the interview that to establish the replicable INSET system which capacitates district level with minimum cost
of Ghanaian target group? is relevant to the needs of Ghana, and the INSET activities are included in the ESP 2008 review.

Priority:

Adjustment of Goal and the National Development
Policy of Ghana:

Is there any important change in the educational
policy of Ghana after the preliminary study?

ESP 2007 mentioned INSET, and the top level of GOG recognized INSET importance. (Director of TED & Coordinator)
There has not been any important change in the educational policy of Ghana after the preliminary study.

Adjustment with the cooperation policy of Japan and
the JICA country program: Is there any important
change in the cooperation policy of Japan and the
JICA country program after the preliminary study?

FJapan and JICA country programs hasn't been
changed. JICA started to target dispatch of JOCVs to
district education offices at primary level and
JOCVs/SVs to TTCs in the pilot projects. (Information
from JICA Ghana Office)

Validity as a Means:

Is the project suitable as a strategy corresponding to
the improvement of the quality of education in
Ghana? (Whole INSET system)

Based on lesson of prior STM Project, whole INSET
system by this project can function?

The prior STM Project capacitated the TTCs, but this INSET Project capacitates district and school level. (Director of TED &
Coordinator)

In future more funds to go directly to the districts because of decentralization so the capacity built a good idea for the districts to
take off. We believe INSET has come to stay even if JICA leaves. (Rep. of WB)

School based INSET is more practical and the most effective as seen in other countries. (DFID Edu. Adv.)
Believes the school based and cluster based makes it more cost effective and sustainable. (FC)

The emphasis at the school level is also very good because teachers’ sharing ideas at local level removes the tendency of top
down approach normally used. (BED)

Logic verification of pilot area selection
Is there any advantage to choose the 3 pilot projects
of the STM project?

At the beginning of the project, the project had
constraints to select the pilot district, as JICA
requested to utilize these three, although the Ghana
side wanted to select other districts.

National trainers from these districts were helpful.

The persons in the 3 pilot districts of STM contribute to the INSET Project as NT or RP. (NIU, JICA expert)

Predominance of technology of Japan: In what form
is Japan's experience utilized?

I The presence of Japan and JICA in INSET is high at
the central level and among DPs? (Information from
JICA Ghana Office)

Japan has long and various experiences in INSET programs.
JICA has already implemented similar Math and Science INSET projects in many countries.

Is there any movement or cooperation relationship,
etc. of DPs that affects execution or results of the
project?

DFID budget on MTEF and PPS of WB was used.

WB considers the INSET project very effective because the Project implements at district level and capacitates district and
school personnel. Which also follows the Decentralisation process. It is good for WB that the Project supports districts to use
Capitation Grant. WB would be extending the Education Sector Support Project until June 2010. DFID also provides direct
funding to Districts, and also just learnt CIDA provides direct funds to the districts as well. (Rep. of WB)

DFID have always joined the INSET JCC and have always been sent the materials developed. (DFID Edu, Adv.)

Change of policy, economy, society, etc. after prior evaluation.

Has there been any change of the policy, economy,
society, etc. which affects execution or result of the
project since the project started?

I Recent macro economic development, drastic
increase of commodity, hotel and oil prices as well as

frequent blackout in 2006 may effect. (Information from

For now, no serious environment effect has been observed.
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JICA Ghana Office)

Effectiveness

Project Goal is clear?

Are Verifiable Indicators and Means of Verification
suitable?
Is the logic of PDM suitable?

Although what is to be expected after the project ends is clear, the direction in the log-run should be made as the super goal.

How is achievement situation of Project Purpose?

Possibility to achieve Project Purpose

Itis expected to be achieved.

The INSET system is well implemented, and persons concerned follow the guidelines especially utilizing related documents.
(Observation)

Have the core group been capacitated enough?
Is there any advantage to choose the persons
trained by STM project?

From the observation of SBI/CBI and dissemination seminar, and the interview with the persons concerned, it is recognized that
management capacities of NIU and DIC are advanced. Also, NT and DTST including some DIC members and CS execute
important roles.

The persons capacitated by prior STM Project are utilized well in NIU (4), RS and NT(8).

Are the quality of Guidelines, Manuals, Source
Books and Performance Standards appropriate?

The Project modified the material developed by STM according to the need. (Director of TED & Coordinator)
Source books are very appropriate and applicable to the Ghana context. (DTST, HT, CL, T in WA)
All the persons the evaluation team interviewed are satisfied with materials being revised based on users comments.

Are qualities of orientations, seminars and trainings
appropriate?

Also all of the persons who received orientations, seminars and trainings felt the quality was appropriate.

Are the training periods enough to learn how to teach
challenge topics?

There are comments that the periods are not enough considering the volume of contents. (DTST in WA) (HT, CL in WA)

Is the duties associated with INSET too much of a
burden for the persons concerned?

The duties associated with INSET are newly added, but personnel execute their role understanding the importance of the
INSET.
TTC teachers are too busy. (WA)

Is there any challenge to develop SBI/CBI?

In the CBI, there are some challenges; to select the theme is not easy, teachers hesitate to demonstrate lessons, some teachers
don't’ come to training due to time and distance constraints. On the other hand, CBI can be more useful for exchanging
knowledge/technique and/or experiences of other school teachers.

Is Central-District monitoring system effective and
sustainable  considering the  method/situation,
frequency and harmonization with the existing
systems in place?

TED can gather information about district INSET situation through INSET reports.  (Director of TED & Coordinator)
NIU doesn't see any problem in monitoring system. (NIU)

Monitoring system is functioning and the reports from districts are done, even though there are some challenges as follows;
constraint of fuel, delay in submitting information/documents from many schools. And the reports can be utilized to feedback and
improve challenges.

Cause and Effect Relationship

Does Outputs contribute to achievement of Project
Purpose?

Are all outputs sufficient for accomplishing the Project
purpose? Are there any more factors to consider?

Outputs are sufficient and contribute to achieve of Project Purpose.

What are the preventive and contributing factors?
Has the external conditions changed? What about
the commitment of DEOs and District Assemblies?
Are there any effects from the proposed
decentralization?

Contributing factor;
WB knows of and evaluate the INSET project very well because attends the JCC and other workshops. (Rep. of WB)

Preventing factor;
Constraint of fuel prevents monitoring.
Very tight budget at the school level hinders the preparation of TLM and SBI/CBI. (HTs in WA)

Efficiency

Degree of Outputs Achievement
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Are Outputs as planned?

Out puts are produced as planned.

Are local reso

urces and/or system used effectively?

Does the implemented INSET system efficiently
harmonize/utilize existing systems in Ghana? Is the
total system of the project effective and functional?

Project used the materials developed by STM as foundation to develop sourcebooks as and when needed .(BED)

C/Ps capacitated by STM contribute as NTs and DTST in districts.

DTSTwas originally formulated by the Whole School Development project by DFID, and the Project reactivated and utilized it.
Not only GES but also other DPs consider the INSET system is very effective and functional, because it focuses on the district
level, which is in line with decentralization.

Quality, quanti

ity, and timing of input are suitable from the attained

Outputs?

Are the number, specialties and dispatch timing of
experts suitable?

What are the differences between former STM and
current INSET projects in the view of expertise,
communications and project management?

Due to short assignment of JICA experts, to establish intimate relationship is not easy, even though technically there is no
problem as the main purpose of this project is managing system. (NIU)
More than JICA experts, the Project employed a local expert for the baseline survey.

Are the type, quantity, and installation timing of
supplied equipments suitable?

Are there any problems with equipments? Are there
any difficulties in maintaining equipment? How often
are equipment checked? Is there a structure for
maintenance with reference to finance and staff?

All office equipment is in good condition. Vehicle and motor cycles are also in good condition. They contribute to smooth
implementation. (Observation in WA)

Some equipment seems not to be used for the INSET. (Interview in other districts)

The Project itself doesn’t monitor the equipment usage in districts.

Is the local activity expense suitable?
Are costs of orientations, seminars and trainings
minimum?

The INSET system is designed in minimum cost for sustainability, and the Project is handling activities in this line.

Are the C/P training in Japan suitable?
How do you utilize the results? Is there any action to
utilize or disseminate the results?

The C/P training in Japan was very useful providing necessary knowledge and experiences, and the knowledge gained is
modified according to the Ghana context and applied during implementation.

Even in just one week, C/P training in Japan was very useful to implement INSET system. (DDE in WA)

PC skills and management of office equipment learnt in Japan contribute a lot. (NIU)

Is CP assignment and budget allotment from Ghana
suitable?

In general, C/P assignment and budget allotment from Ghana are appropriate to execute INSET activities.

Cause and Effect Relationship

What factor has affected the efficiency of the
implementation process of the Project?

Support from another JICA expert in MOESS promoted good coordination inside GES and efficient management of the Project.
Directives from GES and the District Assembly sometimes clash at district level, resulting in INSET activities sometimes having
to be postponed.

Impact

Possibility of Achievement of Goal

Is the achievement of the project Goal expected from
the actual achievement of Inputs and Outputs, and
the situation of Activity?

The INSET system is functioning as planed, and by continuing the INSET cycle, teachers’ skills measured by the performance
standards will be improved compared to the results of the base-line survey.

Can an impact on the development plan of Ghana be
expected by achieving the project Goal?

For students academic performance in future, quality aspects of SBI/CBI needs to be strengthened.

Extended Effect

Is there any expansion of effects?
Do teachers try to implement student-centered
approach in other subjects?

DDE who already moved from pilot district to non-pilot district has implemented the INSET in the new district.
One district started the INSET implementation by their own decision and funding.
Teachers in WA said that they tried to expand to other subjects, too. (Interview in WA and Adansi North)

Are any other effects or influences other than the
project Goal seen?

Students are very interested in the activity based lesson with TLM.
GES has planned the INSET budget for nationwide expansion.
WB finances Education Sector Support Programme (EdSEP) in 53 districts, and the expansion of INSET is very welcome.
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(WB)

Sustainability

Policy and System Aspects

Is an INSET policy and system formulated in
related national documents?

The ESP is being revised, due FOR completion in June 2009, so TED is presenting the INSET guideline for inclusion. (Director
of TED & Coordinator)

. New ESP is scheduled for completion in 2009 to allow the new government which comes to power to make contributions
between January and June 09. Itis now a conclusion that INSET is part of the MOESS activities. (PBME)

Is there any progress in the Decentralization
process?

GoG has been working on decentralization since the 1992 constitution. There were plans to have composite budgeting at the
district level, but nothing has happened yet.(DIFD Edu. Adv.)

Has the high rate of teachers' retirement reduced?

Teachers' retirement rate is still high. (HTs in WA)

Organization and Financial Aspects

How is INSET budgeted for at the district level?
Is there a budget plan for INSET nationally?

The budget line for INSET is set in MTEF, and GES has planned for the INSET budget needed for nationwide expansion,
GH¢842,298 in 2009 and GH¢1,489,763 in 2010.

Although the budget for the next three years is planned, approval has to be sought yearly. In practice Ministries make a proposal
for budget request to Ministry of Finance and Economic Planning (MOFEP) by June of the preceding year, budget allocations
from MOFEP are declared by September. (Director of TED & Coordinator)

Al districts have a budget line for in-service training, so if the JICA INSET model is accepted and directed as the model to be
used by all, all districts will follow suit with their already existing budgets. (FC)

Schools can use capitation grant for SBI/CBI.

Within the first phase expansion of the 57 districts, he believes the 53 deprived districts would be part of the 57 meaning the the
World Bank PPS money can be used to fund the expansion.

DFID gives money to GES and they distribute to all districts DFID money has a component for improving teacher capabilities
s0 INSET falls within this. (DFID Edu. Adv.)

The WB worried about reliance on capitation grant usage for INSET because recent monitoring done by the WB showed the
grant is overstretched, being used for the following amongst others; building kindergarten play furniture, repairing chairs and
tables, repairing textbooks, buying hand washing basins, buying plastic chairs for staff common rooms, building urinals for the
school, some districts were also using the grants for workshops that may be “labelled” as INSET for example a workshop for
Circuit Supervisors, etc.(Rep. of WB)

How is the expansion plan and monitoring system?
Is there possibility to cooperate with NIB and/or
NTC?

INSET implementation will be extended to 57 districts in 2009 which are structurally ready and to the remaining 71 districts of the
original 138 in Ghana in 2010. (Director of TED & Coordinator)

In order to extend the INSET from pilot districts to non-pilot districts, regional education office has to engage in coordination as
indicated at the dissemination seminar, this system is already planned and included in the revised INSET national guideline.

To ensure teachers are practicing what they have learnt from INSET at all times, it may be necessary to place emphasis on the
head teacher as the first line supervisor to monitor classes. (BED)

Where is the position of NIU and DICs?

For the next project, there is the need to rethink what GoG needs, whether administrative, managerial, etc and also to allocate
direct counterparts for each expert so there can be a smooth transition.

All members of the NIU will be fully employed for INSET coordination, but will be required to join other departments periodically
to update knowledge and coordinate GES-wide affairs.
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Large Category

Judgment Standard & Method Previous information Information in local
Small C.
Under Education Bill (if passed) the TED is to move to cover Tertiary Education, but will still be under the GES. However, if the
TED moves to cover Tertiary education then the best home for the NIU will be GESDI (Ghana Education Staff Development
Institute). (BED)
Can good practices at District level be shared? Information exchange seminar is held once a year at the district level.
WA district is trying to expand to the 7 neighbouring districts by itself. (DDE in WA)
Technical Aspect

How many NTs will there be?

Need 27 national trainers (on a ratio of 1 National trainer to 3 districts). Has a list of already trained potential people in place,
just needs to narrow down those suitable for use in the expansion process — selection process to start between now and
January 09. (Director of TED & Coordinator)

National Trainers either to be selected from the TTCs from each region or the Regional Education Offices select these personnel
from their list of capable people already trained in their region. (BED)

For the expansion phase the NIU will replace the current project team acting as the NIU. NIU has not been capacitated
sufficiently as a core for future nationwide version but will be capacitated. (Director of TED & Coordinator)

Can all districts organize appropriate administrative
and technical personnel?

The evaluation team confirmed that district could organize appropriate, and it is up to DDE leadership.
Non-pilot district directors say yes. (WA)

Can the information management system be
functional at the National level?

Until recently, some districts do not respond on time with information, but the information management line has been
established. (NIU)
For expansion, NIU capacity to deal with data should be strengthened.

Are there pedagogical leading persons in each
SBI/CBI?

It might not be easy. (Observation and interview in SBI/CBI)
They need to know what good lesson is not only theoretically but practically. (Observation in SBI/CBI)

Society, Cultu

re, Gender and Environmental Aspects

What factors can prevent a continuous effect?

Currently, district and school level stakeholders are motivated because to develop SBI/CBI teachers can exchange knowledge
and experiences. However, to further develop, continuous new pedagogical input is necessary.

What JICA needs to do is show that INSET is contributing to the quality of Education e.g. through measuring test scores of for
example NEA and SEA in the pilot districts to see if they are better than non pilot districts — i.e. find a way to measure impact on
learning achievements. (Rep. of WB)

Currently all districts signing a performance agreement with the Director General (DG) of Ghana Education Service (GES) on
the thematic areas of the ESP, so maybe on the thematic area of quality instead of measuring the percentage of teachers
trained, JICA needs to argue for setting other targets based on in-service training so then the DDE's would be compelled to
deliver on INSET. (Rep. of WB)
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Category

Question

MOESS
IGES

TED

NIU

NT

DEO

DIC

DTST

Cs

HT

CL

Proj.

Goal Long T.

The capacity of primary school teachers for teaching delivery is improved through continuous INSET

In what kind of aspect can be observed improvement of teachers’ performance, especially in the contents of INSET?

In what kind of aspect should be added or enhanced improvement of teachers’ performance, especially along the performance standard? (for persons
except T)

Do you think INSET is very useful to improve your teaching skill?  Which aspects are very useful you learned in INSET?

Which aspects are lacking or should be enhanced more in INSET?

Goal Short T.

1. Capacity of GES INSET Unit, DTSTs, HTs, CSs and CLs in supporting SBI/CBI is improved in the pilot districts

Is the capability of system management of NIU sufficient?

(©)

(Is the capability of NTs sufficient as instructors?)

(©)

(©)

What kind of aspect can be improved in the capacity to support SBI/CBI especially along the performance standard?

(©)

(©)

(©)

What kind of aspect is lacking or should be emphasized more in the capacity to support SBI/CBI especially along the performance standard?

(©)

(©)

(©)

©|0|0|0

Purpose

A structured and replicable INSET model of science and mathematics for primary school teachers is in operation in pilot districts

1

How are the qualities of Action Plans for the INSET Programme developed by all the pilot districts?

©

How do you improve the plan?

What are the difficulties in writing the plan?

Do you think it's feasible to be honest?

What kind of difficulties do you face to implement the plan? (for DIC)

©|0|0|0

Is the capability of management of DIC sufficient in the training /orientation?

Is the capability of DTSTs sufficient as instructors in the training /orientation?

(©)

©

(©)

©

What kind of aspect is very useful and can be improved in the training /orientation?

(©)

Can HTs, CSs and CLs manage SBI/CBI well?

(©)

How are their abilities as instructors?

(©)

Especially how is HT's actual working situation?

What are the contributing /inhibiting factors to achieve this standard? What are the difficulties in organizing SBI/CBI?

Is National Implementation guidelines adequate? What kind of contents should be improved for the next revision?

Which articles/aspects of District Implementation guidelines are useful to manage SBI/CBI? What kind of contents should be improved for the next

revision?

Output 1

1. INSET implementation structure is established in 10 pilot districts

2

Do members of DIU and DTST have sufficient motivation?

Output 2

2. Needs-based INSET modules and guidelines for the use of the source book are developed

Which articles/aspects of science and mathematics related modules developed are very useful for you? What kind of contents should be improved for

the next revision?

©)

Are Guidelines for the use of the sourcebook developed useful for HTs, CSs and CLs to manage SBI/CBI ? What kind of contents should be improved

for the next revision?

(©)

What is your own role and advantage to manage SBI/CBI?

Output 3

3. Capacity of the key actors to support the delivery of INSET is developed

Can DIC and DTST understand how to implement SBI/CBI ?




MOESS

Category Question IGES TED | NIU | NT | DEO | DIC | DTST | CS | HT | CL Proj.
What is the role of DIC /DTST? What is your own role and advantage in DIC /DTST? © o
Output 4 4. Monitoring and evaluation system for the district INSET model are developed and implemented
Are Performance standards developed suitable to evaluate the performance of persons concerned? What kind of contents should be improved
more? © © ©) © | ©| 0 ©
How is the quality of District Annual Progress Report? © © © ©
(Isn't there any problem for transportation for monitoring?) © © © ©
Is the monitoring system functioning well? What are the difficulties in the monitoring? © ©| © | ©| © ©
What are the contributing /inhibiting factors to conduct monitoring? ©| © | ©| © ©
Output 5 5. Awareness and commitment to participate in and support the INSET are improved, and the INSET Policy is amended for the smooth
implementation
Can you give us comments about the importance and priority of INSET? © © |©| | 60 |©| © | ©| 0| 6 ©
How is the priority of INSET in District? © © ©
Can you give us comments about Newsletter? ©| © | ©]| ©| © ©
Does your interest about INSET increase by the dissemination seminar (non-pilot districts respectively)?. © ©
How do you think the effectiveness and difficulties in INSET? ©
Process Progress Situation of Plan
How did project activities advance compared with the plan at the beginning (activity plan of PDM)? © ©
Avre there any errors of assumption to affect the process? What are the causes of miss assumption? © ©
Communication among the project persons concerned
Project team members keep good communication each other for the progress of activities? © o | © ©
Ownership of Partner Country Implementation Organization
Isn't there any deviation in the decision-making? DG/GES © © | © ©
The degree of participation of CP is enough? © O |(© ©
Precondition
| Are Preconditions reserved? © © | © © | 0 o | 0 ©
Important Assumptions
| Are Important Assumptions reserved? © © | © © | © ©
Prevention and Contribution Factor
| Is there any factor which prevents or contributes to Activity progress, Output achievement, and Project purpose achievement? © | © ©| © | ©| 0|06 ©
Relevance Necessity:
| Does Project purpose still correspond with the scales and needs of Ghanaian target group? ©) © | © © o | 0
Priority:
| Isn't there any important change on the educational policy of Ghana after preliminary study? © © © ©
Validity as a Means:
Based on lesson of prior STM Project, whole INSET system by this project can function? © | © © | © ©
Logic verification of pilot area selection; Is there any advantage to choose the 3 pilot projects by STM project? © © © © ©




MOESS

Category Question IGES TED | NIU | NT | DEO | DIC | DTST | CS | HT | CL Proj.
Predominance of technology of Japan: In what form is Japan's experience utilized? (To ex-participants of trainings in Japan) ©
Is there any movement or cooperation relationship, etc. of the donors that affects execution or result of the project? © © © © ©
Change of policy, economy, society, etc. after prior evaluation.
Has been there any change of the policy, economy, society, etc. which affects execution or result of the project since the project started? © © © © © ©
Effectivenes | How is achievement situation of Project Purpose?
s Have the core group capacitated enough? Is there any advantage to choose the persons trained by STM project? © © © ©
Does the implemented INSET system efficiently harmonize/utilize existed system in Ghana? O |(© O |(© ©| ©| 0 ©
Are the training periods enough to learn how to teach challenge topics? @ © |©|©| o
Is motivation to support and/or participate in INSET reserved? Isn't the task related INSET too much burden? © | © © © ©] © | ©| 0O ©
Is Central-District monitoring system effective and sustainable considering the method/situation, frequency and harmonization with the existed
system 2 (©) @ | © © | 0 | © ©
Efficiency Quality, quantity, and timing of input are suitable from the attained Outputs?
Are the number, special field, and dispatch timing of expert suitable? © © ©
Quality, quantity, and timing of input are suitable from the attained Outputs? Is there any problem of equipments? Is there any difficulty in the
maintenance? How often do you check? How is the structure of maintenance in the view of finance and staff? © © ©
Is the local activity expense suitable? Are costs of orientations, seminars and trainings minimum? ] © © © ©
How do you utilize the C/P training results? Is there any action to utilize or disseminate the results? ©
Is CP assignment from Ghana and budget allotment suitable? © © ©
Cause and Effect Relationship
| What is the factor which has affected the efficiency of the enforcement process of Project? © © ©
Impact Possibility of Achievement of Goal
| Can the impact to the development plan of Ghana be expected by achievement of Goal? © © © © | 6| 0O
Extended Effect
Is there any expansion of effects? For example, do teachers try to implement student-centered approach in other subjects? (©) © © © © ©
Is any effect or influence other than Goal seen? © © © ©
Sustainability | Policy and System Aspects
Does INSET policy and system formulate in related national documents? © o
Did /DoesDecentralization promote INSET and SBI /CBI model managed mainly DEO? © © © ©
Is high rate of teachers’ retirement reduced? © © © ©
Organization and Financial Aspects
How is budget plan for INSET in districts / Is there a budget plan for INSET nationally? © © © ©
How is the expansion plan and monitoring system?  Is there possibility to cooperate with NIB and/or NTC? © ©
Where is the position of NIU and DIC? © © ©
Can good practices in District level be shared? © © © ©
Technical Aspect
How many will be the number of NTs? © | ©




Category Question MoES® | TED | NIU | NT | DEO | DIC | DTST | CS | HT | CL | T | Proj.
Can all districts organize appropriate administrative and technical personnel? © © | © ©
Can the information management system be functionable in National level? © | © O | ©
Avre there pedagogical leading persons in each SBI/CBI? ©| © | ©]| ©| O ©
Society, Culture, Gender and Environmental Aspects
What can be factors which prevent a continuous effect? © | © || 0|0 ©
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