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Chapter 1 Background of the Project 
 

1-1  Current Conditions of Port Sector 
 
1-1-1 Current Conditions and Issues 
 
(1) Current Conditions and Future Plan of Ports in East Timor 
 
East Timor has eleven (11) ports, namely, Oecusse, Tibar, Dili, Dili Pertamina, Hera, Atauro, 
Carabella, Com (Los Palos), Betano, Beaco and Suai as shown in Figure 1-1-1 below.  Ports of 
Oecusse, Dili and Atauro are operated and managed by the Port Authority of East Timor 
(APORTIL), based on the law established in March 2003. 
 

 
Figure 1-1-1  Location Map of Ports in East Timor 

 
Main features of each of the eleven (11) ports in East Timor are presented below. 
・ Dili Port is the only one commercial port to receive general cargo ships in East Timor. 

Ports of Oecusse and Atauro accommodate ferryboat, but no general cargo ship calls at 
these ports. 

・ Ports of Tibar, Dili Pertamina and Carabella are exclusively used by private companies. 
・ Ports of Betano, Beaco and Suai having landing space on sand beach are planned to be 

improved as base port for oil resources development in future. 
・ Hera Port used as a fishing port until 2006 is currently serving as a naval port. 
・ Com Port used as a naval port when East Timor was a part of Indonesian territory is not 

in use at present. 
・ Liquica Port has a small-scaled oil terminal operated by East Petroleum Corporation 

(EPC). 
・ Dili Port is the only one commercial port in the country, through which active cargo 

movement is observed. The port, however, suffers ship congestion for its limited number 
of berths and shallow water depth alongside the berths. In addition, the port has no space 
for expansion of the existing terminal which is surrounded by the trunk road at its 
immediate rear and the occupied areas along the coastline at its both sides. It is expected 
to develop a substitute port with wider access road for reduction of cargo transportation 
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Figure 1-1-3  Oecusse District and its Sub Districts 

 
(2) Employment Structure 
 

Employment structure for Oecusse District consists of agricultural and fishery industries of 
58.9 %, self-employed individuals of 6.7 %, and employees of private company of 5.3 % as 
shown in Figure 1-1-4.  The employment rate over 15 years old is 75.1%, which is the second 
highest figure next to Ailona District. 
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Figure 1-1-4 Employment Structure for Oecusse District 
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Figure 1-4-2 Monitoring Location Map 

 
(4) Public Meeting 

According to the Environmental Guideline in East Timor, a public meeting is required to 
obtain comments from public and reflect them in preparation of EMP. Summary of the public 
meeting held on 20 July 2010 in Oecusse is presented below. 

 
 
Date: 20 July 2010 
Venue: Oecusse State Secretary House 
Participant: 20 participants (including two DNMA staff and one APORTIL staff) 
 
This public meeting was held in Tetun language. The summary below was prepared based on 
the verbal translation into English made by APORTIL staff.. This record of meeting has been 
attached to the approved EMP. 

 
  State Secretary Oecusse opened this meeting with a declaration. 

  APORTIL presents a project summary emphasizing increase of safety of ferry 
passengers due to the project. 

  Major questions and answers. 

  Will Japanese contractor (s) construct the port? Will they bring construction 
workers from Japan? 

Answer: Japanese contractor (s) construct the port but construction workers will be 

100m 
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2-2-2-5 Terminal Buildings Design 
 
(1) Site for Terminal Buildings 
 
Terminal Buildings are allocated on the 10,000m2-wide site which is wedged between existing 
the drain ditch and coast line. 3-zoning system (Cargo zone, Passenger zone, and Public 
Vehicle zone starting from the east) makes traffic control easy for passengers and vehicles, or 
users and guests, or user vehicles and guest vehicles. In addition, the gates or a movable fence 
at the entrance of the Trestle shall be used for access control. 
A southern area of around 18,000m2 which is land reserved for future development is being 
temporarily used as a parking lot for mini-buses and trucks. During the construction stage, it 
will also be utilized for a field office, material stock yard, and parking lot for construction 
vehicles. (See Figure 2-2-9) 

 

 
Figure 2-2-9  Proposed Traffic Flow 

 
(2) Arrangement and Design for Terminal Buildings 
 
According to the 3-Zoning system, the port office and the passenger terminal are located in the 
passenger zone, while the warehouse and the generator room are located in the cargo zone. 
Moreover, the number of buildings was decreased in consideration of convenience and the cost 
reduction; one building includes the port office and passenger terminal and another is used for 
the warehouse and generator room. 
The passenger terminal building including port office is designed to harmonize with the 
climate of Oecucce. The triangle shaped roof rises from the sea toward the mountain side 
considering wind direction. The piloti system is adopted in consideration of multi-access.(See 
Figure 2-2-10) 
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Figure2-2-10  Image of Terminal Building Design 
 
(3) Necessary Floor Area for Buildings 
 

1) Passenger terminal building 
Since the main function of this space is as a waiting area for the ferry, appropriate floor area 

is designed based on the capacity of the operating ferry, NAKROMA. 
ⅰ）NAKROMA has a 300 person capacity. However, it often exceeds its capacity by 

30% according to the preliminary study report. Therefore, actual capacity is assumed to be 
around 400 persons.   

ⅱ) Waiting area for passengers 
Usually, boarding commences one hour before sailing. 
It is assumed that 75% of passenger will arrive prior to boarding time. 
Therefore, a waiting area for 300 passengers (=400x75%) should be secured. 

ⅲ) Generally, personal space required by one person is 0.5m2(= 70cmx70cm).  
Accordingly the total required area would be 300 passenger x 0.5m2 = 150m2. 

ⅳ) Moreover, the same space is needed for walking. Therefore, required floor area is 
150m2 for sitting plus 150m2 for walking, 300m2 in total.  
(The required floor area is 400 ㎡. ) 

 
2) Port office 

According to APORTIL, the staff size will not exceed 14 persons (5 or 6 administrative staff 
who are dispatched from Dili, 7 or 8 operating staff when the ferry is in operation). A total 
area of 150m2 is sufficient as an exclusive area for 14 employees including common space, 
meeting room, restroom, and ticketing office. 
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