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Ho TN ZENTEZHEIFBIRIT I SNz, X512, EERRAE4SIL NUOL O CFE A
KREBEFRA~OHEMFEIRE 2 Y kT2 L SN TS Z &b, LIC BARGEZ— R & S0 H
KEBEFFE OF KRB LR T 5 2 LIk o T, W OB AETED LTt & % Efffs
HEMEST LN TELHLOEMFCE D, Hmik, #F 12 AIZFEM D HAGER MR
ERBROERMICOWT, AARGET—R L ARFEFRDONICHEEICEEET 2 Z LN TE 50
ERIRT 57T, MEOBBRERERO TN Z IR b L Bbnd, 29 L2 50T,
LIC BEAGFEa—2ADEEDOH VY a2 572012, NUOLMIOE R L4 —F—v v L as
v AV NESBZEBH LANNTWS BLERNHLTEA D,

RIEHEIL, TE, BAROHEENSZET2FELFEHTHZ LT, DT NN DO
THOR ELREZRELICT DI LN TED LY, LIC OMBIADM EIZHSTED LD
W2 oob 5, £, TAAOEEZEWED F > 7L LTO NUOL 28, D EE DAL
INT D2 EDBFEIIREL, BHPAEDOKREE GO RKFPMRRPIERL BIZEA TN Z &
MWEFEND, LIC ORZRFH,EN, 29 LIEMBHROUESLKFHAIMICHEMR TE 2 L5, filx
IEFAEO DS FE L OBEELR 2 —EEEL TV T ENREETHD, I HIT, 2009 4F 11
HICHESLENTE T ¥ VHARAE LSBT A I L &2 AROBERRE DRy FY
— ISV EREFTHILT, LICOEIRZAT—RAKL R MBA 2 EHIELDOHH EHDICT
HZENTED, LIC OLZHFEEIT, 29 LEREN Xy NU—27 DT L LT LIC 2%
RESEL7ODEEHE LTH, Mt LT BERH LD TILRWTEA D D,



(3) BAEZ—L LTOLICIZHT A5 %OENEDOEHY

LIC 28 LIL 2725 &9 Z &%, fEkd LIC 23 E L £ NUOL OFTA+ A8 L <1
MPEEIZR D Z 2 BWT 5, 2, ZOA AT 47 2— Mk, LIC IZXT 257 42D
BN —F =y aly hAVRORNE LTESIFHMETE2D0THS, LLENG,
A VAT 4T 22— Mk LB Xk E [Lao-Japan] OAME T H HA « T4 2D HFUE
(Common Asset) THVFilFHLLE, JICA ZEOFMNENG O I1DNEi 2 5 Z &3 EE
T&EARW, [FFFZ, JICA & LTiE 10 IS LIC ~OWAHOFERL LT LIC 7ry=7 b
NI TTDIENTELZ L0, BTV vy =7 METHRIZ, LICZDHDH LS
1% LIC &Ik 2 &k 20 Tid/e <, B L LIC ORERFEEH O O—EHIZHd 5
IFE~LWMIIONEEZRE LSO, FILWEFEOIKREK S Z L1275, D% JICA O
R LBEERTIEER (2) IR BY &2, HAEELTEDLHIC LIC X
LTV O0E, SHOBEROFCTIIMFT L T BERHLHEAH, T7hbb, JICA L4t
WCHBEPEOH Y VY —AEELH L, £5 LY Y—2xL LIC PAKICHEDRSL Z &I
Lo T, LIC 23, ODA 2L D20 FEIFIZRE SN2V, IBOJAV, ZERAAR « 74X
DR & LT OMERBT- DHNLZ LS ZENTEDLLEEZ DD TH D,

FE, LIC OFTE#E T2 NUOL (X7 A AM—DEEBEHKETHY . NUOL HIkE AR
oo A E O BB L k2 2 IBIREE L T\ b, EUCA T, LIC 1Z45X°7
FAE—DE YR AAMBRILAIC 7> TWAHZ D, ODA OFZINbIRWVE « B -
LOWEVAAR « THABDOORNY 2, LIC ZNT7E L TRy NU—=2{T& D b0 L HifF
T35, AR« IAAMEOLEMPE (Common Asset) 1., Fe3ED D DOLEEZ 1 T1EAMR DA
HaEU T, HR - BIESN T BERD D EEZDHLLDTH D,
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Summary of Evaluation Report

1. Outline of the project

Target country: Lao P. D. R. Name of the project: Laos-Japan Human Resource

Cooperation Center Project (Phase 2)

Area: Other Scheme: Technical cooperation

Division in charge: Japan Center | Cooperation amount: ¥773,155,000 (at the time of

Program Division, Public Policy | evaluation)

Department

Duration of cooperation: Counterpart organizations: Ministry of Education,
(R/D) 2005/09/01~2010/08/31 National University of Laos

(EN) (Grant aid) January 12, 2000 Japan’s cooperation organization: Japan Foundation

1-1 Background and overview of the project

Since 1986, it has been a matter of overriding concern for Lao P. D. R. to carry out
economic reforms for the transition to a market economy and develop human resources to address
the issue. In 1995, as part of developing capable human resources, the National University of
Laos was founded, with which the Faculty of Economic and Business Management (hereinafter
referred to as FEBM) began to develop qualified human resources with the support of the Asia
Development Bank. The project was brought to an end in September 2001. The Lao
government requested technical cooperation from the Japanese government.

Japan formulated a plan to construct the Lao-Japan Human Resource Cooperation Center
as part of assistance for the development of human resources to meet the needs of a country in a
transitional process to a market economy. In July 1998 the master plan was proposed to the Lao
government. Both governments agreed that Japan would provide its assistance as a technical
cooperation project including support for the Faculty of Economic and Business Management of
the National University of Laos and the establishment of the Lao-Japan Human Resource
Cooperation Center.

In July 2000 the governments of both countries signed R/D, and the five-year technical
cooperation project was undertaken in September 2000. Initially, assistance for the Lao-Japan
Human Resource Cooperation Center (hereinafter referred to as LJC) and support for the FEBM
were combined into one technical cooperation project. However, the activities in each category
got growingly vitalized and expanded, and it was decided that the project would be implemented
as two individual projects after 2004 which was the last year of the project. Upon the
completion of the project, the National University of Laos, the project’s counterpart, highly
appraised the cooperation under the LJC Project and requested to continue the JICA’s assistance.
Hence, the Lao-Japan Human Resource Cooperation Center Project (Phase 2) has been

implemented as another 5-year project since September 2005.




1-2 Content of the cooperation
(1) Goals

a.

LJC will perform the core function of human resource development in the area of business
area for market-oriented economic reform of Lao P. D. R.

LJC will be utilized as the key place for mutual understanding between the people in Lao
P. D. R. and Japan.

(2) Project objectives

a.

b.

LJC will provide service to enhance human resource development for the market-oriented
economic reform of Lao P. D. R.

The information and opportunities to participate in activities for mutual understanding are
provided for people of both countries by the Center.

(3) Outputs

a.
b.

LJC’s project implementation system will be improved.

LJC will offer practical business courses and business services (factory analysis,
development of entrepreneurs (incubation function) and business matching) for the private
sector.

LJC will become the core organization of the Japanese language education in Lao P. D. R.
(to promote networking of resources).

The system for providing mutual understanding programs will be established, thereby

vitalizing activities.

(4) Inputs (at the time of evaluation)

a.

Japan side

Long-term experts — 4 persons (10 in aggregate); Short-term experts — 41 persons:
Training in Japan — 27 persons: Training in a third-country — 5 persons (Thailand):
Provision of equipment — 15 million yen: Expenditure for strengthening overseas projects
— 108 million yen

Lao side

Assignment of counterparts — 16 persons: Staff employed by LJC — 26 persons: Provision
of land and facilities (LJC site and parking lot): Operating costs (utilities, communication

expenses, and base pays for Lao staff)

Outline of the evaluation team

Leader: Senya Mori, Deputy Director General, Public Policy Department, JICA

Evaluation and Analysis: Tomoko Matsushita, Chief, Human Environment Department,
INGEROSEC Corporation

Evaluation Planning: Rumiko Nomura, Assistant Director, Japan Center Program Division,
Public Policy Department, JICA

Japanese Course Evaluation: Mamoru IKUTA, The Japanese-Language Institute, Japan




Foundation
Japanese Course Evaluation: Yuri TAKEDA, SAKURA Network Team, Japan Foundation

Duration of the study: Jan. 27 ~ Feb. 11, 2010 Type of study: Evaluation at the end of the

project

3. Overview of evaluation

3-1 Confirmation of performance
(1) Confirmation of inputs

The number of C/P’s (meaning Lao staff working at LJC as civil servants; “staff”
meaning staff members separately employed by LIC; “LJC staff” indicating the staff of both
categories) was increased to 16 persons as of the time of this evaluation. As such, the Lao side
has been carrying out its responsibilities in its inputs into this project properly under its strong
ownership and commitment. The Japan side also has been injecting its inputs as planned.

As indicated by the abovementioned typical example, it is judged that the civil servants

in charge of both sides have been contributing to smooth progress of the Project.

(2) Confirmation of a degree of achieving the outputs
(a) Management of LIC

The project has been facilitated and managed through formulating an annual plan and
holding Joint Coordination Committees. In June 2007 the Human Resource Development Plan
was prepared. Thus, in 2007 it was decided at the level of management to appraise the ability of
each staff member and to set the target to achieve. Based on the plan, LJC began to formulate
training programs for the LJC staff and rate performance. However, the above plan has not been
used to develop capacity. Instead, an alternative performance rating system prepared by the Lao
side has been used.

So far, LJC dispatched 27 staff members for training in Japan and five Lao Japanese
language teachers for the Japanese language teacher’s training course held by the Japan
Foundation. Besides, Japanese language lessons are offered to all the LIC staff by using the
JICA’s overseas project strengthening expenses. LIJC’s social welfare fund covers a part of the
tuition fees for one C/P to get a master’s degree in a graduate school. As for the financial affairs
of LJC, its business revenues have been satisfactorily increasing. Thus, it is confirmed that
LJC’s management system has been gradually improving from the perspective of financial
sustainability. Nonetheless, it will be required to improve the efficiency of LJC management
further, which will become critical for institutionalizing LJC in the future. Another important
issue is to upgrade the coordination function, particularly the administrative section, to strengthen

inter-sectional collaboration.




(b) Management of the business course

In the past 58 courses were offered in total. In 2008 LJC introduced MBA courses and
enterprise management consulting courses, thereby meeting broader needs in comparison to
Phase 1. The number of participants in the courses is approximately 1,400 persons in aggregate.
The participants report a high degree of satisfaction with the courses. That is, the survey carried
out by the Evaluation Team indicates that the satisfaction rate is 88% in the MBA courses, 84% in
the regular business courses and 100% in the enterprise management consulting courses (on-site
guidance and consultation courses). A large percent, 85% on the average, of the participants in
MBA and regular business courses responded that they actually utilized the knowledge learned in
the courses. The result confirms that the lectures with emphasis on practical aspects are
connected with this high evaluation. As an additional effect of the training courses, roughly
80% of them answered that they were (will be) able to achieve better business performance,
increase in income and increased the number of employees, etc.

In 2008 the number limits of some business courses were not met. However, LJC’s
business revenues were stable due to the introduction of the MBA courses, and its financial
sustainability is high as well.

84% of the total lecture hours of business courses are comprised of the lectures taught by
the local lecturers.  That is, LJC’s technical sustainability is high except for the lectures that are
characterized by Japan’s particular features such as the Japanese way of management. Although
LJC has been successfully on its way to establishing a stable management system, it is expected

to upgrade its capacity further towards its institutionalization.

(c) Management of Japanese language courses

At present the courses are offered at nine levels, thereby satisfying diversified needs
among participants. A degree of satisfaction is high on the average among them. So far, 1,996
persons took the courses, that is, a slightly fewer than 2,600 persons at the end of Phase 1. Five
Lao teachers in total participated in the training course held by the Japan Foundation.

Elementary courses are taught by Lao teachers with no particular problems. They are
also able to take nearly full responsibilities for course management. On the other hand, it is
difficult for them to manage independently the courses of intermediate and advanced levels
owing to a paucity of the Japanese language capacity and teaching capacity. New teachers have
been trained chiefly by the experts in Japanese language teaching dispatched by the Japan
Foundation. However, it is difficult for local teachers to give training to teachers without
support due to their inadequate technical expertise. It will be necessary to promote technical
transfer through, for instance, study meetings for Japanese language teachers.

Through the past activities, networks have been built within Lao P. D. R. and also for

overseas countries. Towards setting up a Japanese language teachers association, meetings have




been held, although irregularly, for persons who are involved in Japanese language education.
As of the time of this evaluation, it can be evaluated that LJC already functions as the key
organization of Japanese language education in Lao P. D. R. based on the following two facts:
first, LJC is the executing agency of Japanese proficiency testing, and second, almost all Japanese
language teaching organizations in Lao P. D. R. use the teaching materials in Lao prepared by
LJC.

(d) Mutual understanding promotion project

In the past approximately 600 events and projects were conducted, in which more than
4,700 persons participated. LJC constantly hosts various types of events on Japanese culture
and Lao culture, from small-scale events which are held nearly every week to large-scale events.
Besides, LJC organizes higher level mutual exchange projects in collaboration with external
organizations such as university student exchange projects between Lao P. D. R. and Japan,
orientation and screening for scholarships, “the study-in-Japan fair,” and “the job-fair by local
Japanese companies,” thereby providing good examples of public-private partnership. On the
management aspect, LJC staff is able to organize cultural events with little support. On the
other hand, there are no local persons who are able to negotiate with relevant organizations in
Japan.

LJC sends out its information to citizens nationwide as its public relations project. For
instance, it has been using a radio program since September 2007 to inform about LJC’s activities
and events once a week and also puts announcements on newspapers two or three times a month
on the average. It is recommended to upgrade further the quality of the homepage that can
transmit messages very quickly. As regards the newsletter that is sent to each ministry/agency
once in three months, a more strategic approach will be necessary in the way to respond to the
feedback from its readers. The number of the library users is about 100 persons per day on the
average. In the past five years, approximately 138 thousand users were registered. The
questionnaire survey indicates that a substantial majority of the users are students, most of whom
use it almost every day. This indicates a high degree of satisfaction.

3-2 Summary of the evaluation result
(1) Relevance

The Project’s goals and objectives are relevant particularly with the two aims of those
listed in the National Socioeconomic Development Plan of Lao P. D. R., that is, “to ensure
sustainable economic growth” and “to promote human resource development in all areas” and
also with the Japan’s Assistance Policy. It was observed that there was much need for the
activities carried out by LJC, thereby judging that the scale of the target was also appropriate.

The survey findings indicate that 20% of the respondents replied that their motivation to




participate in the business course, together with MBA and general business courses, was the
“wish to learn the Japanese way of management and vitalize their own business.” In fact, some
respondents affirm that they utilize the knowledge learned, thereby producing a good effect.
Based on these findings, it is judged that the relevance of this Project is high.

(2) Effectiveness

In Phase 2, the activities of each section became increasingly diversified to fulfill the
needs of each target group. Both the rate of drawing customers and the rate of return increased
primarily in the business courses. The cost sharing by the Lao side in the project budget has
reached 63% which exceeds the target line of 50% set for the time of completion of Phase 2.
Similarly, the Lao side has already assigned 16 C/Ps to an acceptable level. Hence, it can be
predicted that in all likelihood the objective “LJC will provide services that will help enhance the
development of human resources to address the issue of transition to a market economy in Lao P.
D. R.” will be achieved.

As regards the objective “LJC will provide information and opportunities both to Lao
people and to Japanese people for their participation in the activities to enhance mutual
understanding,” it is assumed from the performance of the past activities that it has been nearly
achieved.

Nonetheless, it will be a critical issue to develop LJC’s staff members because currently
there are no persons capable of designing and managing LJC’s general affairs including the above

two objectives strategically.

(3) Efficiency
Inputs from Lao P. D. R. and Japan have been carried out as planned, and the expected
outputs have been produced satisfactorily. Likewise, the project has been implemented without

any particular problems. Thus, the efficiency of this Project is evaluated to be secured.

(4) Impact

As regards the probability of achieving the goal, it is judged that a part of the goal has
been achieved by now because LJC already functions as the core organization of human resource
development in Lao P. D. R., primarily with business courses and Japanese language courses.
However, in order for LJC to grow into an organization fully equipped with the functions of the
core organization, strategic planning and efficient management are essential. If projects are
managed with this issue in mind, the probability of fully achieving the goal will be higher.

(5) Sustainability

In general, the financial position of LJC is good, and the assignment of C/Ps is




satisfactory. It can be judged, therefore, that its sustainable growth has been ensured. The
business courses have shown high sustainability both from the financial aspect and from the
institutional management aspect. Mutual understanding promotion projects have produced
profits through university exchanges and study-in-Japan fairs. An issue in the future will be to
develop staff members capable of planning strategically. It is urgently required to allocate

personnel properly to LJC’s management in general and secure highly qualified employees.

3-3 Contributing factors to the progress
(1) Strong ownership by the Lao side

The LJC Project was started as the identical technical cooperation project with the
FEBM support project of the National University of Laos. For that reason, the ownership of the
Lao side was strong from the beginning. Its strong ownership has been clearly shown in the full
assignment of Lao C/Ps as stated above and in increases in the cost-sharing rate of the project
budget.

(2) Fostering the linkages with the external organizations

In Phase 2, the domain of activities has been expanded further than Phase 1. Much of it
has been realized through collaboration with relevant external organizations such as FEBM of the
National University of Laos, the Japanese Language Study in the Faculty of Literature, Japanese

corporations, and Japanese financial groups.

3-4 Hindering factors in the Project
(1) Communication ability

Meetings of each section and inter-sectional meetings are held regularly, thereby
providing sufficient opportunities to maintain good communication. There is a lack of ability to

communicate in English.

(2) Content of classes conducted by Lao teachers
Some students point out that Lao teachers lack practical experiences and their classes are
biased towards theories. It is required to improve the method of teaching and the content of

lectures.

(3) Intersectional collaboration

It is necessary to enhance inter-sectional collaboration to produce higher effects.

3-5 Conclusion

In comparison to Phase 1, the project has been expanded, thereby achieving greater




effects in all sections. It can be concluded that the project objectives have been attained. The
greatest strength of the LJC Project lies in securing the solid ownership of the Lao side and
producing an inter-sectional synergistic effect through the project management by the Japan side
with explicit emphasis on Japanese features (Japanese way of management, Japanese language
and Japanese culture), thereby contributing greatly to the development of pro-Japanese Lao

people.

3-6 Recommendation

(1) Strengthen further the LJC management system towards institutionalization

(a) It is essential to increase the number of civil servants who are assigned to LJC in order to
develop more qualified personnel who will fulfill the functions of an “institute.” It is
necessary to increase the number by 10 persons. To do so, it is recommended to give
considerations for preferentially hiring as civil servants its staff members who currently work
at LJC as quickly as possible.

(b) In particular, the issue to be addressed urgently is to strengthen the function of the
administrative section that coordinates intersectional collaborative projects. It is
recommended that several of the additional ten civil servants be assigned to the administrative
section.

(c) The cost sharing by the Lao side has reached 63.8% as of now, but it will be necessary to

maintain or raise the present cost-sharing rate.

(2) Business course division

(a) One of the goals of the new Institute is to develop the human resources that can deal with the
ASEAN integration in upcoming 2015. It is important for the business course division to
make a strategy for the new curriculum to fulfill the goal.

(b) In the “institute” Lao teachers needs to acquire technical expertise to teach know-how and
knowledge of practical business as well as Japanese experts.

(c) One idea may be to utilize the opportunity created by the “the joint training programs for
fostering of entrepreneurs in the Mekong region countries”, which is one of specific measures
under “Further Development of Both Soft and Hard Infrastructure” included in the
Mekong-Japan Action Plan 63 adopted based on the Tokyo Declaration in the First Meeting
between the Heads of the Japan and Mekong Region Countries held in November 2009.

(3) Japanese language course division
(a) In light of demand for Japanese language education in the future, it is needed to review the
makeup of its courses. Considering the fact that the dispatch of experts by the Japan

Foundation will be brought to an end after the completion of Phase 2, what is required is that




Lao teachers acquire the abilities to design curricula independently.

(b) The Lao staff and lecturers need to continue improving their Japanese skills and teaching
skills. It will be effective for the Lao lecturers to participate in the Japan Foundation’s training
program either in Japan or in Thailand. At the same time, one effective way may be that
they receive guidance at seminars taught by the expert who will be dispatched by the Japan
Foundation for the Japanese language class of the Japanese Language Study in the Faculty of

Literature at the National University of Laos.

(4) Mutual Understanding Activities Division

Further shift to the activities with the “added value” is necessary. The activities with the “added
value” may have characteristics such as; 1) May have a positive impacts in networking with the
stakeholders of other divisions at LJC (ex. companies, business associations, NGO, etc); and 2)
May improve the abilities to carry out activities with “added values”.

(a) The Lao staff should enhance their capacity to be able to conduct the activities with the

“added value”

3-7 Lessons learned

The LJC Project was implemented from the initial stage as the same project as the
support project for the FEBM at the National University of Laos. Since the outset, under the
ownership of the Lao side, an adequate number of civil servants have been assigned to the
Project. Furthermore, since the start of Phase 2, profitable projects have been introduced,
thereby increasing the cost sharing ratio of the Lao side. This case gives a good lesson, which
can be used to work upon local people involved in similar projects as the LJC Project in order to

raise awareness of the necessity of ensuring strong ownership and sustainability.







2. Minutes of Meeting

MINUTES OF MEETING
BETWEEN
THE JAPANESE TERMINAL EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF LAO PEOPLE’S DEMOCRATIC REPUBLIC
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT OF LAO- JAPAN HUMAN RESOURCE COOPERATION CENTER
(PHASE 2)

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team™), organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICA™) headed by Mr.
Senya MORI, visited the Lao People’s Democratic Republic (hereinafter referred to as “Lao
PD.R) from January 27 to February 10, 2010, for the purpose of conducting the terminal
evaluation concerning Japanese Technical Cooperation on the project of the Lao-Japan Human

Resource Cooperation Center Project (Phase 2} (hereinafter referred to as “the Project™).
During the Team’s stay in L.ao P.D.R., the Team and the Lao authorities concerned (hereinafier
referred to as “the Laos side™) had a series of discussions and exchanged views on the achievement

of the Project in fulfilling the Record of Discussions signed on August 30, 2005.

As aresult of the discussions, both sides agreed upon the matters referred to in the documents

attached hereto.
s regniast
Mr. Senya MORI  © Assoc. Prof, Dr. Saykhong SAYNASINE
Leader, The Japanese Terj'linal Evaluation Team Vice President,
Japan International Cooperation Agency, National University of Laos
Japan
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1. THE BACKGROUND AND THE SUMMARY OF THE PROJECT

1-1. The background of the Project (Phase 1 & 2)

Lao P.D.R. has been undergoing a transition to the market economy from the planned
economy along with the “New Economic Mechanism (NEM)”, which was introduced in 1986.
The human resource development under the NEM started as one of the most important tasks in the
Socio-Economic Development Plan (1996-2000) of Lao P.D.R. In order to fulfili the goal, the
Lao government established the National University of Laos (NUOL), including FEBM, in 1995
with the support of Asian Development Bank (ADB).

After the ADB’s support for the NUOL, the government requested a technical
cooperation to Japan. In response to the request, JICA dispatched several survey teams for the
appraisal. As a result of the survey, the Japanese government decided to start the technical
cooperation for the Lao-Japan Human Resource Cooperation Center {(LJC) and the R/D was signed
on July 6, 2000.

For the first 4 years of the Project, it had been operated as one combined project with the
FEBM. However, along with the restructuring of the JICA Headquarters in April 2004, the project
supporting the FEBM and the LJC project were divided. This was agreed by both Lao and Japan
sides.

The government of Lao P.D.R. highly appraised the achievements of the LJC Project
(Phase 1), and they requested to extend the project for another 5 years (Phase 2). Based on the
findings of the preliminary study conducted in June 2005, the project design was agreed by the Lao
and Japan side and the Phase 2 of the Project was launched in September 2005.

In the Phase 2, the each of the 3 pillars of the activities (the business courses, the
Japanese courses, the mutual understanding activities) was expanded. In the business courses, the
Japanese experts were systematically dispatched in order to provide “practical” business knowledge
through the lectures and on-site consultations. The FEBM-LIC Joint MBA Program was also
launched in September 2008 with an initiative of the Lao side.

As for the Japanese courses, experts from the Japan Foundation were dispatched and
improved the quality of the Japanese education at the LJC. Under the supervision of the expert,
the first Japanese Language Proficiency Test in Laos was conducted in December 2007.

As for the mutual understanding activities, in addition to the traditional activities such as
the tea ceremony, ORIGAMI and IKEBANA, new trials such as the Japan-Study Fair and the
cooperation with the HONDA Foundation, were made.

As a success of the LIC Project is recognized among the stakeholders, the LIC is going to
be promoted from the “Center” to the “Institute” around April 2010. The “Institute” is said to
have the same status as the Faculty of the NUOL. The new Institute is expected to take higher
responsibilities to contribute to the human resource development in Laos.

1-2. Chronology of the Project (Phase 1 & 2)

1995 Establishment of NUOL with the aid of ADB
Commencement of the technical cooperation of ADB (until September 2001)
July 1998 Project formulation team dispatched
August 1999 Preliminary survey team dispatched
4



September 2000

February 2003
March 2004
June 2004
February 2005
August 2005

September 2005
January 2007
June 2007

December 2007
June 2008

September 2008
September 2009
February 2010

“The Project for the Development of FEBM of NUOL and the LIC”
commenced with the cooperation of JICA

Mid-term evaluation team dispatched

Consultation mission for dividing FEBM and the LJC dispatched

The Government of Lao P.D.R. requested an extension of the Project

The terminal evaluation team (Phase 1) was dispatched

The project for the Lao-Japan Human Resource Cooperation Center (Phase 1)
completed

The project for the Lao-Japan Human Resource Cooperation Center (Phase 2)
started

The business courses including on-site consultations by the Japanese experts
started

The regular business courses (basic & advanced) by the Lao lecturers closed
The study team for reviewing the business course curriculum dispatched

The first Japanese Language Proficiency Test held in Laos

The mid-term review team dispatched

Study-in-Japan Fair

FEBM-LIC Joint MBA Program launched

The new building for the business courses opened

The terminal evaluation team dispatched M



2. OULTINE OF THE TERMINAL EVALUATION

2-1. Purposes
The Project was initiated in September 2005, and will be completed by August 2010. The
purposes of the terminal evaluation were as follows:
1. To review and confirm the achievements and the implementation process of the Project, as
detailed in various documents such as the Record of Discussion (R/D) and the PDM.
2. To objectively evaluate the progress and achievement based upon five evaluation criteria,
namely relevance, effectiveness, efficiency, impact and sustainability.
3. To clarify issues and the countermeasures need to resolve these by the time the Project is
due to be completed.
4. To make recommendations to the future perspective of the Project and draw lessons learned
from the Project for the same field of technical cooperation.

2-2. Evaluation Criteria

The following five evaluation criteria are applied to the project evaluation.

(1) Relevance: A criferia for considering the validity of the Project Purpose and the Overall Goal
in relation to the development policy of the Government of Lao PD.R. and the needs of the
Praject beneficiaries.

(2) Effectivemess: A criteria for considering whether the Project has actually benefited (will
benefit) the target group. It also assesses whether the Project Purpose is being achieved as
expected and whether this is due to the Project’s Qutputs.

(3) Efficiency: A criteria for considering how resourcesfinputs converted inio resulis. The
relationship between Inputs and Outputs is mainly reviewed.

(4) Impact: A criteria for examining direct/indirect effects and extended effects of the Project in
the long run. The analysis also extends to the positive and negative impacts that were not
expected when the Project was planned.

(5) Sustainability: A criteria for considering whether produced effects or achievements continue
after project termination, focusing on the Project’s institutional, financial and technical aspects,

2-3. Methedology

The evaluation survey was mainly conducted by the Team, and jointly confirmed with the Lao
evaluator listed below. The evaluation survey was conducted in accordance with following steps:
(1) The Project Design Matrix (hereinafter referred to as “PDM”™) was agreed upon by both sides as
the basis of the evaluation.

{2) Achievement of the Project was studied by collecting data and other relevant information.

(3) Analysis was made from the viewpoint of the five evaluation criteria described.

2-4, Members of Evaluation Team

<Lao Side>

(1) Assoc. Prof. Dr. Saykhong SAYNASINE Vice President, NUOL

(2) Assoc. Prof. Dr. Manisoth KEODARA Director of LIC, NUOL

(3) Assoc. Prof. Bounheng SIHRARATH Deputy Director, Office of Planning and

6



<Japanese Side>

(2) Mr. Senya MORI

{3) Ms. Tomoko MATSUSHITA
{4) Mr. Mamoru IKUTA

(5) Ms. Yuri TAKEDA

(6) Ms. Rumiko NOMURA

International Cooperation, NUOL

Team Leader

Evaluation Analysis
Japanese Course Evaluation
Japanese Course Evaluation
Evaluation Planning

— 44—



3. ACHIVEMENT OF THE PROJECT

3-1. Inputs

According to the results of interviews, study and observations, most of the inputs have
been appropriate in terms of timing, quantity and quality made by both the Japanese and Lao sides.
The inputs of the Project were as follows: (as of January 2010)

<The Japanese side>
Experts (ANNEX 3-1.)
Counterpart personnes] trained in Japan (ANNEX 3-2.)
Provision of equipment for grants (ANNEX 3-3.)
Operating cost (ANNEX 3-4.)

<The Lao side>
Allocation of LIC staff members (ANNEX2.)
Land for the project building and additional car parking
Operating Cost (ANNEX 3-4.)

3-2. Achievement of the Outputs
3-2-1. Output of administration fanction

In the PDM, it is specified that the outputs of administration of LJC is that “The general
management of the Center is improved". In order to produce this output, the following four areas of
activities were undertaken:

a)To conduct baseline survey.

b)To redesign and implement general management system of the Center.

c)To implement staff training.

d)To monitor and evaluate the general management system regularly

{1} The number of training programs to LIC staff, and their ability

Until now, 16 civil servants have been assigned as counterpart personnel, and 26 national
staff are allocated to the LIC. The staff have improved knowledge and skills related to their own
duties through a serious of trainings such as counterpart training in Japan (27 persons), Japanese
language teacher trainings of the Japan Foundation (5 persons), English language training (all staff
member), 58 seminar (all staff member), as well as OJT. Furthermore, LIC’s social welfare fund
covers a part of tuition fees for a C/P’s graduate study.

In spite of these training opportunities, however, in general, a few staff do not have
enough coordination skills. There is a considerable difference of the levels of capacity depending
on the area of activities. Especially, the administrative division is requested to have a stronger
function to support other divisions for the effective operation.

(2) Evaluation of performance of the LIC staff

In 2007, the Project prepared “The Human Resource Development Plan of counterpart
personnel and national staff” for the purpose of (1) encouraging each staff member by specifying
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short-term and long-term personal goals regarding academic progress and the levels of
English/Japanese proficiency, and (2) monitoring the progress depending on the results of reviewing
achievement. However, alternative performance rating system prepared by the Lao side, which is
more effective, has been used in the last two vears.

3-2-2. OQutputs of the business management program

Business management program attempts to produce the output of “Practical business
courses and business services intended for the business people in Laos are provided”. The following
four areas of activity are underway:

a) To make an annual implementation plan for business area activities.

b) To implement business area activities according to the annual implementation plan.

¢) To collaborate with other organizations and provide special courses related to market

economy.
d} To monitor and evaluate achievements of activities regularly.

(1) The number of courses and the participants

A total of approximately 1,600 people participated, and a wider range of the courses
have been offered compared with the Phasel (8 regular courses, 47 short business courses, the
FEBM-LJC Joint MBA program (the First Batch 6 courses, the Second Batch 3 courses) and on-site
guidances and consultations (3 subjects, 54 companies)). The MBA program, launched in FY2008,
has attracted young business people interested in a high-level post-graduate MBA degree to
upgrade their professional career.

(2) The satisfaction ratio of the (ex-)participants

According to the questionnaire conducted by the Team, (ex-)participants were highly
satisfied with the courses (88% for an MBA program, 84% for regular/short business courses and
100% for on-site guidance and consuliation). 84% of samples of an MBA program and
regular/short business course responded that knowledge acquired through lectures/consuliation is
applicable to practical work. 80% of them answered that they were (will be) able to achieve better
business performance, increase in income and increased the number of employees, etc.

(3) Percentage and quality of the local lecturers

84% of the total lecture hours arecomprised of the lectures taught by the local lecturers.
Those lectures, accounting for 85.4% of all lecturers, are mainly invited from FEBM. This ensures
high technical sustainability. However, according to interviews by the Team, some participants
pointed out local lecturers focus on theory, due to lack in practical experience.

3-2-3. Output of Japanese language program

The output of the Japanese course management is specified as “The human resources of
Japanese language education are promoted through teachers’ training, course programs and network
among Japanese teacher". In order to produce this output, the following four areas of activity were
undertaken:



a) To establish overall strategy and make an annual implementation plan for Japanese

education in NUOL.

b) To implement the Japanese courses.
¢) To implement the teacher training.
d) To form a human network of the private Japanese language schools and the

Japanese education personnel in ASEAN region.

e) To promote a mutual cooperation with the Japanese education personnel in Laos
through the teacher seminars and the development of teaching materials in LIC.
f) To provide the learning environment for Japanese course participants by installing

the self-study class rooms and studying materials.

g} To monitor and evaluate the achievements of activities regularly.

(1) Number of the Japanese language courses

A wide range of the courses have been offered to respond to more diversified needs of
Japanese learners, compared with the Phase 1. LJC provided the standard Japanese course, having 6
levels in the basic course, 2 levels in the intermediate course, and the introductory course for the
Japanese teaching method (from 2005-2008).

Year/course 2005-2006 | 2006-2007 | 2007-2008 | 2008-2009 | 2009-2010
<regular courses>

B1-B6 (Kiso) 19 12 14 12 18
Intermediate* (Chukyu) 5 4 4 4 4
Guide course 1 - - - -
TOT (Introductory course to 2 1 1 - -
Japanese teaching method)

Sub total 27 17 19 16 22
<special courses>

JLPT class (grade 3) - i 1 - -
JLPT class (grade 2) - - - 1 -
Others (Hiragana class, 7 2 1 1
JENESYS programs, Morning 19 1

class) i2 7

Sub total 7 6 4 7 1
Total 34 23 24 23 23

*Intermediate course is called “Sho-Chukyu”(lower-intermediate class) from 2009,

(2) Number of participanis of Japanese language classes

The number of the participants fluctuated year by year; however, around 2000 people
participated in the regular classes. LIC introduced the customized courses”for the JENESYS
Programs and for the students of the JICE scholarship, among others.
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Number of participanis

Regular classes 2005-2006 | 2006-2007 | 2007-2008 | 2008-2009 | 2009-2010
<Regular courses>

B1-B6 (Kiso) 33 209 163 176 219
Intermediate* (Chukyu) 66 49 24 32 33
Guide course 6 - - - -
ToT {Introductory course to 12 3 i2 7 4
Japanese teaching method)

Sub total 415 261 199 215 305
<special courses™>

JLPT class (grade 3) - 16 16 - -
JLPT class (grade 2) - - - 16 -
Others {Hiragana class, | 118 102 57 179 55
JENESYS programs, Moming

class)

Sub total 118 118 73 195 55
Total 539 379 334 402 360

(3) Training opportunities for the Japanese language teachers

Apart from the ToT class for newly assigned teachers, the local Lao teachers have been
sent to the Japan Foundation’s teacher training program in Japan (5 persons), the Foundation’s
training program in Udon Thani in Thailand, and the exchange programs at the Cambodia-Japan

Cooperation Center.

3-2-4, Output of the mutual understanding activities
The mutual understanding programs attempt to produce the output of “the system for

providing mutual understanding programs and information is established”. The following 4 areas of

activity were undertaken to promote the mutual understanding;:

a)To implement needs survey for the mutual understanding activities
b)To collect and provide information on the both countries
¢)To provide the opportunity by utilizing the facilities

d)To strengthen coordination with the business courses and the Japanese language course
¢)To mornitor and evaluate achievement of activities regularly

{1) Number of the events

2006 2007 2008 2009
Japanese culture 61 76 75 36
Lao culture 20 70 88 68
Mutual understanding | 1 7 17 9
promotion
11




Promotion of study | 1 1 1 5
program in Japan
Total 153 154 181 118
(2) Number of the participants

2006 2007 2008 2009%
Japanese culture 4,930 8,137 6,442 2,890
Lao culture 2,013 1,457 3,162 643
Mutua! understanding | 1,000 1,990 793 276
promotion
Promotion of study | 120 153 440 706
program int Japan
Total 7,163 11,737 10,847 4,315

*Based on the data until September 2009.

A total of nearly 600 events, both large scale and small-scale have been constantly
implemented during the pericd between January, 2006, and September, 2009. Approximately
34,000 participants attended the events. Some of them have relatively high satisfaction rate
according to the questionnaire. In addition, LJC has conducted collaborative events with external
agencies including “the Study Fair in Japan” or the “Job Fair” of a specific Japanese company.
These are a good example of public-private partmership.

Through the weekly radio program started in 2007, LIC reported its activities once a
week nationwide.

(3) Number of the information services

2005/2006

2006/2007

2007/2008

2008/2009

2009/2010*

Total

Visitors to
media room

27,834

23,392

22,446,

23,478

11,128

108,277

Visitors to
self -~study
room

16,527

11,886

12,664

11,499

4,636

57,212

Membership
s of media
room
(accumulate

d figure)

2,365

3,342

4,150

4,910

5,500

5,500

*Based on the data until September, 2009

There are more than 5,500 people registered at the information service desk of the media
room. The percentage of the students of NUOL accounts for 89%, ordinary citizens - 9%, and
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teachers - 2% (during the Phase 1, the ratio of NUOL students - 94%, ordinary citizens - 4%, and
teachers of NUOL. - 2% respectively).

The total number of the library users is 138,000 in the last five years (approximately 100
per a day on the average). Over 111,600 books have been borrowed in five years since 2005. The
number of people who borrowed books has on a decrease in recent years, which is considered to be
due to the opening of library at each Faculty of NUOL.

The activities are reported on newspapers frequently. LIC’s radio program, started since
2007, has been usefull to announce events coming soon.

3-3. Achievement of Project Purposes

The project purposes are set as (1)*“The Center provides services to enhance human
resource development for the market-oriented economic reform of Lao P.D.R”, and (2)*The
information and the opportunities to participate in activities for mutual understanding are provided
for people of both countries by the Center”.

(1) Balance between revenue and expenditure

The trend of the total revenue/expenditure balance has improved greatly from 22.4% in
2005/2006 to 64.3% in Sep. 2009, The fees for the business courses (e.g. MBA program), Japanese
language courses, and income raised from mutual exchange events have led to a substantial
expansion of cost coverage of the Lao side to 63.8% as of 2009 (Apri.-Sep. } (40.3% in 2005/2006).

2005/2006 | 2006/2007 | 2007/2008 | 2008/2009 | Sep. 2009
Ratio of the Total LIC revenue to | 22.4% 18.3% 31.8% 39.8% 64.7%
the Total LIC expenditure

2005/2006 | 2006/2007 | 2007/2008 | 2008/2009 | Sep. 2009
Ratio of the Cost share by the Lao | 40.4% 42.0% 50.9% 50.6% 63.8%
side (Ratio of the NUOL
Expenditure + ratio of the LIC
Expenditure)
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Cost coverage ratio (2001~2009)
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{2) Activities to raise visibility of LJC and promote “Japan fan”

LJC has played an important role in human resource development for promoting
market-oriented reform. The business program provides high level teaching, which led strong
satisfaction rate among participants with its curriculum and teaching methods with 84% of selected
samples from ex-participants of the period from 2005 to 2009. Many of participants recognize that
practical know-how of Japanese management styles is useful. The mission observed that most of
those participants appreciate that knowledge and expertise has been helpful in improving their
business performance. The business course has expanded course offering. The Joint MBA program
with FEBM, launched in 2008 to offers a high-level post-graduate study in business administration
with business people seeking to advanced professional career.

Japanese language courses and mutual understandings promotion also attracted younger
fan of Japan. Public relations activities by running a serious of weekly radio program nationwide
have been helpful.

It can be said that all of these activities contributed to raise the visibility of LIC.

(3) Number of LJC users/participants
A substantial number of people have participated LJC courses or/and activities so far.
Business course: approximately 1,635
Japanese course: 1,996
Mutual understanding events: 606
Visitors of media roorm and self-study room: 210,728

3-4. Achievement of Overall Goal

(1)The Center will perform the core function of human resource development in the field of
business area for market-oriented economic reform of Lao PD.R

(2)The Center will be utilized as the key place for mutual understanding between the people in Lao
P.D.R and Japan.

Through a series of activities, LJC has already been functioning as the core educational
center of the business administration, Japanese language education and mutual understanding. It iV
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necessary for LIC to improve strategic planning, management and operation in order to function
more effectively. Through responding to these issues, the prospect to achieve overall goals will
become higher.
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4. THE RESULTS OF THE EVALUATION

4-1. Relevance
4-1-1. Alignments to Development Policy of Lao P.D.R..

The Lao PDR,, in its “Sixth National Socio-Economic Development Plan (NSEDP)
2006-2010”, has set out basic elements of its measures for ifs socio-economic development, aiming
at (i) accelerating economic growth and improving the people’s quality life, (ii) building the market
economy with a socialist orientation, (iii} continuous eniargement and development of external
economic relations, (vi) creating breakthrough changes in education and training in terms of quality
and quantity, (v} developing culture and society in synchrony with economic growth,
(vi)continuous strengthening of the socio-economic infrastructure as fundamentals for development,
(vii) maintaining political stability and social security.

These goals were identified, based upon “the Socio-Economic Development Strategy for
ten-year Period 2001-20107, one of whose targets are (i) to create the foundation for industry and
prepare the quality and quantity of human resources to be ready for industrial development, and
gradually turn to industrialization (ii) to develop our country to become the central point of transit
of the region in the future.

4-1-2. Conformity to Japan’s official development assistance (ODA) policy

In its assistance strategy fowards Lao P.D.R., Japan, as one of the priority issues, has
promoted the "capacity building and human resource development for strengthening the private
sector”, to which the Project Purpose is relevant.

In the first meeting between the heads of the government of Japan and the Mekong region
countries held in November 2009, “the Tokyo Declaration” was announced. It stressed that the
Mekong Region was one of priority areas of Japan’s ODA, and it accentuated the need for the
reinforcement of both soft and hard components of infrastructure development, and strengthening
of public and private partnership throughout its effort.

4-1-3. Conformity with needs of target groups
(1) Business Course

In the beginning of 2007, the number of participants of the Business courses, run by the
Lao side, was on a decrease. Both Japan and Lao sides reexamined the curriculum to respond to
the changing demands of the business community, and introduced a couple of unique programs;
on-site consultation in 2007 and FEBM-LJC Joint MBA Program in 2008. According to the results
of questionnaire survey, by the Evaluation Team, each course was highly appreciated by
participants, around 85% positive response, on the average. Most recipients answered that courses
are all composed not just of theoretical part but practical part, which helped them to adopt theory to
practical work. Among others, on-site consultation service is tailored for several SMEs to respond
1o their specific demands for the better management, In order to continually improve courses and
meet the needs of participants, the assessment is conducted through feedback questionnaire for each
course.

According to the survey by the mission, LJC is one of'the few institutions which provide

evening short business courses for the working people.
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(2) The Japanese Language Course

When LIC was established, it was the only institute that provided the intermediate level
class, and the teacher training classes. Now, however, the of Japanese Language Section of the
Faculty of Letters of NUOL, established in 2003, has been implementing a wide range of the
classes including the intermediate class and the teaching methodology class. Moreover, in the
recent few years, a couple of private Japanese education schools opened in the city of Vientiane.

There is a decreasing trend of number of participants at LIC, the Japanese language
course seems 10 maintain appropriate level of coverage, judging from the fact that the number of
applicants is slightly above the capacity of each course.

Currently, the LJC’s participants are mostly composed of NUOL students (70% as of
2005-2006 to 80% as of 2009-2010), while other privaie Japanese language schools are targeting
mainly for working people and students in secondary education. Because of this demarcation, a
concern over the overlap of the target and the hindrance to the private schools, which was
previously heard, are no longer expressed by the private sector.

(3) The Cultural Exchange Program
According to the interviews with participants of the cultural exchange programs, they
highly appreciate LIC as the only institute in Lao P.D.R. to respond to the needs of the target

groups.

Therefore, it is reasonable to conclude that the Project Purpose and the Overall Goals
substantially conform to the Lao government policies and needs for its development. LIC’s
activities have high conformity with the needs of the target groups.

4-2, Effectiveness

4-2-1, Achievement of the Project Purposes

The Project Purpose 1. “The Center provides services to enhance human resource development for
the market-oriented economic reform of Lao PD.R”

The Project Purpose 2. “The Information and the opportunity to participate in activities for mutual
understanding are provided for people of both countries by the Center”

Since numerical figures have not been set as targets since the timing of project
preparation, it is difficult to examine strictly whether project purposes/outputs have been achieved
or how far the project has progressed up to now.

Nevertheless, as mentioned 3-2-2 above, LIC has played an important role in human
resource development for promoting market-oriented reform through conducting business courses.
It provides high level teaching with a particular focus on production management, marketing and
entrepreneurship to meet the needs of current business environment. The participants showed
strong satisfaction with its curriculum and teaching methods for a better understanding on practical
know-how, in which the essence of Japanese management styles is introduced. Most of those
participants recognize that knowledge and expertise acquired through attending LJC’s business
courses have been (will be) helpful in improving their business performance.
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As for Project Purpose 2, as mentioned 3-2-2 and 3-2-3 above, activities such as Japanese
language education, mutual understanding events, or library services, help participants to promote
interest and understandings of Japan. Moreover, LJC has expanded public relations activities by
running a serious of weekly radio program nationwide since from September, 2007.

Similar to the Phase 1, majority of the recipients of mutual understanding events are
students of the NUOL though the project has been trying to atiract ordinary citizens to gef involved
in activities. However, interviews confirmed that increasing number of local residents gets to know
and even visit LIC, and their overalil reaction to LIC is positive.

4-2-1. Relation between the results of the Qutputs and achievement of the Project Purposes

Four outputs have been achieved almost as scheduled. However, as mentioned in 3-2-1,
LJC has offered such training opportunities as English language training (all staff members),
marketing seminar, 58 seminar. In general, however, the staff lack in skills for planning orfand
management, and the capacity to make strategic plan. LJC requires more effort to the capacity
building.

4-3. Efficiency
4-3-1. Appropriateness of Inputs of Japanese side

In general, inputs from Japanese side have been provided as scheduled. According to the
results of the interview with the counterparts, the inputs of Japanese sides were appropriate in terms
of quantity, quality and timing. A range of programs/events have been developed by the
collaborative opportunity among the Japanese experts, LIC staff and FEBM. LJC’s local staff and
FEBM’s researchers/scholars have acquired experience and expertise through working and teaching
with Japanese experts at LJC. Trainings for the counterpart personnel received 27 staff, which
helped them improve efficiency in managing the program or giving lectures for the business
courses.

4-3-2. Appropriateness of Inputs of Lao side

Inputs from the Lao side has also been provided as agreed in R/D. Currently, the Ministry
of Education assigned sixteen counterparts to LJC, exceeding the upper limit of regularly allocated
number to the university. Also, LJC has developed a wide range of profit-making events to increase
cost share of their own, leading to substantial expansion of cost share of the Lao side from 23% in
2005/2006 to 63.8 % in 2009 {as of Sep. 2009).

4-4. Impacts

4-4-1, Possibility for achieving the overall goals

1. The Center will perform the core function in human resource development in the field of
business area for market-oriented economic reform of Lao PD.R..

2. The Center will be utilized as a key place for mutval understanding between the people in Lao
PD.R. and Japan.

LJC, as a pioneer of business education in Lao PD.R., has trained more than 3,300
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business people for the last 10 years, and enhanced the mutual understandings between the 2
nations. Nevertheless, LJC is expected to strengthen capacity of management to for better operation,
which will be necessary to achieve the Overall Goals.

Secondly, as for the Japanese course, the results of the questionnaire showed that the
majority of Japanese the learners are content with the decent curriculum and the highly qualified
Japanese experts at LIC. Cultural exchange events are also highly evaluated since LIC is the only
place in Lao PDR to enhance mutual understanding between the people in both countries.

4-5, Sustainability
4-5-1. Financial sustainability

While the financial sustainability is the major challenge for all Japan Center Projects,
LIC secures financial sustainability. In addition tfo the introduction of the FEBM-LJC Joint MBA
Program, which has contributed to the increase of cost coverage, LJC has been developing
profit-making events as necessary measures to expand its revenue. At the Project Phase 1, LIC was
dependent on the subsidy of JICA, and even at the beginning of the Project Phase2 (FY2005/2006),
59.6% of its operating cost was covered by JICA. Currently, however, as a result of profit-making
efforts, the Lao side has improved financial sustainability, leading to 63% until September of 2009,
compared with 23% in FY2005/2006.

4-5-2. Institutional sustainability

16 C/P have been assigned to the project. The staff turnover ratio is not high. Gverall, the
Center does not have much difficulty in carrying out their tasks as long as they are routine work.
On the other hand, however, there are differences in the level of the administrative skills depending
on divisions. The staffs of the business division are able t0 conduct smooth operation, but the
capacity to formulate strategic planning needs to be strengthened. As for the staff at the cultural
and information division, their strategic planning and marketing skills have to be strengthened, as
the participation of the Japanese expert is currently needed depending on the complexity of the
events. All divisions have the limited capacity in formulating the strategic plan.

4-5-3. Technical sustainability

LJIC has attained a certain level of technical sustainability. As for the business course,
most lecturers are from FEBM, so their skill and knowledge have been improving through teaching
experience at LJC.As for the Japanese Division, the Lao lecturers are capable of teaching the
basic classes; however, they need to frain Japanese-language teaching skills fo teach the
intermediate classes and to design the courses by themselves (making a curriculum, syllabus,
etc.) The mutual understanding division can conduct routine events including origami class and
fruit curving.

4-6, Contributing factors to the progress
4-6-1. Strong ownership by the Laoc government

Since the Project (Phase 1) initially started with another project for FEBM as “a one
project”, the Lao government has deeply committed to the implementation of the Project, an;\/
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extended assistance by allocating sufficient number of C/P and contributed to expand the coverage
ratio of the operating expenses.

4-6-2. Fostering the linkages with the external organizations

Compared with the Phase 1, LIC has expanded activities in each area, most of which
have been realized by the close collaboration with the external organizations. These linkages have
been fostering effectiveness and sustainability of the effect.

At the business course division, local lecturers invited from LIC/FEBM covers 84% of
lecture hours, which enables stable course management and secures technical sustainability. The
Japanese language division has a complementary relationship with the Faculty of Letters at NUOL
by sharing know-how of the course management and teaching methodology. The mutual
understanding division has been actively creating “public-private partnership” by collaborative
events with external agencies including “the Study Fair in Japan™ or the “Job Fair” with a specific
Japanese company.

4-7, The hindering factors to the project
4-7-1. Communication

JCC, internal and external divisional meetings, conducted regularly are appropriate
opportunity to communication. However, majority of the staff lack in communication skills in
either Japanese or English though LJC offers training opportunities to respond to the issue. Further
training programs and evaluation system of language proficiency on a regular basis should be
introduced.

4-7-2. Quality of the local Lao lecturers of the business course

As for the lectures for business course, it is possible to admit that the high ratio of local
lecturers will promote achievement of project purposes and, contribute to technical sustainability.
However, this, in turn, causes slight disappointment among a couple of participants as their lectures
are focusing on theoretical part. It would be necessary to teach practical business knowledge and
know-how, more beneficial to business practices.

4-7-3. Linkages among the divisions
It is necessary to foster linkages among divisions to better functioning and performance
of the Center.
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5, The conclusion and the recommendations

5-1. The conclusion of the evaluation

Based on the discussions with the Lao authorities concerned and the Japanese Evaluation
Team, the both sides conclude that initial objective of the Project has been mostly achieved in
accordance with the outputs mentioned in the PDM. Therefore, the Project terminates in August
31, 2010, as initially planned.

Although the Project Purposes were achieved, the Government of Laos requested a new
project 10 develop advanced human resources under the new “Lao-Japan Human Resource
Development Institute™, which is planned to be promoted from the current “Center”, in the 1st half
of the year 2010.

Understanding the importance of the purpose of the new Project, the Japanese Team
promised to convey the request to the Japanese government authorities concerned for the
consideration of the next technical cooperation.

5-2. The recommendations

5-2.1. Operation and the Management of the Center:

Improving the Operation and the Management at the new “Institute”

) In order for the Institute to develop the highly advanced human resources, it is critical to
increase the number of the competent civil servants. The 10 additional civil servants, for
the new Institute need to be hired as early as possible. For the additional 10 civil servants,
it is important to consider the promotion of current LIC staff first.

@ The success of the operation and the management of the new Institute rely on the
administrative functions. At least some of the additional 10 civil servants to the Institute
have to be allocated to the administration division. Also, the administration division has
to take a lead in promoting the cooperation among the divisions.

3 The high percentage of the cost sharing by the Laos is indispensable for the sustainability
of the Institute. The Laos side has to maintain and even increase the current cost share
(63.8%) of the cost share by the end of the Project period.

{4) Review the current Center’s financial management system. Find out the best ways to
maximize the effectiveness of the overall LIC activities.

5-2-2. Business Course Division:
Clarify the directions of the business course under the new Institute

43 One of the goals of the new Institute is to develop the human resources that can deal with
the ASEAN integration in upcoming 2015. It is important for the business course
division to make a strategy for the new curriculum to fuifill the goal.

3] In the Institute, it is important for the Lao lecturers to be able to teach “practical” business
knowledge & know-how, which have been undertaken by the Japanese lecturers.

3 Leverage the opportunity of “the joint training programs for fostering of enfrepreneurs in
the Mekong region couniries”, which was mentioned in the “Mekong-Japan Action Plan

63" announced at the First Meeting between the Heads of the Governments of Japan and
the Mekong region countries last November. Toward the ASEAN integration, the

‘“ b
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information exchange and the joint learning experiences through the program are
beneficial for the Lao participants.

Japanese Language Course Division:
Eacilitate the independent planning & management by the Lao staff/lecturers

The Japanese Division needs to decide what kind of courses to continue after the end of the
Project period, taking into account the demand of the participants and the capacity of the
Division.

The Lao lecturers need to be able to become more independent in the planning & the
management of the Japanese courses toward the end of the Project period, taking into
account the fact that the Japan Foundation’s expert will no longer be dispatched to LIC,
The Lao staff and lecturers need to continue improving their Japanese skills and teaching
skills. It will be effective for the Lao lecturers to participate in the Japan Foundation’s
training program either in Japan or in Thailand, even after the dispatch of the Foundation’s
expert to LJC is finished. They may receive technical assistance from the Foundation’s
expert at the Japanese Language Section of the Faculty of Letters at NUOL, at the teacher
{raining seminars for Lao teachers conducted by the expert.

Mutual Understanding Activities Division

More shift to the activities with the “added value” and pursue its sustainable operation
Further shift to the activities with the “added value” is necessary. The activities with the
“added value™ may have characteristics such as;

1) May have a positive impacts in networking with the stakeholders of other divisions at
LJC (ex. Lao/Japanese companies, Lao/Japanese business associations, Lao/Japanese NGO,
etc);

2) May generate an income that can cover the operating cost.

The Lao staff should enhance their capacity to be able to conduct the activities with the
“added value™
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1. Lsit of Dispatched Japanese Experts

{1) Long Term Expert

ANNEX 3-1

Name Title Term_(Y/M/D)
1 g’rﬁ,ﬁ;m SUZUKI Chief Advisor 2002/9/7 ~2007/3/17
2 | a0 Chief Advisor "|2007/4118~201018131
3 ﬁfNa:?;Jch A Advisor of Japanese Language Gourse 2003/9/15~2005/9/14
4 ﬁ?m,ﬁfﬁmuo A Project Coordinator 2004/9/21~2006/9/21
5 I'::jlzs[?Yoﬁimi HIRATA Advisor of Japanese Language Course 20051912 ~ 2008/9#1
6 ﬁ%in‘im{l Project Coordinator 2006/10/18~2008/10/23
7 :fsch?::ﬁi HANAZONO Advisor of Mutual Understanding Activities 2006/1/16~2009/1/15
8 tﬁﬁiﬁhi WADATE Project Coordinator 2008/10/2~2010/8/31
9 iﬁkg MIYOSHI Advisor of Mutual Understanding Acfivities 2000/3/26 ~2010/8/3 1
10 BH baT Advisor of Japanese Language Course 2008/8/21~2010/8/20

[Ms. Yumiko NOMURA

(2) Short Term Expert
Name Title Term (Y/M/D)
B Bk . . . _
1 Mr. Naoki NOMOTO International Trading and Marketing 2005/08/18~ 2005/09/04
Al Business Course Management/Production -
2 Mr. Hayato TAKEYAMA Management/Business Diagnosis 2006/01/08--2006/03/04
B Rk ; . . . , -
3 Mr. Tadao SEKI Operational Management/Business Diagnosis 2006/09/23~2006/10/22
i ik e DraerosiBacel N
4 Mr. Nobuo HIRGHATA Business Diagnosis/Baseline Survey 2006/08/23~ 2006/10/07
B Bk . . o -
5 Mr. Tadao SEKI Operational Management/Business Diagnosis 2006/12110~2007/02/22
Ef B ; ; . ~
6 Mr. Tadafuri KITA On Site Guidance/Production Management 2007/01/07 ~2007/03/12
¥ Hi . ) . . N
7 Mr. Kazunori SAKAE On Site Guidance/Practical Skill 2007/01/12~2007/01/28
BY mk . . . . -
8 Mr. Tadao SEKT Onerational Management/Business Diagnosis 2007/06/03~2007/07117
% fn¥ . . . ] _
9 Mr. Kazunor SAKAE On Site Guidance/Practical Skill 2007/06/04 ~~2007/06/24
i % o Gui : ~
10 Mr. Tetsuo NAKANISHI On Site Guidance/Preduction Management 2007/07/08~2007/08/26
M Bk Operational Management/Practical Skill ~
I Mr. Tadao SEKI (Top Management Course) 2007/09/16~2007/00/30
% : " : - -
12 Mr. Kazanoti SAKAE On Site Guidance/Practical Skill 2007/11/04~2007/12113
. |PE #% to Bui - - - A
18 Mr. Tetsuo NAKANISHI On Site Guidance/Practical Skill 2007/11/04~2007/12/23
By sk Operational Management/Practical Skill -~
14 Mr. Tadao SEKI {Top Management Course) 2008/01/10~2008/02/14
B HE
15  |Mr.Seiki YOSHIKAWA Simple Baseline Survey 2009/01/05~-2009/01/28
PH ¥
16  |Mr.Shigeru UNO Simple Baseline Survey 2009/01/05~2009/01/28
= HE
17 |Mr.Seiki YOSHIKAWA Operational Management 2008/02/15~2009/05/03




ANNEX 3-1

e gk

18  [Mr. Nobuo HIROHATA Operational Management for MBA 2008/02/18 ~ 2009/03/08
Bt ok

19  [Mr.Kazuhiro FUKUYO MBA "Management of Technology(MOT)" 2009/02/22 ~ 2609/03/08
¥ M On Site Guidance/

20  |Mr. Kazunori SAKAE Production Management (for garment industry)} 2009/03/01~ 2009/04/05
wE #x . o

21 |Mr.Toshic YAMAMOTO Practical Marketing 2009:_’03/'!5-'2009/04/12
-9 On Site Guidance/ !

22  |Mr.Tsuyoshi SHIMIZU Production Management (Part I} 2009/03/30~2009/05/03
i o i

23 |Mr. Nobuo HIROHATA MBA "Investment Management” 2009/04/26~2009/05/11
wil tHEg Strategic Management o

24 |Mr.Tetsuo FUKUYAMA (Top Management Course) 2009/05/20~2009/05/31
HIl HE

25 |Mr.Seiki YOSHIKAWA Operational Management 2009/05/20~ 2009/08/29
¥ A

26  [Mr. Kazunori SAKAE On Site Guidance/Quality Controt 2009/05/31~2008/07/05
fEil Business Plan

27 |Mr.Tetsuo FUKUYAMA {Top Management Course) 2009/06/24~2009/07/05
A M On Site Guidance/Production Management(Part {1)/

28 jMr.Tsuyoshi SHIMIZU Production Management{Part lil) 2009/07/07 ~2009/08/30
thd Hi

29 {Mr.Mitsuyo YAMAMOTO MBA "Entrepreneurship” 2000/07/13~ 2009/08/02
I 3

30 {Mr. Nobuo HIROHATA _ Operational Management for MBA 2009/07/16~2009/07/26
FH &

31  |Mr.Chosaku TODA MBA "Glohal Business Environment” 2009/07/23~2009/08/18
A @3k

32  |mir.Toshic YAMAMOTO Practical Marketing 2009/08/03~ 2009/08/30
1R i

33 {Mr. Nobuo HIROHATA Operational Management for MBA 2009/08/23~2009/09/02
Hl WE :

34  {Mr.Seiki YOSHIKAWA Operational Management 2009/10/21 ~2009/12/08
A Hi

35 |Mr.Mitsuyo YAMAMOTO MBA "Project Managerment” 2009110/126~2009/11/15
i On Site Guidance/

36  [Mr.Tsuyoshi SHIMIZU Production Management (Part [) 2009/11/01 ~2009/12/06
i f#k

37 |Mr.Toshio YAMAMOTO Practical Marketing 2009/11/02~2009/11/23
@ RXE

38 |Mr.Mitsuo TAMADA MBA "Operational Management" 2009/11/10~2009/11/30
iR Rk

39 IMr. Nobuo HIROHATA Operational Management for MBA 2009/1 1/11~2000/11/21
| i

40  |Mr. Nobuo HIROHATA Operational Management for MBA 2010/01110~2010/01/20
B

41  |Mr.Seiki YOSHIKAWA Operational Management 2010/01/10~2010/04/08
kR ik

42 {Mr.Toshimitsu KURUMIZAWA [Energy Conservation Seminar 2009/11/22 ~2009/11/29
Bt M

43 |Mr. Mototsugu. IWAI Energy Conservation Seminar 2009/11/22 ~2009/11/28

’ ﬁiﬁ ﬁm = _— = ’ - . N . " . .- _ V‘ . . e -

44  |Mr. Hideki. MINOURA Energy Conservation Seminar 2008M11/22 ~2009/11/29

45 |Mr. Shigeru UNO Energy Conservation Seminar 20009/11/22 ~2009/11/29
#HE #i Seminar on global economic crisis and manufacturing

46  |Mr. Jun NISHIDA industry 2010M1/10 ~2010/117
e KX Economic Crisis Conquest seminar

47  |Mr. Hideyuki EZAKI (Non-manufacturing course) 2010/1/10 ~2010M1/17
S E# How fo improve your ability to examine loan

48 {Mr. Masataka IMAMURA applications 2010/2/14 ~2010/12119




The List of the Counterpart Personnel Training Programs in Japan )

{1} Business Course

ANNEX 3-2

JFY Name/Organization Term (Y/MID) Objective
Mr.THIPDUANGCHAY Anousone
Project Manager of Of-Grid and Power to the poor/Electrical Construction
and Instaliation, State Enterprise, Ministry of Energy and Mining
Mr. THIPDAVANH Phosy
Head of Business Managernent Department/Faculty of Economics and
Business Managernient, National University of Laos To feam the Japane Se-style management
200812008 [Mr.LUANGPRASEUTH Sornvang 200911013~ 11/1 "‘gg ";Apf;';:ﬁgi ”fd”"‘t’f;m"‘.“.atg‘imf;t
|Sales Executive/Salss Department, DATAGOM Co., Lid. { N : ) through the visits fo the
active SMEs in Japan.
Mr.DOUANGNGEUNE Bounlouane
Deputy Director/Lac-~Japan Human Resource Cooperation Center, National
University of Laos
Ms KHAMPHOUNVONG Phouheuang
Deputy Head of Treasury Section/BCEL, Treasury and Internaticnal Service
Division
Mr. Khamphouy Inthavong
Administration Manager,
The Phartnaceutical Development Center (Phatmaceutical Factory No3) 1.To learn the mechanism of the matket
economy.
Ms. Kittivong Phouthaline 2.To understand the business managerment
7120 ~ : gemen
200712008 | Deputy Manager, . o 2007/8/25~10116 |4 the talent promotion system.
Pedooteam Electric Engineering Company Lid. 3.To acquire the necessity to lose seven
Ms. btaddaphone Khantiyavong uselessness by the execution of 58 activity.
Head of Business course Unit, Business course Divislon,
The National University of Laos, the Lac-Japan Genter
Mrs. Manisoth Keodara
Director General, Lao-Japan Human Resource Cooperation Center, National 1. To understand the feature of Japanese
University of Laos Companies
Mr, Khampeul Phommachanh 2. To learn didactics and the syllabus of tha
Deputy Director of Business Management Departrment, National University of |2007/2/6~2/27 business course in the similar organization of
Laos Japanese center and the organization
- 3. To understand the realities of the business
Mr. Thengvanh Sirivanh through the case by the industry-university-
Vice Dean, Faculty of Economics and Business Management National government cooperation.
University of Laos
Ms. Phinsavath Southanom
00612007 Head of Business Course Division, Lao-Japan Human Resource Cooperation To agquire more advanced management
Center, National University of Laos 2006/11/19~12/ technigue at business course of Japan
Mr. Southitham Saubanh center by understanding the realities of
Deputy Head of Business Course Division, Lac-Japan Human Resource Japanese company Management.
Cooperafion Center, Natfonal University of Laos
Mr. Souliya Sengdataveng 1. Te understand what the market economy
Business Course Staff and Computer Training Manager, is
The Lac-Japan Human Resource Cooperation Center, National University of 2. To understand the mechanism of the
Mr. Khouanetyphong‘ Douanevanh 2006101 ~1014 matlcet economy
IT Officer, ERP Project Manager tao Brewery Cornpany Ltd. 3. To leam what kind of effott is made at
human-resources development and quality
Ms. Pannaly Khothvong control by the companies under the free
Accountant, That Luang tour Company competition
BSOSy STaRooT!
Deputy Head of Research and Post Graduate Division,
Faculty of Economics and Business Management, National University of
’!r'.“idanysot Lianepaseuth
Deputy Head of Business Management Dept., _
Faculty of Economics and Business Management, National University of 1. To understand the mechanism of the
Laos market economy in Japan
2005/2006 {Mr- Southitham Soubanh 2006/3/9~ 3125 2. To raise tho entropreneurship which can
Deputy Head of Business Division, Counterpart, The Lac-Japan Human challenge new business
Resource Cooperation Center, Nafional University Laos 3. To improve each one of business plans
Mr. Khanii Sithisack 4, To improve the management capabilities
Business Administrator; Lao Group Proprietary Ltd. o ST
Ms. Anoulack Pholsena
Assistant Manager,
Sekong Handicraft Promotion Enterprise Sekong




(2} Mutual Understanding Activities / Administration

JFY Name/Organization Term (YD) Objective
T ACqUISRICn of CTHGlent Upeishion and |
Management Methods of Administrative

Ms. Vadsana VONGPHACHANH Division

Head, Planning & External Unit, The Lac-Japan Human Resource 2009714 ~7I18 2.Capacity Building/ Enlightenment

Cooperation Center, National University of Laos 3.Learning on how a leader should be ard

200912010 Acquisition of Leading Method of
Subordinates
Mr.Somphone PHANKHAM 1. Lefarn Japanese culture and society and to
Head, ADM Division, The Lao-Japan Human Resource Cooperation Center, |2010/1/28~2/4  |2°0uire the management know-how
. A 2. Leverage the knowledge at the LJC to

National University of Laos s N
manage the activities effectively.

1. To be able to plan & organize the mutual
understanding activities through further
understanding of Japan.

Ms. Khamphoui Vilasouk 2. Understand JICA and the organizations

Head, E/A Management Unit, The Lac-Japan Human Resource Cooperation |2008/11/9~11/28 |similar to the Japan Center.

GCenter, Natlonal University of Laos 3. Understand a scheme to support the
foreign students studying in Japan in order to

ibe able to provide the related infomation at
008/2009 the Center.
2 1. To be able to plan & organize the library
activities through further understanding of
Japan.

Ms. Souaychanta RAXAKCUL 2. Understand JICA and the organizations

Head, Library Unit, The Lac-Japan Human Resource Cooperation Center, 2008/12/2~12/18 |similar to the Japan Center.

National University of Laos 3. Undetstand a scheme to support the
foreign students studying in Japan in order to,
be able to provide the related infornation at
the Center.
1.To obtaln the general knowledge and
practical skills on public refations.

Ms.Viengamphay Sichanthongthip 2.To understand the PR activity in refevant

2007/2008 [Head, Public Relation Unit, The Lao-Japan Human Resource Cooperation  |2007/6/19~7/11 organizations to JICA and Japan Center.

Center, Nationat University of Laos 3 To deepen understanding of Japan and
to establish harmonious and partnership
relations with Japanese organizations.

Ms. Somehay Phetlamphan 1. To give an opportunity for each participant

Deputy Director, The Lao-Japan Human Resource Cooperation Center, to reflect on the management system of their

National University of Laos center , so that they can have a clear view

M. Souksakhone Sengsoulivong . aining i";‘j:’;;‘r‘f to be solved by joining the

g:zgr :::;\ii,n ;Duhl:‘i‘[:;lsszgno,f?;i :ao-dapan Hurman Resource Cooperation |2007/1/16~2/3 2. To share the knowledge on the job and

! the problems that the staff of other Japan
Ms, Bounsong Khanthaly Center face , so that each participant can
Head, ADM Division, The Lac-Japan Human Resource Cooperation Center, apply‘new ideas to perform more efficiently
200612007 National University of Laos ir: their respective post.
1. To give an opportunity for each participant
to reflect on their own role and performance ,
so that they can have a clear view on their

Mr. Khenthong Phengvongsa Problems to be solved by joining the training

Deputy Head, Exchange Activity & Information Division, The Lac-Japan 2006/10/3~10/18 |17 Japan- .

Human Resource Cooperation Center, National University of Laos 2. To share the knowledge on the job and

! the problems that the staff of other Japan
Center face , so that each participant can
apply new ideas to perform more efficiantly
in their respective post.

Ms.Boungsong KHANTHALY

Head, ADM Division, The Lac-Japan Human Resource Cooperation Center,

Mational University of Lacs

Ms.Somphou VONGSA To propose future plan for evaluating the

2005/2006 |ty dent, National University of Laos effectiveness of Cooperation project between
{Since Sep - 20051117 ~11/18 .
2005) Ms.Mathina PHOUMARINOQ [Mutual Understanding Program and

Student, National Univessity of Laos

Ms.Bountourmm THAMMAVONGSA
Head, Exchange Activity & Information Division, The Lag-Japan Human
Resource Cooperation Center, National University of Laos

Japanese Language Course.
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ANNEX 3—-4

The Operating Cost of the LJC
2008/2009 Revenue and Expenditure ,
LJCRevenue .. . - 2005/2006: | - 2006120074 2007/2008 .| . '200812009. ;| 20609(Apr.- Sep.}
Business Gourse 21,340 14,088 54,630 | 54177 6,316
Japanese Lanuguage 14,250 14,110 18,916 14,076 12,926
Computer Course 5,861 4,586 8,323 5,866 2,296
Cultural Exchange 0 449 7,810 32,694 26,360
Media Room 7,385 5,140 3,354 2 802 1,528
Room Rental Fee 1,752 1,811 123 1,220 15,188
Telephone Fee 1 3 3 0 0
Others 4,822 4,535 7,146 6,551 4,009
Eamed 4,500 4,085 5316 78 81
C:Reveniig: (A} $60,491 $53,815 $105,661 $117 565 $68,704
MBA Program $55,273 $62,344
TotalLdC Revenuo (B)]  $60,491 $53.816 | $105,681 $172,838 | $131,048
S LJG Expenditure - -’ 200572006 | 20062007 :2007/2008 | 20082009 | 2009(Apr.- Sep.)
] $46,834 $46,262 $47.757 $48,103 $25,532
NUOL 5668 6,586 8,498 12,348 8,895
Expenditure Electricity & Water 41,166 42 676 39,259 35,755 16,637
Ratio of the LJC Expenditure _ 17.3% 16.7% 14.4% 11.1% 12.6%
JICA/Project CA/Projei nditure (D} $161,020 $170,996 $163,148 $214,678 $73,251
Expendiiure Ratio of the LJC Expenditure 59.6% 58.0% 49.1% 49.4% '36.2%
Honoerarium 18,028 20,412 58,985 €6,316 12,151
Equipment 800 2,359 1,685 6,132 0
Supplies 9,422 8,883 12,894 11,490 6,154
Utilities 3,635 8,188 790 §52 364 1
Transportation 1,823 7,301 5,455 12,492 1,838
Comunication 1,176 1.472 3,035 3,903 1,292
LJc Printing 6,463 5,391 834 6,956 585
enditure Rental 1] a [y 512 360
Exp Emplovment 18,013 15,546 33,347 24723 10,438
Meeling 255 3,697 2,589 4,633 1,270
Maintenance of Facllities 0 56 125 360 624
Maintenace of Equipment 1,015 636 1,436 1,611 971
Others _ , Y 450 409 10,278 21,733
JC Exponditire (E $62,234 $74.431 $121,484 $153,059 $57,779
MBA
18,792 ,903
1__ Program e ° s
LIC 3 MBA Expenditure {F) $62,234 $74,431 $121,484 $171,851 $103,683
Ratio of the LJC + MBA Expenditure 23.0% 25.3% 36.5% 39.5% 51.2%
otal: LG Expenditire (F) $270,088 $294,689 $332,390 $434,631 $202,466
_ L Ratio 2005/2006 | 2006/2007 { 2007/2008 -]..-2008/2009. ] 2009(Apr.- Sep.} |
Ratio of the Total LJG revenue to the Total LJC
oxpenditure (B/F) 22.4% 18.3% 31.8% 39.8% 64.7%
]_— e o Ratio ] 2005/2006 | 2006/2007 | 2007/2008. 1 2008/2000 | 2003(Apr.- Sep.)
Ratio of the Cost share by the Lao side (Ratio of the
NUOL Expenditure + ratio of the LJC Expenditure) 40.4% 42.0% 50.9% 50.6% 63.3%




THE BUSINESS COURSE

The Reporting Period: September 2005 ~ February 2010

The regular business courses: Total 4 courses, 466 participants
The short business courses: Total 48 courses,1,080 participants
The FEBM-LJC Joint MBA Program: Total 6 courses, 35 students {1st Baich)

Total 4 courses, 38 students {2nd Batch)

The on-site guidance & counseling: Total 4 subjects, 54 participating companies

ANNEX 4

1. The Regular Business Course
No. of Subject Period Day/ Time Number of Remark
Course Parficipant
1 |13" Regular Business Course part | 3 Oct ~ 25 Nov, 2005 55  [Speciallectures were
organized on some
1 |1s* Reguiar Business Course partii |28 Nov, 2005 ~ 3 Feb, 2006 77 Fridays (by visiting
0 - lecturers who have
1 114" Regular Business Course part | 27 Feb ~ 21 Apr, 2006 58  |excelient experiences
th . 24 Apr~ 15 06 from both governmental
1 [14" Regular Business Course part Il pr Jun, 20 Mon ~ Thu 113 and private sectors)
1 |15™ Reguiar Business Course part | 5Sep ~210ct, 2006  |(22-5 s/ subject] 44
(Total: 14 times)
1 115" Regular Business Course part It 30 Oct ~ 19 Dec, 2006 51
1 |16" Reguiar Business Course part | 19 Feb ~ 13 Apr, 2007 37
1 6™ Regular Business Gourse part 1l 23 Apr ~ 15 Jun, 2007 39
Total courses: 8 courses
Total number of participant: 466 people
2-1. The Short Courses (Sep 2005 — May 2008)
No. of . . . Number of
Course Subject Period Day { Time Participant Remark
4 [intensive Course for Technical Jut = Sep 2003 Man - Fri 35 The special intensive
Colleges 8:30~ 16:30 fraining program for the
Jul - Sep 2004 32 business course
teachers of the
1 Aug -9 sep 2005 33  |Technical Colleges
during the semester
31 July — 1 Sep 2006 2g  |hofiday seasons (10
Subjects}
2 |Business English March 2006 Sat—Sun 12 Organized for generaj
8:30.12:00 people
December 2006 {12 Hrs) 15
Apr 29 to May 5, 2008 15
1 |Human Resource & Leadership 1 ~ 2 November, 2006 8:30 ~ 16:30 45 Participants were staff of
NUOL
1 |Challenges in accessing to 7 November, 2006 8:30 ~ 17:00 42  |Pariicipants were
international market of Lac business men & civil
entrepreneurs servant staffs from
concerned state
organization
2 |Practical Skili Course 15 ~ 26 January 2007 Mon. Wed and Fri 10 Providing these courses
- - 17:30 ~ 20:45 beside consuitation and
{15 hrs) 21 lon-site training. Special
for garment factory area
by expert from Japan
4  |Production Control Course 18 Jul - 5 August 2005 Mon, Wed and Fri 35 Providing these courses
17:30 ~ 20045 beside consultation and
5 Feb ~ 3 Mar 2007 (30 hrs) 36 |on-site training for
manufaciuring
9~ 24 August 2007 36 companies , Lectured by
6-21 December 2007 12 jexpertfrom Japan
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1 |Quality Control Course 27 Nov ~ & Dec 2007 Mon — Fri 45 Providing this course
17:30 ~ 20:45 baside consultation and
(18 hrs) on-site training. Special
for garment factory area
by expert from Japan
2 |intensive Business Management 27Aug ~ 1 Sep 2007 € days 25 This course was
Course 8:30—16:30 organized in
* Program 1: Production Management, (36 hrs) Savannakhet Province,
Marketing & Business Communication Parficipants were local
skills) 12— 17 November 2007 28 |business men, technical
** Program 2: international Trade, collage teachers, civil
Accounting, Finance servant staffs from some
state organizations
1 |Special seminar on “Approach to 4 September 2007 Morning session Lectured by Mr. Inoue,
Productivity, and cost ~Japanese (3 hrs) expert from Japan
Experience~" 20 |Productivity center for .
Socic-economic
development
1 lJapanese Style of Production 19— 28 Sep 2007 10 {Taught by LJC lecturer
Management
1 |Principle of Marketing 110 Qct 2007 16 Taught by FEMB lecturer
1 |General Accounting 31 Oct -9 Nov 2007 13 |Taught by FEMB lecturer
2 |Training for JOCV Oct 1 ~ Nov 2, 2007 Day time 5 Leciurers from LJC &
{80 hrs) FOL
Nov19 ~ Dec 14, 2007 1
1 ISpecial seminar for the Top Managers |28 Jan ~ 1 Feb 2008 Day time & night 7 aimost all participants
of manufacturing company time (15 Hrs) were fop managers from
manufacturing
comparies
Total courses: 24 courses
Total number of participant: 578 people
2-2. The Stort Courses (April 2008-February 2010}
Subject Period DayfTime Lecturer Number of Contents
Patrticipant|
Business 2008/4/29 ~5/6 {(Mon~Fri) 17:00 - 20:00 Faculty of Letiers 15 Business
Correspondence Corregpondence in
English
Intensive Course in 2008/7/21 ~7/25 {Mon~Fri) 8:30 - 16:15 LJC Staff 17 QOrganization Behavior
Savanakhet Province Management, Project
Management
Business Course 2008/8/25 ~8/29 (Mon~Fri} 8:30 - 16:15 LJC Staff 34 Organization Behavior
Management, Project
Management
Business Course 2008/8/18 ~B/22 (Mon~Fri) 8:30 - 16:15 LJC Staff 23 Organization Behavior
Management
Business Course 2008/9/8 ~9/12 (Mon~Fri} 8:30 - 16:15 LJC Staff 30 Human Resource
Management
Business Course 2008/8/1 ~8i5 (Mon~Fri) 8:30 - 16:15 LJC Staff 17 Japanese Style
- . © |Production Managerient
Business plan 200811111 ~15 (Mon~Fri)17:30-20:45 FEBM lecfurers 22.
(Sat)9:00-12:00
Production Control {for 12009/3/16 ~20 (Mon~Fri) 17:30-20:45 Mr. K.Sakae 25
garment industry) {Japan Economic
Research instifute)
Practical Marketing 2009/3/23 ~27 . 30 |[{Mon~Fri) Evening Course {Mr.T.Yamamoto 28
{First time) ~4(3 17:30-20:45 (Excel Infemational
Co.)
Production 2000/4/6 ~10, 4/24 |(Mon~Fri) 17:30-20:45 Mr. T.Shimizu 24 55 & Visual
managetnent (Part 1) ~30 {Excel internationat management

Co.)
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Top Management 2009/5/25 ~2¢ (Mon-~Fri) 17:30-20:45 Mr. T.Fukuyama 14  [Strategic business plan
Course "Strategic (Truspire) process, Basic of
Management" business and
enirepreneur,
Positioning, Data
gathering, Analysis,
Operations and
Assumptions, and
financial appraisal.
Quality Control 2009/6M15 ~19 (Mon~Fri) 17:30-20:45 Mr. K.Sakae 13 Basic knowledge of QC,
{Japan Economic Praduction process and
Research quality management
Institute) factories, Methods and
steps fo management
quality, 7 QC tfools
Strategic Management [2000/6/22 ~29 (Mon~~Fri) 17:30-20:45 Ms. Southanom 8 SWOT Analysis
(LJC Lecturer)
Top Management 2009/6/29 ~T713 {Mon~Fri) 17:30-20:45 Mr. T.Fukuyama 25
Course "Business {Truspire)
Plan"
Production 20097113 ~17 ., 27 |[(Mon~Fri) 17:30-20:45 Mr.T.Shimizu 34 Field Improvement
Management (Part Il} {~31 (Excel international
Co.)
Production 2009/8M10 ~14 | 24 |(Mon~Fri) Evening Course |Mr.T.Shimizu 14 Fundamentals of
Management (Part lll} |~28 17:30-20:45 (Excel international Production
Co.)
Practical Marketing 2009/8/10 ~14 . 17 |{Mon~Fri) Evening Course |Mr.T.Yamamoto 26
{second time) ~21 17:30-20:45 {Excel international
Ca.)
Practical Marketing 2009/11/8 ~13 | 16 {{Mon~Fri) Evening Course |Mr.T.Yamamoto 35
{Third time) ~20 17:30-20:45 (Excel Infernational
Co)
Production 2009/11/8 ~13, 23 {{Mon~Fri) 17:30-20:45 Mr.T.Shimizu 17 58S & Visual
management (Partl) [~27 (Excel international management
Co.}
Energy Conservation  |2009/11/125 ~26 9:00-17:00 on 25 Mr.T. 43 The global warming
Seminar Kurumizawa, Mr. issuie and the global
M. lwat and Mr. H. trend of CO2 reduction.
Minoura {Excel Energy-saving system in
9:00-12:00 on 26 international Co.) Japan and technical
know-how of energy-
saving diagnosis.
{nfroduction of energy-
saving technologies.
Seminar on global 2010112 ~13 9:00-17:00 Mr. J. Nishida 21 Economic cycle and
economic crisis and {dapan crisis in Japan.
manufacturing industry Development Transformation of SMEs
Service Co., Ltd.) , transformation of
industrial structure and
local government.
Economic Crisis 2010MHM3 ~14 9:00-17:00 Mr. H. Ezaki 17 Economic situation of
Conquest seminar (Management Japanese non-
(Non-manufacfuring Assistance Co., Manufaciure industries
course) iid) in past crisis. Case study
of Japanese industry.
How fo improve your  |2010/2/16 ~18 B8:30-16:30 iMr. M. Imamura TBD  {Introduction and
ability to examingfogn ( ¢+ (Japan, _Overview of Finance.
applications Developrnent Practical framework of
Service Co., Ltd.) SME finance. Risk
control and internal
rating (Japanese cases).
Loan and equity. Case
studies
fTotal courses: 23 courses
fiTotal number of participant: 502 people




3. The FEBM-L.JC Joint MBA Program

ANNEX 4

First Batch
No. of Subject Period Day / Time [Number of Lecturer
Cours Pal'tiCipant
1 {Management of Technology 2009/9/16~ Mon~Fii 17:30- 35 Mr. K. Fukuyo

1 Hnvestment Management

1 [Entrepreneurship

1 |Global Business Environment

1 |Project Management

1 |Operational Management

2045

{Yamaguchi Univ.)

Mr.N.Hirohata
{Yamaguchi Univ.)

Mr. M.Yamamoto
(JOHNAN Co.}

Mr. C. Toda (Excei
International Co.)

Mr. M.Yamamoto
{JOHNAN Co.)

Mr. M.Tamada (Truspire)

Total courses: 6 courses
Total number of participant, tst batch: 35 people
Second Batch
No. of Subject Period Day / Time Number of Lecturer
Cours Participant
1 [Managerial Accounting 2008/9/19~ Mon~Fri 17:30- a8 Mr. Khamphouy
20:45
1 |Managerial Economics Dr. Bounlouane
1 {Business Statics Mr. Thongphet
1 lHuman Resource Management Dr. Manisoth
Total courses: 4 courses
Total number of participant, 2 nd batch: 38 people
4. The On-site Guidance & Counseling
Category Suhject Period Number of Remark
Participant
Factory Diagnosis & Production management 2007/8/17 ~9/29 7 Mr. Seki
On-Site Consuitation .
Production management 2007/6/18 ~7/12 4 IMr. Seki
Production management 2007/6/18 ~8/22 7 |Mr. Nakanishi
Production management(garment) 12007/6/4 ~6/25 2
Mr. Sakae
2007/6/18 ~6/25
Production management 2007/6/4 ~6/25 4 |Mr. seki
Production management 2009/3/1~4/5, 5/31~7/5 2 Mr. K.Sakae
Production management 2009/3/30~5/3, 9 Mr. T.Shimizu
TIT~8f30, 11M1~12i6
Marketing 2009/3/16~4/12, 18 Mr. T.Yamamoto
8/3~8/30, 11/2~11/23
Top management 2009/5/20~5/31 1 Mr. T.Fukuyama

Totdl nuiriber of participating companies: 54" companies
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The Japanese Course

h’otal number of the sfudents from September 2005-March 2010:

1,996 |

Table of the number of Japanese course students for year 2005-2006

The 1st ferm from 24/9/2005-22/12/12005

ANNEX 8

class B1 B2 B3 B4 B5 Bba B6b In2 In4 G Total
Number 18 22 22 15 9 15 24 14 8 g 153
The 2nd term from 9/1/2006-31/3/2006
class B1 B2 B3 B4 B5 B6 InA In3 T Total
Number 21 22 20 18 14 13 19 6 6 139
The 3rd term from 24/4/2006-21/T/2006
class B1 B2 [ B3 B4 BS B6 InB TT Total |
Nuraber 18 18 P17 16 15 14 19 6 123 |
[Total of student in 3terms: | 415 |
The other special classes
Class for Invitation Program Hirqh school Essay Contest) on 26/6/2006(3 hou
Times 26/6/2006(3hours) Total
Nunber [] 6
Youth [nvitation Program Class
Times 1st{19/11/2005) 2nd (1/9/06-1517106(2 days)) | Total
Number 20 10 30
Class for Software conpany’s officer
Times T3/06-25/8/06 Total
Numbar 3 3
Hiragana Class{BO)
Times ist (17/2/06-25/3106) 2nd({9/5/06-15/7/G6}) 3rd{21/8/06-18/9/06 Toal
Numbar 29 20 30 79
[Total of students in specialcourse: | 118 |
|Total of students in Year 2005-2006: | 533 |
Table of the number of Japanese course students for year 2006-2007
The 1st term from 2479/2005-22/12/2005
class B B2 B3 B4 BS B6 InA InC T Total
Number 24 16 18 14 13 14 10 12 3 125
The 2nd term from 9/1/2006-31/3/2006
class B1 B2 B3 B4 BS B6 inA nB Total
Number 22 24 22 16 14 11 14 13 136
[Total of studentin 2terms: | 261 |
The other special classes
JLPT class({3Q)
3Q 1131071217107 Total
Number 16 16
Hiragana class{BO)
Times A54{15/12/06-01/2007 2nd(2/6/107-7/12007) 3rd(1377/07-18/8/07 Total
Nuntbhar 25 18 18 61
Japanese Cooking Class{CC)
CC 19/10106-10/3/07 Total
Numbaer 5 5
Japanese Short term course(24 hourse) for JOS
JDS 1713/07-1818/07 Toal
Numbor 36 36
[ 118 ] [Votal of students in Year 2006-2007 : | 379 |

{Total of students in special course :

Table of the number of Japanese course students for year 2007-2008
The 1st term from 24/0/2007-8/2/2008

class B1 B2 B3 B4 BS B6 InA inC T Total
Number 20 19 18 12 8 11 5 10 [ 109
The 2nd ferm from 4/3/2008-11/7/2008
class B1 B2 B3 B4 BS BS InA InB TT Total
Numbar 20 19 12 9 9 [ 8 8 [ 98
[Total of student in 2terms: [ 207 |
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The other special clagses

JLPT class (3Q)

3Q 24/10107-28/111107 Total
Numhber 16 16
Hiragana class(BO)
Times 18t(30/11/07-26/1/08) Total
Numbar 23 23
Siags for Jenesys Program
. BC 10/3/08(3 hours) Total
{Number 20 30
Class for Midori anzen’s officer{SPISPR)}

30/8/07-31/10/07 Total
Class SPI SPB
Number 1 3 4
[Total of students itt special course . | 73 | [Total of students in Year 2007-2008: | 280 |

Table of the number of Japanese course students for year 2008-2009
The 1st term from 29/9/2008-20/2/2009

class BP B1 B2 B3 B4 BS B6 InA InB nC Total
Number 14 28 21 18 7 8 B 3] 6 3 119
The 2nd ferm from 10/3/2008-24/7/2009

class 8P B1+ B2 B3 B4 BS 88 In TT Total
Number 29 ] 27 19 14 § 9 16 4 130

[Total of studentin 2terms: | 249 |

The other special classes
Class for Japanese Language abiity test(2nd grade)
Times 1/40/08-8M2/08(1hx2) | Total

Number 16 16
Hiragana Class (BO)
Times 18/8/08-39/08(2hx12) 2B/TI08-1218/08{2hx12) Total
Number 20 28 48
Class for JENESYS Program
Times 29i6/08{2hours ) 13/1108(2haurse) 23/1/0%(2hourse) Tofal
Number 70 20 40 130
Speacial class for the SVA trainee
Times 11/8/08-21/8/08(2hx9) Total
Number 1 1
Total of students in special course : 195 |

[Total of students’in Year 2008-2008: | 444 |

Tahie of the number of Japanese course students for year 2009-2010
The 1st term from 17/8/2009-19/10/2009 and from 4/1/2010-19/32010(1st Term 17/8/09-19/3/10)
17/8/2009-19/10/2009

class BM B1.1 B1.2 B2 B3.A B3.2 B4 85 B6 n3Q In2a Total
Number 31 20 13 33 18 17 10 10 3 4 14 173
AM72010-18/3/2010

class Bla Blb Bic B2 B34 B3.2 B4 BS B6 inA In B Total
Number 17 8 23 24 17 15 10 ] 3 3 3 132

[Total of student in 2terms:” | 305 !

The other special efasses = . B
Clags for Jenesys Program

Times 7/2/2010(2 hours) Total
Number 55 55

[Total of students Tn speclal course: | &5

[ Total of students in Year 2009-2010: [360 |




The Culture Exchange Activity: List of activities 2006
January 2006- December 2006

ANNEX 7

No. Ia:;ﬁvity name jactivity date No.participants |70 Who we organize Where
1 JFruit carving class 2008/1/7 19 LJIC club member Lic
2 {iap Dance class 2006177 17 LJG club member LiC
3 IFuit carving class 2006/1/14 17 LJC club member LiC
4 iLao Dance class 2006/114 20 LJC club member LJC
5 |Yukata wearing class 2008/1/15 8 LJC staff Lic
& IKimono wearing class 2006/1/21 4 LJC staff LG
7 {JPN movie show 200611121 59 Lao, Japanese people LiC
8 Pt carving class 2006/4/21 13 LJC club member LIC
9 |t ao Dance class 2006/1/21 138 LJC club member LiC
10 |Kimono wearing class 2008/1/28 4 LJC staff LJC
11 |Fruit carving clags 2006/1/28 16 LJC club member Lic
12 |1 a0 Pance class 2006/1/28 47 LJC club member LiC
13 |Kimeno wearing class 2006/2/4 4 LJIC staff LJC

14 |Fruit carving class 2006/2/4 17 LJC club meember Lic

15 iGins Festival dispiay 2006/2/22-3/3 250 Lao students LIC

18 [Kimono wearing class 2006/2/11 4 LJC staff LG

17 |JPN movie show 2008/211t 111 Lag, Japanese people Lic

18 [Fruit carving class 2006/2/11 15 LIG club member LJC

19 |{ a0 Dance class 200672111 14 LJC club member LJC

20 |Kimono wearing class 2006/2/18 4 LJC staff LJC

21 Fmit carving class 2006/2/18 14 LJG club member Lic

22 1Lao Dance class 2006/2118 6 LJC club member LJC

23 |Kimono wearing class 2006/2/25 4 LJC staft LJC

24 1Fmit carving class 2006/2/25 12 LJC club member LJC

25 |Lao Dance class 200672125 12 LJC club member Lic

28 |Fruit carving class 20061374 19 LJG club member LJC

27 iLao Dance class 2006/3/4 25 LJG club member LJC

28 | JpN cooking class 2008/3/11 15 LJC staff, JPN course students  |LJC

29 |Fruit carving class 2006/3/11 15 LJG club member LJC

3¢ | ag Dance glass 2006/3/11 24 LJC club member LiC

31 iSeminar on Lags 2006/3/15 50 LJC club member LIC

32 |kimono wearing class 20063117 LJC staff LJc

33 IKimono wearing class 2006/3/18 LIC staft LJC

34 iseminar on Laos 2008/3/18 15 Japanese people LIC

35 |Fruit carving class 2006/3/18 11 LJC club member LiC

38 Lao Dance class 2006/3/18 20 LJC club member LJC

37 lcooperate to JPN speech contest 2008/3/19 300 LJC club member National Culture halt

38 |Kimono wearing class 2006/3/21 4 LJC staft LG
39 {Serminaron Japan 200613122 40 JICE essay contest participants  jLJC

4C | PN movie show 2006/3/25 i24___ _ |Lao, Japanese people Lic
41 IKimone wearing class 200673125 4 LJC staff LJc

42 |Fruit carving class 2006/3/25 18 LJC club member Lic

43 lLao Dance class 2006/3(25 17 LJC club member L4C

44 |Cooperate ta JICAFE opening coremony | 2008/3/31 50 Lao, Japanese people JiCafe

45 {Fmit carving class 20081411 10 LJC club member Lic

46 |Lao Dance class 2006/4/2 10 LJC club member LIC
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47 |Fruit carving class 2006/4/8 10 LJC club member LJc
48 |1 ao Dance class 2006/4/9 10 LJC ciub member LiC
49 IFrit carving class 2006/4/22 10 LJC club member LJC
50 |1 a0 Dance class 2006/4/23 10 LJC club member Lic
51 IEmit ca;\:'ing class 2006/4/29 10 LJC club member tJc
52 lchildren's day display 2006/4/25-515 250 Lao students LJc
83 1JPN movie show 2006/4/29 104 Lao, Japanese people Lc
54 {Lao Dance class 2006/5M1 a7 LJC club member Lic
55 11)c 5th year anniversary 2006/5/5 300 Lao.Japanese people LJC, ITCT
58 |ikshana demonstration 20087514 150 Lao, Japanese people LJC
57 |5th year anniversary: JPN movie(1) 2006/5/13 50 Lao,Japanese people LJC
58 |Fmit carving class 2006/6/13 25 LJC club member LJC
58 |5th year anniversary: JPN movie(2} 2008/5/20 50 Lao,lapanese people LIC
60_|[JPN cooking class 2006/5/20 15 LJC staff, JPN course studenfs  [LJC
81 |Fruit carving class 2006/5/20 20 LJC club member LJC
62 |seminar on Japan 2006/5/26 10 Youth Union member LJc
63 |sth year anniversary:JPN movie(3} 2006/5/27 30 Lao,Japanese people LJC
84 lrnit carving elass 2008/5/27 19 LJC club member LJC
65 icarate demonsteation 2006/5/30 120 NUOL students, Lac people LiC
85 |Fruit carving class 2006/6/3 20 LJC club member LJc
87 |Lao Dance for Forejgners 2006/63 5 Japanese people LJc
88 |rnit carving class 2006/6/10 21 LJC club member Ljc
89 |Fruit carving class 2006/6/10 9 LJIC club member LJc
70 |t a0 Dance class 2006/6/10 20 LJG club member LIC
71 [Seminar on Lags 2006/6/14 30 Lao peaple LG
72 |Seminaron Laos 2006/6/14 14 Japanese people LiC
73 |seminar on Japan 2006/6/16 5 JICE essay contest winners LJC
74 11 a0 Dance for Foreigners 2006/817 4 Japanese people LJC
75 |Fuit carving class 2006/5/17 16 LJC club member LJC
76 |Fruit carving class 2006/60117 5 LJC club member LJC
77 |Lao Dance class 20067617 18 LJC club member Lic
78 §JPN mavie show 2008/8M17 134 Lao,Japanese people LJC
72 |Lao Dange for Foreigners 200616/24 10 Japanese people LJC
80 IFruit carving class 2006/6/24 18 LJC club member LG
81 | ruit Carving 2006/6/25 10 LJC club member LJC
82 1 a0 Dance class 2006/6/26 15 LJC club mamber LIC
83 Origami Ciass 200871 s i.ea; tl:i;rt‘:;erganen, Junior school | .
84 [Fnit carving class 2006/7/1 16 LJC club member LJc
85 |Fruit carving class 2006(7/1 3 LJC club member LJC
88 lLao Dance class 200671 12 LJC club member LJC
87 |7anabata disptay 2008/7/7 250 Lao students L4C
88 | Orientation, JPN scholarship 20061718 120 eaminaton LJC
89 | pro-examindfion, JPN scholarstlp _ [2008/7/8—- o8 " Lo students whoapply |
90 | b cooking class 20087115 . rl:.::\nir:ate Lao Association L
91 |coaperation te J-POP concert 2006/7/16 1227 Lao, Japanese people Naticnal Culture hall
92 PN movie show 2006/7/22 45 Lao,Japanese people LJC
83 |1 30 Dance for Foreigners 200617122 5 Japanese people Lic
84 |Tea caremony demonstration 2006/7/29 1 Women Union member, NUOL  |{LJC
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95 |La0 Cooking class 20086/8/5 5 Japanese people Lic

98 lrea ceremmony demonstration 200876119 16 é?:?lsh:?jg;:sar: Frontfor LG

87 {Kendo & Karatedo Demonstration 2006/8/22 100 Lao, Japanese people FEMB, NUOL
98 | 1N movie show,‘( 2006/8/26 29 Lao, Japanese people Lic

99 |1 a0 Dance for Foreigners 2006/8/26 8 Japanese peaple LIC

100 | seminar on Lacs 20061912 20 Youth invitation member Lic

101 |, ag Dance class/ICAFE 2006/5/2 10 Lao peopte JGafe
102 a0 bance class/JCAFE 2006/9/3 4 Japanese people Jicafe
103 |vukata wearing class/JICAFE 2008/9/9 11 Lao people Jicafe
104 1seminar on Japan by JAQL member/JICAF|2008/9/9 15 Lao people Jicafe
105 TEnit Carving class/ JICAFE 200618/9 19 ey e Capial, Educational g4
198 |} a0 Dance class/ICAFE 2006/9/9 1 e Caplal, Educational g
107 [Eruit Carving class/JICAFE 2006/9/16 3 Lao people JiCate
108 it carving class/iJICAFE 2006/9M16 5 Japanese people JICafe
108 | Origami classtJICAFE 2006/9/23 5 Lao people JiCafe
110 | japan Quiz & Game/HCAFE 2006/9/23 20 l.ao people JiCafe
111 |origami class ourside(1) 2006/8/22 15 J-LATS workers J-LATS
112 |Fiower Arrangement class 2006/9/30 18 NUOL students LJC

113 | 3PN movie show 2006/9/30 50 Lao, Japanese peaple LIC

114 Ikimono wearing class 2006/10/3 5 LJC staff Lic

115 1 origamil class outside(2) 200610113 12 J-LATS workers JLATS
118 |fruit carving class 2006/10/14 1 LJC club member LJc

117 |Lao Dance class 2006(10/14 14 LJC club member LJc

118 |Hair Arrangement class for Yukata 2006/10/18 8 LJC staff Lic

119 {1PN Comic display 2008/10/21 40 Lao, Japanese people Monument books
120 |1 gg Dance class 2006/10/21 10 Japanese people LJG

121 [Pt carving class 200610/21 11 LJC club member Lic

122 | a0 Dance class 2006/10/21 14 LJC club member LJC

123 | 1 P Nmovie show 2006/10/26 44 Lao, Japanese people LJC

124 | )eN cooking class for trainers(1) 2006/10/28 13 JPN course students, trainees  [LJG

125 [rniit carving class 2006/10/28 8 LJC club member LJC

126 {1 a0 Dance class 2006/10/28 10 LJC club member LJC

127 Opera concert outside 2006/11/1 150 ;:a;;‘e;:her Training Schoof for .::;1 l’;acher training
128 {Eniit carving class 2006/11/4 10 L.IC club member Lic

129 Y ao Dance class 2006/11/4 12 LJC club member L

130 {gpera concert INUOL 20061118 200 Lao,Japanese people FEM8S, NUOL
131 | 1PN cooking class for trainers(2) 200611711 3 JPN course students, trainees  |LJC

132 lguit carving class 2008/11/11 19 LJC club member Li¢

132 ) ag Dance class 2006/11/11 20 L.JC club member Lic

134 |cooperation to NUOL 10th annlversary  |2906/11/8 100 NUOL students, teachars NUOL hail
135 [JPN movie show 2008/11/18 85 Lao, Japanese people LJC

138 |Frit carving class 2008/11/18 .18 LJC club member LJC

137 |1 a0 Dance class 2008/11/18 20 LJC ¢lub member LIC

138 ltooperation to WIG / ITECC 2008/11/18 80 Lao,Japanese people ITECC
139 | JPN drum concert 2006/11/24 200 Lao,Japanese people NUDL hali
140 || a0 Dance for Foreigners 2006/11/25 8 Japanese people LIC

141 |E it carving class 2006111/25 1 LJC club member Lic

142 |} g0 Dance class 2006/11/25 20 LIC club member LI
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143 |Semtinar on Laos 2006/11/29 50 NUOL students (F$S) LJC
144 tgeminar on Laos 2006/11/29 20 Japanese people Jicafe
145 | 1PN cooking class for trainers (3) 2006/12/9 12 JPN course students, trainees  [LJC
148 [Fruit carving class ' 2008/1219 12 LJC ciub member Lo
147 | an Dance class ‘ 2006/12/% 20 LJC club member LJC
148 [geminar on Laos 2008/12/13 80 Lao people LJC
149 | seminar on Laos 2006/12/14 50 Japanese people Jicafe
150 ot o I el e
151 11PN cooking class for trainers (4} 2006/12/23 12 JPN course students, trainees  |LJC
152 1\ a0 Dance for Foreigners 2008/12/16 3 Japanese people Lic
153 { 1PN movie show outside(1) 2006712118 250 Vientiane High school students Vientiane Highshool
184 |christamas Qrigami 2006/12/20 10 L.ao school teachers LiC
Total: 7,163
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The Exchange activity & information Division:List activities 2007
January 2007 to December 2007

i

No. |Activify Name __|Activity Date No.Participants |To who we organize
1 Hao dance Class 2007/1114 20 Trainers
2__{JPN cooking Class 2007/1/20 11 Trainers
3 |Fruit Carving Contest 200711720 134 LJC club member
4 _iiav Uance for foreigner 20071/27 <] Japanese people
5 |Japanese Manthly Movie Show 200711027 40 Lao & JPN people
6 [|Japanese New year grame 200711723 60 Lao Siudents
7 |Special movie (Jp children shool) 2007/1/31 20 Lac Students
8 {JPN cooking Class 2007/1/27 9 Trainers
g |Origami and Setsubun Class 2007213 40 Lao Students
10 |JPN cocking Class 20072110 12 Trainers
11 lLao dance class 2007/2/10 17 NUOL women
12 |Fruit Carving Class 2007/2/10 8 LJC member
13 |Lac dance class 20071217 13 NUOL women
14 }Fruit Carving Class 200772117 2] LJC club member
15 |Girls Festival display 2007/2/22-317 250 Lao Students
16 |Fruit Carving for foreigners 2007/2/24 10 Japanese pecple
17 [Lao dance class 2007/2/24 7 NUOL women
18 |Fruit Carving Class 200772124 7 LJC club member
19 |Japanese Monthly Movie Show 200712124 24 Lao & JPN people
20 |JPN cooking Class 200772127 10 Trainers
21 {JPN cooking Class 2007/2/28 10 Trainers
22 |Lao-Japan Friendship Seminar 2007/2/28 70 L.ao & JPN people
23 |Fruit Carving Class 20071313 7 LJC club member
24 jLao dance class 2007/313 8 NUOL women
25 [JPN cooking Class 2007/3/3 12 Trainers
26 |IKEBANA Demonstration 2007/3/7 50 wamen union
27 {Yukata Class 2007/312 9 LJC staff
28 |Yukata Class 2007/3M13 10 Trainers
29 [Yukata Class 2007/3/14 18 Teacher & Students
30 {JPN cogking Class 2007/317 12 Trainers
31 |Lao dance class 20071317 14 .JC club member
32 |Fruit Carving Class 20077317 16 LJC club member
33 {Support Culturai Festival 2007/317 100 Sunshine schooi chiidren
34 |JICAfe opening ceremony{Showlao dance) 2007/3/123 80 Lac & JPN people
35 IFruit Carving Class 2007/3/31 13 LJC club member
36 (Lao dance class 2007/3/24 11 L.JC club member
37 |JPN cooking contest 2007/3/24 108 Lao Studenis
38 |Fruit Carving Class 2007/3/24 12 LJC club member
39 _|{Fruit Carving for foreigners 2007/3/30 8 Japanese people
40 |Japanese Monthly Movie Show 2007/3/31 76 Lao & JPN people
41 |Lao dance class 2007/3/31 11 LJC club member
42 |Lao dance class 20071417 11 LJC club member
43 (Fruit Carving Class 20077417 12 LJC club member
44 |Chikiren's Day display 2007/4/23-5/5 250 Lao Students
45 |JPN Movie show(khamsavath Collage) 2007/4/26 40 Lao Students
46 |Origami Class 2007/4/28 13 Trainers
47 jlac dance for JOS fellows 2007/4/28 11 Lao peaple
48 |Fruit Carving for foreigners 2007/4/28 6 Japanese people
49 |JPN cooking Ciass 2007/5/2 12 Trainers
50 |Yukata Class 2007/5/3 .9 . 1DS fellows
51 {Orgami Class (children's day) 2007/5/4 13 Lao Teachear
52 |JPN cooking Class 2007/5/5 12 Trainers
53 |iac dance for JOS fellows 2007/5/5 1 Lao people
54 |Qrigami Class for trainer 2007/5M2 7 Trainers
55 |Origami Class 2007/5/12 16 Lao people
56 [Lao dance for JOS feliows 2007/5/12 i Lao people
57 _|Fruit Carving for foreigners 2007/5/17 g Japanese people
58 Seminaron Laocs 2007/5/26 13 JICafe
59 [Japanese Monthly Movie Show 2007/6/26 176 Lao & JPN people
80 |Fruit Carving for foreigners 200715126 & Japanese people
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81 _Origami Class 2007/5/18 8 Trainers

62 [Lao dance for JOS fellows 2007/5119 11 Lao people

63 |Opera (PINOCCHIO) 2007/5/29 40 Lao artists

64 [Opera (PINOCCHIOQ) 2007/5/30 1200 Lao & JPN people
85 |Origami Class 2007/5/30 25 Students & Teachers
66 |Lao dance class 20071612 24 Trainers

67 {Fruit Carving Class . 20077612 16 Trainers

68 {Seminar on MEXT scholarshin program 2007/6/3 153 Lao Students

68 |Lao dance class 2007/6/9 24 Trainers

70 |Japan Seminar 2007/6/8 30 Lao peonle

71 {Fruit Carving Class 2007/6/9 15 Trainers

72 {Origami Clags 2007/6/9 7 Trainers

73 |Fruit Carving Class 2007/6/16 15 Trainers

74 |Lao dance class 2007/6H6 24 Trainers

76 |Crigami Class 2007/6/16 5 Trainers

76 {Kimong Class 2007/6/18 10 ILJC staff
77_1JPN cooking class 2007/6/23 40 JPN language festival
78 |Fruit Carving for foreigners 2007/6/123 6 Japanese people
79 |Lao dance class 2007/6/23 24 Trainers

80 |Fruit Carving Class 2007/6/24 13 Trainers

81 |Kimono Class 20Q7/6/26 10 LJC staff

82 |JPN Movie show(Faculty of engineering) 2007/6127 120 Lao & JPN people
83 |Lao dance class 2007/6/30 24 Trainers

84 |Fruit Carving Class 2007/6/30 11 Trainers

85 !Yukata Class for young leader 20077715 15 Lac people

86 [Japan Seminar for young leaders 20077715 15 Lao pecple

B7 {Tea ceremony Class 20077113 7 Trainers

88 |Tea ceremony Class 2007716 6 Trainers

88 |Tanabata display 20071717 250 Lao students

90 |[Fruit Carving Class 2007177 10 Trainers

81 |[Lac dance class 2007717 24 Trainers

92 jOrigami Class 200771 4 Trainers

93 |Fruit Carving Class 2007/714 10 Trainers

94 |Lao dance class 20077114 24 Trainers

85 |Tea ceremony Class 2007/719 7 Trainers

96 [JPN Movie show{NGO) 2007721 60 Lag & JPN people

97 {Fruit Carving Class 20077121 10 Trainers

98 |Lao dance class 200777121 24 Trainers

98 |Seminar on Laos 200777128 10 Japanese people
100 |Tea ceremony Class 200777126 7 Trainers

101 1Japanese Monthiy Movie Show 2007/7/28 48 Lac & JPN psople
102 _{Fruit Carving for foreigners 20077128 6 Japanese people
108 |Fruit Carving Class 20077128 10 Trainers

104 |Tea ceremony Class 2007/8/2 5 Trainers

105 |Fruit Carving for foreigners 2007/8/3 4 Japanese people
106 _|Fruit Carving for foreigners 2007/8/4 7 Trainers

107 JSeminar how to prepare JOS 2007/8/8 20 Lao people

108 {Tea ceremony Class 2007/8/8 6 Trainers

109 |Origami Class 2007/8/15 55 Lag Siudents

110 {Tea ceremony Class 2007/817 5 Trainers

411 |Seminar on Lacs 2007/8/17 10 Japanese people
112 |Tea ceremony Class 2007/8123 4] Trainers

113 |JPN Movie show (SVA) 2007/8/25 50 Lao & JPN people
114 iTea ceremony Class 2007/8130 5 Trainers

115 {Tea ceremony Class 2007/9/6 8 Lac people

116 iTea ceremoeny Class 2007/9M13 8 Lao people

117 |Tea ceremony Class 2007/9H19 8 Lao people

118 |Tea ceremony demonstration 2007/9/20 15 ‘lj_i%\[{\!omen § union member,
119 |Lao dance for foreigner 200719122 8 Japanese people
120 |JPN Movie show 2007/9/29 21 Lao & JPN people
121 [Fruit Carving for foreigners 2007/9/29 9 Japanese people
122 |Origami Class 2007/10/8 8 L ao Students

123 |Yukata Class 9-10-11/10/2007 15 Lao people

124 |Seminar cn Laos 200711017 10

125 |JPN singing contest (pre) 2007/10/20 100 Lao & JPN people
126 |Lac dance for foreigner 2007/1020 [ Japanese people
127 iLamVong & Bonoedori dance class 200710423 80 Lao Studenis
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128 |Kathong Class 200710421 10 Japanese paople
129 |Nam Guim Seminar 2007110724 80 Lao students
130 |Lao culture seminar for JOCV October 20 JOCV, 4 times
-133
134 [JPN movie festivals 02-11/11/2007 1247 Lao & JPN people
135 |Booth Exhibition at ITECC 09-11/11/2008 250 Lao & JPN people
136 iJPN singing contest 20071113 1200 Lao & JPN people
137 {Yukata wearing at Lao-{TECC 0 9-11/11/2007 15 Lac Peopie
138 |Taiko group(play drum show) 20071110 300 Lao & JPN people
139 |Taiko group(play drum show) 2007/11/11 350 Lao People
140 _{Taiko group(play drum show) 200711111 400 Laq & JPN people
141 |LamVong & Bonodori dance 200711711 800 Lao & JPN people
142 IFruit Carving for foreigners 2007/11/11 (3 Japanese people
143 {Seminar on Laos 20071112 10 Japanese pecple
144 |Judo & Kendo at FEMB 2007TM1H17 400 Lao & JPN people
145 |Judo & Kendo atLuangprabang 2007/11/18 450 Lao & JPN people
146 1JPN Folkdance 20071121 400 Lac & JPN people
147 |Lao dance for foreigner 2007/12A1 11 Japanese people
148 c?::c[: concert at National school of music & 2007/12/4 300 Lao & JPN people
11‘;5:‘ Japariese music class 2007112/6 160 Lao children (5times)
159 c(?:{:a;: concert at Nafional school of music & 20071275 350 Lao & JPN peaple
153 |Frult Carving for foreigners 2007/12/8 5 Japanese people
11?; Lao culfure seminar for JOCV December 4 JOCV, 4 times
158 |Seminar on Laos 2007/12/12 60 Lao people
159 |Seminar on Laos 2007/12/22 30 Japanese people
11%%' Introduce JPN music, culture on Radio September- Lac people, every Sunday
Total: 11,729
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No. Activity Name Activity Date Pa N° To who we organize Place
1| Mow year game & Mochizuki 110/G9 50 JPN & Lag people LJC Multi 3 and Camidor
|__2{Teacsrmmany Claas for trainers 11309 3 LJC staff. LJC, Cufture room
3109 20 JENESYS Lao_praza hotel
£14/09 LJC siaff LT, Culture room
147108 La ™ LJC, Carridor
iH7es Lag X LJC Multi
a21/c0 JOCVs Tic sestaurant
121/08 ' LJC staff LJC, Culture room
172210 LIOCVS Morning Market Kuadin Market & Bus station
172340 7 LJOCVs LJIC, Carridor
142310¢ 43 JENESYS Lao praza hotel
12|Leo dance Class 1i24i0% _aopecple LIC,Muili
3|Field trip RG0S 4 JOCVs Bank & Cenfral Pest Office
| t4iWearing Lao coglume class 120/08 7 JOCVE LJC, Culture room
5[Lao dance Clags 1/28/09 7 OCYs LJC Anex?
|_16|Markheng Clase 1/30/09 7 CCVE LICAnex2
7|JPN mavie show 1731109 185 Laopeapte LJC Multi
_18]Lao dance Class /31108 & Laopedpie LJe,
| 19§Fnuit Cann ing Class 4T 10! 5 LJC mombar Seminaf 1
i H0/09 4 JOCVs Medical College
12109 T LJOCVS LIC Anex2
14405 LJC member Seminar 1
2{11/0¢8 LIC staff LJC, Culture room
213D LJC staff LJIC, Cuiture reom
2113109 LJOCVS Franship Hospital
2/18/09 7 LG staff LIC, Cullure reom
272009 7 LJC siaft LiC, Culiure reom
2121169 Japaness psopin LJC AnaxZ
2421108 LJC membar Seminar 1
2121108 75 Laoc paopie Tanmoxay village Community Libra
228408 285 Lao paopls NUOL Hall
212608 3 LIC mamber Saminar 1
273108 20 ENESYS Lao hotel
22372000- W2 300 Lac & JPPN people LG, Lobby room
20097317 [ LJC memBar LIC Anax2
20091317 4 Lao lg LJC carmidor
JPN technical coll and phengsavanh N
200473/12 36 high! schod! st d;:gt: ph LJC, Seminar 1
38|Lao cooking class 200973713 2 lapangse pocple LJIC carvidor
39|Lao dance Class 200943114 [ LJC mamber. LIC Anax?
A0|Juda, Aikldo & Karaledo demonsiration 200973714 200 Lao &.JPN pacpla FEME Hall
41 nasa Dance ‘200913118 ] LIC manber LIC Multi
421 Lao cogking dass !200913:‘20 2 Japanase people LJC camidor
43FLoo danco Class 20083721 [:] LIC mamber LJC Anex2
44| Crigami ciass 2008/324 45 Natom primary school sfudanls Natorn primary schocl
45|Saminar about Yeuth lpn style in japan 2008/3/25 25 Japanesg colrse LfC.Seminar 1
48| Lap cocking class 20087427 2 Japenese people LIC canidor
47{ 3PN Monthiy Movie show 200072728 155 |Lao & JPNpeople LIC Mult
481Lao seminar "how 1o infroduac lae culture ko JPN paople” 2009/3/28 22 JENESYS LJIC, seminar 1
49jLao dance Class 2009/3028 4 Lao te LJC Anex2
50| Field trip 2008/4/1 7 JOCVs Tic restaurant
51| Figld trip 20031472 7 JOCVs #orming Markot Kuadin Market & Bus statian
52[Lao cooking class | 2006/4/3 7 JOCVs LG carridor
53| Fiold trip 200414/6 LJOCVE Bank & Cantral Post Offica:
541Lao costume weaning class 200847 . JOCVs LJIC, Cuiture room
551Lao dance Class 20097478 JOCVs LG Anex2
55| Woearing Lao costunive 2009/478 7 IOCVs LG Semiaar 2,Cultune 7acm
57 |Markbeng Class l2009!4l10 7 JOCVs LJC Anax2
58[JPN Manthly Movie show 2000/4/25 s Lao le LJC Multi
56| Fiald trip 20004127 7 JOCVs Tochnical college
€0 Yukaia dlass 2008/5/8 “[Feculty of fafiey siadenta LIG, Culturo room
£1|Laoc danes Class 200915/9 -] LIC mamber LICAnesx2
£2|Shodo Class 2008/5/15 T Facully of letler stiudents LIC Anax2
B3]Fruit Garving Class. IZDOSISHE g LJC metmber LJC, Saminac 1
E4ilac dance Class 2009/5¢18 18 LIC membsr LJC Anax2
65ETea caremeny Class. 20095122 18 Faculty of latier studants LJC, Cutture room
B[ Feuit gy Chass 2009/5/23 2 LIC mdmber LJC, Seminar 1
87|JPN Monthly Movie show [2009{5!30 25 Lao LC Multi
68|Leo dance Class 2009/5/30 11 LJC myarnbar LJC Anexz2
68| Fruit Carving Class ]2009!5130 2] LJC moembar LIC, Seminar 1
70{Lao seminar “row to intraduse lao cutture 1o JPN people” 200915730 22 JENESYS Lao praza hotel
74\Lao cooking class 200978/% 2 Japanese pecple LIC, Carvidor
72]Lao danca Clars Izoomle ] Loo people LIC Multi
13[Lao cocking class 2000/6/8 2 Jzpanese peopia LJC, Carider
TA[JOCVs intarvigwn for Radio 20096810 2 JOCVS JICA 180 office
75| Maxt axamination 2005/6/13 125 NOUL studants
7B[Fruit Carving Claas 20006113 7 LJC mambar LIC, Seminar 1
77|Lao cooking clags 2008/6/15 2 Japanasza pacplo LJC, Carridos
78{Frult Carving Cinss 2008/8/20 7 LJC membar LIC, Sarminer £
74| Laa cooking class 20008/22 2 1888 LJC, Carridar
80|Fnit Carving Class. 20008/27 7 LIC membar L.IC, Seminar 1
81|JPN Monihly Movie shew 2009/6/27 210 Lso & JEN paople NOUL Hal
B2H a0 cooking class 2008629 2 Japanose people LIC, Camidor
83| Display Tanebats 118200887, 800 JBN & Luo paople LG, Lobly room
84|luo seminar 2000/71 ai Lap and foreigners LJC, Muli1.2.3 room
B5[JPN cooking cinss 2009774 10 LJC sinff and 4 studants from outside LIC, Canidoer
881 JOCVs Intacviaw for Radio 2008719 3 JOCVs JICA lao office
87{Semgnar "HONDA YES AWARD Z008) 20087/ 200 FOE siudents NOUL, FOE
881JPN cooking class 200977114 20 JDS felfow LSC, Carmidor
80:IOCVS inltanviaw for Radic 2008/7/16 JOCVs LJICA lao offica
G0|Field trip 2009/7124 JPH hight school stutanis Thoengkhankham Markat
91[Lao cooking clazs 2000/7/25 JPN & Phonsavanh hight school siudents  [LIC, Cagidor
JPN & Phonaavanh hight school sudents |EJC, Culture room
JEN & Phonsavanh hight scheol students  [LJC, Mutil 1.2 room
4 Lao & JPN paople LJC Multl
85 t school studants Capital city Library
10 LIC stafl & 3 students from outside LIC, Canidot
43 Nagoyagakuin University 3. JC studants  [LJC Mulli 1.2 room
6 LIC mambar LiC, Seminar 1
49 Las & JPN people LJC, Mutil 1.2.3 room
5 LJC member LJC, Saminar 1
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10%5{La0 danga Class (1) 2008/8/2 10 | Tiaining LJC slaff Anex,1
108:Frull Carving Class (1) 2008/8/14 10 raining LJC stafl LJE Cormidor
7K class for Woman - 15 . 11 Trining LIC stafl LJC.Cuiture mom
108]Lao dance Class {2) 2008818 10 raining LIC staff Anex, 1
109 KIMONO class for Women 20081220 11 Traiting LIC staff LJC.Cullure reom
110]Fruit Carving Class (2} 200818723 10 Training LJC staff LJC Conider
111]Las dance class foc foretqaec 2008/8/23 7 PN LJC. Anex.
112{Lao danca Class (3] 200878726 0 Training LJC staff Anax1
113{4PN Monthly Movie Show (YAMATC) 2008/8/30 18 Lao pacpls LJC, Mufti 1,2
11418y Senshu University fieid tip ot BearLao an 2008/8/30 13 Senahu University Studeats Baar Lzo Compan
115[Lao dance Clazs (<) 2068/912 a9 Tralning LIC stalf Anex, 1
116\ Suppord Senshu Liniversity fald trip at_SanleiLac 20087813 13 Senshy Univarsily Students Santel Lao Compa
117 Survey Eibrary & Seif study room 5/6/2008-11/9/2008 ‘140 Lao & JON poonla Self study room & Medla rcom
11 8| Pratice Bonoded danca {1} 2008158 80 NUCL student and aneihar piacas LJC, Muli 1.2
118{Lag & JPN Iaaguage 2008/9/9 M WS of youth developmant exchange ram Samtinar 1 &2
120} Seminar aboul Youth in japan 2008/0/9 19 Lao sludent Saminar 1
421{tac & JPN Culture saminas 2008/9/9 34 WS of youth devel nt sxchange ram Saminar 1 &2
122]Yukata & L3¢ cosiumos waaring cigss 2008/8/3 M WS of youth da) mant exchange ram seminar 2 & cilure noom
123[JPN & 180 Ci class 2008/910 34 WS of youth davatopmeni exchange program LJC Comidor
124 | Fruit G Class (3) 2008/9111 10 Trining LJC siaff LJC Corider
1251 0ngan Class 20080742 a7 Lao primary school sfudents Neyboun primari scheol
128[Pratice Bonodon dance (2) }2008//13 80 NUOL studam and anather places LG, Multi 1,2
127|Frut Candng Class {4} 12008/8M8 10 Tralning 1.C staft LJC Cosridor
128|Lao danca for foreignar 2008/9/20 2 JPN peopl Cuiture room
128 Praslsction of Sinping Contest 200818120 T Leo & JPN LJC Multi1 23
130|Pratice Bonedatd dance(3) 2008/8/21 L studtant and another placas LIC, Muki 1.2
131]JPN Movia festval e} 2008/9/26 le Naflona! culture hakt
132|Opasa eoncadt 2008/8/25 National culturg hall, Parking nses
133[JPN Movia festival (Glags Rabbil |20080/27 National cuire hall
134]audientas for tants around donodon 20089127 e National culture hall
135| Borioden dance 20088127 la Natlenal culture hall
138{0 cencarl lzoomm 300 Taacher itaining school of music and Art sludent | Teachar training schoo? of music and Art
137{IBN Movie festival (Gal 58§94 2008/9/28 100 Lao & JPN pecple National culture ha
1385JPN singing Contast 2008/2/28 400 Lao & JPN pacple Nationaf culture hail
130[Opera coneert, 20088720 450 Laa paopla Luan bang provines, parukparam: Mal
140|Fiald Trip for JOCVs 2008/9/30 4 JOCVS Tie rastavrant
141 |Fiald Teip for JOCVS 20081102 4 JOCVS Moming Marke! Kuadin Market & Bus slation
142{Lao cocking Class 20080 4 JOCVs LJC, Corridor
143 Field Trip for JOCVs 1900/50/6 4 JOCVs Bank & Central Post Office
1443 Lag Costume waaring class 2008/10/8 4 JOCYs Culure reom
14530 aml Salavanh dacece class 2008/10/8 4 JCCVs 'uc Anex 1
146 Kalong Class 2008710413 4 JOCVs ‘Saminar 2
147 [Fiald Trip for JOOVS 2008M10M7 4 JOCVS Medical Colege
148|Lao dente for foraignar 2008H10ME 8 PN & American paople | Seminar 2
148|Fruit Carving Class 2008/10/20 A JOCVS Sominar 2
150 Monily Movia show (Sabaydee Lua: bang, a0 Movig] 2008/10/25 1700 Las & JPN pacpie LG, seminar 1 & NUIOL Hall
151l Seminar Lo POR ang cutlure for JENESS 2008/50/26 20 Lao high scheo! stutients Laya| HOTEL
152{Field Trip for JOCVE 2008/1002T 4 JOCVs Frianship Hospital
153[Lao donce show [2009/10/29 200 ranch and Leo ta Fronch Cender
154 i Class 2008/10/30 300 Lao primary school sudents Fronci Conter
Awarding ceramony of the Honda young engineer & scientist in
185]|Lao pdr 20681041 450 Eacully of enginear tsacher, siudedt & VIP quest  jFaculty of angineer Hali
15&{Markbeng Class 200871411 6 french and Lag la Freach Cenler
1571 Seminal about Japan & Shodo lzuw Us i) Faculty of Latier LJC Anex2
158|Waearing Lao costume 2008/ 45 7 Nara Woman' colie: LG, Cullure mom
150| Lao dance Class 2008/11/5 i arm Woman' collegs LIC Anex 2
1580|Lao Danta tlass 200811118 16 LJC ciub mamber LIC, Muki
461|Fiekl Trip fuc student of of jatler 200871148 bl L.ao -3 Santel Lao company
162 [demeat Exche ram betwaen Loa & JPN high shool 200811119 32 Phonasavanh hight schoal sludent LJC, Computer room
163tLac DBrnce clnss 2008111122 15 LIC club member LR, MUkl
164{Lac Dance. class for focelgnor 2008/11/22 1 JPN peopla L. Anox 2
185|Yukata class 2008/1 126 [] Faculty of Letler sludenls L.JC Anex 2
166 Arranemart for donaton statlonary 2008/ 11727 350 | Sathid ichoo) sludents Sathid Primary school
167 | Arrangament for donaton siatlonary 2008/11727 50 Dokarao sthoo! sludenls Dokaraga primary school
1563| Amrangemant for donaten statienary 2008/11/28 180 Nengboun pti school studants Nongbern primary school
469 Amangament for donaton clationary 2008/11/28 150 Chomphet primany schodl studants. Cromphet primary schoa)l
$70]Lao Dance tlass 2003/11/28 LJC tiub membar LIC Saminar 2
171]IPH mavio show 2008111723 JPN and Lao people ESC, Multl
40 Phonesavanh hight schoal student LJC, Camputer foom
12 ) member LJC Seminar 4
E; Faculty of 1 atar sludents LJC, Culture reom
12 LJC club membar LJC Saminar t
150 ___|JPN & Lo peopie LI, Mult
12 LJC ctub membor LXC, Saminar 1
3 N LJC Anax 2
1 Facully of Letler studanis LJC, Comidor
2 EJC club member LG Saminar 1
i Lao & JPN paopie LIC, Multi 1,2
10,847




ANNEX 7

1 01| Fiuit Canving Class 2008/8/29 8 LJC member LJC, Seminar 1
021JPN Monlhly Movie show 2009/8/29 21 Lao & JPN paople LJC, Multi 1.2.3 room
| 103[Eszay examination HONDA YES AWARD 2009 2009/012 0 FOE students LJC, Seminar 2
| 104intarvew & seloct 2 students by ASC {HON YES AWARD 2009 :2000/8/8 0 FOE studenis LJC, Seminar 2
| 105|Lao-tapen youth leader forum 2009 0/9~41/2009 32 Lao & JPN youlh peopte LJC, Mulli 1.2 room
105 Exchangs acliviies batwaedn FEBM & Acvama gakuin Univers] 2005/9/3 26 FEBM & Acyama gakuin University students LIC. Serminar 1
£07 Exchange mctivilies betweon JPN course siudents of LIG & 2009/871% 34 JPN coursa students of LIC & Senshu
Sanshu Linlvarsi University students 1JC Multi
108|Fruit Carving Class 2009i8112 [ LIC membar LIC, Seminar 1
| 108] Exch zcivites betwsen FOF & Chuo Universi 2000/0118 35 FOr & Chug Liniveraity studants LJC, Multi 1.2.3 room
110|Opera concarl 2008/6/17 82 Nrlinnal School of Art siudants National School of Art
111]Opera conoerd 2000/3/18 3s JPN coursa sfudenis of LIC LJC, Saminar 2
|12 ¢ coneart 2000% 100 ViP guest & MBA studenis of LIC LfC, Multi £.2.3 room
| 313{Fruil Garving Class 2009791 k) 1JC member LJC, Semiaar
114 m concst 20095 94 Toacher school of Anl and Music studenis | Teacher schosl of Adt and Musie
148| Exd‘.‘anqo_awﬁvwes between JPN course students of LJC SMelj 200279121 10 PN course students of LIC & Melji gakuln LJC, Mulli 1.2.3 room
gakuin University Univarsity siudeals
1.16|Fruit Carving Class 2008/9/26 [ LJC member LJC, Seminar 1
1 f?}ﬁﬁ in Ja& {air 2009 2008/0/30 361 l.ao & Jupaneses people FEMB Hall, NUOL & LJC
Totalk: 4,315



ANNEX 8

The Publicity at the LJC
The Articles on the LJC
UNo i Dat e i : : 7 tle N
1 |17.18,21 Aug 2008 {PR of Kendo and Karatedo demonstration Vientiane fimes Newspaper
2 [17,18,21 Aug 2006 |PR of Kendo and Karaledo demonsfrafion Vienfiane mai Newspaper
3 147.18,21 Aug 20068 {PR of Kendo and Karatedo demonstration Sport Newspaper
4 |24 Aug 2006 Ar Japanese demonstrates skillful Kendo Vientiane times Newspaper
5 |23 Aug 2006 Ar Kendo and Karatedo demonstration Sport Newspaper
5 |23 Aug 2006 Ar Kendo and Karatedo demenstration Vientiane mai Newspaper
7 {1 Sep 2006 Pr September 2006 Events Vientiane mai Newspaper
8 |1 Bep 2006 Pr September 2006 Events Vientiang times Newspaper
9 |6 Sep 2006 Ar September 2006 Events . Vientiane mai Newspaper
10 |12 Sep 2006 Ar September 2006 Evenis ‘ Vientiane imes Newspaper
11 |12 Sep 2006 Ar JCC Meeting Vientiane mai Newspaper
12 |15 Oct 2006 Ar September 2006 Events M+inahaxon Magazine
13 [3 Oct 2006 Ar Ikebana demonsiration Vientiane mai Newspaper
14 |7 Nov 2008 Ar Anniversary of the National Universil Vientiane mai Newspaper
15 |& Nov 2006 Ar Japanese concert portrays traditional lifestyle Vientiane times Newspaper
16 120 Nov 2006 Ar Japanese Taike concert Vientiane imes Newspaper
17 |13 Feb 2007 Ar Fruit carving confest Vientiane times Newspaper
18 |1 March 2007 Ar Book donation Vientiane times Newspaper
19 {2 March 2007 | Ar Japanese friendship seminar Vientiane times Newspaper
20 |2 March 2007 |Ar Japanese friendship seminar Vientigne mai Newspaper
21 |8 March 2007 Ar lkebaha demonstiration Vientiane times Newspaper
22 |8 March 2007 [Ar ikebana demonstration Vientiane mai Newspaper
23 |12 March 2007 _|Ar Japanese Speech contest Vientiane $imes Newspaper
24 |28 March 2007 {Ar Japanese Cooking contest Vientiane mal Newspaper
25 127 March 2007 JAr Japanese Cooking contest Vieniiane times Newspaper
26 | 30 May 2007 Ar Japanese Opera artists skills with Lao singers Vientiane times Newspaper
27 |1 June 2007 Pinocchio demonstration Vientiane times Newspaper
28 {9 June 2007 Ar JCC Meeting Vientiane times Newspaper
29 16 June 2007 Ar JCC Meeting Vientiane mai Newspaper
30 |30 Oct 2007 Pr Lao-Japan friendship festival 2007 Vienliane mai Newspaper
31 131 Oct 2007 Pr Lao-Japan friendship festival 2007 Vientiane mai Newspaper
32 |1 Nov 2007 Pr Lao-Japan friendship festival 2007 Vieniiane mai Newspaper
33 |23 Qct 2007 Pr Lao-Japan friendship festival 2007 Vientiane times Newspaper
34 {30 Oct 2007 Pr Lao-Japan friendship festival 2007 Vientiane times Newspaper
35 |1 Nov 2007 Pr Lao-Japan friendship festival 2007 Vientiane times Newspaper
36 [31 Oct 2007 Pr Lao-Japan friendship festival 2007 Pasason Newspaper
37 {1 Nov 20067 Pr Lag-Japan friendship festival 2007 Pasason Newspaper
38 15 Nov 2007 Ar Jap Movie Festival Opening Vienliane mai Newspaper
39 19 Nov 2007 Pr Japanese 8Singing contest Vientiane mai Newspaper
40 | 14 Nov 2007 Ar Bon odari dances Vientiane fimes Newspaper
41 | 14 Nov 2007 Ar Bon odori dances Vientiane Mai Newspaper
42 {25 Nov 2007 Ar Japanese Singing contest Vientiane mal Newspaper
43 |23 Nov 2007 Ar Jap Singing contest Vientiane times Newspaper_
44 123 Nov 2007 Ar Japanese Folk dance Vientiane mai Newspaper
45 |26-Now-07 Ar Japanese Folk dance Vientiane times Newspaper
46 |20 Nov 2007 Ar Judo and Kende demonstration Vientiane fimes Newspaper
47 116 Nov 2007 Pr Judo and Kendo demonstration Sport Newspaper
48 |14 Nov 2007 Pr Judo and Kendo demonstration Vientiane fimes Newspaper
43 18 Deb 2007 Ar Japanese Opera captivates art students Vientiane imes Newspaper
50 [11 Deb 2007 Ar Japanese Opera captivates art students \ientiane mai Newspaper
51 [24 Deb 2007 Ar Donation book from Meiji University Vientiane times Newspaper
52 117 Jan 2008 Ar New year flower arrangements and New year game Vientiane times Newspaper
53 |29 Jan 2008 Ar New year flower amangements and New year game Vientiane mai Newspaper
54 |31 Jan 2008 Ar Special Seminar on Business Management Vientiane times Newspaper
55 |4 Jan 2008 Ar Special Seminar on Business Management Vientiane mai Newspaper
56 ({12 Feb 2008 Ar Opening JOS Course Vientiane mal Newspaper
57 {12 Feb 2008 Ar Exchange activity between [0 student& Japanese student Vienfiane fimes Newspaper
58 113 Feb 2008 Ar Exchange activity beh 1 lao student& Japanese student Vientiane mai Newspaper
59 ]4 Mar 2008 Ar Jap doll for JDS Vientiane times Newspaper
80 |7 Mar 2008 Ar Japanege seminar Vientiane times Newspaper
61 |4 Apr 2008 Ar Symposium( Laos, it present sifuation and future} Vigntiane imes Newspaper
62 |7 May 2008 Ar Origami class {Children's day) Vientiane times Newspaper
63 |12 May 2008 Pr Origami Contest Pasason Newspaper
64 {19 May 2008 Pr Qrigami Contest Pasason Newspaper
65 |16 May 2008 Pr Origami Contest Vientiane mai Newspaper
66 |20 May 2008 Pr Origami Contest Vientiane mai Newspaper
67 127 May 2008 New MBA Program Vientiane times News r
68 |28 May 2008 Exchange activity Lac & Japanese students (use internet) Vientiane mai Newspaper
65 |28 May 2008 Exchange activity Lo & Japanese students {use intemet) Vienfiane times Newspaper
70 |30 May 2008 New Master Degree Vientiane times Newspaper
71 19 Jun 2008 PR MBA Course Pasason Newspaper
72 |10 Jun 2008 Origami Contest Vientiane limes Newspaper
73 111 Jun 2008 PR MBA Course Viertiane mai Newspaper
74 {12 Jun 2008 Japanese Language Festival Vientiane mai Newspaper
75 113 Jun 2008 Laos, Japan Further Cooperation Vientiane imes Newspaper
76 {16 Jun 2008 PR MBA Gourse Pasason Newspaper
77 |16 Jun 2008 JCC Meeting Vientiane mat Newspaper
78 [17 Jun 2008 PR MBA Course Vienfiane mai Newspaper
79 |27 Jun 2008 Study in Japan Fair Vientiane fimes Newspaper
80 {30.Jun 2008 Study in Japan Fair Vientiane mai Newspaper
81 110 Jul 2008 MEXT Scholarship Examination Vientiane times Newspaper
82 |28 Jul 2008 Japanese Experts Pass on Know Ledge Vientiane imes Newspaper
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83 |6 Aug 2008 PR Business Course Pasason Newspaper
B4 |6 Aug 2008 PR Business Course Vienfiane mai Newspaper
85 |11 Aug 2008 PR Business Course Vientiane mai Newspaper
86 {12 Aug 2008 PR Business Course Pasason Newspaper
87 [15 Aug 2008 Japanese Lanquage proficiency test Pasason Newspaper
88 |15 Aug 2008 Japanese Language proficlency test Vientiane mai Newspaper
88 |18 Aug 2008 PR Japanese singing Contest Pasason HNewspaper
S0 {18 Aug 2008 PR Business Coursg Vientiane mai Newspaper
91 119 Aug 2008 PR Japanese singing Contest Vientiane mai Newspaper
92 |20 Aug 2008 PR Japanese ginging Contest Pasason Newspaper
93 |25 Aug 2008 PR Buginess Courge Vientiane mai MNewspaper
94 |25 Aug 2008 PR Japanese singing Contest \ientiane mai Newspaper
95 |9 Sep 2008 PR Japanese animation film festival . Vientiane mai Newspaper
96 |9 Sep 2008 PR Japanese animation film festival Vientiane times Newspaper
97 [0 Sep 2008 Exchange project shares Lao Culiure with Japan Vientiane times Newspaper
98 |15 Sep 2008 PR Japanese Language proficiency test Pasason Newspaper
89 |15 Sep 2008 PR Japaness animation film festivai Vientiane mai Newspaper
100 {17 Sep 2008 PR Japanese animation fitm festivat Vientiane times Newspaper
101 [17 Sep 2008 MBA program Launched at NUOL Vientiane times Newspaper
102 |17 Sep 2008 MBA program Launched at NUOL Vientiane mai Newspaper
103 123 Sep 2008 Singing confest features in Japanese festival Vientiane times Newspaper
104 11 Oct 2008 Japanese opera captivates local audience Vientiane fimes Newspaper
105116 Oct 2008 Lao Movie show at Lao-Japan Center Vientiane times Newspaper
106 |27 Oct 2008 PR Business and Computer Course Vientiane mai Newspaper
107 |29 Oci 2008 PR Business and Computer Course Vientiane imes Newspaper
108 |29 Oct 2008 PR Business and Compuier Course Pasason Newspaper
108 i30 Oct 2008 PR Business and Compuler Course Pasason Newspaner
110 |30 Oct 2008 Phota essay (JENESYS) Vientiane times Newspaper
111 {30 Oct 2008 PR Business and Computer Course Vientiane times Newspaper
112 |3 Nov 2008 PR Business and Computer Course Pasason Newspaper
113 |4 Nov 2008 Honda YES Award \ientiane mai Newspaper
114 14 Nov 2008 PR Business and Computer Course Vientiane mai Newspaper
115 |5 Nov 2008 Honda YES Award Vientiane times Newspaper
116 |7 Nov 2008 Photo essay of Honda Yes Award Vientiane times Newspaper
117 |25 Nov 2008 JCC Meeting Vienfiane times Newspaper
118 |23 Jan 2009 Lao Seminar Vientiane times Newspaper
119 |27 Mar 2009 Japan lets local business in on marketing tips Vientiane times Newspaper
120 {7 Apr 2009 Japanese expert offers failor made solutions for garment industry Vientiane times Newspaper
121 {30 Jun 2008 PR Japanese Course Vientiane mai Newspaper
122 |6 Jul 2008 Japanese Lecturer spreads business knowledge Vientiane times Newspaper
123 18 Jul 2009 PR Japanese Language proficiency test Vientiane fimes Newspaper
124 |16 Jul 2009 PR Japanese Language proficiency test Vientiane times Newspaper
125 2 Oct 2009 Sludy in Japan Fair Vientiane times News) r
126 |12 Oct 2008 Bon Odari Vientiane times Newspaper
Radio '
1 |2 Sep 2007 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radic
2 |9 Sep 2007 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao Naticnal Radio Radio
3 |16 Sep 2007 Lao-Japan information and Business, Japanese, Culiure Exchange Division Pr Lao National Radio Radio
4 123 Sep 2007 Lac-Japan information and Business, Japanese, Culture Exchange Division Pr Lag National Radio Radio
5 |30 Sep 2007 Lao-Japan information and Business, Japanese, Gulture Exchange Division Pr Lao National Radio Radio
6 7 Qct 2007 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lac National Radio Radic
7 |14 Qct 2007 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
8 |21 Qet 2007 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
9 |28 Oct 2007 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
10 14 Nov 2007 Laa-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
11 _[11 Nov 2007 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radic
12 118 Noy 2007 L ao-Japan information and Business, Japanese, Culture Exchange Division Pr Lag National Radio Radio
13 |25 Nov 2007 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao Nationzl Radio Radio
14 |2 Dec 2007 Interview Japanese singer Opera with LJC inferrnation Lao National Radie Radic
15 |9 Dec 2007 Lao-Japan information and Business, Japarese, Culture Exchange Division Pr Lao National Radio Radio
16 |16 Dec 2007 Lac-Japan information and Business, Japanese, Culiure Exchange Division Pr l.ao National Radio Radio
17 123 Dec 2007 Lac-Japan information and Business, Japanese, Cutture Exchange Division Pr a0 National Radio Radio
18 {30 Dec 2007 Lao-Japan information and Business, Japanese, Guliure Exchange Division Pr Lac Nationat Radio Radio
19 |6 Jan 2008 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lzo National Radio Radic
20 113 Jan 2008 Leo-Japan infonmation and Business, Japanese, Culture Exchange Division Fr Lao Natlonal Radio Radio
21 120 Jan 2008 Lac-Japan information and Business, Japanese, Culture Exchange Divisich Pr Lao National Radio Radio
22 127 Jan 2008 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr tac National Radio Radio
23 |3 Feb 2008 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr 180 National Radio Radio
24 110 Feb 2008 Intarview Judo Student with LJC information Lao Naticnal Radio Radio
S |17 Feb 2008 Interview JOCV Student with LJC information Lao National Radio Radio
26 {24 Feb 2008 Interview Gypsy Queen with LJC information Lao National Radio Radio
27 |2 Mar 2008 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lac Nationat Radic - ——|Radio
28 |9 Mar 2008 Lao-Japan information and Business, Japanese, Culiure Exchange Division Pr Lao National Radio Radio
29 [16 Mar 2008 Lao-Japan information and Business, Japanese, Culture Exchange Divigion Pr Lao National Radio Radio
30 |23 Mar 2008 Lac-Japan information and Business, Japanese, Cuiture Exchange Division Pr Lac National Radio Radlo
31 |30 Mar 2008 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao Naticnal Radio Radic
32 |8-Apr-08 Lao-Japan information and Business, Japanese, Culiure Exchange Diviston Pr Lao National Radio Radio
33 |13-Apr-08 L ac-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
34 |20-Apr-08 Lao-Japan Information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
35 |27-Apr-08 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
36 |4 May 2008 Lac-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
37 |11 May 2008 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lag National Radio Radio
38 |18 May 2008 Lac-Japan information and Business, Japanese, Culture Exchange Division Pr Lag Nationa! Radio Radio
39 {25 May 2008 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radic
40 {4 May 2008 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
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41 111 May 2008 Lao-dapan information #nd Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
42 118 May 2008 Lao-Japan information and Business, Japanese, Cuiture Exchange Division Pr Lag National Radio Radio
43 |25 May 2008 Lao-Japan information and Business, Japanese, Culiure Exchange Division Pr Lao National Radio Radio
44 (1 Jun 2008 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
45 {8 Jun 2008 Lao-Japan information and Business, Japanese, Cutture Exchange Division Pr Lao National Radio Radio
48 115 Jun 2008 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao Nationai Radic Radio
47 (22 Jun 2008 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao Naticnal Radio Radio
48 129 Jun 2008 L ao-Japan information and Business, Japanese, Culture Exchange Division Pr Lac National Radio Radio
42 {6 Jul 2008 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao Mational Radic Radio
50 {13 Jul 2008 Lao-Japan information and Business, Japanese, Culture Exchange Divigion Pr Lao National Radio Radio
51 |20 Jul 2008 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
52 {27 Jul 2008 Lao-tapan information and Business, Japanese, Culiure Exchange Division Pr (&0 National Radio Radio
53 [3 Aug 2008 Lag-Japan information and Business, Japanese, Culture Exchange Division Pr ' ao National Radio Radio
54 110 Aug 2008 Lao-Japan information and Business, Japanese, Cutture Exchange Division Pr Lac National Radia Radio
56 (17 Aug 2008 Lao-Japan information and Business, Japanese, Culivre Exchange Division Pr Lao National Radic Radio
56 |24 Aug 2008 Interview JOCV with LJC information Lac National Radio Radio
57 131 Aug 2008 t ao-Japan information and Business, Japanese, Culiure Exchange Division Pr Lao National Radio Radio
58 {7 Sep 2008 Lao-Japan information and Business, Japanese, Culiure Exchange Division Pr Lao National Radio Radio
59 |14 Sep 2008 Lao-Japan information and Business, Japanese, Cuiture Exchange Division Pr Lao National Radio Radio
60 {21 Sep 2008 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
51 {28 Sep 2008 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
62 [5 Oct2008 Lao-Japan information and Business, Japanese, Cuiture Exchange Division Pr Lag Nafional Radio Radio
63 [12 Oct 2008 Lao-Japan information and Business, Japanese, Culturé Exchange Division Pr Lzo National Radio Radio
B84 119 Oct 2008 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
65 [26 Qct 2008 Lag-Japan information and Business, Japanese, Cuiture Exchange Division Pr Lac National Radio Radio
66 |2 Nov 2008 Lao-Japan information and Business, Japanese, Cufture Exchange Division Pr Lao National Radio Radio
67 19 Nov 2008 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
68 116 Nov 2008 Lag-Japan information and Business, Japanese, Culture Exchange Division Pr Lac National Radic Radio
69 [23 Nov 2008 Lac-Japan informafion and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
70 {30 Nov 2008 Lao-Jepan Information and Business, Japanesa, Culture Exchange Diviston Pr Lao National Radio Radin
71 17 Dec 2008 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lac National Radio Radio
72 (14 Dec 2008 Lao-Japan information and Business, Japanese, Cullure Exchange Division Pr Lao Naticnal Radio Radio
73 121 Dec 2008 Lag-dapan information and Business, Japanese, Culture Exchange Division Pr Lag Nationa| Radic Radio
74 |28 Dec 2008 Lac-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
75 (4 Jan 2009 Lao-Japan information and Business, Japanese, Culture Exchanga Division Pr Lzo Naticnal Radio Radlio
76 111 Jan 2009 Lao-Japan Information and Business, Japanese, Cuiture Exchange Division Pr Lao National Radio Radio
77 |18 Jan 2009 Lac-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
78 |25 Jan 2008 Lao-Japan information and Business, Japanese, Cullure Exchange Division Pr Lzo National Radio Radio
79 {1 Feb 2009 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
B8O |8 Feb 2009 Lag-Japan information and Business, Japanese, Cullure Exchange Division Pr Lao National Radio Radio
81 (15 Feb 2009 iLao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
82_|22 Feb 2008 Lag-dapan information and Business, Japanese, Cuiture Exchange Division Pr Lao National Radio Radio
83 {1 Mar 2009 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr t.ao National Radio Radio
84 |8 Mar 2009 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao Naticnal Radio Radio
85 |15 Mar 2009 Lag-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radie
86 |22 Mar 2009 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
87 125 Mar 2009 Lao-Japan information and Business, Japanese, Cufture Exchange Division Pr Lao Nafional Radio Radio
88 |5 Apr 2009 Lao-Japan information and Business, Japanese, Cullure Exchange Division Pr Lao National Radio Radic
B9 112 Apr 2009 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radic Radio
90 119 Apr 2008 Lao-Japan information and Business, Japanese, Cuiture Exchange Division Pr Lao National Radic Radio
91_[26 Apr 2009 Lao-Japan information and Business, Japanese, Gulture Exchange Division Pr Lao National Radic Radio
82 |3 May 2009 Lao-Japan information and Business, Japanese, Cuiture Exchange Division Pr Lao National Radio Radio
93 110 May 2009 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao Nationat Radio Radio
94 {17 May 2008 Lac-~Japan Information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
95 (24 May 2009 Lac-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
86 |31 May 2009 Lag-Japan information and Business, Japanese, Culture Exchange Division Pr Lao Nationa! Radio Radio
97 |7 Jun 2008 Lac-Japan information and Business, Japanese, Cullure Exchange Division Pr Lao National Radio Radio
98 114 Jun 2009 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
99 121 Jun 2008 Lac-Japan information and Business, Japanese, Cuiture Exchange Division Pr Lao National Radio Radio
100 {28 Jun 2009 Lao-Japan information and Business, Japanese, Culture Exchange Bivision Pr Lao National Radio Radio
101 |5 Jul 2009 Lao~Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
102 {12 Jul 2008 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
103 119 Jul 2009 nterview JOCV with LJC information L.zo National Radio Radio
104 {26 Jul 2008 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao Nationat Radic Radio
105 |2 Aug 2009 Lac-Japan information and Business, Japanese, Culture Exchange Division Pr a0 National Radio Radio
106 |9 Aug 2008 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
107 116 Aug 2009 Lao~Japan information and Business, Japanese, Cuiture Exchange Division Pr Lao National Radic Radio
108 {23 Aug 2009 Lao-Japan information and Business, Japanase, Culture Exchange Division Pr 150 National Radio Radio
109 {30 Aug 2009 Lac-Japan Information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
110 |6 Sep 2009 L.ao-Japan Inforration and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
111 |13 Sep 2008 Lao-Japan information and Busingss, Japanese, Cuiture Exchange Division Pr Lac National Radio Radio
112 {20 Sap 2009 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radlo
113 |27 Sep 2008 Lao-Japan Infoimation and Business, Japanese, Culture Exchange Division Pr Lao Natlonal Radio Radio
114 [4 Oct 2009 Lao-Japan information and Buginess, Japanese, Culture Exchange Division Pr Lac National Radio Radio
115 (11 Oct 2009 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao Natienat Radio Radio
118 |18 Oct 2008 Lao-Japan information and Business, Japanese, Cullure Exchange Division Pr Lao National Radio Radic
117 |25 Oct 2008 Lac-Japan inforrnation and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
118 {1 Nov 2009 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao Nationai Radic Radio
119 {8 Nov 2009 Interview JOCV with LJC Information Lag National Radio Radio
120 {15 Nov 2008 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lzo Natiohal Radio Radio
121 122 Nov 2009 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radic
122 |28 Nov 2000 Lac-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
123 {6 Dac 2008 Lao-Japan information and Business, Japanese, Cufture Exchange Division Pr .20 National Radio Radio
124 113 Dec 2009 Lao-Japan Information and Business, Japarese, Culiure Exchange Division Pr Lao National Radio Radio
125 |20 Dec 2009 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lzo National Radio Radio
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126 127 Dec 2008 Lac~Japan infotmation and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
127 |3 Jan 2010 Lag-Japan information and Business, Japanese, Culture Exchange Division Pr {.ao National Radio Radio
128 [10 Jan 2010 Lag-Japan informnation and Business, Japanese, Culture Exchange Division Pr Lac National Radio Radio
129 [17 Jan 2010 Lac-Japan information and Business, Japanese, Culture Exchange Division Pr L.ac National Radio Radio
130 [24 Jan 2010 Interview JOCV with LJC information Lao Naticnal Radio Radio
131 {31 Jan 2010 Lao-Japan information and Business, Japanese, Culture Exchange Division Pr Lao National Radio Radio
1A'

1 10 March 2007 _|On air IKEBANA, demonstration Lao National TV ™

2 40 March 2007 _|On air Japanese speech contgst Lao National TV i

3 19 March 2007 |On air Japanese cooking contest {.ao National TV v

4 5 June 2007 On air Ar JCC Meeling Lao Natlonal TV TV

& 21 Nov 2007 On air Japanese Folkdance Lao National TV i

6 12 Deb 2007 On air Japanese Opera captivates art siudents Laos Star channel TV ™

7 24 March 2008 _|On air Japanese speech contest Lao National TV in'

8 16-May-2008 PR Lao-Japan Center Lao National TV v

9 2-Jun-2008 Interview Evaluation tem Lao National TV T
190 |23-Jun-2008 PR Business Division Lao National TV 1Y

11 [17-Jul-2008 PH Japanese Course Lao National TV ™
12 |14-Aug-2008 PR Exchange Division Lac National TV i
13__|21-Sep-2008 PRLJC Lao Natiohal TV N
14 118-Nov-2008 Honda YES Award Lao National TV ja"

15 __125-Jul-2008 PR Exchange activity between Lao students and Japanese students Laos Star channel TV v
16 |25-Nov-2009 JCC meeting Lao National TV TV

Note: The records were started to complle since August 2006
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A= LIIAMY O TOHREEDFREIT, HAD NGO OFET 72 Eafath, HA
FEO—ALIIAZT 4= T —O{EE, EFET =T OEREEITHO TS,

T F AR ZNZ I DT RO TNDLR, BREEND DREZZITLBEOEARE
AARNDIFENRRLERG G B 5,
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HEHERRR R & ok

2009 4F 11 A 11 H 11:00~12:00 5577+ Mr. VIRAVOUTH ZHE A EEH ) RE
BT - HEREEW R 5 AN (R, BT

BHHIBE LY, AREHOMBEEZE N, ZNETIERAERE Z—RNR_R-ZLTEL

&k

Fl L PRRAIZOWTHI D T 24, MR TO®mY ESNH -T2,

1.

LJC IHi 2 10 FFEfICH72 0 | WEBOKAHEEIZ R LicZEIERE<, ryzy
FREENCEL Tesd, TRy 7 MERNRBIHITONTZDIX JICADA =T 7 47
DREEINTNOLTHDH, 72— 1 TTEHRFE~OBITITR DRI TN, BT
HDZHEENSM LT, BUET A AMPIREEZBED L~=" v MRIE, BR4I15,
AR X —Try=l MDD Z L TEL %0, BAHZRESETWD,

10 FEA3 8 L, LJC IR ELe I B C OFFoitE A el STV 5 2 & 13RI B 5,
FoZ A, BARAEMFEOLAC LV Ehi STV AERITHSERFLOBRIC
HIL7e=—XZk L THY, FHHOTHE T ZMEORNIM EE b6 LTS,
MEASTIZLIC Y vy =y RNEET Ve LR OB HIRN T TESNTEY
KEFEN OB FLAFFPE, XN T LD® X —OFRSLBFHE T Tdh 5, ASEAN A AN A
DI, T a— SV RBEEIOB LM AR TE PN HETHY, H7=—XT
IFHCDPEEZTEEL S DRIV M Z A TENIFTINWEEZZ D,

T A ADEEHRERECB T DMEO —DIIRMt 7 ¥ — L OEETH H N, LICIT D
DRTHET N ERSTND EES,

TAATIX, FETGIIRD T — 2 = AR D S AL TR T2 D TR 72 S fil
o, BARREEH/NMEEOEIG 3 E < LIC IZBWTHI/NMEZE SR 2 ke L
THRLW, FRICE¥EZAE L, BORRBIZEBLIZWEEZ X DEFERBR L,
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LJC BV A a—xzd# A L omak (i sEfg AoES )

HIE : 20004 11 H 12 A 10:00
~11:00
WA 7 4 A2 SINO

475 Mr. Deuanpheng Soukhoumalay SINO £l
M5 AR EPA, AT IURREME

BHNHE LY AMEROGHM BN ZR~ FHEZHOMREFIRLLE Z A, BRLITD

WY ESHHoT,

19 FEOEEIZ, 8O SENO LW B> F ¢ N2 ER LSO E 3 5 ERER TEV TV
77. LJC OB Y A a—AZHELIRINL, Lao—American H L v 2T 5 ERHEE L R
Aa—=RA%FNIE, LICIZELEZINZBBIX, ~— 077 4 VT OHBPLETH D &
WU TWEERLE, I TEYRXRAa—2DEENBICEE ST TH A,

Lao—Americhan 1 L' ¥ T%, LJC ThiaE TIE SWOT o772 &3 He D A 2 55 Bl

TIE—ELTWDA, LJC DR TIIE VR ADFEK T, BE L ORKRE RIIICHER:
LT < EPED IR STV D SHIZICE > TV D,

WEAE 8 ATl b T v 7l ABGEEA R Z L, BAR FT v 7 O AN S Ol A2
ZIToC0W5hH, BRI » 7 I LEME CYHTHEBEENE W=D, BRI
B o TWhg, BEYVRA/S— M — IR LA TICN D,

FORLD /8= R =232 A THED &V, HUNTIRANRE LAV EET 2 S o HiE
DB —E 60 HEESFh > Tz, BIENTAE LR TIIR o 7oy, REZ K
CTWeled, ~—FT T 4277 T ZEMOIIARIZHERE T4, S HEICBE LA
RLTEZ A, L/CIRFICER T H X O E%2%IF7=, Lao-American 7 L v ¥ TiEM
MOFHRT DFFR NIRRT,

EVRRAT—RATHENUIEANRT, OGN 72 2 SIIRREFHEOKRE L, BE
B, BELOAI 2= —va ORETHD, TNHIFEZEBUANIIIEE T
TN ehols, FHIEE L OEHBRMELEA T L 2 L2 PAT

SH, BRTITbNEhEEOS—7 g 2B L, EVR A N— FF—0DBRIC
LD, FELIER L TRV AEX 12 A £ TICIRGEFERIT 160 A L 725 T7E 2008
9 AD 2008 4 12 A OFERET 30 ). S#NIIRGE EET H7eho 7223, 2011
1L 300 BICMIZT L ZBRELTWD,
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LIC B VR A 3 — A58A L ok (A=A

HRF:2009 411 H 13 H 11:00 | 45J7 : Xang Phuan Noodle Company fLf
~12:00 W5 AR (R, ). EKEME
Y% AT : Xang Phuan Noodle

Company

BHHAE XY, ARAEMOFMBZE~, SHEZRORRZFRIZE Z S, BRLTO
WYRSNHoT,

1. 1990 FITHEEZE LT, BROZUARTIIESEER ORI E M m o TEEHE & LTI TWL ey, #%
FERRMBORIC LV | EERERTON T, YRHTEEEN 5 A Tho7zn, BIEIL 18
ZITHZ. O B 13 AMAEFETFTE TV D,

2. fhEC X BHHME L LT, 2006 4E, UNDP (Z K BAEM 22— A APO DEFBHEIZ X 5 i
HE#EY 2 F—, AA R|ZX D Cleaner Production D74 %1 F7=, APO D& I J—
TILBS b HNAFICHE EN TV, 2 L ch v . EERICBTITEA+50
RHDEo7,

3. LICZiEAEIDIZE ST, APO DT I F—THMY A -7 A2 LIC ORI 2> 7272
B, LIC AX v 7 NG EED T NENLTH D, EETHhO T U7 OFEZHT 5
EXNRHY, THFRATELEREL TWRWE DR H D &ML, MRONENRH 5 &K
CTuwiz,

4. LJC ®a—ARMORHME & B 5 0%, RS CHIEE A2 T b, B CIREE ST
bhbZ &, AaxBRREICRIABENT v 7T — NENDHRTH D, ZilLAEITFA

L2 RZETDHERGLORPoT, HEBDETFN—varb ERosi o

B9,

5. WHERIZS ZMUET DL OBHOTNLIN, HELNVOKS, SAEENTEROA
MRS FEOMNT 25720 E D, MFHEHEOPICIIFHEBEOX ¥ v 7K
TVALHY, LW AIEH D, BIE, 5SHMEFEEZRIT. 8 D 12 HIZERETO
TE,

6. ABITEARNAREZ FEEICHEE L TVWEAVWEEZ WD, BANAREZ FIZITH
F eI A MRS 2 BN HH LS FRFAMEISIEE B RN DRE L
ROREEIEEL I L& HEOL VS AT, FEERIFE RS,

7. ASBITEN LT~ —FT 4 U ZIZONWTHEREW, FAHD S 7 A% TIRAT
BHe U TIT o HIEZEA LT OBEMICE LV, E8AD S 25 KE#H L, &
B OFEIZ L E T LIEWVWRAESERARE LTS, EVRAZILRKT DHITITRITNS
DD NS LETZD . RN 12~18% T, SED L DIHEZ L CTIEFETIT A AT HE,

8. 1TV 9 HBIZ FAO FEHEIZIS » THRIEE N E D T-FEHUE (GMP, Good Management Practice)

N

H

C
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THRA[ENDHRBLT, 228
FEL TV 5, EREHEICH - 72850
FHEZBELTWS,

FREETATHE L CRMEND LD e
ZRLET AT E LT, 74 AENDET VAR
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LIC B VR R 3 —A%50A L ok (R ERLE=AL)

20094 11 A 13 H (H) 14:20~15:00

AT : Viengniyom Factory

4z J5 : Mr. Phongpaseuth Lorvanxay
Viengniyom Factory fEEI1E) 2 4
M AR (A, AT

BAMHA LY ARAEM ORI A # Z b

R INECTIOFEMAARE X —NRIELTE

TERIEBRIZOWTH I 7L 2A, MRUTOBYEENRH -7,

1948 N HL AT TOEBHZBME L, 1996 FICTHE (REH) [Thot, M
DOREEEEANOED 2L 2 A, BREIERIZ 72720, 2 £ TR L2 IFT
TENTE, 1975 FEITIBRE L, 1984 fRICHEZ BAITiE-S T2 b 0D 90 4E01F
CIRTFHE & 700 FEF-RUCER Lz, BUEIFAMEDIMNT, AF—LFR
DA, FEFEHE, FE. @EREETHRHIT B, 2AREICL D580 RITIX
HIZ 100 58— (£ 300 HH) 12 k5,

ENTSG RIS 21T 2 BRI, BT 5 LU oFd - BEEEZH LT
Wed, HBREANOARE, TG TOEEMELES L, fERkrviciTfmb <& 215
RET D2 ERHE, AIRRICRNIEIT IO OB 22T b,
ZEWHBDORIZEEBED TS, FEBITIT 57 E2MEBE L TEY ., FEHTI04
PLEDOREEEENE Y . KA S O1E 100 45° 200 4 2 JEH LT 5, Viengniyom
Factory X7 T A Th D, —KAICT T AOFEFEFXOMER E L TREER
DEERERNE L . BH L AMITI~y AT 47 &5, ViengniyomFactory %
[FEROEZ IR TH Y, @mWEINEZ AT 2EEBITITE W5 2 RGET D BN
»HD,
BAEXEANTHSGETICRN 282858 LTV D28, FERIICIET A ool 7
E O THMED &I & 2 I 2 22 72, = U OFETlE, 5S 28 A
LTWeWe BRICHKN CE WL EbizZ Enb b7, LJC Oa—ATHk
HERIZENEH TE 2 &2 T 5,
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H A

2009
Sibt

FEEE  MABMEESINE L oMk
F11 H17H (H) 9:30~12:30 Se . AARGESEE - AR RESINE
cLJC 334

N5 AR ()

B
b

1.
(]

ME XY, BAESEEOCHAEMBELOFBEZM 124, MRUTO®EY %S
07‘:0

AAGEFEIZONT

X EAE 2 A BRI AT 2720, LICICHE ) ICOoONAAEa— A2 M- T2,
AAGESEIET N, 1ERECHITL, 2HEBILED SEE2HBO DL AN
2\, BT 2FEMBR L T D2, R ICHAL o T&ETWV5D,

LIC IZAAANG T A ANG REZIRIENENLTWT, B2 —ET 2 20O THXT
<, BELOFEZNT TIND,

HAFEZIWBD =SB UNIT A FE LTI Z EICBELA B 720, AIEAAREFERB X
OHAFENA FERFPREZB T LV, TORDICAAR:EZ L, LJC AAGE
AR X 5 7B I EBs TG,

RFETBIEFEZFL L THY MR AARGEZIGE) LRI TRBEE B L2, Rk,
EEROBIEEIF—%2%E L., HA RELTBNARGREIND L2127 b -0,
BITE, KPP CRETFAZHKELTEHBY, [FKk1L UNDP THIG OBIFEIZEY filA 7z, B
DET oYy MRS TH Y | FRRRIRESMI S 7 A 22 L OBRFBIZEBRL 720,
BUEZEHTEY Th D LB, FERIC END LR 5T, EABEEICL
THL VY,

(AT D AARGE] TROWARIZEES N, LWLV OARNERERL 5% Bkl
HELIZHONT, 7F A &2 L9 AFTUX LV ovbEd,

T A ZAERNOMOFALTIX, LIC TAAGEOT F X MEEAL, &ZEIE->TWD,

2. FAHEBMIZHOWNT

3.

FHABfR 2 — 2 IR TEIMLTE e, B0, ATAE, AXIFREDEHEI ST,
TAADEORL T N—Y I —E T HEAWVE R,

LB LA RFOFE LW THR— LA AT —% LWL, 24 L O THIKIZ 2 -
7o ELZEWER ST,

S, ferfi<, Z0E - iU, BAREHE BEFEV 07 T REALEH D,
HARHFZDOT ¥ L ANBHED 2N D T, SHBEKLLY,

EREIZ DWW T

R Cldm NHERE, 7 7 v v a VRS, BRMEEICE LA H DT, SHEICHHLTWD,
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ZOM, FAFRICRENT AARICET EREE 272D, FIAMES S 5,

° 2008 4F 7 HIZ AR T A A BB WHENIT S, HE A B, (R OR#E R S RE
B O UG 10 7 W E R OB A ED b d 2 b L otn, AREEICE 5
Tk, T4 ADZLL BB B I8 Th v, S%EHNMNIERT 5 2 &
WESND,

° HREEOEMIER T, MBA I —RE TAERLKRE VX A a— 2 E T A7 & O
EURAAMO=—RIIEED . AHITLIC BV R A a—20EEIT KX, 70
Vx s METHIC, BANERICHGEL T LEXIE. ZhE COBIMNKIICRT
Sl h, ARKERE L CHIRE Y = — X CHMEE B L EboOo LRI
F & ZMNATR D DIFRFM R & & 2 T 5,
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B VAR A 2 — AR L DR

2009 4F 11 A 17 H (UK) 13:30~18:30 SeF
$A7 : LJC N5 A

MTHBE LY KRER OB ZIR N EVRRAa— AL TG, iE L7oRk
R LIZOWTRHO 1L A, MR TO®MY EERH o1,

1. i B ARGE 4. SINO 41 Mr. Deuanepheng SOUKHOUMALAY
° Hﬁi???%%%%%ﬁéﬁﬁ@UHﬁwkbf TOTHENDOEREOBTH
%o AARBIRREICHT AL EFEEZOMTITENEDTH D, ZiHIZENIZ

k%vk@@b&moUbé\w%né%®km@¢niﬁw%®k B,

® KED~Y—bT 4T ERROY =TT 4 2 ZIIMENICHEG LB L TWAH R, B
DKIRIEFE LT T AV A Ly D Eid, BATHBEICHEE D L, iAo =
RAENTEY, NEBHM LT <D L9 LRLTWIE), RERESNCHIFE
ZLTHWTWLDT, REHY BTN EESTND,

® EATHEIE., MEBICHHEML TEZXDLLHIBTHTND, SR T, FFlokEk
AR R OO, MR EOFEFEBFRTHY . AL TEX R > THAIZHRR
BRI D AlRetE 2 B RE L, E%%&%%%%?éioﬁﬁﬁéi9:@otoik
FHENEHHA LRI, 69KkEHL, V77 —IlESsTHHWEEEBLS L, T
BRGNS c R BN LN T DL OEEL THEY, MOLBICHMETE TV,

® HEDHMEMAAET 52 L bEET, HEOHMEZRL, =—ARHHITHEDET
AL EBID D FEII~—F T 4 vV a— A THEAE Z LR ER L TWS, L EN
RN RN,

& ILVHGEDENY—TT 47 a—ARHIVULZHE Lo\, RIS FEV A AL
S, WEEEME S RVEZBAEICITRERTHO T e Eian s,

® LbEUXRARI—ATHW, BGEEELZIT T, BOOEVRXRIZABRRHETLH LTk
v, EmIZRo T,

AN agkA St BUEERHE Mr. Vongvilay INTHAVONG

® T AZNaITAABNF (41%) & Imperial Tobacco & @ JV IZ X5 2001 HEFE SO
¥T, BiH I Lao N3, EHEBITBI04, TAAENTROREWEED—,

® LJC ZiEAPE L-DlX, FEAD EFNCEID Hiv7-72%, EFE Imperial Tobacco
HESHEO TR & U CTEBRRIC 6S ZHEtE LR H 0 . Friicid s 7z LJC
EVRAT—ADENNG 5S WHERDH LMD < OB % a— A Zik- Tz, LIC
RO RNWEVRA A=A (T 20K E LTHOBMIZITENERH -7,

® ZEELTBS 29 CICHEHEKICB LIz, &IOS, ZiAE b5 AxhhET 5 68 TERZLE
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WIZHERR L, BOEESRE LT, EHENOIYETEZEL L, T &E % 1
72Uz SPNE MELWwa oA e, TREOMER ), WERmOEE] LHD &by
HELEL, BMOFEBRLIZENELVE LS, LT LT XTOHERH I LT
<NTZbLIFTIEZenrolz, LrL, THEDIFL T nizd, D LT >EFREN
2 CTWhvo Tt

BUETIE, 5S BMIRZELHOOH Y, LERLOD - RERE OPPEICEIR I, EER
ERTIIASTOND LI D7 | BIGREN A L—XZholo L, HFENFED
B lpotzk9icE ),

F72.6S FERITAIC EREEITWV, bS 7u T —3 g VEtE 2 ARE 7 AIER LTz,
FlokRF6 AZH LI, LVBBEORENWIAZ =TT UNKREINDLTETH D,
BS I 2T Tl <. BEBS. K0, FTHLHETUIHLNLFRES LW
ERH, BOORITFRERE L TWDH, METEOEAL TN,
WIENZAEEEHROZ#D Lz,

FEERHIEL R & e LT, e S, KR A ARANFEMROEBERERZ M D1
REBEES | MELTWD, b0 VR,

NI = RA L bDOY T habt—ZK L,

[6S #EE | ZAT o 7= DITAEPN TRl S AL, FRRMICHEICHE S RS,

MBI TG 2 AV /4K Ms. Sigrong THAVIXAY
RBUZ L DHIRIZEE 25 & 5& | 2006 FIZAIHE LT, BUEIXTHES L T2, 3404
PEESFY, 6 M OFHEEWZ TV D, HELINII N 1B L HETTHRN T
TP PEER L L TREARTET 12T o7,
T A AENRFZOBIARRF 2 HE LT a2, AR O fkIXE BRI il
B BT E S TUe, LIC OAFEIXLARIN D EI - T 0 | B CRN A HiAREE L
7o
LJC Z A 72Ot OB O WHEIZEEARN 72 = L DA X 722 & T4 A NI H AR
S DEHE R > T D728,
~ =T 4 U, EEEHAE S LT, REIRESNHYTL, LHOKT
EETAGBRETRLTSN, HFEEZHZA TN, ZRETHIMETLE LT —F—
THIETE 72D, #REZBRET 2L ICRoT,
THNETGIZ I DMBEIRLIF—V A ba—RBIMLIZZ BB 53, H
R Z—THEHLETXFARNERULOEMESTEY, #MXLGET LJC 23— %%
LI ADED TV,
HANGERN I AERNBEE L THWEE 570 FIZKRIIHT TEREIT> T\ D, R
BRFRIAMC b, 1 LA B 2 FEICE W CTENWTWD, R BATRZ DS B, 80%
T ICEBIIERTE TR Y, EERMZRNAE & OFHBIERZE &,
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Pharmaceutical Factory No.3 #tE  Mr. Khampheiu INTHAVONG

1986 AN D EE ORIE L, thEIE 127 4, ORI T 25 Mm A2 s L <
B IEEANTSMTORLTH D,

FHEMBE & L CTIEEBORRERDERZHY L TWD, EVRZAa—2ADEIEE
TOa—A%ZiHE L TBY | ZELIENAEZTE N L, 2 A FEHIR L 722203 BAEER L,
By FIZERD T L O FHANTE O D L D127z, TEEBBED IR E W,
OB A ERET DICHTD . UNIHE B TH T 5 L WO BGEICIIR D
IRINSTED, BRI EE ST,

WS 22 T TBRT, RN OEERR, BIRZWET D70, HFAMICH BF
ML, Ewir T 22 ENERhENTZN, BFEAMOF Y T 1 ELT 4 723 L
WIEBR L 720 L AM OB UL > TV D,

Cosco Advertising Company ¥ 3% —3 ¥ — Ms. Souksanya KHAYKHAMPHITHOUNE
2007 FORIZETHEIT 16 ARRE, EBNAIT M, FIRL, U= 7HlE, MERIE,
B, %=V v —27 T A ZMHLUSNIT A F—7r L,
LIC I3 M A S TR L AWz, LEINGED B VWORT, LICIEL A RNEm BN R
WEBWEZ ERDoTo, 2IBOa—AEZEE LIZ), BIX~Y—T T 4 TRHESD
& OBEESELS . TICERICBT Z EnTE T,
FERT OBIE T ZHEFE OO E+ BB EMIT 5 b D Th otz il OPRRE
ZMERR LR D, RELZED TWIE, BLE2sl ST X9 41T TV,
THAATIE, A4, NETLAEENTOBEO=—XZRET D &0 ) BEN RV
W, INETEHEOIITEREAHEL, =—XIHFEALL LD, BEx2Z itk
Mole, BETITHEMEZR > T, BELZIERY, ¥—7 v MIEET 7r—F LTH
¥T DLV FHEEZFY, FRICE L,
FEOMR L LT, BEERVIALZ L, WERTTET, B¥(E2TLHILICERY
BNz, ZOMIEE LT, MEBHAERD L2 HBEb L3, EEMRAED 30%0 5 60%
WZPERCTE T,
FIALDMERE U WD HRITHEREDS B D05, AR —{RZERN M %2, 20 £ 50 £Li2¥8 2 7=,
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Somchay PHETLAMPHANH L J CEIFTE & Ok

2009 4E 11 A 17 H (UK) 11:30~12:30 275+ Somchay PHETLAMPHANH &l Fr &
BT 1 LJC M AR (B2 T)

MTFHEBE XY, AREROTMANZIRS, ZHETI0FEMARE Z—NRIZLTEE
TRIEBRIZCOWTH I 2L 2A, BRUTOEY EENH -T2,

1. 1984 - XV T A RFENLRFOIGEHE & U TEHE LTV, LIC BRIV A ¥
v T ARRENMBEE 720 | KFD DA S 4L, 2003 412 LIC B ONRE & L TEE
T2 L9170, 2005 FEIZRIFTRAZEMT LTz,

2. 2008 7> 6 AH A BREAS YR OARE] - HE (THED - T D, 2006 FITIEREEMZE A

LTIk, MABMARREEZIIKECHEZ, Tk, 71—y - 7% %
BRIRIEEN 21T 5 L 51270, RIS T OMED FICET 28 E2Z T ohb X9
o,
THEROmbH Y, BHTEXWMEKICIIRY RS 570, RT7T 4 7 OI%EMED
HEHNEIT->CND, BUEILADRAZ v T70RE0, EHERD 30 % e HN0 T, b
Lok a#HZ, BORT T4 7 E2FALTHEFELZEE L CWNTL X OfREL
Tn5,

3. LIC BkEIZ22 2 LARTO HARIZKT DA A—V1d, 74RO RFERE, < HAR
MOBENBNZ & BRI~V —TH D, EWIHIERELDOE -7, LIC BE
IZR o> TREHMTHD Z LIS, RNOBREFOED TR EFRDHLITE
|

4. ZDI=D, BABEAOEMNIZTZZAOND L) RFEBIT-TEBY, xbiFilE
HLTWDHA R hD—D,

5. LJC OMAFEIXFADOR TIIRERE L, kT X< MLNAHFHETH D, TOH
HIT T A FMOBEESEIC—EfTbh s Z EITER LTV EEbh, 2FE LN
INTORAER EIC—EE > T\Wo, TOMMAAY — FAE, 2 @Ec—E7
v 7T — N5 7 T EIRRIEE 2 FERRINIZAT 5 L 50T TS (web 1% 1 4R
T 2, 000 44 DFIERE) .

6. AN, X R F A, BURTT I E A a Rl OE % & OSALAZTRIZBEL S &
Do FRCANDITE RN TE D &, UL AAT O LB DL R EDLOTIHRWVNERE
96

7. 2001 AE DR G A, 2 X —DFEHEE O 90%E H AN EFH L TV =23, 2003 4~
2004 FE|TIXE VR A 2 — ZADILAMNE %, 2005 4~2007 4E(21F 50%0D = A b=
TR LTz, 2010 £ F TITIX T A AN 6052 B TE 5 & RIAA TV D,

8. T —DOFENAEROTZD, HROKRF L OMARTK T v 7T 5O ENEIZE A
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EELNREELESTWS, oL LI ay—U XA, B SRR S
HIRZHAEDEDL L LV FRDOZNT 1 7T NI DD TR,
Hlobhisk s LT, 77 Akt Z—, 4> Rkt Z—nb v, HE
WCAATEZ B L T\ 5, BLET. 7 T > 230kt v Z — 03T 0 #2417 - THK
LWE DR H Y | BIMIKED I L2 L0355,
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Somphene PHANKHAM #8B5FI~ > K & O

2009 £ 11 H 17 B (.k) 14:00~15:00 $275 + Somphene PHANKHAM #AFEE R~ R
BT 1 LJC M AR (B2 T)

MTFHEBE XY, AREROTMANZIRS, ZHETI0FEMARE Z—NRIZLTEE
TRIEBRIZCOWTH I 2L 2A, BRUTOEY EENH -T2,

L. LIC BB LARNE T A AENL R FOWGES T2 L Tz, FKRFENDDALIZLD
WESE DRI DG LJC A% v T AR = — 2 & UCEB LML, A4 5 Al
WRBMEITRT Lz, BUEORBENA LS 2 —AOEHER, ¥ —U—7 v
a3 v 7O E LG5,

2. YT RITAARAA~DA A=V R KRERL, B BEHE S LIC HBLRTN D RE
BWbDOThoTe, BICARNEHFEZT D LT, EBFTHEONE L, Wik
WOHEREZZATEONER TH T,

3. — BRI o7 0l%, HEBMFE D — A L& UCHEEY Y], EREME L kF
FEOFRFKFHANET DR OEREZT, ZNETRBRD R oTTcd, £ A=V
FTOENIRN-T2Z L Th D, BUEIL., LIC TOK 2 OB LD | HEES
AXNHHIATE, TEEREICEC D Z L3l 2oTe, SBA VAT 4T 2
—MbEEh2Z & T, BEBMORRGREIELLERHY | BEOF ¥ T
S\ ENEHETHL EESTND,

4, B A Z v ZHITIX, BIC—EARBAFRITICAY vy 7 I—=T 4 7THY, T4 A
AFTRICTEER I Z ]E LT 5,

5. LJC OMAFEIIFADHE TRERmLS . BEEHTEHEMK L LT, EVRAT—X
RHAFHE I —RADEORIITETR D, —ITROBOMAE L LT, BE%L
ST TODEITAMON TS RS, TR/ SY a7 8RR SO L
X AT T UAOEME DB THAREZ A A=Y LT 5,
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AT AT - TARERIEE X — L OmK

20094 11 A 16 H (H) 9:00~10:00 S5 BT R
B AT 47 « TAREREE X — Y5 RER (). SHETAR

MTHE XY AMEHORR H 2R~ BEEREIMRORE & B R AAMO=
—RFEZONWTH O 2L ZA, BRUTO®Y BENRH T,

1. 2004 FEZFENL, BT v U CRRBE SN ASEAN Y I v FEZIF T, A R T4
A ORFERZTARMEE B E L TR E NI, A Kb, 7 RS F—1 LDk
B, BRI TNz, 7RI T A AARE OG5, &Y (. 74 AESL
RFELFOBYO—H) ORHEAEITVY, 2005 4F3D 2007 4FE TA » RBUFIC X
0 XEMNMTONTZN, BUEIESHEZ Y2 1) TR 0ikaE,

2. HEOMBHE L ONEIL, B To - olcnfasns, OREF2ETHT Y
DEFE, EooF ¥ o TCHEUORVBOLHFEEMT Z L2 MBS 2574, KIKRLEER
kL L, BREEOEXT, SUTHEORBOMLST, RITHLOMEEZ T 5T
EEHATWD, QFEICKT HEIMA, 5 H~10 HEOWIM T, Fa—
A0 4BEOFANLY, T4 7 u~vi b2 TN5,

3. BUEIX, A ¥ FBUN O OBESREEDNEMEZ TRV . HFROIRE bITHh TN
W2, GERINIAETT A ANOFERIZEH LT\ 5, 2004 4RI T F ABUFIZH/IME
FMREDT-DDORMEDZ AL TEY | R I/ B2 x A BREIISE L
DD, MOTDEIRT AL AMGOHE L S ITBRT 2HmIcdH 5 &R,

4. BT TR ARG, TEMO/NIBE X 22T 52 L 2B 2081
2 TCE T, MAIIREEDHIMERICH 5720, LV EFOF/NMEERE ZHLET
HEVCHGERD Z L ERFTL TN D,

—134—




Somixay TEX0 H ARGEHFI~> K & Omik

2009 4F 11 H 18 H (JK) 11:30~14:30 HeJ5 : Somixay TEXO A AZEZFH~> R
BT 1 LJC M AR (B2 T)

MTFHEBE XY, AREROTMANZIRS, ZHETI0FEMARE Z—NRIZLTEE
TRIEBRIZCOWTH I 2L 2A, BRUTOEY EENH -T2,

1. B, MPRLOMIEH & U TRFPITTEEE LT3, 1998 412 ] 1L IR o B8 22 4 Tl
LRI T L RER DO 21T o T, IWER, RFBE L L TRFETHEYZH
ZHTETHSTZN, ~=V v NEDPLFHEDNTZONE 5T T LIC TOEF B
ST, MEFT A REWNIZ A AR FRRIRE 27 A A0 7a < /P 2R L TV,

2. 2001 4E2 5 2003 4212 LIC DKM 27 7 A THARGEOYIZN LR L, ks Z Dtk
10 1 J TH AT, JICA OWHE THHIZ 10 2AMIELT-Z L Rd D (T » H AAGE,
3 A AAGEHIRIE) . 2007 FREBEAR AT v 2% — T 2 P AHE 2517 7=,

3. B R & 7130 28 iR, 2 fEUGE 1TV 7220, BRI ELIZ A AR TELRRE T
ATEY, BIITEORA S v 7 2413 2kE6k Lic, ~7 « FI3dbiifnic 9 Aok
WIHHE, © 7 7R AL AR TIE LR ICERE T,

4. LJC HAGE = — R34 100 HRREOFANLBY . SFIF 172 4% # L T0D,
SHERL T = — X1 DO RAICEDERICH D, BIE, UFHHARTEFR B
ZDOFENLIC HAFET— A THEATND, HAARFEFEFIL, 8 Lo mi & ek
D AR & OREMEDEN T &R, Wk LIV T A FRBIRICAR D ZEH T
TV, HREZHEZ 3L EERDTL 5,

5. B ARZEARIIEZ L F ¥ U HRNICEKR (Frol— T4, Ry, &
FEHNRE -, @ Ry T TFrvrE2—),
6. LICIit = F v o Tlik<mbni=FE, V7T 773 (Luang Prabang) <o

sXF 24+ b (Savannakhet) TITAARAR T T 4 T H %< . HAENEH D, TV ==
— AR T VAL THESND O L R2FEMITHA ERILN D DIZHBLL TW5D,

—135—




MBA =2 — Rz & Ok

2009 4= 11 A 18 A (k) 16:00~18:15 505 MBA = — R —HIAE 3 4
BT 1 LJC M AR (B2 T)

MTHBE LY KRER OB ZIR N EVRRAa— AL TG, iE L7oRk
R ETONWTRHII T2 ZA, MRLTO®mY EShdH o1,

1.

[E'& 2 Elecrical Construction Installation Mr. Anousone THIPDOUANGCHAI
LIC ZBA DX, W L L D) 0 B TREMER & 572, a3 —ANFITT I TLIX
SARVPEETCEETHENTETCNDLDOT, B - LULEBIZREERTWD
ERE U, EBBEOMTIIRN M FARHED MBA 2HT 58P FR AR —LLY
NZDR® D,

HERE LCEETHRADICE S TH LWV D Th o7z, FENTRUET N & A/ fifH
IZE 92, EBRIZAETEY AN Z LITE S TIERY,

METIE, YoV hwRX VAN AV T AKXV A N, AN —va v
XVA Y MIETE T, RFEREEORRITD LR Z B X 72572,

LJC @ MBA =t — 2 DFZERHI Y — X F TSR ES LY, FEAR M F LT o &
ECRESNTWD E#L,

DATA Com (IT %{>¥) #HE  Mr. Somvang LUANGPRASEUTH
T A AFENLRF-OEM S T, AERFEOBMTLICEHE L T, iEER
DEHRAEAT o 7eTed, FRE D MERE R ADOMEAS T, Ik 2729 MBA BifF
BRI,

Z O, FERR M F LD MBA OIFHRINEL L7z, RYELBFFTD LS 2NET
72 ole, O ERICHTHENRH D | FRICH AR IX, EfETTET, ¥
ATRT A v I IR FEELTLLTEVNIA A=V EFo TV, KANLOEIDEH
ST, LJCDOMBA #5587 5 2 &l LTz,

aA— AT b I XHFREFATZORHIGINTE 5T, fENTEERL THD O, TRERFEE
B T, BROITCICE S BRCIE, PRI 0 BT, WEEEZ L2 E,
PASMCHHSGRE 2 LA OIINO CT, ~—7 T 4V TEIEEZRE L2 L ben-o
Too BARICHEZEH > THH XD L9, HIRAZFIET 220, BXMDZ, 295 LR
HCHID LT OENUE L TWDH L DITE S,

5S 1 IS0 B3 D 7= O M E 72 O T, kG TIILT L LRI B BRI Z & Do 7208,
R Z1ED . 1R2 B2 L CTEA D LK Lz,

TAT 47, ftHEZRET I, BOAFIEEEEIRBRLEVTZORA L H 503,
MBA ZHUfF LAHE L 72 D% < OBEOREN TEX 5 -5, L0 BERNR HiEE e
L EALHLNCR>THET DI LN TEE0M HARRE OMATE LB,

—136—




e «° e o

SEBICITa—F T, FL—= T DOE VR AER R B TED DINE,
ZAERHIME TS, mid N T D, MBAIIREDHS EICENH T,

Bank of Lao #H Ms. Phouheuang Khamphounvong
%<@7V7%Eiﬂ$%ﬁﬁ@%%%o1#fﬁw BEOETNVEZZTNDLD
T, DARI O B AR EZBL2 5 D, LIC O MBA 3252 6D 7z, MBA =2 — A (FHAED
¥ & OBEMENTES | ﬁﬁﬁﬁﬁk LTREE~DE LT, BEZG| ST 551k, 1
BOEHREEZELERDD EB X, LT,

BUE, FLIZHEATOWDDE, ~—FT 407, Z7AFT A, ANFE, AL —v
Gy IR —V AL NTHD,

MOETFRART —VIZHTBT DAL, REOFERICAN L ZRENMTDRL T
RNEBIWTED | EMBITIEN X LW DN RN K D7,

AA « A RFTBEEAN LD, BARAOKTEMH., FHEHEIIREI bRFE LWL, F
FREBOERD, a3a=r—va vl IJFRAIELEESIENTEL LA
Do PEEEWMRE LV SHEIINEEBORCLIR s EHT LT, BFL L, B,
SRIZT AT UA =TT 4 7, EEREOMRLZ I SR 2 Lo,
FERFRINBVO T 8RRIZITK DO HLED LI LTE LYY,

FERIFBIEOSA TRV EWAR Y v a VA HIELRR L, BoEELLEVEEZD,
BUEIZ A SRR IZBLR & 5,

—137—







4. SARBEAHMBAE LS — BEELHEFRE (7x—X2) REHE

FAABXFAMAREL 42— HEEBHEEE
7I-X2BBREBE
2010 &£ 1 A1ERR

AEs (BRXREE BAREERE2—HEHE
EHRE( " BAZELEXES SKorvbT—UF—L)

REME

1. FAZEHIR: 2010FE1 A 18 B(A)~1 A 20 H(K)

2. BAEHE
HHSF (ERXRAEES AXREERtUS—E{TER)
-HERE( " BAZBHBEIIER [KERYNIT—UF—L)
3. AEBM

IARABEAMEAFEELZ— (LT LIC) - BARFEI—R(F, 2000 £ 9 AMN52005F 8 AET
D5 FMEE 1 7—XEL. 2005 F£9 AEYE 2T71—X (2005 F 9 A~2010 F 8 A)ITA
STW3 JICA DESMBHATOC IO —REL T, 2001 £ 5 AICHZINT=,

B17z—XITBV T JICANBARELAERMREZIEL. 27— AW EERKRE
EWT TEENDATADIMRAHEEL T, LIC DB RELREE XM ARELEEM
RERELTLS, SEIDRABEDEMIL. 8 2 7x— XD TEMIAICER . ATOV /b0
D—DOTHAHABAXRFELFHMIHITLEFXDTEEREML. TN BFRIEECARICOVNTE
REICHETHETH D,

- 2007 ENCDBHEERM®R T V7 —bEEE D 7347
- & BAEHFIREEZEMRIMEE (2005 F~2009 F) DHERR
- LUC BAREHXERFRE (AREHREFEMR. BREET . BB RAEM. 54X
NEEER, SARARIYD) BLURBE~NDAUFE 21—
- SARENKRZARELREFBRE (FRE. BRELXEFEMR. P2=T7EMR,
JENESYS JR:EZEM) ~DAUPE 21—
- REIFER (Fro N BAREEZR)READAUFE 21—

—139—



(52

ATODIODHEREUTDESYFHET %,

1. SARBAFELBICETEHEE
LIC DRHTHAREHRETOYILALICKY. SARBAREZEZEDEMAL-LEN,
RBLEDHEELEDLOHTEL FLHLEREEDHELEO>TNS, LIC IZEVWTITHhID
TBAREFOYICRREDZELT. SARBAERRDZELTHLH LMK EIZ D
TW3, Ff=. RE—FAUTRAMOBAREFREAHR (LT ILPT ZELT. ZEBED I+
UTATESIELIF. ZDEEFTHT S,

2. R AEER (/- RAT4D)DER LI

LIC [EBT. B 2—D oAV RTAF 21—~ LIFHAERINTEY . EROIFICIE,
EEFD B HREICDLENSEAREELAH D,

RE. FEQOVIHARISELTHIREF T, EVRVMREBRZEDBANSIALZRS
FET. XT14T—RIE3FRIBLEZIGFTEL. HBEBALIARANEMD 5 FLUR
[CIEZA->TKBRRAATHY  BECEEEZICEVTHERET LN PHTES,

LSS MM TIE. SARANBMEECLDEBEEE FHLLOEVZ LD,

BELRE

1. R ERO R E

B NGERR (/2 R ATAT)NHILL T, BEZEEL TVKRICRELTRI 121817 5.
WhETRME IOREEL T, FRLARLBIREI—RATHAAERD 2 @A LIFON S,

BLANILE, B -BIBMELBDN, D) F25L3—FEL. FEERLRELTELRLHD
A, FIRISIHE I DW= [ENY T, B BN X215 LBETEILTRETH D,

SIS, FIRISARIHF) EHANDTF ANEME 1 BOHT, HEFTATHRMFERADE
RANBEABZ TS, M ANBEIAFREZZoNASRIITHEAICIE, BRFEHEBIRREDD
BETHY.REFEMRICEINIEL CORITEVTIL, JLPT1 fEREO BT ERGDSFAA
BENAESIICIE 5 FFREFELLHNEEIETH S,

A—RTHAUERK. DFEYA) F 1S LPIINREZERLI—REEELTLEENZF DS

FANBEATELVVENENSITET, CORIIMR ML IZFSHITRZNGEETH S,
BAZEBMZEDOEIRRVIHIRTHLIN. BE. BLHRIXOHRETHHEREN+2ITEN

—140—




TUREEMRNOTHELZ(TEIREIN GO TND, F 2. I—REEFHARADEEICH
DTHLLVNEWNSIERHBHY  RMBERILSIFEAToTLVERLY,

2. HEEMRKELR TICHT LR

LIC B&SWKSFHRDBAREBHEBICHEVTHLMLEEREZEHDILIIH>LIAT. ES
MONEMARKEERTITIDIE. SHEOXRBIZEST. AEERITAEDEVSEIRM LIC KU
i)Y g =i

CNEEICTHMBEIOREICOVTTHY . BEETTREERDZLN 7RI T4
TIZEDIZIEARERLHY ., SISHEESEMRICEEEE LHMBH~NDIEENDETHD L
NDERTH-I=,

£5—DODMREIL. JLPT OREIZCDOWNTTH D, BEREEIISAREILKREAEMREE-
TWAIEMNS, LIC MOEMRMNGIEFLF-%(E., EREMEEIIRZICHBITLATAERST,
EBEBLETERNE LG REDERLH 1=,

@ AIE 3 DL, EMRIKERTICERLTEAZTEELH LN, [HFTHEIEEILDIE,
BZ5ITZSIOBERICEVTTAINIERILIZAND, BED LS REFMARETEND
DB —IN—rEWSHFGERICHY . TELTIHEHIEINSHAABREETHHINELL L (F
EARIL) . FBLIBER TS5, K LIC TE 1 E., BER D= DBEZERLVY,
Fo-4-Y 37 =20y EVS T TIBER 1A TH FAIICTHHE 1 ELDHEIRY 2 TR RY .
BREOHECI-RATHAL DA FEETRASICEFTERLLY,

WAIZ RAELFEALEH TEENSEMRERET HEEXPSNEEDLETHERLL ., Tl
RLTENDOBETELGL BHBETRMIERIS5E . OB TS REA I 3L
THEEITLETHD, CNEHEN. B - TR TEEEMMECEOMEEZFOECHMG
ETLBDEAD,

Q5% D LIC ~ADEEDHYR—FELTIE, SARANEBEDOATE~NDSMEEEE LTz &K
BRENESSLVARENRALOLODOHE~NDSMEXIETILLENEZLND,

KUGEDESHRAANEBEDIEH I THS, BRT=BETOAIEVIBNDGENESAIZIFEAL
TEIRBEZRAV, XETHAETRDYICOTHITFONENIEIZREHTIKIEEER
Do

QEEREFMRERTROBARZFI—REEDHR MILLRET H-DIZIF. SHTXANEEID

—141—



B IOBRAREETHY., 71— A28 TETORYFEMIZSARAEEHATAMICER
FEO—REEICEAETSHELS LIC DR TEHENTTULKBELH S,

@I7I—RX 2T, PRI —REEZHETHIOTHNIEL. SARANEEA JLPT1 HFBLLIKEL
SEFICETHETS ERIBRE SVIRERVEMIFEFAOBARABEOERNEENS,

OELREFZMRETROEREAFNTREINA TS JLPT [CDOWVTIE, BICEKE#EZ
LIC MoZAREILKRZIZHITIHDAELT  LIC, SAREILKRE, EIFABARKFEESE
DEABLEEFREENB AL T ROTZEREREITIAZLREFCETILEZS, LT
NIZLTH, SARIZEITS JLPT OfE#EE LIC RUBEFREENFET S0 THNIL., BRIER
B COREHGX IEDREERRIITIEZIRET S,

UL

—142—



PDM

5.

suodar A1anoy

ue[d uoneyuswalduw [enuuy ‘A39)ens [[RIAQ
suodar uonen[ead pue SuLIONUO
suoda1 AnAnoy

suodar AnAnoy

ue[q uoneiudwo[dw] [enuuwy

sy10da1 uonen[eAd pue SULIOJUON

$1030011p D] Aq JUOWISSISSY

oFen3ue| asoueder ur sanianoe Jo ou pue adA | T-¢

pajenuwioy a5enSue
1 [enuue ue pue £391e1s [[RIAQ [-€

[ 10§ ueyd uor [

PalNpuod uonEN[eAd pue SULINUOW H-T

POIGAT[OP 90IOWILIOY) JO IOqUIBYD)
puE SOLSIUIJA] S YONS SUONLZIULSIO YIIM SIIAIIS dANRIOqR[[0D) €-T

SoNIALOR AR ssauisnq Jo ad4) Jo 'oN T-T
parenuioy uerd uonguowalduwi [enuuy [-T
Pa10npuod uonen[ead pue JuLoyuoy 9-1

pasoxdu Jyess jo Ayoede) G-

“paysIqe)se

or1 uonen[eAd-J[os $10818) S)1 PAASIYOR JJBIS JO % -] st uonewojur pue swesdord Surpuejsiopun [enmynw Surpiaoid 10§ waSAS YL, 4
72 4ora}l TONN NEHH JO S101ma07] uepd yuowdofoaap *s10yoed) oSenue| osoueder Suowe yrom)du pue swerord asmod ‘Sururen s
yodar Sururel |, ‘spiooar Suturen jjerg 90IN0SAI UBWINY WLIA)-FUO] 3Y) U0 Paseq Fururen jyeis Jo ‘oN €-1 Joyoea) ySnoayy pajeanoe a1e soeT ul uoneanps afenSue asaueder Jo S90MOSAI AL ‘¢
“papiaoid are soe]
or1 W)SAS JUAWSRURIA| [BISUID) PauSIsopal wAsAS JudwaFeury [eioun) -1 ur ojdoad ssauIsnq ay) I0J PAPUIUI SIVIAIIS SSAUISN PUB SISINOD SSAUISN [BONORI] T
A ypm 21e10dood TONN pue HOW
Kaans surjaseg Jo s)nsay Ppajonpuod Kaams autjeseq |- “parodul SII3JURD) Ay} JO JUSWLFRUBW [BIAUAT YL -]
(SLNd1NO)
marary ‘syuedionaed pue s1esn H[ 10§ oIreUUONSING)| FUIPULISIOPUN [ENINW JO [9AI] Y} SUISASSE S[BOS-FUNLI UO 109G 6
sjuedionaed-xa pue syuedioned ‘siosn D 10j 21reUUONSANY s1oyoea) asauedef Surwosaq syuedionted jo "oN §
RRIHE]
syuedionted-xo pue syuedronied ‘siosn H( 103 axreuuonsand)| pue Asusrolyge Sunyom Suraoxdur seruedwod oyealrd oe Jo “ON L
soruedwoo
sjuedionaed-xa pue syuedioned ‘siosn H( 10j 2rreUUONSINY asoueder yim ssoursnq Sune)s saruedwod dyearid oe Jo 'oN 9
syuedionted-xo pue sjuedronied ‘siosn D[ 10J aIreUUONSIN) siauardonue Surwoosaq syuedionied Jo 'oN ¢
oreas Suner jsureSe A10joejsnes
sjuedionaed pue s1osn D 10J a1reUUONSAN) [SE SIIAIRS D[] Sursasse sjuedionted 9510 pue s19sn D[ Jo %X +
'1ep D1 90IAIAS Jord Jo s1asn pue sjuedionted Jo "oN ¢
“I9u2)) 21 £q sa1nunod y1oq jo ajdoad 10y papiaoid are Supruejsiopun
-AWOU00 B1ep D1 189K & Ul D[ 18 pansst diysroquiaw Jo "ON ¢ [eminuw 10J san1Anoe ut djedionted o sapruniroddo ay) pue uonewLoyul AY Y, ‘7
1ovpew djowold 03 £orjod JuaLmo “A'A’d OB JO W01 OIWIOU0ID PIJUDLIO-}dNIRU Y}
Ay} SUTRIUIBW SO JO JUSWUIIA0S JY ], 901ASP FUNUNOD © JO SPI0IY D(JO SI0NSIA JO ON | 10§ JuaWdO[2ASP 30INOSAT UBWINY SOUBYUS 0} SIIAISS SapIA0id 101ua) 3y, “|
(soddnd 104d104d)

(syjod uorurdo) axreuuonsong)
SO1ISIIe)S "A03 oe]

sonsnels JOW oe]

sarenpeId (7 10j A1BUUONSINQ)

90I0WIO) JO 1DQUILY) WOIJ BlR(

90I0WIWO0)) JO I2QUIRY)) YSNOIY) AMBUUONSIN])

Surpuisiopun [eninur Jo [9A9] Ay} SUISISSE 9[BIS-FUNLI UO 9100 /
soe] 0] s10J1sIA dsauedef Jo "ON 9

uede( ur Sururea] syuopmis Jo 'oN

eoyNI0 DT YPim djdoad Jo swoosur aFeIAY §

9219WWO)) JO Iaquiey)) Jo saruedwoo roqudw Jo "ON €

D71 SuizruSooar auenuar A ur saruedwods jeatrd Jo 'oN

‘uedef pue y'q 4 oe7 ul 9jdoad oy usomioq

Surpue)siopun [enynu 10§ doefd A3y oY) SB PAZI[NN 9q [[IM 1YW Y], ‘T

d1qers A'd’d 0B JO WLIOJAI DIWIOU0DI PIJUILIO-JONILL I0] BIIR SSAUISNQ JO P[OL) Y}
SUIBUAL Y d 0rTJo smejs [eantjod (sy7od uorurdo) amreuuonsan)| D[ SuIziuS00a1 SUIZNIO SUBNUSIA JO 1oqunu Jurjdures oy jo o4, | 1 JuatdO[2AdP 90IN0AI UBWINY JO UOTIUNJ 2100 Y} WiIof1ad [[Im I9jud) YL ']
AdAIng durpaseg je Pajdd[[0d AIe eJep [[& SUIMO[[o] (ITVOD TIVIIAO)
suondunssy juepoduny UOIBIIJLIEA JO SUBIIA SI0JeJIPU] J[QBILIDA A[9A1I02[q0 AKrewiung dA1ELIEN
0T10Z-$00C : uoneinq

500z 1sndny jo se
0Ndd

TONN : Y'd’d oeT ur Louddy Sunuowajdury
VOIf : ueder ur KouaSy Sunuowdduy

XTILVIN NOISHA LOFfO¥d HALLV.LNHL

I XINNV

—143—



SOBT JO JUSWUIIA0D) 3y} AQ PAINO3S
st s1edIounoo D[ 3INI0dI 0 103pngy

(SNOILIONOD-H¥dd)

‘syuowrdinba a3 Jo s)500 douruUUTRW PO (L)
PUE ‘SONIATIOR S}I 10J S]SOD JUSUIASILIOAPE [2IOUdD) (9)
‘293 o8e1sod pue 29) auoydoay onsawo( (5)
990[014 9y} JO 9[O1YaA 10] 99) [on] (§)
'SOLIUONIE)S SN AJIR(T (£)

‘5251005 oFengue| osouedef 10y s10yoea) dwm-1red
PUE ‘SISINOD SSAUISNQ 0] SIOIN)II] 10J WNLIRIOUOH (7)
“1pua)) ay) Aq pakojdwa jyers oy jo Arefes oiseq ()

190(014 2y jo uoneyudwaduwr 10y sasuadxo Furuuny |

AHLINAD HHL 40 HNNFAHY

sijouag pue suonduwaxy ‘saSo[IAL] “f
suonjedo[[e A1eyspng ‘¢
saNI[1o8} pue sFUIp[INg ‘pue| JO UOISIAOL] T
JyeIs dAnensupy (z)
suedioyuno) (1)
[oUUO0SIdg JO JudWuIssy |
4dis Ov1

asuadxa AJIATOE [B00] 10J uonedo[[e A1e)a3png
Sururen syrediojuno) ‘¢
Juswdinba pue A1puryoew Jo UOISIACL] ‘T
AIessadou sy
spadxg wiel-uoys (7)
JOSIAPY SUIpuB)SIOpU[) [BRINJA!
J0s1ApY 2SenSueT asoueder
I0SIAPY Ssoulsngy
10JBUIPI00)) 19301
IO0SIAPY JOIY) /103011(] dsoueder
syadxyg wid)-3uo (1)
suadxg Anunos pay) pue osoueder yojedsiq
4dIS dSINVdVI

(SLNdND

g

AJ1e[nSoI SONIAIOR JO SJUIWISAIIYOR AJEN[EAD PUE JOJUOW O], G-f
oBengue osouede[ pue eare ssaulsng YIM UOTRUIPIOOd USSUNS O, H-f
saniioey Suizin Aq sentunyioddo opiaoid o, ¢-f

SOLIUNOD [[}Oq UO UONBULIOJUT opIA0Id pue 103[[00 O], Z-f

SONIATIOR SUIPUER)SIOPUN [eMNwW 10J ASAINS spadu juswRldurt o, -4

AJ1R[NZ21 SANIATOR JO SIUIWIIAIIYOR JJBN[BAD PUB I0JIUOW O, /-¢
s[eLojew SuIApn)s pue WooIsse[d Apnjs-j[as ay) Surjjeisut
£q syuedronted 25102 asauede( 10J JuswUOIIAUS Furuies] apiaoid o, 9-¢

or1
ur s[eLojew Suryoed) Jo Juowdo[oAdp A} puk SIBUIWLS IOY0L2) Ay} YSnoay)
soe ur uossad uoneonpy asdueder oy yim uonerddoods femnw gowoid o, -¢
uor3a1 NSV ur uosiod uoneonpy asouedef
o) pue sjooyos o3enuey osauede( eALid Jo YI0mIOU UBWNY € WLIOJ O, H-€
Sururen 1eyoee) Juswadwr o, ¢-¢
$9s51n09 9soueder yuowdrdwi o, 7-¢
TONN Ul uoneonpa asaueder
103 uerd uonejuowodwr [enuue ue oyew pue £30)ens [[LIOAO YSI[qeIsd O], [-€

AJaeInSa1 SONIANIOR JO SJUSWIADIYOL JJBN[EAD PUB JOJUOW O], G-7
NG UM UOHOUN} PAJEdIPIO0D O UAYISUANS O, 4~
Awouods JoyIew 0}
Ppaje[al sasInod [erdads apraoid pue suoneziuesIo I9YI0 YIM 9)eI0qR[[0d O], €-7
uerd
onejudweldwr enuue ay) 0) SUIPIOOOE SANIATIOE BAIE ssaulsnq Judwe[dwi 0], 7-7
SaNIANOR BAIR ssaulsnq 10f ueld uonejuowaduwil [enuue ue oyew o, [-7

Ajren3ar wiaysAs JuowaSeur [RIOUSS ) AJBN[BAD PUR I0JUOW O], -]
Sururen jyes yuowoldwir 0], ¢-
19)U9)) Y} JO WSS JuswdFeue [R10UAT Juswoldurr pue usisopar o, z-1

KoAINS QUI[ASEQ 19NPUOD O [~

(SHILIALLOV)

s110dox uorEN[eAd pue SULIONUO

suodar KANIANoY
€jep O[T

MIIAINU] ‘SIOIAIDS Yora Jo sjuedionied pue s19sn 10J dIrBUUONSINY)

KoAINS SPAdU JO S)NSTY

suodar uonen[ead pue SULIOJUO
wool Apnis-J|og
suodar ANANOY
suodar A1anoy
spoda1 AnAnoy
suodar A1anoy

5150) asoueder Jo s)NsY

PalANPUOd UOHEN[EAD puE SULIONUO 9-1

oFenSue| asouedey
pue eary ssouisng yim uonerdodoos ur pajuswafdur sanIAnoe Jo ‘oN §-

aSedowoy D[ oY) 01 S$9008 JO "ON -
Surpue)siopun [eninu Jo [9AI] 3y} FUISISSe J[BOS-FUNLI U0 2100S €-1
Surpuejsiopun [enynw Aowoid 0y papraoid sao1a1as Jo adK) pue “ON T

PalANPUOd SANTANOE SUIPUL)SIOPUN [EMINWE 10 KOAINS SPAAN [~

Pa10Npu0d UOHEN[BAd pue SULIONUON 6-€

paziuesio syuedionted 25100 10J Woor Apnys-j[os §-¢
suonezIuesIo 1910 IM 1971030 SINIANOR pue Funadw jo 'oN L-€
PAYSI[qeISa SUONRZIURSIO JOYI0 YIIM YI0MIdN 9-€

1.0} 0) SI0YIL3) OB 10 [9AJ] J[qB[IEAY §-€

Pa1onpu0d Fururen 19Yoed) Jo 'oN H-¢

s1ouIed] jo Aouarorjoid asoueder jo [oAdT €-€

suonduwnssy juepodwy

UOIEOIJLIEA JO SUBSIA!

S10JBJIPU] 9[qRIJLID A A[9AOA[QO

Arewruing dAIRLIBN

—144—



6. FHERLEE (EToFv24LR 201062/ 12R)

—145—



-
N, o )

JiCA



	表紙
	序文
	目次
	地図
	略語一覧
	評価結果要約表
	第１章　終了時評価調査の概要
	１－１ 調査団派遣の経緯と目的
	１－２ 調査団の構成
	１－３ 調査期間
	１－４ 主要面談者

	第２章　終了時評価の方法
	２－１ 評価方法
	２－２ 主な調査項目とデータ収集方法
	２－３ 評価５項目

	第３章　プロジェクトの実績
	３－１ 投入実績（付属資料２．Minutes of Meeting ANNEX3.1～3.4 を参照）
	３－２ 投入の成果・事業実績
	３－３ プロジェクト目標達成度

	第４章　評価結果
	４－１ 妥当性
	４－２ 有効性
	４－３ 効率性
	４－５ 自立発展性
	４－６ プロジェクトの貢献要因
	４－７ 効果発現を阻害した要因
	４－８ 結 論

	第５章　提言と教訓
	５－１ 提 言
	５－２ 教 訓
	５－３ 今後の対応

	第６章　団長所感
	付属資料
	付属資料　１．評価結果要約表（英文）
	付属資料　２．Minutes of Meeting 
	付属資料　３．第1次調査結果報告書
	付属資料　４．ラオス日本人材開発センター 日本語教育事業（フェーズ２）最終報告
	付属資料　５．PDM 
	付属資料　６．新聞記事（ビエンチャンタイムス 2010年2月12日）



 
 
    
   HistoryItem_V1
   InsertBlanks
        
     場所: 現在のページの後
     ページ番号: 1
     現在と同じ
      

        
     1
     1
     1
     562
     424
    
            
       CurrentAVDoc
          

     SameAsCur
     AfterCur
      

        
     QITE_QuiteImposingPlus2
     QI+ 2.0e
     QI+ 2
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   InsertBlanks
        
     場所: 現在のページの後
     ページ番号: 1
     現在と同じ
      

        
     1
     1
     1
     562
     424
            
       CurrentAVDoc
          

     SameAsCur
     AfterCur
      

        
     QITE_QuiteImposingPlus2
     QI+ 2.0e
     QI+ 2
     1
      

   1
  

    
   HistoryItem_V1
   InsertBlanks
        
     場所: 現在のページの後
     ページ番号: 1
     現在と同じ
      

        
     1
     1
     1
     562
     424
    
            
       CurrentAVDoc
          

     SameAsCur
     AfterCur
      

        
     QITE_QuiteImposingPlus2
     QI+ 2.0e
     QI+ 2
     1
      

   1
  

 HistoryList_V1
 qi2base




 
 
    
   HistoryItem_V1
   InsertBlanks
        
     場所: 現在のページの後
     ページ番号: 1
     現在と同じ
      

        
     1
     1
     1
     562
     424
            
       CurrentAVDoc
          

     SameAsCur
     AfterCur
      

        
     QITE_QuiteImposingPlus2
     QI+ 2.0e
     QI+ 2
     1
      

   1
  

    
   HistoryItem_V1
   InsertBlanks
        
     場所: 現在のページの後
     ページ番号: 1
     現在と同じ
      

        
     1
     1
     1
     562
     424
            
       CurrentAVDoc
          

     SameAsCur
     AfterCur
      

        
     QITE_QuiteImposingPlus2
     QI+ 2.0e
     QI+ 2
     1
      

   1
  

    
   HistoryItem_V1
   InsertBlanks
        
     場所: 現在のページの後
     ページ番号: 1
     現在と同じ
      

        
     1
     1
     1
     562
     424
            
       CurrentAVDoc
          

     SameAsCur
     AfterCur
      

        
     QITE_QuiteImposingPlus2
     QI+ 2.0e
     QI+ 2
     1
      

   1
  

    
   HistoryItem_V1
   InsertBlanks
        
     場所: 現在のページの後
     ページ番号: 1
     現在と同じ
      

        
     1
     1
     1
     562
     424
            
       CurrentAVDoc
          

     SameAsCur
     AfterCur
      

        
     QITE_QuiteImposingPlus2
     QI+ 2.0e
     QI+ 2
     1
      

   1
  

    
   HistoryItem_V1
   InsertBlanks
        
     場所: 現在のページの後
     ページ番号: 1
     現在と同じ
      

        
     1
     1
     1
     562
     424
    
            
       CurrentAVDoc
          

     SameAsCur
     AfterCur
      

        
     QITE_QuiteImposingPlus2
     QI+ 2.0e
     QI+ 2
     1
      

   1
  

 HistoryList_V1
 qi2base





