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FE1 ZHaiEEf Minutes of Meeting (M/M)

MINUTES OF MEETINGS BETWEEN
JAPANESE EX-ANTE EVALUATION MISSION TEAM

AND

AUTHORITIES CONCERNED OF THE GOVERNMENT OF KYRGYZ REPUBLIC
ON
JAPANESE TECHNICAL COOPERATION

FOR

“KYRGYZ REPUBLIC-JAPAN CENTER FOR HUMAN DEVELOPMENT (PHASE 2)”

In response to the request made by the Kyrgyz Republic for Kyrgyz Republic-Japan Center
for Human Development (Phase 2) (hereinafter referred to as “the Project™), Japan International
Cooperation Agency (hereinafter referred to as “JICA”™) has sent Ex-ante Evaluation Mission Team
(hereinafter referred to as “the Team™) headed by Mr. Shinji UMEMOTO in order to discuss the
framework of the Project from 22 January 2008 to 2 February 2008.

During its stay at Bishkek, the Team had a series of discussions with the Kyrgyz authorities
concerned to exchange views and ideas on the future direction of the Project, and both sides agreed

upon the matters referred to in the document attached hereto.

L=

Bishkek, 31 January, 2008

Mr. Shinji UMEMOTO Mr. Melis MAMBETJANOV
Team Leader, Ex-Ante Evaluation Team Permanent Secretary

Japan International Cooperation Agency Ministry of Finance

Japan Kyrgyz Republic

Prof. Yrysbek OMURKANOV
Rector

Kyrgyz National University
named after J. Balasagyn
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THE ATTACHED DOCUMENT

1. Background of the EX-Ante Evaluation

Since gaining its independence in 1991, the Kyrgyz Republic has been adopting various
economic reform programs to promote market-oriented economy. However, scarce natural
resources and an unfavorable topography have been preventing the country’s sustainable economic
growth, especially in manufacturing export commodities and the promotion of foreign direct
investment. In this situation, the necessity of human development in the field of business and
management is conspicuous. During this period, the concept of a “Japan Center for Human
Development” (commonly referred to as the “Japan Center’”) was introduced to Asian countries as
part of Japan’s Official Development Assistance (ODA). The objective of the Japan Center is to
render support to the Asian countries that are facing transition from a socialistic planned economy
to a market-oriented economy.

Based on the request from the Government of the Kyrgyz Republic, JICA and Kyrgyz
National University agreed on the Record of Discussions (R/D} to implement “Kyrgyz
Republic-Japan Center for Human Development (hereinafter referred to as “KRJC”) Project in
March 2003. The mission of KRJC is to train specialists in facilitating business developments in
the country and to enhance mutual understanding and strengthen friendly relations between the
Kyrgyz Republic and Japan. This includes sharing information and experience, introducing the
culture and language of Japan to the people in the Kyrgyz Republic.

In September 2007, the terminal evaluation mission team was dispatched by JICA. The
mission team and the Kyrgyz side confirmed the satisfactory achievements of the activity of the
KRJC such as business courses, Japanese language courses, and mutual-understanding-promotion
programs. It was evaluated that the implementation frameworks for each activity of the KRIC
were mostly established.

The Government of the Kyrgyz Republic requested the Government of Japan to continue the
project of KRJC. The Government of Japan adopted the execution of the five years cooperation as
“Kyrgyz Republic-Japan Center for Human Development Project (Phase 2)” starting from April
2008. In the Phase 2, the capacity building of the counterpart (C/P) personnel and staff will be
crucial for strengthening the management ability of each activity. More importantly, each activity
of the KRIC has to make the goals more clearly through selection and focus of the input to the

Project.

2. Purpose of the EX-Ante Evaluation
(1) To study the necessity and relevance of the Project implementation in terms of five analysis
items for evaluation (Relevance, Effectiveness, Efficiency, Impact, Sustainability) regarding to

T THE M
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inputs, activities, outputs and the probability of project purpose achievement.

(2) To discuss and confirm a framework of the Project regarding the project purpose, outputs,
activities, inputs, institutional framework (budget & staff allocation), terms of cooperation, and
target group, etc.

(3) To discuss and prepare a draft of Tentative Schedule of Implementation for entire cooperation
period based on the framework of the Project.

(4) To prepare and sign Minutes of Meetings (hereinafter referred to as “M/M”) as a result of the
Study.

3. Results of the discussions on the Framework of the Project

Based on the results of the discussions, the framework of the Project was agreed by both the
Kyrgyz side and the Team as shown in the ANNEX A and B. The framework will be reconfirmed
when the Record of Discussions (hereinafter referred to as “R/D”) is signed.

The main points of discussions are as follows:

(1) General issues

1) Each activity of the KRJC has to make the goals more clearly through selection and focus of
the input to the Project.

2) KRIC will emphasize on Business course, and in order to raise synergy effects, each activity
{Business course, Japanese language course and Mutual understanding promotion program)
shall be organized interactively.

3) In order to implement the Project smoothly and more effectively, relationship between Kyrgyz
National University and KRJC shall be strengthened considering the importance of mutual
benefits.

(2) Management and administration of KRJC

In order to strengthen the management and administration of KRIC,

1) KRIC formulates medium-term personnel allocation and staff training program until the end of
June 2008 at the latest.

2} Kyrgyz National University provides additional space for the use of KRIC activities on the 31
floor of 7™ building and KRJC bears cost for the improving physical condition thereof, if
necessary.

3) Kyrgyz National University assigns a project coordinator for KRJC to further strengthen
relationships between the two organizations in due course of time.

(3) Business course

In order to increase the effectiveness and impact,

1) KRJC implements business courses mainly for the service and commerce industry.

2) KRIC collaborates with development aid organizations, such as EBRD in order to develop

capacity of local business consultants in the Business Courses.

3 2 M
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3) KRIC collaborates with other JICA projects to raise synergy effects, such as Rural
Development Program.

4) KRIJC collaborates with Kyrgyz National University to improve its MBA course by providing
practical business skills thereby strengthening relationship between the two organizations.

5) KRIC implements activities for regional cooperation among the countries in Central Asia,
mainly Kazakhstan as a potential market for the Kyrgyz Republic.

6) KRIC provides opportunities for the Business Course alumni to exchange view and
experiences as follow-up activities.

(4) Japanese language education

In order to improve the quality of Japanese language education,

1) KRJC improves each program and implements training programs for the local Japanese
language teachers.

2) KRIC initiates to develop human resources capable of “Japan Study” and/or academic
exchange between the two countries by providing Japanese language education programs for
those students who are interested in academic fields related to Japan.

(5) Mutual-understanding-promotion program
1) In order to strengthen human resource network between the Kyrgyz Republic and Japan, KRIC
strengthens its information service on study in Japan and makes follow-up activities for both
ex-students and ex-JICA trainees.

2) In order to strengthen monitoring process of the activity, KRJC sets measurable indicators for

assessing the degree of mutual understanding between the two countries and conducts periodical

assessment.

4. Others
(1) Further procedures for reaching the final R/D of the Project will be carried out by the JICA

Kyrgyz office around March 2008.
(2) The team requested the Kyrgyz side to make necessary procedures to secure the smooth
operation for the shift from the Project Phase 1 to the Phase 2.

ANNEX A  DRAFT RECORD OF DISCUSSIONS
ANNEX B  DRAFT MINUTES OF MEETINGS

P = MM
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ANNEX A

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE CONCERNED AUTHORITIES OF THE GOVERNMENT OF KYRGYZ REPUBLIC
ON THE PROJECT ON TECHNICAL COOPERATION
FOR
“KYRGYZ REPUBLIC- JAPAN CENTER FOR HUMAN DEVELOPMENT (PHASE 2)”

The Resident Representative of Japan International Cooperation Agency (hereinafter referred to as
“JICA™) Kyrgyz Republic Office had a series of discussions with the Kyrgyz Republic authorities
concerned with respect to desirable measures to be taken by JICA and the Government of the Kyrgyz
Republic for the successful implementation of the Project for “Kyrgyz Republic-Japan Center for Human
Development (Phase 2)”(hereinafter referred to as “the Project™).

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of the Kyrgyz Republic,
signed in Bishkek on 6 October 2004 (hereinafter referred to as “the Agreement”), JICA and the Kyrgyz
authorities concerned agreed to recommend to their respective Governments the matters referred to in the

document attached hereto.

Bishkek, *** *** 2008

Mr, *¥¥ ** Mr. Melis MAMBETJANOV
Resident Representative Permanent Secretary

Kyrgyz Republic Office Ministry of Finance

Japan International Cooperation Agency Kyrgyz Republic

Japan

Prof. Yrysbek OMURKANOV
Rector

Kyrgyz National University
named after J. Balasagyn
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THE ATTACHED DOCUMENT

L

1.

2.

II.

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE KYRGYZ REPUBLIC

The Government of the Kyrgyz Republic will implement the Project in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan, which is given in ANNEX L

MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan and the provisions of Article III of

the Agreement, JICA, as the executing agency for technical cooperation by the Government of Japan, will

take, at its own expense, the following measures according to the normal procedures of its technical

cooperation scheme.

HI.

DISPATCH OF EXPERTS

JICA will provide the services of experts as listed in ANNEX II. The provision of Article III of
the Agreement will be applied to the above-mentioned experts. The composition of JICA
experts may be changed in the process of the detailed design of the Project.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter referred to as “the
Equipment™) necessary for the implementation of the Project as listed in ANNEX III. The
provision of Article III of the Agreement will be applied to the Equipment.

TRAINING OF THE KYRGYZ PERSONNEL IN JAPAN
JICA will receive the Kyrgyz personnel connected with the Project for technical training in Japan.
The participants and the contents of the training are to be decided upon the basis of purpose of the

Project.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE KYRGYZ REPUBLIC

The Government of the Kyrgyz Republic will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through full and active involvement in the Project by all related authorities,

beneficiary groups and institutions.

2
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2. The Government of the Kyrgyz Republic will ensure that the technologies and knowledge
acquired by the Kyrgyz nationals as a result of the Japanese technical cooperation will contribute
to the economic and social development of the Kyrgyz Republic.

3. In accordance with the provisions of Article V of the Agreement, the Government of the Kyrgyz
Republic will grant in the Kyrgyz Republic privileges, exemptions and benefits to the Japanese
experts referred to in II-1 above and their families.

4. In accordance with the provisions of Article VII of the Agreement, the Government of the Kyrgyz
Republic will take necessary measures to receive and use the Equipment provided by JICA under
11-2 above and equipment, machinery and materials carried in by experts referred to in II-1 above.

5. The Government of the Kyrgyz Republic will take necessary measures to ensure that the
knowledge and experience acquired by the Kyrgyz Republic personnel from technical training in
Japan will be utilized effectively for the implementation of the Project.

6. The Government of the Kyrgyz Republic will take necessary measures to provide at its own
expense for the Project:

(1) Building and Facilities as listed in ANNEX V,
(2) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare parts, and any
other materials necessary for the implementation of the Project, other than the Equipment

provided through JICA under I1-2 above,

(3) Assignment of personnel necessary for the implementation of the Project as described in IV and V
below.

7. In accordance with the laws and regulations in force in the Kyrgyz Republic, the Government of

the Kyrgyz Republic will take necessary measures:

(1) To meet expenses for transportation within the Kyrgyz Republic of the Equipment referred to in

I1-2 above as well as for the installation, operation and maintenance thereof;

(2) To exempt from customs duties, internal taxes and any other charges, imposed in the Kyrgyz

Republic on the Equipment referred to in I1-2 above; and

(3) To meet running and personnel expenses necessary for the implementation of the Project other

3

7 L MM

—154—



than those covered by the Japanese side.

IV. ADMINISTRATION OF THE PROJECT

1. Kyrgyz Republic-Japan Center for Human Development will continuously retain the status as a
non-governmental and non-commercial organization under the jurisdiction of the Government of

the Kyrgyz Republic.

2. The Kyrgyz and Japanese sides will assign the Co-Director of Kyrgyz Republic-Japan Center for
Human Development and Project coordinator respectively. The Co-Director will bear all the
responsibiiit)fﬁ'for the management of the Project.

3. JICA will assign a Coordinator as an assistant to the Japanese Co-director to take charge of
coordination of the Project.

4.. The Japanese experts will provide necessary technical guidance and advice to the Kyrgyz
personnel on technical matters pertaining to the implementation of the Project.

V. JOINT COORDINATION COMMITTEE

l. For the effective and successful management of the Project, a Joint Coordination Committee
(hereinafter referred to as “JCC” ) will be organized and held at least once a year and whenever
necessary in order to fulfill the following functions:

(1) to examine the annual plan of the Project activities, inputs (dispatch of experts, provision of
equipment, etc.), and as well as outputs to supervise their implementation,

(2) to discuss appropriate ways and means for the solution of major issues in connection with the
management of the Project and

(3) to review overall progress of the Project and to evaluate the impact for the Project overall goal.

2. The Government of the Kyrgyz Republic side will assign the Chairperson of JCC and other
members of JCC are listed in ANNEX V.
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VI JOINT EVALUATION

Evaluations of the Project will be jointly conducted by the Government of the Kyrgyz Republic,
the Government of Japan through JICA and authorities concerned of the Kyrgyz Republic in the middle
and six months prior to the termination of the technical cooperation period in order to examine the level
of achievements.

VII. CLAIMS AGAINST JICA EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of the Kyrgyz
Republic undertakes to bear claims, if any arises, against the JICA experts engaged in technical
cooperation for the Project resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in the Kyrgyz Republic except for those arising from the willful
misconduct or gross negligence of the experts.
VIII . MUTUAL CONSULTATION

There will be mutual consultation between the Government of the Kyrgyz Republic and JICA on
any major issues arising from, or in connection with this attached document.
IX . MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE PROJECT

For the purpose of promoting support for the Project among the people of the Kyrgyz Republic,
the Government of the Kyrgyz Republic will take appropriate measures to make the Project widely
known to the people of the Kyrgyz Republic.

X. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this attached document will be five
(5) years from April 1, 2008.

A2 7)2‘ MM

—156—



ANNEX 1
ANNEX 11
ANNEX III
ANNEX IV
ANNEX V
ANNEX VI

MASTER PLAN

LIST OF JICA EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF LAND, BUILDINGS AND FACILITIES
MEMBERS OF JOINT COORDINATION COMMITTEE
ADMINISTRATIVE STRUCTUR OF THE PROJECT
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ANNEX1  MASTER PLAN

1. Overall Goals

(1) Kyrgyz Republic-Japan Center for Human Development (hereinafter referred to as
“KRIC”) will perform the core function of human resource development in the field of
business for market-oriented economic reform of the Kyrgyz Republic.

(2) The KRIC will be utilized as the key place to promote mutual understanding between the
peoples of the Kyrgyz Republic and Japan. |

2. Project Purpose
The functions of the KRIC, which are 1) to contribute to human resources development in
the area of Small and Medium-sized Enterprises of the Kyrgyz Republic toward a
market-oriented economy, 2) to promote mutual understanding between the peoples of the
Kyrgyz Republic and Japan, will be further strengthened.

3. Output of the Project

(1) The overall management of the KRJC is improved.

(2) The function of providing necessary knowledge and practical skills on business will be
further strengthened.

(3) The function of providing Japanese language education based on the diversified needs as
well as the opportunities to study Japanese language in the Kyrgyz Republic will be
further strengthened.

(4) The function of providing information on economical, social and cultural aspect of both
Kyrgyz Republic and Japan will be further strengthened.

4. Activities

1-1 To organize Joint Coordination Committee (JCC) to review KRJC’s activities and discuss
the annual plan of the project.

1-2 To redesign and monitor an action plan (annual operation plan, financial plan,
administrative plan, and staff training plan) taking into account the linkage between
business course, Japanese language course, and mutual-understanding-promotion
activities.

1-3 To train [ocal staff according to the staff-training plan.
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1-4 To provide necessary equipments or materials for KRJC operation.

1-5 To design and implements a strategy for public relations in order to publicize KRIC
activities widely in the Kyrgyz Republic.

I-6 To improve monitoring system for all the activities of KRIC in order to reflect lessons

learned upon the planning for the following year.

2-1 To conduct needs survey and design the business course implementation plan based on the
local needs.

2-2 To promote the business courses for applicants.

2-3 To implement the business courses mainly for the service and commerce industry.

2-4 To improve teaching skills of local lecturers by mainly on the job training,

2-5 To improve the monitoring system to evaluate the outcome of the courses and reflect
lessons learned in future courses.

2-6 To coordinate with other JICA projects, development aid organizations and other related
organizations to enhance the effect of business courses.

2-7 To coordinate with Kyrgyz National University’s business management program.

3-1 To conduct needs survey and design the Japanese language course implementation plan
based on the local needs.

3-2 To improve courses management and teaching materials according to the implementation
plan.

3-3 To promote the Japanese language courses for applicants.

3-4 To implement the Japanese language courses.

3-5 To improve teaching skills of local lecturers..

3-6 To establish a network between Japanese language teachers and personnel of relevant
educational institutions in the Kyrgyz Republic.

3.7 To improve the monitoring system to evaluate the outcome of the courses and reflect

Iessons learned wpon the future courses.

4-1 To conduct needs survey and design mutual understanding activity plan based on the local

needs.
4-2 To strengthen information service on study in Japan as well as to make follow-up

activities for both ex-students and ex-JICA trainees.
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4-3 To strengthen information service through the library, Internet, website, JICA-Net, etc,
about both the Kyrgyz Republic and Japan. |

4-4 To publicize mutual-understanding-promotion programs to both Kyrgyz and Japanese.

4-5 To conduct mutual-understanding-promotion programs effectively.

4-6 To provide KRIJC facilities for the use of other organizations and their exchange programs
with KRJC or Japan, when necessary.

4-7 To improve the monitoring system to evaluate the outcome of the activities and reflect

lessons learned upon the future mutual-understanding-promotion activities.

5. Amendment of the Master Plan

In case in which the Master Plan is modified due to changes in the Project, both
Governments will agree to and confirm these modifications by exchanging the Minutes of
Meetings.

P
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ANNEXII LIST OF JAPANESE EXPERTS

1. Long-term experts

(1) Co-Director of the Japanese Center / Chief Advisor
(2) Project Coordinator

(3) Expert on business course management

(4) Expert on Japanese language course management

2. Short-term experts for business courses and seminars
3. Short-term experts for Japanese courses and seminars

4. Short-term experts in other fields, if necessary.

Note:

Assignment schedule of the long-term experts will depend on the progress of the Project
and availability of the suitable experts. The field, number and term of assignment of
short-term experts will be decided in consideration of the progress of the Project through

mutual consultations.
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ANNEXIII LIST OF MACHINERY AND EQUIPMENT

1. The necessary equipment for the technical transfer by the Japanese experis will be
provided.

2. Other materials and equipment mutually agreed upon as necessary wiil be provided.
Note:

Contents, specifications and quantity of the above-mentioned equipment will be
decided through mutual consultations within the allocated budget of the Japanese fiscal year.
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ANNEX IV LIST OF LAND, BUILDINGS AND FACILITIES

The followings will be prepared by the Government of the Kyrzyz Republic for the

implementation of the Project.

1. Buildings, facilities, and office space for the Project (2™ and 3™ floor of the 7™ building of
Kyrgyz National University)

2. Office space for Japanese experts (2% floor of the 7" building of Kyrgyz National
University)

3. Other land, buildings, and facilities necessary for the implementation of the Project will be
decided upon the agreement of both sides.
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ANNEXY MEMBERS OF JOINT COORDINATION COMMITTEE

1. Chairperson
Permanent Secretary of the Ministry of Finance, the Kyrgyz Republic

2. Members
(1) Kyrgyz side:
1) Representative(s) of Ministry of Finance _
2) Representative(s) of Ministry of Science and Education
3) Recior of Kyrgyz National University named after J. Balasagyn
4) Co-Director of Kyrgyz Republic-Japan Center for Human Development
5) Other personnel recommended by the Kyrgyz side and approved by the Chairperson

(2) Japanese side
I) Representative(s) of the Embassy of Japan in the Kyrgyz Republic
2) Co-Director of Kyrgyz Republic-Japan Center for Human Development
3) Representative(s) of the JICA Kyrgyz Republic office
4) Representative(s) of Japan Foundation
5) Other personnel recommended by the Japanese side and approved by the Chairperson
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ANNEX VI  ADMINISTRATIVE STRUCTUR OF THE PROJECT

[LJoint Coordinating Committee (JCC)

Kyrgyz Republic Side

Japanese Side

Ministry of Finance

| Embassy of Japan in the Kyrgyz Republic

Ministry of Science and Edueation

(JICA)

Japan International Cooperation Agency

Japan Foundation (JF)

Kyrgyz National University

Kyvrevz Renublic-Japan Center for Human Development (KRJC)

Co-Director (Kyrgyz)

Co-Director (Japanese)

Project Coordinator (Japanese)

Administration Section

,_A

2
?
”
. ¥
+
P 1

Interpreter

Accountant

Reception

Public Relations

Information
{LAN, HP Administration)

Procurement

Facility Maintenance

Driver, Car service

Cleaner

M e e e e, —————
’

Business Course

Japanese Language Course

Mutual understanding Program |

Expert (Japanese)

Expert (Japanese)

Library service

Staffs

Staffs

Other activities

*To be assigned
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ANNEX B

MINUTES OF MEETINGS ON IMPLEMENTATION OF
JAPANESE TECHNICAL COOPERATION
FOR
“KYRGYZ REPUBLIC-JAPAN CENTER FOR HUMAN DEVELOPMENT (PHASE 2)”
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF KYRGYZ REPUBLIC

The Resident Representative of Japan International Cooperation Agency (hereinafter
referred to as “JICA”) Kyrgyz Republic Office and the Kyrgyz Republic authorities concerned
(hereinafter referred to as “Kyrgyz side™) had a series of discussions for the purpose of working out
the details of the technical cooperation project concerning “Kyrgyz Republic-Japan Center for
Human Development (Phase 2)” (hereinafter referred to as “the Project™).

As a result of the discussions, JICA and Kyrgyz side agreed to recommend to their
respective Governments the matters referred to in the Record of Discussions signed on *** 2008,

Both JICA and Kyrgyz side also agreed to make Minutes of Meetings in order to confirm

the mutual understandings reached through the discussions as attached hereto.

Bishkek, ¥** 2008

Mr. ko gk

Resident Representative

Kyrgyz Republic Office

Japan International Cooperation Agency
Japan

Mr. Melis MAMBETJANOV
Permanent Secretary
Ministry of Finance

Kyrgyz Republic
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Rector
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named after J. Balasagyn
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THE ATTACHED DOCUMENT

1. Framework of the Project
(1) Project title
“Kyrgyz Republic-Japan Center for Human Development (Phase 2)”.
(2) Name of the Center
The shortened name for Kyrgyz Republic-Japan Center for Human Development will be “Kyrgyz
Republic-Japan Center/KRIC”
(3) Project target groups
The citizens, private and state enterprises, governmental officials related to the economic reform,
and Kyrgyz chamber of commerce, etc.
(4) Project site
1) KRIC is located in Kyrgyz National University at Bishkek, where the main project activities
will be held.
2) KRIC shall extend its activities out of Bishkek through cooperation with various organization
including governmental, private, academic institution, etc.
(5) Future plans of activities
The future plans of activities are given as shown in the Tentative Project Design Matrix (ANNEX
I) and the Tentative Plan of Operations (ANNEX II).

2. Cost for Activities of the Project
(1) Budgetary allocations by JICA
1) Expenses of dispatching Japanese expert(s)
2) Expenses of the transport and travel allowances for the Japanese experts for official purposes.
3) The following expenses will also be born by JICA during the term of cooperation of the
Project. However, these expenses shall also be covered when appropriate by the source of
revenue of KRJC such as the tuition fee of Business and Japanese langnage courses, sale
profits of publications, and membership fee for the library, etc.
a) Expenses for the implementation of the courses such as advertising, preparation of textbooks,
audio-visual materials, and locally-hired staff and lecturers, etc.
b) Expenses of communication (telephone, fax, postal and internet service)
(2) Budgetary allocations by the Kyrgyz side
The Government of Kyrgyz Republic will allocate necessary budget for general
administrative expense for KRJC as follows:
1) Maintenance costs of the facilities

2) Electricity and water expenses

27

G %Z’ MM

—167—



3) Salary and all the necessary costs related to Kyrgyz Co-Director dispatched from Kyrgyz
National University
(3) Others
In the event that unexpected expenses arise, necessary measures such as ‘cost-sharing’

should be taken in light of the purpose of the project through mutual consultation.

ANNEX I TENTATIVE PROJECT DESIGN MATRIX
ANNEX 11  TENTATIVE PLAN OF OPERATIONS
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FE3 7J7x—X2EEiEEE (R/D)

RECORD OF DISCUSSIONS
BETWEEN .
JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE CONCERNED AUTHORITIES OF THE GOVERNMENT OF KYRGYZ REPUBLIC
ON THE PROJECT ON TECHNICAL COOPERATION
FOR
“KYRGYZ REPUBLIC- JAPAN CENTER FOR HUMAN DEVELOPMENT (PHASE 2)”

The Resident Representative of Japan International Cooperation Agency (hereinafter referred to as
“JICA”) Kyrgyz Republic Office had a series of discussions with the Kyrgyz Republic authorities
concerned with respect to desirable measures to be taken by JICA and fhe Government of the Kyrgyz
Republic for the successful implementation of the Project for “Kyrgyz Republic-Japan Center for Human
Development (Phase 2)”(hereinafter referred to as “the Project”).

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of the Kyrgyz Republic,
signed in Bishkek on 6 Octo!aer 2004 (hereinafter referred to as “the Agreement™), JICA and the Kyrgyz

authorities concerned agreed to recommend to their respective Governments the matters referred to in the

document attached hereto.

Bishkek, 18 March 2008

e Ut~

. \/
Mr. Hideaki MARUYAMA Mr. Melis MAMBETJANOV
Resident Representative Permanent Secretary
Kyrgyz Republic Office Ministry of Finance
Japan International Cooperation Agency Kyrgyz Republic
Japan

Prof. Yrysbek OMURKANOV
Rector

Kyrgyz National University
named after J. Balasagyn
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THE ATTACHED DOCUMENT
L COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE KYRGYZ REPUBLIC
1. The Government of the Kyrgyz Republic will implement the Project in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan, which is given in ANNEX .

II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan and the provisions of Article III of
the Agreement, JICA, as the executing agency for technical cooperation by the Government of Japan, will
take, at its own expense, the following measures according to the normal procedures of its technical

cooperation scheme.

1. DISPATCH OF EXPERTS
JICA will provide the services of experts as listed in ANNEX II. The provision of Article III of
the Agreement will be applied to the above-mentioned experts. The composition of JICA
experts may be changed in the process of the detailed design of the Project.

2. PROVISION OF MACHINERY AND EQUIPMENT _
JICA will provide such machinery, equipment and other materials (hereinafter referred to as “the
Equipment™) necessary for the imp[eméntatigp of the Project as listed in ANNEX III. The
provision of Article Il of the Agreement will be applied to the Equipment.

3. TRAINING OF THE KYRGYZ PERSONNEL IN JAPAN
JICA will receive the Kyrgyz personnel connected with the Project for technical training in Japan.
The participants and the contents of the training are to be decided upon the basis of purpose of the
Project.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE KYRGYZ REPUBLIC

1. The Government of the Kyrgyz Republic will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through full and active involvement in the Project by all related authorities,
beneficiary groups and institutions.
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2. The Government of the Kyrgyz Republic will ensure that the technologies and knowledge -
acquired by the Kyrgyz nationals as a result of the Japanese technical cooperation will contribute
to the economic and social development of the Kyrgyz Republic.

3. I accordance with the provisions of Article V of the Agreement, the Government of the Kyrgyz
Republic will grant in the Kyrgyz Republic privileges, exemptions and benefits to the Japanese
experts referred to in II-1 above and their families.

4. In accordance with the provisions of Article VII of the Agreement, the Government of the Kyrgyz
Republic will take necessary measures to receive and use the Equipment provided by JICA under
1I-2 above and equipment, machinery and materials carried in by experts referred to in II-1 above.

5. The Government of the Kyrgyz Republic will take necessary measures to ensure that the
knowledge and experience acquired by the Kyrgyz Republic personnel from technical training in
Japan will be utilized effectively for the implementation of the Project.

6. The Government Qf the Kyrgyz Republic will take necessary measures to provide at its own
expense for the Project:

(1) Building and Facilities as listed in ANNEX V,
(2) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare parts, and any
other materials necessary for the implementation of the Project, other than the Equipment

- provided through JICA under II-2 above,

3) Assignment of personnel necessary for the implementation of the Project as described in IV and V
below.

7. In accordance with the laws and regulations in force in the Kyrgyz Republic, the Government of

the Kyrgyz Republic will take necessary measures:

(1) To meet expenses for transportation within the Kyrgyz Republic of the Equipment referred to in

1I-2 above as well as for the installation, operation and maintenance thereof;

(2) To exempt from customs duties, internal taxes and any other charges, imposed in the Kyrgyz

Republic on the Equipment referred to in II-2 above; and

(3} To meet running and personnel expenses necessary for the implementation of the Project other

3
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than those covered by the Japanese side.

IV. ADMINISTRATION OF THE PROJECT

1. Kyrgyz Republic-Japan Center for Human Development will continuously retain the status as a
non-governmental and non-commercial organization under the jurisdiction of the Government of

the Kyrgyz Republic.

2. The Kyrgyz and Japanese sides will assign the Co-Director of Kyrgyz Republic-Japan Center for
Human Development and Project coordinator respectively. The Co-Director will bear all the
responsibility for the management of the Project.

3. JICA will assign a Coordinator as an assistant to the Japanese Co-director to take charge of
coordination of the Project.

4.. The Japanese experts will provide necessary technical guidance and advice to the Kyrgyz -
personnel on technical matters pertaining to the implementation of the Project.

V. JOINT COORDINATION COMMITTEE

1. For the effective and successful management of the Project, a Joint Coordination Committee
(hereinafter referred to as “JCC” ) will be organized and held at least once a year and whenever
- necessary in order to fulfill the following functions:

(1) to examine the annual plan of the Project activities, inputs (dispatch of experts, provision of
equipment, etc.), and as well as outputs to supervise their implementation,

(2) to discuss appropriate ways and means for the solution of major issues in connection with the
management of the Project and

(3) to review overall progress of the Project and to evaluate the impact for the Project overall goal.

2. The Government of the Kyrgyz Republic side will assign the Chairperson'of JCC and other
members of JCC are listed in ANNEX V.
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VI. JOINT EVALUATION

Evaluations of the Project will be jointly conducted by the Government of the Kyrgyz Republic,
the Government of Japan through JICA and authorities concerned of the Kyrgyz Republic in the middle
and six months prior to the termination of the technical cooperation period in order to examine the level

of achievements.

VII. CLAIMS AGAINST JICA EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of the Kyrgyz
Republic undertakes to bear claims, if any arises, against the JICA experts engaged in technical
cooperaticn for the Project resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in the Kyrgyz Republic except for those arising from the willful
misconduct or gross negligence of the experts.
VI . MUTUAL CONSULTATION

There will be mutual consultation between the Government of the Kyrgyz Republic and JICA on
any major issues arising from, or in connection with this attached document.
IX . MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE PROJECT

For the purpose of promoting support for the Project among the people of the Kyrgyz Republic,

the Government of the Kyrgyz Republic will take appropriate measures to make the Project widely
known to the people of the Kyrgyz Repubilic.

X. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this attached document will be five
(5) years from April 1, 2008.

A Q&QQ
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ANNEX I
ANNEX II
ANNEX III
ANNEX IV
ANNEX V
ANNEX VI

MASTER PLAN

LIST OF JICA EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF LAND, BUILDINGS AND FACILITIES
MEMBERS OF JOINT COORDINATION COMMITTEE
ADMINISTRATIVE STRUCTURE OF THE PROJECT
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ANNEXT  MASTER PLAN

1. Overall Goals

(1) Kyrgyz Republic-Japan Center for Human Development (hereinafter referred to as
“KRJC”) wili perform the core function of human resource development in the field of
business for market-oriented economic reform of the Kyrgyz Republic.

(2) The KRIC wiil be utilized as the key place to promote mutual understanding between the
peoples of the Kyrgyz Republic and Japan.

2. Project Purpose ‘
The functions of the KRJC, which are 1) to contribute to human resources develdpment in
the area of Small and Medium-sized Enterprises of the Kyrgyz Republic toward a
market-oriented economy, 2) to promote mutual understanding between the peoples of the

Kyrgyz Republic and Japan, will be further strengthened.

3. Output of the Project

(1) The overall management of the KRIC is improved.

(2) The function of providing necessary knowledge and practical skills on business will be
further strengthened. '

(3) The function of providing Japanese language education based on the diversified needs as

well as the opportunities to study Japanese language in the Kyrgyz Republic will be

further strengthened.
(4) The function of providing information on economical, social and cultural aspect of both

Kyrgyz Republic and Japan will be further strengthened.

4. Activities

1-1 To organize Joint Coordination Committee (JCC) to review KRIC’s activities and discuss
the annual plan of the project. '

1-2 To redesign and monitor an action plan (annual operation plan, financial plan,
administrative plan, and staff training plan) taking into account the linkage between
business course, Japanese - language course, and mutual-understanding-promotion
activities.

1-3 To train local staff according to the staff-training plan.

ﬁ1 | /0(\?\ N\ ».’,/
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1-4 To provide necessary equipments or materials for KRJIC operation.

1-5 To design and implements a strategy for public relations in-order to publicize KRIC
activities widely in the Kyrgyz Republic.

1-6 To improve monitoring system for all the activities of KRJC in order to reflect lessons

learned upon the planning for the following year.

2-1 To conduct needs survey and design the business course implementation plan based on the
local needs.

2-2 To promote the business courses for applicants.

2-3 To implement the business courses mainly for the service and commerce industry.

2-4 To improve teaching skills of local lecturers by mainly on the job training.

2-5 To improve the monitoring system to évaluate the outcome of the courses and reflect
lessons learned in future courses.

2-6 To coordinate with other JICA projects, development aid brganizations and other related
organizations to enhance the effect of business courses. | '

2-7 To coordinate with Kyrgyz National University’s business management program.

3-1 To conduct needs survey and design the Japanese language course implementation plan
based on the local needs.

3-2 To improve courses management and teaching materials according to the implementation
plan.

3-3 To promote the Japanese language courses for applicants.

3-4 To implement the Japanese language courses.

3-5 To improve teaching skills of local lecturers..

3-6 To establish a network between Japanese language teachers and personnel of relevant
educational institutions in the Kyrgyz Republic. _

3-7 To improve the monitoring system to evaluate the outcome of the courses and reflect

lessons learned upon the future courses.

4-1 To conduct needs survey and design mutual understanding activity plan based on the local
needs. _
4-2 To strengthen information service on study in Japan as well as to make follow-up

activities for both ex-students and ex-JICA trainees.
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'4-3 To strengthen information service through the library, Internet, website, JICA-Net, etc,

about both the Kyrgyz Republic and Japan.

4-4 To publicize mutual-understanding-promotion programs to both Kyrgyz and Japanese.

4-5 To conduct mutual-understanding-promotion programs effectively.

4-6-T6 provide KRJC facilities for the use of other organizations and their exchange programs
with KRJC or Japan, when necessary. _

4-7 To improve the monitoring system to evaluate the outcome of the activities and reflect

lessons learned upon the future mutual-understanding-promotion activities.

5. Amendment of the Master Plan
In case in which the Master Plan is modified due to changes in the Project, both
Governments will agree to and confirm these modifications by exchanging the Minutes of

Meetings.
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ANNEXII LIST OF JAPANESE EXPERTS

1. Long-term experts o
(1) Co-Director of the Japanese Center / Chief Advisor
(2) Project Coordinator '

(3) Expert on business course management

(4) Expert on Japanese language course management

2. Short-term experts for business courses and seminars
3. Short-term experts for Japanese courses and seminars

4. Short-term experts in other fields, if necessary.

Note: ,

Assignment schedule of the long-term experts will depend on the progress of the Project
and availability of the suitable experts. The field, number and term of assignment of
short-term experts will be dcéided in consideration of the progress of the Project through

mutual consultations.
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ANNEXIII LIST OF MACHINERY AND EQUIPMENT

1. The necessary equipment for the technical transfer by the Japanese experts will be
provided. '

2. Other materials and equipment mutually agreed upon as necessary will be provided.
Note::

Contents, specifications and quantity of the above-mentioned equipment will be

decided through mutual consultations within the allocated budget of the Japanese fiscal year.

¢ | Ao
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ANNEX IV LIST OF LAND, BUILDINGS AND FACILITIES

The followings will be prepared by the Government of the Kyrgyz Republic for the

implementation of the Project.

1. Buildings, facilities, and office space for the Project (2™ and 3™ floor of the 7% building of
Kyrgyz National University) '

2. Office space for Japanese experts 2™ floor of the 7" building of Kyrgyz National
University) ' ' '

3. Other land, buildings, and facilities necessary for the implementation of the Project will be

decided upon the agreement of both sides.

~ -  pod
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ANNEXYV | MEMBERS OF JOINT COQRDINATION COMMITTEE

1. Chairperson
Permanent Secretary of the Ministry of Finance, the Kyrgyz Republic

2. Members-
(1) Kyrgyz side:
1) Representative(s) of Ministry of Finance
2} Representative(s) of Ministry of Science and Education
3) Rector of Kyrgyz National University named after J. Balasagyn
4) Co-Director of Kyrgyz Républic-] apan Center for Human Development
5) Other personnel recommended by the Kyrgyz side and approved by the Chairperson

(2) Japanese side |
1) Representative(s) of the Embassy of Japan in the Kyrgyz Republic
2) Co-Director of Kyrgyz Republic-Japan Center for Human Development
3) Representative(s) of the JICA Kyrgyz Republic office
4) Representative(s) of Japan Foundation
5) Other personnel recommended by the Japanese side and approved by the Chairperson

a0 | Moy HE
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ANNEX VI ADMINISTRATIVE STRUCTUREOF THE PROJECT

i’

Kyrgyz Republic Side

rdin

ing Committee

CC

Japanese Side

l l Embassy of Japan in the Kyrgyz Repub]ic_l

'. [ Ministry of Science and Education 1

(JICA)

Japan International Cooperation Agency

?
;

Japan Foundation (JF)

" |_Kyrgyz National University

Kyreyz Republic-Japan Center for Human Development (KRJC)

I Co-Director (Kyrgyz)

pmrmemimrmemimm i mm

J——‘l Co-Director (Japanese) J

Administration Section

S e gamos—o——emeoo-
(i

.

At

‘

L*szojeét éoordihator (Kﬁgyﬂ j broject Coordinator (Tapanese)

Interprater

Accountant

Reception

Public Relations

Information
(LAN, HP Administration)

Procurement

Facility Maintenance

Driver, Car service

Cleaner

L

r

Buginess Course

Japanese Language Course

Mutual understanding Program

Expert (Japanese)

Expert {(Japanese)

Library service

Staffs

Staffs

Other activities

*To be assigned
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@4 7 x—X 2 Minutes of Meeting (M/M)

MINUTES OF MEETINGS ON IMPLEMENTATION OF
JAPANESE TECHNICAL COOPERATION
‘ FOR
“KYRGYZ REPUBLIC-JAPAN CENTER FOR HUMAN DEVELOPMENT (PHASE 2)”
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF KYRGYZ REPUBLIC

The Resident Representative of ‘Japan Internationat Cooperation Agency (hereinafter
referred to as “JICA™) Kyrgyz Republic Office and the Kyrgyz Republic authorities concerned
(hereinaﬁér referred to as “Kyrgyz side™) had a series of discussions for the purpose of working out
the details of the technical cooperation project concerning “Kyrgyz Republic-Japan Center for
Human Development (Phase 2)” (hereinafter referred to as “the Project”).

As a result of the discussions, JICA and Kyrgyz side agreed to recommend to their
respective Governments the matters referred to in the Record of Discussions signed on 10 March
2008. ‘

Both JICA and Kyrgyz side also agreed to make Minutes of Meetings in order to confirm

the mutual understandings reached through the discussions as attached hereto.

Bishkek,18 March 2008

7. Omb—

Mr. Hideaki MARUYAMA Mr. Melis M\K;/IBETJANOV
Resident Representative Permanent Secretary

Kyrgyz Republic Office Ministry of Finance

Japan International Cooperation Agency Kyrgyz Republic

Japan

VW

Prof. Yrysbek OMURKANOV
Rector

Kyrgyz National University
named after J. Balasagyn
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THE ATTACHED DOCUMENT

1. Framework of the Project
(1) Project title )
“Kyrgyz Republic-Japan Center for Human Development (Phase 2)”,
(2) Name of the Center .
The shortened name for Kyrgyz Republic-Japan Center for Human Development will be “Kyrgyz
Republic-Japan Center/KRIC”
(3) Project target groups
The citizens, private and state enferprises, governmental officials related to the economic reform,
and Kyrgyz chamber of commerce, ete. ’ |
(4) Project site
1) KRIC is located in Kyrgyz National University at Bishkek, where the main project activities
will be held. ‘
2) KRJC shall extend its activities out of Bishkek through cooperation with various organization
including governmental, private, academic institution, etc.
(5) Future plans of activities ‘
The future plans of activities are given as shown in the Tentative Project Design Matrix (ANNEX
1) and the Tentative Plan of Operations (ANNEX II).

2. Cost for Activities of the Project
(1) Budgetary allocations by JICA
1) Expenses of dispatching Japanese expert(s)
2) Expenses of the transport and travel allowances for the Japanese experts for official purpos;es.
3) The following expenses will also be born by JICA during the term of cooperation of the
Project. However, these eXpenses shail also be covered when appropriate by the source of
revenue of KRIC such as the tuition fee of Business and Japanese language courses, sale
profits of publications, and membership fee for the library, etc.
a) Expenses for the ifnplementation of the courses such as advertising, preparation of textbooks,
audio-visual materials, and locally-hired staff and lecturers, etc.
b) Expenses of communication (telephone, fax, postal and internet service)
(2) Budgetary allocations by the Kyrgyz side :
The Government of Kyrgyz Republic will allocate necessary budget for general
administrative expense for KRJC as follows:
1) Maintenance costs of the facilities

2) Electricity and water expenses

4 Pl ez
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3) Salary and all the necessary costs related to Kyrgyz Co-Director dispatched from Kyrgyz
National University -
(3) Others
In the event that unexpected expenses arise, necessary measures such as ‘cost-sharing’

should be taken in light of the purpose of the project through mutual consultation.

ANNEXIT  TENTATIVE PROJECT DESIGN MATRIX
ANNEX I TENTATIVE PLAN OF OPERATIONS
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