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MINUTES OF MEETING
ON
THE FIRST STEERING COMMITTEE
FOR
THE STUDY
FOR
THE MASTER PLAN FOR PROMOTING THE MINIG INDUSTRY OF
ALBANIA

AGREED UPON BETWEEN
THE MINISTRY OF ECONOMY, TRADE AND ENERGY
AND
THE JAPAN INTERNATIONAL COOPERATION AGENCY

Tirana, June 15, 2009

ENCE A oo
Mr. Yoshiaki Shibata Dr. Krks odi /
Team Leader General Director, Directorate of Regulations
JICA Study Team Directorate General of Regulation

Ministry of Economy, Trade and Energy
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In accordance with the Scope of Work for “The Study for the Mater Plan for Promoting the
Mining Industry of Albania” (hereinafter referred to as “the Study™) agreed upon between the
Ministry of Economy, Trade and Energy. (hereinafter referred to as “METE”) and Japan
International Cooperation Agency (hereinafter referred to as “JICA™) on March 5, 2009, JICA
dispatched the Study Team (hereinafter referred to as “the Team™) headed by Mr. Yoshiaki Shibata
and composed of members from Mitsubishi Materials Techno Corporation and Kokusai Kogyo Co.,,
LTD. to the Republic of Albania. JICA members have also been dispatched on the
commencement of the Study.

The Team submitted the Inception Report (hereinafter referred to as “Ic/R”), and series of
discussions were made at the time of submission. The following are the main points discussed in
the meetings. The list of attendants is attached as Annex I,

1. Acceptance of Inception Report:
The Team explained the contents of Ic/R and submitted 10 copies in English to METE. METE
has in principle accepted the contents of I¢/R.  Both sides confirmed the following matters:

1) The Albanian side recognized the importance of cooperative work through on-the-job
training and working group, and has decided the personnel of counterpart members.

2) Both sides agreed the work contents of the Study and that the Master Plan will be prepared
by cooperative work. The Albanian side acknowledged that to experience the process of
preparing the Mater Plan is a essential part of capacity development.

2. Members of Steering Committee
The Albanian side informed that the following members listed in Annex II were assigned to the
Steering Committee, and the Team acknowledged the appointment.

3. Member of working group
The Albania side informed that the following members listed in Annex IIT were appointed as
the working group member, and the Team acknowledged the appointment.

4. The Team prepared revised organization charts as given in Annex TV,
5. Undertaking of the Albanian Side:
The Team acknowledged the undertakings provided by Albanian side in accordance with the

Scope of Work on March 5, 2009 between both sides. The Team confirmed the undertakings of
Albanian side for preparing office space in Tirana.
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ANNEXI: LIST OF ATTENDANTS

ALBANIAN SIDE

1. Mr. Kristo Rodi

2. Ms, Mimoza Simixhiu
3.  Mr Musli Dardha

4, Mr Milo Kuneshka

JAPANESE SIDE
(STUDY TEAM)
1. Mr. Yoshiaki Shibata

2. Mr. Minoru Fujita

3. Mr. Masatsugu Okazaki
4. Mr. Ken Nakayama

5. Mr. Hiroshi Hyodo

(Japan International Cooperation Agency, Headquarters)
1. Mr. Satoshi Kobayashi Staff of Japan International Cooperation Agency
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ANNEXII: LIST OF THE MEMBER OF STEERING COMMITTEE

REPUBLIKA E SHQIPERISE
MINISTRIA E EKONOMISE, TREGTISE DHE ENERGJETIKES
DREJTORIA E PERGJITHSHME RREGULLATORE

Nr. Prot. Tirané, mé / /2009

URDHER

Nr._ Date_ [/ __ /2009
PER
NGRITJEN E KOMITETIT DREJTUES PER NDJEKJEN E ZBATIMIT TE

STUDIMIT PER “MASTERPLANIN PER NXITJEN E INDUSTRISE
MINERARE TE SHQIPERISE”

Ne kuader te marreveshjes midis Ministrise se Ekonomise, Tregtise dhe Energjetikes
dhe Agjencise Japoneze te Bashkepunimit Nderkombetar — JICA, per kryerjen e nje
studimi per “Masterplanin ¢ nxitjes se industries minerare te Shqiperise”,

URDHEROJ:

1. Ngritjen e Komitetit Drejtues te perbere nga:

l. Kristo Rodi Kryetar (METE)
2. Mimoza Simixhiu Anetar (METE)
3. Adil Neziraj Anetar (SHGJSH)
4. Milo Kuneshka Anetar (AKBN}
5. Ministria e Mjedisit, Pyjeve

dhe Administrimit te Ujrave Anetar

per ndjekjen e zbatimit te studimit per “Masterplanin e nxitjes se industries minerare
te Shqiperise” ne bashkepunim me grupin e ekpserteve JICA.

2. Komiteti Drejtues do te kete keto detyra kryesore:

a. Te organizoje punen per sigurimin e informacionit te nevojshem per
realizimin e studimit nga SHGJSH, AKBN dhe institucione te tjera ne
vend.

b. Te ndjeke zbatimin e studimit ne te gjitha fazat dhe te diskutoje dhe
marre vendime per geshtje te rendesishme qe lidhen me realizimin e tij.

3. Kryetari i Komitetit Drejtues therret mbledhjen e Komitetit Drejtues nje here ne

dy muaj dhe sa here e shikon te nevojshme, ne pranine e grupit te eksperteve te
JICA.
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4. Per ndjekjen dhe zbatimin e ketij urdheri ngarkohet Drejtoria e Pergjithshme
Rregullatore.

MINISTRI

GENC RULI
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ANNEXIII: LIST OF THE MEMBER OF WORKING GROUP

REPUBLIKA E SHQIPERISE
MINISTRIA E EKONOMISE, TREGTISE DHE ENERGJETIKES

Nr. Prot. Tirané, mé / / 2009

URDHER

Nr._ Date__ /___ /2009

PER

NGRITJEN E GRUPIT TE PUNES PER KRYERJEN E STUDIMIT PER
“MASTERPLANIN PER NXITJEN E INDUSTRISE MINERARE TE
SHQIPERISE”

Ne kuader te marreveshjes midis Ministrise se Ekonomise, Tregtise dhe Energjetikes
dhe Agjencise Japoneze te Bashkepunimit Nderkombetar — JICA, per kryerjen e nje
studimi per “Masterplanin e nxitjes se industries minerare te Shqiperise”,

URDHEROJ:

1. Ngritjen e Grupit te Punes te perbere nga:

1. Kristo Rodi Kryetar (METE)
2. Mimoza Simixhiu Anetar (METE)
3. Adil Neziraj Anetar (SHGJSH)
4. Edmond Goskolli Anetar (AKBN)
5. Ramiz Balla Anetar (METE)

6. Luljeta Kraja Anetar (METE)
7. Musli Dardha Anetar (SHGJSH)
8. Gjovalin Leka Anetar (SHGISH)
9. Edlira Plaku Anetar (SHGJISH)
10. Enkelejda Grazhdani Anetar (SHGJSH)
11. Albert Avxhi Anetar (SHGJSH)
12. Haki Disha Anetar (AKBN)
13. Luan Dibra Anetar (AKBN)

per kryerjen e studimit per “Masterplanin e nxitjes se industries minerare te
Shqiperise” ne bashkepunim me grupin e ekpserteve te JICA.

2. Studimi do te permbaje keto komponente kryesore:

a. Strategjite e zhvillimit minerar per minerale specifike, si kromi, nikeli,
bakri etj.
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b. Planin e veprimit mbi nje sere ¢eshtjesh ne industrine minerare, si kuadri
ligjor, ristrukturimi institucional, nxitja e investimeve, mbrojtja e
mijedisit, etj.
¢. Dizenjimi i database-it te bazuar ne GIS mbi vendburimet minerale.
3. Realizimi i ketij studimi do te perfundoje ne Tetor 2010 .

4. Per ndjekjen dhe zbatimin e ketij urdheri ngarkohet Drejtoria e Koordinimit dhe
Menaxhimit te Kontratave.

MINISTRI

GENC RULI
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ANNEX1V: ORGANIZATIONAL CHARTS

METE Minister

JICA
Study Team

JICA Study Team and Albanian Counterpart

[ MINISTER J

[ DEPUTY | ([ CABINET j

MINISTER J
GENERAL
SECRETARY

General General General General Inner Audit
Directorate of Regulatory Policies Directorate Department
Trade Services Directorate Directorate of Supporting

Services
Organization of METE
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(AKBN)

Chairman |
| l

[ National Agency of Natural Resourceq

|

Coordination Hydrocarbon Mining Hydropower Renewable
Department Department Department Department Energy

Department

Organization of AKBN

Albanian Geological Survey
(AGS)

-

Supervisory Border ]

L.

[ General Directory ]7 Audit l
| l |

Directory of Directory of Directory of Central Directory of
Management || Marketing, Issues the Support || Archive of Geo-data
and Estimate || and Susceptibility Services Geology Processing

Services
Directories
Directory of Regional Directory of Analytic Directory of
Territory and || Departments || Civil Geology Laboratory Applied

Mineral and Natural Geophysics and

Resources Hazards Topogeodesy

Organization of Albanian Geological Survey
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MEMORANDUM
ON
THE SECOND SURVEY IN ALBANIA
FOR
THE STUDY FOR
THE MASTER PLAN FOR PROMOTING THE MINIG INDUSTRY OF ALBANIA

In accordance with the Scope of Work for “The Study for the Master Plan for Promoting
the Mining Indusiry of Albania” (hereinafter referred to as “the Study™) agreed upon between the
Ministry of Economy, Trade and Energy (hereinafier referred to as “METE”) and Japan
International Cooperation Agency (hereinafter referred to as “JICA”) on March 5, 2009, and
following the MINUTES OF MEETING of June 15, 2009, JICA dispatched the 2™ Study Team
(hereinafter referred to as “the Team™) headed by Mr. Yoshiaki Shibata and composed of members
from Mitsubishi Materials Techno Corporation and Kokusai Kogyo Co., Ltd, to the Republic of
Albania.

The Steering committee was planned during the stay of the Study team but due to the
situation that new assignments of Ministerial staffs were still in progress, the meeting was not
called. To confirm and keep mutual understanding on the progress of the Study, both side jointly
prepared this Memorandum and exchanged.

Tirana, October 28, 2009

Mr. Minoru FUJITA Mr. Dritan HYLLI

For Mr. Yoshiaki SHIBATA General Director of Policies

Team Leader Ministry of Economy, Trade and Energy
JICA Study Team .

oo Ly S ‘
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1. Working group meeting and Workshop
1.1 The first Working group meeting, September 29, 2009, (from 9:15 to 11:35)
Agenda: Classification of Mineral Resource
Place : Faculty of Geology and Mining , Polytechnic University of Tirana,
Department of Geoinformatics, Applied & Environmental Geology
1.2 The second Working group meeting, October 8, 2009, {from 10:00 — 12:00)
Agenda: The expecting GIS database
Place: METE
1.3 The second Workshop (ANNEX 1)

2. Training in Japan (ANNEX 2)
The Team proposed a plan for the training of counterpart in Japan.
The Albanian side agreed to prepare necessary documentation and submit to the JICA
coordinator office of Albania by the end of the November 2009.

3. Future plan of the activity

3.1 The third survey in Albania
The third survey in Albania will be implemented as shown the Inception Report, namely from
the middle of January 2010,
Albanian side requested intensive OJT on GIS and database during the term of the third
survey in Albania because, through a series of discussions held in the second survey, the
necessity of capacity development of GIS was recognized by both Albanian counterpart and
the survey team.

3.2 International conference in Canada (PDAC)
As an activity of the Study, counterparts will attend and open a booth at the PDAC in Toronto,
Canada from 7™ to 10" of March 2010 by the support of the Study team.

3.3 Seminar in Japan
Although a seminar in Japan has been planned to be held by the end of 2009 in the Inception

Reports, it is most recommendable to hold it around July 2010 so that it may provide much
more information,

MW 9 é(/f’
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ANNEX1

2"! Workshop on the Study for the Master Plan
for Promoting the Mining Industry of Albania

AxdeN

RAYIORAL AGEHCY of HATURAL RREOURCES

Date : 15 October 2009

Place : AKBN (National Agency of Natural Resources) Meeting Room
Time : 10:00 to 13:50

Title Presenter Time
1. Opening Address by AKBN Mr. Taulant MUSABELLIU 10:00 ~ 10:10
2. Opening Address by AGS Mr. Gjovalin LEKA 10:10 ~ 10:20
3. Outline of the Activity to Date Mr. Yoshiaki SHIBATA 10:20 ~ 10:40

4. Activity on Policy for Promotion of Mining Sector
Mr. Minoru FUJITA 10:40 ~ 11:10

5. [Topics] World Bank Final Report Prof. Sokol MATI 11:10 ~ 11:30

6. Activity on Strategy for Development of Specific Minerals

Mr. Masatsugu OKAZAKI 11:30 ~ 12:00
( Coffee Break) (12:00 ~ 12:20)
7. Activity on GIS Based Database Mr. Zenichi CHIBA 12:20 ~ 12:40

8. [Technical Topics] Exploration of Cyprus-type Massive Sulphide deposits in the Sultanate of Oman
Mr. Yoshiaki SHIBATA 12:40 ~ 13:10

9. [Technical Topics] JICA Environmental Project Related to Mining in Macedonia
Mr. Mikio KAJIMA 13:10 ~ 13:40

10. Closing Remarks Prof. Sokol MATI 13:40 ~ 13:50
for Mr. Kristo RODI
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ANNEX 2
Training Program in Japan (tentative plan)

" Number of participants: 5 persons

Title of training: (1) GIS
(2) Data management on geology and mineral resources
Period of training: 2 weeks in the second half of February, 2010
Place for training: mainly in Tokyo
Attainment target: (1) Upgrading of knowledge of GIS technology

(2) Upgrading of knowledge of Data management on geology and
mineral resources
Outline of training:
(1) GIS
® Training at Mitsubishi Materials Techno Corp. and Kokusai Kogyou Co.,
Ltd.
® Participate the seminar on advanced GIS technology at ESRI Japan Co.,
Ltd
® Visit GIS section of governmental organizations
- Japan Oil, Gas and Metals National Corporation JOGMEC)
- Geological Survey of Japan (GSJ)
- Geographical Survey Institute (GSI)
(2) Data management
® Visit governmental organizations related to Mining, Geology,
Environment, etc.
- Japan Oil, Gas and Metals National Corporation (JOGMEC)
- Geological Survey of Japan (GSJ)
- Geographical Survey Institute (GSI)
- Tokyo University
- Earth Remote Sensing Data Analysis Center (ERSDAC)
® Visit waste water treatment facilities of old mine. |
® Visit copper smelting plant
Proposed idea:
For (1) GIS, 1 person each from METE and AGS
For (2) Data management, 1 person each from METE, AKBN and AGS
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1. Interim Report and draft of Draft Final Report

Ten (10) copies of the Interim Report were submitted to Albanian counterpart through METE at
the beginning of the 5" Study.

A draft of the Draft Final Report of the Study will be proposed at the earliest convenience upon
approval from JICA for mutual consultation so that the preparation work of Final Report may
proceed smoothly.

2. Working group meeting and Workshop held in this survey term;
1.1 Working group meetings (ANNEX 1)
1.2 The 4th Workshop (ANNEX 2)

3. Seminar in Japan

An investment promotion seminar in Japan is planned on 28" (Tuesday) September 2010. METE
assigned two officials, namely, Mr. Dritan HYLLI, General Director, General Directorate of
Natural Resources Development Policies and Prof. Sokol MATI, Director of Mining Industry to
attend the seminar and deliver presentations. Travel procedure is cleared in cooperation with
JICA Albanian coordinator office.

4. Training in Japan

METE and JICA Study team shared an opinion that the need of training on GIS-Database which is
an essential component for developing mining sector. As the necessity of capacity development
of staffs in charge of GIS-Database is quite urgent, METE requested four (4) trainees from AKBIN
and AGS.

The survey team is proposing the term for the training from 10" September to 1% October 2010.
JICA does not yet finalize any matter relating to the training as budget arrangement is under
progress. .

5.  The 6th survey in Albania

The 6th (and the last) survey in Albania will be implemented as shown in ANNEX 3.

The 5th workshop is proposed to be held on 15 (Friday) October 2010.

(Note: Mr. CHIBA will stay from 23 September to 4 October independently but still as a member
of the JICA Study team)
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ANNEX 1

Study for the Master Plan for Promoting the Mining Industry of Albania
Working Group on Institutional, Organisational and Legal Issues

1st Working Group Meeting
Date: 10 June 2010 (14.00 to 15.30) Location: METE
Agenda
1. Reminder of the aims and context of the Working Group.
2. Introduction to the draft Action Programme on Institutional, Organisational and Legal
Issues.
3. Initial discussion on priority components of the draft Action Programme.
4. Date of next Working Group meeting (which will aim to receive more detailed
comments and feedback from the Working Group members).
5. Planning of the Workshop (21 June 2010).
6. Any other business
Handouts
1. Introduction presentation, 2. Document on Aims of Working Group (distributed
before meeting), 3. Chapter 8 — Draft Action Programme (distributed before meeting)
4. Chapter 3 — Background on key issues, 5. Draft agenda for Workshop (21 June 2010)

2nd Working Group Meeting
Date: 16 June 2010 (14.00 to 15.30) Location: METE
Agenda
1. Reminder of discussion points from first Working Group meeting.
2. List of key issues to be discussed at this meeting, including:
- mechanism for strategy implementation (e.g. possible use of a Task Force).
- amendment to the title and content of the component on “privatisation”.
- more discussion on roles and responsibilities.
- potential legislation on defining roles for monitoring and enforcement.
- requirements for guidelines. etc
. Further discussion on key issues of the draft Action Programme.
. Initial discussion on draft table of year 1 actions.
. Further planning of the Workshop (21 June 2010).
. Date of next Working Group meeting (if needed).
. Any other business
Handouts
Notes of first meeting of Working Group., Draft table of year 1 actions, Options analysis
for implementation, Final draft agenda for Workshop.

~No o1k~ w

3rd Working Group Meeting

Date: 24 June 2010 (10.00 to 11.30) Location: METE Meeting Room
Agenda
Review of Strategy/Master Plan so far established
Others
Handouts

Review sheets (5 Objectives set out in the “Business and Investment Development
Strategy (2007 — 2013)”: BIDS)
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ANNEX 2

Study for the Master Plan for Promoting the Mining Industry of Albania

The 4™ Workshop - Presentation of the Draft Master Plan

Aim of the Workshop : to present and discuss the first draft Master Plan for the Mining Sector
Date and time: June 21, 2010 (Monday) 9:10 —13:00
Place: AKBN Conference Room

Agenda:
(cancelled) Introduction — Senior representative of METE
9.10-9.20 Aims of workshop and Overview of Project Progress — Mr Y SHIBATA

(cancelled) Update on institutional and legal framework related to mining

9.20-9.35

— Professor Sokol MATI  (update on new Mining Law, update on

restructuring in METE, etc)

Presentation on draft Action Programme for Institutional, Organisational

and Legal Framework — Mr M WENBORN

9.35-10.10 Discussion (on Institutional and Legal actions)

10.10-10.25 Presentation on Action Programme for Mining Activities

- Mr M OKAZAKI

10.25-10.50 Discussion (on Mining Activities actions)

10.50 - 11.10 Coffee Break

11.10-11.25 Presentation on Action Programme for GIS — Mr Z CHIBA
11.25-11.55 Discussion (on GIS actions)

(cancelled) Presentation on Key Environmental Issues — MOEFWA
11.55-12.10 (Additional) Presentation on Master Plan — Mr M.FUJITA
12.10-12.25 Discussion (on Master Plan )
12.25-13.00 Discussion (general discussion on Master Plan) and

Summary of discussions — Mr Y SHIBATA

(cancelled) Closing remarks— Senior representative of METE
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The 6th survey in Albania

ANNEX 3
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MEMORANDUM
ON
THE SIXTH SURVEY IN ALBANIA
FOR
THE STUDY FOR
THE MASTER PLAN FOR PROMOTING THE MINIG INDUSTRY OF ALBANIA

In accordance with the Scope of Work for “The Study for the Mater Plan for Promoting
the Mining Industry of Albania” (hereinafter referred to as “the Study”) agreed upon between the
Ministry of Economy, Trade and Energy (hereinafter referred to as “METE™) and Japan
International Cooperation Agency (hereinafter referred to as “JICA™) on March 5, 2009, and
following the MINUTES OF MEETING of June 15, 2009, JICA dispatched the 6th Study Team
(hereinafter referred to as “the Team™) headed by Mr. Yoshiaki SHIBATA and composed of
members from Mitsubishi Materials Techno Corporation and Kokusai Kogyo Co., LTD. to the
Republic of Albania.

In stead of calling the Steering committee meeting, due to the limitation of time and
without any urgent requirement for the agenda of the meeting, both side jointly prepared this

Memorandum and exchanged to confirm and keep mutual understanding on the progress of the

Survey.
Tirana, October , 2010
&5 24
Zf B ji)r: -"ff/’/ r
Mr. Yoshiaki SHIBATA M. Pjeter DEMA (T oPenteer S
Team Leader, General Director,
JICA Study Team General Directorate of Natural Resources

Development Policies,
Ministry of Economy, Trade and Energy
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1. Draft Final Report and preparation of Final Report

Ten (10) copies of the Draft Final Report and its Summary were submitted to Albanian
counterpart through METE at the beginning of the 6th Study.

A draft of the Final Report of the Study will be proposed at the earliest convenience upon
approval from JICA for mutual consultation so that the Final Report may be completed by the end
of November 2010.

2. Working group meetings, Workshop and Discussion with JICA country office held in this
survey term,

2.1 Working group meetings (ANNEX 1)

2.2 Discussion with JICA country office (ANNEX 1)

2.3 The 5th Workshop (ANNEX 2)

3. Seminar in Japan

An investment promotion seminar in Japan was held is planned on 28" (Tuesday) September 2010.
METE assigned two officials and the team invited those two and travel procedure was cleared in
cooperation with JICA Albanian coordinator office.

The ambassador of Albania to Japan and Prof. Sokol MATI, Director of Mining Industry, General

Directorate of Natural Resources Development Policies delivered presentations at the Seminar.

4. Training in Japan

METE and JICA Study team shared an opinion that the need of training on GIS-Database which is
an essential component for developing mining sector. As the necessity of capacity development
of staffs in charge of GIS-Database is quite urgent, METE requested four (4) trainees from AKBIN
and AGS.

The survey team had been proposing the term for the training from 10™ September to 1% October
2010. JICA could not allocate necessary budget for this training due to the limitation of total
budget. .

5. The 6th survey in Albania

The 6th (and the last) survey in Albania was implemented as shown in ANNEX 3.

Mr. CHIBA stayed from 23 September to 4 October independently but as a member of the 6" JICA
Study Team.
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ANNEX 1

Study for the Master Plan for Promoting the Mining Industry of Albania

Working group meetings, Workshop and Discussion with JICA country office

1st Working Group Meeting
Date: 13 October 2010 (12:00 to 14.30) Location: METE
Agenda
1. Agenda of the 5™ Workshop
2. Exchange opinion on the Draft Final Report
3. Date of next Working Group meeting (which will aim to receive more detailed
comments and feedback from the 5™ Working Shop).
Handouts
Copy of the Draft Final Report and its summary edition]

2nd Working Group Meeting
Date: 18 October 2010 (12:00 to 14.30) Location: METE
Agenda
1. Exchange opinion on the result of the 5™ Workshop
2. Brief summary of the achievement of the study of the Mater Plan
3. Draft of the Final Report
Handouts
Draft of the Brief summary

Discussion with JICA country office
Date: 15 October 2010 (14:00 to 15.00) Location: METE
- Albanian counterpart expressed appreciation for the support of JICA and for the
dedication of the Study team for the successful achievement of the Survey.

- Albanian side also expressed that the outcome of the Study is surely to be integrated

into the mining policy and strategy which is under progress by METE and the
government of Albania.
- Technical Coordinator in Albania, Project Formulation Advisor (from JICA

Macedonia) and Albanian counterpart exchanged opinion on the further cooperation

which strongly enhances the results of the Study.
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Minister
[ Pttt "
General i |
1
Directorates ' !
Directorates
Dependent
Institutions
Sectors
Offices
R 1 T A= T FF ORERE D LR ]
METE Minister
Deputy Minister Cabinet of the
Minister
General Secretary
General Directorate of Internal Audit
Supporting Services Department
General Directorate of General Dire?torate General Directorate of
Industrial Policies of Regulations Trade Service

BRI 2 A B - ER - =¥ —4 METE  ([HAEHR)
Source: METE web site: http://www.mete.gov.al/news.php?idm=496&l=¢
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Minster

Ministry of Economy, Trade and Energy

Deputy Ministers I Ministerial Cabinet
General Secretary
Local District
Public
Branches
GD of Economic GD of Natural GD of Logistics
Development Resources (Support D. of Internal
Policies Development Services) Audit
| Policies |
2D,,S.(2,2) 3D., S.(2,4.2)
GD of Trade GD of Pro]e.CtS D. of
Policies & Econor_mc Integration
Cooperation
3D.,S.(4,2,2) 2D., S. (2,2) &Unit 1
Note
GD: General Directorate
D.: Directorate
Unit
S.: Sector
2D., S. (2, 2): 2 Directorates,
(Number of Sections)
D. of Mining
D. of Energy Industry
S. of Energy Policy S. of Energy S. of Mining & S. of Mining &
Projects Industrial Policies Industrial Projects

KX 2B

RY - @R =XV X—4 METE

(Reorganized in July 2010)
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KIRNEIR)T AKBN

Minister METE

Chairman AKBN

Coordination Department

Mining Department

Renewable Energy Department

Hydrocarbon Department

Hydropower Department

KRR 3 RAEIT (AKBN)

AKBN Mining Department

Mining Department

Directorate of Mining
Promotion

L Market and
Technology Sector

Promotion Sector

Directorate of Supervision of Use
(Exploitation and Projects)

Directorate of Monitoring

Supervision of Land Use

Sector

Technical Project and
Expertise Sector

FERER 3 — 1 AKBN #A1LER
Hi#f: AKBN web site http://www.akbn.gov.al/eng/

Mining Activity
- Monitoring and
Preservation Sector

Mineral, Water, Gas,
Dams Risks
Monitoring Sector

—]  Analytical Sector
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Minister

Board Audit
[
General Director
|
Deputy General
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Directory of Directory of Directory of
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Director 1 Director 1 Director 1
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Coastal Area 4
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Sector of Non-Metallic
Deposits 5

Sector of Monitoring
Exploration & Survey
Permits 7

Directory of
Hydro-Geology

Director 1

Directory of

Engineering Geology
Geophysics-Geodesy

Geo-digitalization
- publication - and

Sector of Underground

Waters 10

Director 1

Sector of Monitoring

River Network 4

Directory of

awareness

Sector of Engineering
Geology 9

Director 1

Sector of Geophysics
and Geodesy 7

Sector of Laboratory

Features 3

of Physical-Mechanical

Sector of
Digitalization 7
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Data Elaboration 4

Sector of Publications
- and Awareness 3

Directory of

Directory of

Laboratory of Programming and
Chemical Analysis Development
Director 1 Director 1
Sector of Mineral Sector of
Analysis 3 Programming 3
Sector of Water Sector of Emergencies
Analysis 3 and Activities to
the Thirds 3
Sector of Central
Archive of Geology 4
M4 HEREST (AGS)

Directory of
Supporting
Services

Director 1

Sector of Finance,
Statistics and
Budget 3

Sector of Supporting
Services 3

Sector of Human,
Resources and
Administration

AN REBEOETIX, BEHZ~7. M : AGS
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PDAC2010 Bin#4sE

1T$4 ©  PDAC 2010, International Convention, Trade Show and Investors Exchange
B PT © Metro Toronto Convention Centre, h &> k., B4
BEfEms] : 201043 A7 H (H) XY 3H10H (K)
ZN#& © Sokol MATI  (Director, METE)

Gjergji KOSTA (legal adviser of the Minister, METE)

Kleves JANKU (Head of Project Management, AKBN, METE)

Em ' (CEXTIVTATZ ()

MER  (SEFUTATZ ) ()

PDAC (Prospectors and Developers Association of Canada)fi& &%, #4FE3 AFE 1 H
MHZHMH L LT, AFFDhrr FThRRESND, THITHR T BB R E W
BAMR O ERE R S T, SLEBESHILEEIC L D T — AR, B OIFIRAHL,
BIOEBEOEIF—, BEES, V—vav T RhEMESND, T—ABTROSY
ik, BIREEICBIMR T 2 BUFREEE. oYy v et RERESRS. ofratgn
7 % Trade show &, FLLUSFHPHEASFENEEB 239 2 Investors show D 2 245
PHESNTND

AK7vv =z T, WSO OREREL X572 Trade show 7 —AZRE L, 7
NWN=T OFEREE., MG RRT v VDX ¥ o= "B {To Tz,

SMABIET VAR =T I T v Z—r3— K 24 K OGHEMNS 24D 44 % FELTWH
7eh, &, METE (BRFEIS = LF—48) PABRTIALZIRET 2 F4E L, AKBN

(RIREVRIT) @ Mr. Kleves JANKU Nl 0 #eZ5 4 &L 7p o 7=,

%3 B (201041 A 12 HEY 2H 20 H) OB D &2 — =R L HIE
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TEHOZ7 —=22i%, 7AN=T OMEZ ERICHO X TWRWANRL, AFERT AU D
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Investment Promotion Seminar for Mining Industry in Albania

HEF: 201049 H 28 H (k) 14:00~17 : 30

Bt ) AR AT A - &RIETRERE JOGMEC) R 77 Ly A—2A
T . M) [EESE I (JICA)

BAE . {ER TN = T ERNE KA

Date  : 28" September, 2010

Location : Tokyo Conference Room, Japan Oil, Gas and Metals National Corporation (JOGMEC)

Sponsored by :
Supported by :

Japan International Cooperation Agency (JICA)
Embassy of the Republic of Albania

7’1 7'Z &/ Program

14:00 — 14:10

14:10 - 14:20

14:20 - 15:00

15:00 - 15:20

15:20 - 15:40

15:40-16:10

16:10 - 16:40

16:40 - 17:10

17:10 - 17:25

17:25-17:30

PR
TX—b s T ZRT (BER T =T S E )
Opening Remarks

H.E. Dr. Bujar DIDA, Ambassador of the Republic of Albania to Japan

PEFESTEFICI 1T D JICA DEGHAA & AT I T — DA

Sty (EERH A JICA) FEXERFER HE)

JICA’s Commitment in the Mining Sector and the Purpose of this Seminar

Ms. Kyoko KUWAIJIMA , Director General, Industrial Development Department, JICA

TR =T EOFLHE LOFTIREE

YAk =T 4 (TUR=TERER - B - R B BR)

Mining Industry in Albania and New Mining Law

Prof. Sokol MATI, Director, Ministry of Economy, Trade and Energy, the Republic of Albania

T N = 7 HRE OB

NI R TovT ¢ (BER T AN 7 ERERER —S80E)
Introduction of Albania

Mr. Lulind BUSHATI, First Secretary, Embassy of the Republic of Albania to Japan

a—t— -« 7 LA 7 /Coffee Break

TAN=T E OB B

VAN T o (TASETERY Y - SRR )
Investment Climate in Albania

Prof. Sokol MATI, Director, Ministry of Economy, Trade and Energy, the Republic of Albania

THANR=TEO 7 v NEJR & LEE

[k IE¥ (JICA BHFEFHAT—2)

Cr Resources and Mining in Albania

Mr. Masatsugu OKAZAKI, JICA Study Team
TNANR=TEHO= v Vs KOS IR & HL5
il il (JICA BAFEFHHA T —2)

Ni and Cu Resources and Mining in Albania
Mr. Ken NAKAYAMA, JICA Study Team

BRI Questions & Answers

PAZ 145/ Closing Remarks
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Xk,

Sustainable Development and Systems for Management of Mining Sector in Albania, Mineral Resource
Base of the Southern Caucasus and Systems for its Management in the XXI Century, NATO Science Series,
2003

Strategy for the Development of the Mining Industry based on the Regional Policies designed for the
effective management of the current mineral resources and those to be discovered over a 15-year period.
METE (November 2005).

Business and Investment Development Strategy 2007 to 2013 — METE (February 2007). Available at web
site: http://www.mete.gov.al/doc/20071218084802_business _and_investment development strategy.pdf

National Strategy for Development and Integration 2007 to 2013 — Government of Albania Council of
Ministers (March 2008). Available at web site: http://mie.gov.al/skedaret/1226905647-NSDI.pdf

Albania — Mining Sector Reform, Restructuring and Future Prospects (June 2009) — World Bank.
Available at: http:/www-

wds.worldbank.org/external/default/ WDSContentServer/ WDSP/IB/2009/07/21/000333037 200907210022
37/Rendered/PDF/475390ESWOP1101CO0Disclosed071171091.pdf

Challenges to Sustainable Mining Sector Development — Presentation by World Bank (Oil, Gas and Mining
Policy Unit - Michael Stanley, Adriana Eftmie, Ander Ufer) (September 2008).

Albania Mining Today — Factsheet - Albania Business and Investment Agency — Albinvest. Available at
web site: http://www.albinvest.gov.al/foto/BP_Mining.pdf

Mining Legislation in Albania — Factsheet - Albania Business and Investment Agency — Albinvest.
Available at web site: http://www.albinvest.gov.al/foto/MINING%20Legislation.pdf

Programme of the Government of Albania - 2005 to 2009. Available at the web site:
http://km.gov.al/?fq=preprog/programien# Toc114360428

Documents and procedures for obtaining an exploitation Mining permit according to the law no.7796, date
17.02.1994, modified by law No. 9261, date 22.7.2004 and the law n0.9667, date 29.12.2006.
http://www.akbn.gov.al/files/mining_procedures.pdf

Updated National Environmental Action Plan (2001) — Albania, Ministry of Environment, Forestry and
Water Administration

Capacity Development Handbook for JICA Staff, March 2004
http://www.jica.go.jp/english/publications/reports/study/capacity/200403/pdf/200403.pdf

Article from Albanian Times Newspaper (June 2009) on National Licensing Centre.

Objectives of METE for 2009. http://www.mete.gov.al/doc/20090303080408 objektivat 2009.pdf

Preparation of Natural Resources Development Project (NRDP) ERM 2005.
Regional Development Cross-Cutting Strategy (METE) 2007.

http://www.aidharmonisation.org.al/skedaret/1236278451-RD%20Cross-Cutting%20Strategy%20-
%20F1inal%20Draft%20031007.pdf

Action Plan for the Regional Development Cross-Cutting Strategy (METE) 2007.
http://www.dsdc.gov.al/dsdc/pub/action_plan_rdes 031007 169 _1.pdf
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Mining Law of Albania (1994) (No. 7796). Available at web site:
http://www.akbn.gov.al/files/mining_law.pdf

Draft Mining Law of Albania (draft version January 2009)

Law on some Supplements and Amendments of the Mining Law of Albania (2004) (No. 9261)
http://www.akbn.gov.al/files/law_9261.pdf

Law on Entrepreneurs and Companies (2008) (No. 9901)
http://www.mete.gov.al/doc/20080716095903 ligji_per_tregtaret dhe shogerite_tregtare_eng.pdf

Law on Foreign Investment (1993) (No. 7764)
http://www1.law.nyu.edu/eecr/bycountryrefs/albaniaForeignInvest.html

Law on Concessions (2006) (No. 9663) http://www.akbn.gov.al/files/concessions_law_9663.pdf

Decision of Council of Ministers Number 27 - The adoption of the rules for the evaluation and granting of
concessions (2007) http://www.mete.gov.al/doc/20070213212937 decision_no.27,_dated 19.janar.2007-

pdf.pdf

Law on Business Registration Reform (National Registration Centre) (2007) (No. 9723)
http://www.mete.gov.al/doc/20070702105148 nrc_law_parliament_text alb_eng 3 may 2007.pdf

Environmental Protection Law (2002) (No0.8934) http://www.sazp.sk/bcrc/presentation/16-
workshop/Participants/Albania/Albania%?20presentation.pdf

World Law Guide - List of Albanian Legislation: http://www.lexadin.nl/wlg/legis/nofr/eur/Ixwealb.htm

The Concession Law (Number. 9663, dated 18.12.2006)

MRRICET Dy =74 b
Government of Albania web site: http://www.keshilliministrave.al/?gj=gj2

METE web site: http://www.mete.gov.al/news.php?idm=496&l=¢

Central Technical Inspectorate: http://www.iqt.gov.al/?l=a

Ministry of Labour, Social Affairs and Equal Opportunities: http://www.mpcs.gov.al/home

MEFWA web site: http://www.moe.gov.al/

MoF web site: http://www.minfin.gov.al/index.php?lang=en

AKBN web site (National Agency of Natural Resources) http://www.akbn.gov.al/eng/

AGS web site http://www.gsa.gov.al/anglisht.htm

AlbInvest web site: http://www.albinvest.gov.al/dokumenti.asp?1d=340&kujam=90&menu=101

Institute of Statistics: http://www.instat.gov.al/

National Business Registration Centre: http://www.qkr.gov.al/nrc/default.aspx

Union of Chambers of Commerce and Industry of Albania http://www.abcinfos.com/uccial/index.html

Extractive Industries Transparency Initiative http://www.eitransparency.org/
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Alliu, I., 2009, A preliminary opinion on the conversion of the ore reserves of Kalimashi and Vllahna
chromite deposits (Albania) into UN classification, unpublished paper.

ITNPM, 1999, Study on adaptation of the Albanian classification system to the international classification
system of mine resources (in Albanian)

ITNPM and AGS (2005): Strategy for the development of the mining Industry based on the regional
policies designed for the effective management of the current mineral resources and those to be discovered
over a 15-year long period, Ministry of Economy, trade and Energy, Republic of Albania.

USBM and USGS (1980): Principals of a resources/reserves classification for mineral resources
classification for minerals, USGS Circ. 831, 5p

UNECE, 1997, United Nations international framework classification for reserves
/resources - solid fuels and mineral commodities, ENERGY/WP.1/R.70, UNECE
Committee on Sustainable Energy, seventh session, November 1997, 21 p

UNECE, 2000 Report on the task force on practical implementation of the United Nations framework
classification for reserves/resources

UNECE, 2004, United Nations framework classification for fossil energy and mineral resources (UNFC
2004), 23 p

Abbreviation
JORC : The Joint Ore Reserves Committee of the Australasian Institute of Mining and
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