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PRESSURE REDUCING VALVE CHAMBER
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1. b e A iy

MINUTES OF DISCUSSIONS
ON
THE PREPARATORY SURVEY (PHASE II)
ON
THE PROJECT FOR REHABILITATION AND EXPANSION
OF WATER FACILITIES
IN SOUTHERN GOVERNORATES OF TAFIELEH AND MA’AN
IN THE HASHEMITE KINGDOM OF JORDAN

Based on the results of the Preparatory Survey, the Govemment of Japan decided to
conduct a Preparatory Survey (Phase 2) on the Project for Rehabilitation and Expansion of the
Water Facilities in Southem Governorates of Tafieleh and Ma’an (hereinafter referred to as "the
Project”) and entrusted the survey to the Japan International Cooperation Agency (hereinafter
referred to as "JICA™).

JICA sent to Jordan the Preparatory Survey (Phase 2) Team ( hereinafter referred to as
"the Team" ), which is headed by Mr. Fumihiko Okiura, Director, Water Resources Management
Division I, Water Resources and Disaster Management Group, Global Environment Department,
JICA, and is scheduled to stay in the country from April 10 to July 15, 2010.

The Team held discussions with the officials concerned of the Government of Jordan. In
the course of discussions and field survey, both sides confirmed the main items described in the
attached sheets. The Team will proceed to further works and prepare the Preparatory Survey
Report.

Amman, 14 April, 2010

N a

Mr. Fumihiko Okiura Eng. Munir Oweis

Leader, Secretary General,

The Preparatory Survey (Phase 2) Team Water Authority of Jordan (WAJ)
Japan Internatiopal Cooperation Agency Ministry of Water and Irrigation

Japan The Hashemite Kingdom of Jordan
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ATTACHMENT
1. Objective of the Project
The objective of the Project is to ensure stable and safe potable water supply in the target arcas
by improving water supply system through rehabilitating and expanding water supply facilities.

2. Project Site

The site of the Project is the Southern Governorates of Tafieleh and Ma’an as shown in Annex-1.

The requested water service areas within the governorates are shown in Annex-2.

3. Responsible and Implementing Agency

3-1) The Responsible Agency is the Ministry of Water and Irrigation.

3-2) The Implementing Agency is the Water Authority of Jordan (bereinafter referred 1o as
“WAJ™). The Organization chart of WAJ is shown in Annex-3

4. Items Requested by the Government of Jordan

After discussions with the Jordanian side and the Team (hereinafier referred to as “both sides™),
the items described in Annex-4 were finally requested by the Jordanian side.

Both sides confirmed that the appropriateness of the request would be examined in accordance
with the further studies and analysis in Japan and the final components of the Project would be
decided by the Japanese side.

5. Japan's Grant Aid Scheme

5-1) The Jordanian side understands the Japan's Grant Aid Scheme explained by the Team, as
described in Annex-S.

5-2) The Jordanian side will take the necessary measures, as described in Annex-6, for smooth
implementation of the Project, as a condition for the Japanese Grant Aid to be
implemented.

7 d.
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- 6. Schedule of the Survey

6-1) The consultant members of the Team will proceed to further studies in Jordan until July 15,
2010. _

6-2) JICA will prepare the draft final report in English and dispatch a mission in order 1o
explain its contents to Jordanian side around October 2010.

6-3) In case that the contents of the final report are accepted in principle by the Jordanian side,
JICA will finalize the report and send it to the Jordanian side around December 2010.

6-4) The Jordanian side understands that execution of the Preparstory Survey (Phase 2)
(hereinafter referred fo as “the Survey™) does not necessary imply the Japanese
Govemment’s commitment of the project implementation.

7. Other Relevant [ssues
7-1) Review of the existing water supply plan
Both sides confirmed that the Team will review the plan, "Upgrading and Expansion of Water
Facilities at Tafeileh and Ma'an (target year: 2025)" and the Jordanian side will update the
existing plan based on the result of the review to strengthen the efficiency and effectiveness of
the Project. The review will be conducted for the five (5) main water supply systems at Tafeileh
and Ma'an, including Tafieleh City, Tafieleh South, Hussiniyyeh and Hashemiyyeh, Ashari, Abu
Dneesh and Ma'an City, and the contents shall be as follows:

-  Water Supply and demand plan

- Transmission and distribution plan

- Facility plan of transmission and distribution mains

7-2) Target year
The Team explained that the target year of the Project is set up as the year immediately after the

construction because Japan's grant aid aims to implement the project components to meet the
urgent needs in the Project area. Both sides confirmed that the target year of the Project shall be
2015 though the Project is requested by the plan, "Upgrading and Expansion of Water Facilities
at Tafeileh and Ma'an (target year: 2025)". However, the target year for pipelines would be 2025
because of the difficulty of the stepwise expansion of pipe capacity.

7
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7-3) Target arcas
The target areas are examined by the criteria agreed on the Preparatory Survey, and both sides
confirmed the tentative target areas are as follows:

i) Tafieleh City
ii) Tafieleh South
iii) Ma’an City

7-4) Policy of the outline design
Both sides agreed that the outline design will be done according to the following technical
consideration to establish efficient water supply systems:

Separation of transmission from distribution system O
Gravity distribution from service reservoir

Optimization of encrgy use in the system, especially for pumping facilities

Adequate definition of District Metered Area (DMA)

Adequate selection and location of pressure reducing facilities

Adequate replacement of existing pipes including asbestos pipes

7-5) Measures to be taken by the Jordanian side
1) Both sides confirmed that the Jordamian side will implement following works in the Project

-

area by the completion of the Project:

The procurement and installation of branch pipelines of diameter less than 63 mm in
Tafieleh and less than 100 mm in Ma'an. U
Replacement of the service connection.

2) The Jordanian side agreed to allocate enough budgets for implementation of necessary

measures as the schodule described in Annex-7, and to submit a document that certified to

secure the budgets to the explanation team of the draft final report.

V-4



3) The Jordanian side agreed to assign the Dmlme.rpm't personmel in charge of the following
- works during their stay in the Hashemite Kingdom of Jordan, and both sides confirmed the
structure of the counterpart team for the Project shown in Annex-8:
- Project coordination
- @IS
-  Facility design and cost estimation
- Operation and maintenance for water supply systems

4) The Jordanian side stated that WAJ will secure the land for the planned water reservoirs and
pressure reducing facilities and pumping stations before the commencement of the
construction by the Japanese side.

7-6) Technical assistance (“Soft Component” of the Project)

The Jordanian side requested the technical assistance on the appropriate distribution management
of water flow and pressure for the overall water supply system to promote the sustainable and
effective operation of the facilities constructed in the Project. The Team agreed to study its
necessity and if it was confirmed, the implementation of technical assistance as soft component
would be considered in the Project.

7-7) Tax exemption

Both sides confirmed that the tax exemption including Value Added Tax (VAT), custom duty,
and any other taxes and fiscal levies in Jordan which is to be arisen from the Project activities
will be ensured by WAJ. WAJ will take any procedures necessary for tax exemption, and in cass
that tax exemption is not secured, the cost of tax will be covered by WAJ.

7-8) Overlapping with other projects

Both sides confirmed that the Project would not be overlapped with any other project supported
by other donor agencies, NGOs, and Jordanizan official organizations. Both sides will coordinate
the soft component of the Project and the “Water/Wastewater Infrastructure Project” (2010-
2015) prepared by the USAID to avoid overlapping. The final soft component will be decided by
the explanation of the draft final report.

7
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7-9) Environmental Impact Assessment (EIA)
Both sides confirmed that the Jordanian side will confirm on non-requirement of EIA with
Ministry of Environment and will obtain the official letter on this matter after the Project scope

is fixed. In case that the Survey indicates necessity of EIA for implementing the Project, the

Jordanian side is responsible for taking any measures to complete EIA.

Annex-1
Annex-2
Annex-3
Annex-4

Annex-6
Annex-7
Annex-8

Project Sites Map

Map of Requested Water Supply Areas

Organization Chart of WAJ

Items Requested by the Jordanian Side

Japan’s Grant Aid Scheme . [‘/‘)
Major Undertakings to be taken by Each Government

Tentative Schedule of Measures to be taken by Both Sides

Structure of Counterpart Team
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