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MINUTES OF MEETINGS
ON
THE MID-TERM REVIEW
OF
THE JAPANESE TECHNICAL COOPERATION PROGRAMME
FOR
BORNEAN BIODIVERSITY AND ECOSYSTEMS CONSERVATION II

The Japanese Mid-term Review Team, organized by Japan International Cooperation
Agency and headed by Ms. Emiko Mutsuyoshi, visited Malaysia from 16 November to
11 December 2009 for the purpose of conducting a mid-term review of the Technical
Cooperation Programme for Bornean Biodiversity and Ecosystems Conservation II in
the State of Sabah, Malaysia.

This review was conducted by the Joint Mid-term Review Team, which consists of the
Malaysian review team and Japanese review team (hereinafter referred to as “the
Team”). As a series of discussions and surveys, the Team agreed on the contents of the
joint mid-term evaluation report attached hereto, which was accepted by the Programme
Steering Committee, and the Team agreed to forward to the respective Governments the
matters referred to in the joint mid-term evaluation report.

Kota Kinabalu, Sabah, Malaysia, 10 December, 2009

Py GBS My

Ms. Emiko Mutsuyoshi

Leader

Japanese Mid-term Review Team

Japan International Cooperation Agency

%M}

<
Tuan Haji Halim Nayan

Secretary

Natural Resources Office

Chief Minister’s Department
The State Government of Sabah

Mr. Rahman Bin Yu\sof

Leader

Malaysian Mid-term Review Team

Conservation and Environmental Management
Division

Ministry of Natural Resource and Environment

Prof. Datuk Dr. Kamaruzaman Hj. Ampon

Deputy Chairperson
Programme Steering Committee
Vice Chancellor of Universiti Malaysia Sabah
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List of acronyms and abbreviations

ABS  Access and Benefit Sharing

ACB  ASEAN Centre for Biodiversity

CEPA  Communication, Education, Participation and Awareness
CRP Crocker Range Park

CUZ Community Use Zone

DID Department of Irrigation and Drainage
EPD Environment Protection Department

GDF  Global Diversity Foundation

ITBC  Institute for Tropical Biology and Conservation
JFY Japanese Fiscal Year

JICA  Japan International Cooperation Agency
JOCV  dJapan Overseas Cooperation Volunteer
LSD Lands and Surveys Department

LSWCA Lower Segama Wildlife Conservation Area
MAB  Man and Biosphere

NRO  Natural Resources Office

PCM  Pwject Cycle Management

PgDM  Programme Design Matrix

PO Plan of Operation

RDC  Ranforest Discovery Centre

SaBC  Sabah Biodiversity Centre

SEEN  Sabah Environmental Education Network
SFD Sabah Forestry Department

SPs Sabah Parks

SWD  Sabah Wildlife Department

TCTP Third Country Training Programme

TEK  Traditional Ecological Knowledge

UMS  Universiti Malaysia Sabah

UST Science and Technology Unit
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1. Introduction
1.1 Objectives of the evaluation

The joint mid-term evaluation was conducted with the following objectives:

(1) To verify the accomplishments of the programme compared to those planned;

(2) To examine the process of programme implementation;

(3) To identify obstacles and/or enabling factors that affected the implementation process; and

(4) To provide recommendations on the programme regarding the measures to be undertaken for the
remaining period.

1.2 Methodology
(1) Joint Evaluation

The programme was jointly evaluated by the Malaysian and Japanese review teams using the programme
design matrix (PgDM) and plan of operation (PO) as key references. The evaluation activities involved
report analysis, interviews with programme members, and observation of programme activities and sites.
The evaluation follows the JICA Guideline for Project Evaluation and is basically based on the five
evaluation criteria: relevance, effectiveness, efficiency, impact and sustainability.

(2) The Five Evaluation Criteria

1) Relevance

Relevance refers to the integrity and necessity; whether the programme purpose meets the needs of the
intended beneficiaries; whether it is consistent with Malaysia’s and Sabah’s policies, and Japan’s aid
policies; and whether the approach of the programme is appropriate.

2) Effectiveness
Effectiveness refers to the extent to which the programme purpose has been achieved to benefit the
beneficiaries and target societies.

3) Efficiency
Efficiency refers mainly to the relationship between the costs and outputs; whether input resources have
been utilized effectively or not.

4) Tmpact
Impact refers to the long-term effects and ripple effects brought by the implementation of a programme;
including the achievement level of the overall goal and unintended positive and negative effects.

5) Sustainability

Sustainability refers to the extent to which the achievements of the programme would be further
continued or expanded after the completion of cooperation.
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1.3 Members of the joint review team

(1) Japanese team

Role in the team Name Position/ Organization

Team Leader Ms. Emiko Director, Forestry and Nature Conservation Division I, Global
MUTSUYOSHI Environment Department, JICA

Biodiversity Dr. Kazuhiko Professor Emeritus, University of Shiga Prefecture, and

Conservation OGINO Ehime University

Administration of Mr. Keiji Senior Assistant Director, Wildlife Division, Nature

Nature Conservation NAKASHIMA  Conservation Bureau, Ministry of the Environment
Evaluation Planning Mz Tsuyoshi Senior Program Officer, Forestry and Nature Conservation

KANDA Division I, Global Environment Department, JICA
Evaluation Analysis ~ Mr. Hirofumi Consultant, IC Net Limited
ISHIZAKA
(2) Malaysian team
Role in the team Name Position/ Organization
Team Leader Mr. Abd. Principal Assistant Secretary, Conservation and
Rahman Bin Environmental Management Division, Ministry of Natural
Yusof Resources and Environment
Member Ms. Therese Tiu  Assistant Director, Environment and Natural Resource
Kok Mo1 Economic Section, Economic Planning Unit, Prime Minister’s

Department, Federal Government

1.4 Schedule of the evaluation

The evaluation was conducted from 16 November 2009 to 10 December 2009. The detailed schedule can
be found in Annex 1

2. Outline of the programme
2.1 Background of the programme

Sabah is one of the few places on earth still blessed with mega-biodiversity, which is not only vital to
sustainable socioeconomic development of the state but also a treasure for all humankind. Conservation
of its biodiversity and ecosystem is of utmost importance.

The Programme for Bornean Biodiversity and Ecosystems Conservation (BBEC) 1I started on 1 October
2007. This five-year programme aims to establish and strengthen the administrative institution on
biodiversity and ecosystem conservation in Sabah using the achievements of its first phase, which was
conducted from February 2002 to January 2007. BBEC II aims to attain such an objective through the
1mplementation of various activities including the drafting of a biodiversity conservation strategy under
the coordination of the Sabah Biodiversity Council and Sabah Biodiversity Centre, which are stipulated
in the Sabah Biodiversity Enactment. It will maintain and enhance the initiatives started by the first phase,
and strengthen the capacity of Sabah state agencies and concerned organisations to disseminate
information and train people on biodiversity and ecosystem conservation. The programme will terminate
on 30 September 2012.

2.2 Programme overview
2.2.1  Overall goal
The overall goal of the programme is:

Biodiversity and ecosystems conservation in Sabah is strengthened and internationally
recognised as a conservation model.
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2.2.2  Programme Purpose

The programme purpose is:

2.2.3

A system for biodiversity and ecosystems conservation in Sabah is strengthened and Sabah
state becomes a centre for extension of knowledge and information to other areas of Malaysia
and foreign countries.

Outputs

There are three outputs and eight sub-outputs. Those are:

1.

224

Functions and implementation capacity of Sabah Biodiversity Council/Centre are enhanced.

1-1 Sabah Biodiversity Council (the Council) is activated.

1-2 Sabah Biodiversity Centre (the Centre) is established and activated.

1-3 Basic activities for biodiversity and ecosystems conservation in Sabah state are coordinated,
promoted and implemented by the Centre.

Biodiversity and ecosystems conservation activities are implemented.

2-1 Protected areas such as state parks, wildlife reserves, and forest reserves are managed under
relevant policies of Sabah.

2-2 Research and education activities for protected area management are strengthened.

2-3 Sabah environmental education policy (EE policy), which was formulated under BBEC
Phase 1, 1s implemented and monitored.

Extension services and training capability related to the biodiversity and ecosystems

conservation are enhanced.

3-1 Sabah state agencies, UMS and related organizations are able to conduct trainings on
biodiversity and ecosystems conservation to both foreign and local trainees, based on the
experience of BBEC.

3-2 Knowledge and information conceming biodiversity and ecosystems conservation activities
are made available in Malaysia and foreign countries

Target area

The target area of the programme is Sabah State with emphasis on Crocker Range Park, river basin of
Kinabatangan and Segama rivers.

2.2.5

Implementing agencies

Department of Irrigation and Drainage (DID)
Environment Protection Department (EPD)
Institute for Tropical Biology and Conservation, Universiti Malaysia Sabah (ITBC- UMS)
Lands and Surveys Department (LSD)
Natural Resources Office (NRO)

Sabah Biodiversity Centre (SaBC)

Sabah Fisheries Department

Sabah Forestry Department (SFD)

Sabah Parks (SPs)

Sabah Wildlife Department (SWD)

Science and Technology Unit (UST)

3. Inputs provided to the programme

3.1 Japanese side

The list of Japanese experts dispatched to the programme is given in Table 1. As of 1 December 2009, a
total of approximately 122.5 person-months of experts, comprising of 94 person-months and 28.5
person-months of long-term and short-term experts respectively, have been provided to the programme.
This translates into an average input of 56.5 person-months per year. Although the expert for the position
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of Institutional Capacity Building has been procured in the form of a short-term expert, which is not how
it is planned in the PeDM (ver. 1), the inputs have generally been provided according to the initial plan.,
As the Institutional Capacity Building Expert has been provided in a manner equivalent to a long-term
expert, practically, four long-term experts are currently attached to the programme.

Table 1 List of Japanese experts dispatched

A. Long-term
Name Assignment Duration Organisation

1 Motohin HASEGAWA  Chief Advisor 2007.10.15~2011.1.14 NRO

2  Kohji MITOMORI Programme Coordinator 2007.2.1'~2008.4.30 NRO

3 Makoto TAJIMA Integrated Protected Area Management ~ 2008.2.8~ 2010.2.7 NRO

4 Taigo SASAKI g"gml. mme Coordinatorf Training 2008.4.17~2010.4.16  NRO

anning
B. Short-term
Name Assignment Duration Organisation

[JFY2007]

1 Jiro IGUCHI Institutional Capacity Building 2008.1.7~2008.3.31 NRO

2 Shigeru SAI Forest/River Basin Management 2008.1.20~2008.3.19 NRO/FD

3 Masaaki YONEDA Ecosystem Management 2008.2.26~2008.3.14 NRO/SPs

[JFY 2008]

1 Jiro IGUCHI Institutional Capacity Building 2008.4.10~2009.3.31  NRO

9 Masaaki YONEDA Participatory Drotected Area 92008.12.15~2009.1.7  NRO/SPs
Management

3 Reiko NAKAMURA CEPA 2009.2.5~2009.2.16 NRO/UST

[JFY 2009]

1 Jiro IGUCHI Institutional Capacity Building 2009.4.10~2009.12.20 NRO

9 Masaski YONEDA Participatory Protected Area 2009.622~2009.7.31  NRO/SPs
Management

3 Koichiro KURAJI Eﬂesealch Planning for Cloud Forest 2009.8.13~2009.8.16  NRO/SPs

osystem

4 Masaski YONEDA Participatory Protected /Area 2009.10.5~2009.11.5  NRO/SPs

Management

Note 1: Commencement of BBEC II is 2007.10.1. Dispatch of the expert commenced prior to the programme
commencement.

The list of local consultants procured by the Japanese side is given in Table 2. A total of eight contracts
totalling to an amount of RM 476,405.80 have been awarded as of 23 November 2009.

Table 2 List of local consultant contracts

Contents of Contract Name of Consultant Period of Contract

[JFY2007]

William Unsworth, Integrated Environmental

1 Drafting Ramsar Information Sheet Consultants (Sabah) Sdn. Bhd.

2008.3.5-2008.3.31

[JFY 2008]

William Unsworth, Integrated Environmental
Consultants (Sabah) Sdn. Bhd.

Rebecca D'Cruz, Aonyx Environmental Sdn.  2008.5.1-2008.12.30

1 Drafting Ramsar Information Sheet 2008.4.1-2008.4.22

2 Ramsar Registration in Sabah

Bhd. 2009.2.5-2009.3.31

g Printing Design, Editing and Shiho Tmana 9008.7.11-2008.8.30
Direction

4 gfai‘ilﬁ“’ml Feological Knowledgein ¢y 1 .1 Diversity Foundation (NGO) 2009.1.22-2009.3.31
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[JFY2009]

Traditional Ecological Knowledge in
Sabah

GIS Map for MAN and Biosphere

2 Reserve in and around Crocker Range WWTF Malaysia (NGO) 2009.5.14-2009.6.30
Park

Production of Introductory and
Educational Videos About the Lower
Kinabatangan and Segama Wetlands
as the First Ramsar Site in Sabah

1 Global Diversity Foundation (NGO) 2009.4.1-2010.3.31

Scubazoo Images Sdn Bhd 2009.6.26-2010.3.30

Equipment provided by the Japanese side is listed in Annex 5. Equipment worth RM 357,852.42 in total
including two vehicles, two sets of digital maps, and office equipment for the newly established SaBC
has been provided as of 23 November 2009.

Local cost borne by the Japanese side is indicated in Table 3. A total budget of RM 42,830, RM 191,706,
and RM 719,771 has been spent in Japanese fiscal years (JFYs) 2006, 2007, and 2008 respectively. For
JFY 2009, RM 1,044,505 has been budgeted. These figures include the cost of local consultant contracts
and equipment procured by the Japanese side mentioned earlier but does not include the cost for
Japanese experts and training of counterparts in Japan.

Table 3: Local cost borne by the Japanese side (RM)

Japanese Fiscal Year'

I an T

tem 2006 2007 2008 2009 otal
Total 42,830 191,706 719,771 1,044,505 1,998,812

Note 1: Japanese fiscal year starts in April and concludes in March
Note 2: Planned budget

List of overseas training conducted under the Japanese budget is given in Annex 6. A total of 32 training
opportunities have been provided as of 23 November 2009.

3.2 Malaysian side

A total of 11 organisations implement BBEC II. All concerned organisations have devoted necessary
personnel and the associated costs including logistical costs to the programme. Some organisations have
provided a fair amount of budget to conduct field activities such as surveys and workshops. The federal
government has provided finance to conduct the TCTP on a cost-sharing basis with JICA. The budget of
the 2009 TCTP is given in Annex 3. However, the quantity of inputs provided by the Malaysian side
cannot be summarised because resources provided by the Sabah State agencies and ITBC are generally
not exclusively earmarked for BBEC IL.

An indicative list of Malaysian counterparts and personnel involved in the programme is provided in
Annex 4.

4. Achievements and implementation process of the programme

The most recent Objective Monitoring Sheet outlining the achievements of the programme is given in
Annex 7. The most recent Activity Monitoring Sheet indicating the planned and actual implementation of
programme activities is given in Annex 8. The implementation process and achievements of the
programme are summarised below”.

! During the course of the current evaluation, several problems regarding the design of the PgDM (ver. 1) were identified. Such
problems are explained briefly in this section and are dealt with in detail later.
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4.1 Outputs
4.1.1 Output 1

The main achievements of Output 1 are summarized in Table 4. The indicator for Output 1-1: ‘Council
meeting is held as scheduled (three times per year)’ is partly achieved. The Sabah Biodiversity Council
has met four times including its first meeting held in December 2007. This translates into approximately
twice per year. The council has requested for information on BBEC II and provided some guidance to the
SaBC regarding its mandates.

However, the council is not an implementing agency of BBEC II and its operation is beyond the control
of the programme. Therefore this indicator is not appropriate for judging the performance of the
programme. Moreover, activation of the council, which is stated as Sub-output 1-1, should be treated as
an assumption rather than a sub-output. Three out of the four activities planned under this sub-output
were found to be irrelevant or unrealistic, hence not implemented. It has turned out that the only relevant
activity was providing information to council members on activities of BBEC II (Activity 1-1-2). It made
more sense for the programme to concentrate on the activities that capacitates the SaBC, which is the
secretariat to the council.

Of the two indicators for Output 1-2: ‘Office of the Centre is established, and adequate number of staff
with clear duties is allocated’ and ‘A strategic plan of the Centre is drawn out,” the former is partly
achieved. For the former indicator, the SaBC started operation in May 2008 with six officials. This was
subsequently increased to seven in April 2009. It secured a permanent office in April 2009. It has drafted
its organisational structure and identified the duties of its staff members.

Table 4: Achievements of Output 1

Objectively Verifiable Indicators Achievements to date

1-1 Council meeting is held as e  Sabah Biodiversity Council has met four times including the first
scheduled (three times per year). meeting held on 6 December 2007.

1-2(1) Office of the Centre is e  SaBC was officially established in May 2008. Seven individuals
established, and adequate number of have been appointed so far. Organisational structure and duties of
staff with clear duties is allocated. staff members have been identified.

1-2(2) A strategic plan of the Centreis e  Vision and Mission of SaBC have been established.

drawn out. ¢  SaBC is engaged in many activities including activities related to
1-3 Selected activities are Ramsar registration and the site’s management plan, TEK, and
implemented/ organised by the Centre. management of CRP.

The latter indicator has been achieved through the development of the SaBC’s vision and mission.
According to its 2008 Annual Report, its mission is to ‘ensure that biodiversity of the State 1s sustainably
managed by: 1) mobilizing, facilitating, and coordinating biodiversity conservation activities; 2)
regulating the access to biological resources; 8) providing reliable information on the status, distribution,
magnitude, usage and value of biodiversity; 4) educating the public about the importance of biodiversity;
and 5) promoting the utilization of biological resources through biotechnology activities. Together with
its vision to become ‘a role model in biodiversity management system by 2012 in Malaysia’ the mission
forms the strategic plan of the SaBC.

The SaBC has also been given several mandates by the Sabah Biodiversity Council such as acting as its
secretariat, and becoming a state focal point for the Ramsar Convention and Man and Biosphere (MAB)
Programme. However, the SaBC is still understaffed and lack sufficient expertise to carry out all of its
mandates. For example, two out of the five divisions it has decided to establish do not have an officer in

charge.

A plan of operations on the activities under BBEC II which the SaBC is responsible for was drafted in
July 2008. This is the action plan (Activities 1-3-2 and 1-3-3). Although this is referred to as the
‘strategic plan’ (Activity 1-2-3) in the most recent Objective Monitoring Sheet, that is not the case. It
seems that there was some confusion.
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One activity listed in the PO requires attention. The role of BBEC II and the Japanese advisors on
drafting of the rules and regulations on Access and Benefit Sharing (ABS) requires clarification and/or
redefining as the understanding and/or the intentions among programme members vary. On one hand,
there are those who believe that it was agreed that the programme will assist this matter fully while on
the other, there are those who think such assistance should be bounded to specific aspects such as
providing background information to and enhancing the knowledge of the counterparts. It is very
important to clarify this point as ABS can be a controversial issue simply because Japan is a potential
user while Malaysia is a potential provider.

The indicator for Output 1-3: Selected activities are implemented/organised by the Centre’ is achieved.
The SaBC is engaged in many activities including those related to Ramsar registration and the site’s
management plan, Traditional FEcological Knowledge (TEK), and management of the Crocker Range
Park (CRP). However, this indicator is very ambiguous and is not very helpful to measure the
achievement of the programme. It does not question the volume, quality or the outcome of the activities
1implemented.

Although the PeDM (ver: 1) specifies three sub-outputs in Output 1, the three objectives are best viewed
as means to achieve the ultimate objective of strengthening the capacity of the Sabah State to plan,
coordinate, and promote biodiversity and ecosystem conservation activities rather than objectives in
themselves. From such point of view, regardless of the attainment status of the objectively verifiable
indicators defined in the PgDM, it can be judged that the programme is making substantial progress in
Output 1.

4.1.2 Output 2
(1) Output 2-1

The main achievements of Output 2-1 are summarized in Table 5. The first indicator of Output 2-1:
‘Additional xx CUZ sites become functional’ requires a target number to be set. Regardless of the
number; however, the target has not been achieved as no functional Community Use Zone (CUZ) has
been established to date. The achievement is below the initial expectation. The concept of CUZ was
expected to be established by the time BBEC 1I started when the programme was planned. In reality, it is
taking time to establish the governing rules and the boundaries for the pilot sites in the CRP. Therefore,
Institutionalisation of the CUZ concept and extending of it to other protected areas is facing a greater
challenge than expected.

The process of establishing the rules which will govem the establishment of a CUZ and the actual
establishment of the boundaries for the pilot sites are taking a long time. On one hand, the SPs wants to
make sure that there will be no negative impacts on conservation after the CUZ is introduced and on the
other, the local community want to make sure that their rights are respected to the highest degree.
Nevertheless, the stakeholders are putting in a lot of effort to make the concept work. For example, a
taskforce and two working teams have been set up, researches on human activities and certain wildlife
have been conducted, community dialogues have been held, the CUZ management agreement is being
developed, the CUZ eligibility criteria is being elaborated, and the CUZ management plans have been
planned to be developed. The programme is emphasising a science-based approach, in which research is
conducted to gather sufficient information so that informed decision-making is possible, to promote CUZ.
Besides the activities related to the CUZ, activities to register the CRP with the MAB Programme are
also being implemented.

The second indicator of Output 2-1: “The whole or selected areas in the river basin of Kinabatangan and
Segama rivers is proposed officially as Ramsar site(s)’ has been achieved through the registration of the
Lower Kinabatangan-Segama Wetlands. Working groups have been established to develop a management
plan for the site.

Albeit not designed to be measured by an indicator, activities have been planned and conducted in
relation to the Lower Segama Wildlife Conservation Area (LSWCA). However, activities have been
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hampered by survey issues, which were not accounted for in the initial plan of BBEC II. Procedures
necessary to convert state land controlled by the LSD into a wildlife conservation area including the
survey of the perimeter and riparian area had not been completed according to state regulations during
BBEC 1. As a result, discussions were necessary to decide how the riparian reserve, which will be
basically an area along the river that cuts through the wildlife conservation area, will be managed. Much
time has also been spent on how to handle the survey of the perimeter, which has already been completed,
and the riparian area, which is yet to be done. Official gazetting is also required before the area can
become operational as a wildlife conservation area. Hence activities related to the LSWCA are delayed.
As of October 2009, the parties involved have agreed on a solution and signed a minutes.

No activities are conducted for the upper watersheds of Kinabatangan and Segama Rivers. During the
planning stages of BBEC 1II, an idea to promote the area containing the Maliau Basin as an MAB or a
World Heritage site was raised. Regarding the two river basins, however, the programme is concentrating
its inputs on the Lower Kinabatangan and Segama area because of resource and time constraints.

Output 2-1 is concerned with implementing biodiversity and ecosystem conservation activities in three
types of protected area. They are state park, wildlife conservation area, and forest reserve which are
primarily managed by the SPs, SWD, and SFD respectively. Although the focus of activities and their
progress differ from one protected area to another, in essence, the activities conducted and achievements
attained in Output 2-1 are enhancing the capacity of Sabah state agencies and UMS to implement
biodiversity and ecosystem conservation activities for protected areas including state park, wildlife
conservation area, and forest reserve.

Table 5: Achievements of Output 2-1

Objectively Verifiable Indicators Achievements to date

2-1(1) Additional xx CUZ sites e  Draft CUZ Eligibility Criteria has been produced.

become functional. e Baseline survey of one pilot community has been completed.
2-1(2) The whole or selected areas in o  Lower Kinabatangan-Segama Wetlands was registered as a
the river basin of Kinabatangan and Ramsar site in October 2008.

Segama rivers is proposed officially as

Ramsar site(s).

(2) Output 2-2

The main achievements of Output 2-2 are summarized in Table 6. Both the first and second indicators of
Output 2-2: “Additional xx research reports/articles are published’ and ‘Seminars and workshop are held
XX time’ require a target number to be set. With regards to the first indicator, it is not clear how many
research reports and articles have been produced. For the second indicator, a data analysis workshop on
the survey results of the permanent plot and a seminar on research potentials in the CRP have been
conducted.

Table 6: Achievements of Output 2-2

Objectively Verifiable Indicators Achievements to date

2-2(1) Additional xx research e Tree census monitoring was conducted in Inobon Permenant Plot

reports/articles are published. inApril 2009.

2-2(2) Seminars and workshop are e ‘Seminar on Long-term Research in CRP: Its potentials,

held xx times. opportunities and international collaborations’ was held in August
2009.

The stated objective of Output 2-2 is strengthening of research and education activities for protected area
management. The objective is relevant for the programme but the scope is rather broad. Moreover, the
progress to date shows that much consideration has been given to promoting research in the CRP, and the
utilisation and expansion of permanent plots in particular, but less emphasis has been put on linking
research with the management of protected areas. The ITBC has suggested that research for protected
areas should be guided by the research needs identified by those who are responsible for managing the
area in question. In reality, it receives very little requests from relevant agencies. It feels that a stronger
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linkage should be created. The Japanese advisors noted the importance of research in adaptive
management whereby research results feed into the decision- making process concerning the management
of a protected area. The educational aspect is also not visible in the activities under this output.

Given the broadness of the objective, timeframe and resources of the programme, and the achievement to
date, the probability of sufficiently attaining the stated objective is low. It would be more realistic to
downscale the scope and consider research activities as an element of capacity development to properly
manage the selected protected areas under BBEC II, which is being addressed by Output 2-1.

(3) Output 2-3

The main achievements of Output 2-3 are summarized in Table 7. The first indicator: ‘EE policy is
endorsed by the Council’ has been achieved. The Sabah Environmental Education Policy was approved
by the state cabinet in April 2009 and publicised through the launching ceremony in November 2009.
Both the second and third indicators: ‘Additional xx environmental education materials are developed’
and ‘The target groups of environmental education implement xx activities’ require a target number to be
set. Regarding the second indicator, an introductory video on the Ramsar site has been produced. Posters
explaining the Ramsar Convention and the site have also been produced. For the third indicator, a
subcommittee to develop an environmental education kit for the Ramsar site has been formed.

The Sabah Environmental Education Policy was not approved and put into force according to the
expectation when BBEC II was planned. Its content went through a series of review. Discussions were
held to decide on the procedure for cabinet approval and on which organisation will be responsible for
the overall monitoring of the policy. These actions consumed time but resulted in a development of a
policy which was better accepted by all the stakeholders. The monitoring responsibility was also clarified,
making the maintenance of the policy more sustainable. Although the activation of the policy was
delayed, some activities such as Communication, Education, Participation and Awareness (CEPA) on
Ramsar Site went ahead regardless while the establishment of a monitoring system was delayed.

As it will be explained in detail later, there are minor issues regarding the responsibility of implementing
environmental education on biodiversity conservation. The SaBC should be responsible according to the
Institutional arrangement of Sabah, but it has not been able to secure an individual to head the respective
division. At current, the UST is in charge.

In sum, however, the apparent intended objective of this sub-output is likely to be achieved by the end of
the programme period. It can be judged that the capacity, including the institutions to implement
environmental education on biodiversity conservation has been strengthened through the programme.

Table 7: Achievements of Output 2-3

Objectively Verifiable Indicators Achievements to date
2-3(1) EE policy is endorsed by the e  Sabah Environmental Education Policy was approved by state
Council. cabinet in April 2009.

2-3(2) Additional xx environmental e  Introductory video on Ramsar site has been produced.
education materials are developed.

2-3(3) The target groups of e  Subcommittee to develop environmental education kit for Ramsar
environmental education implement xx Site has been formed.
activities.

4.1.3 Output 3

The main achievements of Output 3 are summarized in Table 8. Both the first and second indicators of
Output 3: “Sabah state agencies, UMS and other related agencies conduct xx training activities’ and
‘Various mass media report xx news related to Sabah biodiversity and ecosystems conservation’ require a
target number to be set. Regarding the first indicator, a third country training programme (TCTP) on
integrated biodiversity and ecosystem management has been conducted in Sabah with the ITBC taking
the lead during October and November 2009. A total of 16 trainees participated from Kenya, Sri Lanka,
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Laos, and Cambodia. Regarding the second indicator, Ramsar site registration of the Lower
Kinabatangan- Segama Wetlands was reported by various media during October to November 2008.

The TCTP is expected to be held in 2010 and 2011 as well. Relevant agencies have received feedback
from the participants and are planning to improve the curriculum for the coming training sessions.

On the subject of information dissemination, the SaBC established its website in May 2009. The website
of BBEC II has received more than 14,000 hits since October 2008, as of November 2009. Biodiversity
and ecosystem conservation activities of Sabah have been presented at international events such as
Ramsar COP 10 in Korea in 2008, Satoyama Workshop in Penang, Malaysia in 2009, and ASEAN
Conference for Biodiversity in Singapore in 2009. The Journal of Tropical Biology and Conservation,
Volume 5 is in press.

There is no activity conducted or planned on ‘extension service’ despite the stated objective of Output 3.
It seems that this phrase does not carry any significant meaning in the programme. There are information
dissemination activities being implemented but these do not constitute ‘extension service.” Taking into
consideration the general objective of the programme, the objective of Output 3 is best understood as
enhancement of the capacity of Sabah state agencies and UMS to provide training on biodiversity and
ecosystem conservation. From such point of view, the objective is likely to be achieved through the
implementation of the TCTP.

Table 8 Achievements of Output 3

Objectively Verifiable Indicators Achievements to date

3-1 Sabah state agencies, UMS and e TCTPon Integrated Biodiversity and Ecosystem Management was
other related agencies conduct xx conducted from 18 October to 6 November 2009.

training activities.

3-2 Various mass media report xx o  Ramsar site registration of Lower Kinabatangan-Segama Wetlands
news related to Sabah biodiversity and was reported by various media during October to November 2008.

ecosystems conservation.

4.2 Programme Purpose

As Table 9 suggests, none of the indicators of the Programme Purpose have been achieved. Regarding
the first indicator: ‘ Biodiversity conservation strategy in Sabah is approved by the Council,” it is not wise
to assume such a strategy will be approved by the Sabah Biodiversity Council as there are too many
assumptions which need to be satisfied. The current intention is not to create a new strategy but to update
the 1992 Sabah Conservation Strategy based on the achievements of BBEC. This in turn would require
sufficient time to review the content of the current strategy. It would also mean that there must be
relevant success stories to include in the strategy. Moreover, approval of any kind of a policy is a state
matter which is largely beyond the contiol of the programme. There must be sufficient time after
completion of the draft if it is to be approved by the government. All this suggests that attainment of this
indicator is ambiguous at best.

For the above-stated reasons, it is very unlikely that the second indicator: ‘xx number(s) of activities are
1mplemented according to the strategy’ will be attained regardless of the target number within the

programme lifespan.

Regarding the third indicator: ‘Programme related personnel are invited as trainers by other states in
Malaysia/ other countries,” it is likely that some of the Japanese advisors will be asked to train people in
other countries or work on similar project utilising the experience with BBEC. It is probable that some of
the counterparts will be asked to train others in other states of Malaysia and foreign countries in the
future. The Federal Economic Planning Unit and Ministry of Natural Resources and Environment have
requested that training on biodiversity conservation be conducted in other states by trainers from Sabah.
However, there is no clear indication of when this may happen. The programme will probably need to
promote what they can offer extensively if the programme members were to be called upon to conduct
training in areas outside Sabah.

)& 15



Nevertheless, regarding the former half of the Programme Purpose: ‘a system for biodiversity and
ecosystem conservation in Sabah is strengthened,” the likelihood of attaining such a goal is high. The
programme members generally understand that the ‘system’ refers to a mechanism or a management
process which enables the conservation of biodiversity and ecosystem in an integrated and sustainable
manner. In essence, it is becoming able to plan, promote, implement, and monitor biodiversity
conservation coherently with the SaBC coordinating all concerned parties. Such understanding is shared
broadly among the programme members, and the activities undertaken and the achievements to date
suggest that the programme is on the right track.

The Sabah State Government has in place various legislation on nature conservation including the Sabah
Biodiversity Enactment 2000. It has activated the Sabah Biodiversity Council and established the SaBC
as its secretariat. The SaBC is constantly being enhanced through the allocation of staff and budget,
definition of jurisdiction and tasks, provision of office facilities, equipment and a vehicle, and provision
of training. A holistic environmental education policy which encompasses raising awareness on
biodiversity conservation has been activated. Coordination among multiple agencies has seen a success
in the form of Ramsar registration of the Lower Kinabatangan-Segama Wetlands. Although attaining the
approval of the updated Sabah Conservation Strategy by the Sabah Biodiversity Council and its
1mplementation may be questionable, it is quite likely that a system for biodiversity and ecosystem
conservation in Sabah will be strengthened. This suggests that the indicators of the Programme Purpose
are insufficient.

Regarding the latter half of the Programme Purpose: ‘Sabah state becomes a centre for extension of
knowledge and information to other areas of Malaysia and foreign countries,’ it is uncertain when such
target will be attained. Moreover, a reasonable set of indicators is required to properly answer this
question. It is probably plausible to assume that the ITBC and relevant Sabah state agencies will become
able to organise biodiversity conservation training courses utilising the experiences and achievements of
BBEC I and II. This may be attained through organising the TCTP. An information system on
biodiversity in Sabah state is expected to be designed by the SaBC and relevant organisations. However,
simply attaining such goals may be insufficient for becoming a centre for extension of knowledge and
information to other areas of Malaysia and foreign countries. Other innovative initiatives such as the
Inter-agency coordination by the SaBC and relevant organisations, introduction of the CUZ and MAB,
and the establishment of an ABS system are still under development.

Most probably, this latter half of the Programme Purpose should be treated as an overall goal as it is
premature to assume the attainment of such goal within the programme period, given the current
circumstances. It is probably plausible to assume that as a result of capacity enhancement in technical
aspects through BBEC I and institutional aspects through BBEC 11, and the efforts made outside BBEC
by Sabah state agencies and UMS, the Sabah state becomes a centre of excellence in biodiversity.

Table 9: Achievements of Programme Purpose

Objectively Verifiable Indicators Achievements to date

1 Biodiversity conservation strategy in e Experiences and achievements of activities conducted by BBEC
Sabah is approved by the Council. are expected to be compiled and utilised to update Sabah

2 xx numbex(s) of activities are Conservation Strategy.

implemented according to the strategy.

3 Programme related personnel are e  Experiences and achievements of Sabah are being exposed to
invited as trainers by other states in other areas through information dissemination activities and
Malaysia/other countries. TCTP.

4.3 Crosscutting implementation process
(1) Planning and monitoring

Planning has been done in an appropriate manner with sufficient involvement of the concerned parties.
Prior to drafting of the PO, approximately three months was spent on developing of and building
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consensus among implementing agencies on the concept of the programme. The PO Version 1 was
completed in April 2008 and subsequently revised and updated as Version 2 in March 2009. Eight
workshops were held to draft the PO Version 1 during January to March 2008 with all concerned Sabah
state agencies and ITBC participating. Two short-term experts were dispatched, one each to SPs and SFD,
to accelerate the planning process. Activities planned in the PeDM have been modified and added in the
PO to approprately define the activities that are necessary to achieve the goals of the programme.
However, the PgDM was not changed as there was no provision regarding the updating of the PeDM in
any of the official and operational documents.

Activities are generally well monitored. Each implementing agency is referring to the activities in the PO
which it is responsible for. Some agencies have extracted the relevant activities from the PO and created
their own taillor made PO. The Monitoring Meeting, which involves all implementing agencies of the
programme, has been held five times since the establishment of the PO Version 1 in April 2008. The
Objective Monitoring Sheet and Activity Monitoring Sheet are prepared by the BBEC II Secretariat and
circulated to the relevant agencies on a regular basis. In addition, the JICA advisor team is submitting the
progress report to the JICA Malaysia Office every six months.

(2) Communication, decision-making, and implementation structure

No substantial problems in the communication or decision-making process were found. All concerned
agencies understand the general objectives of BBEC II and their roles in the programme very well. Some
agencies, however, are not fully aware of activities in which they are not involved in.

BBEC II has set up several decision-making and coordinating bodies, namely: the Steering Committee
Meeting, Secretariat Meeting, Management Committee Meeting, and Monitoring Meeting. The
Management Committee Meeting and Monitoring Meeting are functioning as practical decision-making
and overall monitoring bodies respectively. These bodies are effective means to manage the large number
of 1implementing agencies of BBEC II. The Secretariat Meeting, however, has not being utilised for
longer than a year as most decision-making required inputs from the Management Committee members.
The ‘Guidebook of Bornean Biodiversity and Ecosystems Conservation Programme II (BBEC 1I) in the
State of Sabah’ which has been distributed to all relevant parties contains the purposes of such bodies
along with other important information such as the plans and strategies for the programme.

Direct communication among senior members of the programme such as the Programme Director,
Deputy Programme Director; Programme Manager, and Japanese Chief Advisor is rather limited.
Recently, however, in response to the concern raised by the JICA advisors on this issue, the Programme
Manager has proposed to hold regular meetings, at least once in every two months.

The roles allocated to the implementing agencies under BBEC II may require minor changes. One of the
main activities of BBEC 1I is promotion and implementation of environmental education. Through
discussions among programme members, it has been decided that the EPD is the primary agency
responsible for the overall monitoring of the Sabah Environmental Educations Policy. Despite this, the
EPD is not a member of the Management Committee of BBEC II. The SaBC is now mandated to educate
the public about the importance of biodiversity. To the contrary, the UST, which has been given a role in
the programme to manage environmental education activities such as the CEPA on biodiversity, and act
as a secretariat, has if fact a broader mandate. The UST is mandated by the government to raise
awareness on science and not just on biodiversity. Conceming these agencies, because of the recent
change in the state organisation, there are slight mismatches between the roles allocated officially by the
state government and by the programme. In reality, however, because of its involvement in the
awareness-raising component of BBEC I, the UST has a better capacity than the SaBC on environmental
education at current.

(3) Technical transfer

The methods and intensity of technical transfer is appropriate given the objectives of the programme and
the constraints of the counterpart organisations. BBEC II focuses largely on institutional development
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and not so much on specific technical skills. The development of institutional and organisational capacity
to integrate and coordinate biodiversity and ecosystem conservation activities is the main theme. BBEC
II utilises the registration and maintenance of the protected areas of Sabah under international
conventions and schemes to develop common goals to put into practice such integration and coordination.
Capacity development is done through the execution of various tasks required to attain such goals.
Various working groups have been set up through which counterpart agencies discuss and implement
activities. The main mode of technical transfer is promotion and facilitation of activities carried out by
the counterparts, although Japanese experts have been attached to certain agencies for a limited period of
time to work on specific topics. This is being complemented by the provision of opportunities such as
examination of similar initiatives 1.e., visiting and observing the biodiversity centre in Sarawak and MAB
sites in Indonesia, participating in seminars, and attending training courses in Japan.

5. Review of PgDM

During the course of the evaluation, the PgDM (ver. 1) was examined carefully to consider whether it
adequately reflected the intentions of the technical cooperation by this programme. It was found that
some adjustments were necessary so that the PgDM better reflected the intended objectives of the
programme. The proposed changes to the PgDM are outlined below. These proposals are based on the
outcome of the workshop held on 8 December 2009. The full revised PeDM proposed for approval by
the Programme Steering Committee can be found in Annex 2.

(1) Overall goal

The narrative summary and the objectively verifiable indicators of the Overall Goal are proposed to be
changed as sited in Table 10 and Table 11. The change is proposed because defining of the ‘conservation
model’ stated in the current narrative summary is difficult. Instead, the latter half of the proposed Overall
Goal intends to raise the recognition of various conservation initiatives of Sabah. Similarly, the indicators
require change as the current one 1s difficult to measure because of the ambiguity of the ‘conservation
model.’

Table 10: Proposed changes to the narrative summary of the Overall Goal

Before change (Version 1) After change (Version 2)

Biodiversity and ecosystems conservation in Sabah is Biodiversity and ecosystem conservation in Sabah is
strengthened and internationally recognised as a strengthened and internationally recognised.
conservation model.

Table 11: Proposed changes to the objectively verifiable indicators of the Overall Goal

Before change (Version 1) After change (Version 2)

The Sabah conservation model developed through 1 Biodiversity related issues in updated Sabah
BBEC is introduced to other states of Malaysia and/or ~ Conservation Strategy are implemented.

other countries. 2 Atleast 1 additional site is registered under

international initiatives on biodiversity conservation
and/or existing site(s) is expanded.

(2) Programme Purpose

The narrative summary of the Programme Purpose are proposed to be changed as sited in Table 12 . The
latter half of the current Programme Purpose is ambiguous because the meaning of the word ‘centre’ is
not clear. Therefore it is proposed to be clarified. The latter half of the proposed Programme Purpose
aims specifically at becoming capable of extending knowledge and skills through means such as training
and internet.
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Table 12: Proposed changes to the narrative summary of the Programme Purpose

Before change (Version 1) After change (Version 2)

A system for biodiversity and ecosystems conservation A system for biodiversity and ecosystem conservation

in Sabah is strengthened and Sabah state becomes a in Sabah is strengthened and Sabah state becomes

centre for extension of knowledge and information to capable of extending knowledge and skills on

other areas of Malaysia and foreign countries. biodiversity conservation to other states of Malaysia
and foreign countries.

In order for the current indicators of the Programme Purpose to be achieved, stronger assumptions need
to be met, and activities need to be added. In particular, for the first two indicators, the Sabah
Biodiversity Council will need to put priority on examining the conservation strategy, and sufficient
resources will need to be allocated to implement the strategy. These assumptions are not realistic given
that the programme has no control over the council, and because resource and time is insufficient.
Therefore, they are proposed to be changed as shown in Table 13. Regarding the first proposed indicator,
all implementing agencies are expected to document the achievements of their activities in their
respective outputs and feed into the updating of the Sabah Conservation Strategy. Hence this indicator is
intended to measure the integrated final output of the programme.

Table 13: Proposed changes to the objectively verifiable indicators of the Programme Purpose

Before change (Version 1) After change (Version 2)

1 Biodiversity conservation strategy in Sabah is 1 Biodiversity related issues in Sabah Conservation
approved by the Council. Strategy are updated.

2 xx numbex(s) of activities are implemented according 2 At least 2 sites are registered under international
to the strategy. Initiatives on biodiversity conservation.

3 Programime related personnel are invited as trainers 3 BBEC 1I related personnel are invited as trainers/
by other states in Malaysia/other countries. resource persons by other states in Malaysia and/or

foreign countries at least 15 times.

(3) Outputs and Activities

The Outputs and Activities are proposed to be regrouped because the current grouping of the sub-outputs
and activities are inconvenient, and do not necessarily reflect the prevailing institutional arrangements.
Together with the regrouping of the sub-outputs and activities, several activities deemed redundant and
not implemented by the programme will be removed, several activities necessary to attain the desired
outcomes will be added, and the wording of many activities will be modified to properly describe the
content of activities if the proposal is accepted. In addition, the objectively verifiable indicators are
proposed to be modified and added to better capture the effects of the programme activities. The
proposed changes to the narrative summary of the Outputs, the proposed changes to the objectively
verifiable indicators of the Outputs, and the proposed changes to the narrative summary of the Activities
are shown in Table 14, Table 15 and Table 16 respectively. A diagram which explains how the regrouping
1s proposed is given in Figure 1.
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Current Proposed
Output 1 Output 1 Move refining and launching of
EE policy and overall
Sub-output 1-1 monitoring of EE policy from
Sub-output 2-3.
Combine Move information
Sub-output 1-2 dissernination from Sub-output
3-2.
Sub-output 1-3
Output 2 Output 2 Regroup by geographical
location instead of functions.
Sub-output 2-1 p Sub-output 2-1 Dismantle 1) Management, 2)
Management » CRP Research and 3) Environmental
FEducation (current) and regroup
by 1 CRP, 2) LSWCA and 3)
Sub-output 2-2 Sub-output 2-2 Ramsar site (proposed).
Research < B LSWCA
Sub-output 2-3 / Sub-output 2-3
Env Education P Ransar site
Output 3 Output 3
Sub-output 3-1
D ———

Figure 1 Regrouping of Sub-outputs and Activities

The proposed Output 1 will contain all activities of the current Output 1 except for those deemed
redundant during the drafting of the PO by the programme, activities related to the preparation and
monitoring of the environmental education policy in the current Sub-output 2-3 (Activities 2-3-1 and
2-3-3), and activities on information dissemination in the current Sub-output 3-2 (Activities 3-2-2 and
3-2-3). An activity is added to reflect the actual activity that became necessary after programme
commencement (proposed Activity 1-10). An activity to document the achievements of Output 1 which
will be used to update the Sabah Conservation Strategy is also added (proposed Activity 1-13).

The activities of the proposed Output 2 are regrouped by geographical location. All activities under the
current Output 2, except for Activities 2-3-1 and 2-3-3 (moved to Output 1), are retained and regrouped.
Instead of grouping the activities under 1) management (Sub-output 2-1), 2) research (Sub-output 2-2)
and 3) environmental education (Sub-output 2-3), they are grouped under 1) CRP (Sub-output 2-1), 2)
LSWCA (Sub-output 2-2) and 3) Ramsar site (Sub-output 2-3). Some activities (current Activities 2-1-4
and 2-1-5) are deleted from the PgDM as they should come under another activity (proposed Activity
2-3-1) as sub-activities. Similarly the current Activity 2-2-2 is proposed to be treated as a sub-activity
under the proposed Activity 2-1-3. An activity to document the achievements of each sub-output which
will be used to update the Sabah Conservation Strategy is also added to each sub-output (proposed
Activity 2-1-5, 2-2-3, and 2-3-4).

The proposed Output 3 retains all activities of the current Sub-output 3-1 and the current Activity 3-2-1.
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Table 14: Proposed changes to the narrative summary of the Outputs

Before change (Version 1)

After change (Version 2)

Output 1: Functions and implementation capacity of
Sabah Biodiversity Council/Centre are enhanced.

1-1 Sabah Biodiversity Council (the Council) is
activated.

1-2 Sabah Biodiversity Centre (the Centre) is
established and activated.

1-3 Basic activities for biodiversity and ecosystems
conservation in Sabah state are coordinated, promoted
and implemented by the Centre.

Output 2: Biodiversity and ecosystems conservation
activities are implemented.

2-1 Protected areas such as state parks, wildlife
reserves, and forest reserves are managed under
relevant policies of Sabah.

2-2 Research and education activities for protected area
management are strengthened.

2-3 Sabah environmental education policy (EE policy),
which was formulated under BBEC Phase 1, is
implemented and monitored.

Output 3: Extension services and training capability
related to the biodiversity and ecosystems conservation
are enhanced.

3-1 Sabah state agencies, UMS and related
organizations are able to conduct trainings on
biodiversity and ecosystems conservation to both
foreign and local trainees, based on the experience of
BBEC.

3-2 Knowledge and information concerning
biodiversity and ecosystems conservation activities are
made available in Malaysia and foreign countries

Output 1: The capacity of the Sabah State to plan,
coordinate, and promote biodiversity and ecosystem
conservation activities is strengthened.

Output 2: The capacity of Sabah state agencies and
UMS to implement biodiversity and ecosystem
conservation activities for protected areas such as state

parks, wildlife conservation areas, and forest reserves
is enhanced.

Sub-output 2-1: The capacity of the Sabah Parks and
relevant parties to implement biodiversity and
ecosystem conservation activities for state parks is
enhanced through managing the Crocker Range Park.

Sub-output 2-2: The capacity of the Sabah Wildlife
Department and relevant parties to implement
biodiversity and ecosystem conservation activities for
wildlife conservation areas is further enhanced through
managing the Lower Segama Wildlife Conservation
Area,

Sub-output 2-3: The capacity of the Sabah Forestry
Department and relevant parties to implement
biodiversity and ecosystem conservation activities for
forest reserves is further enhanced through managing
the River basin of Kinabatangan and Segama Rivers.

Output 3: The capacity of Sabah state agencies and
UMS to provide training on biodiversity and ecosystem
conservation is enhanced.
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Table 15: Proposed changes to the objectively verifiable indicators of the Outputs

Before change (Version 1)

After change (Version 2)

1-1 Council meeting is held as scheduled (three times
per year).

1-2(1) Office of the Centre is established, and adequate
number of staff with clear duties is allocated.
1-2(2) A strategic plan of the Centre is drawn out.

1-3 Selected activities are implemented/organised by
the Centre.

1-1 Office of SaBC is established, and its
organisational structure is proposed.

1-2 A strategic plan of SaBC is drawn out.

1-3 Members of SaBC who are responsible for
activities related to BBEC II are trained.

1-4 SaBC 1s appointed as state focal point for
international initiatives.

1-5 SaBC chairs at least 2 inter-agency working
groups.

1-6 Biodiversity information and management system
is established.

1-7 EE policy and its monitoring mechanism are
established.

2-1(1) Additional xx CUZ sites become functional.
2-1(2) The whole or selected areas in the river basin of
Kinabatangan and Segama rivers is proposed officially
as Ramsar site(s).

2-2(1) Additional xx research reports/articles are
published.
2-2(2) Seminars and workshop are held xx times.

2-3(1) EE policy is endorsed by the Council.

2-3(2) Additional xx environmental education
materials are developed.

2-3(3) The target groups of environmental education
implement xx activities.

2-1-1 CUZ Eligibility Criteria is developed.

2-1-2 At least 1 MOU on CUZ is signed between local
community and SPs.

2-1-3 Crocker Range Park is proposed officially as
Man and Biosphere site

2-1-4 At least 3 studies relevant to management of
Crocker Range Park is conducted.

2-1-5 Seminars and workshops on studies in Crocker
Range Park are held at least 3 times.

2-1-6 At least 3 environmental education materials on
Man and Biosphere are developed.

2-2-1 Lower Segama Wildlife Conservation Area is
gazetted.

2-2-2 Management plan of Lower Segama Wildlife
Conservation Area is developed.

2-2-3 Rules and regulations to manage riparian reserve
within wildlife conservation area in an integrated
manner are developed.

2-3-1 Whole or selected areas in river basin of
Kinabatangan and Segama Rivers is proposed officially
as Ramsar site(s).

2-3-2 Management plan for Lower
Kinabatangan-Segama Wetlands is developed.

2-3-3 At least 5 studies relevant to the management of
Lower Kinabatangan-Segama Wetlands are conducted.
2-3-4 At least 5 environmental education materials are
developed.

2-3-5 At least 2 permanent exhibitions on Ramsar are
established.

2-3-6 Atleast 3 events on Ramsar are conducted.

3-1 Sabah state agencies, UMS and other related
agencies conduct xx training activities.

3-2 Various mass media report xx news related to
Sabah biodiversity and ecosystems conservation.

3-1 At least 3 training courses are successfully
completed.

3-2 At least 48 trainees complete training course.

3-3 Percentage of trainees who are satisfied with
overall content of training course is at least 75 %.

3-4 Percentage of trainers who feel that they had
properly conveyed the desired knowledge and skills for
their training session is at least 90 %.
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Table 16: Proposed changes to the narrative summary of the Activities

Before change (Version 1)

After change (Version 2)

1-1-1 Deliberate and endorse resolutions of BBEC
Phase L.

1-1-2 Conduct capacity building activities for the
Council members.

1-1-3 Improve operation of the Council.

1-1-4 Coordinate activities for biodiversity and
ecosystems conservation implemented by Sabah
Biodiversity Centre (the Centre) and other agencies.

1-2-1 Propose structural position of the Centre in
Sabah state government including staff allocation,
location, financial allocation etc.

1-2-2 Complete institutional set-up of the Centre
including internal rules and regulations.

1-2-3 Prepare a strategic plan for activities of the
Centre.

1-2-4 Conduct capacity building activities for the
Centre members.

1-3-1 Prioritize the functions of the Centre as per
section 9 of the Sabah Biodiversity Enactment 2000.
1-3-2 Prepare an action plan(s) for the Centre based on
the priority purposes chosen in the above.

1-3-3 Implement the action plan(s).

1-3-4 Prepare biodiversity conservation strategy in
Sabah.

1-3-5 Prepare and publish annual report of the Centre.

2-1-1 Manage the Crocker Range Park (CRP) focusing
on Community Use Zone (CUZ) and introduce the
concept of CUZ to other protected areas.

2-1-2 Implement Lower Segama management plan
with focus on participatory conservation activities and
community-based ecotourism.

2-1-3 Prepare management strategy to conserve the
river basin of Kinabatangan and Segama rivers.

2-1-4 Identify and propose potential areas in/around
the river basin for conservation area.

2-1-5 Propose the whole or selected areas within the
river basin as Ramsar site(s) on the basis of the
management strategy.

2-2-1 Conduct research directly applicable to
biodiversity and ecosystems conservation and use the
result in education.

2-2-2 Expand the collaboration with other research
institutes including foreign research institutes and
universities.

2-2-3 Share information with the Centre.

2-3-1 Prepare an implementation plan for the EE
policy.

2-3-2 Implement environmental education activities
based on the plan.

2-3-3 Monitor and evaluate the environmental
education activities.

3-1-1 Collect information on local training needs,
formulate training programmes and conduct trainings
to related-parties of Sabah.

1-1 Enhance understanding of the Sabah Biodiversity
Council members on biodiversity and ecosystem
conservation.

1-2 Recommend the institutional arrangement of the
Sabah Biodiversity Centre (SaBC) including proposals
for staffing, location of the office, finance, internal
rules and regulations, and etc.

1-3 Conduct capacity building activities for SaBC.

1-4 Prepare a strategic plan for activities of SaBC.

1-5 Select the purposes of SaBC to be assisted by
BBEC IL

1-6 Prepare an action plan for the Centre based on the
priority purposes chosen in the above.

1-7 Implement the action plan.

1-8 Prepare and publish annual report of SaBC.

1-9 Facilitate the approval of the Sabah Environmental
Education Policy (EE policy).

1-10 Prepare an implementation plan for the EE policy
on biodiversity and ecosystem conservation.

1-11 Establish a monitoring and evaluation mechanism
of the environmental education activities.

1-12 Publish and release information on biodiversity
and ecosystem conservation in Sabah including BBEC
activities through various media such as newspapers,
TV, radio and web-site.

1-13 Document the achievements of Output 1 to be
used in the updating of the Sabah Conservation
Strategy.

1-14 Coordinate updating of the Sabah Conservation
Strategy.

2-1-1 Manage the Crocker Range Park focusing on
Community Use Zone (CUZ).

2-1-2 Promote introduction of CUZ to other protected
areas.

2-1-3 Conduct research directly applicable to
biodiversity and ecosystems conservation.

2-1-4 ITmplement environmental education activities
based on the EE policy.

2-1-5 Document the achievements of Sub-output 2-1 to
be used in the updating of the Sabah Conservation
Strategy.

2-2-1 Manage the Lower Segama Wildlife
Conservation Area (focusing on participatory
conservation activities and community-based
ecotourism).

2-2-2 Implement environmental education activities
based on the EE policy.

2-2-3 Document the achievements of Sub-output 2-2 to
be used in the updating of the Sabah Conservation
Strategy.

2-3-1 Manage the river basin of Kinabatangan and
Segama rivers.

2-3-2 Conduct research directly applicable to
biodiversity and ecosystems conservation.

2-3-3 Implement environmental education activities
based on the EE policy.

2-3-4 Document the achievements of Sub-output 2-3 to
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3-1-2 Collect information of training needs in
neighbouring areas/countries.

3-1-3 Review knowledge and experience of Sabah,
which is applicable for neighbouring areas/countries.
3-1-4 Formulate training programmes and conduct
trainings to personnel and institutions in neighbouring
areas/countries.

3-1-5 Evaluate the trainings and feedback the result to

the training programmes.

3-2-1 Review biodiversity and ecosystems
conservation activities conducted by private sectors,
NGOs in Malaysia.

3-2-2 Prepare a strategy for dissemination of
information.

3-2-3 Publish and release information on biodiversity
and ecosystems conservation in Sabah as well as
BBEC activities through various media such as
newspapers, TV, radio and web-site.

be used in the updating of the Sabah Conservation
Strategy.

3-1Compile and analyse biodiversity and ecosystem
conservation activities conducted by the private sector,
and NGOs in Malaysia.

3-2 Collect information on local training needs,
formulate training programmes and conduct trainings
to relevant parties of Sabah.

3-3 Collect information on training needs in Sarawak,
Peninsular Malaysia and foreign countries.

3-4 Identify knowledge and experience of Sabah,
which may be applicable to Sarawak, Peninsular
Malaysia and foreign countries.

3-5 Formulate training programmes and conduct
trainings to personnel and institutions in Sarawak,
Peninsular Malaysia and foreign countries.

3-6 Evaluate the trainings and improve the training
programmes.

6. Evaluation results
6.1 Relevance
The relevance of the programme is very high.

The programme content is highly relevant to the challenges of Sabah. Sabah has been protecting its
mega-biodiversity through various legislations and activities. However, the capacity of the agencies
mandated to protect biodiversity still requires enhancement. Moreover, the coordination among them has
been very limited because each organisation has a limited scope as it is guided by different legislations
and there has been no coordinating body in place. The institutional capacity to manage biodiversity and
to conduct biodiversity and ecosystem conservation activities in an integrated manner has been rather
weak in the past. Regardless of the ultimate purpose, whether strict protection or sustainable use,
conservation of biodiversity cannot be realised if efforts are fragmented.

Sabah also faces the challenges of balancing economic development and nature conservation. Awareness
on the importance of biodiversity conservation is still not very high. There is always some degree of
development pressure such as demand for timber and oil palm plantation land. There are many cases of
conflict between human and ammal because of the loss of habitats. Large areas of forest have been
opened in the past and suitable habitats for wildlife has been fragmented. In order to enable informed
decision-making on development and conservation, awareness on the importance of biodiversity requires
enhancement. The necessity of the programme is high.

The former objective of both the Programme Purpose and Overall Goal is very much relevant to the issue
which needs to be addressed in Sabah. There is a strong need to establish a system to coordinate and
Integrate efforts to conserve and properly manage biodiversity.

The latter half of the Programme Purpose is not of primary importance for enhancing biodiversity
conservation in Sabah. The limited resources may be better utilised in capacitating stakeholders in Sabah
than training people from overseas. However, there is no denying of the capacity development effect on
stakeholders in Sabah from teaching and presenting to others. The desires to give back or to share what
they have learned through BBEC to others have been expressed by many counterparts. Moreover, the
objective is in line with Malaysia’s vision to become a developed country by 2020. The Malaysian
National Biodiversity Policy envisages Malaysia to become a centre of excellence in conservation,
research, and utilisation of tropical biological diversity by 2020.

The latter half of the Overall Goal is ambiguous and requires rephrasing.
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The intended programme purpose and overall goal are consistent with the natural environment policies
including policies on biodiversity conservation and development policies of Sabah and Malaysia, and the
aid policies of Japan to Malaysia. There has been no major change since the ex-ante evaluation.

The approaches employed by the programme are appropriate. The emphasis placed on the strengthening
of the function and capacity of the Sabah Biodiversity Council and SaBC is justified. The Sabah State
Government has commenced convening of the council meeting and officially established the SaBC since
the programme started. Various stakeholders suggest that a coordinating body to deal with biodiversity
issues was necessary. The council and SaBC are legitimate bodies for such purpose since their
establishment are stipulated in the Sabah Biodiversity Enactment. The council and SaBC are also
important for coordinating research with foreign researchers and protecting biological resources from
abuse and piracy. However, it has tumed out that the operation of the council is largely beyond the
control of BBEC 1L

The strategy of employing the attainment of international recognition of biodiversity in Sabah to make
various stakeholders work towards a common goal is working. Since each state agency is basically
governed by a different set of rules and regulations, establishment of a common goal is an effective tool
to get them working together. It is plausible to assume that through success experience, they will become
confident in collaborating with each other in various other issues which may not be restricted to gaining
international recognition. There registration of the Lower Kinabatangan-Segama Wetlands under the
Ramsar Convention has already brought significant positive effects to this end. However, those involved
would need to experience a clear benefit from international recognition if such collaboration was to
continue. Moreover, the general public would also need to appreciate that such recognition is beneficial if
the government agencies were to obtain support from them.

The approach which aims to enhance the implementation capacity of the concerned agencies and the
coordination capacity of the SaBC through the implementation of selected biodiversity and ecosystem
conservation activities is sound. As stated earlier, the capacity of individual agencies to manage
biodiversity still requires enhancement. A coordinating body for biodiversity has newly been established
but lacks experience. Actual implementation of activities for forest reserves, state parks, and wildlife
conservation areas will not only strengthen the individual capacity of the three major nature conservation
agencies but will enhance the coordination among all relevant parties concerned with biodiversity
conservation, and the capacity of the SaBC to coordinate. Although the approach is theoretically fine,
however, the SaBC would require much more resources and expertise for such an approach to be fully
effective. To date, success of activities has largely depended on the leadership of relatively strong
organisations such as the SFD, efforts of the BBEC 1I secretariats, and the guidance of JICA advisors.

Enhancing of the capacity to disseminate information and provide training on biodiversity and ecosystem
conservation of relevant agencies is relevant when assessed against the objective of strengthening of the
institutional capacity for biodiversity and ecosystem conservation. In theory, teaching and explaining to
others will enhance the understanding of those who teach as they will have to review their knowledge
and skills to convey them properly. So far in practice, the TCTP has become a good opportunity not only
to share the experiences of Sabah to the world but also for Sabah to learn from the world.

Moreover, the fact finding conducted prior to the implementation of the TCTP found that there is
significant demand for training on biodiversity and ecosystem management in Cambodia, Laos, Sri
Lanka, and Kenya. Some of the specific areas of interest were scientific research on taxonomy, human
and animal conflict, integrated biodiversity conservation, watershed management, and forest
conservation. However, it must be emphasised that there is still much capacity development to be done
for stakeholders of Sabah.

6.2 Effectiveness

The effectiveness of the programme is high.

As stated earlier, the likelihood of the programme being able to achieve the first half of the programme
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purpose 1s high. The body to coordinate biodiversity conservation has been set up and several issues are
being pursued under the collaboration of multiple agencies. The success of collaboration can already be
observed clearly in the form of Ramsar site registration, launching of the Sabah Environmental
Education Policy, the establishment of an agreement to solve the land and survey issue regarding the
LSWCA and ongoing initiatives through the taskforces set up to establish a CUZ in the CRP. Through
continuation of the current activities and their eventual institutionalisation, the institutional capacity for
biodiversity and ecosystems conservation in Sabah is very likely to be strengthened.

For the latter half of the programme purpose, it is probably likely that the ITBC and relevant Sabah state
agencies will become able to provide effective training courses on biodiversity, but for Sabah to become
a centre for extension of knowledge and information on biodiversity to other areas of Malaysia and
foreign countries substantial efforts would be required. Owing to the problems in the indicators defined
for the Programme Purpose in the current PeDM (ver. 1), the prospects of fully attaining the targets are
bleak. However, the effectiveness of the programme is high if it is evaluated against the intended
objective of establishing and strengthening of the administrative institution on biodiversity and
ecosystem conservation in Sabah.

The approaches employed by the programme are not only theoretically sound but are also well accepted
by the counterparts and working effectively as explained above. They have proven to be effective means
to enhance the state-wide institutional capacity to manage biodiversity and ecosystems conservation
Initiatives in an integrated manner:

The sites selected for protected area management under the programme are appropriate for achieving the
programme objectives as they cover all three major forms of terrestrial protected areas in Sabah. It means
that the selection engages all three main agencies mandated to conserve nature in Sabah. They are also
compatible with one of the strategies of the programme which is to mobilise various agencies to work
towards a common goal such as registering of the sites as Ramsar or MAB sites. However, the scope of
the activities is quite broad and may be challenging given the resources available to implementing
agencies and the planned volume of inputs.

Although the programme is on the right track to achieve its intended goals, the logical framework of the
current PeDM (ver: 1) has some problems. This has been discussed earlier in this report and a proposal
for change has been given.

6.3 Efficiency
The efficiency of the programme is high.

Achievements of the programme are summarized eadier in this report. Achievement levels of the outputs
are adequate. Activities are being implemented adequately. Most activities are carried out as scheduled.
The extent and volume of activities are sufficient. Although there are other areas that can benefit from
programime intervention such as the protection of the mid- and upper areas of the Segama and
Kinabatangan River basins, the extent and volume of the activities planned and conducted are sufficient,
given the objectives of the programme. No activities irrelevant to the attainment of the programme
purpose was been implemented. Some activities listed in the PeDM (ver. 1) have not been executed
because they were deemed irrelevant by the programme members. Such judgment appears correct.

The framework of activities in the PgDM 1is generally appropriate, although some should be regrouped as
suggested earlier under the new outputs. The precondition of the programme stated in the PeDM (ver: 1)
has been met sufficiently. The important assumptions stated in the PgDM (ver: 1) have also been satisfied.
There are other important assumptions missing in the PsDM (ver. 1) such as the establishment of the
SaBC and the activation of the Biodiversity Council, but these have been satisfied. However, as stated
earlier, some of the relatively minor implicit assumptions such as those on the CUZ, environmental
education policy, and LSWCA have not been met fully. As a consequence, the programme has
experienced some delays.
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Achievements of BBEC I have provided the basis for many activities in BBEC II which is enhancing its
efficiency to attain the desired goals. In the TCTE, the concept and achievements of BBEC I is utilised.
The concept of the CUZ is utilised in the management of the CRP. The Sabah Environmental Education
Policy was established based on the efforts made during the first phase.

The number, technical field, and dispatch timing and length of Japanese experts have generally been
appropriate. The JICA advisors have been extensively assisting the SaBC in particular They have
performed lot of the coordinating roles in bringing the many stakeholders together. For the short-term
experts, appropriate expertises have generally been deployed at the required timing through consultation
between the JICA advisors and the concerned agencies.

However, the current plan in the PsDM (ver. 1) to decrease the number of long-term experts is unfeasible.
The volume of activities is not expected to decrease. To the contrary, much effort will be required to
comprehensively document the achievements of both BBEC I and II so that they can be used in the
future in Sabah as well as other areas. The SaBC requires further capacity building. Many of those
interviewed argued that it is too early to decrease the inputs from the Japanese side. The roles of the
experts are clear and distinct to the counterparts and they do not see that it is feasible to continue the
current level of activities with the decreased number.

Other inputs by the Japanese side such as local consultants and equipment have been provided
appropriately. In particular, the provision of a vehicle and office equipment helped the state government
set up the working environment of the SaBC in a timely manner.

The provision of training and opportunities to attend seminars and conduct exposure visits are well
utilised to enhance the capacity of the counterparts. Those who were interviewed generally found that the
training they attended to be useful. Some have suggested that they felt the social context of Japan was
very different from Sabah and thought that it was more challenging in Sabah for example, to raise the
awareness of the population because of the diversity of its people and culture. Regarding the number of
training opportunities, on one hand there are those who consider that it is not sufficient comparing to
BBEC 1, on the other, there are those who feel capacity development through training is important but in
reality, there is not enough staff to train in the first place.

The inputs provided by the Malaysian side have generally been sufficient. Operation costs including
logistical and travel costs for the counterparts have largely been met by the Malaysian side. The
Malaysian government, and the Sabah state government, contributed to the TCTP not only with its
human resources but also financially. Regarding the number, technical field, position and assignment
period of the counterparts, all concerned agencies consider that they are doing well given the constraints.
Many state agencies feel that they lack personnel, which makes it difficult for them to continuously
allocate a sufficient number of officers to the programme. The state government nonetheless has made
considerable effort to allocate personnel to the newly established SaBC, although the organisation is still
under-resourced. The SPs has appointed a park ranger to work specifically on the CUZ.

6.4 Impact
The likelihood of attaining the intended overall goal is high.

There are many positive signs to believe that biodiversity and ecosystem conservation in Sabah will be
strengthened. Several informants have suggested that the programme is playing the role of a catalyst to
promote activities and solve problems related to biodiversity and ecosystem conservation. It has
encouraged the state government to properly enforce the Sabah Biodiversity Enactment and officially set
up the SaBC. Most of those interviewed have noticed that the programme has enabled various agencies
to work together on many occasions and sectionalism has been overcome in many cases. Many have
observed changes in the level of coordination. Many mentioned that it was uncommon for different
agencies to work together as they do now in BBEC I1.

The concept of CUZ is changing the mindset of at least some people engaged in biodiversity
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conservation. The mainstream idea in Sabah has long been ‘fortress conservation’ in which protected
areas are basically a no-go zone for anyone. The introduction of the CUZ is making stakeholders come
up with an arrangement in which human activities and conservation is compatible. There is more
consideration given to the people in protected area management. The concept of zoning, core, buffer, and
multiple use and so on are becoming more and more recognised.

Introduction of the Ramsar Convention and MAB Programme is also expected to promote innovative
thinking. It is hoped that a state-wide change in the approach to manage communities within and around
protected areas will be realised. Several respondents including the SFD have mentioned that the
registration of its forest reserves as Ramsar site has raised the recognition of Sabah and the SFD. The
International recognition attained though the registration as Ramsar site may enhance the pride of the
people who live and work there. This in turn would make implementation of conservation activities
easier as those people would more likely to understand the importance of such activities.

The network of organisations involved in environmental awareness-raising has been enhanced through
the deliberation on the Sabah Environmental Education Policy and related activities. The Sabah
Environmental Education Network, which is hosted by the EPD with 33 members across Sabah including
governmental and non-governmental organisations, and collaborates on the promotion and
1mplementation of environmental education, has been strengthened. This in turn is expected to enable the
effective and better implementation of activities aimed at promoting better understanding on the
importance of biodiversity and ecosystem conservation throughout Sabah.

The process of establishing the LSWCA may become a showcase for effectively managing an area as a
protected area where different types of land governed by different laws exist. Although it is going
through many challenges, the solution may be applied to new similar cases.

However, it is difficult to assess the likeliness of the latter half of the Overall Goal been attained because
the phrase ‘conservation model’ is not defined. According to one respondent, however, the model is an
ideal situation in which the protected areas, which are fragmented across different organisations in terms
of jurisdiction, are managed in an integrated manner. It is basically equivalent to the ‘system’ stated in
the Programme Purpose. If this is the case, there are chances that such a model will be introduced by
other areas. However, the model needs to be successfully developed and presented in an understandable
manner. It will then need to be promoted and the user convinced. It would require much effort and long
time. The exposure of Sabah through the Ramsar site registration and at various intermational conferences,
web-sites, and TCTP has gained recognition of biodiversity conservation in Sabah. Such effect will raise
the probability of attaining the overall goal.

Some of the other impacts identified by the interviewees are that the reputation of the Japanese
government on nature conservation will be enhanced by the success of the programme as such stories
will be disseminated through the information dissemination activities and the TCTP. Through
engagement in BBEC I and II, and managing the programme using the Project Cycle Management
(PCM) method, counterparts in the UST and others have acquired project management skills including
planning and monitoring. They are now applying such skills for work outside BBEC as well. They
believe their decision-making capacity has been enhanced.

No negative impacts have been identified. However, some people feel that the additional workload
created by the programme is a burden. There are also other concems. If the various initiatives which have
been started by the programme such as the CUZ cannot be sustained after the completion of the
programme, people will become disillusioned and the momentum gained for biodiversity conservation
might fall back. If the SaBC cannot function efficiently as a clearing house for study on biodiversity with
foreign researchers, incoming research may be deterred and research initiatives in Sabah may be
undermined.
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6.5 Sustainability

The sustainability of institutions being developed and the initiative of the programme being maintained
are high.

Ownership of majority of the BBEC II implementing organisations over the programme is high. All
organisations share the objectives of the programme. They participate responsibly in the programme
activities. All agencies are bearing the basic costs of operation such as logistics and travel costs. Some
are taking initiatives to sustain the achievements into the future through inclusion of activities in 10th
Malaysia Plan (2011-2015).

Policies on biodiversity conservation are likely to be maintained and strengthened. Appreciation of the
decision makers regarding the importance of nature conservation is rising. Although forest reserves were
once valued primarily for timber, the emphasis is shifting more and more towards conservation and
sustainable use. There will of course always be the need to balance economic development and nature
conservation. There might be cases in which conservations efforts are defeated by development but the
general trend in Sabah is moving towards conservation. The establishment of the Sabah Environmental
Education Policy would help maintain the momentum for policies that enhance biodiversity conservation.
Establishment of the working group on MAB is a sign of a commitment on the part of the government.
Tourism is important for Sabah. Tourism in Sabah relies greatly on the natural environment. Hence,
likeliness of the government promoting policies to protect the environment is high.

The likelihood of the Sabah Biodiversity Council been maintained and strengthened is high. It is legally
backed by the Sabah Biodiversity Enactment and its key mandate, which is to regulate the use of
biological resources, is of major interest of the government.

The likelihood of the SaBC, other state agencies, and ITBC-UMS been maintained and strengthened is
high. The SaBC is legally backed by the Sabah Biodiversity Enactment and has already been given
important roles such as the secretariat for the council. Its institutional setup is being strengthened and
recognition on the roles of the SaBC is rising. Other BBEC II agencies interviewed mentioned that they
are planning to secure budget for sustaining the achievements of BBEC in their programme they are
planning under the 10th Malaysia Plan. If such activities are included in the plan, financial resources can
be secured and implementation is likely. Several agencies such as SPs and SWD have proposed to the
government to increase their staff, considering the need to sustain the achievements attained by the
programme. The SWD has proposed to establish four field stations under the 10th Malaysia Plan. The
ITBC has applied for an annual grant for education amounting to RM 200,000 to conduct research in the
Kinabatangan Basin.

The likelihood of the schemes piloted by the programme such as the CUZ been institutionalised is high.
The Park Enactment has already been amended to enable such scheme. Similar initiatives have been
practiced in a marine park on the east coast. Albeit slowly, the SPs and concerned agencies are defining
the procedures and rules for CUZ.

The approach introduced for environmental awareness-raising is likely to be adopted and sustained. The
agencies involved appreciate the activities and achievements of the programme. Those interviewed were
very enthusiastic about the development of this subject.

The strategy to turn Sabah into a knowledge and training base for biodiversity conservation to further
enhance the sustainability of the achievements attained by the programme is sound. Talks have started
among the ITBC, SaBC, ASEAN Centre for Biodiversity (ACB), and JICA advisors on collaborating on
training on biodiversity between ACB and Sabah. If Sabah may be given a role by ACB in training for
ASEAN countries it will promote the achievement of the target of Sabah becoming a centre of excellence
for biodiversity conservation as well. However, the effectiveness of such a strategy and securing
sustainability will depend largely on the efforts made during the remaining two-and-half year period of

the programme.
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7. Factors enabling the realization of positive effects

The concept of the programme would not have worked without the imtiative of the Sabah State
Government to activate the Sabah Biodiversity Council, and to set up and allocate resources to the SaBC.
The Sabah Biodiversity Enactment is not only the basis of such initiative but is also serving as the basis
for cooperation among various agencies. The programme is benefiting from the interests of the state
government to properly manage and conserve biodiversity.

The successful registration of the Lower Kinabatangan-Segama Wetlands under the Ramsar Convention
at an early stage of the programme has had the effect of gaining confidence of programme members
towards the programme.

Efforts to attain a mutual understanding among the programme members regarding the objectives of the
programme through the distribution of the guidebook, setting up of appropriate decision-making and
monitoring bodies, participatory planning process, and so on have contributed to getting a large number
of agencies to work under a single umbrella. Having the State Secretary as the Programme Director of
the programme has also helped pulling together various organisations under BBEC II.

The technical transfer including the training already provided by BBEC I is providing a good basis of
cooperation between the Japanese advisors and the Sabahan counterparts. An interviewee suggested that
due to the exposure to BBEC I and the capacity developed during that time, ground level officers in SPs
can easily understand new concepts such as the MAB.

The support provided by the federal government has also enabled the realisation of positive effects.
Ramsar registration is one example. The finance provided by the federal government and JICA to
conduct the TCTP has given the chance for programme members to learn from teaching.

8. Factors obstructing the realization of positive effects

There are no major obstacles. However, scheduling of activities involving multiple agencies, which is
quite common under BBEC 11, is a challenge.

Some agencies are weaker than others in terms of capacity. Most agencies have human resource
constraints and are not able to fully devote a sufficient number of qualified staff to programme activities
all the time. An interviewee explained that enhancing both the number and individual capacity of human
resources is a challenge. The programme can enhance the capacity of individuals but the number of staff
allocated to work reduces the possibility of fully capitalising on the opportunity opened by the

programme.

Some agencies lack logistics such as transport means. Securing of budget requires prior planning and
negotiation, and it is a challenge for the agencies to secure sufficient budget for programme activities,
particularly without sufficient lead time. Some agencies have found that they were not able to provide the
required information to the programme owing to resource constraints despite been mandated to collect
data on such information.

The SaBC has found that some government officials tend to think it does not face much budget and
human resource constraints because it is fully sponsored by JICA, which is not true. The SaBC is in fact
still struggling to secure budget and personnel from the government.

Some officials feel that attaining consensus of communities regarding the boundaries of the CUZs in and
around the CRP1s made difficult because of the influence of certain NGOs.

A plan to develop a dam on the Ulu Papar River is under consideration. If the plan is approved, it may
affect one of the two pilot CUZ sites.
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9. Conclusions

The relevance of the programme is very high and its effectiveness and efficiency are also high. The
concept of the programme design is sound. There is no major problem in the implementation process. It
1s very likely that at least the former half of the Programme Purpose will be achieved by the end of the
programme period. The probability of attaining the latter half will depend firstly on what constitutes ‘a
centre for extension and knowledge’ amongst other things.

Significant impacts are already being observed, and the sustainability of the institutions being developed
and the initiative of the programme being maintained are high. There are indications to expect that at
least the former half of the Overall Goal may be attained. Ambiguity in the stated objective makes
making judgment on the second half unpractical.

There are some problems with the logical framework of the PgDM (ver. 1). This has made the proper
understanding of the objectives of the programme slightly difficult and the PgDM less useful for the
evaluation purpose. A lot of interpretations regarding the statements in the PeDM were necessary to
conduct this evaluation. The current PgDM (ver. 1) needs changes so that it adequately reflects the
intended objectives of the programme.

10. Recommendations
10.1 Recommendation to the Programme Steering Committee

The current mid-term review team has made a proposal to change the PeDM (ver: 1) based on the results
of the evaluation, and discussions during the workshop and BBEC II Management Committee. It is
highly recommended that the Programme Steering Committee endorses the proposal so that the PeDM
will adequately reflect the intended objectives of the programme.

10.2 Recommendations to the programme

1) Update the PO in accordance with the changes made to the PgDM: The PO of the programme
should be updated according to the changes made to the PeDM at the earliest possible instance. In doing
s0, the ‘Responsible Organisation’ should be redefined and clearly indicated. In the current PO, some of
the organisations listed are probably not the responsible organisation but implementing partners. Use of
acronyms 1s not uniform. In addition, the sub-activities should be examined carefully as there may be
some that are simply a replication of another and therefore redundant.

2) Prepare for transfer of the function of environmental education on biodiversity conservation
from the UST to the SaBC: The SaBC is mandated to conduct environmental education on biodiversity
conservation. The programme should facilitate the transfer of such function from the UST to the SaBC so
that environmental education on biodiversity conservation will be maintained by the state agency
mandated to do so.

3) Include the EPD in the BBEC II Management Committee: The EPD is now responsible for the
overall monitoring of the Sabah Environmental Education Policy and is playing a significant role in the
programme. It would therefore be pertinent to include the EPD in the Management Committee.

4) Streamline the TOR of the Secretariat Meeting and Management Committee: Most of the time,
the TOR of the Secretariat Meeting is executed by the Management Committee for good reasons. Hence
the Secretariat Meeting seem redundant. However, the Secretariat Meeting is deemed to have utility in
dealing with issues not specified in the TOR such as deciding on the logistics of receiving missions. If
this is the case, the TOR of the two organisations should be redefined and properly shared among
programme members.

5) Continue and enhance communication among BBEC II members at the senior level as well as at
the operational level: Good communication is particuladly important for BBEC II because a large
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number of organisations need to work towards a common goal. The framework of the four programme
committees and meetings should continue to be effectively utilised. The senior personnel of the
programime should also create some common time to discuss regularly, as the Secretary of the NRO has
suggested, to further enhance communication. The State Secretary also expressed that he will continue to
support the programme during the courtesy call by the Japanese review mission.

6) Clarify the scope of BBEC II engagement in activities related to the ABS and agree on the scope
of JICA assistance on that matter: Currently, consensus is lacking among the concerned parties on this
issue. As mentioned earlier; ABS can become a contentious issue simply because Japan is a potential user
and Malaysia is a potential provider of biological resources. The programme should consult the Sabah
Biodiversity Council to consider the scope of the programme’s engagement and clearly define the tasks
to be conducted under the programme so that no misunderstanding and unwanted anxieties arise.

7) Carefully consider the available resources, the external environment, and the remaining
programme period and restrict the scope of programme activities within such constraints: The
scope of the programme can become very broad as many agencies are involved and the whole of Sabah is
considered as the target area under BBEC II. At this stage, it is very important to only plan and conduct
activities that will most likely to bear fruit within the programme lifespan. Otherwise, going into new
territories should be avoided.

8 Systematically capture the effects of the programme including the objectively verifiable
indicators stipulated in the PgDM, and establish a mechanism such as a monitoring system to
monitor the effects of environmental education activities: It is important to be able to verify the
effectiveness of the various approaches and activities undertaken by the programme. Make sure that the
indicators in the PgDM are monitored and also make efforts to identify and capture other outcome
indicators. Consider setting up a permanent monitoring system to measure outcome indicators such as
those on environmental awareness.

9) Consider whether additional inputs are required to enhance the capacity to provide training:
The programme may benefit from additional inputs to enhance the training capacity of the concerned
organisations. For example, a short-term expert on curriculum and material development may be useful
for further improving the TCTP.

10) Consider and implement strategies to make visible the achievements of BBEC I and II so that
they can be maintained in Sabah and also extended to other areas: The updating of the Sabah
Conservation Strategy is regarded as such strategy by some programme members at present. However,
discussions on this issue are yet to be conducted seriously. It is important to start discussing as early as
possible, and establish a common image of the final output, divide the labour; and set the timeframe for
necessary actions. Other means to comprehensively compile the achievements should also be considered.

11) Create stronger linkage between research organisation and the custodians of protected areas:
The linkage between ITBC and SFD, SWD, and SPs should be strengthened so that research for
management of protected areas will be conducted effectively.

12) Counterpart organisations should record their inputs to the programme: It would be useful for
the terminal evaluation if data on inputs are available from all concerned agencies.

10.3 Recommendations to the Sabah State Government

1) Provide information to all BBEC II members on the decisions and concerns of the state
government, and the Sabah Biodiversity Council in particular regarding issues that are pertinent
to BBEC II: It is important to have a common understanding on issues pertinent to the programme
among all programme members including the Japanese advisors so that the programme can maximise its
1mpact.
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2) Continue to enhance the SaBC and relevant agencies by providing sufficient human and
financial resources: The effort made by the state government is appreciated but the current number of
staff is still insufficient for the SaBC to perform the mandated tasks. It is particularly important to
allocate the required staff as soon as possible to fully capitalise on the capacity development
opportunities created by the programme.

10.4 Recommendations to federal government of Malaysia

1) Continue to support BBEC II and Sabah through the financing of TCTP in particular, and
through other possible measures: The support of the federal government has enabled the first TCTP in
Sabah and Sarawak and this is has given pride to Sabah. Such support also allows programme members
to learn from teaching which in tum promotes capacity development of Sabah state agencies and UMS.

2) Consider utilising the achievements of BBEC in the Malaysian Technical Cooperation (MTCP)
programme: Through execution of the MTCPE, Sabah state agencies and UMS can further enhance their
training capacity, enhance Sabah’s international recognition, and not only sustain the achievements of
BBEC but create a large positive impact on biodiversity conservation internationally.

10.5 Recommendations to JICA

1) Revise the current plan to decrease the input of long-term experts: The current plan to decrease
the number of long-term experts is infeasible for several reasons. For example, the newly established
SaBC will continue to need strong support if it is to fully function. The experience of the organisation
and its staff is still limited and there is much room for capacity development. As mentioned earlier, some
of the activities related to the management of protected areas such as those on the CUZ and LSWCA
have been delayed because some implicit assumptions were not met. Inputs are still required to complete
the concemed initiatives. Moreover, the programme is expected to require substantial inputs to
comprehensively compile all the achievements of BBEC I and II so that an asset, which can be utilised to
enhance biodiversity and ecosystem conservation into the future, for Sabah as well as for other states and
countries is created.

2) Consider the relation of the programme with JOCVs who are attached to some of the BBEC II
implementing agencies: Taking the presence of JOCVs in such agencies into consideration, JICA needs
to come up with collaborative arrangements between the programme and JOCVs’ activities to realise
synergy and benefit all concerned parties.

11. Lessons learned

Managing a project which involves a large number of implementing agencies is no doubt challenging.
BBEC II has pointed to the importance of having a clear and shared concept, and appropriate tools such
as the guidebook when implementing projects which require coordination of multiple parties. The effort
of the programme such as holding extensive consultation to share the programme concept and
participatory planning, establishment of committees at various levels, and provision of the guidebook can
be a good example for managing similar kind of projects.

The survey issue regarding the LSWCA point to the need for careful consideration when dealing with
subdivision of land. It has become apparent that even when the transfer of rights over land is from one
state agency to another, in this case from the LSD to the SWD, there may be lengthy and costly processes
required. In addition, there are bound to be vested interests among various parties when subdivision of
land is concermed. At the very least, due attention must be paid to the rules goverming land when
establishing new sites for project intervention. If the prevailing rules and vested interests seem to make
controlling of the outcome of establishing a new protected area through the subdivision of land very
difficult, it is best for at least JICA to stay out of financing such an initiative. Subdivision may be best
considered as a precondition or an important assumption to be satisfied to run the project or a particular
activity.
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Annex 1: Schedule of evaluation

Date

Day

Activities

16-Nov

Mon

Armival of consultant member in Kota Kinabalu

17-Nov

Travel to Sandakan
Observe Working Group 1 Meeting on Ramsar Management Plan
Interview Sabah Forestry Department (SFD)

Mr: Frederick Kugan, Deputy Director (Forest Sector Planming)
Interview Rainforest Discovery Centre (RDC), SFD

Ms. Bemadette D. Joeman, Manager

M. George Hubert Petol, Grounds and Interpretation

M. Sho Arasaki, Japan Overseas Cooperation Volunteer (JOCV)
Return to Kota Kinabalu

18-Nov

Wed

Interview Natural Resources Office (NRO)
Mr. Gerald Jetony, Senior Geologist
Interview Environment Protection Department (EPD)
M. Vitalis J. Moduying, Principal Assistant Director
Ms. Susan Pudin, Environment Control Officer and Sabah Environmental Education
Network (SEEN) Secretariat

19-Nov

Interview Sabah Biodiversity Centre (SaBC)
Dr. Abdul Fatah Amir;, Director
Ms. Chung Ching Yian, Information Management
M. Syahrin Samsir, Conservation Management
Interview Global Diversity Foundation (GDF)
Dr. Agnes Lee Agama, Regional Coordinator, Southeast Asia

20-Nov

Meeting Japanese Advisors to BBEC
Mz. Motohiro Hasegawa, Chief Advisor
M. Taigo Sasaki, Programme Coordinator / Training Planning
Mr. Makoto Tajima, Integrated Protected Area Management
Dr. Jiro Iguchi, Capacity Building
Interview Institute for Tropical Biology and Conservation (ITBC), Universiti Malaysia
Sabah (UMS)
Dr. Abdul Hamid Ahmad, Director
Dr. Bakhtiar Effendi Yahya, Deputy Director
Dr. Monica Suleiman, Deputy Director
Ms. Saidah Mat Salleh, Science Officer

21-Nov

Sat

Data analysis

22-Nov

Sun

Data analysis

23-Nov

Mon

Interview Sabah Parks (SPs)
Mr. Ludi, Apin, Head of Parks Management and Enforcement
Dr. Maklarin Lakim, Assistant Director (Research and Education)
Mr.Maipol Spait, Terrestrial Parks Manager

Meeting Japanese Advisors to BBEC
M. Hasegawa, Mr. Sasaki, Mr. Tajima, and Dr. Iguchi

24-Nov

Interview Sabah Wildlife Department (SWD)
Ms. Jum Rahah Abd Sulcor
Mr: Silvester Saimin, Wildlife Officer

25-Nov

Wed

Interview Science and Technology Unit (UST)
Mz Abdul Hamid Hj Harun, Deputy Director
Ms. Ken Kartina Khamis, Administrative Officer
Interview Department of Trrigation and Drainage (DID)
M. Yap Siew Fah, Senior Assistant Director, Water Resources Management Section

26-Nov

Thu

Observe Launching Ceremony of Sabah Environmental Education Policy
Interview Lands and Surveys Department (LSD)
M. Bernard Liew Chau Min, Principal Assistant Director

27-Nov

Report Writing
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Date

Day

Activities

28-Nov

Sat

Interview WWEF-Malaysia
Dr. Junaidi Payne, Senior Technical Advisor
Report Writing

29-Nov

Sun

Report Writing
Arrival of Japanese official members in Kuala Lumpur

30-Nov

Mon

<Japanese official members>
Meeting JICA Malaysia Office
Joint Meeting
Environment and Natural Resource Economic Section, Economic Planning Unit, Prime
Minister’s Department, Federal Government
Mzr: Azhar Noraini, Director
Mr. Ahmad Kamal Wasis, Principal Assistant Director
Ms. Therese Tiu Kok Moi, Assistant Director
Ministry of Natural Resources and Environment
Mr. K. Nagulendran, Deputy Under Secretary
Arrival of official members in Kota Kinabalu
<Consultant member>
Report Writing

1-Dec

Meeting Japanese Advisors to BBEC
Mr. Hasegawa, Mr. Sasaki, Mr. Tajima, and Dr. Iguchi
Meeting BBEC II Management Committee
Courtesy call to Consul General of Japan in Kota Kinabalu
Mr. Masashi Kono, Consul-General
Mzr: Yuki Okada, Vice-Consul

2-Dec

Wed

Meeting NRO
Mz Gerald Jetony
Meeting SaBC
Dr. Abdul Fatah Amir, Ms. Chung Ching Yian, and Mr. Syahrin Samsir
Courtesy call Vice-Chancellor, UMS
Kol. Prof. Datuk Seri Panglima Dr. Kamaruzaman Hj. Ampon, Vice-Chancellor
Prof. Dr. Vincent Pang
Dr. Abdul Hamid Ahmad
Meeting ITBC-UMS
Dr. Abdul Hamid Ahmad
Dr. Bakhtiar Effendi Yahya
Dr. Monica Suleiman

3-Dec

Meeting SPs
Dr. Jamili Nias, Deputy Director
Mr. Daring Labam, Mr. Yassin Miki and Mr. Boni Antiu
Meeting SWD
Mr: Laurentius Ambu , Director
Mz Silvester Saimin
Meeting UST
Ms. Fatimah Jaafar, Director
Ms. Ken Kartina Khamis
Courtesy call State Secretary
Datuk Sukarti Wakiman
Mz. Gerald Jetony

4-Dec

Travel to Sandakan
Meeting SFD
Datuk Sam Mannan, Director
Mr. Frederick Kugan and seven officers and staff
Visit Lower Kinabatangan Segama Wetlands Ramsar Site
Travel to Sukau

)& 35



Date

Day

Activities

5-Dec

Sat

<All members except consultant member>
Travel to Sepilok
Meeting RDC
Ms. Bernadette D. Joeman and Mr. George Hubert Petol
Travel to Kg. Bundu Tuhan and Visit Potential ICCA Site
<Ms. Mutsuyoshi, Mr. Nakashima, and Mr. Kanda>
Travel to Kota Kinabalu
<Consultant member>
Travel to Kota Kinabalu
Report Meeting

6-Dec

Sun

<Ms. Mutsuyoshi, Mr. Nakashima, Mr. Kanda, and Mx. Ishizaka>
Report writing and meeting JICA Advisor Mr: Sasaki

<Dr. Ogino>

Travel to Mahua Sub-Station, CRP

Travel to CRP Headquarters and Interview SPs

Travel to Kg. Ulu Senagang and visit proposed CUZ

7-Dec

Mon

Travel to Ulu Senagang

Travel to Tambunan

Travel to Gn.Arab Sub-Station and visit permanent plot
Travel to Kota Kinabalu

Report writing and meeting JICA advisors

8-Dec

Workshop for Revision of PeDM
Meeting EPD,

Mz Yabi Yangkat, Director
Report Writing

9-Dec

Wed

Meeting BBEC II Management Committee
Reporting Consul General of Japan at Kota Kinabalu
Arrival of Malaysian member in Kota Kinabalu

10-Dec

Thu

Programme Steering Committee Meeting
Signing Minutes of Meeting on Evaluation Result
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Annex 2! Revised PgDM proposed for approval by the Programme Steering Committee
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Annex 3 Budget for the 2009 TCTP

Statement of Estimated Expenditure borne by The Government of Japan and Government of Malaysia

Name of Training Course: MTCP/TCTP on Integrated Biodiversity and Ecosystem Management
18 October - 7 November, 2009 (21 Days - Date is including arrival and departure date)

ITEM OF EXPENSES Japan Budget Malaysia Budget Total Expenses Breakdown of Expenses
RM RM Particular | Unit Price Pax Day/Night| Total (RM
I INVITATION EXPENSES
1. Airfare 71,200.00 71,200.00 | Each Country 4 participants:
Cambodia 3,200.00 4 12,800.00
Laos 4,000.00 4 16,000.00
Sri Lanka 3,100.00 4 12,400.00
Kenya 7,500.00 4 30,000.00
Total 71,200.00
2. Transportation 1,600.00 1,600.00 100.00 16 1,600.00
(Transfer KKIA-Hotel & Hotel- KKIA)
3. Perdiem (Daily Allowance) 20,160.00 20,160.00 60.00 16 21 20,160.00
4. Accommodation 64,000.00 64,000.00 200.00 16 20 64,000.00
SubTotal T 92,960.00 64,000.00 156,960.00
T TRAINING EXPENSES
1. Honorarium for Outside Lecturer 5,250.00] 5,250.00 150.00f 35| hs. 5,250.00
2. Invitation to ASEAN CENTRE FOR 3,100.00]| 2,500.00] 1 2,500.00]
BIODIVERSITY (ACB) Flight Philippines - Kota Kinabalu
| Accomodation in Kota Kinabalu 200.00] 3 600.00
Total 3,100.00]
3. Invitation to Datin Maryati Mohamed 2,100.00 Flight Johor Bahru - Kota Kinabalu 1,500.00] 1 1,500.00
| Accomodation in Kota Kinabalu 200.00) 3] 600.00
Total 2.100.00]
4. Study Visit (Transportation) 21,000.00 21,000.00 3,000.00] 7| days 21,000.00
5. Cowse Fee (Training Material) 16,000.00] 16,000.00] 1,000.00 16| paxs 16,000.00
6. Meeting Expenses
(a) Opening Ceremony 7,000.00 7,000.00) 70.00) 100.00| paxs 7,000.00
7,000.00 7,000.00 70.00] 100.00[ paxs 7,000.00]
7. Printing
(1) G.IBooklet 3,000.00 3,000.00 15.00] 200.00 3,000.00]
(2) Certificates 250.00 250.00 250.00) 250.00
SubTotal I 14,000.00 50,700.00 59,500.00
Grand Total (SubTotal I+ SubTotal ID 106,960.00 114,700.00 216,460.00
Percentage Bome 49.41%)| 52.99%
Pecentage Differ [ (b) - ()] (a) (b) 3.58%
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Annex 4 List of Malaysian counterparts and personnel involved in the programme

Programme Director
No. | Name Position Organization
1 | Datuk Sukarti Wakiman (Mr.) State Secretary Sabah State Government
Deputy Programme Director
No. | Name Position Organization
1 Kol. Prof. Datuk Seri Panglima | Vice-Chancellor UMS
Dr. Kamaruzaman Hj Ampon
(M)
Programme Manager
No. | Name Position Organization
1 Haji Halim Nayan(Mx.) Secretary Natural Resources Office, Sabah
State Government
Natural Resources Office
No. | Name Position Organization
1 | Mt Gerald Jetony (Mr.) Senior Geologist Natural Resources Office, Sabah
State Government
Sabah Biodiversity Centre
No. | Name Position Organization
1 Dr. Abdul Fatah Amir (Mr.) Director Sabah Biodiversity Centre, Sabah
State Government
2. | Chung Ching Yian (Ms) Officer Sabah Biodiversity Centre
3. | Shahrin Syamsir (My) Officer Sabah Biodiversity Centre
4. Caroline M. Jiungan (Mdm) Asst. Admin Officer | Sabah Biodiversity Centre
5. | Siti Zubaidah Dassim (Mdm) Asst. Admin Officer | Sabah Biodiversity Centre
Institute for Tropical Biology and Conservation, UMS
No. | Name Position Organization
1 Dr. Abdul Hamid Ahmad (Mr.) | Director Institute for Tropical Biology &
Conservation, UMS
2 | Dr. Monica Suleiman (Ms.) Deputy Institute for Tropical Biology &
Director/Lecturer Conservation, UMS
3 Dr. Bakhtiar Effendy Yahya | Deputy Institute for Tropical Biology &
(M) Director/Lecturer Conservation, UMS
4 Dr. Henry Bernard (Mr:) Lecturer’Researcher | Institute for Tropical Biology &
Conservation, UMS
5 Dr. Mahadimenakhbar Dawood | Lecturer’Researcher | Institute for Tropical Biology &
(Mr) Conservation, UMS
6 Ms. Saidah Mat Salleh Science Officer Institute for Tropical Biology &
Conservation, UMS
7 Ms. Luiza Majuakim Lecturer Institute for Tropical Biology &
Conservation, UMS
Science and Technology Unit
No. | Name Position Organization
1 Fatimah Hj. Jaafar (Mdm) Director Science and Technology Unit
2 | Abdul Hamid Hj. Harun (M) Deputy Director Science and Technology Unit
3 Ken Kartina Khamis (Mdm) Assistant Director Science and Technology Unit
4 Lyddia Lewald (Mdm) Asst Admin Officer | Science and Technology Unit
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Sabah Parks

No. | Name Position Organization

1 M. Paul Basintal Director Sabah Parks

2 | Dr. Jamili Nais(Mr.) Deputy Director Sabah Parks

3 Dr. Maklarin Lakim(Mr.) Assistant Director Sabah Parks

4 Mr. Ludi Apin(Mr.) Park Manager Sabah Parks

5 | Mr Maipol Spait(Mr.) Park Manager Sabah Parks

6 Mr. Boni Antiu Park Manager Sabah Parks

7 Mr. Yasin Miki Park Manager Sabah Parks

8 Mr. Fred Tuh Yit Yu Researcher Sabah Parks

9 Ms. Rimi Repin Research Sabah Parks
Coordinator

10 | Ms. Alim Biun Interpretative and Sabah Parks
Education Officer

Sabah Wildlife Department

No. | Name Position Organization

1 Dr. Laurentius Ambu (M) Director Sabah Wildlife Department

2 ?n )Jum Rafiah Abd. Sukor | Deputy Director Sabah Wildlife Department

Ms.
3 M. Sylvester Saimin leldlife Officer Sabah Wildlife Department
HQ)

4 Mr. Mohd. Soffian Abu Bakar Wildlife Officer Sabah Wildlife Department
(Lahad Datu)

5 Mr. Roland Oliver Niun Wildlife Officer Sabah Wildlife Department
(Sandakan)

6 M. Rashid Saburi zﬂfﬂdlri]i)'e Officer Sabah Wildlife Department

Tabi

7 Mr. Herman Stawin Wildlife Ranger Sabah Wildlife Department
(Temanggong/Tabin)

Sabah Forestry Department

No. | Name Position Organization

1 Datuk Sam Mannan (M) Director Sabah Forestry Department

2 Mr. Frederick Kugan Deputy Director Sabah Forestry Department

3 Mr. Ahmad Saibi Hj. Senior Forestry | Sabah Forestry Department
Officer

4 | Tn. Hj.Hussin Tukimin (Mx.) Forestry Officer Sabah Forestry Department
(Kinabatangan
District)

5 Tn. Hj.Samah Sapni Abdul | Assistant Forestry Sabah Forestry Department

(Mr) Officer

(Kinabatangan
District)

6 | Pn. Bernadette Joeman (Ms.) Research Officer Rainforest Discovery Centre, Sabah

Forestry Department
7 Mr. Anuar Mohd. Research Officer Forest Research Centre, Sabah
Forestry Department
8 Ms. Yap Sue Sem Ass. Forestry Officer | Sabah Forestry Department
9 Mr. Mohd. Amzari Mohd Yusof | Ass. Forestry Officer | Sabah Forestry Department
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Lands and Survey Department

No. | Name Position Organization
1 Datuk Hj. Osman Hj.Jamal(Mx.) | Director Lands and Surveys Department
2 | Tn. Hj. Safar B. Untong(Mr.) Chief Ass. Director | Lands and Surveys Department
(Survey)
3 Mr. Joseph Lim Chief Ass. Director | Lands and Surveys Department
(Mineral)
4 Mr. Freddy Kou District Surveyor Lands and Surveys Department
5 Mr. Bernard Liew JUD Officer Lands and Surveys Department
Department of Iirigation and Drainage
No. | Name Position Organization
1 M. Yap Siew Fah Sr. Ass. Director Dept. Of Drainage and Irrigation
(Water Resources
Management
Section)
2 Mr. Miklin Ationg Engineer Dept. Of Drainage and Irrigation
3 Mr. James Giluk Engineer Dept. Of Drainage and Irrigation
4 Mr. Jerry Gungat Engineer Dept. Of Drainage and Irrigation
Environment Protection Department
No. | Name Position Organization
1 Mr. Yabi Yangkat Director Environment Protection
Department, Sabah
2 Mr. Vitalis J. Moduying Principal ~ Assistant | Environment Protection
Director Department
(Development)
3 Ms. Susan Pudin Head of Education | Environment Protection
Division Department
4. | Ms. Nurfaeziane Binti Nordin Environmental Environment Protection
Control Officer, | Department
Education Division
Sabah Public Service Department
No. | Name Position Organization
1 | Datuk Hj. Nordin Siman (Mr.) | Director Public Service Department,
Sabah State Government
Economic Planning Unit (Federal)
No. | Name Position Organization
1 | Madam Noraini Ibrahim (Ms.) | Director International Cooperation Section,
EPU, Federal Government
2 Ms. Hidah Misran Principal Assistant International Cooperation Section,
Director EPU, Federal Government
3 Ms. Therese Tiu Kok Moi Assistant Director Environment and Natural Resource
Economics Section,
Economic Planning Unit, Prime
Minister's Department
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Ministry of Natural Resources and Environment (Federal)

No. | Name Position Organization
1 K. Nagulendran (M) Prncipal Assistant Ministry of Natural Resources &
Secretary, Environment
Conservation and
Environmental
Management
Division
2 Noor Haliza Abdul Halim (Ms) | Assistant Secretary Ministry of Natural Resources &
Environment
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Annex 5: List of equipment provided by Japanese side

JFY 2008
No. Name Specs Unit Usage Value (RM)
Place
1 Office a. LP 1809 2000MM Office Table 1
Bquipments/ 1, 1 p 9801 1800MM Office Table 3
Materials
c. SCG 908 Wardrobe Shelf & Glass D 5
d. SCG 908 Wardrobe 1
e. SCG Base — Base (For 808) 8
f. 653A Office Chair (Black) 1
g. 509 Office Chair (Black) 3
h. 653A Office Chair (Crearm) 2 SaBC 16,944.00
1. ED 300 Visitor Chair with Arm 20
j. SCG 1800 Writing Table 2
k. SCG 128 Side Returm 2
1. SCG H3 Hanging Pedestal (3D) 2
m. SCG S808 Sliding D Cabinet 2
n. SCG P808 Pigeon Hole 2
0. MF 620 Folding Table 2
2 PC Sony Notebook VGN-TT16GN (White Color) 1 SaBC 6,888.00
3  GISMAPof a Digital Satellite Image SPOT-5 (2.5 M, J& THR) 1 15,600.00
) Lower b. Data Analysis and Interpretation Works on 1
Kmabd Sztangan SPOT-5 Images of Ramsar Site (Lower 15,000.00
ar\;v " i?ésna Kinabatangan Segama Wetland)
€ c. Value Added Processing and Enhancement of 1
SPOT-5 Images (Scene:303/339, 304/339, 302/339, SFD 22,000.00
302/338)
d. Accuracy Assessment and Mangroves Data 1
Validation for Ramsar Site (Kuala Segama and 95.000.00
Kuala Maruap FR, Trusan Kinabatangan FR and T
Kulamba FR)
Grand Total RM)  101,432.00
JFY 2009
No. Name Specs Unit Usage Value (RM)
Place
1 Vehicle Toyota Fortuner (2.7 Auto) — SAA1790Y 1 SaBC 107,420.21
2 Vehicle Toyota Fortuner (2.7 Auto) — SAA1890Y 1 NRO 107,420.21
3 GISMAP a. Develop Land use Planning Scheme dataset
in/around .
Crocker . b. Generate and classify slope data
Park c. (a) Land cover and (b) Land use classification 1 SPs 41.580.00

d. Rectification new and existing shapefile data into
one dataset

e. Paper based GIS color-coded maps

Grand Total RM)  256,420.42
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Annex 6 List of overseas training conducted under the Japanese budget

JFY2006 (Feb.2007-Mar. 2007) *BBEC Phase I Follow-up Term

Course Title Course No. Duration Participant's Name Task Organization Post
Datu. State
_1 Biodiversity and K.Y .Mustafa Overzll Sabah State Secretary
Ecosystems 10622523 2007.3.17- Economic
9 Conservation 2007.3.20 Ms. Dayang Nor Oversll Planning Unit, Assistant
Seminar Lzan Abang Halil © Federal Director
Government
Participatory
Seminar on Mr. Maipole Bin Protected Crocker Range
3| Operation of Spait Area | Park, Sabah Paks | |2k Manager
| | Natural 2007.2.26- Management
Erwironment Q0622347 | 0007313 Participatory |
4 Conservation Mr. Thomas Bin Protected Di triutI,]aSnab ah District
Project Angor Area Stlz:te ¢ Officer
Management
JFY2007 (April 2007-March 2008)
Course Title Course No. Duration Participant's Name Task Organization Post
) Mr. Shumardijaya SaBC Natural Resources | Deputy
1" Seminar on Forest 9007.10.21- | Mensudi Office Secretary
— Management J0723033 2007'11'11
9| Policy A Mr. Alexander SaBC Lands and Surveys | District
Yong Dept. Investigator
. Forest Research Head of
3| Administration for - Anuar I SaBC | Centre, Sabah | Biodiversity
AT 2008.2.4- ohamma Forestry Dept. Unit
Biodiversity 2008.2.12 P
4 Conservation Mr. Ahmad H;j. SaBC Natural Resources | Forest
Mush Office Advisor
The World
Conservation Thailand
Forum, 3rd IUCN | (Attending 2007.9.3- Ms.Chung Ching Natural Resources .
3| World International | 2007.9.7 | Yian SaBC 1 office Officer
Conservation Conference)
Congress
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JFY2008 (April 2008-March 2009)

Course Title Course No. Duration Participant's Name Task Organization Post
Conservation,
Restoration and
Wise-Use of
Wetland . Mr. AG. MOHD. . . Assistant
1| Feosystemsand | J0800667 gggg'?f’ ADZRUL River Basmt %abah Forestty | 1y cict
Their Biological - AHMAD Management | Dep. Forestry Officer
Diversity
*Group Training
Course
Biodiversity ) . Sabah e
9| Tnformation Jogoo73s | 200894 | Ms.Chung Ching SaBC | Biodiversity Administrative
2008.10.27 Yian Officer
System Centre
Ministry of
3 Datuk Suzannah Oversll Tourism, Culture | Permanent
Liaw Siew Yea & Environment, | Secretary
|| Sabah
e Prof. Datuk Dr. Universiti .
4| Administration for 92008.12.1- | Kamaruzaman Hj Overall | MalaysiaSabah | vA%
Biodiversity J0822306 Chancellor
| Conservation 2008.12.9 | Ampon (UMS)
Dr. Abdul Hamid South-South .
_5 Ahmad Cooperation ITBC, UMS Director
Sabah
6 l\A/Ir .Abdlﬂ Fatah SaBC Biodiversity Director
mir
Centre
Mr. Cheng Vui . . . General
_7 Keong Matthew River Basin | Avicess Sdn Bhd Manager
River Basin
/Paritipatory | KOPEL Deputy
8 Mr. Jimsai Japar Protected Cooperative b}
. Chairman
. Area Tourism
Malaysia Nature Management
|  Conservation
Lo 2009.1.25- . . Forest Reserce
9 *(BlodlverSlty) J0840003 | 550070 | Ms. Andi Mariani | p. b Centro, Sebsh Research
Young Leaders A. Mustapeng R D Officer
n Pro orestry Dep.
- . Sabah Assistant
: I\D“:és?ﬁ Zubaidah SaBC | Biodiversity Administrative
| Centre Officer
1 Assistant
1 Mr. Stanley Puvok Overall JICA BBEC I Programme
Coordinator
River Basin
) [Paritipatory S .
1 Joint C/Ps Mr. Mohd Soffian Protected Sabah Wildlife D1_stnpt ‘
2 . Abu Bakar Department Wildlife Officer
Seminar 2009.2.22- Area
|| 'Seminar on J0822305 200'9 3 7 Management
Natural Parks and e Paritipatory
: Protected Area M. Yasin Miki P“’Atfgfd Sabah Parks Park Manager
Management
Seminar on
Knowledge-based . .
. . Public Service
1| Management for 2008.11.21- | Mr. Hj Nordin .
4| Asia J0804061 2008.11.26 Siman Overall ls):bp:ﬁtment Director
* Group Training
Course
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JFY2009 (April 2009-March 2010)

Course Title Course No. Duration Participant's Name Task Organization Post
Advanced
Bioindustry . Sabah
1| *binA Patof | Jooz1639 | 2000220" | D Abdul Fatzh SaBC | Biodiversity Director
Group Training e e Centre
Course
Wildlife Issue . .
Solutions for /Ilila‘;etliriislrr; District
p| Blodiversity Q0922206 | 2009614 | \p Seilun Avis Protected | o2 Wildlife | v e
Conservation 2009.8.22 Department .
.t Area Officer, Tawau
Join Group Management
Training Course
Co_nservatlon and Assitant
Wise Use of District Forest
Wetland in the Mr. Abdul Samah . . Sabah Forestry .
3 . River Basin Officer,
Context of Sapni Department .
. : Kinabatangan
Implementing J0921635 2009.5.12 District
| | Ramsar 2009.7.1
Convention and
. Sabah
4 SﬁD Mr. Syahrin SaBC | Biodiversity Officer
in Group Samsir Centre
Training Course ©
Biodiversity
Information .
2009.8.18-2 | Ms. Syra G. Sabah Computer | Senior System
5 Josgl StGeI‘;‘up J0921638 | 1091010 | Mokunjil SaBC | Department Analyst
Training Course
Environmental Sabah | Rednforest Environmental
. _ | Ms. Bernadette @ . Discovery .
Education on 2009.8.31 . Environmenta Education
6 J0922395 Elizabeth D. . Centre, Sabah
Ramsar 2009.9.4 1 Education Programme
Convention Joeman Polic Forestry Coordinator
y Department
Paritipatory
7| Rehabilitation of Ms. Elia Godoong PmAtf;tled ITBC-UMS Lecturer
Degraded Lands in 2009.11.3-2 Management
Asia and Africa J0904171 .
*Under Group 009.12.18 Paritipatory | Forest Research
.. Ms. Chong Fung Protected Centre, Sabah
8| Training Budget Yun Area Forestry Researcher
Management | Department
Forest River Basin
Management ) /Paritipatory
of PolicyinAsia | $904105 | 2001012 | \p Do Belingi | Protected | paran Forestty
*Under Group T Area ef
Training Budget Management
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Annex 7: Objective Monitoring Sheet of BBEC II as of 29 September 2009

To be attached

Annex 8 Activity Monitoring Sheet of BBEC II as of 29 September 2009

To be attached
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