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Outline of Focus Group Interviews
For the workforce of collection service division of DIMAUD

Purpose:

In view of the challenging experiences by the Project to introduce/implement the redesigned routes
for waste collection in the past three years, the evaluation mission proposes to conduct the focus
group interview to listen to the views' of workforce of collection services at the field site. It is
expected that the information collected through focus group interviews will serve to identify the
possible influential factors for the achievement of the Project. Furthermore, it will also serve as the
useful information source for the new administration of DIMAUD to manage the collection service

operation after the Project is terminated.

Outline of Focus Group Interview:
e Date[d Sep. 29 AM and Sep. 30 AM / PM
e VenueO Carrasquila Office, Pacifico Office
e Interviewer: S.Mamiya (mission member)
e Interpreter: S.Suzuki (mission member)
e Interviewees (Participants)] Workforce of collection service division of DIMAUD
e  Other participants:

Mr. Shiro Amano (Team Leader of evaluation mission)
Mr. Yoshikazu Taniguchi (mission member)

Mr. Ikuo Mori, Chief Advisor of the Project

Following four groups are to be formed.

Date/ Time Location Area (Shift) Participants (Interviewees)*
9/29 Pacifico Area A 1 supervisor, 2 drivers,
8:00 — 10:00 Daytime Shift 2-3 recollectors
9/30 Carrasquilla Area B 1 supervisor, 2 drivers,
8:00 —10:00 Daytime Shift 2-3 recollectors
9/30 Carrasquilla Area A 1 supervisor, 2 drivers,
10:00 — 12:00 Nighttime Shift 2-3 recollectors
9/30 Pacifico Area B 1 supervisor, 2 drivers,
14:00 — 16:00 Nighttime Shift 2-3 recollectors

* Interviewees include those who worked together with the planning Dept. in the redesigning the routes for waste
collection in the area of Betania, Rio Abajo y Pueblo Nuevo.
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Questions to be asked

1) For those who worked together with the planning section in the redesigning the routes

for waste collection in the area of Betania, Rio Abajo y Pueblo Nuevo.

0O What is your opinion of introducing /implementing the redesigned routes to improve the waste

collection services?

(cOué opina Ud. de la introduccion/implementacion de rutas redisefiadas para el mejoramiento de
servicios de recoleccion? )

—Do you think it is beneficial to implement the redesigned routes?
(- cCree Ud. que es beneficiosa la implementacion de rutas redisefiadas?)
—If your answer is “yes,” why do you think it is beneficial to implement the redesigned routes?

(- S/ su respuesta es “si’; ;por qué considera Ud. que es beneficiosa la implementacion de las rutas
redisefiadas? )

—If your answer is “no,” what is the reason?

(-S/ su respuesta es “no’;, ;por qué razon?)

0O What is your impression of working in the redesigned route for waste collection services?

(cCudl ha sido su impresion de haber trabajado en la ruta redisefiada de servicio de recoleccion de
desechos? )

O How do you observe the difference in working in the redesigned route as compared to the normal

route?

(cComo siente Ud. la diferencia en trabajar en una ruta redisefiada en comparacion con una ruta
normal?)

O Why do you think the DIMAUD has stopped implementing the redesigned routes?
(¢Por qué piensa Ud. que la DIMAUD ha dejado de implementar las rutas redisefiadas?)
00 What are the difficulties you have currently been facing in the waste collection services?

(cCuédles son las dificultades que actualmente enfrenta Ud. en los servicios de recoleccion de
desechos? )

2) For those who do not have experience to work together with the planning section in the

redesigning the routes for waste collection

O What are the difficulties you have currently been facing in the waste collection services?

(cCudles son las dificultades que actualmente enfrenta Ud. en los servicios de recoleccion de
desechos? )

O Any suggestions to resolve the difficulties identified above.
(Cualquier sugerencia para resolver las dificultades hasta ahora identificadas.)
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Direccion Municipal de Ase Urbano y Domiciliario Mantenimiento y Talleres Seccion o Taller

Orden de Trabajo de Mantenimiento No. Inicio Fecha: Hora:
Culminacion Fecha: Hora:
Orden de Trabajo de Recoleccion No:
. Seccion
N°Vehiculo: Mecanica Lubricantes Chapisteria
Conductor(Operador) [Id] [Nombre] Recolec.(Pesado) Electromecanica Vulcanizacién
Recolec.(Liviano) Soldadura Torneria
Engrasa Grueros Otras (Especificar)
. . Nombre y Firma del Mecanico
Fecha Hora KmVehiculo HoraVehiculo
Entrada [ 10 110 10 ]
Salida [ 10 110 10 1
Proximo .
- [ 11 11 10 Piezhs De Repuesto
Mantehinianto N°. Nombe De La Pieza Num. De Pieza | Cant. Observaciones Costo
Peticion De Mantenimiento [ 1Preventivo [ ] Correctivo

Trabajos Realizados

Detalle Trabajo
[MT] Motor [TR] Transmision [DF] Diferencial [FR] Frenos
[EL] Electromecanica [SU] Suspension [EM] Embrague [ME] Mecanismo
[SO] Soldadura [CH] Chapisteria [LL] Llantas [OT] Otros

Descripcion

Turno[ ]7am-3pm|[ ]3pm-11pm[ ]11pm-7am | |Captador de Datos: | |Jefe De Mantenimiento:
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Sr.Pablo Lewis
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AMZE= (k) | (E/E) 235,560 58,385 77,359 64,481 56,102
BE=
Sr. Pablo Lewis
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