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Summary

I.  Outline of the Project

Country : Ghana Project title : Participatory Forest Resource Management Project in the

Transitional Zone of the Republic of Ghana

Issue/Sector : Nature Conservation-Sustainable|Cooperation scheme : Technical Cooperation

Use of Natural Resources

Division in charge : JICA Ghana office Totalcost : 460  million yen
Period of|{(R/D): 30/03/04~30/03/09 Partner Country’s Implementing Organization : Ministry of Lands,
Cooperation Forestry and Mines, Forestry Commission - Forest Services Division

1-1. Background of the Project

The Government of Ghana (hereinafter referred to as “GOG”) describes its overall policy direction of the forest sector in
the Forest and Wildfire Policy 1994, which aims at the conservation and sustainable development of the nation’s forest and
wildlife resources for the maintenance of environmental quality and perpetual flow of optimum benefits to all segments of
society. Involvement of rural people in forestry and wildlife conservation is also emphasized as one of the main objectives.
Although recognition of the importance of involving local communities in forest management has become an essential part
of forestry policies and programs, the apathy of the forest fringe communities towards forest management still remains as a
major issue in various aspects of forest management. There is a pressing need to implement comprehensive participatory
forest resource management with maximum involvement of the fringe communities.

In view of the importance of managing forest resources in Ghana, particularly, in the Transitional Zone, the Government of
Japan (hereinafter referred to as “GQJ”), through JICA, has extended support to GOG since 2004, by conducting the Project
called ‘Participatory Forest Resource Management Project in the Transitional Zone of the Republic of Ghana’, so-called
PAFORM project for a period of five (5) years, till March, 2009. After the Project started, some constraints were identified in
the mid-term evaluation in 2005. As a result of that, Project Design Matrix (PDM) was modified and since then the Project
has been run following the new project objectives. Compared to the original PDM which aimed at mainly forest
management, the new Project Purpose emphasized the participation of the local people in the forest management, while also
focusing on community development. In 2007 a Joint Consultation Team carried out a terminal evaluation study of the
performance of the Project. Based on the result, PDM was modified to show the newly introduced activities such as Income
Generation Activities (IGA) and Green-Belt (GB) Activities and to clarify the indicators.

The Project is due to end in March 2009 and in accordance with JICA’s Project management practice, a terminal

evaluation of the Project was conducted.

1-2. Project Overview

This project aims to develop the necessary capacity for FSD staff and community people to cooperate mutually and manage
forest reserves through developing the Forest Reserve Management Plan in the pilot areas, namely Tain | and Nzemere Forest
Reserve.
(1) Overall Goal

Improved participatory approaches for sustainable Forest Reserve Management are adopted in Sunyani Forest District
(2) Project Purpose

Participatory approaches for sustainable management of the forest reserves in the Transitional Zone are improved through

pilot activities in Sunyani Forest District
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(3) Outputs

1. FSD personnel are trained in necessary skills and knowledge for planning and implementing participatory Forest
Reserve Management Plan (FRMP).

2. Manual of Procedure (MoP) is modified to reflect the draft Strategic Plan (SP).

3. Partnership between FSD and target communities for Forest Reserve Management is established.

4. Forest Reserve Management Plans are developed with active participation of local population.

5. Forest Reserve Management activities are implemented in collaboration with local population.

Recommendations on the basis of lessons learned from project are submitted to the government of Ghana.
(4) Inputs

Japanese side : (Total _460  million yen)

Equipment 38  million Yen Local cost 75 million Yen
(2004.3-2006.5)
Long-term Expert _3 Short-term Expert _4
Trainees received 5
(2006.5~)
Expert _6 Others _N/A
Ghanaian Side :
Counterpart 22 Equipment N/A

Land and Facilities office space in Brong Afafo and FSD HQ

Local Cost 12 million Yen
Others N/A

I1. Evaluation Team

Members of Evaluation|Mr. Kunihiro YAMAUCHI |Leader Resident Representative, JICA Ghana

Team Mr. Naoto SAKONJU Evaluation Management  |Forestry and Nature Conservation
Division Il, Forestry and Natural
Conservation Group, Global
Environmental Department, ICAHQ

Mr. Konlan SAMSON Evaluation Planning Program Officer, JICA Ghana
Mr. Yukinari TANAKA Evaluation Planning II Assistant Resident Representative, JICA
Ghana
Mr. George Ortsin Evaluation Analysis Consultant
Period of Evaluation 25/08/2008 ~ 10/09/2008 Type of Evaluation : Terminal




I11. Results of Evaluation
3-1. Project Performance

Project Purpose: Participatory Approaches for sustainable management of the Forest Reserves in the Transitional Zone are

improved through Pilot Activities in Sunyani Forest District

Indicator 1 | Forest Reserve Management Plans of two pilot forest reserves are developed

Indicator 2 | At least 80% of participants in Green Belt (GB) and Income Generating Activities (IGA) are satisfied

with the activities

The project purpose is not fully achieved as of the terminal evaluation. However, the validation workshop of FRMP for Tain
I had been held and we are waiting for the sign by the Minister. The FRMP for Nzemere had been drafted and the validation
workshop of FRMP for Nzemere will be held within the end of 2008.

Both GB activities and IGA as a part of FRMP satisfied community people in the target area, they actively participate and

cooperate into forest management.

(Output 1) FSD personnel are trained in necessary skills and knowledge for planning and implementing participatory Forest

Reserve Management Plan.

Indicator 1 | At least, eighty (80) FSD personnel are trained

Indicator 2 | At least six (6) FSD management staff involved in planning Forest Reserve Management Plan understand

the process of the planning and concept of the project

Indicator 3 | The enhanced skills and knowledge are applied by at least 80% of participant

Achievement level of Output 1 is high.
The total number of trained FSD staff, the understanding of FSD management staff for the process of the planning and
concept of the Project, the applied skill and knowledge by trained FSD staff already have been achieved or will be achieved

indicators set up by the Project within the Project term.

(Output 2) MoP is modified to reflect the draft Strategic Plan

Indicator 1 | Strategic Plans for two pilot Forest Reserves are drafted.

Indicator 2 | At least 80% of FSD staff engaged in the project recognize that revised MoPs are adopted

Output 2 is to be achieved by the end of the Project.

FRMP consists of Strategic Plan and Action Plan. The FRMP for Tain | will be finalized soon based on discussion in the
validation workshop. The FRMP for Nzemere is the draft stage as of the terminal evaluation and the validation workshop will
be held within the end of 2008.

The number of FSD staff who understands proposed modifications to the MoP already has achieved the target indicator.

(Output 3) Partnership between FSD and target communities for participatory Forest Reserve Management is established

Indicator 1 | At least, twenty-five (25) meetings are facilitated by the project with local populations.

Indicator 2 | Six (6) Community Facilitators (CF) are selected and appointed.

Indicator 3 | At least 80% of participant in GB and IGA recognize that the collaborative relationship for forest

management is strengthened

Achievement level of Output 3 is mostly high.




The number of implemented meetings, assigned CF and participated community people who recognize that the
collaborative relationship for forest management is strengthened has already achieved or will be achieved within the Project

term.

(Output 4) Forest Reserve Management Plans are developed with active participation of local population

Indicator 1 | Twelve (12) Operational Plan and two (2) Forest Reserve Management Plans are developed

Indicator 2 | Intwelve (12) target communities, MoUs for GB Activities are signed between FSD and communities

Indicator 3 | At least, 80% of community participants and FSD staff in the Project recognize the existence of Forest

Reserve Management Plans

The prospects for achieving output 4 are high.
The number of Strategic Plan and MoU exchanged between FSD and Communities is to be achieved within the Project
term although the sign by the Minister is not yet as the final procedure. And community participants recognize the FRMP

well through a series of consultations and meetings by the Project.

(Output 5) Forest Reserve Management activities are implemented in collaboration with local population

Indicator 1 | Inall twelve (12) target communities, Operational Plans are implemented as planned

Indicator 2 | At least 50% of community participants understand the concept of GB and IGA

Actually action plans of each community have already been implemented, operational plans which consist of action plans
are waiting for approval by FSD. Although the activities of Output 5 are not fully implemented, the achievement level at the

moment is satisfactory and it is expected to be high by the termination of the Project.

(Output 6) Recommendations on the basis of lessons learned from project are submitted to the government of Ghana.

Indicator 1 | At least, three (3) workshops are held to share recommendations with other DPs, public and private sector,

and community

Indicator 2 | At least 80% of participants in workshop understand the recommendations addressed in the workshop

The prospects of achieving Output 6 are moderate at the time of the terminal evaluation. The information sharing workshop
is not held yet at this moment, but the Project is compiling the lessons learned and will submit the recommendations to the

Ghana Government within the end of the Project.

3-2. Summary of Evaluation Results
(1) Relevance: High

The Project aims at sustainable forest management and rural development. This suits for both the GPRS Il of Ghana and
Country Assistance Program for Ghana of Japan. Originally the Project targeted five (5) forest reserves in Brong Afafo,
however, the Project selected two forest reserves of Tain | and Nzemere which have the base FSD and fringe community
people work together among other forest reserves which have wild fire and illegal cutting after mid-term evaluation.
Therefore, the Project corresponds to the needs for targeted sites in terms of managing the forest reserves by involving

surrounding community people.
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(2) Effectiveness: Mostly High

The project purpose and outputs are not fully achieved at this moment but they are to be achieved within the Project
term. The capacity of counterparts and related organizations has developed and strengthened through formulating
FRMP by using PAFORM approach and it contributes the achievement. The developed participatory approach
should be disseminated to not only the project participants but also private and other donors as to be a mainstream of
FSD.
(3) Efficiency: Moderate

Although the project purpose and outputs are to achieve within the Project term by the appropriate inputs from the
view points of quantity and quality, the progress of the Project has been behind schedule according to the project
operational plan, because there are some reasons why the delay of both counterpart fund allocation and arrivals of
Chief Advisor, and why we had to shift the dispatch of Japanese experts as to meet the delay of the Project activities,
though the dispatch timing of experts were improved after May, 2006. Especially, Ghana side expected that Japanese
expert who can timely decide essential issues should stay in Ghana as long as possible. Though trained CFs play a
very important role in the participatory forest resource management, unfortunately, they are not permanent staff of
FSD. It is expected for FSD to hire CFs as FSD staff in order to make the most of the Project inputs.
(4) Impact: Mostly High

Although overall goal is not achieved yet, the capacity of counterparts has been developed through the formulation
process of FRMP and the good relationship between community people and FSD has been established. It seems that
FRMPs for other forest reserves in the transitional zone will be developed within 3 years after the termination of the
Project in case that FSD utilize developed skill and knowledge and necessary budget be allocated in addition FRMP
formulation schedule is cleared, the role of CF is carried over to FSD, the economical relevance on IGA is clarified.

The following good impacts have been recognized:
- The cooperation system between community and MOFA which assists technical aspects concerning GB and IGA
has established in a field.
- The consciousness toward environmental protection among community people grew up.
- Community people had a connection with the outside. Economical impact by GB and IGA will be obtained in
Future.
(5) Sustainability: Moderate
The Government of Ghana emphasises the participation of community people into forest management based on their
policies such as the Forest and Wildlife Policy, NRMP and NFPDP. The capacity of counterparts has been developed
through the formulation process of FRMP and the good relationship between community people and FSD has been
established. Therefore, sustainability of the project is politically, technically and socially high. Meanwhile, the
following issues are required to make it sure from the view points of institutional and economical sustainability.
- FSD institutionally takes over the function of CF
- FSD clarifies concrete action plans to develop FRMPs for other forest reserves
- Necessary budget financially are allocated
- Economical relevance on IGA are clarified in community level
Concerning IGA, it should be considered to utilize other schemes such as JOCV in addition to clarify the economical

relevance on IGA by the end of the Project.
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3-3. Factors promoting better sustainability and impact
(1) Factors concerning to Planning

FSD has known only the word “Participatory Forest Resource Management” so far, but they actually do not know a
way and method of its implementation. Therefore, the Project have repeatedly reminded the concept of PAFORM
approach and the roles of people concerned to the Project at every opportunity, and this prompted related people to
improve the consciousness toward environmental protection.
(2) Factors concerning to the Implementation Process

There were a lot of stakeholders in activities and participants were complicated because the Project aimed at
‘Participatory’. Therefore, four working groups, which were the group on formulation and improvement of Strategic
Plan, the group on GB activities, the group on IGA activities and the group on monitoring and evaluation, were set
up in the Project. These groups contributed to clarify the roles of people concerned and establish the good

relationship between community and FSD by working together.

3-4. Factors inhibiting better sustainability and impact
(1) Factors concerning to Planning

Resource Management Support Centre conducted the inventory survey. The submission of the report had delayed
because it took a lot of time to compile and summarize results of the survey. Therefore, the formulation of FRMP had
been behind the schedule. However, two FRMPs will be finalized within the end of the Project and the Project
purpose will be achieved.
(2) Factors concerning to the Implementation Process

At the beginning of the Project, the Project could not be started some of activities at appropriate timing because a
counterpart fund did not disburse on schedule. Thereafter, the delay of budget disbursement was improved.

There were traditional events and standards which we must pay careful attention, when we work in the field. It

should be clarified the necessary procedure at the beginning of the Project.

3-5. Conclusion
Based on the results of the evaluation, it is recognized that the Project suffered delays on schedule, especially on
Output 5. However, capacity development has been done through developing the FRMP for Tain I, the purpose of the
Project will be achieved within the Project period.
This has been judged from the following facts:
(1) FSD staff have acquired knowledge and skills through experience of FRMP development by using improved
participatory approach which is the PAFORM model.
(2) FSD and the forest fringe communities have established mutual relationship and recognize the importance of GB
and IGA.
The Project should finish necessary procedure for developing FRMP for Nzemere as soon as possible and should
shape exit strategy clearly such as estimation of the necessary budget and action plan for expansion of FRMP to

other FRs in Sunyani.
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3-6. Recommendations
3-6-1 Measures to be implemented before the termination of the Project
(1) Development of FRMP for Nsemere
FRMP for Nsemere is being drafted and validation workshop on FRMP for Nsemere should be held by the end of
2008. FSD should get necessary data for developing the FRMP as soon as possible and finalize it. Then FSD
should decide on the date for the Validation Workshop for Nsemere and start to prepare for it.
(2) Handing over of tasks from CF to FSD staff
FSD should develop an action plan to rollover the functions of CFs to front line staff and develop FRMP with
participatory approach in other FRs in Transitional Zone before the Project ends. Human resources trained by the
Project should be utilized in the future participatory FRMP as much as possible.
(3) Economic analysis of IGA activities
The Project should analyze the economic feasibility of IGA and show the running and operational costs and
estimated benefit of the IGAs by the end of the Project.
(4) Exit strategy
A combined team of Japanese experts and FC/FSD should develop an exit strategy to guide the smooth transition
of the PAFORM Project into the mainstream by December 2008 for implementation before Project closure. The
strategy should include the followings:
(a) Budget Estimate
From the view point of sustainability, the running and operational cost for developing participatory FRMP should
be estimated by the Project Secretariat (Japanese experts and FSD) and communicated to Forestry Commission
(FC). Based on that, FC should allocate the necessary budget.
(b) Action plan for expansion of PAFORM model*
FSD recognizes the importance and process of PAFORM model developed in the Project. FSD should therefore
utilize experiences and knowledge gained from the Project to other FRs in transitional zone and develop an
action plan including the detail schedule.
*: PAFORM model consists of 1) community participation from the planning stage, 2) Implementation of GB
activities, 3) Implementation of IGA, 4) Deployment of CFs.
(c) Redeployment of Human and Capital Resource
Staff and project equipment should be reassigned appropriately taking into consideration the sustainability and

consolidation of Project gains.

Measures to be implemented after the termination of the Project
(1) Japan Oversea Cooperation Volunteer (JOCV)
Two JOCVs will be assigned to FSD Brong Ahafo from March 2009. They will not play the roles of experts, but
will work together with community people and basically contribute to rural development. It is suggested that the
detailed activities of JOCVs should be discussed sufficiently between JOCVs and FSD after their arrival.
(2) Collaboration with RMSC
RMSC is one of the important organizations that assists to develop FRMP and has necessary data such as

inventory data and mapping. FSD should strengthen the relationship with cooperating organizations and consider
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the appropriate system of implementation and training for GIS. GIS capacity developed by the Project should be
up-graded in the near future to serve the transitional zone.

(3) Involvement of MOFA
In the case of IGA activities, FSD has to collaborate with MOFA. In the current situation, FSD arranges for the
participation of MOFA, especially in the use of extension officer (AEA). The FC through MoLFM should
negotiate with MOFA to plan their involvement in IGA activities from the planning to implementation stages as a
part of the annual plan of operation.

(4) Provided equipments
The equipment are properly provided in accordance with project activities and handed over to FSD. After taking
over some equipment, the Ghanaian side has properly utilized those equipment. It is expected that all equipment

will be continuously maintained by the Ghanaian side with necessary budget allocation.

3-7. Lessons Learned
(1) Information sharing on budget
The delay of presentation of a budget plan both Ghanaian side and Japanese side affected to make out a
next year’s budget plan, allocate and disburse the budget. It is expected to share budget information at
appropriate timing to make up the budget plan and allocate the budget.
(2) Clarification of roles of stakeholders
Since the Project aims at facilitating participation among various stakeholders, PAFORM has many different
kinds of stakeholders and the relationships tend to be complex on the ground. In order to enable the stakeholders
be aware of their responsibilities and be motivated, the roles of stakeholders in implementing the Project should
be clarified through dialogue.
(3) Consideration of respective traditions and norms
The Project budget should be flexible enough to take care of community entry formalities (e.g. offering drinks,
snacks, etc) to make community mobilization and participation smooth. At the beginning of the Project, both
sides should clarify how they will deal with this issue.
(4) Win-win relationship in participatory approach
Participatory approach requires participants’ commitment but no one labors on any activity without any benefit.
In this project, FSD goes into the forest fringe communities and obtains their cooperation in forest management.
On the other hand, those communities supply labor force in forest management as GB activities and get support

from FSD in IGA and GB activities. This win-win relationship promotes participatory approach.

8. Follow-up Situation
N/A
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1.2 FHA O
Name Job title Occupation Period
H— 1Al
1| M 0. Abebrese Ag. Executive Director, ZRMH—E R/F
2 | Yaw Kwakye Project Manager, My —t 25
3 | Joseph Yaw Corporate Monitoring & Evaluation, Zp#k
App i ah-Gyapong PI=ES
4 | Kofi Darko Extension Services Directorate, EZEAE
jé\
B 24
1[I B & JICA #—FFHEi ik Sep. 1-Sep. 10
2| /e EA R B JICA HUERBRBEE  ARAK- HARERBELR 255 5% | Sep. 1-Sep. 10
3 | Konlan Samson | ZFAffiZ || JICA H—FH=H&EF a5 547 % — | Sep. 1-Sep. 10
4| B SR FHEERE 2 | JICA H—FHEEFT A Sep. 1-Sep. 10
5 | George Ortsin | M AT ENENIZ A Aug. 8-Sep. 12
1.3 FHEHRE
No. | DATE Activity
Mr. Yamauchi, Mr. Samson, Mr. Sakonju Mr. Orstin
Mr. Tanaka
1 18/25 Interview to CP
2 26 Move to Sunyani
3 27 -Col lection field
4 28 data
5 29 —Preparation
6 30 Narita Dep. 1130 Document and Data
7 31 Accra Arr 1815 (KL862) Compi lation
8 9/1 | 0900 Meeting with JICA office
1400 Courtesy call for FSD
9 2 | Move to Sunyani
1430 2" Terminal Evaluation Meeting
10 3 | Field Survey (Nsemere; Kofitwumkrom)
11 4 | 0900 Validation Workshop
12 5 | 0900 Meeting with Joint Evaluation members
13 6 | Move to Accra
14 7 | Internal meeting
15 8 | 0900 Internal Meeting
1500 Drafting of Minutes of Meeting and Joint Evaluation Report
16 9 | 1000 Drafting of Minutes of Meeting and Joint Evaluation Report
17 10 | 1000 Signing of Minutes of Meeting on Terminal Evaluation
1530 Report to EOQJ
| Dep. 2120 (KL590)
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1) RIS
Name Field Months Period
1 Mr. Akira Sato | Chief Advisor/Forest Resource 21 21 May 2004 - 3 Mar. 2005
Management Planning 25 Apr. 2005 - 25 Mar. 2006
Mr. Kengo Project 24 10 Mar. 2004 - 9 Mar. 2006
2 | Yoshida Coordinator/Participatory
Forest Resource Management
3 Ms. Satoko Kato | Participatory Rural 24 17 Mar. 2004 - 16 Mar 2006
Development/ Extension
Total 69
2) FLHI R 2
Name Field Months Period
Mr. Akinori
1. Forest Economy 2 10 Jan. - 10 Mar., 2005
Nishio
Dr. Hisao
2 ) Seed Procurement 0.5 |8 Mar. - 24 Mar., 2005
Kawasak i
Mr. Tomohiro )
3 ) Rural Development/Extension 3.5 9 Apr. - 22 Jul., 2005
Shibayama
Mr. Hirofumi Monitoring and Evaluation of
4 . 3 6 Aug. - 3 Nov., 2005
Ishizaka Forest Management Plans
Total 9




3) FHEF R L HHMH

, Month :
Name Field Period
S
16 May. - 7 Jun., 2006
- 20 Jul. - 25 Aug., 2006
Mr. Koji L .
1 Forest administration 6 7 Oct. - 5 Dec., 2006
Terakawa
20 May. - 18 Jun., 2007
3 Oct. — 1 Nov., 2007
Mr. Hideyo o 7 Oct. - 5 Dec., 2006
2 . Participatory method 4
Shimazu 2 Jun. - 31 Jul., 2007
16 May. — 14 Sep., 2006
8 Aug. - 5 Dec., 2006
S , 20 Jan. - 20 Mar., 2007
3| Ms. Rie Kitao Social/Gender 16
18 Jul. - 15 Sep., 2007
3 Oct. - 1 Dec., 2007
7 Jan. - 6 Mar., 2008
. . , 2 Jun. - 31 Jul., 2007
4 | Mr. Akihiko Hata | Agriculture/Income generation 3.1
2 Feb. = 5 Mar., 2008
Ms. Tomoko o 24 Apr. - 1 Jun., 2007
51 Participatory method B 1.9
Nishigaki 24 Sep - 11 Oct., 2007
14 Jun. - 13 Aug., 2006
27 Jan. - 11 Mar., 2007
Mr. Nobumitsu Participatory forest
6| _ 7.9 |24 Apr. - 2 Jun., 2007
Miyazaki management
18 Oct. - 1 Dec., 2007
17 Jan - 6 Mar., 2008
Total 38.9

4) fLGHER

AAMZN DX 2 ETIZ, HEifl, F— Ff, V=R b—HF—,

NV 3 7p EOREE N I S

N, THEOEMITHET 0. 38 (M A Sz, (R 1 SRFHE LA — b Annexd Z )




5) WHEEXZA

AKFav /7 F Tl 5 4OHHEE % BARIZZ T AT,

Name Position Activity in Training course Period
charge
1| Mr. E.G.K. Regional Manager, BA | Project Joint Training Course 8 Aug. -
Dogbe Region, FSD Coordinator | for Forest and Forestry | 27 Sep.
Project Counterparts 2004
2 | Mr. Paul Sowah | District Manager Output 1 Joint Training Course 8 Aug. -
Sunyani District, for Forest and Forestry | 27 Sep.
FSD Project Counterparts 2004
3 | Mr. Kofi Assistant Regional | Output 4 Joint Training Course 21 Aug. -
Walter Manager, BA Region, for Forest and Forestry | 8 Oct
Gyabaah FSD Project Gounterparts 2005
4 | Mr. Jasper Yao | Liaison Officer, Qutput 5 Joint Training Course 21 Aug. -
Dunyah PAFORM/FSD for Forest and Forestry | 8 Oct
Project Counterparts 2005
51 Mr. Dickson District Manager Working Joint Training Course 3 Oct. -
Sakyi Adjei Sunyani District, Group 1 for Forest and Forestry | 18 Oct.
FSD Project Counterparts 2006
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Title Number
Project Director 1
Project Coordinator 1
Counterparts

¢ Project Manager 1
¢ Assistant Project Manager 1
¢ PAFORM secretary 1
¢ Drivers 2
Operations

District Forest manager 1
¢ Assistant District Manager 2




¢ Range Supervisors 2

¢ Service Officers 1
Plantations

¢ Zonal Plantation Manager 1
¢ Area Plantation manager 2
¢ Plantation Supervisors 5
Customer Service 1
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Amount Released by FSD HQ to the Project
Date Amount (GHe)
May 2006 25, 000. 00
February 2007 24, 800. 00
August 2007 15, 000. 00
February 2008 50, 000. 00
TOTAL 114, 800. 00

3.2 Efi 7 vt RAF L ORI
3.21. Ep7utv A

1D AR 1

R 1 OTETHIZOWT, SIMBRMEIRE B AT 9 12 72> T FSD kB ~DHE, Rz 7 7 v
VT —2a UBHER~ XV A Y MMEIR T B Y =2 hOEBICRE < FHE LT,

2) AR 2

R 2 DIEENZ OV T, MoP DIER 7 B AZBWTFEL D bEANE U, Tk, MoP
DYEFRRIZIZ E D HENRLTWNWH DO E T 572012, (ERSMC K 5 BN A X E B E O 3K E
T AR Y T DY == T 8T =)L R L UL T ORBREE 2 45 IR S 5 LB
HoT-T-dTh D,

3) B3
B 3 DIFENZHOWTIE, DI RENREROND L ODOEBITIEE CH D, 23a=T 147

8



7T —H—ZHRLE LT, Tyl hoaryty FRHENMEEXEHEHAEZZI 2 =T 4
WA LTS, F2, FREREBEIZO DD EROBESIZoW T, MoU i+ 52 Lk
S TR 1E=H LTS,

4) ARkH4

R 4 DIFENZOWTIE, T4 ¥~ 1 BMMEEROFHEEREFHEIIRESINTZH00, X
AL HFMEEXIZE T A MG HEEIZOWTIZIRT 7 FEBETHY . BAIOE-HDOU
— 73 a v TR EREMEN TN, L TE TUVU,

5) A5

R 5 DOVEENC DWW TIE, OIS EBISNTWD, RS E N L ST
WA, 74— L ROV T Y —~L hoA G BIRENC DWW TIE, 727 v a vy 7T U iliE-
TITIZEmEINLTVD,

6) h%HE 6
E 6 DIFEENZ OV TIBR S TIIERBSN TN, 7oy METETICERmEND
HETH D,

ZoXHizTuave s NOEBIZEERNICELN L TH o7z, FHMERHIZIV T, PO 2B IiE
NWRELTWEHO0, BENERVELS2OH5H, ZHUHDORRKE LT ELROEN, LLTFO RN
A sz,

TaYxl MY Y), BT A= R NTRATELEBVHEINRN -T2 &,
MY — B X F[NORERIORSLLE, 7 m Y =7 FOIEB) O FEMITI W TIEE TR &4
MEBFI D CHRE R R AR SN TV RN o T2 2 &

BMPRGEX. DT — Z W & ST — E X/ L o TEMIZE M S 2 hr o722 &y
BRERIEE I L DX B A VRERDA X F Y —LAR— FORHBENLTZZ
&

3.2.2. ARALERE

1 R 1 AR — B R R B 2SS IN O FRA R 2 X BE T D AR RS K OV L2 B 7 B &
FEk A FIZ T D,

PR 1 ORIV E RSN D, BHITZLITO LB,

FERE 1070 LB 80 4D FSD 24 v 73 S5
FHERFIC BT, T8 AN ZZ I TR Y, 7Y O E TIZ 3 UL EDOFIEE G\ S T
W5, D), BHEMETHD 80 £ L FIZOWTITEREND RIALTH D,

FEEE 2 MR X EHE IR EIC#ED D FSD BEIR OV 2 b 6 407y =7 FNOEHHE &
a7 NEEEL WD




BHEHEREDTOIZT—F L T T NV—T 1 ZF N LTe, V—F T NV—7 11, 64D
FSD EHk L 2 4D a2 =T 4 77V )T =2 —bERINTEY, %7 FSD &
PERRIXE M CEHFERE D> T D), e vy hoa 7 FROGHEIZ OV
TIEESHFEL TV D,

FREE 3: BANHE D 80% LA LA E L7 A%V LAk & i 4 %
FAFRICSIM LI N TOZIMNE D, G TEG LA ALz AT U — 2 ~UL MiE
LA LIREh O, I X UM EKEBEE B OREIHE D> TV D,

2) B 2 HEMSEE] (Strategic Plan (SP)) ZO/ERKZESE 2. MoP (Manual of Procedure)
DWERNIRRIND,
RE 21250 TIE, 7YuyaZ METETIZERT A ZENRFAEND,

FEEE 1:2 TS A 1y FBRREPRIC D DERIEET BN K Z 7 hEh b
ﬁ%%é&%ﬁ%@@\%%%Ek%ﬁﬁﬁﬂ%%méﬂfwé BRI FEE L, R PO
TEOOERMBELZET, ZORBEZENRT H7DICE LNDLXEZTEHCONTIHERLN TN D,
?4y1®ﬁ%%éﬁﬁﬂﬁﬁﬁzm&$9ﬂ CEBINTZRBAT—7 v a v FITBWTik
MSAL, O RA KM IE T, KEICED2BADP SN EERERD, 20T A 1
MR AR EHFEOREICY 2> Tid, FES N MoP 2 H LT 5D
B U VERBS FH R o0 T2 A AIILL T oy,
C BRREIR, RIS Y — oL MERTHUE Cd D AR X ORI T 2 HEN R EEE &
LChasa=74 7 NV—70W
CFHEOFIZBNT, A a=T 0 O&E, R, TEOPEL
« BT R E 1 k%é::;:747w~7&®%%
'M%£@A®%ﬁk%ﬁf§§§§@@ﬁk@ﬁﬂ

—F, XBAUHEKREEREHFEIZOWTIX, FR77 MIRRESNTZEETH Y, 2008
ﬁiﬂi CRA DI DU—7 T /775‘%’{&%/33&720(1/\5

fEtE2: 7 ey =y MIGT2FSD AZ v 7007 & 80%LL EASehEE 7z MoP 2 4
2

BET 21 /DAY v 7 NEENIC T 0 27 FEBICEGELTEY, 2095 18408 T—
X T TN—=T 15 4 DNTUNZBLTCND, ZD78, 86%MkH# Xiuiz MoP Z 587k L
TWD, WEIN MoP IZELEABEIN TRV, 7BV MIBWTEARERZRELT
Wb, TOELRIIT v Y =7 MEBNIHESNT, BLEIZAIL, X0 Enod v X 9T/ s
NTEBY, BHZT—X TN —T 1 DAL= FZ O & LSHEMELTWD, ZOEHESE
B 872 MoP 73 FSD 12 L W &GRS AU, FSD 2 & v 71k, 4%, fhod il oo bk 4 X 4
PR 2 ER T D BRICTE 5 2 &2 D,

10



3) AR 3V —ERFEBESNEHAHMEERE LI 227 4 LOMT, SO ERA
BEIZ LB BERBIER SN D,
A 3 DIEERE ITCEm W LTSN D,

B 1 MgFERSMOb & Thel td 25 MORERBEIND

V—=F% 77 N—728313 123 a=7 4 ODFUITIEK I L, RHREREBICSINT 5720
DI EZIT TV D, ZNETIC 24 FOARDEHESL T —7 v a v IRBES L TW5, Zh
Iz T, HMREXKEHFEZRET DICH0, 2L OIFAXNSENEmM STV D,

P26 NDa 2= 4 77V )T —H—0NRESN, BEIND
6 L4DAI2a=T AT 7T —H— (T4 1, XBRAULIZZENEN 34T D) NMEmI
. 123233 a=F L LTN5E,

FBEE 3: 7V — UL b L OVAER A EIEEN OB INHE O 80% LA BIFERMRE JHEF TR D 7= DI
BRI NEECTHD LRI TV D

7Y — oL MEB) R OVEGHR RIEE O IN# 1L, FSD EHE, 2 Ia2=7 447 1—7, =
2= T 4TV U T A — BERTHE, LV RA— NP —THhH D, INHIFT—F
VI ION—F2 BICHBLTEBY., A Z Ea—DFEER, TXTOSRMEIZE VT, TG
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Level Extent of Recognition of Collaborative relationships
o . for forest management
Participants in GB and |GA
Very wel |l ) ] Not well
) Recognized Indifferent )
Recognized recognized
FSD Management staffs (6) 6
Community Groups (4) 1 3
Community Facilitators (6) 6
MOFA frontline staffs(4) 2 2
Range Supervisors (3) 3

Source: Field Data August 2008
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MINUTES OF MEETING
BETWEEN

THE JAPANESE TERNIMAL EVALUATION TEAM

AND

THE GHANAIAN TERNAL EVALUATION TEAM

ON

JAPANESE TECHNICAL COOPERATION

FOR

THE PARTICIPATORY FOREST RESOURCE MANAGEMENT (PAFORM) PROJECT IN THE
TRANSITIONAL ZONE OF THE REPUBLIC OF GHANA

The Japanese Terminal Evaluation Team, organized by the Japan International Ceoperation Agency
(hereinafter referred to as “JICA”) and headed by Mr. Kunihiro YAMAUCHI, visited the Republic of
Ghana from September 1- 10, 2008, for the purpose of conducting the Joint Evaluation Study on the

Participatory Forest Resource Management (PAFORM) Project in the Transitional Zone of the

Republic of Ghana (hereinafter referred to as “the Project”) on the basis of the Record of Discussions

signed on January 28, 2004.

During its stay in the Republic of Ghana, the Japanese Terminal Evaluation Team had a series of

discussions and exchanged views with the Ghanaian Terminal Evaluation Team headed by Mr. M.

Owusu ABEBRESE.

As a result of the discussions, the joint evaluation team agreed upon the matters referred to in the

documents attached hereto.
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Mr. Kunihiro YAMAUCHI

Resident Representative

Japan International Cooperation Agency
Japan

Ho S

Accra, Ghana, September 10, 2008
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Hon. Esther Obeng Dappah

Minister,

Ministry of Land, Forestry and Mines
The Republic of Ghana
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Acting Executive Director
Forestry Services Division,
Forestry Commission

The Republic of Ghana
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1 Outline of the Terminal Evaluation Study

1-1 Objectives of the Terminal Evaluation

The terminal evaluation study of the Participatory Forest Resource Management (PAFORM) Project
in the Transitional Zone of the Republic of Ghana Project (the Project) is conducted to review the
inputs, progress of activities and achievements and to evaluate from the view point of ‘five
evaluation criteria (relevance, effectiveness, efficiency, impact and sustainability)’, based on the
Project Design Matrix (PDM) and the Plan of Operation (PO), the Project will be terminated on
March 31, 2009. The results of the evaluation study will lead to recommendations for the Project and

lessons learned applied for other related projects.

1-2 Joint Evaluation Team

Ghanaian Side

Name Position

Mr. M. O. Abebrese Ag. Executive Director, FSD

Mr. Yaw Kwakye Project Manager, FSD

Mr. Joseph Yaw Appiah-Gyapong Corporate Monitoring & Evaluation, FC
Mr. Kofi Darko Extension Services Directorate, MOFA

Japanese Side

Name Position
Mr. Kunihiro YAMAUCHI Resident Representative, JICA Ghana
Mr. Naoto SAKONJU Forestry and Nature Conservation Division II,

Forestry and Natural Conservation Group,
Global Environmental Department, JICA HQ

Mr. Yukinari TANAKA Assistant Resident Representative, JICA Ghana
Mr. Konlan SAMSON Program Officer, JICA Ghana
Mr. George Ortsin Consultant

1-3 Period of Evaluation Study

The detailed schedule of the terminal evaluation study is attached as Annex 1.

1-4 Qutline of the Project
1-4-1 Background of the Project

The Government of Ghana (hereinafter referred to as “GOG") describes its overall policy
direction of the forest sector in the Forest and Wildfire Policy 1994, which aims at the conservation
and sustainable development of the nation’s forest and wildlife resources for the maintenance of
environmental quality and perpetual flow of optimum benefits to all segments of saciety.
Involvement of rural people in forestry and wildlife conservation is also emphasized as one of the

main objectives. Although recognition of the importance of involving local communities in forest

‘ 1 2%
g o 5



management has become an essential part of forestry policies and programs, the apathy of the forest
fringe communities towards forest management still remains as a major issue in various aspects of
forest management. There is a pressing need to implement comprehensive participatory forest
resource management with maximum involvement of the fringe communities.

In view of the importance of managing forest resources in Ghana, particularly, in the Transitional
Zone, the Government of Japan (hereinafter referred to as “GOQJ”), through JICA, has extended
support to GOG since 2004, by conducting the Project called ‘Participatory Forest Resource
Management Project in the Transitional Zone of the Republic of Ghana’, so-called PAFORM project
for a period of five (5) years, till March, 2009. After the Project started, some constraints were
identified in the mid-term evaluation in 2005. As a result of that, Project Design Matrix (PDM) was
modified and since then the Project has been run following the new project objectives. Compared to
the original PDM which aimed at mainly forest management, the new Project Purpose emphasized
the participation of the local people in the forest management, while also focusing on community
development. In 2007 a Joint Consultation Team carried out evaluation study of the performance of
the Project. Based on the result, PDM was modified to show the newly introduced activities such as
IGA and GB and to clarify the indicators.

The Project is due to end in March 2009 and in accordance with JICA’s Project management

practice, a terminal evaluation of the Project was conducted.

1-4-2 Namative Summary of the Project

Project Title

Participatory Forest Resource Management Project in the Transitional Zone of the Republic of
Ghana

Super Goal
Forest Reserves in the Transitional Zone are sustainably managed for the benefit of all segments of

society

Overall Goal
Improved participatory approaches for sustainable Forest Reserve Management are adopted in

Sunyani Forest District

Project Purpose
Participatory approaches for sustainable management of the forest reserves in the Transitional Zone

are improved through pilot activities in Sunyani Forest District

Outputs

1. FSD personnel are trained in necessary skills and knowledge for planning and implementing

participatory Forest Reserve Management Plan.
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2. MoP is modified to reflect the draft Strategic Plan.
Partnership between FSD and target communities for Forest Reserve Management is
established.

4. Forest Reserve Management Plans are developed with active participation of local population.
Forest Reserve Management activities are implemented in collaboration with local population.

6. Recommendations on the basis of lessons leamed from project are submitted to the government
of Ghana,

2 Methodology of Terminal Evaluation Study

2-1 Direction

The evaluation study was conducted based on the revised PDM (Version 4). The study comprised
analysis of the progress and process of the Project and evaluation from the “five evaluation criteria
(relevance, effectiveness, efficiency, impact and sustainability)”, which are described in the next

section.

2-2 Criteria of Evaluation
The contents of the evaluation study are as follows: The study was done by review of relevant
documents, interviews with the staff of FSD HQ, FSD Sunyani, Community Facilitators, Target

Community members, JICA experts on the Project and other relevant persons.

2-2-1 Performance and Process of the Project
Actual performance and process of the Project are analyzed based on the PDM and the PO. The

important assumptions (several external factors that can affect the Project) are examined.

2-2-2 Five Evaluation Criteria

(1) Relevance
Relevance of the Project is considered by compatibility of the Project with the Government of
Ghana’s policies and programs on Forest and Wild Life resources, the appropriateness of the

approach of the Project and the policy and the program of Japan to Ghana.

(2) Effectiveness
Effectiveness of the Project is evaluated through the analysis of the progress of the activities and

the prospects of achievement of the Project Purpose.
(3) Efficiency

Efficiency of the Project is analyzed based on the appropriateness of the inputs for the Project in

terms of quantity, quality and timing,
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(4) Impact
Impact of the Project is assessed based on the longer-term effects of the Project: the prospects of
achievement of the Overall Goal, and other unintended impacts regardless of positive or

negative, direct or indirect.

(5) Sustainability
Sustainability of the Project is examined on the extent to which the achievements of the Project
can be sustained and expanded even after the end of the Project, in terms of political, technical,

social, organizational and financial aspects.

3 Project performance and implementation process

3-1 Inputs

3-1-1 Japanese Side

(1) Dispatch of Experts
Totally 13 experts were dispatched to the Project for technology transfer. The detail of the
dispatched experts is shown in Annex 3.

(2) Provision of Equipment
Machinery and equipment in total valued at approximately 346,963 US dollars were provided.
The detail of provided equipment is shown in Annex 4.

(3) Local activity costs for the Project
A total amount of 682,274 US dollars was provided as the local expenditure. The detail of the
local cost is shown in Annex 3.

(4) Counterpart Training

Five (§) Ghanaians were dispatched to Japan. The detail of the CP training is shown in Annex 3.

3-1-2  Ghanaian Side
(1) Assignment of Counterparts
All staff of relevant field of the Project have been assigned. The list of CP is shown in Annex 3.
(2) Budget Allocated for the Project
A total amount of 114,441 US dollars was allocated to the project as operational cost.
(3) Other inputs

The needed land for the Project office has been provided and utilized.

3-2 Process and Achievements of the Activities
The team confirmed that the Project has fulfilled the following output in line with the PDM. The

reasons of the statement are shown under each output.

3-2-1 FSD personnel are trained in necessary skills and knowledge for planning and implementing

participatory Forest Reserve Management Plan. (Output 1)

! oL
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Achievement level of Qutput 1 is high.
Indicator A: At least, eighty (80) FSD personnel are trained

At the time of terminal evaluation, 78 personnel have been trained up to now. Three more trainings

are planned to be organized by the end of the Project. More than 80 personnel will be trained by the
end of the Project.

Indicator B: At least six (6) FSD management staff involved in planning Forest Reserve

Management Plan understand the process of the planning and concept of the project

The project has established Working Group 1 to be responsible for Management Plan making. The
WGl is made up of six (6) FSD management staff and two (2) CFs. All the trained personnel of FSD
directly involved in the planning of FRMP understand the concept of the Project in the formulation

of participatory FRMP and the District Manager has been the main scribe.
Indicator C: The enhanced skills and knowledge are applied by at least 80% of participant

All participants (100%) who have been trained by the Project applied their enhanced skills and
knowledge in the formulation of FRMP and implementation of IGA and GB.

3-2-2 MoP is modified to reflect the draft Strategic Plan (OQutput 2)
Output 2 is to be achieved by the end of the Project.
Indicator A: Strategic Plans for two pilot Forest Reserves are drafted.

FRMP which consists of Strategic Plan and Operational Plan for Tain I had been discussed in a
Validation Workshop held on 3™ September 2008. FRMP for Tain [ will be finalized soon. FRMP for
Nsemere is being drafted and validation workshop on FRMP for Nsemere will be held by the end of
2008.

Indicator B: At least 80% of FSD staff engaged in the project recognize that revised MoPs are
adopted.

Although revised MoP has not been adopted, the proposed modifications to the MoP by the project
are appropriate. This is because at the time of consultation study it was recognized that the

modifications will reflect the Project activities. All the members of the WG1 are aware of the

5 é’;iy
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proposed modifications to the MoP. After the proposed modifications to the MoP are approved by
FSD, this will be attached to the MoP and utilized to develop FRMP in other FRs by FSD staff,
Japanese side and Ghanaian side agreed that approval of the proposed modifications to the MoP

would be considered after the termination of the Project.

3-2-3 Partnership between FSD and target communities for participatory Forest Reserve
Management is established (Output 3)

Achievement level of Output 3 is mostly high.

Indicator A: At least, twenty-five (25) meetings are facilitated by the project with local

populations.

Working Group 2 and 3 have been formed and have given training in twelve (12) communities to
participate in forest reserve management. So far, twenty four (24) formal community
meetings/workshops were held in twelve (12) communities around Tain I and Nsemere FR to solicit
the full agreement of the communities to participate in forest management. Apart from the formal

meetings, the project management held a lot of informal meetings on the drafting of the FRMP.
Indicator B: Six (6) community facilitators are selected and appointed.

Six (6) community facilitators (3 CFs each for Tain [ and Nsemere FR) were assigned to 12 fringe

communities and trained in the Project.

Indicator C: At least 80% of participant in GB and IGA recognize that the collaborative

relationship for forest management is strengthened.

All pilot communities recognize the need for collaboration with FSD in the management of Forest

Reserves.

3-2-4 Forest Reserve Management Plans are developed with active participation of local population
(Output 4)

The prospects for achieving output 4 are high.

Indicator A: Twelve (12) Operational Plan and two (2) Forest Reserve Management Plans are
developed.

One FRMP for Tain I has been discussed in Validation Workshop held on 3™ September 2008. Two

6 Y d
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operational plans consisting of 24 community action plans on GB and IGAs have been prepared and

is being implemented. The remaining plans will be completed when Nsemere FRMP is validated by
the end of the year (2008).

At the time of the consultation study conducted in October 2007, it was thought that each
community should have one operational plan including IGA and GB action plan. But, at the time of
the terminal evaluation, it was recognized that one FR which includes 6 communities has two

operational plans of IGA and GB. These operational plans consist of each community’s action plan.

Indicator B: In twelve (12) target communities, MoUs for GB Activities are signed between

FSD and communities,

The MoU was drafied by the Project based on informal discussions with the beneficiary
communities. Draft MoU format for GB was approved by FSD. Minister of MoLFM will sign the

MoU with each participating community within the Project period.

Indicator C: At least, 80% of community participants and FSD staff in the Project recognize

the existence of Forest Reserve Management Plans.

Although FRMP is under formulation, experts and FSD staff have continuously explained the FRMP
to members of GB and IGA through consultation workshops to implement IGA and GB activities.

After it has been formulated, FRMP will be successfully implemented by FSD and communities.

3-2-5 Forest Reserve Management activities are implemented in collaboration with local population
(Output 5)

Actually action plans of each community have already been implemented, operational plans which
consist of action plans are waiting for approval by FSD. Although the activites of Qutput 5 are not
fully implemented, the achievement level at the moment is satisfactory and it is expected to be high

in the future.

Indicator A: In all twelve (12) target communities, Operational Plans are implemented as

planned.
Two operational plans for Tain I in 6 communities are being implemented. Although Nsemere FRMP

has not been completed, the 6 communities are implementing actions plans on IGA and GB based on

the experience of Tain I.
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Indicator B: At least 50% of community participants understand the concept of GB and IGA.

All the community participants interviewed understood the concept of GB and IGA through the

process of formulation of GB and IGA action plans.

3-2-6 Recommendations on the basis of lessons learned from project are submitted to the

government of Ghana (Output 6).

The prospects of achieving Output 6 are moderate at the time of the terminal evaluation. The Project
is compiling the lessons learned and will submit the recommendations to the Ghana Government

after the information sharing workshop.

Indicator A: At least, three (3) workshops are held to share recommendations with other DPs,

public and private sector, and community.

At the time of terminal evaluation, information sharing workshop have not been implemented. Two
stakeholder workshops for sharing experiences and knowledge will be held by the end of January
2009. It is recognized that two workshops can cover other DPs, public and private sectors, and

communities in Accra and Sunyani.

Indicator B: At least 80% of participants in workshop understand the recommendations

addressed in the workshop.

No data is available at this moment.

3-3 Project Purpose
Participatory Approaches for Sustainable Management of the Forest Reserves in the Transitional

Zone are Improved through Pilot Activities in Sunyani Forest District

At the time of terminal evaluation, the project purpose is not fully achieved, but is to be achieved

within the project period.

Indicator A: Forest Reserve Management Plans of two pilot forest reserves are developed.
Validation Workshop of FRMP for Tain I was held on 3" Sep. 2008, FRMP for Tain I will be
completed soon. FRMP for Nsemere is at the 2" draft stage. Validation Workshop of FRMP for

Nsemere will be held within 2008. Two FRMPs will be developed within the Project period.

Indicator B: At least 80% of participants in Green Belt (GB) and Income Generating Activities

g ¢



(IGA) are satisfied with the activities.

All participants are satisfied with the concept of IGA and GB.

3-4 Opverall goal

Improved Participatory Approaches for Sustainable Forest Reserve Management are adopted in

Sunyani Forest District

Necessary knowledge and skills for developing FRMP has been transferred and capacity
development of the CPs has been done by the Project. It is recognized that FSD can obtain
knowledge and skills to develop FRMP of the rest of FR in Sunyani District by utilizing knowledge
and experience acquired from the Project. It is estimated, at the time of terminal evaluation, that
overall goal will be achieved if the expansion of “PAFORM model”* is continuously promoted and

necessary budget is allocated by the Ghanaian government.

**PAFORM model” embodies the concept of improved participatory approach, consisting the
following components: 1) introduction of consultation process, 2) implementation of GB, 3)
implementation of IGA, and 4) Deployment of C/F’s functions who are liaison officers between

the communities and FSD.

3-5 Implementation Process

Although the project management is catching up on its activities, the implementation of project
activities has been behind schedule according to the project operational plan. The followings are the
major points to be mentioned.

(1) At the beginning of the Project, counterpart fund was not timely allocated.

(2) After the establishment of Plantation Department within FSD, there were no clearly defined
roles for the District Forest Operations and Plantation Department in the implementation of
project activities.

(3) Data collection and analysis of forest reserves had not been maintained by FSD regularly.

(4) Delays in compilation of baseline data for forest management planning partially due to the delay

of release of the inventory reports for Nsemere Forest Reserve by RMSC.

4 Results of Evaluation
4-1 Evaluation from Five Criteria
4-1-1 Relevance: High
(1) Relevance to National Policies of Ghana and Japan
The forests in the Transitional Zone have essential role in creating a suitable microclimate with

adequate rainfall for agriculture, on which most of the population of Brong Ahafo Region depend.
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It provides protection to agriculural produce against the effects of Harmattan. Forest
conservation is placed in the Growth and Poverty Reduction Strategy (GPRS) II; and rural
development is suitable to the Japan’s Country Assistant Plan to Ghana (2006~2008). The

Project can be considered high in relevance.

(2) Relevance to Needs of Target Area
The project is relevant to the needs of target area for the following reasons;

« Creating the platform for facilitating the involvement of the local communities and government
in forest management.

« Addressing issues relating to forest abuses in the transitional ecosystem including uncontrolled
wildfires, illegal felling of timber, encroachment and hostility between FSD staff and the
forest fringe communities.

» Developing the skills of FSD staff in participatory forest management, community mobilization,
and working with rural communities in forest management.

» Piloting multi-purpose livelihood GB development concept as a way of getting local

community involvement in forest management to create wealth and reduce poverty.

(3) Project Strategy
The Project strategy is implied in the PDM. An assessment of the PDM showed that the outputs
are linked to the purpose and the identified sets of activities are also linked to the outputs and the
inputs required. The following additional strategies have been developed to assist in the
implementation of project: formation of Working Groups, development of Multi-purpose GB,

Implementation of IGA.

4-1-2 Effectiveness; Mostly high

As mentioned already, although the project purpose and outputs have not yet been fully achieved,
the project purpose will be achieved within the project period. All the outputs have been promoting
participatory approach in developing FRMP and contributing to achievement of the project purpose.
Through the development of FRMP, FSD staff have obtained basic capacity for making FRMP with

participation of the forest fringe communities.

(1) Factors facilitating the achievement of Project Purpose
» Capacity building and training of FSD personnel in necessary skills and knowledge for
Participatory Forest Reserve Management
. Commitment of counterparts such as the District Managers, CF and Range Supervisors
- Dynamic leadership being offered by the Regional Manager
+ Commitment of the Community Groups to participate in the management of forest reserves
especially towards the establishments of multi-purpose greenbelts

» Good governance in forest management being promoted by the Project



(2) Factors negatively affecting the achievement of the Project purpose
* Some range/plantation supervisors did not respond to their duties as expected.(e.g. Irregular visits
to communities by range/plantation supervisors)
* Delay of timing and financing of operational activities (e.g. seeds dying because of late planting)
* Delay of release of the inventory reports for the formulation of the Part 1 & 2 of the Nsemere
FRMP by RMSC

4-1-3  Efficiency; Moderate

As mentioned above, although large extents of the outputs have been achieved, achievement
levels of the outputs have been behind schedule. The Inputs from both Japanese and Ghanaian sides
have been more or less appropriate in terms of quality and quantity. However, some of the issues that

have affected the efficiency of the Project are highlighted below.

(1) Japanese experts
At the beginning of the project, the first dispatch of the Chief Advisor was delayed and the
Project was forced to start reviewing the PO despite his absence. In the middle stage of the
project, the experts were dispatched on schedule, however, due to delays in the implementation
of some of the project activities and the seasonal nature of some of the activities, there was the
need to re-schedule their dispatch. FSD expected technical experts who could stay longer to take

emergency decision on technical issues.

(2) Counterpart Budgets
Budgets for operations are hardly released on time. The timing of the release of operational
expenses is not appropriate because the release comes at least six months after the year has
started. Therefore affecting a whole lot of activities especially when it comes to that needed to

take care of personnel from the operations.

(3) Temporary assignment of CFs
There is no doubt that CFs have played important roles in promoting participation of the forest
fringe communities. However, they are not permanent staff of FSD and FSD staff like range
supervisors have to take over their roles. For making the most use of their capacity, further

utilization of skills of CFs as resource people for participatory approach is expected.

4-14 Impact; Mostly high
(1) Prospect of the achievement of overall goal
While it is early to comprehend much impact at the Overall Goal level, there is certain prospect
to achieving overall goal. Through developing FRMP of Tain I, the procedure for developing

FRMP with participation of the forest fringe communities is established. In that process,



consultation and workshops for participants to understand the concept of management plan will
necessarily take place. Therefore, if FSD uses the know-how and expands the outcomes of the
Project to other forest reserves in Sunyani forest district with appropriate function and
coordination with communities and necessary budget, the prospect of the achievement of overall

goal within three (3) years is mostly high.
Other impacts of the Project on the FSD and beneficiaries are indicated below:

(2) Partnership
The Project has newly developed other lines of collaboration with Ministry of Food and
Agriculture (MOFA) through IGA and GB activities. However, institutional collaboration
between MOFA and FSD should be formalized at Ministerial level, because MOFA expects field
allowance to be paid by FSD. At the field level, partnership of FSD with the forest fringe
communities has increased and confidence has been established for joint forest management by

the various activities in the Project.

(3) Environmental awareness (Community Level)
The Project has generated the sense of responsibility toward protection of the forest among the
community people by the series of workshops and consultation meetings for the activities of GB
and IGA. It is contributing to the rehabilitation of the Tain I FR and will very soon help in the

restoration of Nsemere FR.

(4) Socio-Economic impact (Community Level)
Socially, the Project has created the opportunities for social contact and relationships in the
communities with the assistance of CFs. Economically, people do not have visible benefit from
the Project yet. However, the Project has brought the hope in the future benefit to the
communities and it has resulted in creating the motivation of people to participate in the
activities of the Project. In addition, some of the skills and techniques introduced by the Project

are being transferred from farmer to farmer.

4-1-5 Sustainability; Moderate

(1) Political Aspect
The FSD through the national policies, such as GPRS 11 and The Forest and Wildlife Policy 1994
has adopted participatory approaches to forest management. This policy will continue to support
the project implementation and ensure the institutionalization of introducing participatory forest
management in all FRs in the transitional zone. Experiences gained under this project could be

used to develop a model for participatory forest management for the country.
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(2) Technical Aspect
In respect of technical capacity of the CPs, trained FSD staff have gradually acquired skills and
understanding to undertake project activities. In that sense, counterpart staff will be, to some
extent, able to cope with needs on the field and will be able to respond to emerging issues. On
the other hands, the forest fringe communities have been active in the implementation of IGA
and GB activities and have gained some techniques. As for IGA and GB activities, AEAs of
MOFA have been considered as the trainer of community people. The extension service provided

by stakeholders seems 1o assure and strengthen the institutional framework after the project ends.

(3) Social Aspect
Partnership between communities and FSD has been established through IGA and GB activity.

Community members understand the concept of FRMP behind those activities.

(4) Organizational Aspect
In terms of organizational aspect, the formulation of WG has clarified and strengthened the roles
of staff within FSD in forest management. FSD intends to rollover the function of CF to front
line staff, however, this has not yet been clarified in detail such as how FSD will do that.
FSD intend to develop FRMP under the Natural Resources and Governance (NREG)* Program

within the next five (5) years.

*NREG: A Donor assisted environment program to support FC, EPA and Minerals
Commission funded by World Bank, DFID, EU AfD, KNE/RNE to be implemented for a five
year period from 2009-2012.

(5) Financial Aspect
In terms of financial aspect, FSD has been trying to make the project activities the mainstream of
the traditional functions of FSD activities. The future budget for further extension of developing
FRMP has been secured through NREG Program. At the community level, the activities of IGA
have not produced benefits enough to become self-sustaining. The financial feasibility of IGA

activities should be examined.

(6) Overall Sustainability
High levels of sustainability in political, technical and social aspects are expected. However,
there are issues remaining to secure the sustainability in organizational and financial aspect. In
organizational aspect, FSD should develop an action plan to rollover the functions of CFs to
front line staff and develop FRMP with participatory approach in other FRs in Transitional Zone
before the Project ends. In financial aspect, it is necessary to estimate the cost for collecting data
and developing FRMP with participatory approach and consider possible budget allocation

realistically. Additionally, it is also necessary to estimate cost and benefit of IGA activities for

& ' ? ) 1- 17
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ensuring the financial sustainability.

4-2 Conclusion
4-2-1 Achievement of the Project
Based on the results of the evaluation, it is recognized that the Project suffered delays on schedule,
especially on Output 5. However, capacity development has been done through developing the
FRMP for Tain I, the purpose of the Project will be achieved within the Project period.
This has been judged from the following facts:
(1) FSD staff have acquired knowledge and skills through experience of FRMP development by
using improved participatory approach which is the PAFORM model.
(2) FSD and the forest fringe communities have established mutual relationship and recognize the
importance of GB and IGA.
The Project should finish necessary procedure for developing FRMP for Nzemere as soon as
possible and should shape exit strategy clearly such as estimation of the necessary budget and action

plan for expansion of FRMP to other FRs in Sunyani.

4-2-2 Summary of five criteria evaluation

The relevance of the Project is high. The effectiveness and the impact of the Project are mostly high.
The efficiency is moderate, because timing of dispatch of Japanese Experts and counterpart funding
was inadequate especially at the beginning of the Project. The sustainability of the Project is

moderate.

5 Recommendations and Lessons Learned

5-1 Recommendations

5-1-1 Measures to be implemented before the termination of the Project

(1) Development of FRMP for Nsemere
FRMP for Nsemere is being drafted and validation workshop on FRMP for Nsemere should be
held by the end of 2008. FSD should get necessary data for developing the FRMP as soon as
possible and finalize it. Then FSD should decide on the date for the Validation Workshop for

Nsemere and start to prepare for it.

(2) Handing over of tasks from CF to FSD staff
FSD should develop an action plan to rollover the functions of CFs to front line staff and develop
FRMP with participatory approach in other FRs in Transitional Zone before the Project ends.
Human resources trained by the Project should be utilized in the future participatory FRMP as

much as possible.

(3) Economic analysis of IGA activities

The Project should analyze the economic feasibility of IGA and show the running and
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operational costs and estimated benefit of the IGAs by the end of the Project.

(4) Exit strategy
A combined team of Japanese experts and FC/FSD should develop an exit strategy to guide the
smooth transition of the PAFORM Project into the mainstream by December 2008 for

implementation before Project closure. The strategy should include the followings:

(a) Budget Estimate
From the view point of sustainability, the running and operational cost for developing
participatory FRMP should be estimated by the Project Secretariat (Japanese experts and FSD)

and communicated to FC. Based on that, FC should allocate the necessary budget.

(b) Action plan for expansion of PAFORM model
FSD recognizes the importance and process of PAFORM model developed in the Project. FSD
should therefore utilize experiences and knowledge gained from the Project to other FRs in

transitional zone and develop an action plan including the detail schedule.

(c) Redeployment of Human and Capital Resource

Staff and project equipment should be reassigned appropriately taking into consideration the

sustainability and consolidation of Project gains.

5-1-2  Measures to be implemented after the termination of the Project

(1) Japan Oversea Cooperation Volunteer (JOCV)
Two JOCVs will be assigned to FSD Brong Ahafo from March 2009. They will not play the
roles of experts, but will work together with community people and basically contribute to rural
development. It is suggested that the detailed activities of JOCVs should be discussed
sufficiently between JOCVs and FSD after their arrival.

(2) Collaboration with RMSC
RMSC is one of the important organizations that assists to develop FRMP and has necessary
data such as inventory data and mapping. FSD should strengthen the relationship with
cooperating organizations and consider the appropriate system of implementation and training
for GIS. GIS capacity developed by the Project should be up-graded in the near future to serve

the transitional zone,

(3) Involvement of MOFA
In the case of IGA activities, FSD has to collaborate with MOFA. In the current situation, FSD
arranges for the participation of MOFA, especially in the use of extension officer (AEA). The FC
through MoLFM should negotiate with MOFA to plan their involvement in IGA activities from
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the planning to implementation stages as part of the annual plan of operation.

(4) Provided equipments
The equipment are properly provided in accordance with project activities and handed over to
FSD. After taking over some equipment, the Ghanaian side has properly utilized those

equipments. [t is expected that all equipments will be continuously maintained by the Ghanaian

side with necessary budget allocation.

5-2 Lessons Learned

(1) Timely disclosure of budget
To ensure timely allocation of counterpart funding, the budget for the Project should be disclosed
in time. The delay of presentation of the Project budget affected the schedule of the

implementation.

(2) Clarification of roles of stakeholders
Since the Project aims at facilitating participation among various stakeholders, PAFORM has
many different kinds of stakeholders and the relationships tend to be complex on the ground. In
order to enable the stakeholders be aware of their responsibilities and be motivated, the roles of

stakeholders in implementing the Project should be clarified through dialogue.

(3) Consideration of respective traditions and norms
The Project budget should be flexible enough to take care of community entry formalities (e.g.
offering drinks, snacks, etc) to make community mobilization and participation smooth. At the

beginning of the Project, both sides should clarify how they will deal with this issue.

(4) Win-win relationship in participatory approach
Participatory approach requires participants’ commitment but no one labors on any activity
without any benefit. In this project, FSD goes into the forest fringe communities and obtains
their cooperation in forest management. On the other hand, those communities supply labor
force in forest management as GB activities and get support from FSD in IGA and GB activities,

This win-win relationship promotes participatory approach.
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Annex 1
Schedule on Terminal evaluation study of PAFORM
No DATE Activities
) Leader, Evaluation Planning 1.2 Evaluation Management Evaluation analysis
1] Aug. 25|/Mon Interview to CP
2 26| Tue Move to Sunyani
3 27| ied - Collection field
4 28| Thu data .
- Preparation

5 29| Fri Document and data
5 30| Sat Nar Tt Dep. 1130 Gompilat ion
7 31| Sun Accra Arr. 1815 (KL862)
8 Sep. 1|Mon[0900 Meeting with JICA office

1500 MoLMF
9 2| Tue|0700- Move to Sunyani

1500 Pre-evaluation making with Project Management
10 3|Wed|0900 Validation Workshop
11 4 Thu[Site Survey (Nsemere.Kof i twumkrom)
12 5[Fri]0900- 2nd Evaluation Meeting@FSD office
13 6/ Sat| (Move to Accra)
14 7| Sun|Internal meeting
15 8[Mon|0900 Internal Meeting

1400 Drafting of Minutes ofg@ggting and Joint Evaluation Report
16 9 Tue[1000 Drafting of Minutes of Meeting and Joint Evaluation Report
11 T0[Wed [1000 Signing of Minutes of Meeting on Terminal Evaluation

1530 Report to EQJ

Accra Dep. 2120 (KL590) I
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TERMINAL EVALUATION STUDY OF PAFORM PROJECT EVALUATION GRID (1) ON PROJECT ACCOMPLISHMENT -

The purposc of this grid is to capture the level/degree and prospects of project achievement of the various components of the project. The main basis of
comparison is the project indicator as stated in the project design matrix,

RM - Regional Farest Managar

L% Japarese Lxperts  CA Counterprnt Staflf  C/F - Communay Feciitator

FRM) Foreu Reserve Masasgement Plan

POM Code Indlcator as per PDM Resulits as at mld-August 2008
P Atleast 60% of Forest
Reserves in Transitional
Super Goal 20ne have Management

Forest Reserves In the
Transitional  Zone  are
sustainably managed for
the benefit of all segments
of society.

Plans by year 2019.

By year 2019 itegal
activities in the Forest
Reserves with
Management Plans
decreased by 50% using
2009 as base year.

Overall Goal: Improved participatory approaches for sustainable forest reserve management are adopted
in Sunyani Forest District.

Overall Goal

improved participatory | Farest Reserves in indicaterl: Forest Reserve in transiticnal rone in Sunyani have Management Plans

approaches lor inable | transitional zonce in Sunyani

forest reserve | Forest District have Achievements

g are adopted | Manag Plans

in Sunyani Forest District. Out of the seven (7) forest reserves in the Sunyani Forest Disteict, 2 of them Tain 1 and Yaya have
recently developed forest g t plans whilst another one for Nsemere, is about 40%
completed. The rest of the reserves have mini-plans.

|
PDM Code Indlcator as per POM Results as at mid-August 200?

At least 80% of participants
in Forest Reserve
Management activities in
Sunyani Forest District
understand the concept af
Management Planning.

Indicator 2: At feost 80% of participants in Forest Reserve Management activities in Sunyoni Forest District
understand the concept of Management Planning.

Achigvement
The major participants in FRMP activities are

a) 18 staffs of FSO constituted into four Working Groups - Working Group 1: Strategic Plan Draft.
District manager (1); Area Plantation Manager (2); Assistant District Manager (1); Assist ant Project

ger (1); Regional r ger (1). Group 2 ~ Green belt Making: Assi District managers (2);

Range Supervisor (1); Plantation Supervisor{3); Customer Service officer(l); Assistant Project
manager (1). Graup 3: incoma Generating P lon- Assistant District M (1); Service Officer
{1); Regional manager (1); Project manager {1}. Group 4 Monitoring and Evaluation - Zonal

Pl ion M (1); Assistant Regional Manager(1); Assk District Manager (1) Project

manager (1);

Six PAFORM staffs (Community Facilitators) invalved in the formulation of forest management
planning;

¢) 360 families involved in the establishment of GB and

d) 470 people trained in varicus 1GA activities

b

The project developed a basic participatory model for drafting and implementing participatory forest
management. The steps in these participatory approaches are: Early discussions 10 inform the intention of
preparing the plan = Consultation with forest user groups as a part of field ance - Distrib

of the draft plan to ¢ ity leaders - Reserve Plsnning Workshop -» Revision of the
plan on the basis of suggestions received - Endorsement by representative of land owners and Destrict
Assemblies.

These processes are embaodied in the PAFORM model which involved:

1) Planning Stage: Introduction of Information Sharing Workshop in the Consultation Process of
Forest Reserve Management Planning to implant the mement of two different approaches (At he
same time, community participation in the planning process Is enhanced)

2) Implementation Stage: Green Beit (GB) Activity to promate “Participation of Community®

3 impl ;

p Stage: | Ger
Administration”

Activities (IGA) to promote “Participaticn of




FDM Code tndicator as per PDM Resuits as at mid-August 2008
4) Deployment of Community Facilitators (C/F) to enable close communication with community
Interviews corducted by the termina! evaluation team covered all the Working Group members, 6
Community Facilitators; 120 community group members and 4 collaborating institution (MOFA).
All (100%) the participants in forest reserve management activities understood the concept of
management planning as summarized in table 1:
Participants were asked to indicate how well they understood the toncept of participatory forest
management planning. [The key to measure understanding were: Very weil understcod (2),
Understand{1); Indifferent (0); Do not under stand (-1)]
Table 1: Leve! of Understanding of the Concept of Management Planning
Noc! Level of Understanding cf the Cencept ef forest Management Planning
Participants Participants " i 5 Deploy of
interviewed | Planning Stage stage (GB) stage {IGA) <3
Allinterviewed
120 participants 40 members None of the
Participating 120 interviewed involved inGB ﬁd";‘:o:lhe " interviewees
Cormmunities d the urd the e 1) were aware of
concepi(l) coneept very CF deployment
well (2)
FSD staff M!“' o Afour " Al four understood Al four
the the understood
{Range 4 " the concest very the "
. ) concept very we cencept very well(2) concep
i - 2) well (2) very well{2)
All six CF Allsix CF
; Al ux CF Affaex CF
Community 6 undert1ood the undarstoodthe | understood the understood
Faciliators concept very cancept very well
concept {1} wel(2) m the concept (1)
MOFA AEA 3 1 ] ? [
Source: Field Data August 2008,
As indicated in the table 1, all the participants in forest management actlvities understaod the concept
of forest management planning.
3
PDM Code tndicator as per PDM Results as at mid-August 2008
2. Project Purpose Participatcry approaches for sustainable manogement of the forest reserves in the
Transitional Zone are improved through pilot activities in Sunyani Forest District
Indicotor 2.1: Forest Reserve Manogement Plans of two forest reserves are developed.
Project Purpose

Participatory  approaches
for sustainable
management of the forest
reserves In the Transitional
2Zone are improved
through pilat activities in
Sunyani Forest District,

1. Forest Reserve
Management Plans of two
forest reserves are
developed.

Accomplishment

The project has completed the formulation of one Forest Management Plan for Tain | Forest Reserve. The
plan seeks to promote teak plantation focusing on the modified Taungya system based on existing data
and FSD's management plan. The plan has been validated at a regional stakeholder workshop.

The formulation of d 2 t plan for N e forest reserve Is behind schedule because
forest inventory data being analyzed from the Rescurce Management Support Centre in Kumasi delayed
unduly. The data has been received and part 1 & 2 of the plan has been completed meaning 30% of the
plan formation process has been completed. Currently, the GIS team is abaut to take GPS readings of all
the current landuse practices in the reserve as basis for onation. It is expected that the final validation
workshop for the Nesemere Forest Reserve management Plan would be completed by mid-December
2008

Indicator 2: At least 80% of participants in Green Beit {GB) and Income Generating Activities




POM Code Indlcator as per POM Resuits as at mid-August 2008
{IGA)} are satisfied with activities
Accomplishment
Through participatory focus group discussions and survey conducted in four pilot communities all the
participants (100%) are satisfied with the GB and IGA concept. All the fringe communities are involved In
the establishment of green belts and have commenced IGA. About 360 families are involved in the
establishment of GB whilst about 470 peaple have been trained in varigus 1GA activities including soap
making, snail farming, and cultivation of mushream, bee keeping and small r t rearing.
However, level of satisfaction of impl atlon is shown bellow. Due to the low inputs policy in the IGA,
54% of them were not satisfied with the inability of the project to provide kick-start capital to start
business.
Number | Leve! of satisfaction with imp! of GB and IGA (%)
Stakeholder | Intervie Not
Vi isfi i
2 At least 80% of s wed ery satisfied | Satisfied Indifferent satisfied
participants in Green 8elt Participating
{GB) and Income Generating Communitie | 120 12 (10%) 23(20%) |0 84 (70%)
Activities (IGA) are satisfied [
with activities FSO staff
{Range 4 1{25%) 1{25%) 0 2(50%)
supervisors)
Community
Facilitators 6 1(17%) 2{33%) 0 3(50%)
MOFAAEA |3 1({33%) 1(33%) 0 1{33%)
Assistant
project 1 1
manager |
Sourte: Field Data August 2008
5
POM Code Indicator as per PDM Results as at mid-August 2008
Output 1 FSO p vel are trained in y skiils and § ledge for Particiy y Forest Reserve
Management Plans
Indicator 1.1 At least 80 FSD personnel are troined
Accomplishment
Under the project 78 FSD personnel have been trained in various professional programmes to equip the
staff of FSD In Effective Communication and Good facilitation, Participatory app hes in collab i
forest management, Forest R e Conflict Manag and Negotiations. Training in Project Cycle
Manag! t and Ope | Planning and GIS.
The training schedule has been executed as planned and the following has been achieved:
Tralning Yopics Perlod Participants’ b
Participatory Approaches January 2008 9 FSD staff in Sunyani Forest Dsitrict
Cutputs 1 9 persons (One District Manager, two Plantation
FSD personnel are tralned ) Managers and six Range/Plantation Supervisors)
in necessary skills and Faciaation Training (1) 2006, June In addition to that, a technical assistant of PAFORM
knowledge for | 11 At least 80 FSD and 3 JOCV bet joined
Participatory Forest personnel are trained. Mapping & Inventory Training | 2006, August | 12 persons
The Thid Country Training in 10 persons (Assistant Project Manager, two Area
Ry M.
Ple:::ve anagement Kenya, KEFRI ({Kenya Forestry ::ol&mber Plantation Managers, one Service Officer and seven
Institute) (Social Ferestry) pte Range/ P! ion Supenisors)
GIS  (geological  information 2006, S p {the Assistant Project M. a3 technical
system) Training ( Done by Nove.mber assistant  of PAFORM, two Range/ Plantation
consuftants) Supervisors and one Cartagrapher)
) S Assi Cistrict Manager, a technical of
G :3'""3 (0IT done by 2 JP :x;r::""’" PAFORM, two Natienal service staff and cne
expe attachment
Management Training 2007, June 20 manager class personnel such as District Managers
) . 6 C uty  Facil s, 6 Range/Pl L
Factlitaticn Trainirg (2) 2008, January Supervisors and a technical of PAFGRM
The rd 10DA Annual
Conference {IODA '2008)"Growing | 2008, July Project Managers only
in Partnership”

The project has planned three training programmes to cover 19 FSD personnel as follows: Faciltation (6)
Overseas training train (4} and Participatory approaches (3 Range Supervisors). If these training
programmes are carried out it is likely that mare than 80 personnel would be trained.




POM Code

Indlcator as per PDM

Results as at mid-August 2008

12 At least six FSD

Indicator 1.2: At least six FSO stoff involved in plt
understands the process of planning ond concept of the project

Ing Forest Reserve Management Plons,

Accomplishment

The project has established Working Group 1 (WG1) responsible for drafting of the participatory Forest

Reserve Management Plans for the two forest reserves. The WG1 Is made up of six FSD management

staffs made up of District Forest Manager (1) [Leader), Area P Managers (2), A t District

Manager (1); Assi Project M. (1); and Regional FSO Manager (1) and two CFs. All the six FSD

management staffs have been trained under the project in various aspects of participatory forest
1 g and impl ion skills.

B »

All the trained personnel of FSD directly involved in the planning of FRMP understand the PAFORM model
in the { lation of participatory and the District Manager has been the main scribe

['{ t staff invoived
In planning Forest Reserve
Management Plans
understand the process of
planning and concept of the
project

Table 1.2 Level of understanding of the pracess of planning FRMP and concept of the project.

Level of understanding of the process of planning
FRMP and concept of the project.
F .
SO Management staff | No Very well Underst | Indiffere | Not well
understoad | ood nt understeod
District Forest Manager | 1 X
Area Plantation
Managers 2 xx
Assistant District
1 X
Manager s
Regional FSD Manager 1 X
Assistant Project 1 x
Manager -

1.3 The enhanced skills and
knowledge are applied by at
least 80% of participants

indicator 1.3 The enhanced skills and knowledge are qpplied by ot least 80% of participonts

A i nt

POM Cade

Indicator as per POM

Results as at mid-August 2008

The skills and knowledge required in participatory forest management planning are:

Skills in GIS and mapping

Warkshap fzcilitation skills

Panticipatory forest management techriques
Conflict management

Negotiation skills.

Planning and management skills

In the process of formulating and implementing Tain 1 £R, all the ded skills and k ledge were
provided by the trained FSD personnel who are working through WG1, 2 &3. No external consultant was
hited during the drafting of the plans. Thus, 100% of the skills and knowledge used in the formulation of
the management plans were applied by the trained staff in the Working Group 1.

Skills and Knowledge Application
Data Collection

The training bled the trat to understand the participatory forest concept very well; created the
needed awareness in participatory farest management and acquired the needed skills in participatory
approaches especially the application of participatory rural appraisal tools, community entry techniques
and conflict man2gement.

Drafting of FRMP

Apart from the Project Manager and Assistant Project Manager, thrae other trained staffs are directly
invelved in the preparation of the FRMP. The DM was specially trained in lapan to understand the
processes

GIS Applications And Mapping
One FSD Manager has mastered skills in GIS and can develop accurate maps from GPS reading. According
to the Regional Manager, all the trained FSD staff have exhibited high professionalism in the formulati

of the management plans and in the implementation of GB and IGA.




PDM Code

Indlcator as per PDM

Results as at mid-August 2008

Outputs 2

MoP is madified to reflect
the draft strategic plan

2.1 Strategic Plans for two
pilot Forest Reserves
are drafted

Cutputs 2 MoP is modified to reflect the draft strategic plan
Indicator 2.1: Strategic Plans for two pilot Forest Reserves are drafted

A Strategic plan sets the long term goals for the management of a rescurce and describes the sert of
changes to be enacted in order to achieve the goals. Under the project the Strategic Plan for Tain | has
been completed by the District Forest Office based on the proposed modifications to the MgP. The main
differences in the new participatory strategic plan are:

o the incarporation of community groups as active managers of the FRs especially the maintenance of

forest reserve boundaries through the creation of Green fire belts

o clear definition of community roles, rights and responsibllities under the plan

« consuitation of the community groups at every stage cf the formulation process

« introduction of livelihood support activities under forest management

The Strategic Plan for Nsemere FR is still under draft and may be completed by the end of October 2008,.
The plan is being formulated using the modified MaP.

2.2 At east 80% of FSD staff
engaged in the project
recognizes that the revised
MoPs are adopted.

Indicator 2.2 At least 80% of FSD staff engaged in the project recognizes that the revised MoPs are adopted

There are 21 FSD staffs directly engaged in the project. 18 of them working as members of Working
Groups 1, 2,3 & 4 (86%) are aware that modifications to the MoP have been proposed.

The summary of proposed modifications to the MoP are:

¢  Fix the reserved boundary on a digital Map to re.identify boundary pillars by using GPS {Global Positioning
System)

Location and Nxing the authorized farms that were [ccated in the FR before the gazette.
*  Make Cigital map of the FRs

o  Forest type classification standards fr transition 2one.

*  Forest Inventory Book formulation.

o Plantation area lotaticn should be re-surveyed and mapped by GPS.

»  Manuals on GPS survey and mapping.

e Preparation of the Teak yielding table in the Transitional Zone.

POM Code

Indicator as per POM

Results as at mid-August 2008

«  Projection measures for Goal of the fcrest management.
e Documentaticn of MTS contract.

e Add fire hazard ! data on FRMP.

map as a

o Fixing the locations for Plantation plan map.

» P are stipul.

for toning obj d properly in the Maf.

The WG1 discussed and reviewed the drafting of the strategic plan for Tain 1 Forest Management Plan and
Identlfied the gaps In the MoP. Based on the t they di ed how to bridge the gaps and made

b dati Iminating in the proposed revision of the MoP. In addition a IP expert
presented some recommendations to improve some parts of FRMP. The recommendations temporarlly
titled as “Proposals for solving the difficulties for formulating Forest Management Plan” were discussed
and all members of the WG1 are aware of the final recommendations.

a rec .

However, the McP cannot be revised under this project. The current MoP was revised in 1998 as a new
guide to reflect the new image of the Forest Services Division. Procedures documented in the Manual
represent the best practice at the time of writing. It is important that individual Instruction Sheets are
kept up to date and new Instruction Sheets added as knowledge improves and techniques are refined. it
requires a scrutiny committee to be set up by the FSO through the RMSC. The implementation of only one
pilot project is not sufficient to revise the MoP. However, the proposed modification is a platform for
discussing possible revision.




PDM Code Indicator as per FDM Results as at mid-August 2008
Output 3
Partnership between FSD and Target Communities for participatory forest reserve management Is
established
Indicator 3.1 At least 25 meetings ore facilitated by the project with local population
Accomplishment
Twenty four formal community meetings/workshops and several informal meetings were held in all the
pilot communities around Tain 1 and Nsemere FR to solicit the full agreement of communities to
Output 3 participate in forest management. The main objectives of the meetings were to provide information on

Partnership between FSD
and Target Communitles
for particpatory forest
reserve  management s
established

At least 25 meetings are

facilitated by the
project with local
populations.

current laws and policies regarding forest reserve management, share the information of the communities
to understand the situation of the community’s partnership with FSD to manage the forest reserve; and
share ideas on the direction of develcpment of each community.

Participation to the meetings was by open invitation to the entire community through the village chief. All
interested people are invited to meeting through the beating of the local gong gong .All the participants
feel satisfied with the ¢ Itation process. The FSD finds the meetings satisfactory since it had created a
new image of the FSD in the communities. The communities indicated that as a result of the consultation
processes they feel part of the forest management process in the following ways:

- intervenc during illegal encroachers and prevent fire outbreaks through erection of fire belts.

- help FSD to mange and protect the forest.

P

. loped good relati
many issues.

hip with the FSD and the community members and interact with them on

of

POM Code

Indicator as per POM

Results as at mid-August 2008

3.2 Six{6) community
facHitators are selected
and appointed.

Indicotor 3.2: Six {6) community focilitators are sefected and oppointed
il n

The Project recruited and trained 6 Community Facilitators (3 each for Taln | Forestry Reserve (FR) and
Nsemere FR,) and assigned them to 12 fringe communities of 2 FR. Each C/F is in charge of 2 communities.
Each C/F has signed a contract with the Project for three years starting ZODBand ending 2009. The C/Fs
have been trained in facititation skills, ¢ ion, conflict [ iaticns and workshop
planning. They have been equipped with mobile phones, motor bikes and Wellmgton bootsto assist in
their operations.

The facilitators serve as an intermediary between PAFORM and the communities. They play the role as
change agents and act as main facilitator in the participatory workshops. They assist in conflict
management, and assist the communities to grasp the project concepts utilizing PRA togls. They help the
communities to plan and execute field activities. They help £SO to mobilize the communities for planting
in the forest reserves whilst assisting the communities to negotiate for the Social Responsibility
Agreement

3.3 Atleast 80% of

Indicator 3.3 At least 80% of participants in G8 and iGA recognize thot the collaborative relationships
for forest tis h

The participants in the G8 and IGA are FSD management staffs, community grougs, CF, MoFA frontline
staff, and Range Supervisors. These pecple have been canstituted into working groups 2 & 3. The
evaluation team interviewed members of WG 2 & 3 on their recognition of the collaborative relationships
for lorest management strengthened. The outcome is shown in table

participants in GB and
IGA recognlze that the | Table 2.1 Extent of Recognition of Collaborative relationships for forgst management strengthened
coll l:::ora‘::ve for § Level Extent of Recognition of Collaborative relationships for forest
::aana::;e‘::l ;' orest Participants in management
d IGA
strengthened GBan very well , Recognized | Indifferent Not well recognized
Rec

FSD

Management 6

staffs (6)

Community 1 3

Groups (4)

n
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PDM Coda

Indicator as per PDM

Results as at mid-August 2008

Community
Facilitators (6)
MOFA frontline
staffs{4)

Range 3
Supervisors (3)
Source: Fiatd Data August 2008

2 2

All the beneliciaries of GB and IGA (100%) are aware that the G8 activity is implemented within the FR,
hence FSD is able to get community members to participate in the management of FR (request their
participation). Similarly, the IGA is Implemented with FSD going to participate in the activities of the
[ ities (partici of ton). This is expected 10 ensure a two way system of
collaboration.

Aenini

All the IGA participants interviewed also cbserved that the Forest Reserve cannot be Isolated from the
surrounding area but needs to be managed as a part of the area development. Therefore, the partnership
between FSD and the fringe communities are to be established as a way of making FSO get closer to the
peoplein the IGA of the communities. It is expected from this activity that good relationship between FSD
and the fringe communities will be established so that the communities will conceive better
understanding on FSD in the FR management, and income increase of the community members will divert
them from engaging in illegal logging.

PDM Code

Indlcator as per PDM

Results as at mid-August 2008

4, forest Reserve
Management Plans  are
developed with  active
participation  of  local
population.

4.1 12 operational plans
and two FRMP are
developed.

Qutput 4 Forest Reserve M Plans are d ped with active participation of local population

Indicator 4.2; 12 Operotional plens and two FRMP are developed

Operaticnal plans defines work prog to be undertaken in order to achieve the strategic objectives,
especially ensuring that the resource requirements in terms of labour, transport, materials and funds are
available at the right time. To date, PAFORM has prepared two sets of operational plans covering the
implementaticn of the Green Belts and Income Generating activities for 12 communities fringing Tain 1
and Nsemere

The District Forest and Plantation Office are also preparing five year operational plans for natural forest
8! and p! icn develop for Yain 1 FR; three year rolling plans and annual programmes
3s part of the finalization of the FRMP.
Given the current work rate, it is likely that all the two management glans and its associated operational
plans would be completed befare December 2008,

4.2 In 12 target
communities MOUs for
GB octivities are signed
between £SO and
Communities

indicator 4.2: In 12 target communities MOUs for GB activities are signed between FSD and
Communities

Officially, the project has not signed any Mol with the pilot communities regarding any of the project
activitles. Community participation in the project activities has been on grant based on mutual trust and
respect. Nevertheless, a draft MoU to allow communities to participate in the establishment of GB was
approved in May 2008 by PAFORM and submitted to the FC for ratification and possible signature by the
Minister of MLFM.

The MoU was drafted by the Project Management based on Informal discussions with the beneficlary

[ ities. The c roles and s bilities of the stakeholders in the impt of the
Mo are not immediately known by the communities; the MOU gives an assurances to local communities
that the collaboration with FSD was legal. This strengthens their partnerships and also assures them of
future benefits.

The project has not expanded beyond the 12 pilot communities. Therefore the absence of the MoU has
not directly affected participation of communities. However it has affected the number of people
participating in the GB. In all communities the response to cammunal work at the GB has decline by at
least 15 per cent. The enthusiasm to wark further is gradually ing as r bers are not sure of the

future benelfits. C ities are not satisfied that the MOU has not been signed. All the beneficiary
¢ ities are expecting that the project will sign the MOU before the end of the year.
14
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PDM Code

Indlcator as per PDM

Results as at mid-August 2008

4.2 Atleast 80% of
community
participants and FSD
staff in project
recognize the existence
of FRMP

Indicator 4.3: At least 80% of community participants and FSD staffs In profect reccgnize the existence
Jor FRMP

There are 780 community participants, 21 FSD staff and 6 CF, involved in the formulation and
impl ion of forest 8 t Plans.

Panticipating Communities

All the representatives of four participating Communities around Tain 1 FR and Nsemere interviewed {120)
were aware that 3 management plan was being developed. Some of them had copies of the draft FRMP
and have participated in the consultation workshop. However the ¢c ities {around N do not
have the full appreciation of the FRMP because they have participated in first stage consultation process.
This net withstanding, all fringe community beneficiaries understand that the FRMP will enable them to
develop and own Green Fire belts around the Tain 1 and Nsemere FR and that the FSD will assist them to
invest in income generating activities

£SD Staff and CF

All the FSO staffs and CF interviewed were aware that a FRMP was being developed for Tain 1 and
Nsemere. Coples of the draft plan had been made avallable for during the consultation workshops. The
FSD staffs understand the contents of the FRMPs and the roles expected of them to maobilize fringe
communities to participate in the creation of the G8. All of them have draft copies of the FRMP and
participated in the Validation workshop.

S. Forest Reserve
Management activities are
implemented in
collaboration with local
populations.

Output 5: Forast Reserve Management activities are Impl ted in collab fon with local
populations

51 ::'::n:::ﬁfe‘s indicator 5.1 All 12 torget communities Operational Plans are implemented as planned
::?;:::::::I::s are 'lwo Operational plans for the establishment of GB and initiation of IGA has been prepared and
planned. b ted in all the 6 ¢ ities d Tain 1. The Operational Plans identified main activnies tobe
Implemented the duration expected inputs and costs and the impl ter Ther ining Op |
plans have not been ¢ 1
Indicator 5.2 At leost 50% of the ity partici, d' d the pt of GB and IGA

5.2 Atleast 50% of the
community participants
understand the concept
of GB and IGA

The community participants of the GB and IGA are men, women youth groups formed under the project,
CF, MOFA Staff and Range Supervisors. Of the 133 people interviewed only 12 % of them indicated that
they did not understand the concepts of GB and IGA very well. Thus, 88% understood the concept of G8
and 1GA.

TableS.1 Participants understanding of GB and IGA Concepts

PDM Code

Indicator as par PDM

Results as at mid-August 2008

Level understanding of GB and IGA Concepts

Participants in Vervwell

GB and [GA v Understood | Indifferent Not well Understood
Understood

GB Groups {40) | 24(60%) 16{40%)

1GA groups (80) | 24 (30%) {48 (60%) 8(10%)

Community

Facilitators (6) 5(83%) 107

MOFA frontline

staffsid) 1(25%}) 3(75%)

Range

Supervisors (3) 1{33%) 1{33%) 1(33%)

Fietd Dats August 2003

All the bereficiaries of GB and IGA understand that by their participation in the establishment of the GB,
the people in the target communities will ensure to prevent the reserves from fire outbreak and/or illegal
logging through regular patrolling and they can also enjoy the fruits from the tree harvest in the near
future. The FSD will assist the cammunities in 1GA as compensation for the time lost will. This so-called
“Give and Take" relation has been blished b FSD and the fringe communities.

6. Recommendations on
the basis of lessans learnt
from the project are
submitted to the
Government of Ghana

6.1 Atleast 3 workshops
are held to share
recommendation with
the other DPs, public
and private sector and
community.

Output 6. Recommendations on the basis of lessons learnt from the project are submitted to the
Government of Ghana

Indicator 6.1 At least 3 workshops are held to share recommendation with the other DPs, public ond
private sector end community

No recommendations have been made by the project and no special workshops have been held to share
recommendations. Two stakeholder workshops for sharing experiences and knowledge will be held by the
end of January 2009. It is recognized that two workshops can cover other DPs, public and private sectors,
and communities in Accra and Sunyani

6.2 At least 80% of
participants in
workshop understands
the recommendations
addressed in the

workshop

Indicators 6.2 At least 80% of participants in workshop understand the recommendations oddressed In
the workshop

The project is yet to conduction regional/national workshop to share knowledge and experience in
participatory forest management.

& 4
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| Planned asParR/D -

-] RESULTS (Mid-August 2008) -

- Counterpart
personnel

- Project Offices

- Administrative and
operational cost

Ghana Government Side

3. INPUTS
2-1 Ghana Government Side

unter| rsonnei

Twenty two (22) £SO staffs are directly involved in the imp! tation of the project. Two senior officers and a
secretary have been seconded on full time to the project as Project Manager and Assistant. They are counterparts
to the Japanese who are directly involved in the day to day planning and management of the project. The number
of the counterpart staff assigned to the project as follows:

Table 6 Counterpart staff on the project

Tite Number
Project Director 1
Project Coordinator 1
Counterparts

¢ Project Manager

4 Assistant Praject Manager
¢ PAFORM secretary

¢ Drlvers

Operations

District Forest manager

& Assistant District Manager
¢ Range Supervisors

& Service Officers
Plantations

¢ Zonal Plantation Manager
¢ Ared Plantation manager
¢ Plantation Supervisors
Customer Service

o

[N P

Ll A

Planned as Per R/D

|- RESULTS (M1d-August 2008) S o e

Project Offices

The FSD office in Sunyani which was constructed under the previous JICA cocperation was used as the project
office.

Administrative and opetational cost

The totat counterpart fund that has been released is GH¢ 114,800, The breakdown is 3s follows:

Amount Released by FSD KQ to the Project

Date Amount (GHS)
25,000.00

' 24,800.00

May 2006
February 2007

August 2007 15,000-00

February 2008 $0,000.00

TOTAL 114,800.00

Japanese side

w

Experts

6 Machinery and
equipment

?  Training of

counterparts

JAPANESE SIOE
Japanese Technlcal Expert

(1) Long-term Expert

Month i| Actlvity In Charge
Name Field s Perlod ! (PO No.)

M Akira Chief  Advisor/Forest
1 sato Resource
Management Planning

21 May 2004 - 3 Mar. 2005
25 Apr. 2005 - 25 Mar. 2006

Activity 0-1~0-4, 1-

A 1,1-2,515.3

Project
Coordinator/Participat
ory Forest Resource
Management

Mr.  Kengo
Yoshida

Activity 1-2, 1-3, 1-

b 4,1.5,2-2,2:3

10 Mar. 2004 - 9 Mar. 2006

- 2 o

1-
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Ingut |PlannedasPerR/D | RESULTS (Mid-August 2008) i
Participatary Rural L
Ms. Satcko Activity 1.3, 2-1, 3-
3 Xato Development/ 24 17 Mar. 2004 - 16 Mar 2006 134, 4-1~4-2
Extenslon
Tetal 69
(2) Short-term Expert
Manth ) Activity In Charge
Name Flotd . Perlod (PO No.)
Mr. Akinori 10 Jan. .
1 Nishio Forest Economy 2 10 Mar,, 2005 Activity 1-2.b, 2-2.b
Dr.  Hisao 8 Mar. - .
2 Kawasaki Seed Procurement 05 24 Mar,, 2005 Activity 1-5.3, 2-3.b
M. Rural
9 Apr. Activity 1-3, 2-1, 3-
Tamehi Bovel
3 Tor pment/Extenst | 35 1 53 jut, 2008 13-4, 4-174-2
Shibayama | on
Mr. Monitoring and 6 Au N
4 | Hirofumi Evaluation of Forest 3 8- Activity 0-2, 1-2
f M " 3 Nov., 2005
Ishizaka Plans
Total 9
(3) Dispatched Experts
Month i Acthvity in
Name Fleld s Perlod [ Charge (PO No.)
16 May. - 7 Jun, 2006
M Xoii 20 Jul. - 25 Aug, 2006} Activity 0-10-
14 " . 1| Forest administration 6 (7 o 5 Dec, 2006 4,11, 2122
erakawa 20 May. - 18 fun, 2007 | 7,3-1,5-1,65
3 Oct - 1 Nov., 2007
Mr. Hideyo 7 Oct. - 5 Dec, 2006 Activity 25, 3-
2| shimazy | Pomicipatorymethod | 4 15,0 31 41, 2007 2,36,
16 May. - 14 Sep., 2006
M Ri 8 Aug. - 5 Dec, 2006] Activity 1.5, 2-
3 m‘; *¢ | social/Gender 14 20 Jan. - 20 Mar, 2007 |3,3-3%3, a-2%7,
° 18 . - 15 Sep, 2007 |6-2
3 Oct. - 1 Dec, 2007
19
tnput | PlannedasPerR/D | RESULTS (Mid-August2008) .~ ( L
7 Jan. - 6 Mar., 2008
Mr. Akihiko | Agriculture/iIncome 2 Jun. - 31 jul, 2007 . "
4 Hata generation 3 2 Feb. - S Mar., 2008 Activity 5-2°3
s .’;.Ao :\oko Participatory method 1 24 Apr. - 1 Jun, 2007 | Activity 3-5, 4-
" gichioakl [} ’ 24 Sep - 11 Oct,, 2007 810, 5-5~7
14 Jun. - 13 Aug., 2006
Mr. Panticipato forest 27 Jan. - 11 Mar, 2007 | Activity 1.2~4,
6 | Nobumitsu | 2" Zme':‘ 79 |28 Apr - 2 Jun, 2007 | 24, 4-1°3, 5.,
Miyazaki ¢ 18 Ot. - 1 Dec, 2007 {61,634
17 Jan - 6 Mar., 2008
Total 369
Machinery and equipment
The list of equipment purchased under the project is shown in appendix 2
Iraining Counterpart Staff by Jananase Experts
The Japanese Experts have directly trained 5 FSD staff - Assistant project manager, technical Assistant of PAFORM,
two Natlonal Service staff and one attachment in GIS application in mapping. The Japanese have directly trained 20
counterpart staff in GIS, management. Sunyani District Forest Manager was trained in Japan
UCA EXPENDITURE
2003 JFY = U$590,450.00
2004 JFY =U55112,763.00
2005 JFY = LS$B0,556.00
8 2006 JFY = US$124,584.00
2007 )FY = US$133,231.00
2008 JFY = US$135,630.00
TOTAL = US$682,274.00
' )



EVALUATION GRID (2) ON IMPLEMENTATION PROCESS

The purpose of this grid is to determine the extent to which the project activities have been implemented

Key

tation Status

Activity not started (delayed)

Activity not started (not yet planned to start)

Activity abandoned (decided not to be a relevant activity)

Activity abandoned (replaced by other activity)

Ongoing but delayed

o|rim|ojole|>»

Ongoing and on track
<

atod

Planned Activity

Progress made at mid ~August 2008

Project Planning and Manltoring

Assess current activities by GoG and other initiati

The project has already revi d activities

Review PDM and Plan of Operations (PO}

The POM was reviewed to incorporate the IGA and GB as forest management activities

Develop Annual Plan of Cperaticns of the Project

New activity plan has been developed in every May of the project year.

Monitor and evaluate project activities

The project prepares prog
and share them weekly.

reports, bi

I and impl, daily ing through WG

FSD Personnel trained in necessary skills and

knowledge for planning and implementing
partid, y forest ment glans

1.1.Build commen understandings on the project
concept within project staff

The project organized the meeting for common understanding building on the Project cancept
with Project staff by reviewing PDM etc. at beginning ol the Project. Further, discussions for [iF
PAFORM model development have been done conti

1.2 Assess and reassess skill levels and training needs
of FSD personnel

The project discussed and assessed the training programme previousty developed by the
Japanese Experts. Additionally, a questi ire was administered on the staff to assess training
needs. Based on the gutcome, it was agreed during the last fiscal year, that some FSD managers
will be dispatched to outside training based on their own applicaticn and interview to assess the

applicant’s qualification. The purpose of this attempt is to increase initiative of FSD personnel to

21

Flanned Activity

Progress made at mid ~August 2008 !

reflect their learning’s to their works

1.3 Prepare the training pregramme for developing
and imptementing Forest Reserve Management Plan

Based on the discussion, the Project prepared a new for imp ion.

ining prog!

1.4 Train FSD personnel according to the project’s

With the new 6C v Facilitators, 6 Range/Plantation Superviscrs

B PrOBT:

training programme and a technical assistant of PAFORM have been trained in facilitation. E
The Project has been manitoring the effectiveness of the training on FSD persannel through the |
daly activities such as weekly meeting. In addition, the Project Manager prepares

15M and eval t gs on £SO perscnnel questionnaire to grasp how a series of training is effective for the participants. As a good | E

model, the participants of KEFRI training summarize thelr lesson learned to disseminate it to
other district FSD personnel.

2. MoP Madified to reflect on strategic Plan

2.1 Agree on planning process of the Project among
project staff and ‘Working Group1{Planning Team)’

The WG1 discussed and agreed on the pl.
In Cctober 2006 and in May 2007.

for the forr of the Strategic Plan

L

2.2 Review information on past and current situation
of the forest reserves

The Project has completed compiting information on past and current situation of the forest |
reserves for Strategic Plan formulation of Tain | FR. The information sharing on Nsemere FR, in
the progress.

2.3 Draw provisional and protection 10nes of forest
reserves by means of GIS

The Project drafted zoning of Tain | FR. Check survey to acquire the latest planted area in FR is
almost finished in Tain | FR. As for Nsemere FR, in the progress.

2.4 Review the current law and nationa! policy on the
Forest Reserve M. and develop the
management prescriptions

The Project developed management prescription of Strategic plan of Tain | & Nsemere FR

2.5 Draft Strategic Plans on the basis of the result of
activities on Output.2.1-2.4

The reorganized Planning team (WG 1) formulated the 2nd draft of Strategic plan based on the
consultation with stocls and District A blies about provisional toring and management
prescription for Tain 1. H , since quantitative description is not enough In the plan, the |'¢
check survey in Tain | FR is going on.

Concerning Nsemerc FR, Strategic Plan drafting is in the progress.

2.6 Draft new MoP reflecting lessons learnt from the
process of drafting Strategic Plan

Based on lessons learnt from the process of drafting strategic plan, the first draft of a set of

r dations was prepared and distributed for feedback in early August 2008

3. Partnership between FSD and target communities
for participatory Forest Reserve Management
Established.

3.1 Identify target communities In the fringe area of
the forest reserves

6 communities in Taln | and Nsemere have already selected as target communities based on
criteria discussed among Project staff. (size of community, proxity to FR, weil-balanced
distribution of communities around the FR)

3.2 Engage ¢ ity facilitaters to !iaise between

6 CF have been recruited (3 C/Fs for each 2 FR respectively) for 12 target communities (each

o

22
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Planned Activity

Progress made at mid —August 2608

the Project and target ¢ iti

C/F is in charge of 2 communities)

3.3 Sensitize target lities on the Project
objectives to obtain consensus

Introduction warkshop has been organized for each target community fringing the two Forest Bl

Reserve,

3.4 Provide information on current laws and policies
regarding forest reserve management to every target
community

Information on cutrent laws and policies regarding forest reserve management, has been
caompiled into leaflets and distributed to every target community.

3.5 Conduct socio-economic survey of every target
community

A local consultant was contracted to conduct socio-economic surveys to grasp target §
communities’ conditions in both FR. The survey report has since been reviewed and socio- NI

economic characteristics of the communities have been compiled.

3.6 Obtain agreement with target communities on
draft Strategic Plans

Consultation workshop on the draft Steategic Plan in the all target communities in Tain | and |- -
Nsemere has been conducted. The project team confirmed whethar the communities have |

cultural assets to be protected in the FR. The concept of GB establishment and IGA were
introduced to the people. As a whole, the communities have understood the concepts.

3.7 Obtain agreement with stool-land owners cn the
draft Strategic Plan

The Project organized consultation W/S on the Strategic Plan intended for the stools in Tain |
and Nsemere. The concept of GB establishment and IGA were introduced to the stocl land
owner._As a whole, they understand and support the concept proposed by the project.

4. Forest Management Plans developed with active
participation of local populati

4.1 Oevelop the Operational Plan In each target
[ i in Haborati with the target

¥

communities

Project management has drafted two Operational plan for each community on GB and IGA.

4.2 Develop the plantation plan In the G8 in
collaboration with target communit:es

Operational plans were d ped based on Action plan and inner rules of GB. The first group in

Tain | have been completed In the all target communities and the second GB group in Tain 1 and |

15t GB group in Nsemere are prepared the action plans and inner rules.

4.3 Develop the plan of IGA In collaboration with target
communities

Project management developed IGA plan based on information coflected by the CF

4.4 Evaluste sustainability and relevance of the
developed Operational Plans and revise it if necessary

Cperational Plans on GB and IGA were examined amang Project staff, based on the feedbacks, |:

"

original Op | plans were modified

4.5 Hold forest reserve-level meetings to finatize Forest
Reserve Management Flans

Not yet implemented

4.6 Validate Forest Reserve Management Plans at
regional level

Not implement yet. Validation workshop is scheduled for November 3, 2008

5. Forest Reserve Management activities are
imp} d In collaboration with local populations

S.1 Sign MoU between FSD and users groups within
target communities on GB activities

Draft Mol format for GB was approved at the Core Meeting in May 2008. Minister of MLEM will
make signature to approve the format

5.2 Conduct technical training on Forest Reserve | Not conducted
23
Planned Activity Progress made at mid ~August 2008 } | status
Management activities with wuser groups in
collaboration with MoFA and Line Agencies
5.3 Execute 8! activities tog with the Not canducted

lecal population according to Operational Plan

FSD prepared the fruit seedlings and pineapple suckers, and joined the plantation at GB. The GB

5.4 Implement GB activities to be impl
and users groups

ted by FSD

bers work on GB activities based an the action plan. Further, the Project organized series of

fruit tree cultivation trainings by MOFA staff. Planting works of citrus , mango seedlings and | -

ineapple have been ¢

S.5 Facilitate IGA to be implemented by FSD and users
groups

FSD organize trainings for IGA in collaboration with MOFA and shoulder trainer's e

Communities participated in the IGA training and continued the actlvities by themselves based | &

on the acquired knowtedge by means of the trainings.

5.6 Monitor and luat
of Operational Plan

bility and rel e

FSO and CFs have been monitoring the performance of the IGA and GB. The JCC has also visited
the project sites to assess the IGA. So far, reports from the CF and FSD indicate that the
satisfactory level in the implementation of the IGA has been very low. Trained beneficiaries are
expecting kick-start capital from the project management.

5.7 Moadify the Operational Plan reflecting lessons
arising from the itoring and

Gperational Plan of IGA Is yet to be modified.

6. Recommendation on the basls of lessons learnt
from the project submitted to the Government of
Ghana

6.1 Formul rec dati

Manag based on Qutputl-S

on Forest Reserve

Not yet done.

6.2 Organize workshops to share lessons learnt from
the process of planning and impl ing the Forest
Reserve Management Plan within FSD

Not yet done.

6.3 Organi kshops to di i [} learnt

from the process of the Forest Reserve Management

Plan to the public (district assembly, RCC, member of
i NGOs, d , ete.)

Not yet done.

6.4 Submit the recommendations on Forest Reserve
Management including modified MoP to FC

Not yet dene.

6.5 Modify the recommendations on the basis of the
b from FCif necessary

Not yet done.

b1




PROJECT MANAGEMENT
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“Decision-Maki g and Monitoring Process

2.1 Decision-Making and
Monitonng Process

The highest decision-making body of the PAFORM project is the Joint Coordinating Committee which is made up of
representative from Ministry of Land. Forest and Mines, Forest Services Division Head Quarters. Ministry of Finance and JICA.
They meet twice every year to take impertant decistons that borders on the project.

The Project Directorate is located within the Regional Forest Office manages the day-to day affairs of the project. The Project
Coordi is the Regional Forest Manager who chairs project meetings. provides quality assurance and ensures limely delivery
of project activities. The project secretariat is headed by Project Manager and Assistant supported by a Secretanal. In the same
scctemnnl are Japanesc Expens led by Jopanese Chief Technica! Advisor, supported by Social Gender Specialists and
[ patory App P The Jep Experts are supported by a S y and a Technical A

The Project Directorate plans and funds project actwvities, coondirate field activities and feedback and provide technical
backstopping 1o field operations. Operational Plans are developed at the project secretaria and distributed to the implementing
institutions that incorporate them into thetr weekly monthly schedules. The District Forest Office and the Area Plartation Division
are the main implementing agencies who plan and execute project activittes through the Range Supervisors at the communtty
levels.

At the community levels are Community-based urgnmzzlluns involved in the implementation of the project activities. The

Community Facilitators assist the ities to op lize the project activities into their work schedule. The Community

participate in the project as a Group -~ Greenbelt Mango Develop Group.

The management structure does not pose any problem per se as there is a very good working relationship among all the
p g stafl. The Regional Manager has been very tesponsible in ensuring that activities are complete on schedule.

This notwithstanding, the project activities have not been properly mainstreamed into the core activities of the Distnet Forest
Operations and Area Plantation activities. Although the officers in charge are participating in the imp! of project
activities, they do so on demand by the project. The arnual performance targets set by FSD to the officers do nat include the
project targets. They have to their traditional functi and this they attach more priotities than the project activitics. The

ofien compels the Project Management to get directly involved in the field.

The Project does not scem to enjoy adequate partnership with RMSC as technical corporate wing of the Forestry Commission,
The siaffs of RMSC have to be paid professional sllowances before they can participate in the project activilies. For example they
delayed to submit the forest inventory report of Nsemere because FSD had failed to pay for their services. Although, this might
have been institutional decision, there should have been some flexibility since this project is time bound.
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The Community Facilitators operate under the Customer Officer of the FC localed in the Regional Oﬂicc This has brought their
operations closer 10 the project. However, the roles and responsibilites of the Range Supervisors and C/F in community
mobilization need to be carcfully defined. The C/F must be seen as building images for the FSD and not just as project staff whose
activities will scon end. Moritering of field activities by the C/F and Range Supervisors ought to be hanmeonised.

Project Monitoring

The PDM is the main tool for monitoring the project performance. The wothng Gmup 4 |s raponslblc for the overall monitering
and management of the project. The monitoring schedules do not follow a fi F k which secks to
measure the performance of each project indicator. However, the project organi weekly g to d the progress of
work. The Community Facilitators submits weekly reports on field activities which form the basis for the meetings.
Range/Plantation Supervisors report monthly on the progress of planting. The Japanese Experts prepare compiehensive bi-annual
reports. Training reports are also submitted by varicus training officers to the Regional Manager.

The District Forest Operations and Area Plantation Division have their cwn routine monitoring system directly related to their
field activities and not specifically on the project.

There is the need for the project to develop a comprehensive framework for itoring and tracking project progress.

2.2 Communication

COMMUNICATION

The project does not have specific strategies for communication; it uses a combination of systems. In July 2008, the project
started producing monthly Newsletters which highlights on the activities from the project office to the community filed activities.

The communication within the project is very effective. There are daily interactions between the Ghanaian Counterparts and their
Japanese Experts giving place to mutual trust and respect. All project activities are jointly planned befote execution. However, the
Ghanaian counterpants do not know exacily what funds are available for the execution of each activity. The project communicates
to the beneficiaries through the Community Facilitators who act as intermediaries or liaison officers. Two way communications
exists with a very effective feedback systemn on regular basis (based on the weekly meetings). There is also an active attempt 1o
integrate the Range Supervisors into the system so that they will 1ake over the roles of the community facilitators when the project
folds up.
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23 Knowledge
Management and
Information Sharing

Knowled lanagement and Information Sharin

The project does not have any formal mechanism for d i hnelogies and | learnt. However emerging
are captured in half yearly reponts. Knowledge gained at the pro)ec( level is shared during Wednesd ings. At p no
steps have been taken to share knowledge being generated under the project. According to the project Secretariat, knowledge
gained especially in the formulation of the Manag les using the current MoP, the Greenbelt Concept etc would be
packaged and semt to the corp headquanters for The project has had initial di ions with

I on the develop of audio visual materials for knowledge sharing.
Two kshops for monitaring and sharing knowledge on FSD capacity devclopment and effectiveness of participatory

approaches of PAFORM was held in March 2007 and February 2008 respectively.

2.4 Factors enhancing or
hampering project

Factors hampering project Performance

s Inability to mainslream project activities into the forest ¢ i and pl ion develop ot the district levels

o Inad and p ) release of 1 fundi \s alimiting factor to the implementation of mos! activities.

s Lackofi mccnlwcs for FSD staffs who have addmonnl rcsponslbllmes tmake the project activities a secandnry priotity.

s The counterpart training which ahs been discontinucd this year without any explanation is also d ging some stafl’
especially those who are billed to be trained

»  lLack of kick start capital for t trained beneficiaries to invest into IGA

Factors Enhancing Project Performance

s Capacity building and training programmes.
o Availability vehicles and other for action.

25 Invelvement of

Involvement of stakehalders

The project has instituted Wednesday meclings where issucs relating to the projects are discussed. The meetings are attended by
the Regional Manager, Project Management incleding all J Experts, District Forest Manager and Assistant, Zonal and
Area Plantation Managers and Commumty Facilitators. l\ey stakeholders outside FSD like MOFA and Ghana national Fires
Service are often invited to attend meetings.

stakeholders Prabl Relating to Stakehclder's Involvement
Not all implementing staff are well motivated gh to panticipate in the project. The piled reports are as follows:
District FSD Staff
- Suafls canlinue to \\Ol’k on the project and also do their | work without any adduional ion. The only hope
was the capacity building progr which has been suspended. There is no more incentive to work on |hc project
- Working on the project ts no( parl on the yearly staff appraisal. therefore less time is devoted to doing praject work
27
PROVECT: -Evaluation as ot August 20, 2008 : : R R
‘MANAGWW RN N . ) i ;
Community Facilitators
«  In the past they feltintimidated before the rest of the per FSD staff especially in the use of project facilities. Now
the situation has improved and they have been able 1o use the computer to complete their reports
«  Fear of the unknown especially when the contract expires
Ministry of Agriculture Staff
- Lack of sitting allowance for ding ings. Therefore they prefer to attend other meetings which pay sitting
allowances,
- There are no budgets for the Ditectors to supervise what the fromtline staffs are doing on the project.
3.  Relationship  with
target group
\
* £ ﬂ 28
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3.1 Needs of the target
group

3. Relationship with farget group
3.1 Needs of the 1arget group

The project fit into the community needs in the following ways:

¢ According to the fringe communities, their desire was to get new fertile lands for agricultural expansion and the project
was just doing that. More than 65% of the members of the Green Belt Groups fanm in the forest teserve under the
Taungyn system.
U lled wildfires g fiom the Forest Reserves have contributed to the destruction of farm
produce, wildlife and human life and property This 1o thei g poverty in the fringe commumities.
Conttolling wildfire under the project through the green belt construction will therefore help reduce bushfires and save
life nnd properties.
Susmlnablc income is the bane of many rural communities in Ghana. The forest fringe farmers in Brong Ahafo have

! thereby making them poorer during the greater part of the year. Through training, partnership and

technical inputs, the communities are on the verge of improving on their livelihood security with investment in fruil
farming other income generating activities

All the Multi-purpose Green Fire groups interviewed felt that the project is and will be beneficial. The following were some of the
benefits they are deriving from the project:

- Fommation of the Multi-purpose Green Fire groups has brought social cohesion and unity in the villages. Hitherto, the

community operated as individuals, but now they op as a group helping one another in times of needs.

- The project has offered training to the communities in fire management, fruit crop farming, and conflict management
Investing in the multi-purpose green belt will provide future income to the farmers to supplement the off-famming
activities.

- for participation in the construction and mm’nlenance of Green Fire the community voice in decision-making and
has been imp:
- Through the projec( the communities have been made aware of their nghis and responsibilitics. They have been given a
vaoice aml space for pamc:pauon n resource management and improved access 1o, and tr of, infe on
r in the country.

P Y

The degree of the involvement {participation ) of target group

iﬁu'v;:;":m‘; °r.°(:e) The IGA has stasted with 720 people trained in various activities in 12 communities. The greenbelt has with about 360 members.
ftarget oo participati So far with the drafing and validation of the Tain | forest plan has engaged about 1,000 peaple have directly in the
of target group process. These people include, forest and wildlife practitioners. civil servants, Parliamentarians, Policy makers. Traditional
Authorities. local farmers and traders.
2 PROJECT | Evaluation as ot August 20, 2008 :
MANAGEMENT e !
The degree of satisfaction af target group with the project
33 The degree  of | At ihe validation workshop for Tain 1, particip were satisfied with the However, the Forest Management Plan for
satisfaction of target group | Nsemere is not completed and most community members do not know the detailed contents of the plan. It is difficult to asscss
with the project how satisfied they are with the plans.

The Local people understand very much the multi-purpose Green belt concept.

3.4 Sensitization of target
group

Sensitization of target group

These has been a marked change in the attitude of the people towards the project. According to the Community Facilitators, at the
inception of the project, it was difficult to mobilize people to do any project work. With the formation of the groups and capacity
building programme, the community groups have made their own internal byelaws that guide their commitment to the project
work. Various fines are imposed on those who refuse to participate in the project activities.
The establishment of the multi-purpose GB and the IGA has changed the percep of the

towards the project. They

il

Can A0W perceive ible i diate benefits from the project by investing in the fruil crchards and pi
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List of Major Equipment and Machinery of PAFORM Purchosed by JICA Annex4
Procured Price Price Price Approx. Use
Date Budget item ftem Specification GHe) | (wsp) || (ven) | price (Usp) | condittons
1| Mor04 | Equip. with A4 Lond Cruiser 2612V 29,536 29,536 | OK
2| Mar04 | Equip. with A4 Land Cruiser 2613V 29,536 29,536 | OK
3| Mar04 | Equip. with A4 Copier Machine Canon 11,850 11,850 | OK
4| Mar-04 | Equip. with A4 Printer Inkjet 3550 200 200 | broken
S| Mar04 | Equip. with A4 Printer LaserJet 1005 400 400 | OK
6| Mor04 | Equip. with A4 Scanner Scanfet 4670 280 280 | OK
7| Mar-04 | Equip. with A4 Desktop Computer | HP 17 inch monitor 1,420 1,420 | OK B
8| Mar04 | Equip. with A4 Desktop Computer | HP 17 inch monitor 1,420 1,420 | OK
9. Mar04 | Equip. with A4 Desktop Cemputer | HP 17 inch monitor 1,420 1,420 | OK
10| Mar-04 | Equip. with Ad Desktop Computer | HP 17 inch monitor 1,420 1,420 | OK
11| Mar04 | Equip. with Ad Desktop Computer | HP 17 inch monitor 1,420 1,420 | OK
12| Mar-04 | Equip with Expert Laptop Computer Toshiba 168,100 1,528 | OK
13| Mar04 | Equip with Expert Projector Plus 245,960 2,236 | OK
14| Mar-04 | Equip with Expert Printer Canon 50i 38,780 353 | OK
15| Mar04 | Equip with Expert GPS Camera Ricoh 95,040 864 | broken
Software Powerpoint,  Access,
16 | Mar-04 | Equip with Expert (Japanese) Front Page, Photoshop 153,560 1,396 | OK
17 | May-04 | Equip with Expert Laptop Computer Toshiba 267,000 2,427 | 0K
18 | Moy-04 | Equip with Expert Software Acrobat 58,900 535 | OK
19| May-04 | Project General Budget c;;::z:nent of Bumper Guard 439 OK
20| Jul-04 | Project General Budget Printer HP Laserjet 1010 294 | OK
21| Jul-04 | Project General Budget | Office Desk (2) 333 ' OK
22| Jul-04 | Project General Budget Cabinet Made of Steel 278 OK
23| Aug-04 | Project General Budget Binding Machine Rexel CB305 500 OK
24| Sep-04 | Project General Budget Printer HP Inkjet 1220C (A3) 467 - OK
» partly  OK,
25 Oct-04 Project General Budget Eight-man tent Xanto 1,167 1 used
1
partly OK,
26 Oct-04 Project General Budget Eight-man tent Xanta 1,167 used
partly  OK,
7 Oct-04 Project General Budget Four-man tent Xenta 722 used
partly  OK,
28 Oct-04 Project General Budget Four-man tent Xanta 722 used
29| Nov-04 | Project General Budget | Air Conditioner Fujitech 2.0 HP 657 | OK
30 | Nov-04 | Project General Budget Alr Conditioner Fujitech 2.0 HP 657 | OK
31| Nov-04 | Project General Budget Alr Conditioner Fujitech 2.0 HP 857 | OK
' 32 | Nov-04 | Project General Budget Alr Conditioner Fujitech 2.5 HP 763 | OK
33| Nov-04 | Project General Budget Alr Conditicner Fujitech 2.5 HP 763 | OK
34| Nov-04 | Project General Budget | Desktop Computer | 15 inch TFT 1,222 g‘;‘;’“}';m""“
35| Nov-04 | Project General Budget | Desktop Computer | 15 inch TFT 1,222 | OK
36| Nov-04 | Project General Budget | Desktop Computer | 1S inch TFT 1,222 | broken
37| MNov-04 | Profect General Budget | printer Hp 1300 467 | broken
38 | Nov-04 | Project General Budget | printer HP Inkjet 1220C (A3) 444 | OK
39| Dec-04 | Equip. with A4 Laptop Computer Toshiba 2,111 | oK
40 | Dec-04_ | Equip. with A4 Laptop Computer | Toshiba 2,111 | Under repair
41| Dec-04 | Equip. with A4 Generator CW44KVA Stlenced 15556 15,556 | broken
42 | Dec-04 | Project General Budget | Tet exchanger Ponasonic PA BX 616 844 | broken
43 | Dec-04 | Project General Budget Tel exchanger Ponasonic PA BX 308 539 | OK
44| Jon-05 | Project General Budget GPS Gormin E-trex 322 | OK
45 | Jan-05 | Project General Budget GPS Garmin E-trex 322 | OK
: 46 | Jan-05 | Project General Budget GPS Garmin E-trex 322 | OK
) 47 | Jon-05 | Project General Budget GPS Garmin E-trex 322 | OK
! 48| Jan-05 | Project General Budget | GPS Garmin E-trex 322 { OK
| Sony Cyber Shot DSC-
49 Jan-05 Project General Budget Digital Camera P73 422 | OK
Sony Cyber Shot DSC-
* Jan-05 Project General Budget Digital Camera P93 75 | 0K
51| Jan-05 | Equip. with A4 Desktop Computer | 15 inch TFT 1,474 | OK
52 | Jan-05 | Equip. with A4 Desktop Camputer | 15 inch TFT 1,474 | OK
53{ Jan-05 | Equip. with A4 Printer HP5100 2,744 | OK
2
\
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541 Jan-05 | Equip. with Ad Laptop Computer | Toshiba 2,132 | OK
55 [ Jan-05 | Equip. with A4 Laptop Computer Toshiba 2,132 | OK
56 | Jan-05 | Equip. with A4 Laptop Computer | Toshiba 2,132 [ OK
57 | Jan-05 | Equip. with A4 Laptop Computer | Toshiba 2,132 | OK
S8 | Feb-05 | Equip. with A4 Copier Machine Canon 3,222 | broken
59 | Feb-05 | Equip. with A4 Copier Machine Canon 3,222 | OK
60 | Feb-05 | Project General Budget | Air Conditioner Fufitech 1.5 HP 698 | 0K
61| Feb-05 | Project General Budget | Air Conditioner Fujitech 1.5 HP 698 | 0K
et under JICA Ghana N
€2 Feb-05 gl!’giie Air Conditioner Fujitech 1.5 HP 385 | OK
! udget under JICA Ghana .
1 &3 Feb-05 g[figce Alr Conditioner Fujitech 2.0 HP 644 | OK
' Budget unde:
b4 Feb-05 O[ﬂgce 7 HIcA Ghana Air Conditioner Fujitech 2.0 P 644 | OK
; 65| Feb-05 g‘fl}’igc:t under JCA Oana | @ Conditioner | Filtech 2.0 HP 644 | OK
i udget under JICA Ghana
{ | Febos gfﬂie Air Conditioner Fujitech 2.5 HP 656 | 0K
67 | Feb-05 | Project General Budget Pen Drive 222 | broken
i 68| Feb-05 | Project General Budget | Pen Drive 222 | broken
| 69 | Feb-05 | Project General Budget | Pen Drive 222 | broken
! 70 | Feb-05 | Project General Budget | Pen Drive 222 | broken
71| Feb-05 | Project General Budget Pen Drive 222 | broken
72| Feb-05 | Project General Budget Pen Drive 222 | broken
73| Feb-05 | Project General Budget Pen Drive 222 | broken
74| rop.os | Profect General Budget | Digital Camera 444 'J"’;‘l’;“;”ow""“
75| Feb-05 | Project General Budget | Digital Camera ~ 444 | OK
76 | Feb-05 | Project General Budget Digital Camera 444 | OK
: 77 | Feb-05 | intern budget {Aiko) Printer Canon laserjet 1120 422 | OK
78 | Mar-05 | Project General Budget Desktop Computer | HP Evo dx2000 1,275 | OK
79| Mor-05 | Project General Budget | MS OfficeXP PRO.OEM 314 0K
80| Mar-05 | Project General Budget | Laserjet Printer HP 1320 401 | OK
81| Mar-05 | Project General Budget Digital Camera Hp photosmart 945 700 | OK
3
|
; 82| Mar-05 | Project General Budget Printer Canon laserjet 1120 422 1 OK
83| Mar-05 | Project General Budget | Printer Canon laserjet 1120 422 | OK
i 84| Mar-05 | Project General Budget | Printer Canon laserjet 1120 422 | broken
' 85 | Mar-05 | Project General Budget | Printer Canon laserjet 1120 422 [ OK
. 86| Mar-05 | Project Generaol Budget Desktop Computer | 15 inch TFT 1,572 | OK
I
; 87 | Mar-05 | Project General Budget ups 700 VA 179 zgf%o;!"“
88 | Moar05 | Equip. with A4 Motorcycle DT 125 (GV300W) 3,047 3,047 | OK
89| Mar-05 | Equip. with A4 Motorcycle DT 125 (GV304W) 3,047 3,047 | Under repair
90 | Mar-05 | Equip. with A4 Motorcycle DT 125 (GV307W) 3,047 3,047 | OK
91| Mar-05 | Equip. with A4 Motorcycle DT 125 (GV308W) 3,047 3,047 | OK
92 | Mar-05 | Equip. with A4 Motorecycle DT 125 (GV309W) 3,047 3,047 | OK
93| Mar-05 | Equip. with A4 Land Cruiser GV 202 W 31,912 31,912 | OK
94| Mar-05 | Equip. with A4 Nissan Pickup GVt W 19,495 19,495 | OK
951 Mar-05 | Equip. with A4 Nissan Pickup GVinzw 19,495 19,495 | OK
; 96 | Mar-05 | Equip. with A4 Nissan Pickup GV 303w 19,495 19,495 | OK
97 | Mar-05 | Equip. with A4 Nissan Pickup GV 305 W 19,478 19,478 | OK
| 98 | Mar-05 | Project General Budget Nissan Pickup GV 306 W 19,478 19,478 OK
} 99 | Apr-05 | Project General Budget | Binding Machine Rexel CB305 489 OK
100 | Apr-05 | Project General Budget Binding Machine Rexel CB355 544 : OK
101 | May-05 | Praject General Budget | Steel cabinet Gray 222 0K
102 ] May-05 | Project General Budget | Steel cabinet Gray 222 OK
103 | May-05 [ Project General Budget | Steel cabinet Gray 222 ' OK
104 | May-05 | Project General Budget Steel cabinet Gray 222, 0K
105 | May-05 | Project General Budget Steel cabinet Gray 222 | OK
106 | May-05 | Project General Budget | Steel cabinet Gray 222 | OK
107 | May-05 | Project General Budget Steel cabinet Gray 222 | OK
108 | May-05 | Project General Budget Steel cabinet Gray 222 | OK
109 | May-05 | Project General Budget Steel cabinet Gray 222 | OK
110 | May-05 | Project General Budget | Steel cabinet Gray 222 | OK
111 Jun-05 | Equip. with A4 Printer laserjet 1010 3331 Ok
112 Jun-05 | Equip. with A4 Printer laserjet 1010 333| 0K

i
|
|
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113 | Jun-05 | Project General Budget | Water dispenser 278} OK
114 ] Jun-05 | Project General Budget Water dispenser 278 | OK

115 | Sep-05 | Equip. with A4 mother board 222 | broken
116 | Oct-05 Notice board OK

17| Oct-05 Notice board ox
118 | Jan-06 Fax machine Hp officejet all in one broken
119 | Aug-06 Brunton Compass 42,000 382 | OK
120 Sep06 sG;fs) Software (4 3;39 tg;vlew 9.2 single 8,510 8,510 | OK
121 Dec-06 LF125GY LHFAN(4) 5139 oK
122} pec.gs Motor Bike JL70-3 Sialing(1) R
123 | Mar-07 Laptop Computer Gateway 1,500 | OK
124 | May-07 Scanner HP 2400 200 | OK
125 | May-07 Printer Laser 1320 444 | OK
126 | May-07 Laptop Computer | Sony 1,444 | OK
127 | May-07 Laptop Computer | Sony 1,444 | OK
128 | May-07 Desktop Computer | 15 inch TFT (Dell) 1,489 | 0K
129 | May-07 Desktop Computer | 15 inch TFT (Dell) 1,489 | OK
130 May-07 Desktop Computer | 15 inch TFT (Dell) 1,489 | OK

131 | May-07 Desktop Computer | 15 Inch TFT (Dell) 1,489 | OK
132 | May-07 Desktop Computer 15 inch TFT (Dell) 1,482 | OK
133 | May-07 GPS (10} Extrex Garmin 168,000 1,527 | OK
1341 May-07 Fax machine Hp 5610 378 | broken

S Arcview 9. e
351 may-07 GIS Software st key >4 sind! 3,884 | OK
5100

136 Aug-07 Toner Catridge 5:91,r(1terl or 44| OK

137 Sep-07 Drum Unit Canon C-EXV 3 389 | OK
138 | Sep-07 GPS (3) 166,500 1,5141 OK

139 | Aug-08 Fax machine Panasonic 266 279 | OK ]
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