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mastery, pedagogical

resource utilization

By the end of the project, the average
score of ASEI-PDSI aspects in Lesson
Observation Instrument marks over 2.5
points
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“There will be prompt release of
funds for the Project by the local
administration”

“There will be prompt release of funds
for the Project by the MINEDUC.”
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#i%EEEE (Minutes of Meeting)

MINUTES OF MEETING
BETWEEN
THE JAPANESE MID-TERM REVIEW TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF RWANDA
ON
THE JAPANESE TECHNICAL COOPERATION
FOR ‘
STRENGTHENING MATHEMATICS AND SCIENCE
IN SECONDARY EDUCATION PROJECT

The Japanese Mid-term Review Team (hereinafter referred to as “the Team™), organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICA”) headed by Mr.
Kazuhiro TAMBARA, visited the Republic of Rwanda from 29™ November to 15" December
2009 for the purpose of mid-term review of the Strengthening Mathematics and Science in
Secondary Education Project (Rwanda-SMASSE) (hereinafter referred to as “the Project”).

During its stay in Rwanda, the Team had a series of discussions with the Rwandan
authorities concerned, jointly evaluated the achievements of the Project, and exchanged views
for further improvement of the Project.

As a result of the discussions, both sides agreed npon the matters referred to in the document
attached hereto.

\

Kigali, 16 December 2009

kN 2

Ms. Sharon HABAQ:} ()

Permanent Secretary \%&} :
S

Ministry of Education ™2
The Republic of Rwanda
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1. Introduction

1-1 Preface A

The Project was launched on 1% February 2008 and its duration is expecied to be three (3)
years. At the midst of the Project implementation, JICA dispatched the Team to the Republic
of Rwanda from 29" November to 15™ December 2009 for the purpose of evaluating the
achievements of the Project. The mid-term review has been undertaken jointly by the Team
and members from Ministry of Education, the Republic of Rwanda.

1-2 Objectives of Mid-Term Review

Objectives of the Mid-Term review are as follows:

1) To review and evaluate the inputs, activities and achievements of the Project, and to
summarize the achievement of the Project;

2) To execuie a comprehensive evaluation on the achievement of the Project from the
viewpoint of the five evaluation criteria of DAC; and

3) To make recommendations on the measures to be taken in order that the Project will
achieve the project purpose

4) To exchange views with Rwandan authorities for better implementation of the project.

— 13 _Schedule of the Team _

Date Activities

1 30-Nov|Mon  |Arrival at Kigali

PM: Meeting and Interview at Lycee de Kigali(Principals, Core Trainers Trainers
and Trainees of District INSET)

2 01-Dec|Tue Meeting and Interview at Musanze (Principals, Core Trainers, Trainers and Trainees of
District INSET)

3 02-Dec[Wed  |Meeting and Interview at Nyamagabe (Principals, Core Trainers, Trainers and
Trainees of District INSET)

4 03-Dec|Thu Meeting and Interview at Byimana (Principals, Core Trainers, Trainers and Trainces of
District INSET)

5| 04-Dec|Fri  |Meeting and Interview in GIE (Participants of third country trainings: Kenya,
Malaysia etc.)

6 05-Dec|Sat Data Analysis

7]  06-Dec|Sun Data Analysis

8 07-Dec|/Mon  |AM: Meeting with JICA office /Internal meeting

Meeting and Interview at Rwamagana (Principals, Core Trainers, Trainers and
Trainees of District INSET)

9 08-Dec|Tue Meeting and Interview TSC, MINEDUC (Including stakeholders of English language
trainings)

10|  09-Dec|Wed |Draftinga report

11 10:Dec|Thu  |Drafting a report

12| 11-Dec|Fri National Steering Committee

13 12-Dec|Sat Revision on Minutes of Meeting for mid-term review

14 13-Dec|Sun Revision on Minutes of Meeting for mid-term review

15 14-Dec[Mon  |Signing of Minutes of Meeting

Report to JICA office

16 15-Dee{Tue Departure from Kigali




1-4 National Steering Committee Members / Attendants

1-4-1 Rwandan Side
Dr. Gasingirwa
Marie-Christine
Mr. Gerald Bimenyimana
Ms. Emma Rubagumya
Mr. Habyarimana Augustine
Mr. Emile Uwamahoro

1-4-2 Japanese Side
Mid-Term Review Team

Mr, Kazuhiro TAMBARA
Mr. Masato TOKUDA
Mr. Kazuyoshi INOKUCHI

JICA Rwanda Office
Ms. Hatsue KIMURA
Mr. KABERA Telesphore. A

1-4-3 Project Team
Ms. Keiko TAKAHASHI

Director General of Science, Technology, and Research,
MINEDUC

Acting Director General of Education, MINEDUC
Executive Secretary, Teacher Service Commission
Inspector, Inspectorate General of Education

Acting Coordinator of Basic Education Unit, MINEDUC

Leader
Cooperation Planning
Evaluation Analysis

Project Formulation Adviser
Program Coordinator

Expert



1-5 Methodology of Evaluation

Major items to be evaluated were the following aspects based on the initial PDM, Plan of
Operations (hereinafter referred as “PO™):

1) Achievements of the Project based on the PDM indicators

2) Implementation process

3) Conceptual contents in the five DAC’s evaluation criteria

Relevance

Relevance of the project plan was reviewed in terms of the validity of the project purpose and
the overall goal in connection with the development policy of the Government of Rwanda, aid
policy of the Government of Japan, needs of beneficiaries, and by logical consistency of the
project plan, :

Effectiveness
Effectiveness was assessed by evaluating the extent to which the Project had achieved its
purpose and by clarifying the relationship between the purpose and outputs.

Efficiency
Efficiency of the project implementation was analyzed with emphasis on the relationship

between outputs and inputs in terms of timing, quality and quantity of inputs.

Impact :
Impact of the Project was assessed on the basis of both positive and negative influences

caused by the Project.

Sustainability ,

Sustainability of the Project was assessed in terms of political, institutional, financial and
technical aspects by examining the extent to which the achievements of the Project would be
sustained or expanded after the Project period.

Conclusions were drawn from the results of the study and recommendations were proposed
by the Team.



2. Evaluation

2-1 Achievements of the Project

2-1-1 Outputs

Qutput Indicators
Output 1) By the end of the Project
The bodies / units to implement | 1-1  TOR of Trainers for INSET is set and 88 Trainers are recruited
] [-2  Training for 8 Core Trainers is carried out
INSET are established. 1-3  Administration structure is put in place
Output 2| By the end of the Project,
; 2-1 National INSET Centre is established using existing facilities
INSET Centers ars established. 22 11 INSET Centers are established using existing facilities
Output 3} By the end of the Project,

National INSET for Tralflers and g-; gigﬁgi;:h?i;?n?;fx;;eaﬁlﬁieﬁals are developed

INSET for mathematics and | 3.3  Monitoring and Evaluation tools are developed and used.
science teachers are conducted | 3-4  Over 1500 teachers are trained

and assessed.

@uggut 4 By the end of the Project, ) )

Supporting system for INSET is 4-1 Over3 newfllettefs are published and circulated

strengthened. 42 O\fer 3 sensitization workshops for stakeholders are conducted

Output 1: 8 Core Trainers and 88 Trainers have been selected. Since Core Trainers were
reselected in Jan. 2009, not all the current Core Trainers have yet gotten trained
through training in Kenya or Malaysia. Administration Structure is put in place such
as National Steering Commiittee,

Output 2: Lycee de Kigali has been set as the National INSET Center and 11 schools from
 centers of excellence have been selected as INSET Centers. The 11 INSET Centers
are below; Ecole des Sciences Byimana, Groups Scolaire St Bernadette Save, Ecole
des Sciences Nyamagabe, Group Scolaire St Jpseph Nyamasheke, Collage
Inyemeramihigo, Ecole des Science Musanze, TTC Byumba, Groupe Scolaire St
Aloys Rwamagana, Group Scolaire Kabare, Nyagatare and Secondary School.
Also, materials and equipments were provided to all the INSET centers.

Qutput 3: National INSET for Trainers and INSET for mathematics and science teachers have
been conducted and assessed so far as planned. 88 Trainers for INSET were trained
thorough National INSET in 2008 and 2009. 9 training manuals and materials have
been developed so far (5 in 2008 and 4 in 2009). Training Evaluation tool and
Lesson Observation tool were developed. Training Evaluation tool has been utilized
in INSET 2008 and 2009. Lesson observation tools were ufilized in the baseline
survey and impact survey of INSET 2008. 1,819 teachers are trained in 2008.

Period No. of Participants
2008 | National INSET training | Nov. 2008 | 102 Trainers
INSET training Dec. 2008 [ 1,819 teachers
2009 | (Additional INSET) Apr. 2009 | 1,528 teachers
National INSET training { Nov 2009 | 80 Trainers
INSET training Dec 2009 | +1,500 teachers




Output 4: Supporting system for INSET has been strengthened by publishing newsietter and
stakeholder workshops. Newsletter about the Project was published once in Mar.
2009. In addition, two kinds of sensitization workshops were conducted. One is the
Advocacy Workshop held in Oct. 2008 and Nov. 2009 for District Education
Officers (DEO), Head Masters of INSET centers and inspectors from General
Inspectorate of Education (GIE) and the other is Science Fair workshop which was
held in May 2009 in order to advocate science and mathematics education.

2-1-2 Project Purpose

Ability of teachers to teach mathematics and science is improved through INSET in

sccondary Education.
The Project conducted an impact survey in order to examine the impact of INSET 2008
through lesson observations and questionnaires both to teachers and to students, and the result
shows that there is a significant improvement since the baseline survey in the ability of
teachers to teach mathematics and science in the ASEI-PDSI aspect.
It was found through lesson observation that there has been a great improvement in
teacher’s practice in all the aspect of ASEI-PDSI. As a whole, the level of ASEI-PDSI aspects
has increased to 2.0 points in 2009 from 1.3 points of 2008, which is 0.7 points increase. In
addition, it was found from the result of teachers’ questionnaire that more teachers increase
their confidence in teaching methods.
Therefore, it can be said that ability of teachers to teach mathematics and science has been
improving.

2-1-3 Overall Goal

The quality of learning in sccondary mathematics and science is strengthened.

Although it would take time to achieve the Overall Goal, some positive signs of
improvement in the quality of learning in secondary mathematics and science were found. For
example, as the result of the impact survey shows, there is improvement in students’
participation in class, in teachers’ attitude toward students, and in the utilization of teaching
materials. Also, in the face-to-face interviews in this Mid-Term review survey, the
stakeholders, including head masters, Core Trainers, Trainers and trainees, mentioned to
significant increase in students’ participation in classes and improvements in academic
performance.

W"‘



2-2 Results of the Evaluation

- 2-2-1 Implementation Process
(1) At the time of Mid-term Review, the Project has implemented the activities described in
PDM with slight delays and inputs from both Rwanda and Japan sides were provided
appropriately.
(2) In addition to budget allocation, Ministry of Education (MINEDUC) has selected 8
teachers as core trainers and 88 teachers as trainers to the Project.
(3) TSC, as a counter part organization, has put efforts on managing the Pro_lcot and assigned
a staff who has been in charge of mathematics and science training as a full-time counter part,
working on the Project with Japanese Expert.
(4) The Project has been strongly supported by many stakeholders such as GIE, Head masters
of INSET Centers, Core Trainers, Trainers and teachers.
(5) Modification of nationa! language policy from trilingual languages to English has affected
to effectiveness of the Project. ' ‘

2-2-2 Evalunation by the Five Criteria
Results of the evaluation by the five criteria are summarized below.

Bvaluation
Criteri Descripti
riteria Result ription

e The Project assists the national policies described in
the Education Sector Strategic Plan (ESSP:
2006-2010), which identifies promotion of science and
technological education as an essential strategy to
achieve the human development objectives in Rwanda.

e The Project Purpose is consistent with the priority of
the Rwanda education policy (Vision 2020) and the

Relevance | High ODA policy of the Japanese Government.

- e National experiment examination has been newly
introduced in 2009 in Rwanda.

e ASEI-PDSI is a practical method to actualize
Icarner-centered approach and to increase experiment
opportunities for teachers.

« INSET training gives an opportunity to learn the
teaching method to teachers without training on it.

¢ Outputs have been produced with some slight delays,
which contributed to improve teachers' knowledge and
skills in education and increase involvement students

in classes.
. Relatively e The result of the impact survey after INSET 2008 has
Effectiveness | ,. . .
high shown great improvement of teaching methodology.

The index of ASEI-PDSI has been 1mpmved 2.0 from
1.3 of the baseline survey.

o The higher teachers’ turn over ratio may become to be
a factor to hinder the achievements of the Project.

the



Efficiency

Relatively
high

All activities have been implemented with slight
delays and inputs from both parties to the Project are
well utilized to produce the Qutputs.

Third country trainings in Kenya and Malaysia gave
all the participants (Core Trainers and GIE inspectors)
opportunities to deepen their understanding of
ASEI-PDS] approach.

Effective use of existing facilities (11 INSET centers)
achieved cost-effective approach.

Experience of SMASE Kenya has been efiectively
used in the Project.

Technical support from SMASE-WECSA has been
achieved cost effective approach to the Project.

The schedule conflict with other trainings conducted
by the Rwanda Government and other development
partners and the change in fiscal calendar have caused
necessity to modify the Project’s PO.

Impact

Moderate

It was reported that significant improvement in
students' participation and interest in math and science
subjects were observed in classes with ASEI-PDSI
approach.

It was also reported that students’ academic
performance was improved.

It was reported that follow-up mechanism is necessary
to be introduced for maximizing impacts.

More data and information collection should be
conducted to analyze actual impact on students.
Additional training was conducted to newly recruited
teachers (1,528) in April 2009 financed by the Rwanda
Government.

Sustainability

Moderate

There are no changes in the policy in Rwanda,
cmphasizing the importance of mathematics and
science education for national development.
MINEDUC understands the importance of teachers’
training and allocates budget for conducting INSET
and equipment maintenance.

TSC is planning to make a strategy plan on teacher
development by July 2010

The operation mechanism to repeat the training
introduced by the Project is being formulated.
However, more comprehensive and feasible structure
and strategy is necessary for continuous professional
development of teachers.




2-3 Conclusion

Overall, the Project has made progress. Though there have been some delays, the Project has
been implemented. As of the time of Mid-term Review in Dec 2009, expected outputs in 1¥
and 2™ year of the Project have been produced. Under the difficult circumstance, such as
sudden modification of language policy and fiscal year system, devoted efforts made by both
Rwanda counterpart and Japanese Expert have contributed to those achievements.

However, further efforts are required to accelerate the Project. Firstly, further capacity
development of Core trainers is necessary since the function of core trainers is essential to
improve quality of mathematics and science teachers. Secondary, follow-up activities at
school level seem preferable to maximize impact of the Project. In order to understand the
change in classrooms, more information and data on the ground should be collected and got
feedback to the Project. Thirdly, Rwanda is required to set the vision of INSET training,
including long-term implementation and development plan.

As the Project still has a remaining period of one year and two months by Jan 2011, it is
expected to make further achievements which are expected to contribute to the capacity
development of mathematics and science teachers in Rwanda.

3. Recommendations
Based on a series of activities for mid-term review on the Project, the Team recommends the
following; .

3-1 Revision of PDM
For the following reasons, PDM should be modified as Annex 3.

3-1-1 Setting a verifiable indicator for the Project Purpose and its benchmark
(target level)

Tn order to verify the achievement of Project Purpose, some verifiable indicator should be
set to measure the changes in teacher’s attitudes and the improvement of their performance.
The team recommends that the average score of ASEI-PDSI aspects with Lesson Observation
Instrument be adopted as such an indicator. The Project developed the format as a monitoring
& evaluation tool and used it in the baseline survey in 2008 and the impact survey in 2009.
The average score of the ASEI-PDSI aspects was 1.3 points at the time of the baseline survey
while 2.0 points at the time of impact survey in 2009. Considering these scores, the Team
suggests the benchmark (target level) of the indicator be 2.5 points, which seems attainable by
the end of the Project.

Thus, the description of verifiable indicators of Project Purpose in the PDM should be
modified as follows: “By the end of the project, the average score of ASEI-PDSI aspects in
Lesson Observation Instrument marks over 2.5 points.”

In addition, in order to collect additional information on how teachers and students as well
have changed, it is desirable to continue surveys through questionnaire to teachers and
students, lesson observation, and so on.

%/‘
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3-1-2 Important Assumption on fund release
In the current PDM, there is an important assumption noting “There will be prompt release

of funds for the Project by the local administration”. This assumption was included in the
project formulation process, assuming that INSET implementation cost be covered by
Capitation fund. In fact, however, the cost has been and will continue to be covered by
MINEDUC, not by Capitation fund. Thus, the description in the PDM should be modified as
follows so that it will fit to the actual situation: “There will be prompt release of funds for the

Project by the MINEDUC.”

3-2 Further enhancement of the capacity of Core Trainers
Core Trainers currently play a key role in the Project and are expected to continue
contributing to improvement of the quality of secondary mathematics and science education
in Rwanda, even after the end of this Project. Therefore, enhancement of their capacity
through the Project is strongly required.
For this reason, the Team suggests it is desirable to take those measures shown below for
capacity development of the Core Trainers.
¢ To add some activities for Core Trainers to improve their skills on the practice of
ASEI-PDSI approach. (Three or four days will be additionally necessary for these
activities in one term.)
e To secure more days inicnsively before each National INSET for Core Trainers to
examine the contents of training modules and also to have a rehearsal of the training
so that they can deliver the training smoothly and effectively .

3-3 Follow-up activities at school level

Follow-up activities after training are important to encourage teachers in applying the
knowledge and skills they learnt through INSET in their daily practices and improving their
teaching methods. Since follow-up activities at school level seems preferable, it would be
effective to reinforce monitoring by principals and / or peer learning among teachers.

3-4 Future vision/plan of INSET

As is recognized widely, teacher education and training should be continuous and
sustainable. Considering that trainers and training modules have been developed through the
Project and the running cost of INSET in this Project comes from operating budget of
MINEDUC, this INSET for mathematics and science teachers at secondary level has already
some basis of continuity and sustainability. However, for continuous professional
development of teachers, it is important for the Rwandan side to consider how they maintain
and develop this INSET in the future, in line with the Rwandan context and the whole system
of In-service Teachers Education and Training.

From this point of view, the Team recommends that the Rwanda side include a
comprehensive and feasible plan on In-service Teachers Education and Training in the teacher
development strategy paper, which is being elaborated by TSC.

/_,,‘ End
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ANNEX 2 Inputs of the Project

2-1 List of Long-Term Expert

No. Name Title From To
1 | Keiko Takahashi Expert Feb 2008 Now
2-2 List of Short -Term Experts
No. | Name Position Mission From To
1 | Njogu Kithaka Mathematics Dept, . 15 27
CEMASTEA National | Nov | Nov
2 | Ngeny Emest Physics Dept, CEMASTEA 2009 2009 2009
Kiprono
3 | Amina M. 8. Biology Dept. CEMASTEA
Sharbaidi :
; . 2 14
4 | Joseph Kamau Chemistry Dept. National |0 Nov
Mathenge CEMASTEA INSET 2009 2009
5 | Paul G.Kibanya | Physics Dept. CEMASTEA | 2008
6 | Priscilla Ombati Mathematics Dept.
CEMASTEA
7 | KARTUKI Mary | Biology Education Dept. Module 1 4
W, CEMASTEA Developme | July July
8 |UCHIYAMA JICA Expert, Science nt Support | 2008 | 2008
Hazuki Education July 2008
9 | Keiko HIROSE Math Education Short-term | 5 30
Expert Oct Nov
from Japan | 2008 {2008




2-3 List of Equipment Provided by JICA

Unit Price Sub total . . Condi

No ltem QTy (FRW) (FRW) Delivery date | Sight Hon
Mobile MINED

1 | Phone(NOKIA2310) 1| 35,000.00 35,000.00 | 14/03/2008 | UC © | Good
Qffice
Extention Code . MINED

2 1] 12,800.00 12,800.00 |  27/03/2008 | UC Good
_ Office
Office Cahinet with lock MINED

3 1| 180,000.00 180,000.00 |  28/03r2008 | UC Good
Office

4 | Extention Code 1| 12,800.00 12,600.00 | 05/05/2008 (L)Vf‘ffec: Good

g | FlashDisc(1GB) 8|  41,000.00 328,000.00 |  11/06/2008 éyf‘r"ﬁ: Good
Flash Disc{1GB) MINED

8 1] 40,000.00 40,000.00 | 11/062008 | UC Good
Office

7 | Desk-1600 4| 16000000 |  640,000.00 | 13/06/2008 | 2 | Good

g | Stacking Chair (Black) 10| 4500000|  450,000.00 | 13/06/2008 g’;ﬁgg Good

g | Metaric Cupboard 1| 200,00000|  200,000.00 | 13/06/2008 gggec: Good

1p | 2Desk-1800 1| 38000000 38000000 | 13/06/2008 | I | Good

44 | Secretary Chair 4] 6000000  240,000.00 | 13/06/2008 g{rﬁ:‘ Good

12 | Low Cabinetwith Lock 1] 100,00000 | 10000000 | 13/0672008 | I | Good

43 | Curtain 1| 7430000 74,300.00 | 18/06/2008 'gf‘gﬁe? Good

44 | Pencil Shampner 1 3,000.00 3,000.00 | 25/086/2008 (Ljﬁecg Good

15 | Extention Code 2| 750000 15,000.00 |  25/08/2008 gyf‘;gg Good

1 | Extention Code 1 5,000.00 500000 | 25/06/2008 | %28 | Good
internet modem MINED

17 11 15000000 |  150,000.00 | 01/10/2008 | UC Good
Office
Niobile MINED

18 | Phone(NOKIA1200) 1| 21,000.00 21,000.00 | 03/10/2008 | UC Good
: . Office

1g | Desk-1500 1| 180,00000|  180,000.00 | 03102008 | F | Good

g0 | Secretary Chair 1| 135,000.00 135,000.00 |  03/10/2008 3;‘;: Good

oy | Bookselve 1| 20000000] 20000000 | 031102008 gyf‘;ec: Good
Generator : Lycee

22 | e A 1180000000 | 1800,000.00 | 2010172000 | e | Good
Digital CameraSony - Lycee

23 | DSCwith1GBmemory 1 185,000.00 185,000.00 | 03/03/2009 O);ﬁce Good

card

Scamner HP MINED

24 | Scanjet5590 1| 48600000[  486,000.00 | 10/03/2008 | UC Good
Dffice

2




Color Printer HP

MINED

25 | Deskjet6943 1| 421,000.00 121,000.00 | 10/03/2008 | UC Good
. .| Office
26 | Speaker 1| 85,000.00 85,000.00 | 12/03/2009 'c')”f‘;[g: Good
. MINED
o7 | Frinter(Kyocera 11 302,50000|  302,500.00 | 07/03/2008 | UC Good
_ FS-1030D)
Office
MINED
2 | Scanner(HP 1| 860,00000|  660,000.00 | 07/03/2008 | UC Good
Scanjet7800)
Office
ag | Mobile 1|  35,000.00 35.000.00 | 14/03/2008 U&NED Good
Phone{NOKIA2310) POV e 0
] Office
LapTopCP{DELL Lycee
30 | |NSP1528)+ 2| 940,500.00 | 1,881,000.00 | 27/03/2008 | Jro- | Good
Microsoft Office2007 )
Projector(Dell 1800MP Lycee
3 | EURO) 1| ©985,250.00 985,250.00 |  27/03/2008 | Gfee® | Good
Lycee
32 | \white Bord a| 270,032.00 810,096.00 | 31/03/2008 | Jfoo° | Good
‘ DesktopPCDell . Lycee
33 | Optplex330MT | 4| 605475.00 | 242190000 | 26/06/2008 | o0 | Good
. Lycee
3 | \Wndows vista 4| 145,000.00 580,000.00 |  26/06/2008 | JZ°0 | Good
35 | Office Basic2007 4| 145,000.00 580,000.00 |  26/06/2008 Iéyfc;g: Good
Lycee
® | ysp 4| 125000.00 500,000.00 | 26/06/2008 | S°°° | Good
37 | Printer Xerox Laser3428 - 1| 427,000.00 427,000.00 | 26/08/2008 '(-)Yf‘rf:g Good
38 | CopierPrinter 1]6900000.00 | 6900,00000 | 19/09/2008 | EX2® | Good
XeroxElise7232 . fice
39 | Stabiliser 3000W 1] 152,034.00 152,034.00 |  19/09/2008 ‘g’f‘;.';ec: Good
40 | LapTopCP(DELL 11| 74100000 8151,00000| 141172008 | WSET | Good
INSP1535) Centers
Office Professional INSET
4| B 11|  5B,000.00 638,000.00 |  14/11/2008 [ noE | Good
INSET
42 | printer Xerox Laser3124 11|  75,000.00 625,000.00 | 14/11/2008 | ooc | Good
Projector(Dell 2400MP INSET
3 | g 11| 966,000.00 | 10,615,000.00 | 14/11/2008 | o == | Good
INSET
44 | Motario Cupboard 22| 21550000 | 4741,000.00 | 08/02/2008 | o2 | Good
MINED
uc
45 | Cabinet with Lock 2 170,000.00 340,000.00 23/02/2009 | Office & | Good
Lycee
QOffice
Total 47,623,680.00
3




2-4 List of Participants in Third Country Training in Kenya and Malaysia

(1) Participants in Malaysia

No. | Name Pasition or Profession Institution | From | To
1 Mr, Juvénal RUBONEKA Biology Core Trainer/Teacher
2 | Mr Vestine MUYIZERE Chemistry Core 04 |29
Trainer/Teacher Aug | Aug
Mr. Jean Claude AKILI Physics Core Trainer/Teacher 2008 | 2008
4 | Ms, Germaine BENIMANA - Physics Core Trainer/Teacher
5 Mr. Ildephonse HABIYAMBERE | Mathematics Core Trainer /| RECSAM
Teacher
6 | Mr, Vedaste MUTARUTINYA | Lecture in KIE/Supervisor in
_ Mathematics Oct5 | Oct 30
7 Mr. Manassé NSEKANDIZI Inspector in Mathematics 2009 | 2009
Ms. Rosalie UWIZEYE Bioloy Core Trainer/Teacher
9 Mr. Théophile NSENGIMANA | Biology Core Trainer/Teacher
10 | Mr. Oliviert RWAMUKWAYA Inspector in Physic
(2) Participants in Kenya
No. | Name . Position or Profession Ingtitution | From | To
1 Mr. Innocent NYAMWETE Math Teacher in GS.
BITENGA
2 Mr Innocent RUSHARAZA Science  Inspector  in
Southern Province
3 Mr. Donat BIZIYAREMYE Physics Teacher in GS. )
APAPEBR Third
4~ | Ms. Henry KALISA Physic Kagarama | Counfty é”ct o
Secondary School ggﬁ?é,rg 2000 25’09
5 | Ms.Annoneciata Chemi Teacher in Lycee A
MUKAMUGEMANA Notre Dame de Citeaux
6 M. Vincent NIYONSENGA | Chemi Teacher in
RUSUMO High School
7 Ms. Solange UMWIZERWA Biology Teacher in GS:
RUGARAMA
8 Ms. Emest DUSABE Biology Teacher in
MARANYUNDQ School
for Girl’s




2-3 List of the Assigned Rwandan Counterparts

(1) Teacher Service Committee {TSC)

No. Name Position
1 | Ms. Emma RUBAGUMYA Executive Secretary
2 | Mr. Herman NANENU ' ..
3TN Antoins MUTSINZI Teacher Development and Training Department

{2) Core Trainers

No. Name Subject

1 | AKILI Jean Claude Physics

2 | GATETE Francis Physics

3 | UWAMARIYA Eugénie Mathematics

4 | HABIYAMBERE lldephonse Mathematics

5 | MATENDA Gustave Chemistry

6 | NIYONSABA Straton Chemistry

7 | NSENGIMANA Théophile Biology

8 | UWIZEYE Rosalie Peace Biology

b




ANNEX 3

PROJECT DESIGN MATRIX (REVISED)
Project Title: Strengthening Mathematics and Science in Secondary Education (SMASSE Rwanda) Project
Executing Bodies: Ministry of Education (MINEDUC)

Target area: Nationwide

Duration: 3 years (2008 —2010)

Revised in December 2009
: MEANS OF IMPORTANT
NARRATIVE SUMMARY VERIFIABLE INDICATORS VERIFICATION ASSUMPTIONS
(Overall goal)
The quality of learning in secondary | Positive change of students’ Project monitoring

mathematics and science is

attitude and participation in

and evaluation reports

strengthened mathematics and science classroom | School inspectors
activities reports
(Project Purpose) By the end of the project, the

Ability of teachers to teach

average score of ASEI-PDSI

Project monitoring

mathematics and science is improved | aspects with Lesson Observation and evaluation reports
through INSET in secondary schools | Instrument marks over 2.5 points
(Outputs)
1. The bodies / units to implement By the end of the Project Project monitoring There will be
INSET are established 1-1 TOR of Trainers for INSET is | and evaluation reports | prompt release of
set and 88 Trainers are funds for the
recruited Project by the
1-2 Training for 8 Core Trainers is MINEDUC
carried out
1-3 Administration structure is put Other training will
in place not interfere with
2. INSET Centres are established training and other
By the end of the Project, activities of the
2-1 National INSET Centre is Project '
established using existing
facilities Core Trainers and
2-2 11 INSET Centres are Trainers will not
established using existing leave the teaching
facilities field for another
3. WNational INSET for Trainers and profession afier
INSET for mathematics and By the end of the Project, training
science teachers are conducted 3-1 88 Trainers for INSET are
and assessed trained _ SMASE-WECSA
3-2 Over 12 training manuals and will support
materials are developed SMASSE Rwanda
3-3 Monitoring and Evaluation
tools are developed and used
3-4 Over 1500 teachers are trained .
4. Supporting system for INSET is
strengthened By the end of the Project,
4-1 Over 3 newsletters are

published and circulated

4-2 Over 3 sensitization
workshops for stakeholders
are conducted

Vadl




ANNEX 3

(Activities)

1-1 To set TOR of Core Trainers
and Trainers

1-2 To select Core Trainers

1-3 To select Trainers

2-1 Provide equipment and
materials for National INSET
Centre :

2-2 Establish and provide
equipment and materials for
INSET Centres

3-1 To conduct training for Core
Trainers in developing training
manuals and materials, M&E
tools

3-2 To conduct needs assessment
(baseline survey on quality of
teaching and learning)

3-3 To develop training manuals
and materials

3-4 To conduct training for Core
Trainers and 88 Trainers

3-5 To conduct training for 88
Trainers

3-6 To conduct self-assessment of
the National INSET

3-7 To conduct INSET for teachers

3-8 To conduct assessment of
INSET for teachers

3-9 To conduct impact survey on
the quality of teaching and
learning

4-1 To conduct sensitization/
advocacy warkshop for relevant
Province and District officials

4-2 To conduct workshops on
INSET management for
relevant Province and District
officials

4-3 To publish newsletters and
publicize the activities of the
Project

(Inputs)

JICA side

1.Initial cost for equipping INSET
Centres

2.Experts from third countries and
Japan

3. Training materials and equipment

4 Training opportunities in Third
countries or Japan

Rwanda side

1. Counterpart personnel

2. Office space and facilities
necessary for the Project

3. National INSET Centre and 11
INSET Centres

4. Running costs for the
implementation of the Project

(Preconditions)

The Government
will continue to
support the Project

INSET activities
will be priority
assignments of the
officers involved

ﬁ/‘
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