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Moctar DIAKHATE Director Direction of Craft Industry
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Papa Amadou Moctar
SENE

Project Manager/Economist

Papa Samba Ndoye

Local Development Consultant

Moussa Faye

Assistant

Mbacké AWA Jurist

Fall NDEYE Staff

Ibrahima NDIAYE Tehnical Agent National Union for Chamber of
Craft Industry(UNCM)

Abdoulaye MBAYE Director for Training Food Technologie Institute (ITA)

Nafissatou DIOP Research Staff

Ntesa SAUMANO Chief Trainer International Labour Organisation

Nahimana Trainer (ILO)

DIEVASANNE

Sy Malick CEO PAPES (Support Project for Small
Enterprises)

Ahmed Sadji Chief Consultant CEDA-MPME (Handicraft and

Small Enterprise Development
Office)
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Mame Less CABOU

Deputy Governor

Region of Kaolack

Mamouth DIOP

Socio-economist

Regional Development Agency
(ARD) in Kaolack

Development

Ndiaya NDIAYE Secretary General Chamber of Craft Industry in
Cheikh THIAM Technical Agent Kaolack

Sidy DIOP Ist Vice President

Cory SENE Consultant for Community Centre de Développement

d’Entreprises (CEDEN)-Kaolack




Ahmadou MBOW Director Mutual Credit for Senegal(CMS),

Oumar DIOP Supervisor Kaolack Branch

Hamat LY Local Responsible PROMER II, Central Unit in
Kaolack

Sow DAME Director National Agency for Agricultural

Bocar WADE Agricultural Advisor Advice (ANCAR) in Kaolack

El Hadji Seny Rural Agricultural Advisor

GNIGUE

Samba DIALLO Secretary Producer Organizations' Local
Consultation Forums (CLCOP)

Moussa TRAORE Manager Mutual for Artisans in Kaolack

Abdoulaye FALL Agent

Magatte NDIAYE President GIE Wack I1

Seynabou DIOUF Secretary

Mame Bobo DIENG Treasurer

Amy BITEYE President GIE Takku Liggey for Thioffac

Fama NIANG Secretary
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Abdoulaye DIALLO Governor Gouvernance de Fatick

Alassane DIA Director ARD in Fatick

Mamadou BA BOP President Chamber of Craft Industry in Fatick

Mar NDIAYE Secretary General

Issakha DIENG Vice President

Mayoune GUEYE Technical Agent

Alassane DIA Director ARD in Fatick

Ami NDIAYE President Savings and Credit Mutual Fund of
Fatick Craftsman (MECAF)

Jean Charles FAYE Director ANCAR in Fatick

Boubacar BA Technical Agent

Abdoulaye SY Councelor

Aminata Mbaye BOP Director Regional Center for Womens’
Training in Fatick (CRETF)

Babacar DIOUF President GIE Mboga Yaye and neighboring

Mamadou Cissé Vice President villages

SENGHOR

Keba MBODJ Secretary

Malamine MBASS Treasurer
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Fodé FALL

Deputy Governor

Region of Louga

Abdourahmane CISSE

Director

ARD in Louga

Abdoul Aziz NDIAYE | Secretary General Chamber of Craft Industry in Louga
Mor Khaly | President

MBENGUE

Baba LY Technical Agent

Abdou DIOUF Director Crafts Training and Supporting

Ibrahima SADY

General Supervisor

Centre in Louga (EFAM)

Diallo MOUSSA Director ANCAR in Louga
Babacar KEBE Staff
Aliounne SYLLA President GIE Zeina Production
Thierno NDIAYE Director Partnership for Saving and Credit
Mobilization in Senegal
(PAMECAS) in Louga
Ndiaye Aliou ALY Manager Senegal Craftsmen’s Saving and
Cheikh GUEYE Staff Credit Mutual Funds’ Union
(UMECAS)
Abdou DIAW Coordinator GIE And Liggey
Maram DIA President
Malick DIA Chief of the Village
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MINUTES OF MEETINGS
BETWEEN
THE DETAILED PLANNING SURVEY TEAM
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF SENEGAL
ON
PROJECT FOR STRENGTHENING MICRO BUSINESS AND
ENTREPRENEURSHIP DEVELOPMENT IN RURAL AREA

The Detailed Planning Survey Team (hereinafter referred to as “the Team”) organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed
by Mr. Shinji UMEMOTO, visited the Republic of Senegal (hereinafter referred to as
“Senegal”) from 13 June to 22 July 2010 for the purpose of conducting the Detailed Planning
Survey on the Technical Cooperation Project for Strengthening Micro Business and
Entrepreneurship Development in Rural Area (hereinafter referred to as “the Proj ect”).

During the stay of the Team in Senegal, a series of discussions on the Survey were held
between the Team and the authorities concerned of the Government of Senegal (hereinafter
referred to as “the Senegalese Side”) with respect to measures to be taken by both
governments for the successful implementation of the Project. As a result of the discussions,

both sides agreed on the matters referred to in the document attached hereto.

This Minutes of Meeting has been prepared in French and English languages; each text is
equally authentic. In case of any divergence in interpretation, the English text shall prevail.

Dakar, 21 July, 2010
Mr. Shinji UMEMOTO Mr. Moctar DIAKHATE
Leader Director
Detailed Planning Survey Team Direction of Craft Industry
Japan International Cooperation Agency Ministry of Craft Industry, Tourism, and
the relation with Private and Informal
Sector
The Republic of Senegal



THE ATTACHED DOCUMENT
After a series of discussion, the Senegalese side and the Team agreed on the following
terms, which are to be finalized at the time of the signing of the Record of Discussion by both
sides.

1 Basic design of the Project

1-1 Project title

Both sides discussed that the title of the Project should be as follows: “The Project for
Promotion of Artisanal Activities through One Village One Product Programme (OVOP)
in Senegal”.

1-2  Objective framework of the Project
(1) Overall goal

OVOP groups’ capacity to generate income by utilizing local resources is strengthened
through OVOP programme.
(2) Project purpose

Model of OVOP approach, which promotes local producers’ income generation activities
with local resources, is developed.
(3) Project outputs

1) OVOP operation units are established.

2) Mechanism to identify OVOP groups is developed.

3) Support system for capacity development of OVOP groups is developed.

4) Marketing activities of OVOP groups are promoted.

1-3 Project activities
(1) For outputl:
1) To establish OVOP National Committee
2) To establish OVOP Regional Committees
3) To develop and revise OVOP Operation Guideline

(2) Foroutput2:
1) To conduct workshop for OVOP Committee members regarding OVOP Operation

Guideline
2) To elaborate criteria for application and screening of OVOP groups
3) To conduct OVOP promotion activities for local producers
4) To screen proposals through exhibition / workshop for OVOP candidate products
5) To provide feedback on OVOP candidate products for the producer groups
6) To review the selection mechanism of OVOP groups

(3) Foroutput3:
1) To conduct diagnosis of OVOP groups

2) To select business service provider and elaborate support plan of each OVOP

’
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group

3) To provide OVOP groups with necessary support for improvement of their business
activities

4) To conduct monitoring and follow-ups of OVOP groups

5) To review the support system of OVOP groups

(4) Foroutput4:

1) To provide assistance in marketing for OVOP groups

2) To promote the linkage between OVOP groups and the market through exhibitions /
workshops of OVOP candidate products

3) To conduct campaign to promote OVOP programme and products

1-4 Duration of the Project
Three (3) years

1-5 Target area

Both sides agreed to select Kaolack and Fatick regions as the target area of the Project.
The Senegalese side, however, stated that it is expected to extend the target area to other
region(s) in future. The Team explained that the possibility shall be examined based on the
result of the mid-term and/ or final evaluation of the Project at the later stage.

1-6 Target beneficiaries

Target beneficiaries (OVOP groups) are local producer groups who are engaged in
income generating activities utilizing local resources. The detailed criteria will be
determined through the consultation of both sides once the Project starts.

1-7 Responsible institution for implementation
Direction of Craft Industry

2 The draft of the Project Design Matrix (PDM) and the Plan of Operation (PO)

Both sides agreed to the Draft of the Project Design Matrix (PDM) and the Plan of
Operation (PO) as attached in Annex 1 and 2. The final version will be attached to the
Record of Discussions (R/D) to be utilized as a management tool of the Project.

3  Project implementation structure

3-1 Flow of implementation
Both sides agreed to the flow of implementation of the Project as attached in Annex 3.

3.2 Functions and members of related institutions

Both sides agreed to the functions and members of each institution related to the
implementation of the Project as attached in Annex 4.
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4 Measures to be taken by both sides

4-1 Japanese side
In accordance with the laws and regulations in Japan, JICA will take the following
measures according to the procedures under the Technical Cooperation Scheme of JICA.
(1) Dispatch of Japanese experts
1) Chief advisor for OVOP promotion
2) Coordinator / micro enterprises management
3) Marketing (short term)
4) Other short term experts, if necessary
(2) Provision of equipment
1) Equipment necessary for the Project office
2) Vebhicle(s) for the Project activities
3) Equipment necessary for training of OVOP groups
(3) Training of counterparts in Japan andfor in the third country where OVOP
programme is implemented
(4) Share of cost to implement the Project activities
1) Cost for diagnosis, training and monitoring for OVOP groups
2) Cost for organisation of workshops related to the Project
3) Cost for fuel, maintenance and repair of the supplied vehicle(s) during the Project
period
4) Cost for maintenance of supplied equipment during the Project period
5) Transportation fee for OVOP groups to participate in workshops and training related
to the Project according to the needs
6) Supplementary travel allowance for counterparts from Direction of Craft Industry
and Chamber of Craft Industry in Kaolack and Fatick

4-2 Senegalese side
In accordance with the laws and regulations in force in the Republic of Senegal, the
Government of Senegal will take the following measures.
(1) Assignment of counterpart
1) Direction of Craft Industry
@® Director
®@ Project manager
2) Chamber of Craft Industry in Kaolack and Fatick
@ Secretary general
® Technical agent
(2) Provision of offices and other necessary facilities for Japanese Experts in the
Direction of Craft Industry and the Chamber of Craft Industry in Kaolack and
Fatick
(3) Share of cost to implement the Project activities
1) Travel allowance for the counterparts from Direction of Craft Industry
2) Travel allowance for the counterparts from Chamber of Craft Industry in Kaolack



(/\

and Fatick
* To guarantee the sustainability of OVOP programme, the Senegalese side shall make
efforts to progressively increase its share of the cost.
(4) Privileges, exemptions and benefits to be granted to Japanese Experts

5 Joint Coordinating Committee (JCC)

Joint Coordinating Committee consists of the representatives of both sides as attached in
Annex 5. Members will meet more than once a year, including the timing of mid-term and
final evaluations of the Project. JCC will monitor the progress jointly by Senegalese and
Japanese sides, to make necessary decisions, and to coordinate activities among concerned
stakeholders.

Annexes
1. Tentative Project Design Matrix (PDM)

Tentative Plan of Operation (PO)

Flow of Implementation of the Project

Functions and members of institutions related to the Project
Members of Joint Coordinating Committee (JCC)

List of participants to the meetings

AN
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Annex 4
Functions and members of institutions related to the Project

1 OVOP Secretariat

(1) Functions
To function as secretary to OVOP National Committee

N R

To develop and revise OVOP operation guideline

W

To prepare work plan and necessary budget for the Project

S

To facilitate OVOP project implementation in the target regions

N Q1

To form partnerships with business service providers

N

To promote marketing of OVOP products

0

)
)
)
)
) To coordinate activities of OVOP Regional Committees
)
)
) To monitor OVOP project implementation

)

\O

To make necessary arrangement for the improvement of the Project
10) To supervise assets and equipment of the Project

11) To prepare progress reports on the Project

12) To be responsible for public relations

(2) Member
Direction of Craft Industry

2 OVOP National Committee
(1) Functions
1) To supervise OVOP project

2) To provide overall policy guidance for the Project
3) To provide necessary advice for planning, implementation and improvement of the

Project for OVOP Regional Committees

4) To approve annual work plan and budget for the Project

5) To facilitate OVOP project implementation

6) To make decisions in the overall implementation of the Project

7) To make necessary arrangement for coordination of OVOP project partners
8) To approve OVOP group candidates selected by OVOP Regional Committees
9) To conduct evaluation for the Project

10) To promote OVOP programme
(2) Members

1) Direction of Craft Industry

2) National Union of Chamber of Craft Industry
3) Direction of Water and Forestry

4) Direction of Fishery

5) Direction of Stock Breeding

6) Institute for Alimentary Technology (ITA)



7) Scientific Institute for Agricultural Research (ISRA)
* National Committee members will be revised through consultation of both sides

whenever the necessity arises.

3 OVOP Regional Committee
(1) Functions

—

To make proposition for the revision of OVOP operation guideline

N

To prepare action plan and necessary budget in the region

)

To hold OVOP product workshop / exhibition in the region

Q1

)
)
) To promote OVOP programme in the region
)
)

To select OVOP group candidates in the region and submit the report to OVOP
Secretariat

6) To arrange necessary support and training for OVOP groups

7) To facilitate marketing activities of OVOP groups

8) To monitor and evaluate OVOP project implementation in the region and report to
OVOP Secretariat

(2) Members
Regional Committee members will be determined through consultation of both sides.



Annex 5
Members of Joint Coordination Committee (JCC)
1 Chairperson of JCC: Director, Direction of Craft Industry
2 Secretary of JCC: Project manager, Direction of Craft Industry

3 Members of JCC
(I) Senegalese side

—_

Direction of Craft Industry

N

)
) National Union of Craft Industry

) Chamber of Craft Industry in Kaolack
)

)

= W

Chamber of Craft Industry in Fatick

Q1

Other representatives of OVOP National Committee whenever the necessity arises
(2) Japanese side

1) Chief advisor and other expert(s)

2) JICA Senegal Office

3) Other persons concerned to be assigned by JICA whenever the necessity arrises

* Representative of the Embassy of Japan may attend the meeting as observer.



SENEGALESE SIDE
« Dakar »

Moctar DIAKHATE

Papa Amadou Moctar SENE
Mbacké AWA

Fall NDEYE

Ibrahima NDIAYE

Abdoulaye MBAYE
Nafissatou DIOP
Nahimana DIEVASANNE
Ntesa SAUMANO

« Kaolack »

Mame Less CABOU
Mamouth DIOP

Ndiaya NDIAYE
Cheikh THIAM
Sidy DIOP

Cory SENE

Ahmadou MBOW
Oumar DIOP
Hamat LY

Sow DAME

Bocar WADE

El Hadji Seny GNIGUE
Samba DIALLO
Moussa TRAORE
Abdoulaye FALL
Magatte NDIAYE
Seynabou DIOUF
Mame Bobo DIENG
Amy BITEYE

Fama NIANG

« Fatick »

Abdoulaye DIALLO
Alassane DIA
Mamadou BA BOP
Mar NDIAW
Issakha DIENG

Director

Project Manager/Economist
Jurist

Staff

Tehnical Agent

Director for Training
Research Staff
Chief Trainer

Trainer

Deputy Governor
Socio-economist

Secretary General
Technical Agent

1st Vice President
Consultant for Community
Development

Director

Supervisor

Local responsible

Director
Agricultural Advisor
Rural Agricultural Advisor
Secretary

Manager

Agent

President

Secretary

Treasurer

President

Secretary

Governor
Director
President
Secretary General
Vice President

ANNEX 6

List of Participants to the Meetings

Direction of Craft Industry

National Union for Chamber of
Craft Industry
Food Technologie Institute (ITA)

International Labour Organisation
(ILO)

Region of Kaolack
Regional Development
(ARD) in Kaolack
Chamber of Craft Industry in
Kaolack

Agency

CEDEN-Kaolack

Mutual Credit for Senegal, Kaolack
Branch
PROMER I,
Kaolack
National Agency for Agricultural
Advice (ANCAR) in Kaolack

Central Unit in

CLCOP
Mutual for Artisans in Kaolack

GIE Wack II

GIE Takku Liggey for Thioffac

Gouvernance de Fatick
ARD of Fatick
Chamber of Craft Industry in Fatick



Mayoune GUEYE
Alassane DIA
Ami NDIAYE

Jean Charles FAYE
Boubacar BA
Abdoulaye SY
Aminata Mbaye BOP

Babacar DIOUF

Mamadou Cissé SENGHOR
Keba MBOD]J

Malamine MBASS

« Louga »

Fodé FALL
Abdourahmane CISSE
Abdoul Aziz NDIAYE
Mor Khaly MBENGUE
Babo LY

Abdou DIOUF

Ibrahima SADY
Diallo MOUSSA
Babacar KEBE
Aliounne SYLLA
Thierno Ndiaye

Ndiaye Aliou ALY
Cheikh GUEYE
Abdou DIAW

Maram DIA
Malick DIA

JAPANESE SIDE

Technical Agent
Director
President

Director
Technical Agent
Councelor
Director

President
Vice President
Secretary
Treasurer

Deputy Governor
Director
Secretary General
President
Technical Agent
Director

General Supervisor
Director

Staff

President

Director

Manager
Staff

Coordinator
President
Chief of the Village

Japanese Detailed Planning Survey Team

Shinji UMEMOTO
Mamadou Aliou BARRY
Junko MASUDA
Masaharu SHIBUYA
Mieko OUCHI

Chie TSUBONE
Akira TAKAGI

Team Leader

Project Management
Project Management
Project Management
Project Management

Analysis / Evaluation
Industrial Promotion /OVOP

ARD in Fatick

Fatick Craftsmen’s Mutual Saving
and Credit Fund

ANCAR in Fatick

Regional Center for Womens’
Training in Fatick

CVD of Sangako

Region of Kaolack

ARD in Fatick

Chamber of Craft Industry in
Louga

Crafts Training and Supporting
Centre in Louga

ANCAR in Louga

GIE Zeina Production

Partnership for Saving and Credit
Mobilization in Senegal
(PAMECAS) in Louga

Senegal Craftsmen’s Saving and
Credit Mutual Funds’
(UMECAS)

GIE And Liggey

Union

JICA Senegal Office

Department of Industrial
Pro motion, JICA
Consultant, GLM
Consultant, ICONS



COMPTE RENDU DE LA REUNION
ENTRE
LA MISSION JAPONAISE D’ELABORATION DU PLAN DETAILLE DU PROJET
ET
LES AUTORITES COMPETENTES DU GOUVERNEMENT
DE LA REPUBLIQUE DU SENEGAL
SUR
LE PROJET DE RENFORCEMENT DES MICRO ENTREPRISES ET DE
DEVELOPPEMENT DE L'ENTREPRENEURIAT EN MILIEU RURAL

La Mission Japonaise d’Elaboration de Plan Détaillé du Projet (ci-aprés dénommée
“la Mission”) envoyée par I'Agence Japonaise de Coopération Internationale (ci-apres
dénommée la “JICA”) et dirigée par M. Shinji UMEMOTO, a séjourné en République du
Sénégal (ci-aprés dénommée “Sénégal”) du 13 juin au 22 juillet 2010 dans le but de mener
une étude de planification détaillée du Projet de Coopération Technique Japonaise pour le
Renforcement des Micro Entreprises et de Développement de 1'Entrepreneuriat en Milieu
Rural (ci-aprés dénommé “le Projet”).

Durant son séjour au Sénégal, 'Equipe a eu une série de discussions avec les Autorités
compétentes Sénégalaises (ci-aprés dénommée la “Partie Sénégalaise”) sur les engagements

des deux gouvernements, pour une mise en ceuvre réussie du Projet. A Iissue des

discussions, les deux parties ont convenu des points développés dans le document ci-joint.

Ce procés-verbal a été rédigé en francais et en anglais, toutes les deux versions étant

authentiques. En cas de divergence dans l'interprétation, la version en anglais fera foi.

Dakar, le 21 juillet 2010

/ %

M. S}Enji UMEMOTO M. Moctar DIAKHATE

Chef de la Mission Directeur

d’Elaboration de Plan Détaillé du Projet Direction de I’ Artisanat

Agence Japonaise de Coopération Ministere de I’ Artisanat, du Tourisme
Internationale et des Relations avec le Secteur Privé et

le Secteur Informel
La République du Sénégal



aw

DOCUMENT ATTACHE
A lissue des discussions, la Partie sénégalaise et la Mission ont convenu des points
suivants qui seront finalisés au moment de la signature du Procés Verbal de Discussions par
les deux parties.

1 Conception de Base du Projet

1-1 Titre du Projet

Les deux parties ont convenu que le titre du Projet devrait étre le suivant : « Projet de
Promotion de I’Artisanat au Sénégal a travers le Programme One Village One Product/ Un
Village Un Produit (OVOP) »

1-2 Cadre du Projet
(1) Objectif Global

La capacité des groupements OVOP a générer des revenus par la valorisation des
ressources locales est renforcée a travers le programme OVOP.
(2) Objectif du Projet

Un modele de l'approche OVOP visant la promotion des activités génératrices de revenus
des artisans par la valorisation des ressources locales est développé.
(3) Résultats attendus du Projet

1) Des organes pour la mise en ceuvre du programme OVOP sont créés.

2) Un mécanisme d'identification des groupements OVOP est mis en place.

3) Un mécanisme d’appui aux groupements OVOP pour le renforcement de leurs
capacités est mis en place. .

4) Les activités des groupements OVOP pour la commercialisation de leurs produits
sont renforcées.

1-3 Activités du Projet
(1) Pour le Résultat1:
1) Créer un Comité de Pilotage d’'OVOP au niveau national

2) Créer un Comité Technique Régional d’'OVOP
3) Elaborer et réviser un manuel de procédures pour la mise en ceuvre du programme
OVOP

(2) Résultat2:
1) Organiser des ateliers pour les membres des Comités en vue de la mise en ceuvre du

programme OVOP

2) Elaborer des criteres pour la proposition et la sélection des groupements OVOP

3) Sensibiliser les artisans pour participer au programme OVOP

4) Examiner les propositions des groupements a travers la foire / I'atelier des produits
candidats d'OVOP

5) Analyser la réaction des acheteurs professionnels aux foires / ateliers sur des

2



produits candidats OVOP
6) Réviser le processus de la sélection des groupements OVOP
(3) Résultat3:
1) Faire les diagnostics des groupements OVOP
2) Identifier des prestataires de services et élaborer des plans d’appui aux groupements
ovor
3) Fournir l'appui nécessaire aux groupements OVOP pour le renforcement de leurs
capacités
4) Organiser le suivi pour I'appui aux groupements OVOP
5) Réviser le processus d’appui aux groupements OVOP
(4) Résultat4:
1) Appuyer les groupements OVOP pour promouvoir la commercialisation de leurs
produits
2) Favoriser le contact entre des groupements OVOP et des acheteurs professionnels a
travers la foire / atelier des produits OVOP
3) Mener une campagne pour la promotion du programme OVOP et des produits

concernés

1-4 Durée du Projet
Trois (3) ans

1-5 Zone Cible

Les deux parties ont convenu de la zone cible du projet, la région de Kaolack et la région
de Fatick. La partie sénégalaise a toutefois exprimé son souhait d'étendre la zone cible en y
ajoutant une ou (d’) autre(s) région(s) a I'avenir. La Mission a expliqué que cette possibilité
pourrait étre examinée plus tard en fonction des résultats de I'évaluation & mi-parcours et /
ou finale du Projet.

FY < DR

Les bénéficiaires cibles (groupements OVOP) sont les groupes d’artisans qui sont engagés
dans des activités génératrices de revenus en utilisant les ressources locales. Les criteres
détaillés seront déterminés par la consultation entre les deux parties garantes du Projet.

1-7 Agence responsable pour la mise en ceuvre
Direction de I’ Artisanat

2 Avant-projet du Cadre Logique du Projet (PDM) et du Plan des Opérations (PO)

Les deux parties ont convenu du contenu de I’Avant-projet du Cadre Logique (PDM) et
du Plan des Opérations (PO) joints en Annexe 1 et 2. La version finale du Cadre Logique
(PDM) sera annexée au Procés-verbal des Discussions (P/V). Ce Cadre logique finalisé
devrait constituer un outil de gestion du Projet.



3 Schéma de Mise en (Euvre du Projet

3-1 Mécanisme de mise en ceuvre
Les deux parties ont convenu du mécanisme de mise en ceuvre du Projet joint en Annexe
3

3-2 Fonctions et compositions des institutions pour la mise en en ceuvre du Projet
Les deux parties ont convenu des fonctions et des membres de chaque institution
concernée joints en Annexe 4.

4 Prise en charge des deux parties

4-1 Partie Japonaise
Conformément aux lois et réglements du Japon, la JICA s’engage & prendre les mesures
suivantes, selon les procédures de la Coopération Technique de la JICA.
(1) Envoi d’experts Japonais
1) Conseiller principal pour la promotion OVOP
2) Coordonnateur / Gestion des micros entreprises
3) Marketing (court terme)
4) D'autres experts a court terme selon le besoin
(2) Fourniture d’équipement
1) Equipement nécessaire pour le bureau du Projet
2) Véhicule(s) pour les activités du Projet
3) Equipement nécessaire a la formation des groupements OVOP
(3) Formation des homologues sénégalais au Japon et fou dans un pays tiers ou le
programme OVOP est en cours
(4) Frais divers
1) Dépenses afférentes aux prestations des services pour le diagnostic, la formation et le
suivi des groupements OVOP
2) Dépenses afférentes a 1'organisation des ateliers concernant OVOP
3) Carburant, entretien et réparation des véhicules fournis dans le cadre du Projet
pendant la durée du Projet
4) Entretien et maintenance des équipements fournis dans le cadre du Projet pendant la
durée du Projet
5) Frais afférents aux déplacements des groupements pour participer aux ateliers et
formation du Projet selon le besoin
6) Complément des frais de mission pour les homologues de la Direction de I’ Artisanat
et des Chambres de Métiers de Kaolack et Fatick

4-2 Partie Sénégalaise

Conformément aux lois et réglements en vigueur en République du Sénégal, le
Gouvernement du Sénégal s’engage a prendre les mesures nécessaires suivantes.
(1) Mise a disposition d’homologues des experts Japonais

1) Direction de I’ Artisanat



@® Directeur
® Chargé du Projet
2) Chambres de Métiers de Kaolack et Fatick
@ Secrétaire Général
® Agent Technique
(2) Bureau et autres locaux nécessaires pour abriter les experts Japonais a la Direction de
I'Artisanat et au niveau des Chambres de Métiers de Kaolack et Fatick
(3) Frais divers
1) Frais de mission des homologues détachés par la Direction de I' Artisanat
2) Frais de mission des homologues des Chambres de Métiers de Kaolack et Fatick
* Afin d’assurer la viabilité du programme OVOP, la Partie Sénégalaise s’efforcera
d'augmenter progressivement sa participation au cofit du Projet.

(4) Privileges, exonérations et avantages accordés aux experts Japonais dans le cadre de la
coopération technique

5 Comité Conjoint de Coordination

Le Comité Conjoint de Coordination se compose des représentants des deux parties joint
en Annexe 5. Les membres se réuniront au moins, une fois par an, y compris au moment de
'évaluation & mi-parcours et finale du Projet. Le comité suivra les progres du Projet
conjointement par les Parties Sénégalaise et Japonaise, pour prendre les décisions nécessaires
et coordonner les activités des parties prenantes concernées.

Annexes

1 Avant-projet du Cadre Logique du Projet (PDM)

2 Avant-projet du Plan des Opérations (PO)

3 Mécanisme de mise en ceuvre du Projet

4 Fonctions et compositions des institutions pour la mise en en ceuvre du Projet
5 Compositions du Comité Conjoint de Coordination

6 Liste des participants aux réunions
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Annexe 4

Fonctions et compositions des institutions pour la mise en en ceuvre du Projet

1 Secrétariat ’OVOP

(1) Fonctions

1) Coordonner et assurer le Secrétariat du Comité de Pilotage d’'OVOP au niveau
national

2)  Elaborer et réviser le manuel de procédures pour la mise en ceuvre du Projet

3) Préparer le plan de travail et le budget nécessaire pour le Projet

4)  Faciliter la mise en ceuvre du Projet dans les régions cibles

5)  Coordonner les activités des Comités Techniques Régionaux

6) Formuler le partenariat avec les prestataires de service

7)  Promouvoir la commercialisation des produits OVOP

8)  Faire le suivi des activités du Projet

9) Prendre les mesures nécessaires a I'amélioration du Projet

10) Superviser la gestion des biens et des équipements du Projet

11) Préparer des rapports sur les progres du Projet

12) Mener des actions de relation publique pour la promotion du programme OVOP
(2) Membre

Direction de 1’ Artisanat

2 Comité de Pilotage d’'OVOP au niveau national

(1) Fonctions

Superviser la mise en ceuvre du Projet

Fournir des orientations politiques pour la mise en ceuvre du Projet

Fournir les conseils nécessaires aux Comités Techniques Régionaux d’'OVOP sur la
planification, la mise en ceuvre et I'amélioration du Projet

Approuver le plan annuel de travail et le budget pour la mise en ceuvre du Projet

Faciliter la mise en ceuvre du Projet



9)
10)

Prendre les décisions nécessaires pour la mise en ceuvre du Projet

Prendre les mesures nécessaires pour la coordination des acteurs concernés pour la
mise en ceuvre du Projet

Approuver le résultat de la sélection des groupements OVOP faite par les Comité s
Techniques Régionaux

Effectuer une évaluation du Projet

Promouvoir le programme OVOP

(2) Membres

1
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)
)
)
)
)
)
)
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Direction de I’ Artisanat

Union Nationale des Chambres de Métiers (UNCM)
Direction des Eaux et Foréts

Direction de '’Elevage

Direction de la Péche

Institut de Technologie Alimentaire (ITA)

Institut Sénégalais de Recherche Agricole (ISRA)

* La composition du Comité de Pilotage au niveau national pourrait étre révisée apres

une consultation des deux parties garantes du Projet selon le besoin.

3 Comité Technique Régional d’OVOP

(1) Fonctions

1)

Faire des suggestions pour la révision du manuel de procédures pour la mise en
ceuvre du Programme OVOP

Préparer un plan d’actions et le budget nécessaires pour la mise en ceuvre du projet
OVOP dans la région

Promouvoir le programme OVOP dans la région

Organiser les ateliers / foires des produits OVOP dans la région

Sélectionner les groupements OVOP au niveau régional et rendre compte au
Secrétariat OVOP

Organiser I'appui nécessaire aux groupements OVOP



7) Faciliter les activités de commercialisation des produits OVOP
8) Faire le suivi et I'évaluation sur la mise en ceuvre du projet OVOP dans la région et
faire un rapport au Secrétariat OVOP
(2) Membres
La composition du Comité Technique Régional d’'OVOP sera déterminée par la

consultation des deux parties garantes du Projet.



Annexe 5
Composition du Comité Conjoint de Coordination

1 Président du Comité : Directeur, Direction de I Artisanat
2 Secrétariat du Comité : Chargé du Projet, Direction de I’ Artisanat

3 Membres du Comité
(1) Partie Sénégalaise
1) Direction de I’ Artisanat
) Union Nationale des Chambres de Métiers (UNCM)
) Chambre de Métiers de Kaolack
) Chambre de Métiers de Fatick

=~ W N

5) Autres représentants du Comité de Pilotage au niveau national selon le besoin
(2) Partie Japonaise
1) Conseiller principal et autre(s) expert(s)
2) BureaudelaJICA
3) D’autres personnes concernées selon le besoin
* Un Représentant de I’Ambassade du Japon pourrait participer au Comité en tant

qu’observateur.



ANNEXE 6

Liste des Participants aux Réunions

LA PARTIE SENEGALAISE
« Dakar »
Moctar DIAKHATE Directeur Direction de I’ Artisanat
Papa Amadou Moctar SENE Economiste/ Chargé du
Projet
Mbacké AWA Juriste
Fall NDEYE
Ibrahima NDIAYE Agent Technique Union National des Chambres des
Meétiers
Abdoulaye MBAYE Chef de Bureau de Formation  Institut de Technologie Alimentaire
Nafissatou DIOP Chargée de Recherche (ITA)
Nahimana DIEVASANNE Maitre / Formateur Bureau International du Travail
Ntesa SAUMANO Formateur (BIT)

« Kaolack »

Mame Less CABOU Adjoint au Gouverneur Gouvernance de Kaolack
Mamouth DIOP Socio-économiste Agence Régionale de

Développement (ARD) de Kaolack
Ndiaya NDIAYE Secrétaire Général Chambre de Métiers de Kaolack
Cheikh THIAM Agent Technique
Sidy DIOP 1er Vice Président
Cory SENE Conseiller en dévéloppement = CEDEN-Kaolack

communautaire
Ahmadou MBOW Directeur Crédit Mutuel de Sénégal, Agence
Oumar DIOP Chargé de Supervision des de Kaolack
Risques

Hamat LY Responsable local PROMER 1II, Antenne Centrale de

Kaolack
Sow DAME Directeur Agence National de Conseil
Bocar WADE Conseiller Agricole Agricole Rural (ANCAR) de
El Hadji Seny GNIGUE Conseil Agricole Rural Kaolack
Samba DIALLO Secrétaire CLCOP
Moussa TRAORE Gérant Mutuelle des Artisans de Kaolack
Abdoulaye FALL Agent de régistration
Magatte NDIAYE Présidente GIE Wack II
Seynabou DIOUF Secrétaire
Mame Bobo DIENG Trésoriere
Amy BITEYE Présidente GIE Takku Liggey de Thioffac
Fama NIANG Secrétaire
« Fatick »
Abdoulaye DIALLO Gouverneur Gouvernance de Fatick
Alassane DIA Directeur ARD de Fatick



Mamadou BA BOP
Mar NDIAW
Issakha DIENG
Mayoune GUEYE
Alassane DIA

Ami NDIAYE

Jean Charles FAYE
Boubacar BA
Abdoulaye SY
Aminata Mbaye BOP

Babacar DIOUF

Mamadou Cissé SENGHOR
Keba MBOD]J

Malamine MBASS

« Louga »

Fodé FALL
Abdourahmane CISSE
Abdoul Aziz NDIAYE
Mor Khaly MBENGUE
Babo LY

Abdou DIOUF

Ibrahima SADY
Diallo MOUSSA
Babacar KEBE
Aliounne SYLLA
Thierno Ndiaye

Ndiaye Aliou ALY
Cheikh GUEYE

Abdou DIAW
Maram DIA
Malick DIA

LA PARTIE JAPONAISE

Président
Secrétaire Général
Vice Président
Agent Technique
Directeur
Présidente

Directeur
Agent Technique
Conseiller
Directrice

Président
Vice Président
Secrétaire
Trésorier

Adjoint au Gouverneur
Directeur

Secrétaire Général
Président

Agent Technique
Directeur

Surveillant Général
Directeur

Agent

Président
Directeur

Gérant
Agent

Coordinateur
Présidente
Chef de village

Chambre de Métiers de Fatick

ARD de Fatick

Mutuelle d’Epargne et de Crédit
des Artisans de Fatick

ANCAR de Fatick

Centre Régional d’Enseignement
Technique Féminin de Fatick
CVD de Sangako

Gouvernance de Louga
ARD de Fatick
Chambre de Métiers de Louga

Centre de Formation d’Appui aux
Métiers de Louga

ANCAR de Louga

GIE Zeina Production

Partenariat pour la Mobilisation de
I’Epargne et du Crédit du
(PAMECAS) a Louga

Union des Mutuelles d’Epargne et
de Crédit des Artisans du Sénégal
(UMECAS)

GIE And Liggey

Mission Japonaise d’Elaboration de Plan Détaillé du Projet

Shinji UMEMOTO
Mamadou Aliou BARRY
Junko MASUDA
Masaharu SHIBUYA
Mieko OUCHI

Chie TSUBONE
Akira TAKAGI

Chef de la Mission
Gestion du Projet

Gestion du Projet

Gestion du Projet

Gestion de la Planification

Analyse/Evaluation
Promotion Industrielle/ OVOP

Bureau de la JICA au Sénégal
Bureau de la JICA au Sénégal
Bureau de la JICA au Sénégal
Bureau de la JICA au Sénégal
Départment de la Promotion
Industrielle, JICA
Consultant, GLM
Consultant, ICONS



2. EEtBEESHR (R/D)

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF SENEGAL
ON JAPANESE TECHNICAL COOPERATION
FOR PROJECT FOR PROMOTION OF ARTISANAL ACTIVITIES
THROUGH ONE VILLAGE ONE PRODUCT PROGRAMME (OVOP)

Pursuant to the Minutes of Meeting signed between the Detailed Planning Survey Team and
Direction of Craft Industry on 21 July 2010, Japan International Cooperation Agency (hereinafter
referred to as “JICA”) exchanged views and had a series of discussions with the authorities
concerned of the Government of the Republic of Senegal with respect to desirable measures to be
taken by JICA and the Government of the Republic of Senegal for the successful implementation of
the above-mentioned Project.

As a result of the discussions, JICA and the Senegalese authorities concerned agreed to
recommend to their respective Governments the matters referred to in the document attached
hereto.

This Minutes of Meeting has been prepared in French and English languages; each text is
equally authentic. In case of any divergence in interpretation, the English text shall prevail.

Dakar, 29 November, 2010

ULO

Mr. Hisat:)shi OKUBO Mr. Moctar DIAKHATE

Chief Representative Director

Senegal Office Direction of Craft Industry

Japan International Cooperation Agency Ministry of Craft Industry, Tourism, and the
Relation with Private and Informal Sector
The Republic of Senegal

Mr. Massar WAGUE

Director

Direction of Economic and Financial Cooperation
Ministry of Economy and Finance

The Republic of Senegal
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1.

THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE REPUBLIC OF
SENEGAL

The Government of the Republic of Senegal will implement the Project for Promotion of
Artisanal Activities through One Village One Product (OVOP) (hereinafter referred to as
“the Project”) in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is given in
Annex L.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the under the
Technical Cooperation Scheme of Japan.

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter referred to
as “the Equipment”) necessary for the implementation of the Project as listed in Annex III.
The Equipment will become the property of the Government of the Republic of Senegal
upon being delivered C.LF. (cost, insurance and freight) to the Senegalese authorities
concerned at the ports and /or airports of disembarkation.

TRAINING OF SENEGALESE PERSONNEL IN JAPAN OR IN THE THIRD COUNTRY

JICA will receive the Senegalese personnel connected with the Project for technical training
in Japan and/or the third country.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF SENEGAL

The Government of the Republic of Senegal will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through full and active involvement in the Project by all
related authorities, beneficiary groups and institutions.

The Government of the Republic of Senegal will ensure that the technologies and
knowledge acquired by the Senegalese nationals as a result of Japanese technical
cooperation will contribute to the economic and social development of the Republic of
Senegal.

The Government of the Republic of Senegal will grant in the Republic of Senegal privileges,
exemptions and benefits as listed in Annex IV and will grant privileges, exemptions and
benefits no less favorable than those granted to experts of third countries or international
organizations performing similar missions to the Japanese experts referred to in II-1 above
and their families.

Mo l}f zﬂ/



7.

The Government of the Republic of Senegal will ensure that the Equipment referred to in
112 above will be utilized effectively for the implementation of the Project in consultation
with the Japanese experts referred to in Annex II.

The Government of the Republic of Senegal will take necessary measures to ensure that the
knowledge and experience acquired by the Senegalese personnel from technical training in
Japan or in the third country will be utilized effectively in the implementation of the
Project.

In accordance with the laws and regulations in force in the Republic of Senegal, the
Government of the Republic of Senegal will take necessary measures to provide at its own
expense :

(1)  Services of the Senegalese counterpart personnel and administrative personnel as listed

in Annex V ;

(2) Buildings and facilities as listed in Annex VI ;
(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare

parts and any other materials necessary for the implementation of the Project other than
the Equipment provided by JICA under II-2 above ;

In accordance with the laws and regulations in force in the Republic of Senegal, the
Government of the Republic of Senegal will take necessary measures to meet :

(1)  Expenses necessary for transportation within the Republic of Senegal of the Equipment

referred to in II-2 above as well as for the installation, operation and maintenance
thereof ;

(2) Customs duties, internal taxes and any other charges, imposed in the Republic of

Senegal on the Equipment referred to in II-2 above ; and

(3) Running expenses necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

1.

Director of Craft Industry, as the Project Director, will bear overall responsibility for the
administration and implementation of the Project.

Staff responsible for planning and monitoring in the Direction of Craft Industry, as the
Project Manager, will be responsible for the managerial and technical matters of the Project.

The Japanese Team Leader will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation
of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Senegalese counterpart personnel on technical matters pertaining to the implementation of
the Project.

For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are
described in Annex VI.

M0 23‘ﬁ i



V.
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VIL

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Senegalese authorities
concerned, at the middle and during the last six months of the cooperation term in order to
examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Senegal undertakes to bear claims, if any arises, against
the Japanese experts engaged in technical cooperation for the Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their official
functions in the Republic of Senegal except for those arising from the willful misconduct or
gross negligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the Republic of
Senegal on any major issues arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

IX.

PROJECT

For the purpose of promoting support for the Project among the people of the Republic of
Senegal, the Government of the Republic of Senegal will take appropriate measures to make
the Project widely known to the people of the Republic of Senegal.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will
be three years from the date when Japanese Expert arrive in the Republic of Senegal.

ANNEX] MASTER PLAN

ANNEX1I LIST OF JAPANESE EXPERTS

ANNEX III LIST OF MACHINERY AND EQUIPMENT

ANNEX IV PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS
ANNEXV LIST OF SENEGALESE COUNTERPARTS AND ADMINISTRATIVE

PERSONNEL

ANNEX VI LIST OF OFFICES AND FACILITIES
ANNEX VII  JOINT COORDINATING COMMITTEE

O



ANNEXI
MASTER PLAN

1. Overall Goal

Income of local producers generated by exploitation of local resources through OVOP programme
is improved through OVOP programme.

2. Project Purpose

Model of OVOP approach, which promotes local producers’ income generation activities with
local resources, is developed.

3. Outputs of the Project

(1) Structure for imprementation of OVOP programme is established.

(2) Mechanism to identify OVOP groups is developed.

(3) Support system for capacity development of OVOP groups is developed.
(4) Marketing activities of OVOP groups are promoted.

4. Activities of the Project
(1) Foroutputl:
1) To establish OVOP National Committee
2) To establish OVOP Regional Committee in each target regions
3) To develop and revise OVOP Operation Guideline
(2) Foroutput2:
1) To conduct workshop for OVOP Committee members regarding OVOP Operation
Guideline
2) To elaborate criteria for application and screening of OVOP groups
3) To conduct OVOP promotion activities for local producers
4) To screen proposals through exhibition / workshop for OVOP candidate products
5) To provide feedback on OVOP candidate products for the producer groups
6) To review the selection mechanism of OVOP groups
(3) Foroutput3:
1) To conduct diagnosis of OVOP groups
2) To select business service provider and elaborate support plan for each OVOP  group
3) To provide OVOP groups with necessary support for improvement of their business
activities
4) To conduct monitoring and follow-ups of OVOP groups
5) To review the support system of OVOP groups
(4) Foroutput4:
1) To provide assistance in marketing for OVOP groups

2) To promote the linkage between OVOP groups and the market through exhibitions /
workshops of OVOP candidate products

3) To conduct campaign to promote OVOP programme and products

V0 Yo A



Note :

In case that the Master Plan is needed to be modified according to changes in preconditions for the
Project, both sides will agree upon and confirm such modifications by exchanging Minutes of
Meetings.

|47,



ANNEXII
LIST OF JAPANESE EXPERTS

1. Fields of experts

(1) Chief advisor for OVOP promotion

(2) Coordinator / micro enterprises management

(3) Marketing (short-term)

(4) Other short-term experts may be dispatched if the necessity arises.

Note :

Assignment schedule of the short-term experts depends on the progress of the Project and
availability of the suitable experts. Field, number and term will be decided in consideration of the
progress of the Project through mutual consultation in each Japanese fiscal year.

0



ANNEXIII
LIST OF MACHINERY AND EQUIPMENT

1. Office Equipment for the Project (computers, printers, copy machine, scanner, digital camera,
projector and others)

2. Vehicles for the Project
3. Training Equipment for OVOP groups
Note :

The number and details of the machinery and equipment will be determined based on the mutual

discussion according to the proceeding of the Project within the budget allocated for each Japanese
fiscal year.

o



ANNEX IV
PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS

1. To exempt from income tax and the other charges of any kind imposed on or in connection
with the living allowances remitted from abroad for the JICA experts.

2. To exempt from internal tax (VAT etc.), custom duties and any other charges imposed on
personal household effects of the JICA experts and their families, including one motor vehicle
per expert.

3. To use all of its available means to provide medical and other necessary assistance to the JICA
experts and their families.

4. To issue identification cards to the JICA experts and their families to secure the cooperation of
all governmental organizations necessary for the performance of the duties of the experts.

5. To exempt from customs duties for import and export and internal tax (VAT etc.) of
machinery and equipment purchased by the JICA experts in connection with the Project
activities.

MO



ANNEXYV
LIST OF SENEGALESE COUNTERPARTS AND ADMINISTRATIVE PERSONNEL

1. Project director
Director of Craft Industry

2. Project manager
Staff responsible for planning and monitoring, Direction of Craft Industry

3. Counterparts Personnel at regional level
(1) Secretary General, Chamber of Craft Industry in Kaolack and Fatick
(2) Technical Agent, Chamber of Craft Industry in Kaolack and Fatick

4. Any other personnel necessary for the smooth implementation of the Project mutually agreed
upon



ANNEX VI
LIST OF OFFICES AND FACILITIES

1. Office space and necessary facilities for the Japanese experts in the Direction of Craft Industry

2. Office space and necessary facilities for the Japanese experts in Chamber of Craft Industry in
Kaolack and Fatick

3. Other facilities mutually agreed upon as necessary for the implementation of the Project

HO
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ANNEX VII
JOINT COORDINATING COMMITTEE

1. Functions

The Joint Coordinating Committee will have meeting at least once a year including the timing of
mid-term and final evaluations of the Project. The functions are as follows ;

(1) Examine and Approve the annual work plan of the Project based on the Plan of Operation
within the framework of the Record of Discussion

(2) Review the overall progress of the Project, as well as the achievement of the above mentioned
annual work plan and revise Project Design Matrix (PDM) if necessary.

(3) Review and exchange views on major issues arising from or in connection with the Project.

2. Configuration
(1) Chairperson
Director of Craft Industry

(2) Secretary
Project manager, Direction of Craft Industry

(3) Membership
1) Senegalese side

® Official(s) of Direction of Craft Industry

@ Official(s) of National Union of Craft Industry

® Official(s) of Chamber of Craft Industry in Kaolack
@ Official(s) of Chamber of Craft Industry in Fatick

® Other representatives of OVOP National Committee, if necessary
2) Japanese side

@® Chief advisor and other expert(s)
@ Representative(s) of JICA Senegal Office
®@ Other persons concerned to be assigned by JICA if the necessity arises

Note :
Representative of the Embassy of Japan may attend the meeting as observer.

o



PROCES VERBAL DES DISCUSSIONS
ENTRE
L’AGENCE JAPONAISE DE COOPERATION INTERNATIONALE
ET
LES AUTORITES CONCERNEES DE LA REPUBLIQUE DU SENEGAL
DANS LE CADRE DE COOPERATION TECHNIQUE DU JAPON
SUR

LE PROJET DE PROMOTION DE L'ARTISANAT
A TRAVERS LE PROGRAMME
ONE VILLAGE ONE PRODUCT / UN VILLAGE UN PRODUIT (OVOP)

En se référant au Compte Rendu des Discussions entre la Mission Japonaise d’Elaboration
de Plan Détaillé du Projet et la Direction de I'Artisanat du Gouvernement de la République du
Sénégal, signé le 21 juillet 2010, I’ Agence Japonaise de Coopération Internationale (ci-aprés désigné
par «JICA ») a eu une série de discussions avec les autorités concernées du Sénégal relatives aux
mesures a prendre par la JICA et le Gouvernement de Sénégal en vue de la mise en ceuvre réussie
du projet susmentionné.

A la suite de ces discussions, la JICA et les autorités concernées du Sénégal ont convenu sur
les sujets auxquels il est fait référence dans le document en annexe, ci-joint.

Ce procés-verbal a été rédigé en frangais et en anglais, toutes les deux versions étant
authentiques. En cas de divergence dans l'interprétation, la version en anglais fera foi.

Fait a Dakar, le 29 novembre 2010

KO£ ?

M. Hisatoshi OKUBO M. Moctar DIAKHATE

Représentant Résident Directeur de 1’Artisanat

du Bureau de I’Agence Japonaise de Ministere de I’Artisanat, du Tourisme et de

Coopération Internationale au Sénégal Relations avec le Secteur Privé et le Secteur
Informel

La République du Sénégal

M. Massar WAGUE

Directeur de la Coopération Economique et
Financiére

Ministére de I'Economie et des Finances

La République du Sénégal



DOCUMENT ATTACHE

COOPERATION ENTRE LA JICA ET LE GOUVERNEMENT DU SENEGAL

1. Le Gouvernement de la République du Sénégal metira en ceuvre le Projet de

Promotion de I’Artisanat au Sénégal a travers le Programme One Village One Product
/ Un Village Un Produit (OVOP) (ci-aprés désigné par « Projet ») avec la coopération
technique de la JICA.

2. Le Projet sera mis en ceuvre conformément au Plan Directeur joint en ANNEXE 1.

II. MESURES A PRENDRE PAR LA JICA
Conformément aux lois et réglements en vigueur au Japon, la JICA prendra, a ses
propres frais, les mesures suivantes selon les procédures normales conformément au
Schéma de Coopération Technique du Japon.
1. ENVOI D’EXPERTS JAPONAIS
La JICA fournira les services des experts japonais présentés en ANNEXE II.
2. FOURNITURE DE MACHINES ET D’EQUIPEMENTS
La JICA fournira les appareils, équipements et autres matériels (ci-apres désigné par
« 'Equipement ») nécessaires a la mise en ceuvre du Projet et énumérés en ANNEXE
III. Ces équipements et matériels deviendront la propriété du Gouvernement de la
République du Sénégal dés qu'ils sont livrés en valeur C.A.F. (cofit, assurance et fret)
aux autorités sénégalaises, soit a partir d’un port et/ou d’un aéroport.
3. FORMATION DU PERSONNEL SENEGALAIS AU JAPON OU DANS UN PAYS
TIERS
La JICA accueillera le personnel sénégalais engagé dans le Projet, en vue d’une
formation technique au Japon ou dans un pays tiers.
III. MESURES A PRENDRE PAR LE GOUVERNEMENT DU SENEGAL

1. Le Gouvernement de la République du Sénégal prendra les mesures nécessaires,
pendant et aprés la période de coopération technique du Japon pour assurer le bon
déroulement du Projet et sa pérennisation, avec l'implication effective des autorités

concernées, des homologues, des institutions liées au Projet ainsi que des groupes
bénéficiaires.

2. Le Gouvernement de la République du Sénégal veillera a ce que la technologie et les

connaissances acquises par le personnel sénégalais, résultats de la coopération
technique du Japon, contribuent au développement social et économique du Sénégal.
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7.

Iv.

1.

Le Gouvernement de la République du Sénégal accordera aux experts japonais
mentionnés en II-1 et leurs familles, les privileges, exonérations et avantages énumérés
en ANNEXE IV au moins aussi favorables que ceux dont bénéficient des experts de
pays tiers ou d’organisations internationales chargées de missions similaires
conformément aux dispositions en vigueur au Sénégal.

Le Gouvernement de la République du Sénégal veillera a ce que I'Equipement
mentionné en II-2 ci-dessus soit utilisé effectivement pour la bonne exécution du
Projet, en collaboration avec les experts japonais présentés en ANNEXE II.

Le Gouvernement de la République du Sénégal prendra les mesures nécessaires pour
s‘assurer que les connaissances et expériences acquises par le personnel sénégalais
pendant le stage technique au Japon ou en pays tiers, seront utilisées effectivement
pour la bonne exécution du Projet.

Conformément aux lois et réglements en vigueur au Sénégal, le Gouvernement de la
République du Sénégal prendra les mesures nécessaires afin d’'assurer & ses propres
frais :

(1) Les services du personnel de contrepartie sénégalais figurant 8 ’ANNEXE V,
(2) Les bureaux, equipements et facitiés figurant 2 ' ANNEXE VI, et

(3) La fourniture ou le renouvellement des machines, équipements, instruments,
véhicules, outils, piéces de rechange et autres matériels nécessaires a la mise en
ceuvre du Projet, autres que les Equipements fournis par la JICA au point II-2.

Conformément aux lois et réglements en vigueur au Sénégal, le Gouvernement de la
République du Sénégal prendra les mesures nécessaires afin d’assurer :

(1) Les frais de transport a I'intérieur du Sénégal des Equipements mentionnés au
point II-2 ci-dessus, ainsi que leur installation, fonctionnement et entretien,

(2) Les droits de douane, taxes intérieures et toute charge imposée a l'intérieur du
Sénégal sur les Equipements mentionnés au point II-2 ci-dessus, et

(3) Les frais de fonctionnement nécessaires & la mise en ceuvre du Projet.

ADMINISTRATION DU PROJET

Le Directeur de I’Artisanat sera responsable de la coordination générale des
activités du Projet.

Le personnel chargé de la planification et le suivi de la Direction de I’Artisanat sera
responsable de la gestion technique du Projet.

Le chef des experts japonais donnera des recommandations et conseils nécessaires
au Directeur du Projet sur les aspects techniques relatifs 4 la mise en ceuvre du
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4. Les experts japonais donneront des conseils aux homologues sénégalais sur les
aspects techniques relatifs & la mise en ceuvre du Projet.

5. Pour une mise en ceuvre effective et réussie de la coopération technique dans le
cadre du Projet, le Comité Conjoint de Coordination, dont le réle et la composition
figurent 2 ’ANNEXE VII, sera mis en place.

V. EVALUATION CONJOINTE

L’Evaluation du Projet se fera conjointement par la JICA et les Autorités sénégalaises
compétentes, & mi-parcours et pendant les six derniers mois de la période de
coopération, afin d’examiner le niveau de réalisation.

VI. RECLAMATION CONTRE LES EXPERTS JAPONAIS

Le Gouvernement de la République du Sénégal défendra les experts japonais engagés
dans le Projet contre les réclamations des tierces parties, si ces réclamations sont liées a
Yaccomplissement de leurs fonctions officielles au Sénégal. Ceci ne sera pas le cas, si ces
réclamations sont survenues par suite d'une inconduite volontaire ou d’une négligence
importante de la part des experts japonais.

VII. CONSULTATIONS MUTUELLES

I1'y aura une consultation mutuelle entre la JICA et le Gouvernement de la République
du Sénégal pour toutes questions majeures sur la forme ou le fond ayant un rapport
avec le présent Document Attaché.

VIII. MESURES POUR PROMOUVOIR LE PROJET AUPRES DES POPULATIONS

Pour une meilleure connaissance du Projet, par les populations du Sénégal, le
Gouvernement de la République du Sénégal prendra les mesures appropriées pour une
large diffusion des informations sur le Projet.

IX. PERIODE DE LA COOPERATION

La durée de la coopération technique pour le Projet conformément & ce Document
Attaché sera de trois (3) ans a partir de l'arrivé des experts japonais au Sénégal.

ANNEXEI PLAN DIRECTEUR
ANNEXE I LISTE DES EXPERTS JAPONALIS
ANNEXEII  LISTE DES MACHINES ET EQUIPEMENTS

ANNEXEIV  PRIVILEGES, EXONERATIONS ET BENEFICES ACCORDES AUX
EXPERTS JAPONAIS

ANNEXE V LISTE DES HOMOLOGUES ET DU PERSONNEL D’APPUI DE LA PARTIE
SENEGALAISE

ANNEXE VI  LISTE DES BUREAUX, EQUIPEMENTS ET FACILITES
ANNEXE VII COMITE CONJOINT DE COORDINATION DU PROJET
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ANNEXEI
PLAN DIRECTEUR

1. Objectif global
Le revenu des producteurs locaux généré par la valorisation des ressources locales a travers
le programme OVOP augmente.

2. Objectif du Projet
Un modele de I'approche OVOP visant la promotion des activités génératrices de revenus
des artisans par la valorisation des ressources locales fonctionne.

3. Résultats attendus

(1)  Une structure de mise en oeuvre du programme OVOP est créée.

(2) Unmécanisme d’identification des groupements OVOP est mis en place.

(3) Un mécanisme d’appui aux groupements OVOP pour le renforcement de leurs
capacités est mis en place.

(4)  Les activités des groupements OVOP pour la commercialisation de leurs produits sont
renforcées.

4. Activités

« Pour le résultat attendu (1) »
1) Créer un Comité de Pilotage d’'OVOP au niveau national
2) Créer un Comité Technique Régional d’'OVOP dans la région ciblée
3) Elaborer et réviser un manuel de procédures pour la mise en ceuvre du programme
ovor

«Pour le résultat attendu (2) »
1) Organiser des ateliers aux membres des Comités pour la mise en ceuvre du
programme OVOP
2) Elaborer des critéres pour la proposition et la sélection des groupements OVOP
3) Sensibiliser les artisans pour participer au programme OVOP
4) Examiner les propositions des groupements a travers la foire / latelier des produits
candidats d’'OVOP
5) Analyser la réaction des acheteurs professionnels aux foires / ateliers sur des produits
candidats OVOP
6) Réviser le processus de la sélection des groupements OVOP
« Pour le résultat attendu (3) »
1) Faire les diagnostics des groupements OVOP
2) Identifier des prestataires de services et élaborer des plans d’appui aux groupements
OovOP
3) Fournir I'appui nécessaire aux groupements OVOP pour le renforcement de leurs
capacités
4) Organiser le suivi pour I'appui aux groupements OVOP
5) Réviser le processus d’appui aux groupements OVOP
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« Pour le résultat attendu (4) »

1) Appuyer les groupements OVOP pour promouvoir la commercialisation de leurs
produits

2) Favoriser le contact entre des groupements OVOP et des acheteurs professionnels a
travers l'exposition / atelier des produits OVOP

3) Mener une campagne pour la promotion du programme OVOP et des produits
concernés

Note :
Au cas ot le Plan Directeur devra étre modifié en fonction d’un changement des conditions

préalables du Projet, les deux parties s’accorderont et confirmeront ces modifications par un
procés-verbal.



ANNEXE II
LISTE DES EXPERTS JAPONAIS

1. Domaines des experts

(1) Conseiller principal pour la promotion OVOP
(2) Coordonnateur / Gestion des micros entreprises
(3) Marketing (court terme)

(4) D'autres experts a court terme selon le besoin

Note :

Le planning d’envoi des experts a court terme dépend de l'état d'avancement du projet et la
disponibilité des experts appropriés. Le domaine, le nombre et la durée de I'envoi seront
déterminés a chaque année fiscale japonaise 2 travers une consultation mutuelle en tenant
compte du progrés du Projet.
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ANNEXEIII
LISTE DES MACHINES ET EQUIPEMENTS

1. Equipements nécessaires pour le bureau du Projet (ordinateur(s), imprimante(s),
photocopieur(s), scanneur(s), appareil(s) photo numérique(s), projecteur(s) et autres)

2. Véhicles(s) pour les activités du Projet
3. Equipements et matériel nécessaires a la formation des groupements OVOP

Note :
Le nombre et le détail des machines et du matériel seront déterminés a travers une
consultation mutuelle et en tenant compte du budget alloué durant I’année fiscale japonaise.
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ANNEXEIV
PRIVILEGES, EXONERATIONS, ET AVANTAGES
EN FAVEUR DES EXPERTS JAPONAIS

1. Exonérer d'imp6t sur le revenu et d’autres frais de toute sorte imposés sur ou en relation
avec les indemnités de vie payées a I'étranger pour les experts japonais ;

2. Exonérer d'imp6t interne (TVA etc.), de droits d’importation, et d’autres frais imposés sur
les effets personnels, de ménage des experts japonais et de leurs familles, y compris un
véhicule par expert ;

3. Utiliser tous les moyens disponibles pour fournir une assistance médicale et toute autre
assistance nécessaire pour les experts japonais et leurs familles ;

4. Délivrer des cartes d’identification aux experts japonais et a leurs familles pour assurer la
coopération des services de 1’Etat dans I'accomplissement des taches des experts ;

5. Exonérer des droits de douane les experts japonais pour I'importation et I'exportation de
machines et équipements en relation avec les activités du Projet.
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ANNEXEV
LISTE DES HOMOLOGUES ET DU PERSONNEL D’APPUI
DE LA PARTIE SENEGALAISE

1. Résponsable du Project
Directeur de I'Artisanat

2. Chargé du Projet

Pesonnel chargé du planning et du suivi, Direction de I’ Artisanat

3. Homologues des experts Japonais au niveau régional
1) Secrétaire Général des Chambres de Métiers de Kaolack et Fatick
2) Agent Technique des Chambres de Métiers de Kaolack et Fatick

4. Autres personnels nécessaires pour la bonne exécution du Projet en se basant sur un

accord mutuel
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ANNEXE VI
LISTE DES BUREAUX, EQUIPEMENTS ET FACILITES NECESSAIRES

1. Un bureau et des équipements nécessaires 2 affecter aux experts japonais a la Direction
d’Artisanat

by

2. Des bureaux et des équipements nécessaires a affecter aux experts japonais aux
Chambres des Métiers de Kaolack et Fatick

3. Des bureaux nécessaires pour I'installation et le stockage des équipements

4. Autres facilités mutuellement acceptées pour la mise en ceuvre du Projet selon le besoin

MO
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ANNEXE VII
COMITE CONJOINT DE COORDINATION

1. Fonction:
Le Comité Conjoint de Coordination se réunira au moins, une fois par an, y compris au
moment de l'évaluation a mi-parcours et finale du Projet. Les fonctions dudit comité sont
lessuivantes :

(1) Examiner et approuver les plans annuels du Projet sur la base du Plan des Opérations
déterminé dans le Compte Rendu des discussions du Projet ;

(2) Faire la revue des progres globaux du Projet, ainsi que la réalisation du plan annuel ci-
dessus et réviser le Cadre Lodgique du Projet (PDM) selon le besoin ;

(3) Faire la revue et échanger des vues sur les questions majeures survenues lors de
I'exécution du Projet.

2. Composition

(1) Président du Comité : Directeur, Direction de I’ Artisanat
(2) Secrétariat du Comité : Chargé du Projet, Direction de 1’Artisanat

(3) Membres du Comité
1) Partie Sénégalaise
@ Direction de V' Artisanat
® Union Nationale des Chambres de Métiers (UNCM)
® Chambre de Métiers de Kaolack
@ Chambre de Métiers de Fatick
® Autres représentants du Comité de Pilotage au niveau national selon le besoin
2) Partie Japonaise
@ Conseiller principal et autre(s) expert(s)
® Bureaudela JICA
® D’autres personnes concernées selon le besoin

Note :

Un Représentant de I’Ambassade du Japon pourrait participer au Comité en tant
qu’observateur.

Yo
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PART I: PROJECT OUTLINE
Part I explains the basic outline of the Project including the concept, objective,

framework and strategy.
1-1. Overview of “One Village One Product” Concept

One Village One Product (OVOP) is a concept developed by a governor in Japan
with the aim to promote rural economic development and mitigate the economic gap as
compared to the national average. The concept was popularly adopted in other areas in
Japan in 1980s and 1990s, creating a model for rural economic development. OVOP
aims at producing competitive products, which can be traded at the national and
international levels, by utilizing locally available raw materials, commodities,
technology and human resource in a manner that fosters, on the part local producers, a
sense of self-reliance, ownership and will to create competitive advantage.

OVOP approach has focused on fostering a base of micro- and small-size
enterprises, which enables sustainable local development. It is expected that those
enterprises will eventually contribute to the improvement of the populations’ living
condition and promotion of their settlement in their native regions.

OVOP concept is based on the below three basic principles:

% Think globally, act locally — OVOP transforms local and less known products

into value-added, nationally and internationally recognized products.

% Self-reliance and creativity — Local producers are the ones who choose
products to promote and develop them further by their own ideas and creativity.
They are the main actors in OVOP approach, and the government will play a
facilitation role to support their activities.

* Human resource development — The ultimate goal of OVOP approach is to
develop human resource with leadership and motivation through the approach.
Fostering local leaders with high motivation is key for successful and

sustainable implementation of OVOP approach.

1-2. Objective of OVOP in Senegal

In the second PRSP, the government of Senegal sets “wealth creation for pro-poor
growth” as one of the main goals of the country, placing promotion of artisanal
activities as a strategy to achieve the goal. “Development Policy Paper of Craft Industry
Sector”, which was developed based on the PRSP, also emphasizes the importance of
reinforcing the sector, placing improvement of training system for craftsmen and

capacity development of related institutions as two of the critical strategies.
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Although the government acknowledges the significance and potentialities of the
sector as an engine for Senegalese economic growth as stipulated in the above
documents, the sector faces challenges such as low competitiveness of products and
services as well as insufficiency of outlets. It is in this context that the government of
Senegal adopted OVOP programme as a means to pursue the goals of the craft industry
sector. OVOP programme in Senegal can be interpreted as development of products
and/or services in rural areas through capacity development of local producers engaged
in artisanal activities and value adding/marketing promotion utilizing locally available
resources. It aims at development of the sector and rural areas, which eventually

contributes to the growth of the nation.

1-3. Target Group

Target groups are local producer groups, who are engaged in income generating
artisanal activities utilizing local resources.

1-4. Duration

Three years from year 2011 to 2013

1-5. Overall Goal/Project Purpose/Outputs/Activities

Overall Goal
Income of local producers generated by exploitation of local resources through OVOP

programme is improved through OVOP programme.

Project Purpose

Model of OVOP approach, which promotes local producers’ income generation

activities with local resources, is developed.

Outputs and Activities

Output 1: Structure for imprementation of OVOP programme is established.

Activities: 1-1. To establish OVOP National Committee
1-2. To establish OVOP Regional Committees in each target region
1-3. To develop and revise OVOP Operation Guideline
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Output 2: Mechanism to identify OVOP groups is developed.
Activities: 2-1. To conduct workshop for OVOP Committee members regarding OVOP
Operation Guideline
2-2. To elaborate criteria for application and screening of OVOP groups
2-3. To conduct OVOP promotion activities for local producers
2-4. To screen proposals through exhibition / workshop for OVOP candidate
products
2-5. To provide feedback on OVOP candidate products for the producer
groups
2-6. To review the selection mechanism of OVOP groups

Output 3:  Support system for capacity development of OVOP groups is developed.
Activities: 3-1. To conduct diagnosis of OVOP groups
3-2. To select business service provider and elaborate support plan for each
OVOP group
3-3. To provide OVOP groups with necessary support for improvement of
their business activities
3-4. To conduct monitoring and follow-ups of OVOP groups
3-5. To review the support system of OVOP groups

Output 4: Marketing activities of OVOP groups are promoted.
Activities: 4-1. To provide assistance in marketing for OVOP groups
4-2. To promote the linkage between OVOP groups and the market through
exhibitions / workshops of OVOP candidate products

4-3. To conduct campaign to promote OVOP programme and products

1-6. Strategy of OVOP in Senegal

1). Conduct targeted OVOP promotion activities

It is necessary that the Project conduct OVOP promotion activities so that many
producer groups get interested in OVOP programme. However, conducting direct
promotion activities, such as promotion workshops, for all the producer groups who are
interested will require too much time, budget and human resource. Hence, it is
suggested that the Project narrow down its target beforehand to some extent, for
example, by setting some kind of criteria to participate in the workshop, or

pre-identifying promising producer groups according to the list of producer groups in
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the region provided by the regional OVOP committee members, and conduct targeted
promotion activities for those groups.

In addition to that, it is important that the Project find producer groups with high
future potential and support them so that the Project have success story in the early
stages so as to encourage other producer groups, and create a promotional drive for the

programme.

2). Identify promising producer groups using customers’ viewpoint

The Project needs to select promising producer groups from the candidate groups. It
is important that Chamber of Craft Industry and other organizations, which are members
of OVOP Committees, have discussions on the proper selection criteria.

Producer groups who will participate in OVOP exhibition are required to prepare a
proposal. However, it is anticipated that many producer groups have difficulties in
preparing a proposal considering relatively low business skills they currently have.
Hence, the Project may need to assist those producer groups in writing their proposals.

In the selection process of OVOP groups, the Project has to examine groups’ future
potentials in addition to OVOP basic criteria such as utilization of local resources. Since
the Project needs to select OVOP candidate products from a customer’s viewpoint, the
Project uses OVOP exhibition as the selection process in order to get feedback from
consumers including buyers. It is important to bear in mind that a value-added product

is not a product which producer groups value, but a product which consumers value.

3). Support producer groups appropriately

It is necessary to know producer groups’ needs for support and training. However, it
is also important to make an objective diagnosis of the groups based on the information
such as baseline data and the proposal they made so that the support and training will be
more meaningful and effective.

If relevant, combining multiple supports and training, and providing them as a
package may be more effective and produce lasting effects for a certain group. For
example, providing a training course on business management such as accountancy and
a course on processing techniques of raw materials will be beneficial for a producer

group, which needs to improve both skills for their better business operation.

4). Support marketing activities

Marketing is a common challenge for producer groups. In order to tackle this issue,
the Project plans to make good use of exhibitions as occasions for obtaining feedback

on the OVOP (candidate) products from actors in the market as well as exploring new
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distribution channels. At the same time, it is expected that the Project trains the
producer groups on how to communicate with actors in the market. The communication
skill will enable the producer groups to obtain useful information and advice from the
actors in the market during OVOP exhibitions as well as in other exhibitions or weekly
markets.

The Project also has to assist OVOP groups in marketing activities other than
exhibitions as it is assumed that exhibitions alone cannot solve all the marketing
problems. Supports might vary from one group to another, depending on the type and
target of the products.

5). Monitoring, Evaluation and Improvement

Considering that the Project aims at developing a model for OVOP programme,
monitoring, evaluation and improvement based on the results of evaluation should be
respected. In monitoring and evaluation, Regional Committees, who know the producer
groups well, play a key role while National Committee evaluates and makes necessary

revisions based on the recommendations from the regional level.

6). Coordination between National level and Regional level

In this Project, the regional level plays a key role in implementation of the Project
while the national level supervises the Project as a whole. Since capacity and experience
of each region vary, the national level needs to coordinate the regions so that they are

able to share their knowledge and experiences among them.
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PART II: OPERATION GUIDELINE
Part II outlines the operational system and flow of the OVOP Project.

2-1. Role of OVOP Secretariat

(1) Function
1) To function as secretary to OVOP National Committee
2) To develop and revise OVOP operation guideline
3) To prepare work plan and necessary budget for the Project
4) To facilitate OVOP Project implementation in the target regions
5) To coordinate activities of OVOP Regional Committees
6) To form partnerships with business service providers
7)  To monitor OVOP Project implementation
8) To make necessary arrangement for the improvement of the Project
9) To promote marketing of OVOP products
10) To supervise assets and equipment of the Project
11) To prepare progress reports on the Project

12) To be responsible for public relations

(2) Member
Direction of Craft Industry

2-2. Role of OVOP National Committee

(1) Function
1) To supervise OVOP Project

2) To provide overall policy guidance for the Project

3) To provide necessary advice for planning, implementation and improvement of
the Project for OVOP Regional Committees

4) To approve annual work plan and budget

5) To facilitate OVOP Project implementation

6) To make decisions in the overall implementation of the Project

7) To make necessary arrangement for coordination of OVOP Project partners

8) To approve OVOP group candidates selected by OVOP Regional Committees

9) To conduct evaluation for the Project

10) To promote OVOP programme

(2) Member
1) Direction of Craft Industry
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2) National Union of Chamber of Craft Industry

3) Direction of Water and Forestry

4) Direction of Fishery

5) Direction of Stock Breeding

6) Institute for Alimentary Technology (ITA)

7) Scientific Institute for Agricultural Research (ISRA)

* National Committee members will be revised through consultation of both sides

whenever the necessity arises.

2-3. Role of OVOP Regional Committee

(1) Function
1) To make proposition for the revision of OVOP operation guideline

2) To prepare action plan and necessary budget in the region

3) To promote OVOP programme in the region

4) To hold OVOP product workshop / exhibition in the region

5) To select OVOP group candidates in the region and submit the report to OVOP
Secretariat

6) To arrange necessary support and training for OVOP groups

7) To facilitate marketing activities of OVOP groups

8) To monitor and evaluate OVOP Project implementation in the region and report
to OVOP Secretariat

(2) Member

Regional Committee members will be determined through consultation of both
sides.
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2-4. Flow of OVOP Implementation

The OVOP Project is implemented as the diagram below “Flow of Implementation of
the OVOP Project” indicates. This is a continuous cycle which starts from OVOP
promotion activities. Then, the flow continues to the 1% selection at OVOP promoting
workshop, 2" selection at OVOP products exhibition / workshop, formulation of
partnership with business service providers and support for OVOP groups, and ends

with monitoring and evaluation which provides feedback for improvement of the flow.
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The followings are the key stages in the flow of implementation of the OVOP Project.

Step 1: Give instructions to Regional Committees

OVOP National Committee develops an overall plan for the OVOP Project
implementation and gives OVOP Regional Committees instructions to prepare an

action plan in the region.

Step 2: Announce OVOP promoting workshop to pre-identified producer groups
OVOP Regional Committees plan and prepare the OVOP promoting workshop. The

general outline of the OVOP promoting workshop is as follows:

® [mplementing agency: OVOP Regional Committees

® Target: producer groups in the region

® Purpose: To explain about OVOP programme and exhibition, To screen the
producer groups who will go to the next selection process

® Contents: Explanation on OVOP programme, Workshop on business management,

Assistance in application writing

OVOP Regional Committees plan how to announce the workshop to producer groups.
At the same time, the committees need to have a rough estimation of the number of
producer groups who may participate in the workshop since the number of
participants has to be in line with the cost and time allocated for the promotion
activities and the selection process that follows. Especially at the initial stage of
OVOP programme in Senegal, it would be desirable that OVOP Regional Committees
narrow down the target to pre-identified producer groups and announce the workshop
to them in order to create successful products at the early stage. Not only the success
stories can be learned by other producer groups, but the stories also encourage other

produced groups, functioning as a promotional drive for the programme.

To make the workshop more attractive to producer groups, it is suggested that the
workshop include not only the orientation about OVOP programme but also the
contents and information useful for producer groups such as how to improve their

business.
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Step 3: Submit application to Regional Committee

OVOP Regional Committees ask producer groups to submit their application (Form

2-6-1) to OVOP Regional Committee in their region.

The application forms submitted by producer groups which are interested in OVOP
programme are used for screening them before the OVOP product exhibition /

workshop, at which the final screening will be conducted.

At this stage, it would be too early to ask producer groups to submit detailed
information such as business plan. However, the application form needs to include, at
least, items by which OVOP Regional Committees are able to judge if a producer

group’s activities are in line with OVOP concept in Senegal.

Step 4: Conduct OVOP promoting workshops and screen the applications to
participate in exhibition / workshop for OVOP products in relation with National

Committee
Regional Committees conduct OVOP promoting workshops as planned in the Step 2.

Regional Committees screen the applications using the Application Screening Form.
(Form 2-6-2)

Step 5: Elaborate and submit proposal to Regional Committee to participate in
exhibition / workshop for OVOP products

Producer groups who passed the first screening are required to submit a proposal to
OVOP Regional Committee. (Form 2-6-3)

However, it is expected that many producer groups have difficulties in preparing the
proposal since filling the form requires business skills to some extent. Hence, OVOP
Regional Committees, through business service providers, would need to assist their

proposal writing.

Step 6: Hold OVOP exhibition / workshop with OVOP candidate products

OVOP Regional Committees hold the OVOP exhibition / workshop, which exhibits
OVOP candidate products. The general outline of the OVOP exhibition /workshop is

as follows:

® Implementing agency: OVOP Regional Committees

@® Participants: Producer groups who passed the first screening
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® Purpose: To select OVOP groups, To strengthen connections between producer
groups and the market

® Contents: Screening of candidate products, Guidance on marketing activities

OVOP Regional Committees decide either to utilize an existing exhibition in the

region or to design new exhibition for the above-mentioned purpose.

Once the first screening is conducted, OVOP Regional Committees identify
organizations or persons, who will be able to provide relevant feedback on OVOP
candidate products on the occasion of the second screening. Therefore, it is necessary
that OVOP Regional Committees make appropriate arrangements to get them

involved in the screening.

In addition to the selection process, it is expected that OVOP exhibition plays a role
in strengthening the marketing skills of producer groups. OVOP Regional
Committees need to give produced groups a proper guidance about the way to
communicate with the actors in the market effectively in order to obtain necessary
information or feedback. Distributing a questionnaire to buyers and customers would

be one of the ways. (Form 2-6-7)

Step 7: Screen the proposals for OVOP products

Second screening is conducted at the OVOP exhibition / workshop. The screening
will be conducted by OVOP Regional Committee with the Proposal Screening Form
(Form 2-6-4). Feedbacks from traders / the general consumer public are also reflected

in this selection process.
After the second screening has been conducted by OVOP Regional Committees, the

results are sent to OVOP Secretariat.

Step 8: Approve the selection
OVOP National Committee approves the selection conducted by OVOP Regional

Committees. After the approval, producer groups are recognized as OVOP groups.

Step 9: Conduct diagnosis of OVOP groups and develop support plan

Regional Committees conduct diagnosis of OVOP group’s business activities to

decide the type and contents of support and training provide to the group.

Diagnosis is conducted based on the information such as baseline data, producer
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groups’ needs, the proposal and other information collected.

Diagnosis process has to be participatory by involving OVOP groups as much as
possible. OVOP groups need to fully agree on the result of the diagnosis. If OVOP
groups do not agree with the diagnosis, support and training which will be provided

later would lose its effectiveness.

Step 10: Identify business service providers

OVOP Regional Committees have to identify appropriate business service providers
based on the result of diagnosis. In case that OVOP Regional Committee is not able to
find a proper business service provider in the region, the committee might need to
seek business service providers in other region with the help of OVOP National

Committee.

It is advisable that OVOP Regional Committees prepare the directory of business

service providers in the region beforehand so that this step is conducted smoothly.

Step 11: Form partnerships with business service providers

OVOP Secretariat forms partnerships with business service providers identified by
OVOP Regional Committee at the step 10.

Step 12: Provide necessary support for OVOP groups

Support and Training are provided to OVOP groups through business service
providers. Business service providers are expected to make a support plan, which is to
be approved by OVOP Regional Committees, for effective implementation,
monitoring and evaluation of the support.
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2-5. Monitoring and Follow-up System

After support and training to an OVOP group has started, OVOP Regional Committee
monitors the progress to see if there is any problem in the support and training as well
as the group’s activities. Although the duration and frequency of the monitoring
activities depend on the situation of each OVOP group, it may last for around a year on

a quarterly basis to an average OVOP group.

In addition to the follow-ups of support and training, the Project conducts monitoring

and evaluation on overall flow of OVOP Project implementation.

OVOP Regional Committees monitor each step of the flow with the documents such as
applications, proposals, diagnosis and support plans. Then, OVOP Regional Committees
evaluate the process at each step and make suggestions for improving the flow to OVOP

Secretariat.

In response to the monitoring and evaluation report and suggestion, OVOP National
Committee evaluates the overall flow and makes the necessary improvements to the

operational guideline.

—117—



2-6. Forms

2-6-1. Application Form

® Uses and Purposes: It is used for the first screening. First, producer groups fill
necessary information in the form. In case that producer groups have difficulties in
entering information, OVOP Regional Committees assist them. Then, OVOP
Regional Committees examine the forms to see if producer groups are eligible to go
to the next selection process.

® Content: Information for OVOP Regional Committees to check if their products
and activities are in line with OVOP concept in Senegal. Compared to the Proposal
Form (Form 2-6-3), this application form should be simple.

Example: information on the group members, raw materials utilized

2-6-2. Application Screening Form

® Uses and Purposes: OVOP Regional Committees utilize the form when they
examine the application form submitted by producer groups to check if producer
groups are eligible to go to the next selection process.

® Content: Criteria for the first screening
Example: local availability of raw materials, confirmation of local residency of the

members

2-6-3. Proposal Form

® Uses and Purposes: It is used for the second screening. First, producer groups who
passed the first screening fill in necessary information. In case that producer groups
have difficulties in entering information, OVOP Regional Committees assist them.
Then, OVOP Regional Committees examine the forms as one of the resources to
see if producer groups are eligible to be accepted as OVOP groups.

® (Content: information for OVOP Regional Committees to check if their products and
activities are in line with OVOP concept in Senegal, level of potentialities of the
product to grow and become marketable if certain support and training are provided

Example: detailed description of the product, past record of sales, business plan etc.

2-6-4. Proposal Screening Form
® Uses and Purposes: OVOP Regional Committees utilize the form when they

examine the proposal forms submitted by producer groups to see if producer groups
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are eligible to be accepted as OVOP groups.

Contents: criteria for the second screening

Example: validity and practicality of the business plan, level of potentialities of the
product to grow and become marketable if certain support and training are
provided.

2-6-5. OVOP Group Diagnosis Form

Uses and Purposes: OVOP Regional Committees utilize the form to collect baseline
data and needs of OVOP groups. Then, with other information such as a proposal,
OVOP Regional Committees decide the type of support and training to be provided
for an OVOP group

Contents: baseline data, needs for support and training recognized by the groups,
objective analysis about support and training needed for the group and the reason
Examples of baseline data: number and wages of members engaged in production,
sales and other activities related to the OVOP product, records of sales, income and

expenses, supplier of raw materials, income of the OVOP group, sales channel

2-6-6. OVOP Group Support Plan Form

Uses and Purposes: Business service providers prepare OVOP group support plan
and OVOP Regional Committees approve the plan. The form is also used for
follow-ups, monitoring and evaluation.

Contents: objective of the training, contents and schedule of the training, numbers

of trainees, name of business service provider

2-6-7. Questionnaire on Products

Uses and Purposes: At OVOP exhibition, OVOP Regional Committees use the
questionnaire to collect feedbacks from the market. Then, the information collected
is used for the second screening process. In addition, the questionnaire is used for
teaching material on marketing for producer groups.

Contents: questionnaire regarding the products, how to utilize the answer for better
marketing activities (when used as a teaching material on marketing)

Examples of questionnaire and the way to use the answer:

a) “Did you have any concerns or hesitations to buy? If so, why? ”’

The answer tells us about obstacles customers have to purchase the product. If the

producer group can come up with ideas how to remove the obstacle, it is expected
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that customers will buy the product more.
b) “Why did you buy the products?”

The answer can be selling messages/points of the product.

2-6-8. OVOP Exhibition Monitoring Form

Uses and Purposes: At OVOP exhibition, OVOP Regional Committees use the form
to monitor the exhibition. It is used for evaluation and improvement of exhibition.
Contents: number of visitors, number of exhibitors, comment from visitors,
comment from exhibitors, budget and actual expenses, supporting partners or
agencies for the exhibition, sales record if possible

2-6-9. OVOP Group Monitoring Form

Uses and Purposes: Business service provider and OVOP Regional Committees use
the form to monitor OVOP groups regarding the training provided and their
activities.

Contents: comparison between plan and actual record of training, problems which
OVOP groups have during and after training, figures related to OVOP product
Examples: number and wages of members engaged in production, sales and other
activities related to the OVOP product, records of sales, record of income and

expenses, supplier of raw materials, income of the OVOP group, sales channel

2-6-10. OVOP Implementation Review Form

Uses and Purposes: OVOP Regional Committees use the form to monitor overall
OVOP Project implementation. The form is used to capture the entire picture of the
flow rather than to examine the detail at each stage of the flow.

Contents: number of producer groups at each stage, cost and time used for
preparation and implementation at each stage

Examples: number of participants in OVOP promotion workshops, number of
producer groups who submit an application, number of producer groups who passed
the first screening, number of producer groups who participated in OVOP
exhibition, number of newly accepted OVOP groups
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W= TS HIEE Z T o720, v— N LU IhdT Vvo—a iy
ZRHL, RBFICEEOH HNEDT 4 X— kB I F—%24To T 5,
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MEBIZ B EHRNTVWD L L bIC, v 7 a7 74T U AEEOFHEREL T\ 5,

(7 VRS T —NVEDRTT D P —E 2DV T

FaT2lr EEFEDTA LT-HEZOZW & B ERTLATICRT 5 A EH ~DHE)
%, 37 FCFA/H Th %,

< F VAL MIHE. BlZ1E. 10 A, 10~15 4 ~OWHE TIL. B, w4
_TEHT, 400 57 FCFA 1T &,

T = INAHEZ, WEIZK S0, FHHOWHE T, 100~200 /7 FCFA 1% L,
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T 7 = ANHEIZR T D BSP 1%, AFLIZK D @EZAT I,

FRD LD 7Ny =T TR HEBE—ATIX, 4~10 5 FCFA/RIZE,

AR ZMERT D720, h—ERATu M X=X HYER sz (7
RY s METHRGEERLZLPELOBETHMTEL X227 5720),

[HELOREICE D BERICHOWVT]

FTIIAEEET B DHFHEEDOTAZIT ),

HFE S E I TO L BY

IS Lo, BEFFENTREEN. v~ A7 a7 7 A4 F 2B (MFI) 7 &1
NEZ S > TWD, IFEIEH L0, BULMATE2ZT 22 R3H 50, EIHEIHNEIZE
M, Tavos MO T AR, BEICSHREZ T LR DD,
APEHRHORFEEZZIT, PROMER AU TO L > 72 F = v 7 HWrE4T 5 -
FARASNTEHFEENREZKR L TN NETF =y 7T 5,
HEEENTETH=—ANELVONTF = v 7T 5,

FELA Ny T T L0, T 20 0HW 23 2,

FEA T DB DML, 121 M&E &5 28, RERE /W& 725 O CHEE
AT O ER B D,

HEENE 725, SWOT 941, hL—= ZIZlHT5=—XT7 A A b, 5% 34
MOETRAT T A2 E521T D,

Wikt : ANCAR

HEF: 201046 H 24 A (K) 16:15~17:30

HE# : ANCARDame # A L7 % — Wade B¥a LV NVF L, AT v 7 FTES
#PT Thiam £ilif%& &S, Sene =¥ /% | JICA &3 /VEEHT Barry ATE. JICA B
SEBHSEERPESY - B HMAN Jr.EME, ICONS mA=a v H L& b, GLM FER = v L %

>~ b
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[ANCAR #EEZE]

ANCAR 1 I7 74 X—h& 7 X —DMETH L0, PRIZBEFOMBETH D, 1997
FIZoL B2 2001 FElcEhE H LT,

B ZE. BEREOFWIZB T DEEHE~OEMN T (A7 71y y e
W, ML, Ny b—Ur T v T4 TR E) B{ToTnD,

OfFEE x, OE, OFEOAEE, OEESLOME., O EIZET IFEI 217> T
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[EZito7ay=7 k- hL—=17]

HER 82 D PSAOP 7’12 & = 7 b (Agricultural Services and Producer Organisations
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Support Programme) O 2 7 = — X & FEH Th v, MG oHER. ITA, BTV
=EMITHT (Institut Sénégalais de Recherches Agricoles : ISRA) . &= 4 /L A B
FIEW 2 (Association Sénégalaise pour la Promotion du Développement i la
Base : ASPRODEB) &\ o 72#R8 & il L <\ 5,
PSAOP Tix CLCOP % i U THUS D AFEF D h L —=0 T DR Z1T> T D,
==V T EDTOD=— AT EAA L % ANCAR MMTV2HiE L TW\Wb, b
Lo U TN EAEIRD Z b~ —F T 17 M&E, ~( 7 u77AF
VAL OEEETR R ELIIT DT 5, PRITHER, BT - REMARE T 0 ST A
(Programme de Développement des Marchés Agricoles et Agro Alimentaires du
Sénégal : PADEMAS), V—/L RE Y g LR EMBETN5,
FL—= U FRITEARMICEEFICGABLTHH ) Z Lo TS, BI&ETOR
B CTERWEAIE N L — = JICRERYE EREE L TH 55T D,
ANCAR W47 v ZIZIXBIET KA =3 224, BEWMEN 2405, HIFENLT R
NAYP =% L—=27 L, 7 kAP =N —=0 T %E T 5H, h—E X7
NALZ = == V% EB{HT 2280600, F—EAT A2 =T X b 2El
LTEY, BEEIZZ—DTRTOT AL X —DEEHITo TN,

[ADEREE D2 E7e ]

GOANA &\ 9 [HZZET I BEAEIR T 0 77 A0 3 FRT L FEish TRy, B
HFHRRHC L D & BEAEPEIIREBMIZH TN TV 5, GOANA DIENIBUFDE¥EE Y ¥ —
~DORAG %ML, TTAXR—= eI F—IHUEEDIBIR Th o To)y, TORERAER
WEREN ootz BUFRKIBIZNATDHZ L Elrodz, s T ATIIHM, M,
Bhi&a BEEICIRE L T 5,

ER ATV EDEFEILEN TN, ZOBRENS DI TATEE LR 72> 127280,
DR ETAEEENED T, BEWEEEN LNy, TOMTLICET X EES
ATH ZENAETURICEBEIL 2> TETWD,

[# D]

CM o7 av=7 NEMOKRRITETZ 20,
ITA. PROMER ¢ bv'"—F YV _X—2 "NO'EE B TAFHELER LT~

W . vy T s B Y R—=R NEER 7 V—T (GIE WAC II)

AR : 201046 A 24 H (K) 10:30~12:30

HiE 7« GIE WAC II Ndiaye ft#. Diouf €7 L% U —_ Dieng M&EHY, ZoOfth A N
—T %, AT v 7 PLHEXHEPT Thiam £k &, Sene = /L% b, JICA XV
HH T Barry AT B, JICA PEZEBAFEHPESE - M A AN Jr.f 5, ICONS EA = ¥ L4
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(i)

GIE

RFE, E, SFHLY, 2L TIs = HIZIFENENEIN WD, BB 24,
Communicating committee3 % ([FH 4 2 =5 2 H1%H])
A= M B0 4

50405 b, Ry, BEINL 7 NV—712 20 A EE, £ LSMZ 7V —T137e< 0 — %
DAL IN—,

@ ALN—UI,. CM DAY N—=V T H—ReboTHHELWIIE, boTWRNG

DHD, GIE & LTIEHATA LTV,
[ & S 2]

@ b —FVYUR—AF E—FURyH— Ft Millet) ML, 7 AT A NAENTF
YU T 4= (RNANTOFE, INT | BE R EERFERE LEEEWEy T 1 —
DEIRED), NANT Ry L — KIENP LY 2— AT BH), NANRNT TV a—A,
Yy T2 — R
FEHRERITE—F Y R—=Z b, B —FVi—2 DA FRA Kt
IFEMmAS : & (Millet) MI1L& 500g : 500FCFA, B—F Y ~_—2 /37 ¥ —500g :
500FCFA, 7 A7 Z 5kg : 2,500FCFA, [f] 1kg : 500FCFA, [A] 500g : 250FCFA

® FUASEMERS : /3437 1 300FCFA/kg, bt (Millet) 125~150FCFA/kg

CREULETY

® PROMERI Tld, #4 T v 7 DJETE—FY_—2 F&RFEL TV, HIEITA b
v 7L TW5,

® Y GIE &2knE Y EiFix, 11 A5 12 A%, 10~15 77 FCFA/H, ZDOoREHIL 5

~8 77 FCFA/H , #IRIZRICOWTIED B840,

[E—F V=2 FiconT]

AR etk : 5kg : 5,000FCFA, 1kg : 1,000FCFA, 500g : 500FCFA

FERELOZeT, Bkg DR —FEFLAL TN D,

¥, WRoEA& IIGE e, BT & 6 TR —,

WRFESE  AEPES AT (o H) | AEFESFTIT S O GIE FrA D)5, 747 v 7 (PROMER
IR . BRI E, AL NI H AT v 7 TOIRGE,

AEPEREST  2~5 R/ A

JFERPEL K Thg OJFF B (E—F) 2B bkg D B —F >V ~<—2 % 4EJE, i H 200kg
DIFFENG . 160kg i8EAFE, E— TV ITEHDORWH DO AN,

JFAE v—FY, 11 A5 1 A1 200FCFA/kg, =N LIS O FF1IE 400FCFA/1kg
BERMN (EHEE) 4 75 8,000FCFA /2 4 A

A (EHEE) : 5 H 3,750FCFA O 7 A {fi % 3~4 {54
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Ny r—Uf : PROMER WA OTEBENETZH D0, EEN L o725 GIE 23
BEA, 728, Bkg H/%v & — 1% 100~150 @l ©, 50 J7 FCFA,
PROMER ~iR7E 4 5 BED#i%k = 2~ : 30~40 > 5kg pdfhlifiklZ 2,800FCFA
AL L, BERERV, BAA-TWARY, EbHT5 (1 FEMFE), —ERLE
BEIL, Y GIE D —F Y _R—=ZX hEHEWIR->TL 5,
Bia L L, s iTEy, BARE T, BiAIE 3,000~3,500FCFA/5kg T -7z,
T aE%ZF, BRETIX 4,000~4,500FCFA/5kg THRGE, 5858 L7=,
® HFIX2AVAEFEEIIHEDL S TWD, ZRENHAIZ 1 7 FCFA XA, FIZT A —
7Y —~—ry b33N SH (E1H) IZ800~18:00 Dffli<,
[FR&E]
o FMEINLZWRHIEEORETIATE 20,
& FHEFr N, v—F vk (BE—F Y= ERDHDDHAN) LIETH D,
O AN—AEILKLIEV, 5DAR—=ZATIEFFHINWAWARIEENRTE 220,
® [ERMICIFFIRBHIFT D08, TN LV AR N Y N TELEZ ERRE N,
IHHERETEEI~OFEM, VARV — (KO —F) Day OB EFIE A =340
B BRTE B & St
[MFI (2> )
® 707 FCFA {0 7=Z L03d D, IKEFEEHTH D,
o JHfE, BN 25 T FCFAIZEH D, 4D LA, e %w L TAELTH, Zndiih
DMNEIMPARLTHDLTD, FMEIEZE 9 72O MFI X E&FELZ T 556 0 IEA
v,
[ D]
® HIfEfiH L C\ % 1Hhuix Rural Councilor, #4113 PROMER 73t 5., 4 GIE (I, #t
W% D EH & LT 70 7 FCFA &L,
o HIfE, oA TH->TWNAHDIIE—F V=2 MEFEIZ Db > TND 2 L D5, X
ZHMMHEH 5o TRV, Fi2, B—F Y X—2 NEPEIRD 2 4%, AFEEENIC X
DIREDOVERH Y | TOWEROS L L TN E LTS,
PAPEL kY 4% %2%ZE L T\5, LR—FERICIDIEL VDI T A NTHD,
FRLUR—FE2EIFEH R LIE. PROMER ® FL—=27% (GERME) 2 XY 57-,

Wk : Fa 77 v - U T NVEFEZ LV—T (GIE Takku Ligguey)

HIF : 2010426 H 24 B (K) 15:30~18:30

HiE# : GIE Takku Ligguey Biteye {7, Niang 7 L% U —_ Seck &it{H¥Y4, ZDfh
A N—=8%, WA T v 7 FTERFEI Thiam £ S, Sene =% JICA &
A VEBHT Barry AT A, JICA FEXEBHIEESE - BHRAN Jr.i 5, ICONS A=
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Yz b, GLMERR = YL % 2 |k

kN

[HEARAE 2]

® 6 OO N—T 2001 I IZ72 0, 2007 4FIZ GIE £ 725, CM D A /38—
Th b,

0 RIS DMIRE NSNS REEEIToTE, AUA—BTHLAWA L, millet

IMLHEREE LGOI,

o fUFE, ME SEFHEY, 2L TCINL =RZITIFENENREIN WD, B&EHHY 34,
ZDILNBEB A N,
® AU N— 41 4
[t 2]
® 2009 FOHIFILEIX, 69 I 860FCFA, 52V EiF1% 29 /5 7,000FCFA/H 1 & (Flif2g
BIL CIE T SIcBEANTTELN, 580 EIFIZHE L TIREIZTE WV SRR 3D o f:)o
720 B, SHHZET 25E8kI3AT > TV %,
FEETKT D A N —~OEETHNIITDOI TR, 72720, 2009 4% 33
DA N=RENENEFRL Y 297 FCFA OfEANEITH 2 LN TET,
[PE ]
® Millet IITH, AAXMILE, 7 A7 A (H)., 727 % (F). ILVAH Millet #
® i/ T, Millet MTANENEILTH D, itm#ﬂ%ﬁRAi%ﬁﬁoﬁE\

B2 HILTW5D,

[Millet il Tz >\

I FEMf#S - 300FCFA/400g, h AT w7 Dy a v FIZiGE. % a v 7 Tk 400FCFA
TIRFELTWDHEDTZ &,

IR FEMMAS X E AR 12 50% E3RE LTIk 5,

HPERES) 1 10 R A

Millet I T.7 vt : FMEI>FTHR EZREST L TR ERESRIIEIH TR %
13 <= B TE OMARY % R E—H TEOMAMB & By =D 7,

J AT ADGEITIE, KETWEobL, fmEThic L, &ZLcd &, BT Tzl
S¥D, ZOEENPRETH D,

JFEAEE : Millet (2801, i< DR ENLE>TWD, 11 Ab 2 H .
125FCFA/kg, =LA DOEHY © 175FCFA/kg

100kg DOFEAEN S, 400g X 7 28 90 EAEPETE 5,

FIXE Dt ﬁfibéﬁXi@ﬂk&é# 2,000FCFA/50kg 1% & T L2FENR,
B L HRTEBR Y, W, A7 ERER BRI TWD, FMEISEORWE D
ZIEALTWD,

BEO P S O IRGEMAS X0 5 7220 A, [/ U< S TR WD,
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® FHEIMEZOFEMERY LEIMNEVIBIWVIZR LT, FTITH IXB O 51t
FEThHHZ L, BWLL, b, ZOMAKSHBID RO TV D RAE T T,

[Hegsic o]
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LML B G S = b o,
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L7,
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/AN
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o JFMEIZE D TDDEENIR,
96 BB TREICBWT, = FUEaio/ma—b— (B) ZHML, 1 H2%ZH L
Tnb, MIEELT, FL—=2 T %22 2R DD, ME2ZT 20ERE, L
ML, BV TV a—2ANMLDDD N —= T HFHmETHA L NR—DF L H o1,
L. B, DX TAETRENDL I AT AEEoTHIZNENIBREHV,
BUEIXERLE N Z <, FEOFGEICHENH 03, THEZEHEL TR, HnEs
BVIALE 1 LTBY, HlC 1L ANA L NN—L72 D TE,

® A1 N—ZtV GIE THK ZEAERNETFN—a o Tnd, FEREIVEL A
HTEEFBLTND,

[MFI iz>W\ ]

O  FEMMIFIMEV I LB DD, SITBE TV,

o FRlBHHE LT, VL—RBEWVWIZELEHLN, EEFENRIBOVERETED 72<
RNENWD ZERH D,
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MR- T=, CM Bz T iz,

—143—



Wkt : WA T v 7 FILESEN

HEF: 201046 H 25 A (&) 945~12:40

HEHE - A7 v 7 FLESHETT Ndiaye F55# K. Thiam HIE. Dame ¥ 1 L 7 ¥
— (ANCAR). Ly 4824 (PROMER). Sene = H /L% k| JICA &3 /VEET
Barry i B, JICA FEXEBIFIESE - HHHAN Jr.EME, ICONS @Az P4 K,
GLM PR = & o |

N

[BSP &S vatnaivr g, MaIyT o oI L]

7u—@ 12 % (BSP o) I atraIyr o ko yIavT o & BSP
BT HARE TIERVDN,

7u—0 11 % (BSP OFE) 1255 & BSP #ET 2D Lt 7o TS,
BT HONR T aF AL~ Thsb, 7a—0 (11) 1T LS Rs KNS
L7ZimEunnot Lz,

BSPO 7 AV T saryha— ity at i b-ULnsIbLlnnt Ltz

=2 v s DA =2 L]

Regional Council, Chamber of Commerce. Regional Inspection of Water and
Forestry . Regional Inspection of Livestock Services. Regional Inspection of
Fisheries . Regional Direction of Environment. Regional Direction of Rural
Development, Regional Service of Commerce, Community Development Service,
Hygiene Service, CM, ANCAR, ARD, PROMER % & & % XX,
INFNF 2 L ERD XD BRI TMa I v T 4 O~y RITLTEE 90y

EROART =7 BN =3 LT EHLD0T, BLOFEFRZ S » T, HEIFHEITE
CTHETDIIZLTIZE 90,

[ = 2 K]

TN ERER N —T DFRERELRET DD,

51 Bl H OFA L5 2 [B] B OFA O EFS L),

Fo A )T EFMEIEE ZCEBEND D, BT U T RN LUV T, B E S
BRFR AL LN IO T TN IO T,

BSP OJEWATUZDOWT, AfLZT D0 E 5 0,

F=Z VUL, AEEICHT HEBEROE=4 Y T RDN, Tud=s |
BEROE=HFV L TDO), FT-BSPIZLDE=XV TR0, NaIyT 412k
LHH00, F=F VL TDOLNET I X —EPIRTHMNERD D, HgkL L (4%
FEZ L-UL) TOE=HX Y U TIIBIZ LoD iTh7eidnide b e,

BAT v FNBR 2T D 0E RS D,
JBIREZHTNN ED X DR T D D,

7u—5 (OVOP MESHOT—7 v a v TERIIEBRESMA~D Y 7 =X N7 aR—F
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NOHEH) OTaR—PLNE, VI/ZAOTaEAKRRY 7T A NOEIKOEH
DU, T Z—2RODHLLEND S,

71u—2 (OVOP 71 /' J A7 n®e— g U—2r g v 7O - #fig) © OVOP
DTRE—VarU—rTay 7l OT 78— FEZWMIZTHZ ENEE, RO
TuEt—varU—rvay NICREEEFE I N—TICTL R T +— 2% E L,
FNEHOTRLTHHW, F1HEIEHOFEH FX=2 A MELTEE I D,
7u—2, 3 (OVOP ut—arU—7rva vy 7 OEEFICHTHEmM, 4 (FAV
—7 v ay7OFEjE) I[CB L. PROMER T BSP M L7,

ANCAR (Ziz[EH ¢, PROMER /% BSP IZB LfkBk % & > T\ %, BSP L7217 T/ <
ANCAR ®° PROMER & b#(EET &, A T+ A=y (HEFLIEWAEER)
%Z ANCAR <° PROMER (2D TH 5, CM IZEHTELZ v a v L, FRL~L
2 bFBZ LN TED, —5TPROMER ¢ ANCAR 3RO T Y=/ h TRE
LWz EN K BWSHERDE B D DT EER,

BHIOTrE—Ta U= ay N ENS GWAEFEEN K TINEDLN X, 7
VHERMT 5L RGP R E IR DD D,

a7 BDEIEEINZ N D, Ma Iy T 41Tl bb—=2 TR0 E,
Tut—a U=y ay FITEEDIEL CM Bék#EH DA T < ., ANCAR, PROMER
DY R NMIHDANL SEATETR LV, ZRENOHEAZFIATIUIEVZ< DAL
WU —FT&E 5,
TrEe—varU—rvay FREIFER VALV ORE, BIEESOMOBRE A
EHm L,

BEDOEICE XA T T U PMENRN T L—T % Z 720 OB CHER$ 5 R & T2
W, BEESCHBOIERS R ELRDLERD D,

GIE 2 EIZHTR L COWRWMEANIC S TF ¥ U AN EZ b DR E,

EVRAT T UDRNTEINEBEE NI RA > NI, &FELTHW S D
.

EVR AT T ERIT GERME 2~ T hL—=2 27 T& 5,

7u—D 11, 12 % 6 (OVOP PEMLDBREE/ILY —7 g v T OEHHE) ORIZH -
TETEEI D 1 BEHOFEEDH L BSP 2O TE YR AT T UNEHK O E% BSP
IZHHHE D RE T,

FBEIIIANE L BERTZDBEND»ND Z & & BT VERDH D,

1EIHOA Y V== 7 CTRIENTZ N —T 1T _RTHRIZL, TOREV R AT T
DYERLRY OVOP N2V 7205 % BSPIZSR L TH B o TIXE 5 D,
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Wkt : WA T v 7 FILESEN

HEF: 201046 H 25 A (&) 17:00~20:00

iR - AT v 7 FLEXHPT Thiam HikE . ICONS A= ¥1% 2 | GLM HF
aryrz ks

N

[EpEE D 7 —TF{kiz >

TENME N % 32T 2 OIXREER 2D, AFEFD 7 N —Tba L T\ 5D, [AEEORK
oD N % #5aT7 /v—71k (Association, Cooperative, GIE 7z &) (2RISR 007
&0 295, £/, FLEEAFTI/A—ALL LY LT 22T LA
oD,

TN—TCDEIEEHEZ DIITHRRTS 2 DABNEFHTHLR, HELVOIZZED
%k%bwkéﬁ%ﬁbf%%u%%?éﬁﬁuﬁé_kﬁﬁéo

FMAEIZBET 2 L —=0 72 E T 503, WU L TW I T7 e —T7 v 7,
BV T PMETH D,

[~ 77714 ) RZBL]

CM IZ8Ek L T\ FLFEHRIL i&hEﬁ?%ﬁD774%VX’DW%%oT%@
WONFIHLTEWE B> Tng, £358IC CHLREOITEET HMEND DI
WELEMED DL ENTERNEN 9)\%%1/\0

[APEE DM DA T F o 22 L)

WH AT F o AFEIEM 2t G SN IR EINTEY ., HORBREITAEES
HOEHTE S,

@ HWMDALTFTUAHLNTERVEXHOTHAZJNCHASHETH ZENEE,
[FT¥ERETFILESFHTOMOMSRIZE L T]

CM (TN L TCOBR D E i TH 5, OVOP 2B\ TH, FL—=TD=—
RERFETDOEFMEANVEEZZTEY, T a T LUK 72 & &
ZTW5,

FraFnrrond | HEAROEASLHEED 7 747 VT2 I L TERE LA
WEWT WA T2 a T L UTAEREENGET ED2D, CM BT rey =7 FO
FEHLH O REIZLERXD,

(€=U 7 FHliZoWNT]

FLERRETZ 3 VA1 EOREZIIFIC1IEEZLOTHLTWS, To®RE
LM IS~ DO HIRRE . BRSO RR ELHEL TV,

MNo—= 7 HBoE=4) 7L LTIEH, BRICHEBISETENOBEDT = v/ %
T 5, £o. Mr—= 7R NM#%IZ GIE kS ¥, £03HE 48 U Chks
F=H VT T =T v T ETI, TOBREIL) 7Ly Y — L —= TR
ATV, Blzar 2 el oTnD,
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EF=F VT DT r—~y MR EFRL, A T =~ NSRS - BREORINTT R
NA A% B2 TD,

FLERNPDLOREE~DT7 4 — RN 7 HFIEAEROBZENLTHEL TS, 7
4= RN RN EiE, FLERD CM OIFEHNIHE L TWA 0 E R L TV
Do

FILEREIAIAT v 7 TCOBMETRY =27 NORFEREIZSML, £=4 ) 7Tk
Do

[CM TEIE AIRER AMIZDNT]

® OVOP 3Bt SN 7-8A121%. Technical Agent 7217 T/ <, X TDHa I v T 40K

— REENT s MIphbbDZ LIl ZOEHIITE TS

[FT¥FEELE OVOP Fuyxr FoRZRIZHOWT]

® OVOP Yuvx/Z MNTFLEFRREOIEETHZIT) Z L T, BIRIXEZMONT

WRWHREWENZEE L TWAAFEFEZR O EZTENZ oNTIZRD EEZ T
5s OVOP DX A F I XL ZEB Gk « KBGKIZE D ST H 2RO F LEZDOMICHSL
HIENTEDHLEEZD,

[FF—lDf#ETr Y =7 MZOWT]

COSAM (Capacity building for mechanics) &9 7T 2 A6 DA Fh L TV
DIEM ¥ — GTZ, 77 AA%T (AFD), KEEEFI%T (USAID) 72 &
FEOE 7 X —CIEBZEE L T\ D RP— L ®ICH#iE 2 R-7-0 . [HFHhoifs L
O LTWEN, JICAT vy =2 bO XS B3R T vm Y= 7 b 2% TTNZR,

[OVOP 7'm ¥= 7 hEE 7 rm—COELEE, HIzonT]
® CM. ANCAR. MEABAZE (Direction Régional Développement Rural : DRDR) .

PROMER, pdL£i#%FT (CC). Fishing Service, Livestock Service ™ 7 #&BIX, Hh
5 OVOP ZEE2D a7 Ay N"—L LT, FOFEBTaERTHLP0DLIRETHD,
LITF, 70 —=Z0pb2 a7 AU N=LSADORA L NR=2FT, B, A =L
Ta7 A N—ZZ, TR A/ N—2 15 : Hygiene Service, Community
Development Service, RD of Commerce and Trade. Regional Committee, JNERHE
FrEFEIEE (Direction Régional de 'Environnement et des Etablissements
Classés : DREEC). Regional Inspection of Water and Forestry

OVOP (Rt T — 7 v 3 v 7O i & ¥ i121%. Regional Councilor, ARD 232235
RETHhHDH, WEWIMELTUL, 2THIFETHAS, (I OVOP ZEA L N—L L
TTIEAR ORI & LC) MAFELBZAD I LITEETH D,

OVOP PEMU —2 v a vy 7 ORE &ML, SESERGTENSDOERZM 720
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