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MINUTES OF MEETING
ON
THE MID-TERM REVIEW
FOR
THE BEEF CATTLE DEVELOPMENT PROJECT
UTILIZING LOCAL RESOURCES IN THE EASTERN PART OF INDONESIA

The Japanese Team organized by Japan International Cooperation Agency
(hereinafter referred to as “JICA™) headed by Mr. Satoru HAGIWARA, visited the
Republic of Indonesia from October 8 to 30, 2009 for the purpose of conducting
Mid-Term Review of “the Beef Cattle Development Project Utilizing Local Resources
in the Eastern Part of Indonesia” (hereinafter referred to as “the Project™).

For this purpose, the Japanese Team and the Indonesia authorities concerned
formed the Joint Mid-Term Review Team (hereinafter referred to as “the Team™). The
Team evaluated performance and achievement of the Project through field visits,
interviews, and had a series of discussions in respect of desirable measures to be taken
by the both sides for the successful implementation of the Project.

The Team agreed on the contents of the evaluation report attached and explained

it to the members of the Joint Coordination Committee.

Mataram, October 28, 2009
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Members of the Joint Mid-Term Review Team
The Japanese Team and the Indonesian Team formed the Joint Mid-Term Review Team.

(1) The Japanese Team

Mr. Satoru HAGIWARA (Team Leader) _
Deputy Director General and Group Director, Paddy Field Baﬁed Farming Area, Ru;'al
Development Department, JICA |

Mr. Masato OKADA (Livestock Adininistration)
Director, Stock Breeding Division, National Livestock Breeding Center Ohu Station

Ms. Shimako NARAHARA (Evaluation & Analysis) -‘
Consultant, IMG Inc. I

Ms. Yoko TANAKA (Planning & Management)
Associate Expert, Paddy Field Based Farmiﬁg Area Division 1, Rural Development
Department, JICA 7 ‘

(2) The Indonesian Team
Mr. Wignyo Sadwoko (Team Leader)
Head, Subdivision of Beef Cattle, DGLS, MOA
Ms. Dwi Wahyuni (Livestock Production)
Head, S_ection of Dairy Cattle, DGLS, MOA
Mr. H. Chairussyuhur Arman (Cattle Reproduction)

Professor, Faculty of Animal Science, Mataram University

I A

Mr., Satoru HAGIWARA Ir. Wignyo Sadwoko, MM
Team Leader Team Leader

Japanese Team Indonesian Team ,
Japan International Cooperation Ministry of Agriculture
Agency The Republic of Indonesia

Japan



CONTENTS

1. Introduction
1-1 Objectives of the evalnation
1-2 Members of the Joint Mid-Term Review Team
1-3 Status of the report |

2. Qutline of the Project
2-1 Background of the Project
2-2 Summary of the Project .

3. Methodology of evaluation
3-1 Items evaluated and indicators

3-2 Data collection method and analysis

4. Project performance and implementation process
4-1 Input
4-2 Activities
4-3 Qutput
4-4 Project purpose

4-5 Implementation process

5. Results of the evaluation with five criteria
5-1 Relevance
5-2 Effectiveness
3-3 Efficiency
5-4 Tmpact
5-5 Sustainability

6. Conclusion of the evaluation

7. Recommendations

P el

(V8]

S O Lt R B

Y N 80 -1 )

10



ANNEX

ANNEX-1
ANNEX.2
ANNEX-3
ANNEX-4
ANNEX-3

ANNEX-6

ANNEX-7

Schedule of the joint evaluation
List of the persons consulted
FDM
Evaluation grid
Record of project performance
' (1) Plan of Operation (planned and actual)
(2) Accomplishment Grid
Record of implementation of input
(1) Experts
(2) Assignment of Counterpart
(3} Training
(4) Equipment donated by JICA
)] Logai Cost linplementation
(6) Input of infrastructures and materials
Revised PDM



BIBD Banyumulek
BPLPKH Banyumulek
BPTHMT Serading
C/P

FO

JICA

M/M

NTB-BSS .

FDM

PO

R/D

SKR

ABBREVIATIONS

Artificial Insemination Installation Banyumulek

Animal Hospital and Laboratory Veterinary Installation Banyumulek
Serading Livestock Breeding and Forage Center ’
Counterpart | ’

Field Officer

Japan International Cdoperation Aéency

Minutes of Meeting

Nusa Tenggara Barat Million Cattle Region Program

Project Design Matrix

Flan of Operation

Record of Discussions

Second Kennedy Round



1. Introduction
1-1 Objectives of the evaluation
The evaluation was performed with the following objectives:
(1) To verify the accomplishment of the Project compared to the plan and idemiify the
promoting/constraining factors.
(2) To analyze and evaluate the Project in terms ol the five evaluation criteria (i.c. Relevance,
Effectiveness, Efficiency, Imp;act and Sustainability).
{3) To make recommendations on the remaining Project activities and the actions (o be taken in
the latter half of the Project. ;
1-2 Members of the Joint Mid-Term: Review Team

The Japanese Team and the Indonesian Team formed the Joint Mid-Term Review Team.

(1) The Japancse Team

(a) Mr. Satoru HHAGIWARA (Team Leader)
Depuity Director General and Group Director, Paddy Field Based Farming Arca, Rural
Development Department, JICA ' ‘

(b) Mr. Masato OKADA (Livestock Administration) A '
Director, Stock Breeding Division, National Livestock Breeding Center Ohu Station

(c) Ms. Shimako NARAHARA (Evaluation & Analysis)
Consultant, IMG Inc.

(d) Ms. Yoko TANAKA (Planning & Management)
Associate Expert, Paddy Field Based Farming Arca Division 1, Rural Development Department,
JICA

{2) The Indonesian Team
(a) Mr. Wignyo Sadwoko (Team Leader)
Head, Subdivision of Beef Caltle, DGLS, MOA :
(b) Ms. Dwi Wahyuni (Livestock Production)
Head, Séction of Dairy Cattle, DGLS, MOA
(c) M. H. Ch e{irussyuhuf Arman (Cattle Reproduction)

Professor, Faculty of Animal Science, Mataram University

1-3 Status of the report
This evaluation report was finalized by the Jaint Mid-Term Review Team.
The major findings and recommendations were delivered to and shared with the members of Joint

Coordination Committee on October 28, 2009 in Mataram.



2. Outline of the Project

2-1 Background of the Project

In Indonesia, correction of disparities among regions is an imponaﬂt 1ssue. West Nusa Tenggara

Province (hereinafter referred to as “NTB”) is one of the least developed provinces and has a

substantial need for assistance in rural development. ' ,

Among NTB rural area, water-poor areas are in severe situation because of difficulty of increasing

productivity of paddy, a main product for farmers. In those areas, beef cattle production has a

potential to increase income of farmers. NTB is famous for beef cattle production and small-scale

farmers raise cattle in groups. To start beef cattle production and to increase the numbers of cattle -

they raise are effective way for increasing their income, however, small-scale farmer§ have difficulty

in beef cattle production, such as shortage of forage, insufficient level of technology and shortage of '

initial investment. Some supports against these problems are required.

Empowerment of groups of small-scale farmers and their farming improven‘/xent are also important

for poverty reduction because they earn a livelihood by not only beef cattle production but also rice

cropping and upland cropping. | 7

Under these circumstances, the Government of Indonesia made an official requést for technical

cooperation strengthening beef cattle prbduction. The Government of Japan, through Japan

International cooperation Agency (hereinafter referred to as “JICA™), dispatched the Preparatory
+ Study Team twice in September 2005 and May 2006 to formulate the framework of the Project , and

clarified the Project concept as “to aim at increasing income of small-scale farmers through

promoting beef cattle production™.

The Record of Discussions (R/D), which officially determmed the framework of the Pl‘O_]eCt was

signed by both sides on October 11, 2006 and the Project commenced from November 15, 2006 for
the period of 5 years.

2-2 Summary of the Project '

The project purpose and output of the Project stated in the R/D are as follows:

Overall goal

Number and income of beef cattle farmers increase in West Nusa Tenggara Province.

Project purpose
Income of farmers in the pilot project increases through beef cattle production in West Nusa

Tenggara.Province.'

Qutput ,
1) Beef cattle production models which are appropriate of Lombok island and Sumbawa island
respectively, namely “Lombok model” and “Sumbawa model” are formulated.,

2) System for dissemination of “Lombok model” and “Sumbawa model” is established.



3) Dissemination activities of “Lombok model” and “Sumbawa model” are implemented and

supporting system for improving both models is established. |

3. Methodology of evaluation

" In the first step of evaluation, the Team assessed the degree and prospects of achievement of the
project purpose and output based on the Project Design Matrix (PDM) attached as ANNEX-3 by
utilizing the progress reports, other rcpérls, questionnaires, interviews, ele.

In the second step, the Team analyzed and evaluated the Project from the viewpoint of “Relevance”,

“Effectivencss”, “Elticiency”, “Impacts” and “Sustainability”.

Finally, the Team made recommendations to the Project.

3-1 Ttems evaliuated and indicators
The evaluation grid with findings is attachcd as ANNEX-4, which was developed and finalized

through discussions by the Teamn and concerned persons.

3-2 Data collection method and analysis

3-2-1 Data collection method

(1) Interviews

In addition to the study of Project-related documents, the Team carried out field surveys in Model
Farmers Groups -and some Pilot Farmers Groups in Lombok and Sumbawa; and conducted
inlerviews with Indonesian counterparts and Japanese experts engaged in the Project, and other
concerned personnel such as Field Officers in Regency Livestock Service Offices (herealter referecd

to as Regency Livestock Office(s)).

(2) Queslionnaire survey
The Team also collected information through a questionnaire survey with concerned persons such as

counlerparts and Japancse experts.

3-2-2 Tiems of analysis

(1) Project performance

Progress of eiach project activity was identified through the study. Based on the results, achievement
of the output and the project purpose was measured in terms of the objectively verifiable indicators
of the PDM.

(2) Implementation process
Implementation process of the Project was reviewed to see if the activities have been implemented
according to the schedule, and the Project has been managed properly, and to identify promoting

and/or constraining factors that have affected the implementation process.



(3) Evalnation based on the five evaluation criteria
Based on the analysis of the Project performance and implementation process above, the Project was
analyzed and evaluated in terms of the five evaluation criteria (i.e. Relevance, Effectiveness,

Efficiency, Impact and Sustainability).

(a) Relevance
Reélevance is reviewed and justified by the project purpose and the overall goal in connection
with the needs of the beneficiaries, poliéies of the Government of the Republic of Indonesia

and the Provincial Government of West Nusa Tenggara and appropriateness of strategy or

measurcs.

(b) Effectiveness

Effectiveness is assessed by evaluating the effect to which the Project has achieved and

contributed to the beneficiaries.

(c) Efficiency
Efficiency is analyzed focusing on the relationship between the output and input in terms of

timing, quality and quantity.

(d) Impact
Impact is identified and/or forecasted by referring to direct and indirect, positive and negative

impacts caused by the Project.

(e) Sustainability
Sustainability is assessed in-organizational, financial and technical aspects by examining the

extent to which the achievement of the Project will be sustained and/or expanded after the

Project is completed.

4. Project performance and implementation process

4-1 Input

The Team confirmed that 6 long-term experts (including taking over) and 6 short-term experts have
been dispatched and 20 counterparis (including taking over and change of allocation) have been

assigned.

The detailed information on input (facilities, equipment, training cost, etc.) is summarized in
ANNEX 6.

One matter to be pointed out here is that the sharing-cost allocated by the Indonesian side (Livestock

and Animal Health Office, NTB Province; hereafter referred to as the Provincial Livestock Office) is



not sufficiently Project-focused. This has led to very limited [ield activities by counterparts until 7
- carly 2009. Therefore, technical transfer and organizational support for Model Groups was delayed.
In order to assure satisfactory level (quality and quantity) of the counterparts’ field activities, the

budgetary burden of the Japanese side was increased in 2009,

Another point is that in 2008, Indonesian (Central Government) inpwt utilizing Second Kennedy
Round (SKR) Counterpart Fund (IDR 2.9 billion) was brought into the Project, changing the
-schedule of the Pilot Project forward by 1 (onc) year. The contribution was not expecled at the

beginning of the Project.

4-2 Activitics

While there were modifications in the Project schedule and limitations in the Project activilies (see
above), the Project has been conductin g most ol its activities. The details of the progress ol activilics
are shown in ANNEX 5.

4-3 Output

Oulput 1: Beef cattlle production models which are appropriate for Lomhok island and Sumbawa

island respectively, namely “Lombok model” and “Sumbawa model” are formulated.

® Reports on problems and solutions for small-scale beef cattle farmers were prepared, based

on which the Lombok model and Sumbawa model were formulated.

® 4 (four) Model Farmer Groups were selecled by production types. Technology transfer and
demonstration of the technology have been in progress. There have been cases in which
organizational solidarily within Groups is not sufficiently strong, due to which technologies

transferred have not been fully demaonstrated/utilized in the Groups.

.® The Provincial Livestock Office adopted the Project-formulated Lombok model and
Sumbawa model. However, the solutions to some problems such as strengthening farmer
groups, procurement of initial investment fund, and appropriate marketing are yet to be found -

out.

Output 2: System for dissemination of “Lombok model” and “Sumbawa model” is established.

® Techpnical and Dissemination Manuals on Lombok model and Sumbawa model were
prepared and distributed to counterparts and other concerned parties including Regency

Livestock Service Offices and Model Farmer Groups.

® ‘Training courses on Lombok model and Sumbawa model were prepared and trainings have

been held. The details of trainings are shown in ANNEX 6(3).



® In each Regency concerned, namely East Lombok, Central Lombok, West Lombok and '
Sumbawa, one Regency technical officer was appointed as Field Officer to supervise and
monitor Pilot Farmer Groups. Field Officers have been trained by the Project and actively

involved in the dissemination system.

Output 3: Dissemination activities of “T.ombok mode_l” and “Sumbawa model” are implemented and

supporting system for improving both models is established. .

® 40 (forty) Pilot Farmer Groups were selected in 2008, and dissemination activities have

started with the budgetary contribution of Indonesian Central Government utilizing SKR
Counterpart Fund. '

® Basic and critical technologies have been transferred to Pilot Farmers Groups, who are

currently in the process of accepting and trying them out.

® The data collection on monitoring of dissemination activities is in progress, and is to be

compiled in reports.

4-4 Project purpose

Project purpose: Income of farmers in the pilot project increases through beef cattle production in

West Nusa Tenggara Province.

Many of the Pilot Farmer Groups have gained some cattle through governmental subsidies. As the

Pilot Project has started practically this year, it is too early to assess the prospect of achievement of

the Project Purpose.

4-5 Implementation process”

TImplementation process was evaluated based on the Evaluation Grid (ANNEX 4).

Some of the issues in regard to the implementation process are highlighted as below:

(1) For the first 2 (two) yearé, the communication and collaboration between JICA experts and
counterparts has been insufficient. This, along with the inappropriate budgetary allocation by

the Provincial Livestock Office, seems 1o have caused delays in some Project activities.

(2) With the out-of-Project-plan contribution from Indonesian Central Government utilizing SKR
Counterpart Fund, the Pilot Project has started 1 (one) year before the original schedule. Due to
this change of schedule, some of the components in Lombok model and Sumbawa model are

being implementéd in the Pilot Project before their full demonstration in the Model Groups.

(3) Partnerships among main actors, namely Provincial and Regency Livestock Offices, BIBD and

BPI.PKH Banyumulek, BPTHMT Serading, and Model and Pilot Farmer Groups are yet to be



satisfactory. The leadership and coordinating function of the Provincial Livestock Oifice should
be more active; it should take initiatives to plan and strengthen the partnership among the main

actors.

5. Results of the evaluation with five criteria

Through the evaluation study, the Team assessed the project’s relevance, effectiveness, efficiency,

impact, and sustainability.

5-1 Relevance

The Project is reicvant for the following reasons:

(1) Consistency with Indonesian (Central and Provineial) policy: The Central and Provincial
Governments hold the policy on increasing beef catle production. Provincial Government,
especially, has launched the “Bumi Sejuta Sapi (Land of Million Cattle) Program in Wesl Nusa
Tenggara Province” (NTB-BSS; 2008-2013), which aspires 1o both inereased number of beef

cattle produced and creation of more employment for the farmers in the Province.

(2) Appropriateness of the Project approach: The nceds of the local people for better beef catlle
production and management tcchnology are high. However, the following 2 (two) points should

be noted:

1. As a poverty reduction measure, beef caltle production requires more time than some other
measures; it takes 3 (three) to 5 (five) years before the results can be gained by the farmers.

Thus, sustained efforts to support the becf cattle farmers are needed.

2. Beef cattle production, especially through group approach, can be difficult particularly for
beginncrs groups, as it requires organizational solidarity and management that the ordinary

farmers in the Province are not accustomed to.

(3) Consistency with Japan’s aid policy: The Project is in [ine with Japan’s Official Development

Assistance Policy and JICA’s priority area of assistance.

5-2 Effectiveness
The ElTectiveness of the Project is evaluated as moderate for the following reasons:

{1y If the following conditions are met, the Project Purpose is possible to be achieved; (a) Pilot
Farmer Groups will continue Lo accept and implement technologies transferred by the Project,
and (b) the system to gﬁidc and monitor the farmers will continue to function. Tt is oo early 10

assess the likeliness of the achievement of the Projéct Purpose, as the acceptance of the



technology is still in-process, and also as the cattle raising requires a few years time before the

results to be realized.

(2) The field-level counterparts’ capacity has been greatly ‘developéd at BIBD and BPLPKH -
Banyumulek and BPTHMT Serading, with the implementation of technology transfer by the
Experts (long-term and short-term), as well as with the facilities, equipments and materials

provided by the Project.

(3) Some of the Model Farmer Gfoups have difficulties in organizational management. This was
partly due to the limitation of guidance/monitoring conducted by the counterparts (belonging
- BIBD and BPLPKH Banyumulek and BPTHMT Serading) (see 4-1 Input). More commitment

by the concerned counterparts is needed to solve the problem.

5-3 Efficiency

The Efficiency of the Project is moderate. C

The concemed chency‘ Livestock Offices have shown strong willingness to coimmit the
dissemination of Lombok/Sumbawa models. For instance, in Sumbawa Regency, a team of 5 (five)
technical officers including the Field Officer was formed and has been active in disserniﬁation and
monitoring of the Pilot Farmer Groups; In East Lombok Regency, the Field Officer coordinates and
works together with other 4 (four) technical officers who have been trained in TOT by the Project.
These are’ very positive practices that can be followed by the other Regencies. At the same time,

however, the Project has had the folldwing issues:

(1) Insufficient communication and collaboration between JICA experts and counterparts, especially
in the first 2 (two) years of the Project, coupled withi the inappropriate budgetary contributions

by the Province, has led to delays in Project Activities.

(2) Communication and collaboration among main actors. including counterparts (Provincial
Livestock Office, BIBD and BPLPKH Banyumulek and BPTHMT Serading), Regency
Livestock Offices, Mode! and Pilot Farmer Groups has been limited. More initiative taking ﬁnd
concrete actions by the Provincial Livestock Office to ccordinate the concerned pﬁrties is

desirable.

(3) The use of budget allocated in the Budget Items (see ANNEX 6(5)) by the NTB government is
inappropriate. For example, the Province Livestock Office has spent the budget for field
activities for other activities, such as covering the travel cost to Jakarta. The practice has caused

budget limitations for field activities by the counterparts.

(4) Trainings provided by the Project have been mostly effective and efficient, but the TOT should -

be more fine-tuned. Opinions have been raised by the trainees of the TOT (who have become



trainers 1o the farmers) that wider-ranged technical inputs are needed for them to become good
trainers. In addition, TOT has not included contents on organizational strengthening, which is

indispensabie to effectively support the farmers groups.

5-4 Impact

It is 100 early to evaluate the impact of the Project. However, the followings are observed:

(1

@

&)

Prospective aéhievement of Overall Goal: Tn order to achieve the Overall Goal, it is needed to
eslablish an autonomous and systematic disssmination/monitoring system of Lombok/Sumbawa
moﬁcls. Alrcady good practices al Regency level have taken place (see 5-3 Efficiency), which
would contribule to this system-building. If the Provincial Livestock Office would eifectively
support and promole these Regency level cfforts, further impact for achievement of Overall

Goal can be expected.

Unexpecled positive effects: The majority of Mode] and Pilot Farmer Groups that were studicd
in the Mid-Term Review (Model Groups: 4, Pilot Groups: 5) have already been visited by
neighboring farmers who are interested in the Project-provided technologies. Dissemination at

the field level has, though small in scale, started to take place.

Unexpected ncgative effects: Inputs (facilitics, equipment, materials) by the Project have caused
internal problem(s} attributed to the unskilled organizational management in some Model
Groups. Additionally, these inputs have led to more aid-dépendcncy in some Model/Pilot
Groups; more support on organizational strengthening could encourage the farmers’ more

independent attitude.,

5-5 Sustainability

It is nol clear at this point of time about the sustainability of the Projcet. However, the followings are

observed:

1

(2)

Provincial Livestock Office: In order for the effect of the Project to be sustainable, the role
played by the Office as the leader/coordinator s critical. As the NTB-BSS Program has been
launched, it is expected that thie Provincial Livestock Office would commit itself in beel cattle

productic;n at least until 2013 (the planned final year of the Pro gramy,

BIBD and BPLPKH Banyumulek and BPTHMT Serading: The three institutions could
contribute greatly to sustainability, as they could p]a& the role of Technology and Dissemination
Centers of the IProjcct-initialed activitics, provided they will strengthen organizational
commitment io the Lombok/Sumbawa modcls implementation and self-sustainability. The

institutions can become more self-reliant through strengthening its ability to produce and sell



Frozen Semen for artificial inserhination (BIBD Banyumulek) and greenery forage seeds and/or
breeding catile (BPTHMT Serading). - '

i

6. Conclusion of the evaluation

N

As described above, Outputs of the Project are in progress to be achieved. The Project Purpose is
possible to be achieved, if the concemed parties continue to make proper efforts as previously

mentioned (see 5-2 Effectiveness).

As for the five evaluation criteria: (1) the relevance of the Project is endorsed by the consistency
with the Indonesian national and provincial policies and the Japanese aid policy, and the project’s
approach is deemed to be mosfly appropriate in addressing small-scale beef cattle farmers’ needs in
NTB; (2) the effectiveness is moderate: there is a possibility to achieve the Project Purpose but
hindrances remain; (3) the efficiency of the Project is moderate since insufficient collaboration and
‘inappropriate ‘budget. usage are ohserved; it is too early to evaluate (4) impact, although Iboth positive

and negative indications are observed.; and (5) sustainability is not clear at the moment.

7. Recommendations
The Team recommends the Government of the Republic of Indonesia, the Provincial Government of

West Nusa Tenggara and JICA the following points based on the conclusion of evaluation.

7-1 Revision on the Project Design Matrix (PDM)
It is recommended that the revised Project Design Matrix (PDM) attached in ANNEX 7 be the
implementation guide for the remaining period of the Project and shall be the basis of the Project’s

final evaluation. Revision point and the reason are as below.

Indicator on Project Purpose:

Previous version:

Average income of farmers in the pilot project exceeds poverty line.

Revised version:

The number of beef cattle raised in the pilot farmers groups increases compared to the number of

cattle at the start of the pilot project.

The previous indicator is not appropriate to measure the Project Purpose, “Income of farmers in the
pilot project increases through beef catile production in West Nusa Tenggara Province”, since
“Average income of farmers” could include any income that is or is not from beef cattle production.

“The number of beef cattle raised” would be proper as the indicator to measure the Project effect

10



more clearly.

7-2  Strengthening Capability of BIBD and BPLPKH Banyumulek and BPTHMT Serading
In order to strengthen the three institutions, as the technical and dissemination bases for becf caitle
production in NTB, the followiﬁgs should be realized.
A. Function of the institution should be concenirated on the work related to beef calﬂc
~ production (BIBD Banyumulck)
B. Production system necds to be improved in order to increase frozen semen production
to meet the demand (BIBD Banyumulek}
C. Production system needs to be improved in order to increasc greenery forage sced and
breeding cautle production to meet the demand (BPTHMT Serading)
D. Increasing the number of operational staffs (BIBD Banyumulek, BPTHMT Serading)
E. Increasing travel expenses for activitics on dissemination of “Lombok model” and

“Sumbawa Madel” (BIBD and BPLPKII Banyumulek, BPTHMT Serading)

7-3 Strengthening relationship among Provincial Livestock Office and Regency Livestock
Offices .

The Provincial Olfice should take more initiative to deepen the relationship; information sharing and
exchange of experiences and know-how developed in each Projcct activity area should be conducted
through periodical meetings attended by the management level staff of the Provincial Office, BIBD
and BPLPKH Banyurmulek, BPTHMT Serading, and 4 (four) Regency Livestock Offices. Tt is
important for regular meetings to be held, because (1) the Project duration remaining is only 2 years,
and (2) the strengthened relationship through the meetings will make the sustainability of the Project

effects more likely.

7-4 Communication and Coordination hetween the Provincial Livestock Office and the JICA
experts ‘
For the purpose to accelerate the Project activities, a periodical mesting between the Provincial

Livestock Office (including the Office Leader) and JICA experts should be held.

7-5 Lessons from Intensive type Model Groups

Intensive type Model Groups, including the Beginners/Intensive type Group, have had particular
difficulties in organizational management. For example, in the Beginners’ Group, half of its
members have abandoned the activities in the intensive cattle shed due to internal problems on
duty-based activities. Yet, the remaining members are trying to rebuild the group-organization. It is
recommended for the Project to support these Groups especially in organizational strengthening. If
successfully strengthened, the Groups™ experiences will be great models for the others on how to

overcome the difficult time in raising cattle as a group.
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7-6 Widening the scope of TOT contents

Material(s) on organizational strengthening should be included in the future TOT, as organizational

strengthening is indispensable for the farmers to work together éffectivcly and efficiently, and finally
to widen the scope of TOT itself. '

7-7 Collaboration with NTB-BSS Program
Action plan for NTB-BSS should be informed immediately after the finalization to JICA experts in

order for the Japanese side to consider effective and further collaboration with the program.

12



Schedule of the Mid-Term Review

ANNEX-1

The Beef Cattle Development Project Utilizing Loeal Resources in the Eastern Part of Indonesia

Data ‘Time Consultant {1 pen) Others {3 pan)
1 | Qct. 8| Thu { 1610 |Lv. Narita by JL 729
2225 |Ar. Denpasar
2 <] Fri | 0800 [Lv. Denpasar by MZ6602
0830 (A% Malaram
Courtesy Call, NTB Provincial OHice for Livestock and Animal Health Office
Inlerview, JICA expers
3 10 Sat Inlerview, Banyumulel Artiticial Insemination instaliations C/P /
4 11 | Sun Documentation’ j /
5 12 | Mon Interview, NTB Provincial Office for Livestock and Animal Health Office
Interview, JICA experls . /
[} 13 | Tue Interview, West Lombok Agriculiural and Livestock Office Div. Head & Field Officer
Interview, Wes{ Lombok Medel Farmers Group
Interview, Wesl Lombok Pilot Farmers Group
7 14 | Wed Interview, Cenlral Lombok Livestock Service Olfice Div, Head & Field Officer
Interview, Ceniral Lombok Model Farmers Group
intervigw, Central Lombok Pilot Farmers Group
8 15 | Thu Inierview, East Lombok Livestock Service Office Div. Head & Field Qlficer
interview, East Lombok Mcdel Farmers Group
Interview, East Lombok Pilot Farmers Group
9 16 Fri Move 1o Sumbawa
interview, Field Officer
Interview, Sumbawd Model Farmers Group
1071 17 Sat Inlarview, Serading Livestock Breeding and Foraga Center Head & Div. Head
Interview, Sumbawa Pitot Farmers Groups (2 Groups})
117 18 | Sun Documenlation 1410 |Lv. Narila by JL 725
. 1950 [Ar. Jakara
12| 18 | Mon Interview, Serading Livestock Breeding and Forage Center C/P 0830 |Meeling, JICA Indonesia Office
1220 |Lv. Sumbawa by RILI 908 1000 {Courtesy Call, Embassy of Japan
1430 {Ar. Mataram 1400 |Courtesy Call, Minisiry of Agricullure
1840 |Lv. Jakarla by GA432
2130 1Ar, Malaram
13| 20 | Tue Inlernal Meeling
4| 21 | Wed| 0730 |Inlerview, NTB Provincial Office for Livestock and Animal Health
1000 |1s! Meeting, Joint Mid-Term Review Team
15| 22 1 Thu Banyumulek Anlilicial Insemination Installations
16| 23 Fri Inlerview, West Lombok Agriculiural and Livestock Olfice, Model Farmers Group, Pilot Farmers Group
17| 24 | Sal- Interview, Central Lombok Livestock Service Office, Model Farmers Group
) Interview, Easl Lombok Livestock Service Olfice, Model Farmers Group
18| 25 ! Sun Documentation
19| 26 : Mon| 0800 |2nd Meeting, Joint Mid-Term Review Team
201 27 | Tue 3rd Meeting, -Joint Mid-Term Review Team
211 28 | Wed| 0300 {JCC Meeling, Signning on MM
2015 [Lv. Mnlaram by GA 437
2050 |Ar. Denpasar
2230 |Lv. Denpasar by GA 417
2315 |Ar. Jakarta
22| 2% | Thu 4 1100 |Repot, Embassy of Japan
1400 |Report & Meeling, JICA Indcnesia Cifice
2290 |Lv. Jakarta by 726
23! 30 Fri | 0720 |Ar. Narila




ANNEX-2

List of Persons Consulted

<West Nusa Tenggara Province Office for Livestock and Animal Health>

Mzr. Drh. Abdul Samad : Head
'Ms. Ir. Hj. Rosyadah : Division Head, Farming and Production Development
Ms. Ir. B. Haidar Indiana : Section Head, Ruminant Section

<Artificial Insemination Installations Banyumulek>

Ms. Ir. Hj. Budi Septiani : Head

Mr. Ir. Saiful Ikbal : Staff, Junior Counterpart for the Project
Mz, Drh. Lutfiansyah Arafat : Staff, Junior Counterpart for the Project
Mr. Taufikkurahman S.Pt : Staff, Tunior Counterpart for the Project

<Animal Health Hospital and Lahoratory Veterinary Installation Banyumulek>

Mr. Drh. H. Ratmoco MM : Head
Mr. Drh. Dwi Iswanto ~ : Staff, Junior Counterpart for the Project
Mr. I Wayan Pasek : Staff, Junior Counterpart for the Project

<Serading Livestock Breeding and Forage Center>

Mr. Drh. Muhammad Syafi'l, MSi _ : Head

Mr. Isdarwanto S. Pt . ' : Staff, Junior Counicrpart for the Project
Mr. Sumarno S.Pt : Staff, Junior Counterpart for the Project
Mr. Zulkarnaen S. Pt = Staff, Junior Counlterpart for the Project
Mr. M. Yasin 3. Pt \ : Staff, Junior Counterpart for the Project

<Agriculture and Livestock Office, West Lombok Regency>

Mr. Drh. I. Nyoman Sembah, M.Si : Head
Mr. Ir. Harpilar ) : Division Head, Livestock
Mr. Hirwanto : Staff, Field Officer for the Project

<Livestock Service Office, Central Lomhok Regency>

Mr. Ir. L. M Syafriari : Head
Mr. Ibrahim : Division Head, Livestock Division
Mr. Pajarudin : Staff, Field Officer for the Project



<Livestock Service Office, East Lombok Regency>
Mr. Humaidi. : Secretaris

Mr. L. Irwan Zuhadi - Staff, Field Officer for the Project

<Livestock Service Office, Sumbawa Regency>

Mr. Ir. Mukmin : Head
Mr. Ir. Muhammad Syukri : Division Head, Livestock Division
Mr. Muhammad Tajuddin S. Pt - Staff, Field Officer for the Project

<West Lombok Model Farmers Group>
Mr. Adi ' : Leader

<Central Lombok Model Farmers Group>

Mr. Sekar Jaya : Leader

‘«East Lombok Model Farmers Group>
Mr. Kardi : Leader

<Sumbawa Model Farmers Group>

Mr. M. Nur, H.A. : Leader

<West Lombok Pilot Farmers Group>
Mr. Ratike ' ) : Leader, Mulejati Group

<Central Lombok Pilot Farmers Group>

Mr. Khaerudin -1 Leader, Kembang Sandat Group

<East Lombok Pilot Farmers Group>

Mr.-Asipudin  Leader, Kali Jaga Group
<Sumbawa Pilot Farmers Group>

Mr. Hilim : Leader, Saling Satotang Group
Mr. A. Yani - : Leader, Olat Tua Group



<Embassy of Japan>
Mr. Toru MAEDA
Mr. Toru SENBA

<JICA Indonesia Office>
Mr. Takuya MURATA

<Jupanese Experts> -
Mr. Shinji HANATATE
Mr. Toshiaki HIDAKA
Mr. Takeshi ANDO

Mr. Hidetaka Funo -

: Minister, Head of Economic Affairs & Development

: First Secretary

: Representative

: Chief Advisor/Dissemination of Beef Caitle Production
: Beef Cattle Production Technologies
: Coordinator/Empowerment of Farmer Groups

: Bxpert in DGLS, MOA
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Accomplislusent Grid

ANNEX-5(2)

[N nrrntiy;

INMAFY

Ieallentors In 111N

Ouverst] Gyl

el

Numiber and income of beef canle
farmers increase in West Nusa Tenggaral
Provinee.

{in 5 years afier completion of Use Piojeel over commencement of the Project)
1. Beel caule farmers in NTR increase 10%.

2. Income of beef cantle farmen in NTB increase 20%.

3. Beef cattle in NTB incease 20%,

(I priceas}

o respunid the indicaors s POM, A prigect e is pow nlling up e “Tka Hase fon Gones s’
ircuph the mnkly moniwring report of pilet Trmers goops. Ayslen wild il possible for us 1o
oveupare the data and ksow whether famer's incame of Beel cattle annees in NTIH increase or oo,

Profest Porpises

Income of farmers in the pilot project
increases through besf cautle production
in West Nusa Tenppura Provinge,

1. Average incame of larmers in the pilot project exceeds poverty line.

1 proceas)

are appropriate for Lombok island and

Narrailve Sunamsry Is PN Ttranlt
Crnlgiuly -
1, Beef catlle production models which |1-1. (in a half year after commencement of the Praject) Roports on problems and[ e i strvey wis designid and erndecied by the 1 Seieney of Mty Inivezsity

Tt ine small

Sumbawa island respertively, namely
"Lombok model” and “Sumbawa modei™
are formulaled.

are prepared (& beel cattle production.

and g issties in beel canle peeadi
are cofpled. (e sorvey repor was sulipitied in August 20073

voanlerilensures fur imgrasnen|

1-2. (in a half year afier commencement of the Projent) Four (4) farmer groups)
are selected by produstion bypes iss model group for demonstraticn.

Pl survey plis was e Ted on JKCA e
e sursey was eooducted 1015 farmers gaon
Besivr by the sursey 1eain comsisting of prov

aesult (rum eelaal isirivt)
niral, West Losbok and Sumhive
|zl eiarivt stall as wel) as MCA experrs. Alter the survey,)
3 conparisn able in gich prodocion ype wzis e, wmd isaes i el Tickd and fmprovyment plan
were v, Finally four 62) meodet farrners grsips weee seleete ol the 18100 mesting in July 2009,

1) Mame of the Modet farness group in Fase Lombok : Mule Tetu (et viltape)

21 Name uf 1he Miatel faris group in Centeal Lomtok . Amlang [Yse ( Senpkol vllage)

33 Name of the Mudef faethers proup in West Lenbok @ "Pulung Danang {Wanasaha vidlage)

43 N ol e Model Tarmaces geoag in 3 nung Sulia (hnglsj county)

1w T

1-3. (in 2 years after commencement of the Project) Practical methods forl
solution to the peoblzm, which are proved 1o be elivctive through mode) pro;

activities, are adopted by provincial livestock office as the lings of process f bey)
catile production, such as strengihening farmer groups, procurement of initil
i fund, production and ctlective ing in

the scope of “Lembok medel” and “Sumbawa minds]®,

- Sumbiwn tmodel ™, whicl s hased on the issued ol

cleciute stals aomd foor ¢33 midel fumers provp witly the train
sl s Silape and Ammoaizaion of padiy Bay 1o 1
sl of the fresdt forage a the dry seavvi,

= Prujesy provided otmlerms, exteasion wockers o Jenders of Tanners grongs with the szaining uf
" Repnadigtiog managanem™ e avoid inbrevding o enlighten fannens aboun inbreeding s welty aml &
improse the pridtiction of cilf,
=10 the Gese iwn (2 years,

'L boen conducled by the prjuec
gt i 0 peoject, Now peveet biv assigmsd Gner (1) Gehlollicess (70
h prefevture aml et e cnllee) aetial doms of fumers tobthly such as invome sisd expendiere sinee
Janteary 2008, Then the dal ok busdt 1t by thie pooje L I of tleen o impros]
the Tarmers groug's 2l . An o Tist step af su et (willh made aosctn

2 Syslem for dissemination of "Lombok
model” and "Sumbawa model” is
established.

2-1. (in 2 years afier commencement of the Project) Technica! manvals off
“Lombok model™ and “Sumbawa modal" are: mads,

maude in Nenenter JHI,
e foe the e-prant the
Farmess in e fild,

e Hew]
nuals, Nowl

pterpeirts amd ealensivon warke

2-Z, (in 2 ycars after commencement of the Project) Training coursss on|
“Lombok model” and *Sumbmwa medel” are prepared.

e syllabus s e cogicnlon of TOT 1ez n “Lomibak imedel”™ and

Sunderway model” are
prepand, ’

2.1. (in 2 years sfter commencemnent of the Project) Di manuals of]

i

itk el il S (wlcd nide in TN, Kok

il ol

“Lombok model™ and "Sumbawa model” are made.

kills, knewledge, infian curseetion are hoan e Do b ce-pring die manwsls. “$he
ok have leen distribared. 10 menbers of Ml # 130 T3 T BIONS,

24, (in 2 ard a balf years afler commencemenl of the Project) Training courses)
an “Lambak model” and "Sumbawa mudel” are held six (6} times and ninety {90/
participants each from exiension workers and farmer leaders arc compleled the
Courses.

CTOT Ty Tiveaiok Panil Olwe wan e 0 Nov, 3008 (14 Iechnk
particigannd)

+ Dissennl 0 g was il i Nes REE GI6 Famens I -6 mode] Tannsers. proup and # gl
Famices proup parteipanel)

<TON 1mining eourse a0 =1 ombek model™ ways
wurkees and fi Tanmer leasders o L
< CTOT waining " cose on
echniciansh

seateision wwket

March 2000 i Lenbok. (15 1eedn
)
was

isfe slension]

e i Mascls 2009 o Swmbawn, (F1

ing courses wis condovied in Sunhawa in Aprid 209 (50 farmers fon pilo Bunices gaop)
wnorses i heee ¢3) Eambok piefectine was pecfonied In May 2000 (150 Esmers o pil]

¢ Manapemeat Weekabop was pefored 3 July 2000 in Sumbawa ¢E7 techni
19 famners paricipined)
penple e participaed e wisning conrses s fa.

L ICns

2-3. (before \erminalion of the Project) Ninety {(90) panicipanis each from)
exiension workers and farmer leaders are underizken the course 1wice,

3 Disseminadion activities of “Lombok
imodel” and “Sumbawa model” are
implemented and supporting system for
i ing both models is i

P

3-1, (in 3 years afier commencement of the Project) Forty (40) Farmer groups Rl
pilel project are selecied,

Testy 130) faamer
et (0 At

Irauy 53 Byrtuer geottps were selected. Selection Jad Seen done earlies i
the SKRCF soppors progeing

e plan

3-2. (in 4 years after commencement of the Projecty Reports on monitoring o
dissemination activilies are prepared,

*Foer &) field offivers wete posted in Joir 4% prefeciones
=Fomr () Beld ollicers e collewting Teasic datia Trom A0 pided Fazznee gomps monikly in esich prefeciire o,
e profevt

3-3, (beforc termination of the Project) 80% of farmers in pilo project are
engaged in beel cantle prodoction in acrdance with “Lombok model™ am|
“Sumbawa model”.

3-4. (before tezminaroin of the Project) Recommendations on measeres 1o b

improved in promoting Yeef callic production ranging from inilial investment

supporting system 1o beel Qule distritution fystem are submiined to central |
Ancial, and district g .

Oulpule

Activitley

Pronrisa

Ayl

1

1-1. To swdy the conlermeasuzes to the existing problems on beel cauld]
production in the sechnicd services unit (BIB} in Banyumulek and BPT EHM1
Serading.

=21 Cows ind & sizes of Bali Calldle were procured foe B33 B
Catile’s characteasties, as I Danyumuteh hand me Bah Cade. Ve
oulumn 1.3,

SHE o annd 3 sires of Tl €atile were procured hy JICA o BT 1IMT Seeading, which is sappased 1o ||
the cenier of cows/bulls disttibutivn i Sumbewa, in onles 1o smpoee the heealisg sptem and qutle
managemen| kehiniques, Puiails ane shiew i e colunn bedow 1.3,

* T HMT Serading, slooed the aumber of coss frimn 120 te S mike aemagenent cisy,

ek by JHCA foe the research of Ll
s’ aeGuls iare iown behw in el

1-2, Ta selvet model yronps for vernficition :mddeinonsiralun of the

CCoinpdeied

1-3. To develop practical methods of the counlermeasures in the technical servicy]
unil {BIB Banyumulck and BPT HMT Serading) and io veryfy them in the model
 STOUpS.

=Proivet team deseloped dnd verified tie tems shows below,

13 Repsenluction chivacieristios wf both Coves sl Bulls of Badi Canle

2) Catf's ereving fransigion dala

) Appropeiate weanmg sl

4) Eilegtive mddiional feeds unlizing locat resoureo for preghiml cows

53 Diseasey tendency

) Matlng seashfestrus Infurmaticn

7) Matlng & Patunstion Calembar aganst the diy scase

B Cistration 1o svoid inbreeding

) Tl management

10} Fowrage rnductinn and Intredoction such as King grass, Sy grass, I prss and frach
13 VForape Stock sneifiod Jike Silizes ol paddy bay anmoa;
123 Apgrimpriale tand
13) Compant Production

14) Stndeary operation

< Tl alweve wsentioned ilems weeekie being wrilied in Tour (55 model Tanner groups by JICA eapens)
worrtieruirts aml g shaat-ean experis frsm Sipan s Tollows;

13 hr Chibit <« Fainze Produtiom Guiad for 5 montls m 2 finwes)
2) Mr Kikuvhi - Grazing Land’s Develepment (for 3 monilsng

e mrecnery prosfugt rethan of Bl vle..b

33 Mr Knshihary -~ Avimal Healbt ¢for 3 months)



1) Mr Gliyobu --- Roll Manzgemen( (e 2 mitlis)

5) Mr Assuda --- AF levhninues (Ger 2 inonths)

) Mp Kumagne -+ Grazinn Musagement (Tng 1 atonth)
= Infurration mud csontenneseres for thme issies had been dosered in the "Disseniinntio simials” an
it atsn directly intoduend 10 connerparts, exteision wokees and medebipiis funers,

1.4, To compile the verified metbods as "Lombok model” and “Sumbawa model”|
and to recommend them 10 provincial livestock ollice.

Dlsseminntion manuals of *Lombok model” amd “Swnbiwa muded® e ande in Febnang 2000, Some new
skills. kanwledge, informuition and eomecthon are being inprt each tisne G ke ee-print the manwils, Fhis
winnuals was nsed Tor TOT waining in Suntas and Loenhak in March 2000, and adso Tor Déno tesining in
Sunbawa and bombok in Aprit tand May, 2009,

2-1. To prepare techmical manuals for “Lenshok model” and “Sumbawa model”,

Terlmical Migual was iy in November 2008 and dissiboted 10 commeeparts, exlension wirkers (or each
preficture, wid we deaders of the Sy groups who panicipoel in TOT

2-2. To prepase the Uraining course on the medels for extension workers ani)|
farmer leaders.

A Curricuhomn and syllabus are prepored Tor bath TOT in Lomdok aund Sumba

2-3. To prepare dissemination manuzls in order for the extension werkers and the
farmer leaders for effective and efficient dissemination.

Dissernistation wamnls of "Lombok moded™ aed *Sumbawa model”™ was :u.ﬂu in February 2008, Als they
b been distribuer 1o fanners for effeciive and efficiem di s

2-4. To conduct the training course for exizasion workers and farmer leaders a1
Lhe technical szvice urit (318) in Banywmulek and BET HMT Serading.

= TCU by Livesiwk Proviocial offioe was made it N
pastigipiedh

N g coarse on “Loambok mnodel™ was mnde o Mar
wakers and 6 Gt leaders feom 3 alistricts poeticipined)

« FOT waining coune on “Sumbawn model” was ke
wehnicianskeziensin workers and  lumees particiaated)

2008 114 lech

sfeatension workers

2009 in Lumbok {15 wetusiviansfextension)

I March 2000 i Swnbawa, (1)

3-1. To select foety (40) farmer groups, which have the leaders who paniicipate in|
the training course, lor the pilot project.

*Forty (40) Fanzaer pronps were sclecled.

Bt Lasnbok [ Tntensise (ype 7,0 Semi-infensive (spe 3 New ealey 4 -« Dntepsive
* West Lomhik { Intensive Lype 7, Senthintensive 1ype 3 ) New entey 3 --- Tute
+Centgal Lombok - { Intensive Lype @, Semi-intersive 1ype 1) New catrg o --- Inferisive disemt-int 03
*Bunhewy —eeemef Extensive type 10 ) New enlry G

3-2. To suppart and monitar (he aclivities of the exiension workers and th]
Farmer leaders izt the pilol project.

= T wnder to conduiet elfeciive dissetnination of prodisiion modeds which were dleaots
Farmers groups, 2RIGCT suppocted e badget Tos the cowshed, compost shed, well, |
ol cows and sires in 2008,

| igned Four (43 fichd oficers in each kabupaten(prefocivie) in Jimuagy 2R 0 suppiet sl
moniwy sl activilies of pilog fanmers and Sen ibemn eolleet the snembly actual doan of Smis such as income
and expesndilune sinve Imary 2000,

el A0 piky
s facility annd of

3-3. To siudy moniloeing resplls in order to improve "Lombok model™ an
"Sumbawa model” as well as the raining courses.

=Four 43 fiehl officers were posted in Joor £0) grefecures in Sy 204,
=Four ¢4) Mivhld nlficers e colleeting Basic i from 40 pilo) Tammes pronps
+To analyze nnd improve the monitwing datidresulis, prifect eun is now
* Basend onn sl severnt das from she pilit fuaners groups, projet has eonducted the |annnsiation
i Sumbasa in Aprdd 2600, Ty ieaining for 19 pil grenps, 50 participans, S oflicess(ineloding 130} a5 an)
instructon, One cottaterpiny fram TP JIMT Serading joined i well in each day,
« Al project comugsed the Demusarmion Trsaing i Esahok in K0, F-day wrzining B each)
prefeciore, miaf 9 days. Foe 30 pifol groups. 130 piaticipanis, 5 olficials{including 170) an an instrovior io)
each prefeciore, 3 of 4 coupterpacts fom DR Daopmulek joined in cachilay,

poithly iv el prefeciure,

3-4. To prepate 1 on to be improved for i

farmers income hrough beel caule produciion o central, provincial, and
prefectural governmenls cencermed.
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Equipment donated by JICA

ANNEX6(d) -
1. Major Equip (baaed on the A4 lorm) Provided by JICA
Fel. No. Itama, Model, Specilicatons OTY | Unit Price (Rp) | Amount (Rp} | UnllPrice (¥] | Amount(¥) Flace Fum 'n'm“ Detivery Ramarks
FY. 2006
006001 [vehicie T opota Kljang Innova 2 175,500.000] 352,600,000 2,316,587 4,633,166{ Dinas. A | A 20070213
D06-002 | Desklop Computer HP Paviliion G. 12601 .6 9,350,000 56.100.000) 122,858 727.154| Dinas A |l A 20670z
D0E-001_|Desklop Computel HP Paillion G 12601 2 5.250,000) 18,700,000} 122.859] - 245,7 18| Barpumulek Al A zoUTOZRE
D06-004 | Daskiop Computit HP Paviltion G 12501 2 9,350,000 18,700,040 122,851 245,710 Serading Al A 200724
Do5-005  |UPS 1CA 123881 200VA & 300,000} 7,600,000 17,082 102,432 Dinas A | A 20070224
Do6-008  |UPS ICA 12 2 1,200,000 2,600,000) 17,082 24.164[Banpurmilek A | A 20070224
DO-007_(UPS IcA 2 1.500,000) 2,600,000/ 17,067 34,164 Seending Al A 2007102724
DOE-008 _|\oplop Computer Toshiba Selelie A0S a 12,302,000] 36,500,000 161,622 284 886 Dlnas A LA 2007
£05-009 _|Loptop Compular Toshiba Salellts A{05 1 12,300,000 12,300,000 161.622] 1 A | A Z007M2124)
DoE-012 _ [Scanner e Power Look, 2100XL+UTA 2 17,500,000 35,000.000] 220950 458,900( Dinas A | A
DO6-011_|Lesar Priates HP Lasar Shat LBP3500 1 3,500,000/ 8,500,000 111,550 111 Al A 200770224
©00-012  |Lesor Printor HP Lazwr Jmt 4250 2 10,800.000] . 21.600.000) 141,912 2B,624] Dinas A ) A 200TAZ24)
DOG-013 [Colot Printot HP Deak Jut 1250 1 3,000.000 3,000,000, 29,420 38420 Bnyumulek A | a | - coorverd
DOG-014 [ Colot Printar HP Phoio Smart 7960 1 2.500.000) 2,500,000 32,850 32,850( Dinas Al A 2007H24)
DOG-015 | Golot Printsr HP Desk Jet 4160 1 500,000} 100,500 10512 10,517 Serading Al A 200720224 -
00G-016  [Ooa Projectes Toshiba Tip + XC 2500 1 17,000,000 17.000,000) 223,360} 223,380{Dinas A )L A 2007/02/24)
08017 |Diata Projoctor Tostuba Trp » XE 2500 1 17,000.000] 12,000,000) 22,300) 223, A | & 2007102124]
DoS-018_|lgisal Comern Hikon Sedlpix P4 F] 3,500,000/ 7,000,000 45,990 51.960[Cines A | A 200002724
D014 | Digill Camara Nikon Coolpix P4 + 3,500,000/ 3,500,000} 45,9501 45, A | A 20072724
DoB-02 | Dipila! Camara Nikon Cootpie Pa 1 3,500,000 3,500.000} 45,990 45,900{Soinding A A 2007/
D06-021 |tk Video Gamera Sony DCA SA 190 1 14,200,000 11,200,000 147,184 147, 168] Dinns Al A 200710224
D066z _|Diglal Vidno Camisra Scny DCH 58 100 1 3,200,000 11,200,000) 147.164] 147, ‘A | A 200702124
D06-023 | Digiy Vidue Cariora Sony PSR SR 100 1 11,200,000} 11,200,000 147,168 147,168} Sarnding A | A 20070024
DOG-024 | TV lonitor Sony SW2BTMS1 1 4.935.000) 4,935.000 4,945/ 54,845{ Dinas Al A 2007200504 4
DOG-025 | TV Menitol Sory SW20ZIAEY 1 4,935,000 4,035,000 54,846 B4, B45| Baryurmulak A A HO07A
D0G-026 TV Monliol Soy L1 | - 435000 4,935,000 54,848 64,841 Sarndi A | A - 2006702724
006027 |OVD Moyt Sony DVF Ke6P 1 1,465,000, 1,465,000/ 19,250} 19,250] Dinnz: A 3 A 20070272
Do6-028 _|DVD Plays Sony DVI KBGP ¥ 1,465.0001 1,465,000 15,250 19,250| Bnyumulak A | A 2002124,
Du6-0¢) _[DVD Playor Sony DVP KisP + 1.455.000) 1,455,000 12.250) 18,250|Serading Al A 20070224
DOS030 | Copy Mnchine [Canon IR 600000 . 2 127,500,000] 255,000,000} 1.675.350] 3,50.700| Diras c| B 200710213
006031 [Fecsimila HP Otiica Jat 4395 1 1,500,000 1.500.000) 18719 12710 Dinas Al A 200710224
DOG-032 Koy Telophone System ic KX TOAI0D 1 29,315.000 29,315,000} 385,190 385,199 Dias Al A
006023 [Sound Systemn Behringer PMH-2000, B-1221 1 13.175.000 11,175,000 145,540) 145,040]Dinas A | A
D06-034 _[Sound Syslem Bahringer PMH-2000, B-1221 1 11.175,000} 11,175,000 148,840 145,840 Banymulek A | A
D06-035_[Fioom Al Concilionsr LG 2PK " 3 7,060,000} 21,180,000]- 52,768 278,204| Cinas A | A
D06-0a1 _|Acom Al Condilonsr LG 2PK a 2,060,000} 21,150,000 92 768 278.304| Banyumwilek Al A 2007221
Total 1.021.025.000 13,547.665]
F.y.2007
Du7-001 _|Fickup Trask Milsublshl Colt Diesal FET1/110FS. 5 162,500,000 152.500,000) 1,767.475) 1,767, A |_A 20080231
Cor002  |Tracir Kubota L3400 1 Gorneding A A 20080208
Do7-08d_ | Aoctary Tiier [YES-17700RT 1 233,442,000) 234,442,000, 2717169 2717109 Curading A | A 200880204
DO7-004 | Dusc Plow [TYPE -L1-2 1 Sending A A
DOT-005_[Molorcycie Honda Wow Mega Pro 10 16.200.000) 152.000,000) 187,752 1.877,560{Dinas Al A ROORAYA2Y
DOT-005 | Boday Macsurer Nasco C11583N [ 752,789 4,762,680 9.200 55,199 BoryurSweding | © | A 2000:02125)
DO7-007 | Weighing Tape: Fufhira NFKZ1 [ 504,550} 3,045,900, 2,5% 35302 BmpuSeradng | e | A 200802325
007-008|Far Tags Nasco COB0OBN, CO500SN 100 27,690 2.769.0001 21 3209 BrywSorading | A | A 2008202725
D07-009 _ | Applicalion for Ear Taga Nakco C17245H 3 239,980} 713,540 2,787 B.344[BwgSerading | ¢ | A
D07-010_[Animal Comb: Fujihira NFN126 10 " 119,990 1.198,900) 1,381 12,507 |BanyuSorosng | A | A 2008002425
DG7-011. [Hool Trimming Took Kit Fufihira NFN181 8 5,938,540 30,237,480 58,409 250,452| BanywBoreding, | £ 1 A
DU7-012_|Hoof Sickde Fuhira NFN403, 504 8 812,240 4,873,440 9,414} 58.483(Baryuserading | ¢ | A 200040225
DE7-013  [Cattie Tie Snaps Nasco CO0S1TN 50 38,9201 1,845,000 25} 2 ir A | A 2008/02/25|
£07-014_[Nursing Bottie Nasco C 130238 10 64.610) £46.199) 748 7. A | A
DO7-015 _|Choppst . tocal SIH 8320011PR. Engina Kubota z 23,172,520 66,245,240 384,471 768,94 \nmwSerading | A | A
DOT-016_|Siage PH Tastar Hasco Z1BG44N_* ) 2,067.520) 6,202,560} 23,963 H1pea|BarpuSerading | A | A 200802725/
DO7-017 _[Mdcisture Mte Nazoo C14570N 3 158,450} 415,250} 1,605 4814BonywSeedng | © | A
D07-018_[Rain Gumge Nesoo C27218N 2 166,140} 232.200) 1,928 3.851|Seading ¢ | a 2008/02/28]"
007-018_| Chain Saw il MS-281 1 7,845,500} 7.645,500) 90,573 90,920, S0ing o | A 200802425/
D07-020 _|Gras’s Cutter Stinl, F5-85 - 4 4.:33,@' 15,300,480 47,457 169,980 BrwwSareding | A | A
07021 _[Water Pump Wesin Air Grundios F] 4,504,490 3,008,980 17,437 34,8745 ornding Al 2008m2725]
Du7<022 _ [Scisaiors of Strew Tube Fujhirs NFAISG 5 275,509 1,384,500/ 2.209} 18 B | A 2o0u02/25]
DO7-023 | Legarolomy Set Fujihira NFE1 1 38,184,660 36,384,660 421 668] 421,66¢]Banyurmulek. c | A 2000225
D07-024 _|Blocdless Casbator Fujihira NFES1 2 2.224.4%0) 4,448 B6Y) 25,761 51 nulsk c | A 2008027215)
! | Towl 741,802.850] 8,557 403} . 1
F.Y.2008
DODB=(K | Drum Mowar Star MDM 1010 {lof Yanmar EF483T) 1 88,000,000} 68,200,000 994,791 994,70 1| Saeding A A 2003802127 |
D0Q3=002 |Hay Maker Star MGR 2830 - 1 58,550,000 55,560,000} #21.715 £21,716Sérading Al A 2009/0227]
D003=00]_|Front Loader [Yanmar AL-4T5L-0B 1 150,000,000 150,000.000] 1.678.500) 1,675,500 Serading A | A 200202127
0008004 | Pickup Truek Witsubishi Pickug Duble Cabin Skada 1 433340.000] 430340000 . 2.939,060 3,939,060 Berading A | A 2005
TP Wikl T iira Monda HS- 1500V T 1,818,000 1,818, c | a 2005103/30{ newty Inslaliod
D008=006 [Frozen Semen Strorage Tank |Fufihira NFA 350 1 1,353 500| 1,363,500 Banyumulok [+] A newly inalallad
C005=007 | Thermomater Racarde: Fujlhira NFA 34 1 40,000,000/ 40,000,000 343,600} 353,600] Bamumulok. e 1A 2009403130  nowty installsd
o ST e
2, Major Equipment {requested by experts) Pravided by JICA
Rl No. Weerrs, Waxdal, Spocitications QT | tnit Priee{Ap) | Amount tRipd | UnitPrica(x) | Amount (%) Place rm nance Delivecy Flomarks
F.Y, 2006
KOB-001_[Galf Aspirator and Redussiladr 2 i 2 2.092.845] 4,185,593 2750 000| Banyumulek Al A [
Ko6-002 |Sperm Counter NFA T3 2 178082200 3,561,644 23,400 + 4B, 800| Banyumulek A A
K0G-004 | Thermo Recarder TR-71V 1 1,826.484.00 1,428,484 24,000 24,000[Bonyumutek Al A
Kos-005 | Therme Hygro Racorder TR-72U . 1 2.207.002.00| 2,207,002, 25,000{ 29 Bamyurnulel A A
KoG-006 _[Pate Warmar PY-1 NFVS0 1 12.747.336.00 12,747 336] 167,500 167,500| Bamyurmulek AL A
KOB-007 _|Cbstelrical Insbumenl Set NFG1 1 11,749,539,00 11,713,939 154,000 154,000 Eamyumutek A | A
(08008 _[Spainen injecton 10m X & 2 2,567 976.00 4,376,951 28.750] A | A
K0B-009 | Book "Losge APWnal Inlcinal Medicine and Editon” i 2,118,112.00 2,118,113 27.8%2) A A
Sub Total 42,742,161
FYz007
K07-001 | Quadral Sampling Winnowet hicdal HE- 1 2 2,975,647 .00} 5,951,294 39,100} 78, Al A 2007/05/25
KD7-002 | Tromman Classkc Alimeier TX-22 : 1 2,557.078.00, 2,557,078 33,600 53,6001 Banyumulok Al A 2007/05/25)
Kop-00a  |Pockst Compass Model S-27 2 4,414,002.00 8,828,006 58,000 116,000|Sarzding [ A 2007 1525]
Ko7-003  [Pager pot Ho.2 1 4,292,454.00] 4.292 434 49,750 48,750 Sorading A A 2O0RN1F10]
KO7-005  jPapac pot Ho 2264 1 2,735,116.00 2,735,116 L3700 31,706 Serading A A 008X 10|
KO7-006 | Tope Measure mads by glass fiser 100m 2 1.199.316.00] 2.396,620 12,900 21.55‘§=m|w Al A 200801110
Sub Tolal 26.762,604| 331.033]
* Classlflcation of the freq of use of the equip
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