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AFD Agence Francaise de Développement

AusAID Australian Agency for International Development

BOR Bed Occupancy Ratio

CMS Central Medical Supplies

CSSD Central Sterile and Supply Department

DSPPAC De.pz.lrtment of Strategic Policy, Planning & Aid Coordination, Office of the Prime
Minister

ENT Ear, Nose & Throat

ER Emergency Room

FPC Family Planning Clinics

GDP Gross Domestic Product

HC Health Center

ICU Intensive Care Unit

IMCI Integrated Management of Childhood Illness Strategy

JOCV Japan Overseas Cooperation Volunteers

LOS Length of Stay

LPG Liquid Propane Gas

MCH Mother & Child Health

MDGs Millennium Development Goals

MOF Ministry of Finance

MOH Ministry of Health

NCD Non Communicable Diseases

NDH/NPH Northern District Hospital / Northern Provincial Hospital
NICU Neo-natal Intensive Care Unit

NZAID New Zealand Agency for International Development
OB-GYN  Obstetrics and Gynecology

ODA Official Development Assistance
OPD Outpatients Department

oT Operation Theater

PIP Pacific Islands Project

PWD Public Works Department

TB Tuberculosis

VCH Vila Central Hospital



VCNE Vanuatu College of Nursing Education
WB World Bank
WHO World Health Organization
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1 | 9-Feb | Tue Tokyo [ 20:000 —
Sydney] 7:550[] 11:4000—Port vila [J 15:000]
2 | 10-Feb| Wed
Internal Meeting
3 |11-Feb| Thu Courtesy Call and Meeting w/MOH, VCH
4 |12-Feb| Fri Field study at VCH
5 |13-Feb| Sat Internal meeting Tokyol 20:000 —
6 |14-Feb| Sun Internal meeting —Port vilall 17:000
Field study at VCH AM:meeting w/IST
7 |15-Feb| Mon 17:00 Meeting w/ Mr.Tanabe project consultant
PM:Field study at VCH
8 [16-Feb| Tue Field study at VCH
9 |17-Feb| Wed Tokyo 20:00— |Field study at Santo NDH |Mele Health Center
Port vila Field study at VCH IAM:Interview at Dental Clinic
10 | 18-Feb| Thu
0 15:000 IPM:Field study at VCH
IAM:Interview at AFD
11 | 19-Feb| Fri Interview with Drs at VCH
IPM:Interview at AuSAID
Tokyo
12 |20-Feb| Sat Internal meeting
20:00
13 |21-Feb| Sun [Port vila |Drafting M/M
14 |22-Feb| Mon [Internal meeting
AM:Field study at VCH
15 |23-Feb| Tue
PM:Discussion at MOH
AM:Meeting at JICA office
16 |24-Feb| Wed
PM:Discussion at MOH
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Signing of M/M
17 |25-Feb| Thu

Interview at Vila Bay Hospital

AM:Report to DSPPAC
18 |26-Feb| Fri

PM:Port vilall 14:200 —SydneyO 18:000 /0 2200 050 —
19 |27-Feb| Sat [6:10 Tokyo
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010 0O O O O Ministry of Health MOHO

Mr. Mark Bebe Director General

Mr. Morrison Bure Asset Manager

Mr. Jameson Mokoroe Finance Manager

Mr. Len Tarivonda Director of Public Health Department

Mr. Viran Tovu Acting Senior Health Planner

Mr. Moris Amos Acting Director Southern Health Care

Ms. Rachel Takoa Health Information System[] HIS[J Manager
Mr. Stevens Osea Central Store Manager

020 000000 0O Vila Central Hospitalll VCHO

Ms. Leipakoa Matariki Hospital Manager
Dr. Willie Tokon Manager, Medical Services
Mr. Kalsong Dick Maintenance Supervisor

Mr. Trevor Hezakie

Biomedical Technician

Dr. Samson Mesel Chief Sergical Doctor

Dr. Yakep Angue Chief Ob-Gyn Doctor

Dr. David Chief Medical Doctor

Dr. Rosemary Chief Paediatric Doctor
Dr. Liu Ophthalmologist

Mrs. Annie Bong Eye-nurse practitioner

Dr. Nelson Dentist

Mr. Richard Chief laboratory technician
Mr. Terry Laboratory technician

03000000400 Northern Provincial Hospitalll NPH[

Ms. Irene Titek General Services Manager

Ms. Rachel Kalmos

Nursing Services Manager

040 000000 O O Health Centerd HCO
Ms. Annie M Serel Midwife, Paonangisu HC

Ms. Blandine Taripu

Registered Nurse, Imere HC, Mere
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0 50 Department of Strategic Policy, Planning & Aid Coordination, Office of the Prime Minister

0 DSPPACO
Mr. Bethuel Solomon Senior Policy Analyst Productive Sector
Ms. Flora Kalsaria Bani Principal Aid Programmer

U 60U Public Works Departmentl] PWD[
Mr. Dick Abel Manuake Principal Architect

070 0000000000000 Australian Agency for International Developmentl] AusAID

Ms. Kendra Derousseau Senior program officer

08U U0 UDOODO O Agence frangaise de développementl] AFDU
Mr. Marc Basquin Counselor of cooperation and development

Mr. Yohann Lemonnier

0 90 UNELCO

Ms. Lily Michel Large Consumers Supervisor

0 100 Private Clinics
Dr. Chriss Morgen Vila Bay Hospital
Dr. Hervé Collard Dental Surgeon
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1. BRI

MINUTES OF DISCUSSIONS
PREPARATORY SURVEY (1)

ON. THE PROJECT FOR REDEVELOPMENT OF VILA CENTRAL HOSPITAL
IN REPUBLIC OF VANUATU

In response to a request from the Government of Republic of Vanuatu (hereinafter
referred to as "the Vanuatu"), the Government of Japan decided to conduct a Preparatory Survey on
the project for Redevelopment of Vila Central Hospital (hereinafter referred to as "the Project” ) and
entrusted the study to the Japan Imternational Cooperation Agency (hereinafter referred to as
"JICA™M .

JICA sent to the Vanuatu the Preparatory Survey Team (hereinafter referred to as "the
Team™), which is headed by Mr. Keiichi Takemoto , Director, Health Human Resources Division,
Human Development Department, JICA, and is scheduled to stay in the country from February '
10® to February 26™.

The Team held discussions with the officials concerned of the Government of the Vanuatu
and conducted a field survey at the study area.

As a result of discussions and field survey, both parties confirmed the main items
described in the attached sheets. Subject to the decision by the Government of Japan, JICA will
conduct a Preparatory Survey (Outline Design).

Port Vila, 25% February 2010

\ [y _/‘ ““\)
/ ?}é - i V{%ZMM u
Mr. Keiichi TAKEMOTO Mr, Mark BEBE '
Leader, Preparatory Survey Team Director General of Health

Japan International Cooperation Agency(JICA) Ministry of Health
Japan - Republic of Vanuatu



ATTACHMENT
1. Objective of the Project
The objective of the Project is to strengthen the services of the Vila Central Hospital (hereinafier

referred to as “VCH”) by improving its facilities and equipment.

2. Project site
The site of the Project is VCH, located in Port-Vila, Republic of Vanuatu.

3. Responsible and Implementing Agency
3-1.The Responsible Agency is Ministry of Health, (Annex-1)
3-2.The Implementing Agency is VCH. (Annex-2)

4. Ttems requested by the Government of Vanuatu
After discussions with the Team, the items described in Annex-3 and 4 were finally requested by
the Vanuatu side. JICA will assess the appropriateness of the request and will report the findings to
the Government of Japan.
(1) Construction of the Buildings and Facilities
Requested items with priority are listed in Annex-3.
(2) Procurement of the Equipment

Requested items with priority, and criteria of the priority are listed in Annex-4.

5. Japan's Grant Aid Scheme
5.1 The Vanuatu side understands the Japan's Grant Aid Scheme explained by the Team, as
described in Annex-3.
5.2 The Vanuatu side will take the necessary measures, as described in Annex-6, for smooth

implementation of the Project, as a condition for the Japanese Grant Aid to be implemented.

6. Schedule of the Study
If the Government of Japan fines the project feasible as a result of the Preparatory Survey, JICA
will send the Preparatory Survey (Outline Design) Team as the second step.

7. Other relevant issues
7-1 Service functions of VCH
The Vanuatu side agreed to strengthen the health facilities at primary and secondary level s0
that VCH will provide services focused further on secondary and tertiary services as the top
referral hospital.

Service finctions that VCH is plamming to have in the Project are expressed in’ Annex-7




in the form of comparison with current functions.
7-2 Strengthening of training function
The Varnmatu side agreed that VCH should strengthen its education and training function to
doctors, nurses, other health personnel, and sindents.
7-3 Staff recruitment
The Vanuatu side agreed to recruit appropriate number of qualified staff to operate and
~ maintain the function of VCH properly and effectively.
7-4 Budget allocation
The Vanuatu side agreed to allocate budget enough to operate and maintain the facilities and
equipment properly and effectively.
7-5 Scope of Japanese cooperation
The Japanese side explained the refurbishment is out of scope of Japanese cooperation. The
Vanuatu side understood the scope of Japanese cooperation and agreed to undertake

renovation and refurbishment of the existing facilities.

Annex-1 The proposed organization chart of the MOH
(Ministry of Health Top Level Structure & Provincial Structure)

Annex-2 The proposed crganization chart of VCIH
Annex-3(1) List of the facilities and their priority

(2) Building layout of VCH
Annex-4 Selection criteria and the prioritized list of the equipment
Annex-5 Japan’s Grant Aid Scheme
Annex-6 Major Undertakings to be taken by Each Government
Annex-7 List of major additional functions to be taken in the proposed VCH
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The proposed organization chart of VCH

HOSPITAL MANAGER
SECRETARY
Medical Services Allied Health Nursing Services General Services
Manager Manager Manager Manager
*Internal Medicine Unit *Laboratory Unit *OPD & Emergency »Accounting & Finance
*Surgieal Unit *Radiology Unit *Antenatal & Family 'Personnel
Planning
«Ob/Gyn Unit -Dental Clinic *Dietry (Kitchen)
*Ward
*Pediatric Unit *Physio-therapy -Medical «Supply & distribution
- Surgical
*Anaesthetic Unit *Pharmacy Unit - Pediatric *Medical Records
- Materni
-Special Clinics -TB oty ~Medical Social work
-Eye Clinic . :
Eyl;TT Unit Operating Theatre -Maintenance of Facilities
-Dietetie Unit -Special Clinics & Medical Equipment
‘Eye C]in:ic +Linnen & Laundry
-ENT Unit
. . *Housekeeping & Waste
*Clinieal Training

*Security Serivice

*Transportation




List of

the facilities and their priority.

. Priority Major Points
1. Outpatients’ Department B Enlargement of Waiting, Treatment and
' Consultation rooms

2. Emergency Department A Enlargement of current Emergency unit,
Utilization of the unit during off-duty time.

3. Inspection Department B Enlargement of Labs unit.

4. Radiology Department B Enlargement of X-ray and Ultrasound unit.

5. Administration Department C Enlargement of Administration unit.
Provision of Conference room and Library.

6. Operation Theater B Provision of 2 more theaters.

7. Paging System A
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Se!ection criteria and requested equipment with priority

The selection critexia both sides agreed are as follows:

(D to comply with contents of medical sexvices conducted by current medical staffers of VCH,
@ to drectly contribute 1o cxrrent medical services, and

@ to function sufficiently with current maintenance capacity.

The requested equipment Is categorized to the following stat

AD  jtems which meet all the criteria as a whole,
B:  items which don't meet 2]l of the criteria and needs more study to confirm,
G simple items, consumable items or items which don’t meet with the criteria entirely.

Group 1: Checked items are needed to confirm if they should be replaced or added as
they are obsolete. '
Group 2: Checked items are considered additionally in case that a new facility will

be built.
Mo. Description priority Group 1 Group 2
¥=ray Department,
1 Dlagnostic X-ray A o
2 Mobile X-ray A O
3 Automatic Film Processor and X-rayAccessory A @]
4 C-arm X-ray unit B O
5 Ultrasound machine B 0]
Qui—Patient :
{Obstetric and Gynaecology)
1 Gynascological examination table A O
2 Gynaecological examination unit A 9]
3 Examination lamp G
4 Examination table c
5 Doppler foetal detector A O
6 Colposcope A O
7 Film Dluminator A O
8 Boiling sterilizer A O
9 Madical refrigerator A O
10 Irrigator stand G
11 Sphygmomanometer(Stand type, Mercury) G
12 Stathoscope G
13 Helght scale for adutt G
14 Weighing scale for adult G
16 Trash drum C
18 Instrument cart G
19 Diagnostic set B O
20 Examining Instruments set A O
21 Instrument cabinet c
{Paediatrics)
1 Infant examination/Dressing Table A O
2 Infant scale (Height and Weight) A O
3 Examination table c
4 Examination light G
5 Ultrasonic Nebulizers A O
6 Suetion unit A O
] Suction unit A O
7 1~gh Electro cardiograph A O
3 Film illuminator, A @]
] Weighing scale c
10 Haight measuring scale C
11 instrument cabinet C
12 Instrument cart G
14 Trash drum c
16 Sphygmomanometer(Stand type, Mercury) G
17 Stethoscope &
18 Irrigator stand G
19 Boiling sterilizer B O
20 Diagnostic set A o]
21 Examination Instrument set B ®]
(Endoscopy)
1 Gastrointestinal Fiberscope with lightsource A O
2 Bronchofiberscope with light source B O
3 Colonofiberscope with light source B O

— 61— e




Neo. Description prierity  Group 1 Group 2

4 Camera Gontrol Unit B O
3] Endoscope Table B O
7 Disinfection Trolley B O
8 Uttrasonic Cleaner B O
10 Endoscope Cabinet B @]
11 Instrument Table c
(Surgery)
i Examination lamp A O
2 Examination table G
4 Trash drum G
6 Instrument cart o]
7 Examining Instruments set B 9]
8 instrument cabinet G
8 Boiling sterilizer c
10 Film illuminator A O
11 Ultra—Viclet Apparatus o}
12 Infrared Ray Apparatus G :
13 Electro Cautery A O
14 Maniual Dermatome A O
15 Plaster Bandage Table C
16 Gypsum Cutter B O
17 Gypsum Utensil Set B O
(Internal Medicine)}
i Examination Table G
2 Examination light G
3 Film illuminator A O
4 Instrument cabinet ¥
5 Instrument cart C
7 Trash drum G
9 Sphygmomanomater{Stand type, Marcury) c
10 Stethoscope G
11 Irrigator stand G
12 Boiling sterilizer B O
3 Diagnostic set A O
14 Examination Instrurnsnt set B o]
(Emergency Department)
1 Examination Table G
2 Examination light c
3 Film illuminator A O
4 Instrument cabinet o]
5 Instrument cart H
& Diagnostic set A O
] Trash drum ]
10 Sphyezmomancmeter({Stand type, Mercury) C
" Stethoscope G
12 Irrigator stand C
13 Boiling sterilizer B o
14 Diagnostic set A O
15 Examination Instrument sat B8 O
16 Medicine Refrigerator B O
17 Stretcher B O
18 Wheel Chair B O
19 Suction Apparatus A O
20 Defibrillator A O
21 Manual resuscitator (Ambu—bag) A O
22 ECG A O
23 Patient monitor A O
(Clinical Laboratory)
1 Flame photometer G
2 Centrifugs B O
3 Binocular microscope B O
4 Leukocyte cournter B O
5 Medical Refrigerator B O
§ Medical Freszer C
7 Glass Ware set C
8 pH meter G
9 Electric Balance B O
14 Coulter counter B @]
(Blood bank)
1 Bloed centrifuge B O
2 Blood bank refrigerator B O

—h ks




Mo. Description priority  Group 1 Giroup 2
3 Blood product sealer B O
4 Water bath B (@]
5 Scale weight for bags B 6]
(Hasmatology)
1 Haematology analyzer B O
2 Blood h/m staining machine B @]
(Biochchemistry)
i Thyroid function analyzer B O
2 Troponin analyzer B O
3 Haemoglobin electro analysis machine B O
4 Centrifuge B O
{Microbiology) .
1 Incubator B O
2 Autoclave B O
23 Teaching microscope B O
4 02,602 Gas bag cortainer B (o]
{Physiological Lab)
1 Examination Table G
2 ECG with Analyzer B @]
3 Tread mill B O
4 Instrument Gabinet G
{Pharmacy)
1 Medical refrigerator B Q
2 Medicine rack G
3 Top-pan Balance B O
4 Water Distiller A 8]
(Ophthalmology)
1 Laser machine B O
2 A scan machine B O
3 Vitrector machine B 8]
(Dental elinic)
1 Dental treatment unit A O
2 Dental instruments set B O
(Physiotherapy) .
] Stationery Bicycie exercise machine B ®]
2 Ultrasound therapy Unit B O
3 Transcutaneous Nerve Stimulator B O
4 Paraffin Wax Bath B O
5 Massage couch/bed (with head hole) B O
6 Massage mashine B O
7 Electric oscillating saw B O
Obstetric Department
{Delivery)
1 Delivery table B @]
p Vacuum Exiractor B ]
3 Automatic Resuscitator B O
4 Infant Warmer A @]
5 Infant scale (Height and Weight) c
G Cardictocograph B O
7 Doppler fostal detector B O
8 Infusion pump A O
9 Operating Light A G
1G Delivery Instrument Set A O
12 Instrument cart G
13 irrigator stand G
14 Sphygsmomanemeter(Stand type, Mercury) C
15 Trash drum G
16 Instrument cabinet G
17 Oxygen analyzer B O
18 Pulse Oximeter B O
(Labour Room)
1 Labour Bed B O
2 Foetal Menitor B O
3 Siretcher Trolley C
4 Automatic Infusion pump G
b Irrigator stand C
{New born babies)
1 Baby bassinet with Mobile stand B O
2 Infant Examining/Dressing table G
| infant scale (Height and Weight) A G
4 Ultrasonic Nebulizers A O

AL




No. Description priority_ Group 1 Group 2
5 Suction Unit A O
7 Nursing bottle sterilizer A @]
3 Infusion pump A O
g3 Film iluminator A Q
10 Phototherapy unit A C
1 Infant incubator A O
12 Intensive care Incubator B O
4 Neonatal monitor A O
15 Oxygen analyzer A O
18 infant resuscitator A O
17 Infant Care centre G
18 Syringe purnp set B O
18 Infant Ventilator B O
20 Bilirubin analyzer A O
1 Ultrasonic Nebylizers A O
22 Instrument cart G .
23 Infant Warmer A O
24 Jrrigator stand C
25 Stethoscope C
Operation Theatre
1 Operating Table A O
2 Suctien Unit A QO
3 Infusion pump B O
4 Qperating Light A O
5 Automatic Resuscitator B ]
& Defibrillator A O
7 Film Huminator A O
8 Patient Monitor A C
9 Instrument cabinet C
10 Oparating Instrument set A @)
11 Gynaecological Laparoscopy set B8 O
12 Hand washing Sink Unit A O
13 Pulse Oximeter A O
14 Electro Cautery A O
15 QOperation siooi G
17 Instrument cart G
18 irrigator stand C .
19 Anaesthesia Apparatus A @]
20 Bload Bank refrigerator A O
21 Patient heater A o]
22 Infant Warmer A @)
23 Solar power supply system A O
1.C.U. (Recovery Room)
1 Bedside monitor B O
2 Central monitor G
3 ECG with Analyzer c
4 Automatic V. Infusion Pump B O
5 Defibrillator A O
8 Pulse Oximeter A O
7 Aduli Ventilator G
8 Examining Light G
8 Oxygen Hood B C
10 Gadget bed A O
11 Bedside cabinet c
12 Suction machine B O
13 Oxygen analyzer B @]
C.8.5.D.
i Steam Sterilizer A O
2 Instrument cabinet o]
3 Carrying Cart A O
4 Instrumertt cabinet G
Ward
1 Patient bed G
2 Bedside cabinet G
3 Paediatric bad with fence c
4 Bedside cabinet c
5 Stretcher trollsy G
6 Infant stretcher G
7 Whee! chair G
8 Examining Light C
2 Pulse Oximeter C

i
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No, Description priority  Group 1 Group 2
Others

1 Hemoglobinometer machine B o

2 Ulira—Sound scan machine in Maternity complex B O

3 Ripple mattress (Air pumping) for L. G

4 i Transvenous Gardiac Pacing Gsherator G

5 Oxygen generators A 9]

8 Water softener for autoclaves A O

7 Automatic voliage stabilizers for precision iterms A o




| JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ™) is implementing the organizational
reforms to improve the quality of ODA operations, and as a part of this realiénment, a new JICA law
was entered into effect on October 1, 2008. Based on this law and the decision of the GOJ, JICA has
become the executing agency of the Grant Aid for General Projects, for Fisheries and for Cultural

Cooperation, ete.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure the facilities,
equipment and services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. The Grant Aid

is not supplied through the donation of materials as such.

1. Grant Aid Procedures

The Japanese Grant Aid is supplied through following procedures :

*Preparatory Survey

- The Survey conducted by JICA
= Appraisal &Approval

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
» Authority for Determining Implementation ‘

-The Notes exchanged between the GOJ and a recipient country
*Grant Agreement (hereinafter referred to as “the G/A™)

-Agreement concluded between JICA and a recipient country
*Implementation

-Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the appraisal of the
Project made by the GOJ and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional

capacity of relevant agencies of the recipient-country necessary for the implementation of the

Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid




Scheme from a technical, financial, social and economic point of view.

- Confirmation of items agreed between both parties concerning the basic concept of the Project.

- Preparation of a outline design of the Project.

- Estimation of costs of the Project.

The conterits. of the original request by the recipient country are not necessarily approved in their
initial form as the contents of the Grant Aid project. The Outline Design of the Project is confirmed

based on the guidelines of the Japan's Granit Aid scheme.

JICA requests the Government of the recipient country to take whatever measures necessary to
achieve its self-reliance in the implementation of the Project. Such measures must be guaranteed
even though they may fall outside of the jurisdiction of the organization of the recipient country
which actually implements the Project. Therefore, the implementation of the Project is confirmed by

all relevant organizations of the recipient country based on the Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA employs (a) registered consulting firm(s). JICA
selects (a) firm{s) based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the

implementation of the Project after confirming the appropriateness of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes(hereinafter referred to
as “the E/N”) will be singed between the GOJ and the Government of the recipient country to make a
pledge for assistance, which is followed by the conclusion of the G/A between JICA and the

Government of the recipient country to define the necessary articles to implement the Project, such as

payment conditions, responsibilities of the Government of the recipient country, and procurement.

conditions.
(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be

2 s
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recommended by JICA to the recipient country to continue to work on the Project’s implemeﬁtation
after the E/N and G/A.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including transport or
those of the recipient country are to be purchased. When JICA and the Government of the recipient
couniry or its designated authority deem it necessary, the Grant Aid may be used for the purchase of
the p;'t;ducts or services of a third country. However, the prime contractors, namely, constructing

and procurement firms, and the prime consulting firm are limited to "Japanese nationals".
(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by JICA.

This "Verification" is deemed necessary to fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake such

necessary measures as Annex.

(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and effectively the
facilities constructed and the equipment purchased under the Grant Aid, to assign staff necessary for
this operation and maintenance and to bear all the expenses other than those covered by the Grant
Aid.

(7) "Export and Re-export”

The products purchased under the Grant Aid should not be exported or re-exported from the

recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an account
under the name of the Government of the recipient country in a bank in Japan (hereinafter
referred to as "the Bank"). JICA will execute the Grant Aid by making payments in Japanese yen
to cover the obligations incurred by the Government of the recipient country or its designated
authority under the Verified Contracts.

S



b) The payments will be made when payment requests are presented by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Government of the recipient country or its designated
authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an Authorization to

Pay and payfnent commissions paid to the Bank.
(10) Social and Environmental Considerations
A recipient country must carefully consider social and environmental impacts by the Project and

must comply with the environmental regulations of the recipient country and JICA

socio-environmental guidelines.



FLOW CHART OF JAPAN's GRANT AID PROCEDURES
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Major Undertakings to be taken by Each Government

Itemns

To be
covered by
Grant Aid

Tobe
covered by
Recipient
Side

to secure [a lot] /Tots] of land necessary for the implementation of the Project and to clear the
[site)/[sites];

To construct the following facilities

1)The building

R)The gates and fences in and around the site

3)The parking lot

4YThe road within the site

5)The road outside the site

To provide facilities for distribution of electricity, water supply and drainage and other incidental
facilities necessary for the implementation of the Project outside the [site}/[sites]

D)Electricity

a The distributing power line to the site

b.The drop wiring and internal wiring within the site

c.The main circuit breaker and transformer

2)Water Suppiy

a.The city water distribution main to the site

b.The supply system within the site (receiving and elevated tanks)

3)Drainage

a. The city drainage main (for storm sewer and others te the site)

b.The drainage system (for toilet sewer, common waste, storm drainage and others) within

the site

4)Gas Supply

2. The city gas main to the site

b.The gas supply system within the site

5)Telephone System

4. The telephone trunk line to the main distribution frame/panel (MDF) of the building

b.The MDF and the extension after the frame/panel

G)Furniture and Bquipment

a.General furmiture

b.Project equipment

To ensure prompt unloading and customs clearance of the products at ports of disembarkation in
the recipient country and to assist internal transportation of the products]

1)Marine (Air) transportation of the Products from Japan to the recipient country

2)Tax exemption and custom clearance of the Products at the port of disembarkation

3)Internal transportation from the port of disembarkation to the project site

(®
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To ensure that customs duties, internal taxes and other fiscal levies which may be imposed in
the recipient country with respect to the purchase of the products and the services [be exempted]
or [be borne by the Authority without using the Grant] :

To accord Japanese nationals whose services may be required in connection with the supply of the
products and the services such facilities as may be necessary for their entry into the recipient
country and stay therein for the performance of their work

To ensure that [the Facilities and the products]/[the Facilities)f [the products} be maintained and|
msed properly and effectively for the implementation of the Project

[To bear all the expenses, other than those covered by the Grant, necessary for the implementation]
of the Project

[To bear the following commissions paid to the Japanese barik for banking services based upon thej
B/A

1)Advising commission of A/P

2)Payment commission

10[To give due environmental and social consideration in the implementation of the Project.

(B/A : Banking Arrangement, A/P: Authorization to pay)



List of major additional functions to be underiaken in the proposed VCH

ASPECT SECTION CURRENT FUNCTIONS ADDITIONAL FUNCTIONS
Curative OPD General clinics (adult, children) Patients monitors for screening in each room
Specialty clinics {Asthra, NCD, Surgecn's) Change of operation- Cpen from 7:30 to 4:30 pm D2&
Eye Clinic Close after working hours
ENT (Ear, Nose & Throat) Cline More room & furniture
Bental Clinic
MCH Service
Women & Family Planning Service
ER 2-bed room with patients monifors & Sufficient facilities for ER with 4 trauma beds & 8
resuscitatipn facilities observation beds, minor operating room
Ward Management of vector-borne diseases [Commeon] More rocms, ICU at each watd
Management of (mild to moderate) cardiac cases Internal medicine- echo cardiology, mental health
-cardiac, CVA, respiratory, pediatric, obstelric cases
Management of mild to moderate surgical cases
- pre- and post-operation
IcU none Intensive care facilities at medical, surgical, pediatric
& Matemily ward respectively
NICU Neonates care
- Hyperbilirubinemia
Management of minor to moderate general surgery
OR {elective & emergency) Surgery- orthopedics, laparoscopy, urology, plastic
- gastrectomy, exploratory laparotomy
- cholecystectomy, mastectomy
OB-GYN |Normal spontaneous delivery Ob/Gyn- capacity increase to hospitalize
Mariagement of ruptured ectopic pregnancy
Pre-eclampsia / eclampsia
etal monitoring
Anaesth- | Pre-operative assessment & care ICU at each ward, Mare rooms for OT
sia General, local anaesthesia Patient monitors, Anaesthesia macines, Agent monitors
Recovery unit, Post-operative orders & care
Rehabilitative Management of complicated cases (physical therapy)
- post-cerebrovascular cases
- post-trauma
Diagnostic Labo Routine Laboratory Procedures
Biood Chemistry Analysis
Serological analysis
Hematology
Microbiclogy
Cross-matching, blood type
Imaging |Abdominal, obstetric ultrasound
Plain X-ray exam.
Fluoroscopic X-ray exam.
Community activities Qutreach programs
- medical missions ;
Referral System None Two-way system
- hespital - hospital
- hospital - health centers, dispensaries
Health promotion None other than Poster display
Audio-visual presentations
Diet counseling
- diabetic, hypertensive, arthritic, with peptic ulcer...
Preventive Care none
Blood management Bload collection Blocd Banking
Post-mortem examination none Autopsy

Teaching & Training

Post-graduate training program

Nursing student iraining programs
Medical library, conference reom

\
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No. # # & mg | DT | WEE) | A
1 Diagnostic X-ray 1 A 10,000,000 10,000,000
2 Mobile X-ray 1 A 5,600,000 5,600,000

Automatic Film Processor and X-ray
3 1 A 1,360,000 1,360,000
Accessory
1 Gynaecological examination table 2 A 1,419,000 2,838,000
2 Gynaecological examination unit 2 A 736,000 1,472,000
5 Doppler foetal detector 1 A 280,000 280,000
6 Colposcope 1 A 1,200,000 1,200,000
7 Film Illuminator 1 A 42,000 42,000
8 Boiling sterilizer 1 A 60,000 60,000
9 Medical refrigerator 1 A 376,000 376,000
18 Examining Instruments set 1 A 941,000 941,000
1 Infant examination/Dressing Table 2 A 208,000 416,000
2 Infant scale (Height and Weight) 1 A 30,000 30,000
5 Ultrasonic Nebulizers 1 A 279,000 279,000
6 Suction unit 1 A 316,000 316,000
7 Suction unit 1 A 115,000 115,000
8 1-ch Electro cardiograph 1 A 231,000 231,000
9 Film illuminator 1 A 42,000 42,000
19 Diagnostic set 1 A 108,000 108,000
Gastrointestinal Fiberscope with light
1 1 A 1,508,000 1,508,000
source
1 Examination lamp 2 A 79,000 158,000
8 Film illuminator 1 A 42,000 42,000
11 Electro Cautery 1 A 1,000,000 1,000,000
12 Manual Dermatome 1 A 88,000 88,000
3 Film illuminator 1 A 42,000 42,000
11 Diagnostic set 1 A 108,000 108,000
3 Film illuminator 1 A 42,000 42,000
6 Diagnostic set 1 A 108,000 108,000
12 Diagnostic set 1 A 108,000 108,000
17 Suction Apparatus 1 A 278,000 278,000
18 Defibrillator 1 A 600,000 600,000
19 Manual resuscitator (Ambu-bag) 1 A 91,000 91,000
20 | ECG 1 A 200,000 200,000
21 Patient monitor 1 A 800,000 800,000
4 Water Distiller 1 A 520,000 520,000
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No. - #HE o B (M) | /Mat(A)
1 Dentatl treatment unit 2 A 2,500,000 5,000,000
4 Infant Warmer 2 A 960,000 1,920,000
8 Infusion pump 2 A 288,000 576,000
9 Operating Light 2 A 800,000 1,600,000
10 Delivery Instrument Set 2 A 332,000 664,000
3 Infant scale (Height and Weight) 1 A 30,000 30,000
4 Ultrasonic Nebulizers 1 A 279,000 279,000
5 Suction Unit 1 A 115,000 115,000
6 Nursing bottle sterilizer 1 A 242,000 242,000
7 Infusion pump 4 A 288,000 1,152,000
8 Film illuminator 1 A 42,000 42,000
9 Phototherapy unit 5 A 363,000 1,815,000
10 Infant incubator 6 A 800,000 4,800,000
12 Neonatal monitor 4 A 312,000 1,248,000
13 Oxygen analyzer 2 A 250,000 500,000
14 Infant resuscitator 2 A 99,000 198,000
18 Bilirubin analyzer 1 A 584,000 584,000
19 Ultrasonic Nebulizers 3 A 279,000 837,000
21 Infant Warmer 1 A 960,000 960,000
1 Operating Table 2 A 960,000 1,920,000
2 Suction Unit 2 A 370,000 740,000
4 Operating Light 2 A 800,000 1,600,000
6 Defibrillator 2 A 600,000 1,200,000
7 Film illuminator 2 A 42,000 84,000
8 Patient Monitor 2 A 2,000,000 4,000,000
10 Operating Instrument set 2 A 771,000 1,542,000
12 | Hand washing Sink Unit 1 A 2,000,000 2,000,000
13 Pulse Oximeter 2 A 480,000 960,000
14 Electro Cautery 2 A 1,390,000 2,780,000
18 Anaesthesia Apparatus 2 A 3,200,000 6,400,000
19 Blood Bank refrigerator 1 A 372,000 372,000
20 Patient heater 2 A 150,000 300,000
21 Infant Warmer 1 A 960,000 960,000
22 Solar power supply system 1 A 60,000,000 60,000,000
5 Defibrillator 1 A 600,000 600,000
6 Pulse Oximeter 2 A 480,000 960,000
10 | Gadget bed 6 A 1,336,000 8,016,000
1 Steam Sterilizer 2 A 1,000,000 2,000,000
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No. - #HE o B (M) | /Mat(A)
3 Carrying Cart 6 A 61,000 366,000
5 Oxygen generators 2 A 30,000,000 60,000,000
6 Water softener for autoclaves 2 A 300,000 600,000

Automatic voltage stabilizers for
7 o 10 A 200,000 | 2,000,000
precision items
4 C-arm X-ray unit 1 B 10,000,000 10,000,000
5 Ultrasound machine 1 B 6,000,000 6,000,000

17 Diagnostic set 1 B 108,000 108,000
18 Boiling sterilizer 1 B 60,000 60,000
20 Examination Instrument set 1 B 600,000 600,000
2 Bronchofiberscope with light source 1 B 1,557,000 1,557,000
3 Colonofiberscope with light source 1 B 1,788,000 1,788,000
4 Camera Control Unit 1 B 1,168,000 1,168,000
5 Endoscope Table 1 B 95,000 95,000
6 Disinfection Trolley 1 B 160,000 160,000
7 Ultrasonic Cleaner 1 B 25,000 25,000
8 Endoscope Cabinet 1 B 619,000 619,000
5 Examining Instruments set 1 B 600,000 600,000
14 Gypsum Cutter 1 B 42,000 42,000
15 Gypsum Utensil Set 1 B 104,000 104,000
10 Boiling sterilizer 1 B 60,000 60,000
12 Examination Instrument set 1 B 600,000 600,000
11 Boiling sterilizer 1 B 60,000 60,000
13 Examination Instrument set 1 B 600,000 600,000
14 Medicine Refrigerator 1 B 372,000 372,000
15 Stretcher 1 B 356,000 356,000
16 | Wheel Chair 1 B 65,000 65,000
2 Centrifuge 1 B 336,000 336,000
3 Binocular microscope 3 B 622,000 1,866,000
4 Leukocyte counter 1 B 31,000 31,000
5 Medical Refrigerator 1 B 376,000 376,000
9 Electric Balance 1 B 77,000 77,000
10 Coulter counter 1 B 1,000,000 1,000,000
1 Blood centrifuge 1 B 300,000 300,000
2 Blood bank refrigerator 1 B 500,000 500,000
3 Blood product sealer 1 B 100,000 100,000
4 Water bath 1 B 60,000 60,000
5 Scale weight for bags 1 B 30,000 30,000
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No. - #HE o B (M) | /Mat(A)
1 Haematology analyzer 1 B 500,000 500,000
2 Blood h/m staining machine 1 B 300,000 300,000
1 Thyroid function analyzer B 2,000,000 2,000,000
2 Troponin analyzer 1 B 1,500,000 1,500,000
3 Haemoglobin electro analysis machine 1 B 300,000 300,000
4 Centrifuge 1 B 200,000 200,000
1 Incubator 1 B 300,000 300,000
2 Autoclave 1 B 100,000 100,000
3 Teaching microscope 1 B 500,000 500,000
4 02,C02 Gas bag container 1 B 200,000 200,000
2 ECG with Analyzer 1 B 840,000 840,000
3 Tread mill 1 B 300,000 300,000
1 Medical refrigerator 1 B 376,000 376,000
3 Top-pan Balance 2 B 19,000 38,000
1 Laser machine 1 B 3,000,000 3,000,000
2 A scan machine 1 B 500,000 500,000
3 Vitrector machine 1 B 300,000 300,000
2 Deantal instruments set 2 B 300,000 600,000
1 Stationery Bicycle exercise machine 3 B 200,000 600,000
2 Ultrasound therapy machine 1 B 250,000 250,000
3 Transcutaneous nerve stimulator 1 B 200,000 200,000
4 Paraffine wax bath 1 B 200,000 200,000
5 Massage couch/bed (with head hole) 2 B 80,000 160,000
6 Massage machine 1 B 250,000 250,000
7 Electric oscillating saw 2 B 50,000 100,000
1 Delivery table 4 B 960,000 3,840,000
2 Vacuum Extractor 2 B 296,000 592,000
3 Automatic Resuscitator 2 B 394,000 788,000
6 Cardiotocograph 2 B 1,128,000 2,256,000
7 Doppler foetal detector 2 B 280,000 560,000
16 Oxygen analyzer 1 B 250,000 250,000
17 | Pulse Oximeter 1 B 480,000 480,000
1 Labour Bed 4 B 720,000 2,880,000
2 Foetal Monitor 2 B 1,128,000 2,256,000
1 Baby bassinet with Mobile stand 30 B 118,000 3,540,000
11 Intensive care Incubator 2 B 1,003,000 2,006,000
16 Syringe pump set 4 B 278,000 1,112,000
17 Infant Ventilator 2 B 1,600,000 3,200,000
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No. - #HE o B (M) | /Mat(A)
3 Infusion pump 2 B 288,000 576,000
5 Automatic Resuscitator 2 B 394,000 788,000
11 Gynaecological Laparoscopy set 2 B 640,000 1,280,000
1 Bedside monitor 6 B 2,000,000 12,000,000
4 Automatic IV. Infusion Pump 6 B 288,000 1,728,000
9 Oxygen Hood 1 B 94,000 94,000
12 Suction machine 1 B 370,000 370,000
13 Oxygen analyzer 1 B 150,000 150,000
1 Hemoglobinometer machine 3 B 190,000 570,000
Ultra-Sound scan machine in Maternity

2 1 B 6,000,000 6,000,000
complex

3 Examination lamp 2 C 79,000 158,000

4 Examination table 2 C 750,000 1,500,000

10 Irrigator stand 1 C 38,000 38,000
Sphygmomanometer

11 1 C 24,000 24,000
(Stand type, Mercury)

12 Stethoscope 2 C 38,000 76,000
13 Height scale for adult 1 C 28,000 28,000
14 Weighing scale for adult 1 C 128,000 128,000
15 Trash drum 2 C 14,000 28,000
16 Instrument cart 1 C 40,000 40,000
19 Instrument cabinet 1 C 434,000 434,000
3 Examination table 2 C 750,000 1,500,000
4 Examination light 2 C 79,000 158,000
10 Weighing scale 1 C 12,000 12,000
11 Height measuring scale 1 C 28,000 28,000
12 Instrument cabinet 1 C 434,000 434,000
13 Instrument cart 1 C 40,000 40,000
14 Trash drum 2 C 14,000 28,000

Sphygmomanometer
15 1 C 24,000 24,000
(Stand type, Mercury)

16 Stethoscope 2 C 38,000 76,000
17 Irrigator stand 1 C 38,000 38,000
9 Instrument Table 1 C 20,000 20,000
2 Examination table 2 C 750,000 1,500,000
3 Trash drum 2 C 14,000 28,000
4 Instrument cart 1 C 40,000 40,000
6 Instrument cabinet 1 C 434,000 434,000
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No. # # & g | DT | WEE) | M@
7 Boiling sterilizer 1 C 60,000 60,000
9 Ultra-Violet Apparatus 1 64,000 64,000
10 Infrared Ray Apparatus 1 C 320,000 320,000
13 Plaster Bandage Table 1 C 600,000 600,000
1 Examination Table 2 C 750,000 1,500,000
2 Examination light 2 C 79,000 158,000
4 Instrument cabinet 1 C 434,000 434,000
5 Instrument cart 1 C 40,000 40,000
6 Trash drum 2 C 14,000 28,000

Sphygmomanometer
7 1 C 24,000 24,000
(Stand type, Mercury)
8 Stethoscope 2 C 38,000 76,000
9 Irrigator stand 1 C 38,000 38,000
1 Examination Table 1 C 750,000 750,000
2 Examination light 1 C 79,000 79,000
4 Instrument cabinet 1 C 434,000 434,000
5 Instrument cart 1 C 40,000 40,000
7 Trash drum 1 C 14,000 14,000
8 Sphygmomanometer 1 C 24,000 24,000
(Stand type, Mercury)
9 Stethoscope 1 C 38,000 38,000
10 Irrigator stand 1 C 38,000 38,000
1 Flame photometer 1 C 741,000 741,000
6 Medical Freezer 1 C 378,000 378,000
7 Glass Ware set 1 C 100,000 100,000
8 pH meter 1 C 320,000 320,000
1 Examination Table 2 C 750,000 1,500,000
4 Instrument Cabinet 1 C 434,000 434,000
2 Medicine rack 2 C 192,000 384,000
5 Infant scale (Height and Weight) 2 C 30,000 60,000
11 Instrument cart 2 C 40,000 80,000
12 Irrigator stand 2 C 38,000 76,000
13 Sphygmomanometer 2 C 24,000 48,000
(Stand type, Mercury)
14 Trash drum 2 C 14,000 28,000
15 Instrument cabinet 2 C 434,000 868,000
3 Stretcher Trolley 2 C 380,000 760,000
4 Automatic Infusion pump 2 C 288,000 576,000
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No. - #HE o B (M) | /Mat(A)
5 Irrigator stand 2 C 38,000 76,000
2 Infant Examining/Dressing table 1 208,000 208,000
15 Infant Care centre 2 C 968,000 1,936,000
20 Instrument cart 1 C 40,000 40,000
22 Irrigator stand 1 C 38,000 38,000
23 Stethoscope 2 C 38,000 76,000
9 Instrument cabinet 1 C 434,000 434,000
15 Operation stool 2 C 18,000 36,000
16 Instrument cart 2 C 40,000 80,000
17 Irrigator stand 2 C 38,000 76,000
2 Central monitor 1 C 2,400,000 2,400,000
3 ECG with Analyzer 1 C 840,000 840,000
7 Adult Ventilator 2 C 1,600,000 3,200,000
8 Examining Light 1 C 79,000 79,000
11 Bedside cabinet 6 C 39,000 234,000
2 Instrument cabinet 6 C 434,000 2,604,000
4 Instrument cabinet 2 C 434,000 868,000
1 Patient bed 50 C 204,000 10,200,000
2 Bedside cabinet 50 C 39,000 1,950,000
3 Paediatric bed with fence 10 C 209,000 2,090,000
4 Bedside cabinet 10 C 39,000 390,000
5 Stretcher trolley 1 C 380,000 380,000
6 Infant stretcher 1 C 528,000 528,000
7 Wheel chair 1 C 65,000 65,000
8 Examining Light 2 C 79,000 158,000
9 Pulse Oximeter 2 C 480,000 960,000
3 Ripple mattress (Air pumping) for I.C.U. 1 C 44,000 44,000
4 Transvenous Cardiac Pacing Generator 1 C 1,000,000 1,000,000

AB,C OO 352,922,000
AB OO 304,006,000
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