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MINUTES OF MEETINGS
BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON
JAPANESE TECHNICAL COOPERATION

FOR

THE PROJECT FOR CAPACITY DEVELOPMENT OF

JAKARTA COMPREHENSIVE FLOOD MANAGEMENT

In response to the request of the Government of the Republic of Indonesia (hereinafter
referred to as “GOI”), the Japanese Detailed Planning Survey Team (hereinafter referred to as
“the Team™) organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Mr. Shiro Nakasone, visited the Republic of Indonesia from June 28"
to July 9™ , 2010 for the purpose of clarifying the framework of the technical cooperation for the
Project for Capacity Development of Jakarta Comprehensive Flood Management (hereinafter
referred to as “the Project™) in the Republic of Indonesia.

During its stay in the Republic of Indonesia, the Team exchanged views and had a series of
discussions with the Indonesian authorities concerned with respect to desirable measures to be
taken by JICA and GOI for the successful impiementation of the Project.

As aresult of the discussions, the Team and the Indonesian authorities concerned agreed on
the matters referred to in the document attached hereto.

Jakarta, July 7% 2010

F& ik fard

Mr. Shiro Nakasone - Dr. Djajafmurhi Warga Dalam

Leader Acting Director of River, Lake and
Japanese Detailed Planning Survey Team Reservoir

Japan International Cooperation Agency Directorate General of Water Resources
Japan Ministry of Public Works

The Republic of Indonesia

Mr. Widagdo

For the Director of River, Lake and
Reservoir

Directorate General of Water Resources
Ministry of Public Works

The Republic of Indonesia



ATTACHED DOCUMENT

L. The Framework of the Project
The Project will be carried out under normal procedure of a technical cooperation between two
governments. During the meetings, the Team and the Indonesian authorities discussed and
confirmed the following project framework.

1. Title of the Project
The Project for Capacity Development of Jakarta Comprehensive Flood Management

2. Project Implementing Agency
(1} Ministry of Public Works
- Directorate General of Water Resources
- Directorate General of Spatial Planning
- Directorate General of Human Settiements
(2) Government of Jakarta (DKI Jakarta)
(3) Provincial Government of West Jawa

3. Target Area
Ciliwung River basin which covers DKI Jakarta, Depok and Bogor

4. Target group
The target group of the Project is the staff of PU, DKI Jakarta and West Jawa Province.

5. Cooperation Period of the Project
The cooperation period will be three (3) years.

6. The Outline of the Project

Overall goal

The comprehensive flood management (hereinafter referred to as “CFM”) measures are
implemented in Jakarta based on the legalized Comprehensive Flood Management Plan
(hereinafter referred to as “CFMP”).

Project purpose
CFM measures are implemented in the Project area based on CFMP.

Qutputs

1. Respective Roles of organizations related to CFM are clarified.

2. CFMP consisting of the Comprehensive Flood Management Action Plan (hereinafter referred
to as “CFMAP™) of all related organizations is formulated, and legalization process of the
CFM approach for urban flood management has been started.

3. Mechanism for monitoring, evaluation and feedback for CFMP is established and monitoring
activities are performed.

4. Sustainable coordination mechanism among river basin stakehelders (public/private sectors,

academicians and representative of residents) is established.

Activities
1-1 : Identification of organizations related to CFM
1-2 : Determination of role allocation of organizations that identified 1-1

2-1 : Conducting the studies related to implement CFM (Run-off analysis, land subsidence
investigation)

2-2 : Consideration and preparation of the CFMP

2-3 : Preparation of the Action Plan for CFM implementation (CFMAP)

2-4 : Necessary support on legaljzation of CFM approach for urban flood management
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3-1 : Establishment of supervisory mechanism of monitoring

3-2 : Establishment of feedback mechanism of monitoring results

3-3 : Installation of storage facilities and implementation of measures for run-off control in pilot
area for demonstrating effects of measures

3-4 : Instruction of monitoring method through Activity 3-3

4-1 : Frameworking of stakeholders for CFM in the project area

4-2 : Preparation of an operational guideline for the discussion forum (River Basin Forum) in the
project area

4-3 : Organizing the River Basin Forum in the project area

7. Comprehensive Flood Management Plan (CFMP)
Both sides agreed with the tentative contents of CFMP as follows;

(1) Analysis on evidence of urban flood and development activities in the Project area that affect
flood run-off increase;

(2) Strategy of Structural and Non-Structural measures in the Project area;

(3) Action plan of respective related organizations;

(4) Mechanism and activities for monitoring, evaluation and feedback for CFMP; and

(5) Coordination and collaboration mechanism among the river basin stakehiolders
(public/private sectors, academician and representative of residents).

11. Measures to be taken by both sides
For the implementation of the Project, both sides will take the following necessary measures.

1. Japanese Side
(1) Dispatch of experts

JICA will dispatch experts in the following fields.
- Chief Adviser
- Comprehensive Flood Control
- River Basin Management Planning
- Spatial Planning
- Storage/Infiltration Facilities Planning
- Run-off Analysis
- Land Subsidence Analysis
- Coordination Mechanism

(2) Training of Indonesian Personnel in Japan

JICA will provide counterpart personnel with technical training in Japan. Ministry of
Public Works will endorse the training requests from Indonesian side.

(3) Provision of equipment
The equipments necessary for the effective implementation of the Project will be
considered to provide within the budget allocated for the Project.

(4) Installation of storage facilities and implementation of measures for run-off control
JICA plans to install storage facilities and implementation of measures for run-off control
in the pilot area, which will be determined after the commencement of the Project within the
budget allocated for the Project, for demonstrating effects of measures.

(5) Land Subsidence Survey and Analysis
Land subsidence survey and analysis will be implemented by JICA to make effective
CFMP.



2. Indonesian Side
(1) Assignment of counterpart personnel

The Indonesian side will assign a sufficient number of capable counterpart personnel
including administrative staff in order to assure effective implementation of the Project.

(2) Provision of office space and facilities
The office space and its facilities will be provided by Ministry of Public Works before
commencement of the Project.

(3)Run-off investigation and analysis
Run-off investigation and analysis will be implemented by Ministry of Public Works during
the first (1%) year of the Project.

(4) Allocation of budget
The following items will be allocated by the Indonesian side to maintain effective

iinplementation of the Project.

a) Salaries and other allowances for the Indonesian counterpart personnel and other staff

b) Expenses for utilities such as electricity, fixed telephone line, internet and water

¢) Expenses for custom clearance, storage and domestic transportation of the equipment
provided based on request of Indonesian side

d) Expenses for maintenance of the equipment provided based on request of Indonesian
side.

e) Other necessary contingency expenses related to the Project

II. Administration of the Project
For effective implementation of the Project, Indonesian side will assign the Executing Agency,

Project Director and Project Manager.

1. Executing Agency
Director General of Water Resources, Ministry of Public Works as the Executing Agency will

be assigned to cope with the cross-ministerial/organizational issues arising from or in connection
with the Project.

2. Project Director
Director of River, Lake and Reservoir, Directorate General of Water Resources, Ministry of
Public Works will supervise and coordinate the overall Project as the Project Director.

3. Project Manager
Head of River Basin Office (hereinafter referred to as BBWS) of Ciliwung-Cisadane,
Directorate General of Water Resources, Ministry of Public Works will be responsible for the
overall administration, managerial and technical matters in the implementation of the Project as

the Project Manager.

IV. Joint Coordinating Committee
1. Functions

A Joint Coordinating Committee will be organized. The committee meeting will be held at

least once a year and whenever need arises.
The functions of the Committee are as follow.

(1) To supervise the annual work plan of the Project in line with the Plan of Operations.

(2) To review the annual and overall progress of the Project and to evaluate the accomplishment
of the annual targets and achievement of the objectives.

(3) To find out proper ways and means for solution of the major issues arising from or in
connection with the Project.
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2. Composition of the Committee
(1) Chairperson
Project Director will be the chairperson.

{2)Members
a) Indonesian Side
1. Project Director
2. Project Manager
3. Representative(s) of Ministry of Public Works
- Directorate General of Water Resources including BBWS Ciliwung-Cisadane
- Directorate General of Spatial Planning
- Directorate General of Human Settlements
Representative(s) of Government of DKI Jakarta
Representative(s) of Provincial Government of West Jawa
Representative(s) of BAPPENAS
Representative(s) of City or District Government of the Project area (Bogor and Depok)
Other Representative(s) of the Project related agency.

el BN

b) Japanese Side

Representative(s) of JICA Indonesia Office

Project Leader

Other Japanese experts

Member(s) of missions dispatched by JICA

Officiai(s) of the Embassy of Japan may attend the Committee meetings as observer(s).

Other officials of appointed by the Project Leader may attend the committee meetings as
observer.

N N

V. RECORD OF DISCUSSIONS

The draft of the Record of Discussions (hereinafter referred to as “R/D), which stipulates the
framework of the Project, will be finalized and signed by JICA Indonesia Office and the
representatives of the GOI and after notification of approval of implementation of the Project by
JICA Headquarters. Both sides agreed on the provisional R/D shown as Appendix I.

VL. TENTATIVE PLAN OF OPERATION

The tentative Plan of Operation (hereinafter referred to as “PO”) for the whole project period
is shown in Appendix II. The activities of the Project are subject to change within the scope of
the R/D with mutual consultation when necessity arises in the course of implementation of the
Project.

Appendix 1 RECORD OF DISCISSIONS

AppendixII TENTATIVE PLAN OF OPERATION
Appendix Il  TENTATIVE PROJECT DESIGN MATRIX
AppendixIV ~ ATTENDANT LIST



Appendix I
(DFAFT)
RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
ON
JAPANESE TECHNICAL COOPERATION

[FOR

THE PROJECT FOR CAPACITY DEVELOPMENT OF
JAKARTA COMPREHENSIVE FLOOD MANAGEMENT

The Japanese Implementation Study Team (hereinafter referred to as “the Team™)
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Mr/Ms. NAME , visited Republic of Indonesia from
YYYYMMDD to _ YYMMDD  for the purpose of working out the details of the

technical cooperation program concerning the Project for Capacity Development of

Jakarta Comprehensive Flood Management in the Republic of Indonesia

During its stay in the Republic of Indonesia, the Team exchanged views and had a
series of discussions with the Indonesian authorities concerned with respect to
desirable measures to be taken by JICA and the Indonesian Government for the
successful implementation of the above-mentioned Project.

As a result of the discussions, the Team and the Indonesian authorities concerned
agreed on the matters referred to in the document attached hereto.

Jakarta, YYYYMMDD

Mr. Dr. Mochammad Amron

Chief Representative, Director General of Water Resources
JICA Indonesia Office, Mimstr.y of Public Works (PU)
Japan International Cooperation Agency Republic of Indonesia



THE ATTACHED DOCUMENT

L. COOPERATION BETWEEN JICA and Indonesian Government

1. The Government of the Republic of Indonesia will implement the Project for
Capacity Development of Jakarta Comprehensive Flood Management (hereinafter

referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is

given in Annex L.

II.  MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to the normal procedures under

the Technical Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex 11,

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex III. The Equipment will become the property of the
Government of the Republic of Indonesia upon being delivered C.LF. (cost,
insurance and freight) to the Indonesian authoritics concerned at the ports and/or

airports of disembarkation.

3.  TRAINING OF INDONESIAN PERSONNEL IN JAPAN
JICA will receive the Indonesian personnel connected with the Project for

technical training in Japan.

A-2
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III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC
OF INDONESIA

1. The Government of the Republic of Indonesia will take necessary measures to

ensure that the self-reliant operation of the Project will be sustained during and

after the period of Japanese technical cooperation, through full and active

involvement in the Project by all related authorities, beneficiary groups and

institutions.

2. The Government of the Republic of Indonesia will ensure that the technologies
and knowledge acquired by the Indonesian nationals as a result of Japanese
technical cooperation will contribute to the economic and social development of

the Republic of Indonesia.

3. The Government of the Republic of Indonesia will grant privileges, exemptions
and benefits to the Japanese experts mentioned in Annex II and their families,
which are no less favorable than those accorded to experts of third countries
working in the Republic of Indonesia under the Colombo Plan Technical
Cooperation Scheme, and as provided under applicable laws, regulations, or

policies of the Republic of Indonesia.

4.  The Government of the Republic of Indonesia will ensure that the Equipment
referred to in II-2 above will be utilized effectively for the implementation of the

Project in consultation with the Japanese experts referred to in Annex II.

5. The Government of the Republic of Indonesia will take necessary measures to
ensure that the knowledge and experience acquired by the Indonesian
personnel from technical training in Japan will be utilized effectively in the

implementation of the Project.

6. In accordance with the laws and regulations in force in the Republic of
Indonesia, the Government of the Republic of Indonesia will take necessary
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measures to provide at its own expense :

(1) Services of the Indonesian counterpart personnel and administrative

personnel as listed in Annex IV ;
(2) Land, buildings and facilities as listed in Annex V;

(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under II-2 above ;

(4) Means of transport and travel allowances for the Japanese experts for official

travel within the Republic of Indonesia ; and

(5)  Suitably furnished accommodation for the Japanese experts and their

families.

7. In accordance with the laws and regulations in force in the Republic of
Indonesia, the Government of the Republic of Indonesia will take necessary

measures to meet :

(1) Expenses necessary for transportation within the Republic of Indonesia of
the Equipment referred to in II-2 above as well as for the installation,

operation and maintenance thereof';

(2) Customs duties, internal taxes and any other charges, imposed in the

Republic of Indonesia on the Equipment referred to in II-2 above ; and
(3) Running expenses necessary for the implementation of the Project.

IV, ADMINISTRATION OF THE PROJECT

1. Director General of Water Resources, Ministry of Public Works as the Executing
A-4 p/
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V.

VL

Agency will be assigned to cope with the cross-ministerial/organizational issues

arising from or in connection with the Project.

Director of River, Lake and Reservoir, Directorate General of Water Resources,
Ministry of Public Works as the Project Director, will bear overall responsibility

for the administration and implementation of the Project.

Head of River Basin Office (hereinafter referred to as BBWS) of Ciliwung
Cisadane, Directorate General of Water Resources, Ministry of Public Works as
the Project Manager, will be responsible for the managerial and technical

matters of the Project.

The Japanese Team Leader will provide necessary recommendations and advice
to the Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Indonesian counterpart personnel on technical matters pertaiming to the

implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex VI.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Indonesian
authorities concerned, at the middle and during the last six months of the

cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Indonesia undertakes to bear claims, if any
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arises, against the Japanese experts engaged in technical cooperation for the
Project resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in the Republic of Indonesia except for those

arising from the willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Indonesian Government on

any major issues arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the
Republic of Indonesia, the Government of the Republic of Indonesia will take
appropriate measures to make the Project widely known to the people of the

Republic of Indonesia.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached

Document will be 3 years from the first dispatch of Japanese expert.

ANNEX | MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

ANNEX IV~ LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX'V LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE

A-6



ANNEX'1 MASTER PLAN

Overall goal

The comprehensive flood management (hereinafter referred to as “CFM™) measures are
implemented in Jakarta based on the legalized Comprehensive Flood Management Plan
(hereinafter referred to as “CFMP™).

Project purpose

CFM measures are implemented in the Project area based on CFMP.

QOutputs

1. Respective Roles of orgamizations related to CFM are clarified.

2. CFMP consisting of the Comprehensive Flood Management Action Plan ((hereinatter
referred to as “CFMAP”) of all related organizations is formulated, and legalization
process of the CFM approach for urban flood management has been started.

3. Mechanism for monitoring, evaluation and feedback for CFMP is established and

monitoring activities are performed.

4. Sustainable coordination mechanism among river basin stakeholders (Public, Private

and Resident) is established.

Activities
1-1 : Identification of organizations related to CFM

1-2 : Determination of role allocation of organizations that identified 1-1

2-1 : Conducting the studies related to implement CFM (Run-off analysis, land
subsidence investigation)

2-2 : Consideration and preparation of the CFMP

2-3 : Preparation of the Action Plan for CFM implementation (CFMAP)

2-4 : Necessary support on legalization of CFM approach for urban flood management

3-1 : Establishment of supervisory mechanism of monitoring
3-2 : Establishment of feedback mechanism of monitoring results

3-3 : Installation of storage facilities and implementation of measures for run-off control
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in pilot area for demonstrating effects of measures

3-4 : Instruction of monitoring method through Activity 3-3

4-1 : Frameworking of stakeholders for CI'M in the project area
4-2 : Preparation of an operational guideline for the discussion forum (River Basin
Forum) in the project area

4-3 : Organizing the River Basin Forum in the project area

Note: In case the Master Plan needs to be modified, both sides will agree on and

confirm such modifications in minutes of meetings.
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ANNEXII LIST OF JAPANESE EXPERTS
No. Experts Job Related Output

1 Chief Adviser 1,2,3.4

2 Comprehensive flood management 1,234
Coordination Mechanism 4

4 River Basin Management Planning 1,2,3,4

5 Spatial Planning, 1,2

6 Storage/Infiltration Facilities Planning 3

7 Run-off Analysis 1,2

8 Land Subsidence Analysis 1,2




ANNEXTIII  LIST OF MACHINERY AND EQUIPMENT

The equipments necessary for the effective implementation of the Project will be considered to

provide within the budget allocated for the Project.

A-10



ANNEX IV LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE

PERSONNEL

1. Executing Agency

Director General of Water Resources, Ministry of Public Works as the Executing

Agency will be assigned to cope with the cross-ministerial/organizational issues arising

from or in connection with the Project.

2. Project Director

Director of River, Lake and Reservoir, Directorate General of Water Resources,

Ministry of Public Works will supervise and coordinate the overall Project as the Project

Director.

3. Project Manager

Head of BBWS Ciliung-Cisadane Directorate General of Water Resources, Ministry
of Public Works will be responsible for the overall administration, managerial and

technical matters in the implementation of the Project as the Project Manager.

4.Counterpart Staff

Spatial Planning, PU

No. Project Organization Personnel Related
Position Output
1 Counterpart | Directorate of River, Lake 6 1,2,3,4
and Reservoir, Directorate
General of Water Resources
(DGWR), Ministry of Public
Works (PU)
2 Counterpart | Directorate of Planning and 1 1,3,4
Programming, DGWR,PU
3 Counterpart | Directorate of Water 2 1,2,3,4
Resources Management,
DGWR,PU
4 Counterpart | River Basin Office of 3 1,234
Ciliwung Cisadane, DGWR
PU
5 Counterpart | Directorate General of 2 1,2,3,4
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No. Project Organization Personnel Related
Position Output

6 Counterpart | Directorate  General  of 2 1,234
Human Settlements, PU

7 Counterpart | Public Works Agency, 3 1,2,3.4
Government of DKI Jakarta

8 Counterpart Spatial Planning Agency, 1 1,2,3,4
Government of DKI Jakarta

9 Counterpart | Public Works Agency, West 1 1.2,34
Jawa Province

10 | Counterpart | Spatial Planning Agency, 1 1,2,34
West Jawa Province

11 | Counterpart | JABODETABEKJUR 1 34
Coorporation Agency
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ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES

Provision of office space and facilities
-The office space in Ministry of Public Works

- Office facilities (Desks, Chairs etc.)
- Telephone line

- Water supply

- Internet line

- Fax Machine

- Copying Machine



ANNEX VI JOINT COORDINATING COMMITTEE

1. Functions
A Joint Coordinating Committee will be organized. The committee meeting will be
held at least once a year and whenever need arises.
The functions of the Committee are as follow.
(1) To supervise the annual work plan of the Project in line with the Plan of Operations.
(2) To review the annual and overall progress of the Project and to evaluate the
accomplishment of the annual targets and achievement of the objectives.
(3) To find out proper ways and means for solution of the major issues arising from or
in connection with the Project.

2. Composition of the Committee
(1) Chairperson
Project Director will be the chairperson.

(2)Members
a) Indonesian Side
1. Project Director
2. Project Manager

3. Representative(s) of Ministry of Public Works

- Directorate General of Water Resources including BBWS Ciliwung-Cisadane
- Directorate General of Spatial Planning

- Directorate General of Human Settlements

Representative(s) of Government of DKI Jakarta

Representative(s) of Provincial Government of West Jawa

Representative(s) of BAPPENAS

Representative(s) of City or District Government of the project area(Bogor and
Depok)

8. Other Representative(s) of the Project related agency.

NV

b) Japanese Side

Representative(s) of JICA Indonesia Office

Project Leader

Other Japanese experts

Member(s) of missions dispatched by JICA

Official(s) of the Embassy of Japan may attend the Committee meetings as

observer(s).
Other officials of appointed by the Project Leader may attend the committee
meetings as observer.
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Appendix IV ATTENDANT LIST

Indonesian side:
[ Ministry of Public Works: PU]
Dr, Mochammad Amron
Director General of Water Resources
Dr, Djajamurni Warga Dalam, M.Sc
Acting Director of River, Lake and Reservoir, Directorate General of Water Resources
Mr. Widagdo, Dipl. HE
For the Director of River, Lake and Reservoir, Directorate General of Water Resources
Mr. Tri Bayu Adji,
Head, Sub-Directorate of Implementation Guidance for West Region
Mr. Bambang Sigit S, M. Eng,
Care Taker of Project Management Unit, JEDI Project, Directorate General of Water
Resources,
Mr. Gregorius Eko Djuli Sasongko
Head of Sub-Directorate of Building and Environment
Mr. Firman Mulia Hutapea
Head of Sub Directorate of Urban and Metropolitan Spatial Planning
Mr. Imam Aushori
Secretary of Indonesian Water Resources Council

{Government of DKI Jakarta]
Mr. Yogi Hardudanto
Section Head of Assessment and Legalization of the City Hall Design
Ms. Herning Wahyuningsih
Head of Water Resources Management Planning

[ State MInistry of National Development Planning: BAPPENAS]
Mr, Mohammad Irfan Saleh
Directorate of Water and Irrigation

[University of Indonesial
Dr. Indreswari Guritno

Japanese side:
Mr. Shiro Nakasone

Detailed Planning Survey Team, JICA
Dr. Baba Hitoshi,

Detailed Planning Survey Team, JICA
Mr. Chiaki Kobayashi

Detailed Planning Survey Team, JICA
Dr. Ryo Matsumaru

Detailed Planning Survey Team, JICA
Mr. Shinichi Harai,

JICA Expert on Spatial Planning

Ms. Kanako Hiraoka

JICA Indonesia Office
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Project Brief Information Sheet (PBIS)

Title of the Project

Comprehensive Flood | JFY:

Capacity Development Project for
! 2010-2012

Control in JABODETABEK

JICA Priority Program

Supporting Feace & Stability

Scheme of Cooperation

(Please fick selected scheme)

M TCP (Technical Cooperation Project)

{1 TCDP (Technical Cooperation for Development Planning) (for M/P)
0 EX (Individual Expert) 00 TRN (Training)

O GA (Grant Aid) O Others (i.e. FiS)

Proposed Ministry /
Directorate General /
Directorate /

Local Governmenlt/ Qthers

Directorate General of Water Person in-charge

Resources, Ministry of Public Works Name: ir. Widagdo Dipl. HE

Title: Direkiur Sungai dan Waduk
Tel / Fax: 021-72623266

e-mail:

Project Site

JABODETABEK

Project Purpose

Due to fagging of flood control facility implementation based on flood control
master plan and run-off increase caused by unregulated urban develapment,
JABODETABEK suffered from flood many times although it has 24million
population. In fact, 2 big floods occurred in 2002 and 2007 in JABODETABEK,
and furthermare more serious flood damage caused by coming climate change
is alerted. On the other hand, discussions on run-off control including “Situ"
renovation are promaoted, and structural countermeasures for run-off control
coordinated with non-structural countermeasures, same as “comprehensive
flood control” implemented in Japanese urban rivers, are especially needed in
JABODETABEK.

This project aims at capacity building of planning and implementation of
comprehensive flood control in related organizations and following program will

_-g be conducted. 1) Formulation of draft policy for comprehensive flood control 2)
& Formulation of draft basin improvement plan in the pilot area 3) Implementation
o of pilot run-off control facilities and its evaluation and 4) Establishment of
s “Comprehensive Fiood Control Council (draft)® and assistance of its
s management.
:-93_ Cutput * Improvement of ability to formulate comprehensive flood control plan in related
[~ . .
9 (Expected Achievement) organization.
3 " Improvement of ability to formulate plan and design of run-off control facilities
in related arganization. ! '
Development of sustainable system for coordination between state,
municipalities, NGOs and communities related lo comprehensive flood control.
Input from Counterpart and Administrative StaF, Project Office, Comprehensive Flgod
Indonesian side Council Office, Budge! for expenses elc. -
"g_ Expected Input 4 JICA Experts (Chief Advisor, Chief (Comprehensive Flood Mitigation),
£ irom Japanese Run-eff Control Planning, Run-off Conirol Facility Design), Equipments
side _ .
' “| JPY 200 mitlion
Additional Reference
' (GOI related policy/program e,
RPJM, or other urgent issues)
BAPPENAS Date Ref. No. (i.e. Blue Book ID)
JICA Date Ref. No.




o

4.

Application Form (Technical Cooperation Project/

Technical Cooperation for Development Planning)

APPLICATION FORM FOR JAPAN’S TECHNICAL COOPERATION

Date of Entry: Day __~ Month _ 6  Year 2009

Applicant: The Government of Indonesia

Project Title: Capacity Development Project for Comprehensive Flood
Control in JABODETABEK

Contact Point ( Implementing Agency): Directorate General of Water

Resources, Ministry of Public Works

5.

Address: _J1. Pattimura 20 Kebayoran Baru. Jakarta

Contact Person: Ir. Widagdo Diph. HE, Direktur Sungai, Danau dan Waduk
Tel. No.: _021-7262366 : Fax No.

E-Mail:

Background of the Project

Due to lagging of flood control facility implementation based on flood control master

plan and run-off increase caused by unregulated urban development, JABODETABEK

suffered from flood many times although it has 24million population. In fact, 2 big
floods occurred in 2002 and 2007 in JABODETABEK, and furthermore more serious
flood damage caused by coming climate change is alerted. On the other hand,

discussions on run-off control including “Situ” renovation are promoted, and structural

countermeasures for run-off control coordinated with non-structural countermeasures,

same as “comprehensive flood control” implemented in Japanese urban rivers, are
especially needed in JABODETABEK.

6.

Outline of the Project

(1) Overall Goal
Comprehensive flood control is planed and implemented to mitigate flood damage
in JABODETABEK.

(2) Project Purpose
Capabilities for planning and implementation of comprehensive flood control in
related organizations in JABODETABEK are improved.

(3) Outputs
1) Improvement of ability to formulate comprehensive flood control plan in related




organization.

2) Improvement of ability to formulate plan and design of run-off control facilities
in related organization.

3) Development of sustainable system for coordination between state,

municipalities, NGOs and communities related to comprehensive flood control.

(4)  Areato be covered by the Project
JABODETABEK

(5) Project Activities
1) Formulation of draft policy for comprehensive flood control
2) Formulation of draft basin improvement plan in the pilot area
3) Implementation of pilot run-off control facilities and its evaluation
4) Establishment of “Comprehensive Flood Control Council (draft)” and assistance
of its management,

(6) Input from the Recipient Government
Counterpart and Administrative Staff, Project Office, Comprehensive Flood
Council Office, Budget for expenses etc.

(7) Input from the Japanese Government
4 JICA Experts (Chief Advisor, Chief (Comprehensive Flood Mitigation), Run-off
Control Planning, Run-off Control Facility Design), Equipments

JPY 200 million

Implementation Schedule
Month Year 2010 — Month Year 2012

Description of Implementing Agency

Related Information
(1) Prospects of further plans and actions/ Expected funding resources for the

Project:

[2 years has already past from formulation of existing Flood Control Master Plan




made in 1997 and it is needed to formulate new Flood Control Master Plan

including comprehensive flood control.

(2) Projects by other donor agencies, if any:

(3) Other relevant Projects (Activities in the sector by the recipient government
and NGOs), if any:

(4) Other relevant information{Available data, information, documents, maps, etc.
related to the Project)

TKPSDA 6-Ci (Coordination Team on Water Resource Management in 6 river
basins around JABODETABEK) is to be prepared and Comprehensive Flood
Control Counsil (draft) will be implemented as one of subordinate body of
TKPSDA. TKPSDA 6-Ci will be the first organization which coordinate flood
control matters between provinces,

10. Global Issues (Gender, Poverty, Climate change, etc.)
Global climate change will influence on flood damage in JABODETABEK, and it
should be taken into consideration in the basin improvement plan.

11. Environmental and Social Considerations
(Please fill in the attached screening format.)

12. Beneficiaries |

24 million people living in JABODETABEK

13. Security Conditions

14. Others




Signed:

Title:

On behalf of the Government of

Date:

Screening Format (Environmental and Social Considerations)
Question 1 Address of a project site
JABODETABEK

Question 2 QOutline of the project

2-1 Does the project come under following sectors?

.) MYes O No

If yes, please mark corresponding items.

0 Mining development
O Industrial development
0 Thermal power (including geothermal power)

0 Hydropower, dams and reservoirs

I- : M River/erosion control

O Power transmission and distribution lines
0 Roads, railways and bridges

O Airports

O Ports and harbors

0 Water supply, sewage and waste treatment

O Waste management and disposal




O Agriculture involving large-scale land-clearing or irrigation
O Forestry
O Fishery

O Tourism

2-2 Does the project include the following items?

.) O Yes RNo

If yes, please mark following items.

O Involuntary resettlement “(scale: households,
O Groundwater pumping (scale: m3/year)
O Land reclamation, land development and land-clearing (scale:

0 Logging (scale: hectors)

.ua) 2-3 Did the proponent consider alternatives before request?

O Yes: Please describe outline of the alternatives

(
M No

2-4 Did the proponent have meetings with related stakeholders before request?
M Yes 0 Ne

If yes, please mark the corresponding stakeholders.
B Administrative body

O Local residents

persons)

hectors)



0 NGO

O Others ( )

Cuestion 3
Is the project a new one or an on-going one? In case of an on-going one, have you received

strong complaints etc. from local residents?

BWNew O On-going(there are complaints) O On-going (there are no complaints)

O Others [ J

Question 4 Name of laws or guidelines:
Is Environmental Impact Assessment .(EIA) including Initial Environmental Examination -

(IEE) required for the project according to laws or guidelines in the host country?

0 Yes HMNo

If yes, please mark corresponding items.
o Required only IEE : (0 Implemented, O on going, O planning)
U Required both IEE and EIA (0 Implemented, O on going, O planning)

O Required only ETA (O Implefnented, O on going, O planning)

O Others; [ A J

Question 5
In case of that EIA was taken steps, was EIA approved by relevant laws in the host country?

If yes, please mark date of approval and the competent authority.

0 Approved: without a 8 Approved: with a O Under appraisal
supplementary condition supplementary condition




o

(Date of approval: Competent authority: )

O Not yet started an appraisal process

O Others:( )

Question 6

If a certificate regarding the environment and society other than EIA, is required, please

indicate the title of certificate.

0 Already certified U Required a certificate but not yet done

Title of the certificate :( )

O Not required

O Others

Question 7

Are following areas located inside or around the project site?

O Yes BNo O Not identified

If yes, please mark the corresponding items.

O National parks, protected areas designated by the government (coast line, wetlands,

reserved area for ethnic or indigemous people, cultural heritage) and areas being

considered for national parks or protected areas

O Virgin forests, tropical forests
O Ecological important habitat areas (coral reef, mangrove wetland, tidal flats)
O Habitat of valuable species protected by domestic laws or international treaties

0 Likely salts cumulus or soil erosion areas on a massive scale



O Remarkable desertification trend areas

O Archaeological, historical or cultural valuable areas

O Living areas of ethnic, indigenous people or nomads who have a traditional lifestyle, or

special socially valuable area

Question 8

Does the project have adverse impacts on the environment and local communities?

O Yes ENo O Not identified

Y

Reason:

Question 9

Please mark related environmental and social impacts, and describe their outlines.

O Air pollution O Biota and ecosystem
0 Water pollution O Water usage
O Soil pollution | O Accidents
.m) O Waste O Global warming
O Noise and vibration O Involuntary resettlement
U Ground subsidence ‘ O Local economy such as employment and

Offensive od livelihood etc.
a ensive odors
B Land use and utilization of local

' resources
O Geographical features

) Outline of related impacts:
O Bottom sediment




B Social institutions such as social
infrastructure and local decision-making
institutions

B Existing social infrastructures and

services

O The poor, indigenous of ethnic people

0 Maldistribution of benefit and damage

O Local conflict of interests

O Gender

O Children’s rights

0 Cultural heritage

O Infectious diseases such as HIV/AIDS

etec.

%

0 Qthers { )



Question 10
Information disclosure and meetings with stakeholders

10-1 If the environmental and social considerations are required, does the proponent agree on
information disclosure and meetings with stakeholders in accordance with JICA Guidelines

for Environmental and Social Considerations?

B Yes 0 No

10-2 If no, please describe reasons below.



LEMBAR ISIAN KEGIATAN

Referensi Buku Biru : BB ID: 076038 (PA: Non Structural Measures Jakarta Flood Management)
1. Nama Proyek . Capacity Development Project for Comprehensive Flood Control in Jabodetabek
2. Jenis Projek . Technical Cooperation Project

3. Executing Agency: Ministry of Public Works, Directorate General of Water Resources

(1} Overall Goal
in JABODETABEK.
(2) Project Purpose
(3} Outputs
organization.

related organization.

4. Implementing Agency: Directorate of River, Lake and Reservoir
5. Duration : 30 months 6. Location: Jabodetabek
7. Tujuan : ‘

Comprehensive flood control is planed and implemented to mitigate flood damage
Capabilities for planning and implementation of comprehensive flood control in
related organizations in JABODETABEK are improved

1) Improvement of ability to formulate comprehensive flood control plan in related
2} Improvement of ability to formulate plan and design of run-off control facilities in

3} Development of sustainable system for coordination between state,
municipalities, NGOs and communities related to comprehensive flood control.

8. Scope of Projects:

2. Formulation of Draft Basin Improvement Plan

Management

1. Formulation of Draft Pdlicy on Comprehensive Flood Control

3. Implementation of Pilot Run-off Control Facilities and its evaluation
4. Establishment of Comprehensive Flood Control Council and Assistnace of the

9 Activities

Activities implementation Locations

Project Implementation Units

10. Breakdown Cost Estimates and Funding Source

Foreign Fundi i i
implementing Agencyfies oreign Funding Local Funding | Total of Funding Remarks
(JPY Miltion) (JPY Million) {JPY Million)
Directorate General of \Water 2"0 0
Resources Development, Ministry of 200
Total 200 200

Exchange Rate:
Note

1/2




11. Disbursement Plan

Disbursement Plan (JPY Million)

Activities e 2 30 4" 5" Total
Formulation of Policy 9 18 18 45
Basic Plan 11 22 22 55
implementation 14 28 28 70
Establishment of Council 6 12 12 30

Total 40 80 80 0 0 200
12. Funding Allocations
Detail of Categories (JPY Million)
Activities Services Construction Goods Trainings . Others
Formulation of Policy 40 3 2
Basic Plan 50 3 2
Implementation 60 6 4
liEstablishment of Council 25 3 2
Total 175 15 10

13. Project References;

12 years has already past from formulation of existing Flood Control Master Plan made in
1997 and it is needed to formulate new Flood Control Master Plan including comprehensive
flood control.

TKPSDA 6-Ci (Coordination Team on Water Resource Management in 6 river basins
around JABODETABEK) is to be prepared and Comprehensive Flood Control Counsil (draft)
will be implemented as one of subordinate body of TKPSDA. TKPSDA 6-Ci will be the first
organization which coordinate flood controf matters between provinces.

2/2
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