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1) UTOBENS, Yry=r FAEERO%, 3~5 FLNICIT A7 B AR IXER ATRE

RO ThDHEEZD,

a. [KI SRR

AR E T ey 27 N ERRITEENZRBERICH D L F X D, BALHEEIL, BNBNPMB 23
HEEHET VOBEMAICL Y AREREZEHT 2 Z L2 BIETRBLE 2o TRV, Wk
ThdLE N2 D,

T, MIEEOREL (ERIV—TF L OEEXEOHK | THEE BRSBTS
EORR) MERZ V—7"L BNBNPMB (2 X 1B OffkfE] &9 EALEEOR S FE =2
VR=R MIOZXHETHLOTHY, BIEONELEZWHIZIEX TWDH EEZ LD,
2) FOMOEIERIA /37 b

CBET OFBRAYFE L. AR D HIREREL &t RA % OSBRI B B 2 KT vl Retk
WDt LI, 5E- T CBET O EMRTIC ., EIER R BRET R £V0wfﬁﬁ T
B ez, murﬁﬁ%%%mmimﬁﬁ_mbﬂa_&%ﬁﬁbfméo&%
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- EFR O & CBET OVEEFHH OR EIXMERSIMNMO T CEMT 5,
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B/ANRITEER LD LT 5,

- ESLAR O AR E L 52 5 L9 700z HIEH) (Bl 21X/ DB AR L)

& SEhE L7220,
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AL AREOREIL, B AEORNE L ERTNE TV 2PN LTV D LB R D,
Flexhbid, vy =2 b RFEROK, 3~5 FLRICITEK TR b D EF X D,
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EALEIEE 7 u Y27 b BERIREZR R RERICSH D
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~EROMER L & CBET OfEEH B OK EIXERESINO T TEET 5,
- h Uy XU T BRESRCENITE O iR BRI, /AR INEER LD LT 5,
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3-5  HFEEME
(1) BUKR 3%

K7zl MIEFEIKIZIh-T2bDOTHLHZ LG, 7ay = MORREEMOH
KoM O ARIZEH T D BRI, B OBR R A =TT W e PRI L, o m@Es
A= ALOHEAICEDLE LNV TOBRMNLENAKRBINTEZEAZ, 7oy MET
% © BNBNPMB (IkRe i) e BURMI 2 SN OGN D E B 2 D,

(2) BB

BNBNPMB D5 B A FlT 2 2 &3, 7 r Y= 7 MNEBIOHEME LR 5 FCoEE
gL D, b LR Y7 MR R AR EENE B ORI 2 A BT ICR ST D 2
EMTEIR, ABUFN GBS bR LT < b LG T 2,

(3) HeAfrA @l R

A7v Y =7 FTIEBNBNPMB EEE N 7 v ¥ = 7 MEICERKICEDD Z N TE D X
7. MBI L CHix eHER T 2 TECTH D, £y o Z—s3— K&, CBET €7
IV DIRER)FME & B AR AR A LA T Y a v o RICEAD A A TOIEE 2RI 5 =
ENTELHZ LD, WHEHERICED EBLICERRT 2 & T 5,

(4) JoCV & i

M JOCV X E DS ERBE#E 4B CRIENLAE D Ecotourism and Environmental education
Team DAX v 7% H—/"— MBI Z L TWD, FlErZa IRk 7mnys
MEE) & EREICBRT 22 &b, FABERBOIEFENC L DA% v 7 ORem kR, A7 ey
=7 MIHETLHZ EnHFESND,

(5) fit, - F-— D&
BUE, DURIOR$HED, ENLAR L CRE R — O3B 2% TEMT TH 5,

Co—management of Forests and Wildlife, Bi Doup—Nui Ba National Park
Piloting an Approach to Multiple-Use Forest Management in Lam Dong Province
Forests for Livelihood Improvement in the Central Highlands Sector Project

Asian Regional Biodiversity Conservation Program

©® o6

Vietnam Conservation Fund Project
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FEA J) = X L ORSIZE U T, bk L BAEEYOMBE R L ERT 5 2 L2 BIIC, Sy
T e V= VURET B ERE X — 5y MCEBIZ R, BE 1 AEREKT L, A
FE W E 2RO TEBFHE & 3R 2P, AETF B /T =Y — U XL L NTFP DA,

WEBM T 0 s hAZ 7T, A7 aY=r b B, FB, RN E 5
T EBMER S NIz, D% WE N A SEHT L LR, WE 07 r =2 b b/ M
REDTHDLZEND, BEWITHEREZILA L BT, Wil L2 b doif Iz iy 41
T & BRIz,
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4-1 BHEE 7 2 — O
4-1-1 X T AEO B IRREX OREN
RN FACBT A HREXIL, TONHREIIS U TCTFTROIL IR G END,

NEHIERBE RAEIX X5y IS

R/ BRI AR (Special | [ENZZAE (National Parks)

L& E Use Forest) HR{F#E X (Nature Reserves)
AWE BRI X (Species, habitat conservation
zone)
HHIREMIX (Landscape Protection Area)

TR WEELRFEX (Marine | [FIZE

Protected Area)

SRR M | VEHERGEX (Wetland | 7 AP — LFREHIX (Ramsar Reserves)

N X UF = 7 | Reserves) H R # X (Nature Reserves)

== FfREX, B4 h—7", {%7#X (Species, biotope

reserves)

AR X OB 2 7~ T,

(1) R B FHAR

FeBlIRIAMRD TALIX 5y T B E AR, HARRGEX, EMHEEERGEM X & OBl RE

ik, TREDE D

CTEFEEIND (Regulation on Criteria for Classification of Special

Use Forests (No. 62/2005/QD-BNN) {Z3-25< ),

DIE L[5

ESLARIZ, SR E 7T RERA R AERR N Z ORET 2 DT
DM O B AR, E 7213, w7 & NSRS 2 0 —# A 72
T EEN D220 EAT R O ONSHEERS IR FE O R4 - PREA B Y
&9 %,
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FAACREDCIT, BEARDS L ITHERERMENZED S Z LR AERT
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O H R M, WS, RS U I3RS € O —H & 29 BT
D A RHI B 72 %,

ORISR0 3: 1S

AP R R X, AR S A 2 FE O AN 7 A AT A PR R
HAEBMZMRFERTAZ L2 HMNE LTHRESL, L EHOAKR
Hidgk, 7o ONC, BHEY L IEESAEO— A 2T B oA
SRR 72 5,




@ FBLORE X sBREHIT, ROWVEFIZOE2BARE NFOMEFERICX S,

SCALRY, AERERY, RS, RS RRIER 7R\ il 2 R ik T
ORI RBERAT S 2 L 2 B LTRIES I, H LEo
FARME, 22 TN, BH S L IR T O — & 72 i B R
D {572 %,

(2) 1 4

OF LY —=IHEERX | 72—V FROIEX, FHFIAROESLARICE ST 5,

(Ramsar reserves)

@ HAREX Feoll AR D B R RGERX O 5 B BN 5 5 HRREX LS

(Nature reserves) Do

OFELRFEX, B4 b— | FEBIFIAMRO A ERER X D 5 B I & 2 AW B #
TR # X (Species, | K%Y 5,

biotope reserves)
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1-2 BHEEHRE T A K74 ¥

AR AT B ESLARE BRI NS ARSI TOIEENZBE D 2 BEFIER L T A KT 4
v ELLTIORT,
a. Law on Forest Protection and Development (No. 29/2004/QH11)

b. Decree on the Implementation of the Law on Forest Protection and Development (No.

o, O

®

E

a.

b.

23/2006/ND—CP)
Law on Environmental Protection (No. 52/2005/QH11)
Regulation on Forest Management (No. 186/2006/QD-TTg)
Law on Tourism (No. 44/2005/QH11)
Regulation on Criteria for Classification of Special Use Forests (No.
62/2005/QD-BNN)
Regulations on Management of Ecotourism Activities in National Parks and Natural
Resources (No. 104/2007/QD-BHH)

FREREOTA F7 A4 o OMEW NICERZ R, EEBFERLOTA R4 T
BINZHDOT, A7V =7 MIBEENRWEHEZ LLIFIORT,

ENLARITAR BT A OMRMX Sy D—>Th L RRIFAKICET 5 TR TH D, Law
on Forest Protection and Development @5 4 5T, TEBIR AL, EICHAREW)
RIRMRD AERERA N A DB E IR OFEARX ORA, BERIFRA, FEEry o3k
HEPE & mBlORGE, BEARAELEWN LY 7 ) o—2 g U R OBDE— B X ZFIH &
o, EEZESND,

Decree on the Implementation of the Law on Forest Protection and Development (Decree

No. 23) D% 44 4Tlx, TENAREE L TR SN2 HIFIHKL, BHBEE2AT 52




EMTED] L, TRAIRIAMROEBR R, BARREEHBO-OIZ, B RE, fE
R HEFFEELICBI D 5 B A HUIBER, AN, EERR ST L TEET L ENTE D]
ELTWD, O CTRISETIE, FRIFIHMRANO Strictly-protected sub—zone ~@
—UOBEITRD T, [F zone TORIMIRRBAFEIT) D)0 D EHIES ZZEAT 2 D I
b bivd] EHFELL TWD,
[7] Decree D 52 FRIZIHWTITHRMRED DIHEIZ SOWTEUE L. RRBIFI AR T O UL HE
TEENE. FERURI RN O HRRAERER, b EARECE ERBEY O4& BREE, RBloE
AR DN SR E S DR 4 - KERF - BARZMEFEIZ LIz ETiThbild) &L, e T
(BRI FAARN @ Service—administrative sub-zone (21T A HE « & ZRMAEY LIS
DFFFEARRLEIAR DL « BREATHDOHDBTFIND] & LTWND,
Regulations on Forest Management (Decision 186) D& 13 £&TCiL. TESNARIXZ. N
B, YmHL, BOWTEBEETIZ VT, EDNIC & D ) UK e ERBR DI
BB B ZZ T I W0IE EIAR T, A oMedifa s Tk o [E A ff 4 5 A 72 B SR i
LT 5, LERIND,
[ Decision M 14 & Tk, TEN~AKEIZE., OStrictly-protected sub—zone., @
Ecologically restoration zone, @Service—administrative sub—zone ® 3 >M /' —
IR Ensd. ) L L, £E 15 5TIE AARZESDEOFENICINET HENLA
L OSEERE Y — b AEHEEITH. ] EERLTND,
[F Decision & 18 2Tk, #FBIFIHMD Strictly—protected sub—zone & Ecologically
restoration zone N TOEEILIEENIZLL FD X HIZED TV D,

BB B AL 2D L) elEEh

~B A AR B R 5 2 5 LD RiEE)
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~“BREBEVEY DRI & 72 D X 9 7215 E)
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-FEE DK

h.

[ Decision %5 23 S ClE, THRFAIFIFIARMINIZ & 2 fEHISO (A, HUlX IR S 4
% & HLZBHNT CHIMEZRAERR AN R & S AU, FRRIRI MR E L CE ER T FIHE T
THUEIZE S RV IZBHBICAIHTE S L LTW5A, £728 24 5Tk, TENAFEE B
X, Ny 77— V= OERPHED K O H ARG 28 EICHE - e - RiET D
DaEIFETH LM, =2aY—) XLFEHISMTE L L OEMRE LHRHET L) &L,
HIZ [Ny T 57— V=2 2BUFHEIL, HUIZ B D ER O AR OLE & Fr
BIFIAMOR R L REDOHEEL BIIZ, Ny 77—« V=BT DR EAEERILE A
7 THBICEDL L REFEZRET S L LTS,

Regulations on management of ecotourism activities in National Parks and Nature
Reserves (Decision No. 104) (%, ENZARTOx= =Y — U X ATFEHNZES D HIHENICEY
HLT, UFOXS A FIA4 v 2EDTND,
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FAEIITT D, (B4

“WREEW DUNKE, W7 A W) DIEFESFH. Z OMENLA R J OV B SR RE XN D A BRI B
bz HiEE AT D, (BB55)

“ENAE KR O EREHEXICIE, may— ) XA NCEREAET Y ¥ — AR LT H L E
AlRe L 45, (6 5R)

—TaY— U A L% FE - EE T DMEMSUIEAIL, ZFOERMICERL TRERaI 2 =T 1
EEEMICSMSEDL X275, GBTHR)

“EN AR L O EARREXROFEBRFIX, =2 — U XAICHIH SN D HBRORE & FB, &
WK SO, AGFEEE AGFIZ L 5EIROHIR, BOLFEBEO - OHAOFKE % =
REHELTND,

4-1-3 Bt X —OBUR, g KO LA EHE
Bt 7 Z —DOBEFOBUER, g KO EAEHEIIL FTO LB Th b,
a. Management strategy for a protected area system in Vietnam to 2010
b. National Forest Strategy for 2006-2020
c. Decision on approval of the socio—economic development program for extremely
difficult communes in ethnic minority and mountainous areas for 2006-2010
d. Decision to approve the national action plan on biodiversity up to 2010 and
orientations towards 2020 for implementation of the convention on biological
diversity and the cartagena protocol on bio—safety
e. Decision to approve results of resurveying and re-planning forests of three kinds
of forests in Lam Dong Province for the period from 2006 to 2020
f. Lam Dong province for the period from 2006 to 2020

g. Report on social economic development plan five years 2006-2010

T, A7y =7 FERBREH LB b D ERFHIZOWTRIRT 2,

a. [Management strategy for a protected area system in Vietnam to 2010 TiX. ff
F#X (Protected Area) D FEFE DRESIIRAL & IR ETEE~OHIH(ER DS O % |
BEXDEFHEHE LTV D,

b. Decision 79 X% [Decision on approval of the national action plan on biodiversity
up to 2010 and orientations towards 2020 for implementation of the convention on
biological diversity and the cartagena protocol on biosafety] Tix. AWML iEME
FRIENAF YA TT 4 ITHT DIV I AT HEEO IO T-HIZ, 2020 M 72 H
EEE Z5%E LT b, OWEE, 1B VR REHIZ IS T 8% & (R, @REERE L,
a5 72 X T O RFEARRRORE, @EWEROF AR, @EBRRE L BT
AW EEEM ORI B0 5 EFEE RN OUGENR, TOELLHDTH D,

c. Decision 1350/QD-UBND X% [Decision on approval of results of resurveying and

re—planning forests of three kinds of Lam Dong province for the period from 2006



to 2020] (2T, 74 FUEANRZESRIT, ENLARKEEZ 64,800 ha 775 55,968 ha
~DOERZKR LTz, (ZOEFITBERFHED KR ﬁ%kﬁofﬁé)

d. 7L RKAD 12006 025 2010 4E00 5 5 FEFHEI O SRR BARFTE ] Tk, =2—b—
$E®&%\@ﬂ@%%\¢ﬁﬁﬁil%%®%%\ﬁﬁﬁUiﬁﬂﬁﬁkik%éﬁ
G L7 @ iGN e BB 2 8 OB EAGELE L ThIF T s,

e. 135 71 75 A XL [Decision on approval of the socio—economic development program
for extremely difficult communes in ethnic minority and mountainous areas] |3,
WEERBRIE T2 & 5D BRIROATEREWNHZF Y 1 77 LOFMiEEZ ARy E LT 5,
ZORMDRD, W7 v 7T AT, DB 2 A PEM R EAPESIN D
DWHE, MEDIERA 7 T8, A 2a— U =X —OITBEEEE) DM L & 4G
B L TW5b,

f. 661 7’7 77 A XX [Decision on Approval of the Five Million Hectare Reforestation

m%mmoizmoﬁif’ﬁi@4%&%téﬁ%@ﬁ$%ﬂé&%t\%m&%ﬁ
CEZOHSRFERBICERT 2 L2 ANE LTS, ZORMOED, Tnr 3
iUT@)ﬂZS‘E%%B@“ég EZHEELTVS,

-2 B )7 ha OR#M & 3 57 ha OEMEMRORE

—4EfH] 16 B 5 m* OARK & 20m° DFA O BEEHECR & BG4l U I RIRMRA~D N7 L v o ¥
— DA

-2 BHNEXRE LT HEBRORE A ORI & AREW O TFE¥(O BRI X 2 & RHI
W, BRI, AR B oD SCHE

4-2 R7a = s NIBET 2 BUMARRE

ERy 7 e XA NESLAREHEERTT (BUT, BNBNPMB) 23, A7'm =7 b O FEHitkE
LRy, TARNUCEANRZERDN, FEFEROBMKEL LT Y =7 FORERRK
'L AN OBERRS - % & OMIELIT 5, — HHREF L~LTIE, Ministry of Natural
Resources and Environment, Ministry of Agriculture and Rural Development, Vietnam
National Parks and Protected Areas Association 72 &7 =27 FdD JCC DA L /3—
ELTHESNS, BITICKRT 1Y =7 b OZERMIC EARIZBILET S BNBNPMB, 7 L K4
R R R OEEE R & —, Uk - AR—Y BOERAK DT 7 Ky VR EEE
KRR R 78 Slc o0 CREk 45,

4-2-1 ERX v 7« XA NET FRFHT (BNBNPMB)

(1) #HAE & 1B

BNBNMB 1%, R & 3 NDEIRFEDOEED T, 5 DO, 9 DD5E KN 1 DOFERIL >
Uy —TF— L THER SIS, 2008 FEREATIE, FF96 ADIRENEFEL, LTy —RAT
—2a IS~ AD L U Uy —BELE SN TWD, BLTIC, ZOREMREZ =~



BNBNPMB Dl EfE Rk (2008 4% 11 H FF )

B Tk B

REXORIRE 4
e 5
BT - SEHERE 5
| BB <1 R R R
A - [l

AR A 9
9Ly —AT—2a KO BENL Yy —F 57
— A

af 96

%5« <1 HAmMIE. BFgE, =y —U XA, REHEICED S,
HiFT : BNBNPMB (2008)

(2) Wy & EEILE)

BNBNPMB D 72 3£ #53 HIXLL F OB Th 5,

~[ENT AR DR OVERER DR 4

= Ry AN RO FHISALE T 5 O KR4
%7y FHOFELWRBl 2T 2R AERRBORS
~ AR OB b O R4

~BVHARIZ BE T 2 B AR & BREE R ~ DO E K
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(3) AE [ TR

2010 - TO Fyp FHEE I AS 2005 FFRIZAGR Z AU CTLLSK, BNBNPMB O F & 13K ME 12 H90
L7z 5bird, BNBNPMB (2L 5 &, 2008 214D 40 (B R oiEE PRI A, £ 91 &
R DHEEERTEOBES 2T DZ & ThbD, FRICEE 2 EMOTEE RN E



Y,

7= 2 4R > BNBNPMB O T BRI

TH H 2007 4 2008 4FJiE
VND 1000 % VND 1000 %

1. MR FOTEE 1, 280, 350 10 | 1,153,950 9
2. FRARHERFE BRIGE) 606, 700 5 808, 310 6
3. 5 E /7 ha A2 1, 630, 044 13 | 2,103,999 16
4. FRMRKHET B 262, 922 2 308, 399 2
5. ANEEBRS 5, 000, 000 39 | 4,000,000 30
6. Decision 304/2005 630, 450 5 756, 045 6
7. ARERRREE R (G5, BB | 3,500,000 27 | 4,032,452 31
&)

At 12, 910, 466 100 | 13,163, 155 100
HiFT : BNBNPMB
(4) bk B O kA

TFIT 2008 4E 11 A BAEDAREE PR NEA LT D gk & ORI 2 71,

BNBNPMB 723l 9~ % gk S O44 (2008 4 11 H A1)

Miax /At HAL o= {iE=y
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o 5 24

AL a—H— o 27| 2%y MIVCF Fuy=7 MIBET
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TV o — (ARXIEA 7 =) 17
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o B = 2

ETADAT RO AT =) 3

Ax ¥ — = 1

GPS =) 136 BILVCF Fuy=2 MIJET 5,

KT —R— t v 13 | fEfHAEE

MRS &) 21 | 9BIZVCF Fuv=2 MIET 5,

A= E/ =) 1|VCF my=7 MZET D,

Rz g e 1| VCF 7uy=7 M@t 5,

HiFT :  BNBNPMB




4-2-2 T L RUERERMPZR (DARD)

BB R (DARD) (X, fTEIMICIZZ A RUAANRZESOEHTICMEL, &
NOREZE, ¥, SEKOKERBICETLIEMLEAT 5, 7272 LERNZR 34RO %
VA XIFEFE VT e T T AOFE L, FRBOFHAE TH D MARD 205 1TV D,
DARD O £ 7215 H] « T A LL PR,

a. FEEE. MRE, FERE. KELOERMBRICED S FE - FHOERMICBIT2EANREZES
~OET R3A A DHAt

b, YN OEFBIRICED 5 — b 2Dt

c. R M. FEEL. KPEK OUENPHIEICE D D UGERE K OE B R DOIER

d. BAOHSRFEARFB O 7, B, REFE FEBE, KER OYEATBRFEICBE D 2 5,
Furssh, KOTad s FOERK

e. 3. M. FEBE. KPENR OVERABRZICEID 2 HNE, BAFEE, Yn /T A Tuvx
7 b, FEME oA MR BEEROERO DO, A XA B, B

£ BRIEISENC R D D H AR OWHE FEhE

4-2-3 HRER¥EERKR Y H#— (Provincial Agricultural Extension Center: PAEC)

FARUEBEELEL Y Z—ZDARD FOTODEL Z—D—>ThH V. AN EMKFE
FITBI D Al - 1E S R OEEIEZHT 5, 2003 FRIZ DARD O—H OB NS EARZ B S
(ZREE S U5 VLA, DARD (TN AR DR K DEEZ A LTz, 2003 ED 3 HELITE
DB RN T R 2= UL O B KRNI A RZE RIS S 2 & 2517, PAEC
DOBEOHEENILLFD LB,

a. BRI I 2—r LB KBITHT DM T A X ADEE
b. EARERIRICE D D HHE T L OB%E
c. BEMEICED DR & BT E O

2008 4F 11 AMfSTlX. 20 & DOFE DS PAEC I TEIWT WA, FORNERIZ, OE 2 4.
Q= 44, OBE A4, QRENERET 24, OE 14, OFDOMERTM 74 (B
=R R OEI 2 —EE2ET) Thd,

4-2-4 T Rvo U BiEEY o #— (District Agricultural Center: DAC)

DAC 1%, BRARZESOHEM PRk s LT, BINOEE, AE, S, RECEDLE
K7 v 7T LAOMERRE FEROELEAT D, FFICEHNO Ny 77—« =BT 52—
E—HIGOHN R BIT>TWnD 2 b, AK7r Y =7 FOFEMIZIBVTIX, DAC & D
HLEEL 2D, DACITIZ U ADENBY, OE¥44. OQORE 14, OFE 14, @
TraT7x AR =24, OFETRE 34, ©F OMEIHM 34 THRKEIND, £-45
A a—IZFELE 14D, F LTEMICENERED | ARE ST, BEE



W ZAEA TIENEDACIZEF v  FE N D HN e Ca2mT 22 L L 7r > T De,

RS K (2B 4> D PAEC & DAC BN TOREIEE KT 58b 0 2 FXIZRT,

Provincial level Provincial EC
Training or Information dissemination
v
District level District ACs
A
Training, Technical advice to solve issues
Commune level Extension workers
A
Training, Technical advice to solve issues
A 4
Village level Village collaborators

AN D AR K AR (2008 4F 11 H I A7)

4-2-5 b« AR—> - BIR (Department of Culture, Sports, and Tourism; DoCST)

XAk s AR—=Y - BUOGR (DoCST) 1L DARD [Alfk. 1T LI3T & FUE NREZES THO
FARE & LC, ABUFICxHd 2 By Bl B b 2 Bl — B 2 Dk %247 > T\ 5,
DoCST DB B> % R ER i FE %2 LU T ITRT,

B OBULBHFEIZ B 2 FHE OERL - 1252
BUCHHRICBD DERL O A T A 70 EOERL - 185
BUCEIRORA L BAFE I 2 51l O i

BT NSO fE AR DFEE
EBBCEL DT A o 2Dt h

BUEHA FEBDOT A ADHLE.

ISR

G

4-2-6  F DO
ZOMATr Y =7 NOEMICEE L TEL, TRISRTHEBED R T 2N H 5,

T DOMBRN D Y £ 5 72FEES

BERE Rk 7 — AREMED B LY I
BT b RFAENFE NN D ARE R K DVEM S ARIEDHTIE - D/ —
FF—& LT

2T b RFHATE R OGRS | ~—2 T 1 LA, LA, PRAHEDEIEE & L
e T

{ES R OB HE o & — KR DRI 2 B R oAL S HehG 12 B3 2 b
EDFAOIRIE L E LT

6 PAEC TOBEHY IZHS<L,




FARAET a7+ VAR —t | HRMNEOERICKHT DT 7o 7+ LA R — |2
R — T HHHE DRI OYRIE E LT

4-3 TmTxV hxIGHEEO BN
4-3-1 7L RUEOBIR

() AL K O T BCHAL

Z AR UEITFE SR OBEICALE L, HESC Khanh Hoa 44 & Ninh Thuan 412, FEEED
T Dong Nai 4412, BT Binh Thuan 2% L CILER T Dalkal #8342 HifE 9, 772km2
DETHDH, BlL10 DERE Dalat City XN Bao Loc Town {2 L - CTHEEk S 3L, ZIUHIXHE
(2115 22 =—2 & 30 BRI i 5,

(2) HiFE

T A RUEIIM L CEICALE T D28, b BFEICIAD > TEFERICHIE N L9 5 Fr
ME2AT %5, ALEITAEE 1300m 725 2000m LA EICH % Lang Bian @E2NAA Y . Bidoup [
(2, 287m) <° Lang Bian [l (2, 167m) Z & de, B & OVEEIZ 22 F CTIAE & 500m 225 1, 000m
BEORKE 2D FMEIE Bao Loc ME&L DI Linh @EMN L, A—F 2 Lo Fif
HANERTELDICER L TWHIIE L 72> TN D,

(2) v 2

MR X, Bure s A—  HHCRET 5, BeRERD L, EHELRHESREOZDIC, K
BEEELZETH DN, L TEMEZ®BR U TREARRKELE S 25, FBEYRIR T &
T 18 BE, HFEIC 25 BEL R0 | FEMFERED 1, 750mm 225 3, 150mm & HUBAEN B 5.
72 BEERD 90%1%, 5 A5 10 HOREIZEF T 5,

(3) f:H

TALRCEE IBRBZREE HEZAE L, a—b— BE Iya—TFy>Y, F A
72 EOBIARIEY, Rt & R B 3 L AEFFRER Il L7z @l & L TH4 Th D, FAO D+
HEX AT nE D &, Hitkix 8 oo +HEHX 4 7 (Fluvisols, Gelysols, Cambisols, Luvisols,
Ferrasols, Acrisols, Alisols. Leptosols) THiEkEIN 5,

(4) R
BOEEREFEYIL, a—b—, BE, B, K bvErav, £ EHFTHDH, DARD
IR R ORI U CL A LU T D 4 ORI L, EFEERZ1T-> T\ 5,

BANORIKDAEFEH A 7 X4y & TEEY

X5 AR Hitdgk FEAEY
BHEY N O TE/EWF | Duc Trong, LamHa, DonDuong | = —t — B3 hvEm o,
B Hi1 X | Z




B HE SR X

HiX

TEROZEAEYHEE

Da Teh, Cat Tien

Bao Loc, Bao Lam, Di Linh

X7 MNJE

Dalat

Brie, R 1B

T L RUEITIE, REFHKERDEEITE > TBY . £2OKES (K 60%) IZTREMAKT
o, TRITTT L N TOMMKS & WP 2 A T DOEKIZRT,

T 5L RUEDOMHIK Sy & FpphplE 2 4 7 OmfE (2007 42)

ARHIX 55 fifE (ha)
IREESIVRINER7S 91, 770
1.1 RIRMK 79, 802
CLombkw I 2,539
1. 3 #ih 9, 429
oS | o015
2. 1 RIRIR 176, 813
2. 2 FEARHE 16, 167
2.3 #iHh 18, 095
3. FEPEMR 346, 524
B s | 285,704
3. 2 RE AR 31,218
3.3 i 29, 602
4. HFF 649, 368
4.1 RIRIR 542, 319
ok I 19,924
4. 3 1L 57,126

PN

HiJE : MARD (2007)

2005 FEDO AN OB Y RICEDE, ANITIT L, 169,851 ADNEET S, FORES (17%)
X, Kinh Zv—773 5, 0 I3V R (Koho Zv—7 Ma Zv—=7_ M Nong 7 /b —
7. Churu Z Vv—772 &) [k o TR SN D,

(6) HIae s K NS pE S

D EEPERIT, R, MHEERE, BULHE, MTETH L, a—b =X S0
HEEWIES & L0 mFEIFERE, B Va—722 8 b ENOEEH T ITEHEE ST
W5, EZERTEERERER - 2l SRR REIT, BERNAOZ L oBDEE 25 &)
. Ty b EPLICBOEENERL TS, BUERORR IS, #TEDOT A R
om0 R, BEEE, = ML S L RN FLEMLOBIE LML



>b D,

4-3-2 T K UEROBLR

Z7 Ry UBiL, 75 KRB OIEICALET S iEFfE 130, 963ha DR TH D, AL 6 DD

A2 —UMBRER S, 6 0D I 2 — I THIZ 33 DN EN DRSNS,

(1) t-HuFI

52 Ky VRRORI H MR % FRICR Uiz X 51, B KER K 90% 1 H g L,

JEHIIERTERE 4%I21E E 720, FAHIOK) 50% TRHIFIAARICIE T 5,

Z 7 K RO BN A #F)

+ i F fifg (ha)
1. Je 4,690
1.1 BUAEE /Y 2, 364
1. 2 ZEAENED Tkt BEARTEY) 2, 362
2. PR 117, 447
2. 1 FERIF AR 61,077
2. 2 PRFEM 55, 902
2.3 A pEMK 468
3. B 5
PR 1,383
5. HEEHE,/ AHI] H 7, 439
5.1 381
5. 2 At 7,058
At 130, 963

HYFT : Lac Dong District

(2) R3EAE
Z 7 Ry VRO EEEFEY OAFERN Z TERIRT,

Z 7 Ry RO B EY) O A FEIR L

JEAED VERH U i fE A pE I &

(ha) (ton) (ton/ha)
/S 313 651 2.1
== 1, 344 2,391 1.8
ETR VA 24 176 7.3
XuaAE 49 294 6.0
KE 48 34 0.7




SEAED VEAS T i fE A FE IV

(ha) (ton) (ton/ha)
3 2,103 45,016 21.4
a—b— 1,944 2, 340 1.2
| T s —
AF= 60 60 1.0
A <1 - 8| 16,000,000 | 188, 235.3

5« <1 FEIIAHE =T
HFT : Lac Dong District
B, a—b—KkONUvEogavRy 77 Ry BOFEREMES 25, FFICER
a—b—I, BELBSEMTHL, —FH., MUEra IR UMNBOBREEHE L
THEE SN TWD, EFEITEFEE DX T Y FEHLIZIERY | A F IR EDRY &
Ak, HIKORESIZ/R D D od 5,

C)PNE

2006 FEDOHFE T, 77 Rw UERORFHEIT 3,274 F R ONZ D ANHIX 17,765 AN ThHh- 7=,
DEERBEO 1 EHBETH D Cil Z7—70, RAOD 58% (10,389 N) % L, IWTRIE
DORRBED 1 fiETH D Lack Z7v—770 BAHDK 19% (3,327 N) Z#hHHTWD,
RPMFLAOEREETH D Kinh Z—T1IEANAD 6% (1,123 N) ITEE 720,

44 TFARVENIIT V7 Ry BB TEEH o B g3
BUEZ L RUCEITT 7 Ry UERTIE, BUFICRT K9 RFED M B — L E ERER
(NGO B &Te) IZ& o THEMINTV D,
Co—management of Forests and Wildlife, Bi Doup—Nui Ba National Park
Piloting an Approach to Multiple-Use Forest Management in Lam Dong Province
Forests for Livelihood Improvement in the Central Highlands Sector Project

Asian Regional Biodiversity Conservation Program

©®0e e

Vietnam Conservation Fund Project

FORT, KTz FEBEEMEN 3 DOFEMEL FRITRT,

PA=RES/ A Nyt iYL TR = S

a. Co—management of Forests and Wildlife, Bi Doup—Nui Ba National Park

Items Outlines

Title of the | Co-management of Forests and Wildlife, Bi Doup—Nui Ba National

project Park

Duration of | 3 years (2007-2010)

project

Source of Fund | Darwin Initiative




Items

Outlines

Field implementer

WWF-Greater Mekong Program — Vietnam Country Office

Partner
organizations

Target villages

DARD and BNBNPMB

2 villages in Da chays commune

2 villages in Lat commune

Purpose o the

project

Outputs

To conserve threatened biodiversity in BNBNP through introduction
of collaborative forest and wildlife stewardship models based on
negotiated tenure and access rights

.i:”Appropriate legal framework for community—management are in
place.

2. Communities in the buffer zone have the institutional capacity
to negotiate, benefit from and monitor co—management agreement.
3. Core protection zone and surrounding land use boundaries are
established and community enforcement groups are also
established.

4. An economic feasibility study is completed and a community
sustainable financing plan is developed and implemented.

5. Communities monitor their natural resource use and enhance
their knowledge of managing the resources and core area.

6. Project results and lessons are publicized nationally and
internationally for replication and policy change on national and

international levels

Major Activities

Current status

1. Develop an appropriate legal framework.

2. Develop the capacities of the relevant stakeholders

3. Conduct participatory land use planning and zoning

4. Study and develop sustainable livelihood models

5. Document the project activities and establish firm links with
other co—management projects in the country to share the results
of the projects

.WWF.completed several field surveys at the target villages and is
being preparing an implementation plan of the field interventions.
Accordingly, the following activities are to be carried out at the
target villages.

1. Introduction of sustainable use/harvest of NTFPs

2. Trial production of NTFPs

3. Organization of joint protection and management teams

4. Introduction of a community—based ecotourism model
5

Introduction of alternative livelihood options (e.g., swine




Items

Outlines

raising)

Relation to the
JICA’ s project

The concepts and major activities of the WWF project are quite
similar with the proposed JICA project. In fact, two of the target
villages of the WWF project are also selected as the potential
target villages under the proposed project. There is a need to
closely coordinate with the WWF project prior to and during

implementation of the proposed project

b. Project being carried out by Tropical Forest Fund

Ttems Outlines

Title of the | Piloting an Approach to Multiple-Use Forest Management in Lam Dong
project Province

Duration of | 3 years (2007-2010)

project

Source of Fund

Field implementer

Bird Life International and other National Research Institutions

(e.g., Forest Science Institute)

Partner
organizations

Target villages

DARD
BNBNPMB

Purpose o the

To pilot and define necessary parameters for establishment and

project replication of a multiple—use approach to forest management that
reconciles biodiversity conservation, environmental protection,
and production objectives with poverty reduction for poor and
forest—dependent communities

Outputs 1. Capacities of the stakeholders (Lam Dong DARD and FD, and

selected FMUs,

planning and management,

districts and communes) in multiple-use forest
forest valuation, and collaborative
management are increased

2. Multiple-use management is piloted at selected FMUs in Lam Dong
Province

3. Mechanisms for enhancing community participation in planning
development, management and benefit sharing are established at
selected watershed protection forests and production forests, and
possibilities for collaborative planning, management and benefit
sharing are explored at selected special-use forests

4. Best practices models of multiple-use forest management are

documented and disseminated to encourage replication of the




Items

Outlines

approach.

Major Activities

Current status

1. Conduct a series of training courses for DARD, FD, FMUs,
districts and communes

2.1 Assess the present FMU plans and management documents to
analyze their characteristics (SWOT)

2.2 Conduct forest surveys to identify high conservation value
forests and define multiple-use zonation with management
prescription for each zone.

2.3 Agree with stakeholders on defined multiple—use forest zoning
plans.

3.1 Assess opportunities and constraints for participation of
local communities in planning and management of FMUs.

3.2 Define and develop mechanisms for enhancing community—based
forest management and facilitate the signing and implementation
of the collaborative management agreements

3.3 Conduct surveys and studies inside WPFs and SFEs on specific
NTFPs to estimate sustainable harvests, enrichment planting
possibilities, and to establish protocols for sustainable use
3.4 Conduct training for local communities to ensure sustainable
harvest of NTFPs in agreed locations

4.1 Define and establish a system to review multiple-use forest
management activities

4.2 Document lessons learned and prepare case studies and
guidelines for dissemination through policy briefs and workshops.
There are not much information available about the status of the
project. Training need assessment of DARD and FMUs was completed
and parts of capacity development activities have apparently been
conducted. However, no outputs related to Output 3 was observed

during the field survey of the expert

Relation to the
JICA’ s project

Activities under Output 1 (Capacity development of SMUs) and
Output 3 (Development of mechanisms for enhancing community
participation) may be related to the proposed project.
Therefore, the progress and status of the project should be

reviewed in the beginning of the project

c. Project being carried out by ADB

Items

Outlines

Title of the

Forests for Livelihood Improvement in the Central Highlands Sector




Source of Fund

Ttems Outlines

project Project

Duration of | 8 years (2007-2014)
project

ADB and Trust Fund given by other donors

Partner

organizations

Field implementer

Consultants
MARD

PPC of six provinces

Purpose o the

project

Target villages

60 communes in six provinces (10 commune each for province)
State—owned and other forests are sustainably managed in the

central highlands.

Outputs

1. Technically sound and socially relevant sustainable forest
management plans for over 3 million ha of natural forests and
plantations are formulated.

2. Wage generating and livelihood improvement opportunities
/investments are provided for forest—dependent ethnic minorities
in 60 communes

3. Technical and operational capacities of the stakeholders in
sustainable forest management are enhanced.

4. The MARD’ s capacity to implement and manage the project is

strengthened.

Major Activities

the project

Current status of

1. Carry out i) forest use planning, ii) forest delineation and
zoning, iii) forest allocation, iv) inventory of protection and
production forests, and v) preparation of provincial forest
management and business plans

2. Establish commune development funds in 60 communes to support
income generating activities

3. Develop the capacities of the stakeholders in the following
technical and operational fields: i) GIS use, ii) forest inventory
and assessment, iii) business model development for community
forestry and SMEs, iv) CDF accounting and administration support,
and iv) clean development mechanism.

4. Assist MARD in i) preparation of a project implementation plan,
ii) mobilization of staff and consultants, iii) implementation of
community-level projects, and iv) making CDFs operational.
According to Project Director of MARD, the project has prepared
several guidelines and manuals for project implementation for the

last two year. Activities related to livelihood support for the

target communes will be designed by a consultant team in December




Items Outlines

2008.

Relation to the | One of the target communes selected under Output 2 is Da chays
JICA’ s project commune in Lam Dong Province. It is expected that a commune
development fund with some income generating activities would be
introduced in the commune by FLICH. The proposed JICA’ s project

should review the activities introduced (or to be introduced) by

FLICH in the beginning of the project

Zoft, BUNFE®IZE T, BUFD 2 2O7 07T ARNHESRMXNH TER ST
I/\éo

(DReforestation program (661 program)

@Socio—economic Development program (135 program)

ZNHOEH OFEZEITHIZ T, BNBNPMB [Z BNBNP D /Xy 77— « =D 5 3 FERE G

I AR L 7AF/éAREK 2008 4E 12 HIZIRH LTV A7, FGEHE AN AR S
g, Sy Ty —- BT B AERICH LT, B72 5 kAR B T2 52 S
é:khﬁék%ﬁéhéo

4-5  [ENLARR M OSSP O B,
4-5-1  [ESTLARE O,

BNBNP (%, 1986 fFIZ AARREXRICTRE S L, £ LT
2005 FITITENZARICH4E LTV D, AR O ERH
1% 64,800ha & ENTHHABDOKE REMNX TH 5,
F 72 BNBNP 1%, 32D A ARMRFEHIX (AL T Chu Yang
Sinb BN, HER T Phuoc Binh [EISTARE. FAED
3 DOMRGERX & SEEE & L CoZEEI LA L, T
HSE 0D A= W) 2 BRI AR A D BLS D> O 1348 8 T E Z 72 A
*HT 5,

Chu Yang
Sinb NP

&

Lam Vien
Forest Park

BNBNP | #2051 S0 00 BRI 22 AR AR HE SR 2 A5 L | 1L HEBIGAT Bo F  olobR L 1A TR A AR
B HLERARAR, AR ILEHEERBIAR, = 7R, MTIRIREHRB AT 5, T OB E2BARER D72
WIZ, ESEAREIISRRIEICE TSN AR LTS, BEOFEEREICLS &, 97
OHEMEATE (N 62 I N FLAD Ly RTF—F—7 v 7 |ZRtfi S, £7- 28 Tk
DEAETT T o455 TWD) & 95 BT 385 FOEN (N 36 FEAX kLD L v R
T—H—T v 7T, £ 26 FEH TUCN OFEJESEHEEY 2 MIFE#EH I TWD) BAEELT
wék%¢éhf®é F - FESARIZE BREX E LTCHAEA T, R g E A
FEOBHENERT D ERD LN TV D 221 FETO 1 HIKIZIEES N TV,




4-5-2  KIGHEHIRTE DD
(1) et Gefpetiifs %

BNBNPMB & fpife, xtGHulgioo 22, fih K —OBHEDIEENRILO L B = —fE R 2 5L,
BNBNPMB 23248 L CE 72 6 DDOFE DN, LLTF D b DOF ¥ & FHEMN L BT L TH2 L

THEE L,

Da Chays 2 2 22— @ Dung k’ si #F
Da Chays =2 X = — 2 ® Klong klan #f
Da Sar = I =—2® Thon 1 ¥

d. Lat =3 =—>® Bnor B #F

e. Lac Dung town @ Bang dung 1 Ff

TP

o

ERRS5 OOREIX3 DDA a— & 1 DOBIZATEBIINC IR T D RGEMATE O E 2 TR
R IS

BNBNP & st G ffi ol A i (]

FETRIC.SHEEII 2B T 22T7 2 T KONy 77— — U DHMEZERT,



HANDOaI 2— ROHNCBITF 2272 7T RNy T 7— V= DHEIH
a3 a—2 /0] 27U 7 (ha) Ny T yp— = 2HfE (ha)
(ha)
Lac Duong 790 2,810 3, 600
Da Nhim 16, 650 7,253 | 23, 903
Dung K’ No 9, 560 9, 780 19, 340
Da Sar 2,120 22, 700 24, 820
Da Chays 25, 320 8, 784 34, 104
Lat 9,310 11, 270 20, 580
Da Tong 1,050 13,510 | 14, 560
Total 64, 800 76, 107 140, 907

HiffF: BNBNPMB (2008)

B2 Da Chays @ a2—0%, < 0a7 U T E2EGATNDLI ENbh5,

4-5-3  XFGHEMIF V& DAL IRDL

(1) L A

2008 4 4 HBF s CORREAMNEOMEZ E AT TERDO LB,

S FERERTE O 85 K OV 1

XSG aAIa—r T NS FERR
/Town
Bon dung 1 Lac Duong 189 873 | Lack group
Thon 1 Da sar 150 841 | Cil group
Dung K’ si | pa chays 79 | 411 | ci1 group
Klong klanh Da chays 99 483 | Cil group
Bnor B Lat 152 706 | Lack group
HiFT: BNBNPMB (2008)

(2) R BRI

KEBERMATEDERADA L Z 2 — W NS R BEMELZ AW/ EORE R, x5 E
WREDERD L K DL T ORBIRWICH D Z ERbnoT-, B, —F Y470 4ERH
SERRAIE S E Ry b 18 B Ryro#Eicdh b EHEE SiT-,

X G ABAATVE DFE H IR DL

S AGARAS T

FERORFRIER <1

— %700

AR <2
(%)

T |
FE W | R W

aaf

7 (%)

CHL RS PNE]
(VND/HH/year)




Bon dung 1 22 (12) | 148 (80) 15 (8) | 185 (100) | 12-13 million
(Thon 1 | 35 (22) | 109 (70) | 12 (8) | 156 (100) | 17-18 million
Dung K’ si 81 (95) 4 (5) 0 (0) | 85 (100) | 5 million

Klong klanh 36 (35) 47 (46) 20 (19) | 103 (100) | 5-7 million
Bnor B 25 (16) | 105 (66) 28 (18) | 160 (100) | n. a.

Note:

<1 The numbers of households of the villages are not the same with the data of BNBNPMB.
<2 The government sets the criteria for classification, namely, those who use only
2,000 m2 for farming or whose head is sick are categorized as poor.

<3 The information was given by the key informants that the Expert interviewed.

FFITRT X 912, Da Chays =X =2—>2® Dung K si A& Klong klanh #f1%, fthod
MOPTHEHZERKNS S EF 25,

(3) FEARUAR G

T — b —4pE « IRGE & BNBNPMB & DEANTILD < MR ETEEN ) & DILAD, 5 DDF D
FERNAR TH -T2, FHZX T v o< () 50km) HfEAL TV 5 Da Chays 2 I 22—
@ Dung K si F & Klong klanh # T, Ei = DDA O A 13RO TR S
NTnapElEbisg, —FH, 7 v G HEATWAT (Bon dung 1A, Thon 14y, &K
Bnor B #) Tik, BF3R4ARE - Ioe, FHEDRBRFE TOREMH L L TOES, ROERE -
R5e7e EMBIRAZFF T,

7% 2-13  XGUEMATE O T BILAES

% FEILAPR
Bon dung 1 | = —t— | RARAETEEZK HpSRARE | IRAEE 5
Thon 1 [k [l E Al | - -

. DungK’ Sl[ﬂj: Il S —
Klong A _E [F_E - - -
klanh

'Bror B | WE | RE wpeRE | sEmE |-

HFT: Interviews to members of the target villages and a simple questionnaire survey

done in the course of the survey

(4) R E EoRBER

Mg ERIC L 2 & MERWERZEAFEN] & TIRONHHE) 23, AFdeE oKX 22k
o TWDHEEZ LI, —J, BEBEMEZBATLILOOEERE], TEHEHTO
] FO TEEERS—EADT 78 ARG BMEOVEEAEEOFINTH - 7=,



4-6 [

4-6-1 NENOHEK BIRERIZ G 2 528

NENDOBARASDIE T, BOFRNBEMZ AL L7 1990 FEf ZA LI SN TE T\ b
EEbND, 1990 ELIHNE, AR LEIE SN T Rho T2, HllEROZ IXAREN
DRI THEMBHEZ T > T e, L LBUNABEM 2 25195 & 31T, AR ATEENIC
Bl e iR EEDT-Z LT, FEACOERITFEMIHELZ TR k-T2 E
bivd, BAEZID O LHIIHEEM ST & LTI, HEMES EH LT
a—b—EICEEHboTWND EEZLND,

TEWBIEIT, [ 2 — & —AEFEHYER D72 OFRMEER ) & THiUS I BRI K 2 #7449 NTFP
®ﬁT-W%Jﬁ NERNOFEMR L OVERBRICKTLEBE > TND EEZXD, ZOf
TIIRAEFED T D DAROEEC, Ml ORFHFRE GEEERS LHX OB E) (1205 B8R
fiﬁ&’ﬁ%% M DOERERIZE DY L HEBEEZTWD, £ TFRIORTEIIC, Ta—
b —EPEHIIL R D 72 6O DAL ] & TH BT K 2 BF A2 A4 =2 NTFP Dl « IH# | 13

s R AN 2 D A FHMERF BRI & BT > T D 2 & ITARBITEES Z2uy,

Major causes of threats

Population Due to overlapping Low agricultural Cj Lack of knowledge
increase with the Park productivities and farm input
Lack of arable Limited sources
land HHI:> of income
Major Threats to
Forest/Ecosystems in the Park
Land encroachment lllegal .
! . . lllegal collection of
for expansion of hunting/trapping of
. X 1 NTFPs
coffee plantation wild animas

F t and E ¢ £ Road construction
lllegal logging |::> orestand Lcosystems o and economic
BNBNPMB development

Cutting trees for
charcoal making

Forest fires

|:> Threats ﬂﬂl:> Causes/Results
ANEN O E NAERE R E L 5 2 58

4-6-2 [ENIARE B E O
BNBNPMB 7341 2 A BN AREFL EOFAMESIZLL T LB,



(1) HuIg A R 18 C o0 B ARG IRE BRIC B0 5 BN 2

MR R K 2 [ESTAR O oo BEER A, AR OZRME OVERER~D K& 2B
Lo TG, BEAE T, HIEROETERAFHES TH 572912, BNBNPMB 23 AR PN
DJEFETEE 2 BIHIT 5 2 L 13D TEH L VRILICH 5, D7 BNBNPMB (X, HiZHgE
RoOME&ZHHT 20 Tide . L AfFENRREmARD N TND, ARNERD
B E I BRI RO—2TH L, XM FAFEICBWTEAELR2NE DT, FFiC
BNBNPMB (Z & > T E 72K WO TRATH 5,

@QMERFEMx 2> — Y XL (CEBT) 1ZBH¥ 2 mak Mk OO R~ i

[FAEIZ. BNBNPMB |2 1% CBET IZHEHE L7- B D & AN EITFEE L2V, X M FAENICE
WTh, CBET HREFH L a7 T, BRBROHLEMEIIHZ 51T ETHDL L EDI
%o BNBNPMB |%, A7'm v = hOEizi@ U T CBET £7 /L& MK OET 5 72 DhE
N EX D Z ENEETH D,

(3) T B 2 S 3 2 VE ML D A B i

BUTOER B, AS. A RI4 %) ZEN AR OB EE B, FH Lo E s
D TILNR, & 2 MRS ENLAR/ FEBIF AR & U CHIE S B BRIC, N o i
ZOmENBRA L2T X, 2O EHUSERIRI AR E U TR 4, Wnde b R3ETE
G2 L 72D, BNBNP DX M ONEARIRE T T TIZRINTND Z &nnh, BLERET
NENBEHAZ RSN 2 Z IR E B X 5, o T, HIB(ERPSARENEO B RE R4 £
IR « FET D Z L ZFFr 35 X0 RBUFCE (BHBEXIEIHTA RT A %) ZHlE
THVEND D,

(4) 2N PN 3R B L2 B 4o D | = 7 24

NEPIMNEET 2ERET TR < BB IIREDTZOIZARNO 2R H L
WA A b FEET 2 L b b, BRI, Huko LR HICE 2@, A BUF
D FEENS L5 SN EEHH Y BNBNPMB 23, 42T DA & 0 +H#F F 2 B4 2 L
Warar he—L35Z LiE, MOTHEHLWEHW SN,
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FRAR

Date

Day

Mr. Tojo, Mr. Uehara,
Mr. Kanda

Mr. Mizuguchi

Stay

27-Nov

Thu

11: 00 Leave Narita for Hanoi
(VN955)

15:10 Arrive in Hanoi

17:00 Meeting with JICA Vietnam
Office (including local

consultants)

Hanoi

28-Nov

Fri

9:30 Leave Hanoi for airport
11:30 VN277 Hanoi- Dalat
13:30 Arrive in Lien Khuong
airport

14:30 Arrive in Da Lat

15:00 Meeting with BNBNPMB*
(including lecture on PCM
method)

Dalat

29-Nov

Sat

- Field survey

Dalat

30-Nov

Sun

- Data analysis & report writing

Dalat

1-Dec

Mon

8:00 Meeting with relevant
Communes PC

14:00 Meeting with DARD*
15:30 Meeting with NGOs (WWF
Project Office)

Field survey

Dalat

2-Dec

Tue

8:30 Meeting with local
researchers (discussed and
arranged later by BDNBNPMB)

13:30 Meeting with BNBNPMB

Dalat

3-Dec

Wed

<Mr. Uehara & Mr. Kanda>

- 0950 Leave Narita for Hong
Kong (NH909)

+ 1455 Leave Hong Kong for
Hanoi (VN791)

+ 1555 Arrive in Hanoi

12:00: Leave Dalat for airport
14:00 VN276 Dalat- Hanoi
- Data Analysis & Report Writing

Hanoi
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4-Dec

Thu

<Mr. Uehara, Mr. Kanda and Mr. Mizuguchi>

8:30 Meeting with JICA Vietnam Office

10:30 Birdlife International

14:00 Courtesy call to MONRE (Dept. of Biodiversity under VEA)
16:30 Courtesy call to MARD (FPD)

Hanoi

5-Dec

Fri

9:30 Leave Hanoi for airport

11:30 VN277 Hanoi- Dalat

13:30 Arrive in Lien Khuong airport

14:30 Arrive in Da Lat

15:00 Courtesy call to Lam Dong Provincial Peoples’ Committee
16:00 Meeting with BNBNPMB (Presentation from BNBNPMB)

Dalat

10

6-Dec

Sat

Field survey

8:00 Leave Hotel for Da Chays Commune

9:30 Discussion with village people in Dung K’si

11:30 Visit a ranger station (Lunch)

14:00 Discussion with village people in Da Sar commune

Dalat

11

7-Dec

Sun

- Internal meeting and report writing

Dalat

12

8-Dec

Mon

9:00 Courtesy call to DARD
<Mr. Mizuguchi>
10:30 Meeting with Dalat University
13:30 courtesy call to Department of Planning and Investment

15:00 Courtesy call to Department of Tourism

Dalat

13

9-Dec

Tue

9:00 Meeting with relevant Communes PC (Da Sar, Lac, Lac dung)
14:00 Meeting with BNBNPMB

Dalat

14

10-Dec

Wed

9:00 Discussion on the Project framework with BNBNPMB
14:00 Discussion on the PDM

Dalat

15

11-Dec

Thu

8:00 Discussion on PDM and M/M

<Mr. Tojo>

11:30 Leave Hanoi for airport
13:30 VN277 Hanoi- Dalat

15:30 Arrive in Lien Khuong airport
16:00 Arrive in Da Lat

Dalat

16

12-Dec

Fri

9:00 Meeting with BNBNPMB
11:30 Field visit on Bun dong 1 village in Lac dung town

15:00 Meeting with Lam Dong People’s Committee

Dalat
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17:00 Signing on M/M
Field visit
8:00 Leave hotel for BNBNP
9:30 Stop by one ranger station
17 | 13-Dec | Sat Dalat
11:00 Arrive at a waterfall
14:00 Return hotel
* Report writing
12:00 Leave Dalat for airport
18 | 14-Dec | Sun | 14:00 VN276 Dalat- Hanoi Hanoi
= Report writing
9:00 Report to JICA Vietnam Office
19 | 15-Dec | Mon | 10:30 Meeting with WWF in Hanoi Hanoi
17:00 Report to Embassy of Japan
<Mr. Uehara and Mr. Kanda>
<Mr. Mizuguchi>
- 1105 Leave Hanoi for Hong Hanoi/
20 | 16-Dec | Tue - Supplemental survey, data
Kong (VN790) . . Dalat
collection and report writing
= 2015 Arrive in Narita (JL732)
- Supplemental survey, data Hanoi/
21 | 17-Dec | Wed
collection and report writing Dalat
- Supplemental survey, data Hanoi/
22 | 18-Dec | Thu
collection and report writing Dalat
- Supplemental survey, data Hanoi/
23 | 19-Dec | Fri
collection and report writing Dalat
- Supplemental survey, data Hanoi/
24 | 20-Dec | Sat
collection and report writing Dalat
= 0025 Leave Hanoi for Narita
(VN954)
25 | 21-Dec | Sun '
- 0640 Arrive in Narita (on 22"
Dec.)

* BNBNPMB: Bidoup-Nui Ba National Park Management Board

DARD: Department of Agriculture and Rural Development

MARD: Ministry of Agriculture and Rural Development

MONRE: Ministry of Natural Resources and Environment

VNPPA: Vietnam National Parks and Protected Areas Association
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MINUTES OF MEETINGS

BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND

AUTHORITIES CONCERNED OF THE GOYERNMENT OF
THE SOCIALIST REPUBLIC OF VIET NAM
ON JAPANESE TECHNICAL COOPERATION PROJECT

FOR

THE PROJECT FOR STRENGTHEING COMMUNITY-BASED
MANAGEMENT CAPACITY OF BIDOUP-NUI BA NATIONAL PARK

The Japanese detailed planning survey team (hereinafter referred to as “the Team™) organized by

Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr.

Yasuhiro TOJO, visited the Socialist Republic of Viet Nam for the purpose of conducting the

detailed planning survey on the Project for Strengthening Community-based Management

Capacity of Bidoup-Nui Ba National Park (hereinafter referred to as “the Project™).

During its stay, both the Team and authorities concerned of the Socialist Republic of Viet Nam

had a series of discussions and exchanged views on the Project based on the field observations.

The both sides prepared the drafts of the Project Design Matrix (PDM), the Plan of Operation

(PO), the Record of Discussions (R/D) and project management structure.

As a result of the discussions, the both sides agreed to the matters referred to in the documents

attached hereto.

7

d Dalat, December 12, 2008

Mr. Yasuhiro Tojo
Leader,
Detailed Planning Survey Team,

Japan International Cooperation Agency

Mr. Hoang Si Son
Vice Chairman,

The People’s Committee of Lam Dong Province

MrT6Van Huong

Director

Bidoup-Nui Ba National Park Management Board

B &R —1
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The Attached Document

1. Draft of the PDM and the PO

The draft of the PDM (ver.0) and the PO (ver.0) were prepared as attached in Annex 1 and Annex
2. The PDM and the PO will be used as a management tool of the Project in general, and the
version 0 of the PDM and the PO will be finalized by the time of signing of the R/D. They can be
revised as needed in the course of the Project implementation with mutual consent of the both

sides.

2. Draft of the Record of Discussions {(R/D)
The Record of Discussions (R/D), which is the official document that defines contents of
technical cooperation project, was prepared and cenfirmed through a series of discussions as

attached in Annex 3. It will be finalized by the time of signing,.

3. Project Management Structure
A chart of organizational structure was prepared through a series of discussions as Annex 4. It can

be revised as needed with mutual consent of the both sides.

4. Target area of the Project

The team identified five villages as the potential target viliages, which are administratively under
the jurisdictions of three communes and one town in and around Bidoup-Nui Ba National Park.
Finalizing the selection of target villages will be done in the course of the Project implementation
based upon the results of a baseline survey that will be conducted at the beginning of the Project.
(1) Dung K’si village and Klong Klanh village in Da Chais commune

{(2) Thon 1 village in Da Sar commune

(3) Bnor B village in Lat commune

(4) Bon Dung village in Lac Duong town

5. Schedule until the Project commencement
The following schedule is expected to come.
(1) Signing of R/D: February to March, 2009
(2) Commencement of the Project: June, 2009

6, Responsibility of the Vietnamese side

Vietnamese side promised to take following measures.

o
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(1) Until the signing of the R/D
(a) Decision of PPC to assign Vice Chairman as the Chairperson of JCC

(b) Assignment of the counterparts and administrative personnel

HRAH 3

(c) Arrangement and procedure of formulating the Joint Coordinating Committee (JCC)

(2) Untif the beginning of the Project
(a) Provision of the Project office

(b) Earlier allocation of counter budget

List of Annexes

Annex 1: draft Project Design Matrix (PDM)
Annex 2: draft Plan of Operation (PO)
Annex 3: draft Record of Discussions (R/D)

Annex 4: project management structure

Z
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Annex 3
RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND

AUTHORITIES CONCERNED OF THE GOYERNMENT OF

THE SOCIALIST REPUBLIC OF VIET NAM

ON JAPANESE TECHNICAL COOPERATION PROJECT

FOR

THE PROJECT FOR STRENGTHEING COMMUNITY-BASED

MANAGEMENT CAPACITY OF BIDOUP-NUI BA NATIONAL PARK

In response to the request of the Government of Viet Nam, the Government of Japan has

decided to cooperate Japan-Viet Nam Technical Cooperation Project: the Project for

Strengthening Community-based Management Capacity of Bidoup-Nui Ba National Park

(hereinafter referred to as “the Project™} in accordance with the Agreement on Technical

Cooperation between the Government of Japan and the Government Viet Nam, signed on

October 20, 1998, (hereinafter referred to as “the Agreement™).

Accordingly, Japan International Cooperation Agency (hereinafter referred as to “JICA™),

the official agency responsible for the implementation of the technical cooperation project of the

Government of Japan, will cooperate with the authorities concerned of the Government of Viet

Nam for the Project. JICA and the Vietnamese authorities concerned had a series of discussions

on the framework of the Project. As a result of the discussions, JICA and the Vietnamese

authorities concerned agreed on the matters referred to in the document attached hereto.

Dalat, February , 2009

Mr. Motonori Tsuno Mr. Hoang Si Son
Resident Representative, Vice Chairman,
Viet Nam Office, The People’s Committee of Lam Pong Province

Japan International Cooperation Agency

2

Mr. Le Van Huong
Director

Bidoup-Nui Ba National Park Management Board

/L
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THE ATTACHED DOCUMENT
L COOPERATION BETWEEN JICA AND VIETNAMESE GOVERNMENT

1. The Government of Socialist Republic of Viet Nam will implement the Project in

cooperation with the Government of Japan.
2. The Project will be implemented in accordance with the Master Plan given in ANNEX 1.
Ii. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article 111 of
the Agreement, JICA, as the executing agency for technical cooperation by the Government of
Japan, will take, at its own expenses, the following measures according to the normal

procedures of its technical cooperation scheme.

1. EMPLOYMENT OF JAPANESE AND OTHER EXPERTS
JICA will provide the services of Japanese experts as well as Vietnamese and/or international
experts as listed in ANNEX I1.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred to as “the
Equipment™) necessary for the implementation of the Project as listed in ANNEX III. The

provision of the Agreement will be applied to the Equipment.

3. TRAINING OF VIETNAMESE PERSONNEL IN JAPAN

JICA will receive the Vietnamese personnel connected with the Project for training in Japan.

IIL. MEASURES TO BE TAKEN BY THE GOVERNMENT OF VIETNAM

1. The Government of Viet Nam will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,

beneficiary groups and institutions.

2. In accordance with the provisions of Article IV of the Agreement, the Government of Viet

/2‘”//7/1/ /£
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Nam will ensure that the technologies and knowledge acquired by the Vietnamese side as a
resuft of Japanese technical cooperation will contribute to the sustainable economic and

social development of Viet Nam.

3. In accordance with the provision of Article VI of the Agreement, the Government of Viet
Nam will grant in Vietnamese privileges, exemptions and benefits to the Japanese experts

referred to in II-1 above and their families.

4. In accordance with the provisions of Article VIII of the Agreement, the Government of Viet
Nam wili ensure that the Equipment referred to in II-2 above will be utilized effectively for
the implementation of the Project in consultation with the Japanese experts referred to in
ANNEX 11

5. The Government of Viet Nam will take necessary measures to ensure that the knowledge
and experience acquired by the Vietnamese personnel from technical training in Japan will

be utilized effectively in the implementation of the Project.

6. In accordance with the provision of Article V of the Agreement, the Government of Viet
Nam will take necessary measures to provide at its own expense for the Project:

(1) Service of the Vietnamese counterpart personnel and administrative personnel as listed in
ANNEX V.

(2) Buildings and facilities as listed in ANNEX V.

(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools other than the
Equipment provided through JICA under I1-2 above,

(4) Means of transport and travel allowance for Japanese experts for official trips required by
the Vietnamese side in Viet Nam.

(5) Assistance to find suitable furnished accommodations for the Japanese experts and their

families.

7. In accordance with the provision of Article VIII of the Agreement, the Government of Viet
Nam will take necessary measures to meet:

(1) Expenses necessary for transportation within Viet Nam of the Equipment referred to in II-2
above as well as for the installation, operation and maintenance thereof.

(2) Customs duties, internal taxes and any other charges imposed in Viet Nam on the
Equipment referred to in 11-2 above,

(3) Running expenses necessary for the implementation of the Project.

j}_‘f/’(ﬂ// /6
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Iv. ADMINISTRATION OF THE PROJECT
1. Vice Chairman of the People’s Committee of Lam Dong Province, as the Chairperson of the
Provincial Steering Committee’, will bear overall responsibility for the administration and

implementation of the Project.

2. Director of Bidoup-Nui Ba National Park Management Board, as the Project Manager, will

be responsible for the managerial and technical matters of the Project.

Director of Department of Agriculture and Rural Development in Lam Dong Province will

[¥5)

provide necessary assistance for the Project on any matters pertaining to the implementation

of the Project.

4. The Japanese Co-management Advisor will provide necessary recommendations and advice
to the Chairperson of the Provincial Steering Committee and the Project Manager on any

matters pertaining to the implementation of the Project.

5. The Japanese and other experts will give necessary technical guidance and advice to
Vietnamese counterpart personnel on technical matters pertaining to the implementation of

the Project.

6. For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are
described in ANNEX V1.

V. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by the two Governiments through JICA and the
Vietnamese authorities concerned, at the middle and during the last six months of the cooperation

term in order to examine the level of achievement.

VL CLAIMS AGAISNT JAPAENESE EXPERTS

! The Provincial Steering Committee is to be established within Vietnamese side to direct, coordinate,
supervise and facilitate the Project in order to ensure that the Project is to be implemented accordin gto
Vietnamese laws and terms of Japanese technical cooperation.

5
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In accordance with the provision of Article VIII of the Agreement, the Government of Viet Nam
undertakes to bear claims, if any arises, against the Japanese experts engaged in technical
cooperation for the Project resulting from, occurring in the course of, or otherwise connected
with the discharge of their official functions in Viet Nam except for those arising from the

willful misconduct or gross negligence of the Japanese experts.
VII.  MUTUAL CONSULTATION

There will be mutual consultation between JICA and Vietnamese Government on any major

issues arising from, or in connection with this attached document.

VIII. MEASURES TO PROMOTE UNDERSTANDING AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Viet Nam, the
Government of Viet Nam will take appropriate measures to make the Project widely known to

the people of Viet Nam.,
IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this attached document witl be
four (4} years from June 2009,

ANNEX | MASTER PLAN

ANNEX II LIST OF JAPANESE AND OTHER EXPERTS

ANNEX III  LIST OF MACHINERY AND EQUIPMENT

ANNEX 1V  LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEXYV  LIST OF BUILDINGS AND FACILITIES

ANNEX VI  JOINT COORDINATING COMMITTEE
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ANNEX I: MASTER PLAN

I. Project Title

The Project for Strengthening Community-based Management Capacity of Bidoup-Nui Ba

National Park

2. Objectives of the Project

(1) Overall Goal

BNBNPMB can manage natural resources in part of the national park with the target community
groups in a collaborative manner and is ready te apply the model to other communities or
villages in and around the park to conserve biodiversity of the national park.

(2) Project Purpose
The capacity of BNBNPMB to manage the natural resources in the national park is enhanced
through development of a co-management model at the target villages.

3. Outputs of the Project

(1) An impiementation structure is developed and enhanced for implementation of the project.

(2) Basic principles / rules in management of natural resources in the national park are

developed and agreed on by the target community group and BNBNPMB.

(3) Atrial run of community-based ecotourism (CBET) is carried out at the selected sites.

(4) The ecologically-friendly livelihood options that can be accepted by the target communes

are developed and ready for dissemination among the communes.

(5) Issues to be addressed and actions to be taken are clarified so that the target community

groups will be able to continuously operate a community-based ecotourism and/or practice

the ecologically-friendly livelihood options introduced by the project.

4. Activities of the Project

0-1

0-2
0-3

0-4

I-1

Conduct baseline surveys on basic information to be utilized for implementation,
monitoring and evaluation of the project.

Formulate basic approaches to implementation of the project

Review and elaborate PDM (ver.0) and PQ based on the results of the baseline survey
and monitoring of important assumptions

Coordinate with the relevant stakeholders (Government agencies, INGOs, donors’
on-going projects, and other Vietnamese organizations) and develop linkages with

them

Organize working groups (WGs) for implementation of CBET and extension of

?”(/h/ /7
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3.4

3-5

4-1
4-2

4-3a

4-3b

4.3¢

4.4

4-5

3-1
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ecologically-friendly livelihood options in the target villages
Enhance the capacity of the working groups (WGs) to implement the project

Assess, together with local communities, the current situation of the target villages in
a participatory manner
Develop, together with local communities of the target villages, rules and principles

on use of natural resources in the target villages

Select a local partner or contractor that can implement the CBET component on the
ground

Develop an implementation plan for a trial run of CBET at the target villages
Establish an institutional set-up for implementation of the CBET program and
enhance the capacity of the organized community group to participate in the CBET
component

Make a trial run of CBET

Evaluate the component implemented

Identify ecologically-friendly livelihood options introduced in the target villages
Develep a work plan to introduce ecologically-friendly livelihood options in the target
village

Organized a hand-on training (Field Farmers’ schools: FFSs) in the plots of the core
members (If the proposed livelihood option is the improvement of agricultural
production such as coffee)

Develop (a) demonstration plot(s) on reforestation of indigenous iree species in coffee
plantations located within the boundaries of the national park (If the proposed
livelihood option is the introduction of a reforestation program in the national park)
Organized a hand-on training on livelihood options (If the proposed livelihood option
is the production of cottage industry, such as handicraft)

Evaluate the component implemented

Develop an/a extension plan / promotion plan to disseminate the same options to

other villagers as well as other villages

Based on the results of the evaluation workshops in [3-5] and [4-4], draw necessary
actions to be taken for the target villages to continue the CBET and

ecologically-friendly livelihood support components even after the end of the project

AL 4
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The following five villages, which are administratively under the jurisdictions of three communes

and one town, were identified as the potential target villages for the project.

M Dung K’si village and Klong klanh village in Da Chais commune
) Thon 1 village in Da Sar commune

3 Bnor B village in Lat commune

4 Bon dung village in Lac Duong town

The target villages will be selected among the potential villages based upon the results of a

baseline survey that will be carried out in the beginning of the project.
Note: In case in which the Master Plan should be changed due to the changes of the

situations/environment of the Project, hoth Governments will agree upon and confirm the

necessary changes by exchanging Minutes of Meetings.

e 2/
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ANNEX II: LIST OF JAPANESE AND OTHER EXPERTS

The Project experts, who are in charge of the following fields, will be employed:

[Long-term assignment]

1.
2.
3.
4.

Co-management Advisor (Japanese expert)
Coordinator/Community Development (Japanese expert)
Community-based Ecctourism {Vietnamese and/or international experts)

Livelihood Development (Vietnamese and/or international experts)

[Short-term assignment]

5
6.
7.
8
9

Project Cycle Management (Japanese and/or Vietnamese experts)
Socioeconomic Survey (Japanese and/or Vietnamese experts)
Participatory Planning (Japanese and/or Vietnamese experts)

Sustainable Resource Management (Japanese and/or Vietnamese experts)

Coffee production (Vietnamese experts)

10. Reforestation (Vietnamese experts)

11. Marketing {Vietnamese experts)

Note: The field and number of short-term experts are subject to change according to the Project

activity and available budget.

I
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ANNEX III: LIST OF MACHINERY AND EQUIPMENT

Part of machinery and equipment necessary for the effective implementation of the Project will

be provided by the Japanese side within the budget allocated for technical cooperation. Main

items of machinery and equipment to be provided are as follows:

9.

R

Community-based Visitor Center
Vehicle

Motor bike

GPS

Binocular

Personal computer

Photo copy machine

Printer

Projector

10. Transceiver

11. Generator
12. Others

Note:

(1) Item and quantity are contingent upon available budget.

(2) The use of these items is limited to the Project activities.

(3} Detail contents, specifications and quantity of the above mentioned equipment will be

decided through mutual consultations within the budget to be aliocated for every Japanese

fiscal vear.

I
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ANNEX IV: LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Vietnamese Counterpart

(1) Chairperson of the Provincial Steering Committee is to be Vice Chairman of the People’s
Committee of Lam Dong Province.

(2) Project Manager are to be Director of Bidoup-Nui Ba National Park Management Board.

(3) Other project counterparts to be assigned are composed of Bidoup-Nui Ba National Park,
Department of Agriculture and Rural Development, Agricultural Extension Center at
province and district levels, and the People’s Committee of Lam Dong Province including

relevant district and/or commune people’s committees.

Note: Responsibility of each counterpart to be assigned will be determined according to the Plan

of Operation.

2. Administrative personnel

(1) Administrative staff

(2) Secretaries/Typists

(3) Clerks

(4) Drivers

(5) Other supporting staff necessary for the Project implementation

—— 2
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ANNEX V: LIST OF BUILDINGS AND FACILITIES

The following will be prepared by the Government of Viet Nam for the Project implementation.
1. Buildings and rooms, and facilities

(1) Project Office including furniture in the headquarters of Bidoup-Nui Ba National Park

(2) Electricity, water supply and necessary telecommunication facilities including telephone,

facsimile and e-mail services (domestic)

W
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ANNEX VI: JOINT COORDINATING COMMITTEE

1. Function

The Joint Coordinating Committee will meet at least once a year or whenever necessity arises,

and will work:

(1) To monitor the progress of the Project activities according to the Plan of Operation (PO),

(2) To review and examine the framework of the Project according to the Project Design Matrix
(PDM),

(3) To discuss and advise on major issues that arise during the Project period, and

(4) To approve an Annual Plan of Operation (APO).

2. Member of the committee
The committee will be composed of the chair, the members and the observers. The chair may
declare closed sessions against the observers. The rules and guidelines for the management of

the committee will be determined at the initial stage of the Project.

(1) Chairperson

Vice Chairman, People’s Committee of Lam Dong Province

(2) Vietnamese side

o  Director General, Forest Protection Depariment, Ministry of Agriculture and Rural
Development

e Director of Biodiversity Conservation Agency, Vietnam Environment Administration,
Ministry of Natural Resources and Environment

e Director, Department of Agriculture and Rural Development in Lam Dong Province

¢  Director, Department of Planning and Investment in L.am Dong Province

e  Director, Department of Culture, Sports and Tourism in Lam Dong Province

e  Director, Bidoup-Nui Ba National Park Management Board

e  President, Vietnam National Parks and Protected Areas Association

(3) Japanese side

e  Co-management Advisor

»  Coordinator/Community Development

o  Experts appointed by the Co-management Advisor
e  Resident Representative, JICA Viet Nam Office

e  Personnel to be dispatched by JICA, if necessary

e /)/’ v

FIRZERE — 27

I

v



(DRAFT)

Note: Official(s) of Embassy of Japan may attend the Joint Coordinating Committee meeting as
cbserver(s). The Chairperson can name new members or request the attendance of other

participants, as necessary, upcn agreement of the Committee.

T /7)/ o7
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Annex 4

Project Management Structure

Joint Coordinating Committee (JCC)

*Peoples’ Committee of Lam Dong Province (Chairperson)
*MARD: Ministry of Agriculture and Rural Development
*MONRE: Ministry of Natural Resources and Environment
*DARD: Department of Agriculture and Rural Development

*DPI: Department of Planning and Investment

*DOCST: Department of Cultures, Sports and Tourism
*BNBNPMB: Bidoup-Nui Ba National Park Management Board
*VNPPA: Vietnam National Parks and Protected Areas Association
+JICA Experts

«JICA Vietnam Office

Provincial Steering Committee
+*Vice Chairperson of Peoples’ Committee of Lam Dong Province (Chairperson)

*DARD: Department of Agriculture and Rural Development
*DPI: Department of Planning and Investment

*DOCST: Department of Cultures, Sports and Tourism
*BNBNPMB: Bidoup-Nui Ba National Park Management Board
*District Peoples’ Committee

*1: JICA Experts will participate in the steering committee as observers.

Project Implementation Unit @-

BNBNPMB JICA Expert Team
Director (Project Manager) Co-management Advisor Other
Other staff experts
WG: Community-based Ecotourism WG: Ecologically-friendly Livelihood
BNBNPMB Support
DOCST BNBNPMB
Communes PC DARD
Representatives of target villages District Agricultural Extension Center
Communes PC

L

Community people at the target villages
NGOs
Researchers and/or practical farmers

QJ
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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIET NAM
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR .
THE PROJECT FOR STRENGTHENING COMMUNITY-BASED
MANAGEMENT CAPACITY OF BIDOUP-NUI BA NATIONAL PARK

In response to the request of the Government of Viet Nam, the Government of Japan has
decided to cooperate Japan-Viet Nam Technical Cooperation Project: the Project for
Strengthening Community-based Management Capacity of Bidoup-Nui Ba National Park
{hereinafter referred to as “the Project”) in accordance with the Agreement on Technical
Cooperation between the Government of Japan and the Government Viet Nam, signed on
October 20, 1998, (hereinafter referred to as “the Agreement”).

Accordingly, Japan International Cooperation Agency (hereinafter referred as to “JICA”),
the official agency responsible for the implementation of the technical cooperation project of the
Government of Japan, will cooperate with the authorities concerned of the Government of Viet
Nam for the Project. JICA and the Vietnamese authorities concerned had a series of discussions
on the framework of the Project. As a result of the discussions, JICA and the Vietnamese

authorities concerned agreed on the matters referred to in the document attached hereto.

Hanoi, 24 September 2009

T b L

f
Mr. Motonori Tsuno Mr. Hoang Si Son
Chief Representative Vice Chairman
Viet Nam Office, The People’s Committee of Lam Dong Province
Japan Internaticnal Cooperation Agency
‘f&w@éi::
o
Mr. Le Van Huong
Director

Bidoup-Nui Ba National Park Management Board
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THE ATTACHED DOCUMENT
L COOPERATION BETWEEN JICA AND VIETNAMESE GOVERNMENT

1. The Government of Socialist Republic of Viet Nam will implement the Project in

cooperation with the Government of Japan.
2. The Project will be implemented in accordance with the Master Plan given in ANNEX L.
IT. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III of
the Agreement, JICA, as the executing agency for technical cooperation by the Government of
Japan, will take, at its own expenses, the following measures according to the normal

procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of Japanese experts as listed in ANNEX II.

2. PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter referred to as “the
Equipment™) necessary for the implementation of the Project as listed in ANNEX III. The
provision of the Agreement will be applied to the Equipment.

3. TRAINING OF VIETNAMESE PERSONNEL IN JAPAN

JICA will receive the Vietnamese personnel connected with the Project for training in Japan.

IIL MEASURES TO BE TAKEN BY THE GOVERNMENT OF VIET NAM

1. The Government of Viet Nam will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical

cooperation, through full and active involvement in the Project by all related authorities,

beneficiary groups and institutions.

2. In accordance with the provisions of Article [V of the Agreement, the Government of Viet

Nam will ensure that the technologies and knowledge acquired by the Vietnamese side as a

e
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result of Japanese technical cooperation will contribute to the sustainable economic and

social development of Viet Nam.

3. In accordance with the provision of Article VI of the Agreement, the Government of Viet
Nam will grant in Vietnamese privileges, exemptions and benefits to the Japanese experts

referred to in [1-1 above and their families.

4. In accordance with the provisions of Article VIII of the Agreement, the Government of Viet
Nam will ensure that the Equipment referred to in 1I-2 above will be utilized effectively for
the implementation of the Project in consultation with the Japanese experts referred to in
ANNEX II.

5. The Government of Viet Nam will take necessary measures to ensure that the knowledge
and experience acquired by the Vietnamese personnel from technical training in Japan will

be utilized effectively in the implementation of the Project.

6. In accordance with the provision of Article V of the Agreement, the Government of Viet
Nam will take necessary measures to provide at its own expense for the Project:

(1) Service of the Vietnamese counterpart personnel and administrative personnel as listed in
ANNEX IV.

(2) Buildings and facilities as listed in ANNEX V.

(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools other than the
Equipment provided through JICA under II-2 above.

(4) Means of transport and travel allowance for Japanese experts for official trips required by
the Vietnamese side in Viet Nam.

(5) Assistance to find suitable furnished accommodations for the Japanese experts and their

families.

7. Inaccordance with the provision of Article VIII of the Agreement, the Government of Viet
Nam will take necessary measures to meet:

(1) Expenses necessary for transportation within Viet Nam of the Equipment referred to in II-2
above as well as for the installation, operation and maintenance thereof.

(2) Customs duties, internal taxes and any other charges imposed in Viet Nam on the
Equipment referred to in II-2 above.

(3) Running expenses necessary for the implementation of the Project.

L
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V.

ADMINISTRATION OF THE PROJECT

Vice Chairman of the People’s Committee of Lam Dong Province, as the Chairperson of the
Provincial Steering Committee', will provide necessary support and coordination with other

organizations to facilitate effective implementation of the Project.

Director of Bidoup-Nui Ba National Park Management Board (BNBNPMB), as the Project
Director, will bear overall responsibility for the administration and implementation of the
Project. The Project Director will appoint the Project Manager who will be responsible for

the managerial and technical matters of the Project.

Director of Department of Agriculture and Rural Development in Lam Dong Province will
provide necessary assistance for the Project on any matters pertaining to the implementation

of the Project.

The Japanese Co-management Advisor will provide necessary recommendations and advice
to the Chairperson of the Provincial Steering Committee, the Project Director and the

Project Manager on any matters pertaining to the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to Vietnamese

counterpart personnel on technical matters pertaining to the implementation of the Project.
For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are

described in ANNEX VI,

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments through JICA and

the Vietnamese authorities concerned, at the middle and during the last six months of the

cooperation term in order to examine the level of achievement.

! The Provineial Steering Committee is 1o be established within Vietnamese side to direct,
coordinate, supervise and facilitate the Project in order to ensure that the Project is to be
implemented according to Vietnamese laws and terms of Japanese technical cooperation.

uk
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VL CLAIMS AGAISNT JAPANESE EXPERTS

In accordance with the provision of Article VIII of the Agreement, the Government of Viet Nam
undertakes to bear claims, if any arises, against the Japanese experts engaged in technical
cooperation for the Project resulting from, occurring in the course of, or otherwise connected
with the discharge of their official functions in Viet Nam except for those arising from the

willful misconduct or gross negligence of the Japanese experts.
VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Vietnamese Government on any major

issues arising from, or in connection with this attached document.

VIII. MEASURES TO PROMOTE UNDERSTANDING AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Viet Nam, the
Government of Viet Nam will take appropriate measures to make the Project widely known to

the people of Viet Nam.
IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this attached document will be

four (4) years from the first day of the dispatch of Japanese expert(s) to Viet Nam.

ANNEX 1 MASTER PLAN

ANNEX I LIST OF JAPANESE EXPERTS

ANNEX III LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEXV LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE

ANNEX VII PROJECT DESIGN MATRIX (PDM)

ANNEX VIIT  PLAN OF OPERATION (PO)

ANNEX IX PROJECT MANAGEMENT STRUCTURE

——
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ANNEX I: MASTER PLAN

1. Project Title
The Project for Strengthening Community-based Management Capacity of Bidoup-Nui Ba
National Park.

2. Objectives of the Project
(1) Overall Goal
BNBNPMB can manage natural resources in part of the national park with the target community

groups of the target villages in a collaborative manner.

(2) Project Purpose
The capacity of BNBNPMB to manage the natural resources in the national park is enhanced

through development of a co-management model at the target villages.

3. Outputs of the Project

(1) Implementation structure for the two components to be introduced by the project
(community-based ecotourism and ecologically-friendly livelihood options) is established.

(2) Basic principles/rules in management of natural resources in the national park are developed
and agreed on by the target community groups and BNBNPMB.

(3) A trial run of community-based ecotourism (CBET) is carried out at the selected sites.

(4) The ecologically-friendly livelihood options that can be accepted by the target community
groups are developed and ready for dissemination among the communities.

(5) Issues to be addressed and actions to be taken are clarified so that the target community
groups will be able to continuously operate a community-based ecotourism and/or practice

the ecologically-friendly livelihood options introduced by the project.

4,  Activities of the Project

1-1 Organize working groups (WGs) for implementation of CBET and extension of
ecologically-friendly livelihood options in the target villages

1-2  Provide training to the working groups (WGs) to enhance their capacity to implement
the project

2-1  Assess, together with local communities of the target villages, the current situation of
the target villages in a participatory manner

2-2 Develop, together with local communities of the target villages, rules and principles

on use of natural resources in the target villages

B &R —6
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3-1

3-2
3-3

3-5
3-6

4-1
4-2

4-3a

Select a local partner or contractor that can implement the CBET component on the
ground

Develop an implementation plan for a trial run of CBET at the target villages

Assess the potential environmental impacts and incorporate countermeasures into the
implementation plan stated in activity 3-2 above.

Establish an institutional set-up for implementation of the CBET program and
enhance the capacity of the organized community group to participate in the CBET
component

Make a trial run of CBET

Evaluate the component implemented

Identify ecologically-friendly livelihood options to be introduced in the target villages
Develop a work plan to introduce ecologically-friendly livelihood options in the target
villages

Orpanize hands-on training (Field Farmers’ schools: FFSs) in the plots of the core
members (If the proposed livelihood option is the improvement of agricultural

production such as coffee)

4-3b Develop (a) demonstration plot(s) for reforestation program of indigenous tree species,

4-3¢

4-4

5-1

5-2

in coffee plantations or degraded lands located within the boundaries of the national
park {If the proposed livelihood option is the introduction of reforestation program in
the national park)

Organize hands-on training on livelihood options (If the proposed livelihood option is
the production of cottage industry, such as handicraft)

Evaluate the component implemented

Develop an/a extension plan/promotion plan to disseminate the same options to other

villagers as well as other villages

Based on the results of 'the evaluation in [3-6] and [4-4], identify necessary supports
for the target villages to continue the CBET and ecologically-friendly livelihood
options components after termination of the project

Draft an agreement between BNBNPMB and the target community groups on
co-management of natural resources in the national park.

Draft a provincial government document(s) to support continuous implementation of

co-management,

B &R —T
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5. Target Area

The following five villages, which are administratively under the jurisdictions of three
communes and one town, were identified as the potential target villages for the project.

(1) Dung k’si village and Klong klan village in Da chais commune

(2) Thon 1 village in Da sar commune

(3) Bnor B village in Lat commune

(4) Bang dung village in Lac dung town

The target villages will be selected among the potential villages based upon the results of a

baseline survey that will be carried out in the beginning of the project.
Note: In case in which the Master Plan should be changed due to the changes of the

situations/environment of the Project, both Governments will agree upon and confirm the

necessary changes by exchanging Minutes of Meetings,

u’
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ANNEX II: LIST OF JAPANESE EXPERTS

The Project experts, who are in charge of the following fields, will be employed:
[Long-term assignment]
1. Co-management Advisor

2. Coordinator/Community Development
[Other experts]

The number and the field of short-term experts will be determined through the discussion

between both sides whenever the necessity arises, within the framework of the Project.

U
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ANNEX ITI: LIST OF MACHINERY AND EQUIPMENT

Part of machinery and equipment necessary for the effective implementation of the Project will
be provided by the Japanese side within the budget allocated for technical cooperation. Main

items of machinery and equipment to be provided are as follows:

Community-based Visitor Center
Vehicle

Motor bike

GPS

Binoculars

Personal computer

Photo copy machine

Printer

¥ s WD

Projector
10. Transcelver
11. Generator
12. Others

Note:

(1) Ttem and quantity are contingent upon available budget.

(2) The use of these items is limited to the Project activities.

(3) Detail contents, specifications and quantity of the above mentioned equipment will be
decided through mutual consultations within the budget to be allocated for every Japanese

fiscal year.
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ANNEX IV: LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Vietnamese Counterpart

(1) The Chairperson of the Provincial Steering Committee is to be assumed by a Vice Chairman
of the People’s Committee of Lam Dong Province.

(2) The Project Director is to be assumed by the Director of Bidoup-Nui Ba National Park
Management Board.

(3) Other project counterparts to be assigned are composed of Bidoup-Nui Ba National Park,
Department of Agriculture and Rural Development, Agricultural Extension Center at
province and district levels, and the People’s Committee of Lam Dong Province including

relevant district and/or commune people’s committees.

Note: Responsibility of each counterpart to be assigned will be determined according to the Plan

of Operation.,

2. Administrative personnel

(1) Administrative staff

(2) Secretary

(3) Drivers

(4) Other supporting staff necessary for the Project implementation

10
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ANNEX V: LIST OF BUILDINGS AND FACILITIES

The following will be prepared by the Government of Viet Nam for the Project implementation.
1. Buildings and rooms, and facilities

(1) Project Office including furniture in the headquarters of Bidoup-Nui Ba National Park

(2) Electricity, water supply and necessary telecommunication facilities including telephone,

facsimile and e-mail services (domestic)

1
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ANNEX VI: JOINT COORDINATING COMMITTEE

1. Function

The Joint Coordinating Committee will meet at least once a year or whenever necessity arises,

and will work;

(1) To moniter the progress of the Project activities according to the Plan of Operation (PO),

(2) To review and examine the framework of the Project according to the Preject Design Matrix
(PDM),

(3) To discuss and advise on major issues that arise during the Project period, and

(4) To approve an Annual Plan of Operation {(APO).

2. Member of the committee
The committee will be composed of the chairperson, members and observers. The chairperson
may declare closed sessions against the observers. The rules and guidelines for the management

of the committee will be determined at the initial stage of the Project.

(1) Chairperson
Vice Chairman, People’s Committee of Lam Dong Province

(2) Vietnamese side

e Director General, Forest Protection Department, Ministry of Agriculture and Rural
Development

e Director of Biodiversity Conservation Agency, Vietnam Environment Administration,
Ministry of Natural Resources and Environment

e  Director, Department of Agriculture and Rural Development in Lam Dong Province

e  Director, Department of Planning and Investment in Lam Dong Province

e  Director, Department of Culture, Sports and Tourism in Lam Dong Province

o  Director, Bidoup-Nui Ba National Park Management Board

e President, Vietnam National Parks and Protected Areas Association

{3) Japanese side

e Co-management Advisor

o  Coordinator/Community Development

o  Experts appointed by the Co-management Advisor
s  Resident Representative, JICA Viet Nam Office

o  Personnel to be dispatched by JICA, if necessary

12
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Note: Official(s) of Embassy of Japan may attend the Joint Coordinating Committee meeting as
observer(s). The Chairperson can name new members or request the attendance of other

participants, as necessary, upon agreement of the Committee.

13
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ANNEX IX : PROJECT MANAGEMENT STRUCTURE

Joint Coordinating Committee (JCC)

*People’s Committee of Lam Dong Province {Chairperson)
*MARD: Ministry of Agriculture and Rural Development
*MONRE: Ministry of Natural Resources and Environment
*DARD: Department of Agriculture and Rural Development
*DPI: Department of Planning Investment

*DOCST: Department of Cultures, Sports and Tourism
*BNBNPMB: Bidoup-Nui Ba National Park Management Board
*VNPPA: Vietnam National Parks and Protected Areas Association
«JICA Experts

+JICA Vietnam Office

Provincial Steering Committee
*Vice Chairperson of Peoples’ Committee of I.am Dong Province (Chairperson)

*DARD: Department of Agriculture and Rural Development
*DPI: Department of Planning and Investment

*DOCST: Department of Cultures, Sports and Tourism
*BNBNPMB: Bidoup-Nui Ba National Park Management Board
+District Peoples’ Committee

*1: JICA Experts will participate in the steering committee as observers.

Project Implementation Unit Q—-

BNBNPMB JICA Expert Team
-Director (Project Director) Co-management Advisor Other
-Project Manager to be appointed experts
-Other staff
WG: Community-based Ecotourism WG: Ecologically-friendly Livelihood
BNBNPMB Support
DOCST BNBNPMB
Communes PC DARD
Representatives of target villages District Agricultural Extension Center
Communes PC

1

Community people at the target villages
NGOs
Researchers and/or practical farmers
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