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MINUTES OF MEETING
FOR THE SEVENTH JOINT COORDINATING COMMITTEE MEETING
ON
JAPANESE TECHNICAL COOPERATTION FOR
PROMOTION OF QUALITY COCOON PRODUCTION AND PROCESSING PROJECT

The Seventh Joint Coordinating Committee Meeting (hereinafter referred to as “JCC”) on
“Promotion of Quality Cocoon Production and Processing Project” (hereinafier referred to as “the Project™)
was held on 18™ March, 2010 with both the Nepalese and Japanese sides in attendance as in Annex 1. Japan
International Cooperation Agency (hereinafter referred to as “JICA”) dispatched the Consultation Study
Team (hereinafter referred to as “the Tearn™) which consists of five members headed by Mr. Toru Take for
this purpose.

In advance to the JCC, all the concemed parties had series of discussions on the relevant topics,
and the results of the discussions were presented to the JCC to be discussed thoroughly. Main topics
discussed in the JCC were the progress made in response to the recommendations presented by the
Mid-Term Review Team in the Sixth JCC held on 15™ June, 2009, as well as the fact findings on the
present Project status by the Team. '

As a result of the discussions in the JCC, it is confirmed that the Project has been making some
efforts to fulfill the recommendations agreed in the Sixth JCC, and some aspects have been already
incorposated into the implementation of the Project, and the others still need to be taken care with due
consideration for the termination of the Project.  In addition to this, the Team has found new issues to be
tackled by the Government of Nepal. The detailed results of the discussions, as , well as the

Recommendations from the Team, are attached hereto.

Kathmandu, March, 2010

A el 4

Mr. Toru\Take Mr. Ananda Ratna B¥jracharya

Senior Representative Officiating Director Gtneral

JICA Nepal Office ’ Department of Agriculture

Japan International Cooperation Agency Ministry of Agriculture and Cooperatives

In Witness of
L]

AN e

Dr. Hiroaki Yanagawa Mr. Durﬁf’rasad Dawadi
Chief Advisor Officiating Project Director
Promotion of Quality Cocoon Production and Promotion of Quality Cocoon Production and
Processing Project Processing Project
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1. Progress made in response to the past Recommendations from Mid-Term Review

1) Involvement of Private Sector

Directorate of Industrial Entomology Development (hereinafter referred to as “DOIED”) has
organized the “Workshop on Coordination with Private Sector Involvement on Post Cocoon™ in November,
2009, in the presence of the Government, priyate enterprises and NGOs. Currently, sericuiture farmers
(hereinafter referred to as “seri-farmers™), private enterprises and NGOs have been engaged in Zaguri
production. Also, DOIED has allocated the subsidy on drying and transportation cost for Zaguri production
by seri-farmers and private sector, as well as on the selling unit price of Zaguri silk (150 Nrs/kg of Zaguri
silk). DOIED has been eager to introduce private entrepreneurs in the sector by several efforts including
setting up of the Information Desk that can provide information on stock amount of dry cocoon and Zaguri
silk to private sector. The Project has conducted survey on the value chain and data collection of the strings
of inforrﬁation from the production of cocoon to the sericulture industry.

As a result of the activities of the Project, the demand for the Zaguri silk made in Nepal has been

increasing,

#)) Importance of Farmers Organization

With the fact that farmers tend to form groups in sericulture, the Project has been promoting
activities of institutional development of seri-farmer’s groups through the support from NGO (ICDC :
Integrated Community Development Campaign) and aiming at establishment of at least two cooperatives
before its termination. Human Skill Development Training was organized for extension workers, Junior
Technicians and Junior Technical Assistants (hereinafter referred to as “JT/JITAs™), in order toJimprove their
facilitation skills. On the other hand, the Project has been strengthening seri-farmers’ groups in Nalang,

Salang and Bairent to produce Zaguri silk in cooperation with private sector.

&) Necessity of Action Plan by the Government

Following the workshop to draft “National Sericulture Policy 2009 in May 2009, DOIED organized
workshop called “A long term vision and plan for sericulture development in Nepal” for planning the
perspective of the future sericulture development. Sericulture statistics data collection has been started
using the formats formulated by DOIED and the Project for policy planning.

According to MOAC, the National Sericulture Policy is under approval process, and in the case the
approval takes time, MOAC plans to flame a strategy for sericulture promotion in consultation with
National Planning Commission (hereinafter referred to as “NPC”). DOIED informed that they have
formulated the Three Years Action Plan in accordance with the policy. DOIED also mentioned the action
plan focuses on the issues addressed by the Project, such as involvement of private sector and institutional
development of seri-farmers’ groups. In addition, DOA has been considering the raw sitk production in the

future, with the plan to focus on Zaguri silk production first.
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@ Utilization of PDM as common understanding among parties concerned

The revised Project Design Matrix (hereinafter referred to as “PDM™) and Plan of Operation
(hereinafter referred to as “PO”) were translated into Nepali and the Nepali versions were distributed to
DOIED, office staffs of Dhunibesi, JT/JTAs and silk mobilizers. However, the concept of PDM has not
been fully understood by JT/JTA and silk mobilizers.

S Budgetary Arrangement

Sufficient budget does not seem to be allocated to DOIED even after the recommendation from the
Mid-Term Review and the activities of JT/JTAs are not fully secured due to lack of budget. DOIED thinks
that aggressive actions to the higher levels are needed to improve the situation. Continuous appeal and

lobbying to MOAC and NPC are expected, for increase of the budget for sericulture.

©) Prompt Action for Usage of a New Disinfectant (Sanitech) instead of Formalin

Silkworm discase management is vital for sericulture and various disinfectants are developed. It is
important to select disinfectants according to the situation. Considering the non-friendly effect of Formalin,
DOIED has already developed the route/mechanism to import Sanitech, one of the alternatives of Formalin.
DOIED coordinated Sanitech importation from India through private company (S. K. Handicraft), and
implemented disinfection demonstration using Sanitech jointly with JT/JTAs in Dhunibesi and Silk
mobilizers. DOIED is planning to implement demonstration for Community Rearing Center and

seri-farmers in the project site.

(") Establishment of a Better Model

In accordance with one of the recommendations from the Mid-Term Review, the Project intends to

4

establish a model in Dhading District by developing systems and skills, which can be adapted in other areas.

The followings are the examples of the components that DOIED is expected to introduce to other areas

after the completion of the Project.

1)  Standard technology developed with the support from Japanese side on mulberry cuitivation and
harvesting, silkworm rearing, silkworm disease control, cocoon assessment, etc

2)  Technical Manuals of the above mentioned technology and Cascade Training System using the
technical manuals.

3)  Zaguri silk production and product development system using Zaguri silk based on coordination
among the government, private enterprises and seri-farmers. '

4)  Planning of support measures and subsidy system (support for cocoon producing farmers, farmers
and private sector producing Zaguri silk, private enterprises and NGOs developing silk products,
support for NGOs promoting institutional development of farmers groups, etc.)

5)  Periodical compilation and publication of statistical documents necessary for policy planning.
DOIED informed that the Three Years Action Plan includes these Project activities such as

institutional development of farmers group and coordination among government, private enterprises and

seri-farmers and DOIED has started introducing these into practice. However, the specific plan to introduce
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the Project model to other areas is yet to be shown in the future.
2. Recommendations

(1) Approval on Policy and Strategy for Sericulture Development

The National Sericulture Policy has been drafted in accordance with the recommendation made by
the past Consultation Mission in May, 2008, but it has not been approved Continuous effort in following up
the procedure of approving the Policy is expected. In the meantime, while the Policy is being finalized, the
Sericulture Strategy could be prepared and made into practice.

Considering the Agriculture Policy and Sericulture Policy, materialization of the Three Year Action
Plan and planning of the implementation path are necessary. Also, discussions with high levels for the
future priority in the policy is expected.

In addition, lobbying activities including introduction of silk products, study tours and shows, could
be considered to encourage MOAC and NPC, by showing the effectiveness of the sericulture and the
" outputs of the Project,.

) ‘Budgetary Arrangement
Sufficient budget allocation is requested since it influences success of the Project, as well as the

implementation of the policy, strategy and plan mentioned in 2. (1) above.

) Positioning of Counterpart Personnel
As former Consultation Mission also pointed out, the number of counterparts is small and there have
been frequent transfers among them. As the technical transfer is difficult in many cases including seed

production, proper measures are requested for the smooth implementation and-sustainability of the Project.

4) Role of JT/JTA in Cascade Extension System

The Project adopts Cascade Training System from officers to JT/JTAs, then to silk mobilizers, and
then to the farmers groups. However, JT/JTAs are not exploited effectively in the field activities due to lack
of TA/DA. DOIED has a plan to introduce silk mobilizers in other areas also, but JT/JTAs are expected to
take the main role in the field and thus technical transfer using JT/JTAs should be focused on. JT/JTAs
should be mobilized fully through the OJT and demonstration activity on quality improvement and

production promotion.

(5) Role of Government in Public Private Partnership
After the Mid-term review, the activities of private enterprises have been picking up especially in
post cocoon activities. The role of the government and its direction in the Sericulture Policy should be

thoroughly considered in the future sericulture policy for result and productivity targeted programs.

(6) Introduction of the model



The Project intends to establish an appropriate model for quality cocoon and silk production. The
components of the model to be utilized and expanded in other areas should be implemented in the Three
Years Action Plan with appropriate budget. For this, all the stakeholders concerned should understand the

objective of the project, and adequate sharing of PDM and its concept is expected.
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Tentative Plan of Operation  [orerax]

Planning beyond March | AnNEX H_

year of
{from June 2008) Ehare implementation The progress and current situation as of| 2010
March 2010
[Activity 1] 07|08|0a[10[11
[Output 1]{The technical
capacity among
farmers groups are
strengthened

through capacity
development of

Government
technicians.
1-1|To standardize Four technical manuals on silkworm Within 2010, “Mulberry
tecnhology and rearing technology, mulberry garden garden management and
methodology for management and harvesting technology, |harvesting technology” and
farmers for cocoon assessment, and silk production  [“Cocoon Assessment” will
production of are under construction. By March 2010, |be published and
cocoons, post— “Illustrated technical manual on silkworm |distributed.
harvesting, and Zaguri rearing technology” and “Silk Produstion”
silk production and will be published.
compile as manuals
1-1-1|Recognition and DOIE - = The Project decided to publish four will be completed in 2010
making packages of [D/Ko technical manuals on silkworm rearing,
techniques and pashi/ mulberry garden management and
methods necessary  |JICA harvesting, cocoon assessment, and silk
for seri farmers production based on the discussion on
what were the most necessary technology
for sericulture farmers. All the manuals
will be simple and easy to understand with
a lot of photos.
1-1-2|Preparation of DOIE In regards with the manuals on silkworm  jwill be completed in 2010

manuals of those D/Ko F==-r=-- rearing and mulberry garden management
techniques and pashi/ and harvesting, all officers worked out for
methods which were [JICA preparation of the draft of the manuals. In

made as packages

that training, KJ method was used and
discussed various technical matters.
Some officers compiled the outcome of
the discussions. “Silk Production” was
written by Ms. Eriko Kawaguchi. “Cocoon
Assessment” was written by Mr. Palikhe,
Kopasi Chief. These manuals are in both
English and Nepalese.

Publishing and

By March 2010, “lllustrated technical

will be completed in 2010

manual on silkworm rearing technology”
and “Silk Production” will be published.
Distribution of these two manuals will be

distribution of D/Ke
techniques and pashi/

manuals

meathods compiled as [JICA

completed in 2010 through cascading
training. In regards with "Cocoon
Assessment”, Nepalese version is
completed and now English version is
under preparation. Regardding the manual
on mulberry garden management and
harvesting technology, the draft manual is
under preparation.

Revision of manuals
based on the training
results

N/A

this activity will be done in

N

To conduct trainings
to Government
technicians, silk
mobilizers and
farmers groups in
Cascade Method as
oJT

Utilizing the newly published technical
manuals, firstly JT/JTA/Silk Mobilizer
training will be conducted for all extension
workers, The Project starts such
cascading training from March 201C.

Remaining JT/JTA training
and farmer level training
will be conducted during
2010 and 2011 cascading
way.

2 G L




1-2-1

To carry out
extension worker—
level training and
conduct exam on
understanding of
trainees

DOIE Utilizing the newly published technical

D/JIC manual called “Illustrated technicai
A/Ko manual on silkworm rearing technology,
pashi r="T "1 " the first training to JT/JTA by Officers

was conducted early March 2010.

The second training using
“lllustrated technical
manual on mulberry
cultivation and harvesting
technology will be
conducted in 2010. “Silk

Production” will be used in|’

Zaguri training. Cocoon
assessment training and
mulberry garden
management and
harvesting training will
follow after publishing
manuals.

1-2-2

To carry out TOT
training to Silk
Mcbilizers by
extension workers
(mulberry plantation,
harvesting, silk worm
rearing, disinfection,
mounting, cocoon
separation, ete.) and
conduct exam on
understanding of
trainses

Dhuni TOT training for Silk Mabilizer is jointly
besi conducted in JT/JTA training. 2009
survey revealed that 53% of seri-farmers
have separate rearing houses, 45% of them
use mabushi, only 13% have concrete floor
in rearing house, and 10% use chemical ~
fertilizer. On the other hand, almost seri-~
farmers use compost and apply
disinfection and cocoon sorting.

will be completed in 2010

1-2-3| To provide advice on |DOIE - No activity so far. Based on the result of the
the result of D/JIC 1 TOT training, the Project
monitoring on TOT A make necessary advice.
training

1-2-4|To support on Dhuni Sanitech demonstration was conducted in |Demonstration of
technical guidance to |besi May 2009 and test operation of cocoon  |disinfection, mounting

be carried out by silk
mobilizers to seri
farmer groups

Mcobilizers.

drying facilities was conducted twice in
cooperation with JT/JTA and Silk

matured silkworm, and
drying cocoon will be
conducted in 2010 and
2011. Simple brochure will
be made.

[Activity 2]

[Output 2]

The cooperation
among Government,
Private entrepreneurs,
and seri—farmers’
groups for market
exploration is
established.

2-1

To propose
distribution system
suitable for current
situation of market
and Private
entrepreneurs based
on value chain survey

“A study on value chain related to silk
production and industry” revealed current
status of sericulture industry, market
information of cocoon and silk, the role of
private sector on cocoon and silk
transaction, etc., and proposed ideal
marketing system. DOIED carried out a
workshop called “A long term vision and
plan for sericulture development in Nepal”

The value chain study and
the result of the workshop
must be reflected in the
program of DOIED in
coming years.

in August 2009.
2-1-1|Fact—finding survey |Consu This fact-finding survey is the value chain | The value chain study will
on marketing of Itant — study. It is completed. be used to improve
cocoon and silk relationship among the
private sector has government, private sector
been using and seri-farmers.
2-1-2|To clarify impeding DOIE Workshop on coordination with private completed
factors which exist as |D/JIC — sector involvement on post cocoon was
obstacles in order to |A/Co held in November 2009 by DOIED focused
have private sector |nsulta on the cooperation between the
enter into silk market |nt government and private sector on post
in Nepal cocoon. The workhop revealed the
preventing factors for private sector to
enter silk market.
2-1-3]Upon receipt of DOIE DOIED has been trying new program by  [DOIED will continue new
proposal on silk D/Co 1 - providing subsidy for private sector to grogram.
marketing system, the [nsulta involve in drying cocoon and producing
Government nt Zaguri silk in order to promote more
constructs private sector involvement.

improvement plan

A%

b

-



To propose cocoon
inspection system to
grade a cocoon
equally by its genuine
quality

The Praject will publish technical manual
on cocoon assessment and propose the
grading system based on cocoon quality.

The Project will publish the
cocoon assessment
manual and train JT/JTA.

2-2-1|Study and analyze the|Consu Survey on ¢ocoon quality at grading spots |will be completed.
current grading sytem [ltant revealed seri-farmers omit defective
and its problems cocoons at grading but it is the fact that
there are many defective cocoons in good
cocoon. It means the curent grading
system is not sufficient. It is also
necessary to make a technical manual on
cocoon assessment.
2-2-2|Upon receipt of DOIE Firstly the technical manual on cocoon will be completed.
proposal on improved |D/JIC assessment will be published. And
cocaon quality A/Co JT/JTA and Silk Mobilizers will be trained
evaluation system, nsulta using the manuat and separation of
the Government nt cocoon will be enforced.
constructs
improvement plan on
grading system
2-2-3|To implement training |DOIE This trainig will be implemented after
to extension workers (D/Dh cocoon assessmeant manual is completed.
who conduct cocoon |unibes
grading i
2-3{To design the method Throughout several interaction meeting |DOIED will continue new
for intervention of among DOIED, PS, seri—farmers, and the |program to promote
Private entrepreneurs Praject, private sector became to be able |private sector to purchase
and suppert DOIED to to purchase dry cocoon and Zaguri silk directly from seri—farmers.
introduce direct directly from seri—farmers and sericulture |DOIED will regularly update
procurement of offices from July 2009. its information on stock of
cocoon by Private dry cocoon and Zaguri silk
entreprensurs as a and it will set up new
trial system to provide
necessary information to
private sector.
2-3-1|Survey of necessary |(DOIE Workshop on coordination with private DOIED will have to
conditions for making [D/JIC sector involvement on post cocoon was  |continue to be flexible and
private sector A held in November 2008 by DOIED focused |enable to change the
involved in Nepali on the cooperation between the current situation toward
cocoon and silk government and private sector on post making privdte sector
market cocoon. Private sector put practical oriented cocoon/silk
opinions and demands toward the market.
government.
2-3-2|Private DOIE In Baireni village, Mr. Adhikari, The Project and DOIED will
enterpreneures D entrepreneure farmer, has purchased continue to promote the

purchase cocoon
directly from seri.
farmers' groups

140kg green cocoon from seri—farmers.
DOIED has provided subsidy to private
sector on drying cocoon, transporting
cocoon for drying, and Zaguri silk
production. From now on, DOIED will
promote production of Zaguri silk by seri-
farmers groups using their own cocoon
and selling Zaguri silk to private sector.
For example, S K. Handicraft has
purchased 2 ton of dry cocoon and
produced raw silk and Zaguri silk in 2008.
Everest Art Paper produces Zaguri silk by
themselves and purchases huge amount
of Zaguri silk from DOIED.

preferable recent changes
in transaction of cocoon
and Zaguri silk.

ZENC ) S




To provide support
for Private
entrepreneurs
producing product
using Zaguri silk

The Project provided Zaguri silk to some
private sector and NGO and supported
product development using Zaguri silk.
ACP, Kalaguthi and Mahaguthi have
already made products and they are on
sale in their showrooms.

The Project will continue
support on product
development using Zaguri
silk.

2-4-1|To study supporting [DOIE Sericulture Policy was drafted in May DOIED will examine how
system which is D/JIC 2009 and it contained various measures to[those new subsidies were
necessary to have A make cocoon and silk market more used in 2009 and make
private sector attractive to private sector. DOIED also |plan for the next year.
involved in Nepali organized workshop called “Workshop on
cocoon and silk coordination with private sector
market invalvement on post cocoon” in Nov.,
2009 and necessary conditions for private
sector to involve cocoon and silk market
were clarified. DOIED decided to provide
some new subsidies when private sector
purchases cocoon and Zaguri silk.
2-4-2|To set up a sales DOIE DOIED has already set up an cfficer who |The officer in charge of
section in the D correct information of stocks of dry such information will
government to sell cocoon, Zaguri silk and raw silk at all update data and provide
out the cocoon and sericulture farms and provide such info to |necessary information to
silk which government private sector. private sector.
produces
2-4-3|To support JICA The Project supported Salang CRC no mora construction
construction of construction and it's completed.
facilities which is
extrimely necessary
2-4-4|To invite private DOCIE DOIED organized workshop named “A long|Encouraging private sector
sector to cocoon and (D/JIC term vision and plan for sericulture invalvement in cocoon/silk
silk market A development in Nepa!” in August 2008, market will continue.

DOIED has been encouraging private
sector to enter cocoon/silk market.
Private sector has involved in Zaguri silk
production and product development.
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[Activity 3]

[Output 3]

The capacity of
DOIED to strengthen
linkage among
Governmental
Agencies, farmers and
Private entrepreneurs
is strengthened.

To strengthen
facilitation capacity of
government staff
through institutional
development of
farmer groups through
NGO involvement

Through NGO's activity, the Project
conducted monitoring and evaluation of
existing sericulture groups on institutional
development. Extension workers in
Dhunibesi Office also joined in the
activity. Eveluation was done using
spider—web evaluation tool. The Project
will monitor how seri—groups will improve
institutional development by second and
third comparative study.

3-1-1{To clarify the role of |DOIE On the process of proceeding contract Reassurance of each role
each stakeholder D/JIC with NGO, it was necessary to clarify the |has to be done.
(government, farmer, |A role of each stakeholder. Through several
private sector) meetings, the project affiliated staffs
deepened understanding about each role
and TOR for NGO was constructed.
3-1-2|To make TOR for DOIE Three NGO submitted proposals based on jInternal assessment on
NGO and make D/JIC TOR, and ICDC (Integrated Community NGO's activities in 2009
agreements A/Dh Development Campaign) was selected. wili be condusted and
unibes The Project contracted with ICDG for make new contracts for
i year 2008 and 2009. 2010 and 2011.
3-1-3|Monitoring and DOIE The Project instructed NGO to use Focusing on the weakness,
provision of guidance (D/JIG spider—web evaluation tool for evaluating ithe Project will make
on NGO’s institutional |A/Dh |institutional development (1D) of seri- activity plan in cooperation
development of seri |unibes farmer groups. First evaluation was with NGO for 2010 and
farmer groups i conducted in March 2009 and Second one |2011. Final evaluation on
in February 2010. The comparative ID will be conducted by the
evaluation showed some improvement in  Jend of the Project
institutional development of some groups.
3-1-4|Monitoring and DOIE Based on the result of spider—web Based on thg second
provision of guidance (D/JIC evaluation of seri-farmers groups on evaluation result, the
on NGO’s inputs A/Dh _linstitutional development, it was found Project will make activity
towards capacity unibes that two groups out of 12 ranked high in  |plan for 2010 and 2011 in
development for i ID, one group was just set up and weak, |[cooperation with NGO.
institutional and other nine groups used to be very
development of seri active but now rank low in ID. Then the
farmer groups Project aimed at making cooperatives for
good active groups and revitalizing non-
active ones. Monitoring and evaluation of
group using spider—web evaluation tool in
Feb 2010 revealed that many groups have
improved in basic group functionning but
planning and programming is still weak.
3-1-5{Implementation of JICA/ Human skill training containing Training and activity in
facilitation training to NGO development of facilitation skill was which facilitation capacity

extension workers by
NGO

conducted for 16 JT/JTA in March 2009.
Extension workers in Dhunibesi office
participated in monitoring and evaluation
activity of seri—farmers’ groups. But since
such group strengthening is not a part of
JT/JTAs' TOR, they hardly visit seri—
groups’ meetings besides busy sericulture
seasons. It means JT/JTAs are less
exposed to develop their facilitation skills.

of extension workers will
be improved will be
plannad and organized in
2010 and 2011.

n @y}




3-1-6|To supervise and DOIE As mentioned in 3-1-5, strengthening The Project will be more
provide advice to D/JIC instituticnal development of farmers’ sensitive in planning to
extention workers on [A/Dh groups is not recognized as a part of TOR |make JT/JTAs involved in
facilitation unibes of JT/JTA. Therefore, JT/JTAs hardly  |menitoring of institutional
i/NG visit seri—-farmers' groups besides development of seri—
0 sericulture busy season. They need more |groups. -
exposure to build up their facilitation skills
and capacity.
3-2(To conduct regular JCC will be held twice. One RCC was The project will continue
meeting among held. Three interaction meetings were these regular meetings.
government, seri— held. 7 monthly meeting was held. Number
farmers, private of visits on seri-farmers and private
sector, JCC and RCC sector became beyond the target
3-2-1|To conduct regular DOIE Interaction meatings were held with The project will continue
meeting among D/JIC participation of DOIED, private sector, these interaction meetings
government, seri— A/Dh L NGO, seri-farmers, the Project in Feb based on needs.
farmers, private unibes 2009, June 2009 and Nov 2009, and they
sector i discussed on cocoon transaction, Zaguri
silk production, and transaction system of
Zaguri silk.
3-2-2|To monitor on the DOIE The Project repeatedly clarified DOIED's  |will be completed
specified roles of D/JIC role, private sector’s role, and NGO'’s role
each stakeholders A/Dh "™ 1in meetings and remind them about their
unibes rolte in Zaguri silk production, its
i transaction and product development.
3-2-3(To hold JCC DOIE JGC were held in May and June in 2009. |JCC will be held twice a
D/JIC Another JCC is held in March 2010. year.
A
3-2-4(To hold RCC Dhuni The first RCC was held in 2008, The RCC will be held in May
besi/J second RCC was held in Sep 2009. 2010 next time.
ICA Monthly meeting is regularized at
Dhunibesi office.
3-2-5|To make proposed DQIE DOIED have organized three workshops |DOIED will continue such
improvement plans D/JIC __|inviting private sector to share their types of support to
into action raised A/Dh views. Then the most significant change is|encourage private sector
from regular meeting |unibes that private sector became to be able to |involvement in cocoon and
among government, i purchase cocoon and Zaguri silk directly silk market
seri—-farmer groups from farmers and sericulture offices.
and private sector DOIED also allocated some new subsidies
to take countermeasures te the demand
increase of Zaguri silk for drying cocoon
and Zaguri production.
3-3|To develop statistical The formats for necessary sericulture Collection of data will
data collection and statistics were made and some continue.
activitiy monitoring information was collected. These
methods statistical information will be utilized for
sericulture administration.
3-3-1|Study the current DOIE It was revealed that collection of completed
statistical data D/JIC sericulture statistical documents and data
collection and A has not been done on regular basis.
monitoring activities Therefore the Project has appointed a
counterpart in charge of statistical data
collection within DOIED.
3-3-2|To develop monitoring| DOIE The formats was made for collecting data [completed
formats D/JIC on sericulture farms’ information, its
A personnel and budget, # of seri farmers,
area of mulberry garden, production of
cocoen, etc.
3-3-3|To implement DOIE Data collection has been started using Data collection will
monitoring using the |D/JIC formulated formats mentioned above by  |continue.
developed monitoring |A DOIED for sericulture statistics.
formats
3-3-4|To assess the DOIE The time for revision has not come vet.  |Revision on developed
monitoring results and|D/JIC -+ monitoring formats will be
revise the developed [A done in 2011,
monitoring formats
and method
3-3-5|To make adoptions of |DOIE It was revealed that each sericulture The developed formats will
monitoring methods (D —Toffice has overall sericulture related be distributed to each
to DOIED and its information however there is no system |sericulture office and
branch offices that each sericulture office compiles and |sericulutre related data will
informs sericulture data to its HQs, be collected on regular
DOIED, on regular basis. basis.
3-3-6(To discuss DOIE _|N/A Based on the needs,
improvement plan on |D/JIC revised version of formats
adopted monitoring A will be discussed.
system A A
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