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Project No. :

Technical Cooperation Project
(Former Project-type Technical Cooperation)
“Study on the Present Situation of Implemented Projects”
Question Sheet

[Fiscal Year 2009]

0. Outline of a Project

1) Name of Country :
2) Name of Project :

* Please refer to results of terminal evaluation report (or results of ex-post evaluation report) and PDM (Project Design

Matrix) attached in the report to answer the following questions.

1. Organ ization (Please write about an organization which manages and operates a technical cooperation project.)

(1) Present Situation of an Organization

@ Present Name:

(@ Number of Staff of the Entire Organization:(present) persons
(at the time when cooperation finished) persons

(@ Annual Budget of the Entire Organization:(present) dollars
(at the time when cooperation finished) dollars

@ Present Name of an Upper Organization:

® Scale of an Organization (comparing to the time when cooperation finished):(1 answer)
a () Budget/Personnel have increased and scale is increasing.
b ( ) Almost same
c () Budget/Personnel are decreasing.
Reason:
d( ) Abolished
e () Unknown




Project No. :

(2) Please write only in a case in which a first organization was reorganized or abolished.

(@ Date of Reorganization (date of abolition):

(2 Name of a Former Organization;

(@ Detail Description of Reasons etc, of Reorganization (or Reasons of Abolition)
(Example) Because drastic reform was implemented due to a political change
(Example) Because a first objective was achieved
(Example) Because it was not regarded as important in a national development plan

2. Situation of the Project After the Terminal Evaluation of JICA

(1) Overall Situation of the Project (Please circle each applicable item.) (1 answer)
a( ) Projectis implemented actively and well.
b () Project is implemented almost actively and well.
c () Project is not implemented actively and well so much.
d () Project has stopped.
e () Unknown

(2) Achievement of Project Activities (Please write activities conducted at present concretely.)
(Example) (Case of a vocational training project) number of trainees, time of training, increase and decrease in the number of trainees,
increase and decrease in training courses, number of people who obtained technical certification, rate of employment, training in third
countries (number of participating countries, number of participants) etc.

(3) Overall Usage Situation of the Machinery and Materials (machinery and materials purchased in a technical cooperation project):
(Please circle each applicable item.) (1 answer)
a( ) Used for intended purposes
b ( ) Used partly
¢ () Not used so much
d( ) Not used at all
e () Used for totally different purposes
f( ) Unknown



Project No. :

3.1) Reasons for the selection mentioned above: (Please circle each applicable item and write reasons for it.)
(Multiple answers)
a. () It became too old and does not withstand use.
b. () Itis broken and can not be used because it is under repair.
c. () There is no personnel available who can use the machinery/materials
d. () Itis not utilized due to the lack of spare parts or consumables.
e. () Others (Please write below.)

3. Achievement of an ""Overall Goal* in your PDM (impact brought by this project and a possibility in the future)

* For projects that have ended recently, please answer as much as possible.

(1) Present situation of the achievement of an “Overall Goal” which was set at the time of project planning (Please
circle each applicable item and write concrete explanation about the achievement situation of an “Overall goal”
and its promoting/preventing factors.) (1 answer)

a( ) Achieved enough

b () Almost achieved i | Go to Question (3) after writing beIow.|

¢ () Not achieved so much
d () Not achieved at all i | Go to Question (2) after writing below |
e () Unknown

Detail explanation about the achievement situation of "Overall Goal" (Current status of the index, set by PDM):

The Contribution made by this project to the achievement of the "Overall Goal"

Main promoting factor/preventing factor which led to present situation:
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(2) Possibility that an "Overall Goal™ is achieved in the future and reasons for it (only respondents who selected c, d,

or e in the above question) (1 answer)

a. () Very high d.( ) Verylow
b. ( ) High e. () Unknown
c.( )Low

Detail Reason:

(3) Were there impacts other than the “Overall Goal” stated in your PDM? (All respondents. Please circle each applicable item

and write its concrete situation.) (Please select a proper one for each item.)

+ — none
a( ) () () Impact on policy making and improvements of law, system, and standard etc.
b.( ) () ( ) Impacton social and cultural aspects such as gender, human rights, and poverty and

wealth

c.() () () Impact on environmental protection
d.( ) () () Impactoftechnical changes
e.( ) () () Economicimpacton society, those concerned with a project, and beneficiaries

Detail situation of the content mentioned above:

4 . Situation of Sustainability

(1) Present and Future Sustainability of Your Organization

(Please circle each applicable item from the perspective of the continuation of activities (C/P) and improvements of an organization and systems
etc. and write reasons for it.) (1 answer for each)

From the time of project Next 3 years
completion to present
Does your organization have organizational a( )Yes a( )Yes
capacity for implementing and developing project | b( ) No b( )No
activities smoothly? ¢ () Unknown ¢ () Unknown

Reason:
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(2) Financial and Economic Sustainability

(Please circle each applicable item from the perspective of securing budget etc. and write reasons for it.) (1 answer for each)

From the time of project
completion to present

Next 3 years

Does your organization have financial and
economic capacity for implementing and
developing project activities smoothly?

a( )Yes
b( )No
¢ () Unknown

a( )Yes
b( )No
¢ () Unknown

Reason:

(3) Technical Sustainability

(Please circle each applicable item from the perspective of the establishment of technology / knowledge and the degree of effective use of

facilities and machinery etc. and write reasons for it.) (1 answer for each)

From the time of project
completion to present

Within 3 years

For implementing and developing project activities
smoothly, has technology / knowledge been
established and disseminated in your organization?

a( )Yes
b( )No
¢ () Unknown

a( )Yes
b( )No
¢ () Unknown

Reason:

5. Promoting Factor (Major Contributing factors to improve effects and impact of the

Project)

(1) Detail description of promoting factors for achieving the "Overall Goal" in your PDM

(Example) Because excellent human resources kept being placed appropriately in spite of reorganization

(Example) Because funds were provided by other donors and the extension of a project was realized
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(2) Measures for maintaining present situation and your future schedule for further improving the effects and impact
of the project

6. Preventing Factor (What Prevents the Appearance of Effects)

(1) Detail description of preventing factors for achieving the "Overall Goal" in your PDM
(Example) It is managed and operated by two people now, but the differences of a technical level and activity awareness are large.
(Example) Provided machinery are left without the understanding of method of their use.

(2) Measures about the factors mentioned above and future schedule of your organization

Name and title of respondent:

Name of the organization:

% Thank you for your cooperation
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