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Summary

L. Outline of the Project

Country : The Palestinian National Authority Project title: The Project for Capacity Development on
Solid Waste Management in Jericho and Jordan River

Rift Valley (JJRRV)

Issue / Sector : Urban Sanitation / Public Utilities Cooperation scheme:

Technical Cooperation Project

Division in charge: Environmental Management | Total cost: about 395 million yen
Division II, Environmental Management Group

Global Environment Department, JICA HQ

Period of R/D: September 2005 to August | Partner Country’s Implementing Organization:
Cooperation 2008 Ministry of Local Government, Joint Councils for
Extension: September 2008 to | Services, Planning and Development for Solid Waste
February 2010 Management in Jericho and the Jordan River Rift
Valley(JCspd JJRRV)

Supporting Organization in Japan:

Yachiyo Engineering Co., Ltd.

Related Cooperation: Project for Improvement in Local Governance System in Palestine] JICA] ; Grant
aid by the Government of Japan (provision of waste collection vehicles and equipment) through UNDP and

EU/Palestine Action Plan released in July 2006.

1. Background of the Project

Under acrimonious political and economical situation, Palestine that consists of the West Bank and the Gaza,
has 3.8 million population in total. The Palestinian National Authority (PNA) has 16 Governorates and 500
municipalities/village councils. However, due to Israel occupation, PNA governs only 40% of the territory of
the West Bank and the Gaza, where Palestinian communities exist. Israel dominates the major parts of
territory, and runs all of the departure/immigration control and the land development.

Under such political situations, many local government units (LGUs) of PNA have faced great difficulties to
provide public services such as solid waste collection, due to the financial constraints. Current waste
management practices in the West Bank are characterized by poor quality and coverage of waste collection
services and improper disposal at open dump sites and open-air burning. Those mal practices pose a direct risk
to public health and environment in the West Bank. Palestinian Local Authorities Law (1997) allows
small-scale LGUs to organize Joint Councils for services, planning and development (JCspd) for providing
public services. Small-scale LGUs who could not do by themselves established JCspd for Solid Waste
Management (SWM) and some JCspd started the SWM services.

Under such circumstances, in August 2004, PNA requested the Government of Japan to provide technical

cooperation pertaining to the establishment of an appropriate system of SWM by JCspd as a good practice in




Nablus and Jericho. An implementation study team was dispatched in July 2005 and both the Palestinian and
the Japanese sides agreed to implement the technical cooperation titled "the Project for Capacity Development
on SWM in Jericho and the Jordan River Rift Valley (JJRRV)” (hereinafter referred to as “the Project”) and
signed a Record of Discussion (R/D). In June 2008, the terminal evaluation for the Project was conducted.
According to the evaluation result, it was recommended to extend the project period to achieve the project
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purpose | “Sustainable and sanitary system of SWM is introduced in JJRRV” since the project activities
including the action plan for collection and transportation system were not implemented as scheduled because
of delay in distribution of the grant equipment provided by Government of Japan through UNDP. Also,
financial basis of JCspd JJRRV was needed to be strengthened. As a result, the project period was extended for

1.5 years until February 2010.

2. Project Overview
(1) Overall Goal:
1. InPNA, a basic policy and a concrete action plan on integrated SWM are formulated.
2. Effective system of SWM modeling JJRRV is diffused in PNA
(2) Project Purposes:
1. Sustainable and sanitary system of SWM is introduced in JJRRV.
2.  Experiences of improvement on SWM in JJRRV are shared as a model for other areas in PNA.
(3) Outputs:
1. Organization for project operation is established.
2. System for SWM in JJRRV is established.
3. Present situation of SWM in JJRRV is grasped.
4. Action plan for improvement of SWM in JJRRV is formulated.
5. The action plan is put into practice and the improvement is made.
6.  Seminars/ workshops are held and the Project experiences in JJRRV are diffused among Palestinian
local authorities.
7. Those who are in charge of SWM in local authorities and related ministries acquire basic
knowledge on integrated SWM and their basic knowledge is diffused.
(4) Inputs (as of this final evaluation)

Japanese side:

Total cost: approximately JPY 395 million
Short term expert: 25 persons[] 47.83 M/MO
No. of trainees received in Japan: 22 persons

(Besides, 9 persons participated in the study tour in Jordan)
Provision of equipment: Maintenance tools and spare parts, material for dumping site
improvement, and a patrol vehicle: equivalent to approximately JPY

72 million
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Local cost: Approximately JPY 142 million
Palestinian side:
Counterpart: 6 persons

Provision of land and facility: Office space for the Project, equipment for SWM

II. Evaluation Team

Members of | The Japanese Side
Evaluation (1) Dr. Mitsuo Yoshida (Leader)
Team Senior Advisor (Water, Waste and Environment), Institute for International Cooperation,
JICA
(2) Ms. Eriko Tamura (Cooperation Planning)
Advisor, Global Environment Department, JICA
(3) Mr. Issei Aoki (Cooperation Planning)
Assistant Director, Global Environment Department, JICA
(4) Mr. Teruki Takahashi (Evaluation Analysis)
Project Consultant, PADECO Co., Ltd.

The Palestinian Side

(1) Mr. Walid Halaiqga (Leader)
General Director, Department of Joint Council for Services, Planning and Development
Ministry of Local Government

(2) Mr. Abdel-Jabbar Abu-Halawa
Executive Director, Joint Service Council for Solid Waste Management in Jericho and

Jordan River Rift Valley

Period of Evaluation: January 8, 2010~ January 20, | Type of Evaluation: Terminal Evaluation

2010

II1. Results of Evaluation

1. Achievements

(1) Project Purposes

Project Purpose 1:  The Project Purpose 1 is achieved by improving waste collection and transportation
system, realizing sanitary landfill site, and practicing segregated collection and disposal
of medical waste. Also, financial basis of the JCspd JJRRYV, implementing organization to
provide SWM service, has been improved with raised collection rate of SWM collection
fee during the extention period of the Project. According to the social survey in the
Terminal Evaluation, 80% of residents satisfy the level of SWM service.

Project Purpose 2:  The Project Purpose 2 is being achieved by sharing experience of the JCspd JJRRV as a

model case for improvement on SWM among other local authorities through the national
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seminar on SWM, JCC meetings, the 11 JCspd Workshops, Follow-up Committee, and
other seminars and workshops. There are several JCspd to utilize the experience of JCspd

JIRRYV for their activities.

(2) Outputs

Output 1:

Output 2:

Output 3:

Output 4:

Output 5:

Output 6:

Output 7:

Organization for project operation was established. 13 JCC meetings, 8 General Body (GB)
meetings, 19 Administrative Body (AB) meetings have been held regularly. The Output 1 was
achieved.

Output 2 has been generally achieved, as a result of making job descriptions of JCspd staff,
establishing financing and accounting system by computer and providing maintenance equipments
for SWM machineries, since the system for SWM in JJRRV is being established. However there
remain significant concerns in financial sustainability of JCspd JJRRV. The fee collection rate has
been remarkably increased from 63% in 2006 to 93% in 2009 by the revenue enhancement scheme
implemented after the last terminal evaluation

Output 3 has been achieved since several studies (survey on the volume and quality of solid waste,
survey on conditions of waste collection and transportation, survey on conditions of final disposal
site, and survey on conditions of medical waste management) were carried out, and “Seminar on
Solid Waste Survey Result” was held in December 2006.

Output 4 has been achieved, since the draft Action Plan was presented and agreed by stakeholders
in the workshop of ”Seminar on Solid Waste Survey Result” in December 2006.

The final version of the Action Plan includes the following components;

(1) Raising public awareness

(2) Improvement of collection and transportation system

(3) Improvement of disposal system

(4) Improvement of maintenance system

(5) Strengthening organization and institution

(6) Establishment of accounting system

The Action Plan has been effectively implemented. Since the arrival of new compactors granted by
the Government of Japan through UNDP in October and November 2009, new collection and
transportation system has been started in the extention period of the Project.

Output 6 has been achieved, since planned all activities were successfully conduced. The Project
held the national seminar on SWM in August 2008. In the national seminar, JCspd in West Bank,
Municipalities, MoLG, donors and other relating authorities on SWM were participated where the
experiences of JCspd JJRRV was disseminated. Moreover, five times of the 11 JCspd Workshops,
and twice of other workshops have been held and the experiences of JCspd JJRRV have been
disseminated to the 11 JCspd in the West Bank.

Output 7 has been achieved since “Country Focused Training Course on Capacity Building in
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Solid Waste Management for Palestine” in Japan was organized three times; and 22 participants in
total acquired basic knowledge on integrated SWM. Consequently a study tour on SWM in Jordan

was conducted in September 2006.

2. Summary of Evaluation Results
(1) Relevance
The Evaluation Team concluded that the Project remains fairly relevant in terms of PNA policy in the related
field and Japanese technical cooperation policy.
In relation to PNA’s national development plan, the PRDP (Palestinian Reform and Development Plan
2008-2010) regards SWM as urgent and important arena to be developed.
The Palestinian Environmental Law (1997) emphasizes the importance of laying out efficient SWM system,
including proper arrangement of landfill sites. MoLG’s JSC bylaw of 2004 promotes managing municipal
SWM service on the collective and joint manner, therefore, the Project is highly relevant with the current
Palestinian legal environment.
In addition, the Government of Japan declared the “Ecological Initiative for Sustainable Development
(EcoISD)” as international technical cooperation policy in the environmental field, where SWM is mentioned
as one of the priority issues. From the view point of Japan’s aid policy, the Project matches its priority on the
support to “Nation Building” and “the Reform Process of PNA”. The Project is also correspond with priority
issues in JICA’s assistance such as “Capacity Development in Public Administration” and “Democritization” .
(2) Effectiveness
The Team evaluates the Project Purpose 1 are achieved based on the integrated fulfillment of Output 1 through
Output 5. The Team also evaluates the Project Purpose 2 are achieved based on the integrated fulfillment of
Output 6 and Output 7. Therefore the Effectiveness of the Project is high.
(3) Efficiency
Despite some difficulties due to the political climates and severe financial status of the JCspd JJRRV, the
efforts made by both the Palestinian side and the Japanese experts rendered the Project being implemented
efficiently at large.
The Project was essentially designed in collaboration with the Japanese grant aid project for achieving the
Project Purpose 1 with introducing the new collection and transportation system. However, the implementation
of the new collection and transportation system was rescheduled by the delay in the delivery of the equipment
due to shift in the internal situation and change in procurement procedures of the equipment, which resulted in
unexpected extension of the Project term. Therefore, the Team evaluate that the Efficiency is moderate.
(4) Impact
It is possible that the experiences of JCspd JJRRV will be reflected in national plan on SWM being made by
National Committee on Solid Waste Management and Wastewater. Therefore, Overall Goal 1 can be achieved.

Besides, the conference is being established as a result of the workshop (inviting 10 JCspd and organizations
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concerned in the West Bank) organized by JCspd JJRRV, which is regarded as platform for sharing
experiences of SWM. Therefore, preconditions are being met for achieving Overall Goal 2.

Negative impacts caused by the Project were not found, so the Evaluation Team concluded that the Project had
significant positive impacts. The confirmed positive impacts are as follows;

* Activeness of the JCspd JJRRV and other JCspd encourages DJCspd to activate the National
Committee on SWM. In addition, MoLG expresses an intention to incorporate lessons learned from
these activities into the national strategy on the subject and it is probable that Overall Goal 1 will be
accomplished.

» The directors of 11 JCspd have held 5 meetings for establishing new platform for exchanging various
experiences and result of studies on SWMs. Also there are some cases that the experiences of JCspd
JJIRRV are utilized in other JCspd such as accounting system and it is probable that Overall Goal 2
will be accomplished.

* The Project improved and enlarged Jericho’s open dump site as a first case of small scale sanitary
landfill site in the West Bank. This is currently receiving numbers of visitors including practitioners
from other LGUs/JCspd and journalists, and is offering a good opportunity of presenting a model case
for improvement of open dump site.

* The Project is currently implementing the pilot project for the recycling of agricultural plastic waste.
This has raised the awareness of the local people and particularly may enlighten people such as waste
pickers in the landfill site to follow similar kind of recycling activities.

» The Evaluation Team identified that the Project was raising the awareness among the people through
204 community meetings, and this led the local communities to be more conscious of cooperation and
working together in environmental education which reduce disposal of solid waste, or etc.

* For member LGUs of JCspd JJRRV, which were barely functional in public services, joining JCspd
JJRRV after its inception of SWM service was a significant opportunity to start/revitalize their public
services to the local communities.

(5) Sustainability

The Evaluation Team concluded that JCspd JJRRV has enough sustainability in legal and technical aspects.
However there is still a room for improvement in sustainability of JCspd JJRRV especially from financial and
organizational aspects.

* Legal aspect: JCspd JJRRV is the official local authority which is legally capacitated by MoLG. There
is no doubt that the JCspd would continue to exist and operate as permanent public entity for SWM in
JIRRV.

* Technical aspect: The staff members of JCspd JJRRV have come to acquire certain skills and
knowledge in respective field of SWM through working together with JICA Expert Team since the
inception of JCspd service, which also indicates a good possibility for sustainable operation of the

JCspd from the technical aspect.
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* Organizational aspect: Most of its staff members are rather seconded from the Jericho Municipality,
this means that they are not the permanent staff of JCspd JJRRV. Moreover, enormous amount of
administrative responsibility and workload are accumulated on shoulders of the particular official, this
leaves a big room for improvement in management as an organizational level.

* Financial aspect: The service fee collection ratio has been improved from 63% in 2006 to 93% in
2009. The member LGUs varies in wide range and it is causing a constant financial predicament to
JCspd JJIRRV. Subsidy by MoLG is also unstable. The financial situation is not from affluent enough
to invest on additional human resources and machineries which would promise its sustainability in a

fundamental sense.

3. Factors that promoted realization of effects
(1) Factors Concerning the Plan

» The C/Ps with insufficient ideas about SWM found it easier to comprehend technical issues, thanks to the
approach of adopting visible effects and technology transfer by means of on-the-job-training
methodology.

» The baseline of the Project was defined by the capacity assessment in the initial stage of the Project,
which helped to plan appropriate activities in order to tackle priority subjects for the capacity
development.

* Promotion of the reform process in local governance through organizing JCspd is basically MoLG’s
policy stance, which would serve as a spur to disseminate the experiences of JCspd JJRRV.

+ Willingness-to-pay survey contributed for formulating effective fee collection strategy.

* Introduction of accounting system enables JCspd JJRRV to calculate the cost, which helps to formulate
the budget projection.

(2) Factors concerning the Implementation Process

* Most staff of JCspd JJRRV are seconded from Jericho Municipality with relative skills and experiences
of SWM, this contributed to the smooth operation of SWM service by JCspd JJRRV in an early stage.

» Exchange of experience among JCspd/JSC has been active in the occasions such as site visits to the
improved landfill site in Jericho, various workshops, and JCC meetings of the Project. This activity is
being further accelerated by the PCSWM which has been organized by 11 JCspd/JSC.

* Introduction of social survey contributes to implement the Project with concerning the residents who are
beneficiaries of the Project. Also it enables to review the effects of the Project objectively.

¢ Introduction of prepaid meters and collecting waste collection fee together with electric charge

contributed to improve the fee collection rate.

4. Factors that impeded realization of effects

(1) Factors Concerning to Planning
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* SWM is often not highly prioritized in the region, especially for farmers in remote LGUs. Therefore,
JCspd JJRRV still faces some difficulties in gaining enough support from member LGUs to pay their
shares.

* Most of the member LGUs are quite vulnerable local entities, since they do not have respectable
administrative system nor solid financial base.

» The operational cost for SWM service is unavoidably high since the member LGUs are located far and
wide in the region.

* Local economy has been battered since the second Intifada.

« It is difficult to establish rational SWM system owing to political constraints on transportation, land use,
and infrastructure development such as landfill construction.

(2) Factors Concerning the Implementation Process

* The improvement of new SWM system turned out to be unachievable within the Project’s period, due to
the delay in the procurement of the equipment through the UNDP’s collaboration project. As a result,
project period has been extended for 1.5 years.

» Dissemination of information and experience of the Project to other JCspd in Palestine has not been

efficient enough due to a lack of capacity and leadership of MoLG.

5. Conclusion

All the Outputs from 1 through 7 and Project Purposes have been achieved. On the basis of the Five
Evaluation Criteria, Relevancy, Effectiveness and Impact of the Project have reached quite satisfactory level,
and the Team discovered Efficiency and Sustainability is moderate.

JCspd JJIRRV could successfully implement SWM service in the area, and people living in the area generally
satisfy with the quality of service, which was identified in the social survey implemented in December 2009
where general satisfaction rate reached 90%. Sustainability has also been improved since the last terminal
evaluation and the fee collection rate has been improved through the revenue enhancement schemes
implemented in the extended term. Though the total fee collection rate has been improved, that of LGUs varies
in wide range. Thus there still remains a room to improve the financial sustainability. Also organizational
capacity has been enhanced during the course of the Project. However, the financial and organizational
capacities are still fragile because limited human resource and restriction of external environment. Most of its
staff members are seconded from the Jericho Municipality. Moreover, enormous amount of administrative
responsibility and workload are accumulated on shoulders of the particular official, this leaves a big room for
improvement in management as an organizational level.

The Team highly evaluated remarkable elevation of capacity in member LGUs and main C/Ps, particularly in
terms of their technical capability, ownership, self-motivation, and eventually capacity development in SWM

has been accomplished.
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6. Recommendations

(1) Actions to be taken by JCspd JJRRV

(1)-1 Continuation of awareness raising

Awareness for proper SWM and satisfaction level of people has been raised during the Project period.
However, judging from the fact that litters are observed around containers and street side, there are still some
rooms for improvement of SWM. Continuous public awareness raising activities are necessary to deepen
understanding of the importance of SWM and activities of JCspd JJRRV. Continuous awareness raising
activities and allocation of necessary budget and staff in charge of these activities are future challenges. Public

awareness on SWM is the most important issue especially when JCspd JJRRV revises the service fee in future.

(1)-2 Enhancement of service fee collection in some LGUs

The fee collection rate is still not high in some LGUs. JCspd JJRRV had taken some measures to increase the
fee collection rate in some LGUs including making pressure on the LGUs through stopping the service,
making agreements with some LGUs to start paying their dues from 2010 with some part from previous years,
namely Bardallah and Marj Ghazal. Also the JCspd JJRRYV is preparing to have some part time fee collectors
in the LGU areas when collection fee is low. JCspd JJRRYV is required to take necessary actions such as
introduction of joint collection system with other public service charges in order to enhance SWM service fee

collection rate.

(1)-3 SWM service for Jericho Municipality

According to the result of social survey, satisfaction level of the residents in Jericho Municipality is relatively
low compared to that in other LGUs. SWM services between JCspd JJRRV and Jericho Municipality including
street conservancy work and primary collection service should be properly coordinated in order to raise the
satisfaction level of residents in Jericho Municipality. Since Jericho Municipality largely contributes the
budget of JCspd JJRRYV, improvement of such service in Jericho Municipality should be promoted. Increase of

service fee in Jericho Municipality also should be considered at the same time in order to increase the revenue.

(1)-4 Introduction of periodical social survey
The social survey is an effective measure to understand the needs of beneficiaries of SWM service and
develop appropriate strategy for SWM service by JCspd JJRRV. The social survey is expected to be

implemented periodically.

(1)-5 Continuation of human resource development in JCspd JJRRV
During the Project period, series of training and human resource development activities have been
implemented. JCspd JJRRV is recommended to continuously develop the activities after the Project

completion especially to enhance administrative staff of JCspd JJRRV for sustainable operation.
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(2) Actions to be taken by MoLG
(2)-1 Continuous allocation of subsidies

The subsidies of SWM service for JCspd JJRRV should be allocated continuously and steadily.

(2)-2 Continuous monitoring of JCspd JJRRV and diffusion of its experience for other JCspd.

Five times of the 11 JCspd workshops were organized during the Project period. DJCspd is expected to
allocate necessary budget in order to organize the 11 JCspd workshops continuously after the Project
completion. Also DJCspd should be responsible to monitor and supervise the activities of JCspd JJRRV for
sustaining the SWM service. Strengthening the capacity of the DJCspd at MoLG is necessary in order to
enable it to improve the condition and cooperation between the solid waste management joint councils and to
carry out activities to improve solid waste reduction and recycling and also to carry out awareness campaign

that enhance sustainability of SWM system.

(3) Development plan for future waste disposal in JJRRV

Jericho dumping site is presumed to reach its limit of capacity in the summer of 2011 according to the result of
Waste Amount and Quality Survey conducted in 2009. It is urgent for JCspd JJRRV to make a strategy and
take actions for developing new waste disposal system. In the course of formulation of the strategy,
introduction of intermediate treatment facilities for reducing the waste volume and alternative measure for
present dumping site such as construction of transfer station should be considered along with the planning of

financial strategy. It is emphasized that proper SWM cannot be realized without proper disposal system.

(4) Enhancement of service fee collection

MoLG has to take more intervention to assure the commitment of LGUs to pay their collection fee.

7. Lessons Learned
(1) Introduction of proper finance and accounting system
Development of proper finance and accounting system is very effective in order to impart financial basis for

the activities

(2) Participation of beneficiary
More than 200 community meetings are held during the Project, and this contributes to deepen understanding
of the residents for SWM service and importance of activities of JCspd JJRRV. Creation of social environment

for supporting SWM implementation agency is essential for securing sustainability.

(3) Application of social survey
Social survey is objective and effective measure to understand the needs of beneficiaries, to assess the

outcome and to evaluate the impact of projects.
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Ull Lguouoooobooooogooboob

LGU 20064F 20070 20084F 20094
FR =i % B2 1 =i % FPH | Actual | % R EF %
1 Jericho 96,224 | 65000 68| 1,202,000 | 840,927| 70| 1,202,000 | 1,099,350 | 91| 1,202,000 | 1,211,702 | 101
2| A-Newmeh& 8,906 4957 | 56| 48000| 24485| 51| 48000 26648 56| 48900| 56,900 | 116
Edvuk Al-Foga
3 Al-Ojah 18,045 8015| 44| 70680| 21171| 30| 70,680 | 28107 | 40| 70,680 | 15485 22
4 Fasayel 4,050 2500 | 62| 19,008 4,330 23] 19,008 8,530 | 45| 19,020 9,280 | 49
5 Al-Jiftlik 19,805 | 10,000 | 50| 44,740 o o 7,020 2,740 39 7,020 4,015 57
6 Zbidat 6,030 6,030 | 100 24,060 1,900 8| 20,280 7,305| 36| 20,280 12,770| 63
7| Marj A-Ghazal 1,733 o o 5,400 620 | 11 4,260 4,164 | 98 4,260 2,695| 63
8 Marj Na'jeh 3,452 o[ o] 20220 1310 6| 20,220 5375| 27| 20,220 8,055 | 40
9 Ein Al-Bidah 4,865 2500 51| 17,100 6,340 | 37 0 o o] 16,500 9,900 | 60
10 Kardalah 743 750 | 101 5,160 2,660 | 52 0 o o 4,680 5,040 | 108
1 Bardalah 7,097 o] o] 19,775 1,500 8 0 o o] 38220 6,200 | 16
12| Froosh Beit Dajan 5,216 5216 | 100 11,760 o o 0 o o 0 o o
13 Ein Shibli 891 891 | 100 5,760 2,400 | 42 5,760 5,760 | 100 5,760 5,760 | 100
14 Nawaji 1,350 1,350 | 100 1,740 1,740 | 100 1,740 1,740 | 100 1,740 1,740 | 100
15 Beit Hasan 5,364 5,364 | 100| 18,540 | 16,260 | 88| 18,540 | 18,540 | 100| 18,540 | 18,540 | 100
16| Al-Nassaryyah 6,093 6,093 | 100| 26,760 | 15000 56| 22,440 | 22440 | 100| 22,440 28,140 | 125
17| Al-Agrabanyya 4,028 4,028 | 100 13,800 | 13,800 | 100] 14,400 | 14,400 | 100| 14,400 | 13,200 | 92
_Rural Area 97,668 | 57,604 | 50| 352,503 | 113,516| 32| 252,348 | 145749 | 58| 312,660 197,729 | 63
(without Jericho)
E 193,892 | 122,694 | 63| 1,554,503 | 954,443 | 61| 1,454,348 | 1,245,099 | 86| 1,514,660 | 1,409,431 | 93
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U1 ODoOo0O00oogooboboo

00O0o0NIso
2007 2008 2009
Cash-in 984,943 1,315,893 1,566,597
Cash-out 1,020,031 1,317,824 1,419,425
Balance -35,088 -1,931 147,172

00 0JCspd JIRRV

gooooboboo2 JJRRvOOODOOOODODOOODODODODOODDODDDODODDOO
goooooboooogd
od gooooobooooooJrRVOOOOODDOOOOOO

JCspd JRRVO O OO 020080800 OO OOOOOOOOOOOOOOOO0O0O00YOMMICCH

oooooogddilicspdd 00 O0O0000goonoooogoonooogaggoonooogd

gogdgdicspd0 0O OOO0OOO0OOOOOJCspd JRRVODOOOOOOOOOO0O0O000000

UiCspd0 0000000000000 000002000000000

UoooboO0ooobDbiCspd JRRVUDDODDODOOODOOOODDOOOODODO?2008080000
gobboooobooouobbooouobboooobiblCspdd D OMoLGOOODOOOOODOOO
ggobobooouoobobboooouobboboibooodliCspdb OO Ooooooonoon
0000000000000y UUUggi1lCspddICspd JJRRVOD OO O
doddooooooooooooooooooooooooooboobobboboobobDbDbbbbb
UoOJCspdJJRRVODODODODODOOOOOOODODOODOOOODDODOOOOOOODODODOOO
ooboobbooogJCspdb DO OD0OO0O0O0O0DOO0OD0O0O0O0ODODbODOO0O0O0O0DDDOO

uobobooobobooobbooobobooooooooboooooooobbooobbooooon
ugobobobobooooooobboboooouooboboboooooobooboobooooooon

o0 0000000000000
goooooo |biigbbbobogg

oa 02000000000000

o3poooocproogd

u4000gooboboboogd

gsgogoooobobbooooooob

gioooooooo
goboooboboodoood2ngooooboboooooobobobooo
goboboobbooggob2oe06b3tbpPNADDOOOOOOOOOODDODDOOOOOOO
ggbbooobboooboouoobboobboobboooboooubbooobobogon
C/psOJiICADDDDOODODODODODOOOOO0OO0OO0O0O00OO0DO0DLOOOOoOoOoOooooooo

0270



ud

gooobbOoo0oooouNbPOOoooooObDbO0OoooooobObDbbOoooon
ojodododoooooooooooooooooooooooooooboboboboob
gobbooobbooobooooboooboboooboboooobobooobbooooboboognon
udooooooboboboooooboobobobboooooooobiimoooooooogoon
gobbooobboooobooooobooobbzeeonioboooooobooooooagn
gogooon

2000000000000
gobooobooooooooboboboooooooooboboooooobobboiccoogon
UO0JCspd JRRVO OO OOODOOJCspd JJRRVUOODOOOOOOOOOOOOO0OODOO
oggoooon

g3jgoooobboooooooobob
crsUO0OO0ODODDODOOODMDDOOOOOOOOODDOOOOOOmMDbDOOOOOO
oooooobbooooo
gobobooboooooooobobocecphbObO0ooobooboOboOoOoooooooooogon
oggooo
ubbobodooooobbbiooooobbooouoobobobooooobobooboooooobbn
toodooooooooooooooooooobbbbbbOobobbbbobobobon
ooooboogo
gooooboobooooooobobobobooogoooon
gbobooogooooobboobobooobboooooooooboobooobboooooogon
goooooboad

40 000000Db000000
gooobbbooobLeubooboOMoLGOUOOOOOOODOOOOODODDOOOOOO0
oooobbooooooobobbobooooobobobobosuooobbbi400dgnl)Cspd
JRRVOODOOOOOOOOOOODOOOOOO0OO0O0O000000°0
goboooooooobboobobooobboboooooooobobooobboooooogon
ggbboobboooboouoobboobboobboooboboouobbooobobaogon
oooobooooo
OJCspd JJRRVUOOOOODDODOOOOOO0ODODODOOOOOOOODODO20080070000
000071 00000000000000000O00000O0DO0O0O0ODOO67ODDOOOO
ud
gboboogoboboooobooobooboboooboboonb2o00800e60 00200900 860
ggoobobbbodooouboboobooooooboobboooa’sun
OJCspd JRRVUOOOOODDOOOOOO0OODODODDOOOOOOOOODOOO0OO0O0

‘0000000000000 000000000000000000000000000000000000000000000
goboooboooooooooboo

0 280



goobzo0800s58000700 0000000000 0
gooobobobooooooobbboooooooobobboooooooobobbboo
odooooouoooooooooooooooboboboobbbbbbbbobbsoDboO

ovoddbboobb0oobb0oobobooboboobbbeb bbb 0ooonDboo

goooooo

gsbooooooobbooooon
crsOO0000O0O0DODOOOOOOOODDOOOOOOOOODOOOOOOODDODD
ooooboo

gooboobnoJcCcdlCspd JRRVU DO OOOOOODOODOOOOOOODOOOOOOO
JCCO 130 0JCspd JRRVU O O SO O OOODOMOODDOOOOOODOJccOooooooOoD
Uoo0Oo0oDbDDbOODbOJCspd NRRVODDODDOODODDDDDOOOOODOO0OO0O0O0O000000
oooObobOo0oooooooboobbooooon

0 290



god oOostodabodbodgodn

ooo 000
ool |doobooooooobboboooouooobbbooooobobooboboo
g2 |dboooooooooboboooogooon

od3 (0oogooooobobboooooobobobbono

uoodgaoodggooggoodggooggoooagooogguonoggoodggoon
JCspd JJRRVO OO OO0 OO0O0O000000000000000000000000000000
gooooooooodooooodoooooogoooooooooogoooon

001 ODO00O0O0oobOooO0o00OoobOoOooOoooOoooobooooooooon
0 0O O O Palestinian Environmental Law1 19990 0 0 0070080090 000000 OO0O
000000000000 00boOO00bODOO0OO0bODOO0O0obOOOO0oDoOOOooOPNAOOODO
0000000000000 0000000PRDPI2008020100 00000000000
000000000000 0000000000000O00D0OODOO Palestinian Local Authorities
Lawd 19970 0 0 1500 0 000000000 ODOLGUOOOOOOOOOOOOOOOOOn
20040 OMoLGU O OO ODODOODODOOOOOoODOODOoOoobooooooooooooog
00000DO0O0O0000oooObOoobodMeLGLOODODOODOOOOODODODOODOOOOO
000000000000 O0DooOoOoOO0ICspd JRRVOODOOOOOOODOODOOOOOOODO
00000DO0oO000o0goopPNADOOOOOODODODODODOOOOoODODOO

002 0000DOO0OODODO0OOoOoOoobooooog
DICspd, MoLGU O OO OUODOOODO Governoratel U D 0O O ODOOO1I0OOICspdD O OO
doobbbbo0o00oououobbbobooouoogoboIcspdlRRVOUODODOODODOOOOOO
bbb oooboouoboobboobboogJcspdb bbb DOog
gogboooboboooobooobobooobboobboobboobbboooboboooDbo
MoLGU O DO ODOIJCspdDUO D UDUODODODODODUODOODLDOODUODODODUODLOODOOODObOODbO
ooooooon

g3 goouobbobooooubobbdoogooo

goob20200000oboboooooooobboooooooobobombboooon
UooOo0ODb000000b0ObODbOb0EcolISDLO0OO00ODOOOODODOOODDDDOODODD
gogoobzoo6700000000000O0O00ODODO0ODOOOOOOOOOODOO0OOOO0
gogoooobboooooooobboboooogoooboboboooooooboboobobooogoon
gogooobbobooooooooboboiodooooobooboooooooooooooooIcaAn
ggbboobboooboouoobobouobboobbooobobooobbooobbogon
ggbboooobboincAlbgoguooooobobooouobbdooobboobooooobb
ojodddddodooooooooooooooooooooooooooobbobobobob
goooooboooooobboobooog

0 300



uggo o000

o0l |00oooooooiigJrRrRVUODOOOoOoOoOoOODDDOOOO0OO0OOoOoOODOD ™
oooooog

g2 (000000002 pNRRVOODODOOOOOOO0O0O0ODODOO0O0000O0DOOD0O0O0O0
ogoooboobbooooooobmooooood

g3 |dboooooooooobobooooobobobooooooon

b4 (0D0ooooobobbOoooooobobobbooooon

ggds |0ooooobobbbooooooobobboooon

googgginoyigdggoooogdooooodoooooogggoogggggg
goooog

Udl ooboboogligyrrRvOoogoooooooooboooooooooooommo
ggooon
gboboguoboooobbouoboboobboooobooobboobbooooboogn
goooboboooooooobobbooooooboboooooboobobboIcbbbooooon
ooooobobooooggbiblCspdIRRVULDDODDODDODOOOOODODODOOOOOOO
gooobobboooooooobboboooooioooooooon

g2 gooooobo2oJrRRVUODODODOOOO0OO0ODOOO0OOO0OOOOOO0O000n
gooobbo0oooooomoooooob
JCspd JRRVO O OO DO20080800000000000O0DODODODODODODODDODOOOOOOMH
jccoonoooooboolcspdd D00 oooobbooobooooooooobn
U0bD0000boObo0lCspdDOOO0OD0ODOICspd NRRVODDOOODODOOOODOOOOO
UddJCspdD D OOOOOOOooOooooooooboo2000000000

g03 Ooooobboooooooobbbooooooobbooooo
gooooooooooooooooooooobobboobbbbbbbbobbDbDbDon
ooooog

U4 ODO0O0ooobooobOOoooooobooobobooooooon

gbobbooobboooobobbooouobbouNbPOUOUOOLOOO0OOLOOOOO0OODOn
gobboobboooboouobbouobboobbooboborLeubooobooogon
gooo

gos goobbboboooooobobbooooooobon
g00goboboooobobobooobbooorLeuoouoooooobnbndlICspd JJRRVO
ggbboobboobobooubbouobboobLeuoboooobooooboboogon
ooboobobbboooooobobbbobbb0oo00oo0oobbbO00UoICspd JJRRV
gobObObO0o0o0ooobbbo0o0LeuooooooobbOoOooglcspdJRRVOUOOODODO
gobboooobboooooboooobooobbooboboooobobooobbooboboogon

0310



ugooboobobbooogoobob

oo 000
ool goooobobbooooobboboooooooboon

o2 |ODo00Oo7bobo0o0ooooboboobooooooonon

ogd3 boboooooooboobobbooooooobbbbooooooo
0d4 OO0O0oOooooboObObOO00ogo

ogds (boooooobobbbooogo

gooo0googoooogooogoooooooogacecrinooggoooooooggn
Uooogooogaoogooodggonogooogoooooooogooogaoogg
Uooogooogaoogooodggonogooogoooooooogooogaoogg
iuoogdguogdgaoodggoodggoogdooggoogooooaoonogaoogd
gooooooogogooon

gl Ooooooboooboooooobobobbooooooo
goboooooooobboobobooobboboooooooobobooobboooooogon
ogooooboooood

b2 0O0ooOoO70000bOOb0O00000O0DDDOOOOOO0
goooooooooogooooooooooobobboobbbbbbbbobbDbDbDboD
oooobbooooooooo

g3 goooooboboooogoobooboobobooooooboobon
ggbbobobodoouooobobooouooobboooooobbon
JCspd JRRVUO U O ODODOOOOOOODODODDOODOOO0OO0OODbOO0O0o0oooooDD
oodooodoooooooooooooooooooooooooobobobooboob
oogooobbooooo
goboogoooooobbooobobooobboboooooooboboobobooooogon
gobbooooboboooooboooooboboobboooobooooooboooobbooooboogon
ggbboooboboooboouoobboobboobbooooboouobbooobobogon
oooOobbOooooooobboo
PNAOOOOOOODOD2006030 00700000030 00000000000000ODO
gogoobbbbbobooouoooboobboc/psDOD0O00OOooDDOO0OO0OOOnOnodlICspd
JRRVO O O20070 10000000000 000000000O0O0O0O0O00O00O0OOO0O0O000
ggoobbboboooooobboboboooooobobonboo

0td4 0DO0oooobbOoooooooo

goooboOouNDPOOOOOOOOOODOOOODOOOODDOOO00O00O0O0O0n
gooobbbooooo200010gobbobooooooobobooooooon

0 320



gds goooobbboooouaoo

gooooooooooooooooooooobobboobbbbbbbbobbbDbon
ojoodooddoooooooooooooooooooooooooobobobooboboobb
goooooboobooobboooooobbboboooobboboooouNDPODOOO0On0n
uobbooobboooboooooboboooobbooobboooobooooobbooooboboognon
uggoooon

oo DboOO0oog

ool (obbobobligpPNADOOOOOOOOOOOODOOODOUOOUUOUUODOUOUOUOUOOOOOO
ooooboooooomoogoooooog

gobobo20b0000ob0ooobbooobobooobbooboobooooooooobn
gogooooboobooooooooobo@moboooooooon

oogd2

ogd3 0boooooobobobboooooooo

b4 0OO0O0ooooooObobO0oogooon

U00dddgoooooooooooogooooooooooooooooooooon

gooonoooogogoooonooggoag

Ul boooligpNAODOOOOOOOOOOOOoOOOoooOooooboboooooooonon
ugobooboboo@mooooooooboon
JCspd JRRVO O OJCspdD D OO OOOOOOODOODODDODICspd0OODODODODODOO
UO0lCspdDODDODDDODOMoLGUOODODOOOODODDDODDDODDDDDODDODDDDOODOD
ooooObo0ooooooiigooooobbbooooo

U2 bODoO0og200b0bo0o0oooboooboboooboobooobobooooobooooooboogn
ugooobobboooooooooboo@mobooooooobon
gooobobbobooooooiJCcspdd 000D OOO0O0000oOoODODOOOOO0O0OOO
gooobooooobboosobbbboooooooobobobooooooboboooooooDoD
Uoobo00ooooobobobbboooogoblcspdJRRVOODODOODOOOOOOOODDO
oooobobooooooobobbboogJcspdbO DD O0OO0O0oDOO0O0ODOoOoOooon
UdOJCspd JJRRVUOODODOOOOOOOOOOOO0OO0O0OOO0OO0OO0O0OOOOO0O00O0?20
ogooooboooood

U03 OooooobOboOooooooobobobooo

gooooooooooooooooooooobobboobbbbbbobbobbbDboon
gobbooobbooooborLeguoooboooobboobbooooboooboboogoon
gobbooobbooobooooobobooobboobboooboobooooboboooooboogn
gobbooobbooobooooobobooobboobboooboobooooboboooooboogn
ggooobobodd

0 330



g4 Ooouooobobooooouobob

JCspd JRRVUO OO ODODOLGUDOOODODODDOOODOOOO0OOODOOOO0OO0O0OooooDD
oododododooooooooooooooooooooooooooobobobooboobb
oooooobboooo
goboogoooooobbooobobooobobobooooooobobooobboooooogon
ugoobobbboooouoobobobooooouobbboiboooouobbbbOddICspdJJRRV
ggoobobbbodooouboobobobooooooobboooooaon
gooobbobooogodz24oooobbbooooooooooobobbbooooon
ooooboooooooobobboooooooobbooooooobooDbo

oo oOo0o0d
ogil oooobOJCspd JRRVO O OOO

od2 0D0O00o0oOooobobObO00ogoooboobbbOoogo
ogd3  0boboooooobbboogooooboboboog

JCspd JRRVU OO O OOOOODODOOOOO00O0000OO0O000000000000000
goooooooogooooooogoogooon

O0O1 O0000DOJCspdJRRVODODO OO
JCspd JJRRVUO U OODODOOOOOOO0OODODODOODOOOO0OO0OODODDbOO0OOoOoooooDD
U0000o0o0o0ooooooobonIcspdbDDDDDODOICspd JRRVOODODODODODODODODO
goobboooboboooooboooobooobboobooooobooobboooboboognon
ggooobbbooooooooboboboooooobbbooooobbobooooogoo
goooOOJCspd JRRVUODOOODODODOOOOOOOODOOOOOO0OOOOO0OO0O04d
ggoobbbiodooouooobooooooobboboooaon
ooooboob00ooooooobbob0ooooooobobbOOlCspdJRRVODDOOOOOO
ooddooooooooooooooooooobobbbbbbObbDbDbboboboboD
ooooooonbon

g2 ODOoooooboboboooogoobobobooooooon
JCspdOMoLGUO OO DOOOO0ODODDOOO0O0O0O0ODODODDOO0O0000DDOICspd
JRRVOOOOOOUOoOOOoOoooooooboooouoboobboob230bguougon
goooboomuoooooobobobooooooooboobobbooooooobobboogooobob
gobbooooboboooooboooobooobbooobooooobooobboooboboogon
gobbooooboboooooboooobooobbooobooooobooobboooboboogon
googd
goooobmoobboooooooobooboboooobobboooooooboooooo
gobbooobbdooobooubbouobboobboogob20600b00de3nbggn
gao00009300000o00ODOO
gooboboboboooooooobboboooooz2oniogoooobbboooooogon
gbobobobooooooboboboboboooooobobobobonDon

0 340



JCspd JRRVO O OO OOOOODODODOOOOOODDOOOOOOODODOOOOOO0ODOD
dddd0odoooooooooooooooespooooooooobbbDbbobb
ojododddoooooooooooooooooooooooooobobobooboboob
ooooboooooboboobobbooooooobobboooooooobboo

U3 Doooooboboooooobooboboboooo
gboboguoboooobbouoboboobbboooobooobboobbooooogon
ojododddoooooooooooooooooooooooooobobobooboboob
oooOb0ODbO00000JcspdJJRRVUODOODODOODOOOOOODODDOOOOOOODODD
gogooobboooooooobobobooooobobobooooobbobooo

0 350



o Ooodaooodn

goo 0O O

gooooobboboooogooobobobboboooooobobbooooosbbooooooobooon
goboboouooooobbooobobooobboobboooboooooboooobboooobboo
UdJCspdJRRVU D OOOOOOOOOO0O0OODOODODODOOOOO0OOO0O00000o0Do000
soo00000JCspdJJRRVOD O OOO0OODODOOOOOO0O0OODDOOOOO0O0OODODOOO
ooy UULLooooooooogo
gdodoooooouooooooooooooooooooobobobbbbbbDbDbDbDbbDb
goobogogooooobbooobbooobboobbooobooooboooboboooobboo
gooooboooooooboobooooooon

ggo 0O 0O

0 10JCspd JRRVO O OO DODO
1gooooooo

gooogoooboooobooobooobooobooobobooobboobooooboooo

goboboboooouobooboooooooboboboooooooboboooooooooon
gbobbooooboboooboboooobbooobnbiCspd JJRRVUDOOOODODOOOOOO
gbobobobobooougubooboooouooobooboboooouoobooboboboooogooob
dooooooooooobooobogicspd JRRVUDODOOOOOOooooooooobOo
gooobboboooooooobbboooooooobbooo

2000LGubbObooooooooonboooo
gobLGubooooooobooooboooboonooobononiCspd JRRVOOOOODO
guobboboboLeubboogbbooououoobooooguoobooboooooobobn
gooobobbobooooobob2e0000000000DDOOOO201000000000000
gogoobobbobooooooobbboboooooobobboooooooobobboooooon
goboobobooooooobbboboooooobbobooooobobbooooooobon
goboobooooooboobobooooooobooboboooooaoon

nbobooooggobobooooouoobooobd

goooObboooboboLegubooooooobobooooooobobbooooooooD
dodooooooooobooooooooooooDbDDbDDbDDOICspd JRRVOUODOOOOO
goboooboboooobbooobboobbob0oobbO0oOogiblICspd JJRRVO OO O
gobobobobooouoobobobooooooooobobooooooboboboooooooboon
goboboboooooboobbobooooooobobooooobobobooooooboon
guoboboboogooob

400 00000ob0boboboO
goboooobooooboboboooobbooobbobooobbDbOOl)Cspd JJRRVE

0 360



gooobbbooooubobobooouoobobooobobobobbooooobobooo
oooOobo0ooooo

50JCspd JRRVO OO OOOODODODOO

uobboooobooooboooobbooobboobbOoonobllCspd JJRRVO OO
goboooboooooobobooooooooboboooooobobooboboooooboobon
gogoooboogogooobon

U20MoLGL OO OODO
1noooooooooobon
JCspd JRRVO O OO ODODOOOOOOO0OODOOODOOOOOODOOO0OOOOO00On
goooobooooooano

20JCspd JRRVOU OO DODODDOOOOOOODODDDOOJCspd0DODODO
oooODObOO0000oooosboboogoooboDbDbDICspdD 00000000 DODICspdD
goooobobooooooooobobooooooooboboobooooobobbooooooobon
UO0ODICspdD JCspd JRRVOU D OO OOODOOOOO0OOOODOOO0OOOOOO0OO0OO0
ooooobocCspdd000nobooooouobobobobooooobobobooooooon
gobobobobodoouobbboooooouooboobbjcbooobobobooogooob
UO0O0OMoLGODICspdD DO OOOOODODODOO

3JJRRVOOOOODODOOO0OO0O0O0OOO0OD0O000n

0000000000000 000000000000O0OO0O0000O0OO201100
UbobobooooboooobboogdJCspd JRRVUODODOOOOOOOOOOOO0OODOO
gobobobobodoouoobbbooouooobobbooooobobboooooooooob
gooobboboooooooobobboooooooobbooooobobobbboooooo
gooobboboooooooobobboooooooobobbooooobooobobboooooon
gooobobooooooobbobooooooobboooooobooobobbooogooon
uooboboboooooobooboboooooobboboooo

4000000000000
MoLGU LGUU OO ODOOOODODODOOOLODLOOOOLOOOOO0bObOOoOoobboooooDo
oood

oggoo 0O O
giooogoooooobooogooon
gboboogobboobbdoooboooobooobooobboobobooooogon
goooooobon

0370



g20000000
gooobbboooooooobbobz2e0bbb000oooooboobbODbDbOOobo0oon
UO00JCspdJJRRVODDODODODOOOOOODODOODOOOOOODDOOOOOODODD
oo ooooboooboboooDoD
ooooog

g30ggoooon
gooooooooooooooooooooobobboobbbbbbbbobbbDboon
ooooboooooobobbbooooooobobon

oo oOoon0

iggoobooobbooobbooob2e00obbooooooouooooobebnbogn
ggobobbbiodmoboboomobobooooauNnbPOb D000 oooooon
ICspdD OO OOOO0ODODDOOOO0OO0O0ODODbOOOO0ooODbODbOOODOoOoOoODDD
ojodddoodoooooooooooooooooooooooooooboboboboob
gobooboooooboboo2000bobobo0oJrRRVOUDOOODODDODOOODOOOOODODOO
uobbooobbooboboooooboooobbooobbooobbooooboboooobooboaogn
gooboobobooooooooboboodzoob20b0b0b0bOIOOOooooooooon
gobboobbooboboooooboouobboobboobbooobbooooboboogn
goooObbOooooooobbbooooooobobbbooooo

g20gooboboooooooooooooboobobobobbbbobobbbooooobobboboo
uNDPUOOOOOOOO0OOO0OO0O0O0OOICspd00DODO0OO0OODO0OO0ODODO0OO0OODOOO0
O0JCspd JRRVO OJCspdU OO ODOOOOO30O00O00O0

U30g0boboobouNbPODOOOO0O0OO0DOO0ODOO200000000000000000
ojddddodooooooooooooooooooooooooooobbobboboob
gobooobboglecguubooobboobboooboooboooobbooobn
omooooooooobobobobooogogzoogtsopgze00ooootogoooon
gobbooobboogoobooz2eestogbboooboboooobooobbooooogn
gobboobboogboboouobLeubbogbboobboooboooboboogon
gooobobbooooouoobobbbooouooboboboooooobbboooog

U40000000JCspdJRRVODOOOOODODODOO0O0OOIOLGUOOOODODODOOOOO
ugooobbboodooooooobooboooooooobobooooooobbobobbobooogon
gobooboogz2o0obononboobobhOnnwillingess-to-Payl OO DO OOOOOMO
ggbboobbooboboreuoubboobboobboooboouoobboogon
Uooo0ObDO0000oooNrRRVODODODOOO0O0DDODOOO30000O00O0ODOOO0O0ODODO
oodoooooooooooooooopNAOOOOOOOoOOODODDDODODODDDDO
gozoo0goobooooboboooboooboooobboobobooobboooboogoon

0 380



goodddddoddoooooooooooooooooooooooobboboboboob
oooOb0oooobobbboooooboLeubIcspdb D DO 0OO00O0ODDbOOO0OOO0O0ooOoDD
ojodddoodooooooooooooooooooooooooooobboboboboob
ooooboooooobobbboooooo

ustoooooobbilcspdbO0 000D oonooooooooonooooooobobooog
gboboguobouoboobgJrRrRVvUDbOoobogoooooobooobooobobbobb
ojodddoodooooooooooooooooooooooooooobboboboboob
oooobobDDODDJCspd00 0000000 OOODODDDDODOOINICspdsDOODODO
gooobobbboooooooobbobooouoobbboooognJcspdO0oon
goooooooogiCspdd OO0 0O00O0oooOobobooooooooboooooon
gooooobjrRRVOOOOODOOOOOO0OO0O0O0O0ICspd00O0ODOOOOICspdDd OO0
goooDbb0O00ooooooobzeogsooobobbOOooooooDOInCspd DD DOOO
ICspdD DD OO O0O0O0OO000O0O0O00200010000000000000DOODODODODDDO
goboObDO0OJCspd0ODDODOOOOO0OODODDOOOOOOODODODOOOOOOOODD
gobboooobbooooboooobobooobboooboooooboooboboooboboognon
gobboooboboooooboooooboobboooboooooboooobboooobooboogon
gobboooboboooooboooooboobboooboooooboooobboooobooboogon
ggooobbboooodaoo

eooobDbbOOO0OO0OO0obODbOO0O0ooobobObbbOOooooooDODbm2000DDbD0O0O3
gobboooobobooooboooobooobbooobooooobooobobooobobogon
ggoobobobo7ooooboboooooooboobooooooobboooobobooogon
ugoobobobooooooooboboooboboooooooobobboboooooobooboboo
ggbboooboboooboouobbouobboobbooooboouobbooobobogon
goooboooooobcerPiooobobbboooooobbbooooobooDbD
oon

g7ostboboooooooooooooooooboobbobomobb@ooooooooon

ggoobobbobooooooooooboboboooooobobboooooomoooooon
ggbboobbooboboouooboboobboobboooboooubbooobobaogn
goobooobboooobooooboboobboobbooobbooobbooobboogoon
oodododdooooooooooooooooooooooooooobobobooboob
gobobooobbooooboooobooobbooboooooboooobboooboboooon
gobboooboboooobooooobooobboooboboooooboooobboooobooboogoon
ogooobobooooooaoo

gguoooouoobobbooooouoobbobbbooooobobobooooooboboboooog

g0 0boobbogo"oobobooobooobboo2ob0booobbooobbooobo
googd

0 390



gobobD1iJCspdDODODODDOOOO0O0O00O0D0ODODODOOICspd0O0ODODODODODOO
gooboboooooooobbooooooobobobbbooooooobbbooooon
o*“ 0booooog” bbooooooobbobooogoooobbooooobobbooooon
gogooboboooooobobbobooooobooooooobbboooooobbooog

gobooiCspd OO0 DOODODOO” O O0O0O0O0O0OOO0O"00bbO0ooobnDo
dooooooooobooboboooooooboooooboboooooooooboobooo
gocpooboboooodgoblcspdsODO00OO0O0OO0ODDODOO0OOOOODDODODOOO
IJCspd0 0O DOOOO0O00O00O0OODODODODDOOODOOODODDDOOOO0O0OOBOOO0
JICspdDDDODDODODO0O0O0O0OO0O0OO0OO0O0O0OOooooobObObObObOODODODOO0O0000Oo
gobboooobooobioglcspdbO0DDOD0O0ODOOO0OODOOO0DOOOO0ODDOOODDO
JICspdUD O OODOOO0OOOO0DODOOO0DLODODOOOODOO0bOOoOooboobooobboOoooDoDnDO
goooobooboomobobobooo2o0ooooobobobooboooooooboobobobooo
gogobobbbooooubobbooouoobooncAlbbooouoobobooo
oo ooLoLgePn OO
ooooooobObObObODbbObO0Ob0O0o0oOMoLGLD DD ODOOOOOOO0O0000000O0
gooobbobooooodMoLGLOOOOOO0ODDODDDODOO0OOOODDOOOOI1ICspdT
gogoobobobooboboboooooobooooooboboboooobobooooobobooo
gogoobbboiboooooboboboboooooobbobobooo

gonooobobOObODODOODODODODODODODOOODODOO00O0000000000O0DOOUUUO
ojodododooooooooooooooooooooooooooobboboboob
gobbooobboooboooobooobobooobobooobobooobobooooboboognon
uobbooobbooobooooobooobbooobboooboobooooboboooobooboaogn
ugooobobobooooouooobobooooooboobooooooaon

0 400



o o o 0O

gboboboobooooaooan

oooooooo



I=vy (BRRERES)

Minutes of Meeting
between

The Palestinian Terminal Evaluation Team
and

The Japanese Terminal Evaluation Team
on

The Project for Capacity Development on

Solid Waste Management in
Jericho and Jordan River Rift Valley (JJRRY)

The Japanese Terminal Evaluation Team (hereinafter referred to as ‘the Japanese Team®), organized
by Japan International Cooperation Agency (hereinafier referred to as *JICA”) and headed by Dr.
Mitsuo Yoshida, visited Palestinian National Authority (hereinafier referred to as ‘PNA”) from
January 8 to 19, for the purpose of conducting the joint teyminal evaluation in the extension term for
the Technical Cooperation Project for Capacity Developfnent on Solid Waste Management in JJRRV
(hereinafter referred to as ‘the Project®) an the basis of the Record of Discussions signed on July 2,
2005.

During the visit, the Japanese Team had a series of discussions and exchanged views with the
Palestinian Terminal Evaluation Team (hereinafter referred to as ‘the Palestinian Team®) headed by
Mr. Walid Halaiqa. The both teams worked as the Joint Terminal Evaluation Team, and discussed on
the draft of the Joint Terminal Evaluation Report.

As a result of discussions, the Palestinian Team and the Japanese Team mutually agreed upon the
attached document.

Jericho, 19 January, 2010

(/;;iZliﬁZ;A;’“‘—*’ %E;;i%’

Dr. Mitsuo Yoshida Mr. Walid Halaiqa

Leader Leader

Japanese Terminal Evaluation Team, Palestinian Terminal Evaluation Team,
Senior Advisor, General Director, Department of Joint
Japen International Cooperation Agency Council for Services, Planning and
{(JICA) Development

Ministry of Local ‘Government
Palestinian National Authority

(Witness)
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Mr. Hiroshi Abe Dr. Estephan Salameh Mr. Hasan Saleh
Team Leader Special Advisor to the Minister ~ President of Joint Council for
JICA Expert Team on the Project Ministry of Planning and  Services, planning and
for Capacity Development on Solid  Administrative Development development for Solid Waste
Waste Management in JJRRV Palestinian National Authority ~ Management (JCspd) in JJRRV

Palestinian National Authority



Attachment
1. Joint Terminal Evaluation Report in the Extension Term

(1) The Joint Terminal Evaluation Team confirmed the Joint Terminal Evaluation Report in the
Extension Term attached as Appendix I (M/M).

{2) The chapters on “Conclusions™ and “Recommendations” in the Joint Terminal Evaluation Report
in the Extension Term are prepared in two versions. The main version is prepared in English and the
summary version is prepared in Arabic. In case of any divergence of interpretation, the English
version shall prevail,

2. Appreciation for the Cooperation

The Palestinian side showed sincere appreciation to the techmical cooperation project by the
Government of Japan.

Appendix I Joint Terminal Evaluation Report
Appendix II List of Attendants
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Appendix 1 (M/M)

Joint Terminal Evaluation Report
in the Extension Term
for
“the Project for Capacity Development on Sblid Waste

Management in Jericho and the Jordan River Rift Valley

Joint Terminal Evaluation Team

19 January, 2010
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Chapter1 OUTLINE OF THE EVALUATION STUDY
1.1. Background of the Evaluation Study

The Palestinian National Authority (PNA), which was established in 1994, is an interim legal and
administrative organization that nominally governs paris of the West Bank and the Gaza. According
to the Oslo Accords, PNA was designated to have control over both security-related and civilian
issues in Palestinian urban areas (referred to as “Area A”) and only civilian control over Palestinian
rural areas (referred to as “Area B). The remainder of the territories, including Israeli settlements, the
major parts of Jordan Valléj: region and bypass roads between Palestinian communities were fo

remain under exclusive Israeli control (referred to as “Area C”).

Under such political situations, many local government units (LGUs) in Palestine have faced great
difficulties to provide public services such as solid waste collection, due to the bourgeoning
operational costs and political and financial constraints. Current waste management practices in the
West Bank are characterized by poor quality and coverage of waste collection services and improper
disposat at open dump sites, and hospital and household waste are mixed together at sites that are
only marginally controlled and which practice open-air burning. Those mal practices pose a direct

risk to public health and environment in Palestine.

The Ministry of Local Government (MoLG) supports LGUs, which are directly responsible for solid
waste management (SWM) services. Article 15 of Palestinian Local Authorities Law (1997) allows
small-scale LGUs to organize a regional éntity, Joint Service Council (JSC), in order to provide

community with service in a cost effective way.

In order to respond to the rising needs and requests of JSCs, the specialized department called the
Department of Joint Councils for Services, Planning and Development of MoLG (DJCspd) was
established on April 21, 2004. One of the duties of DJCspd is to lead and instruct a number of LGUs
to form Joint Councils for Services, Planning and Development (JCspd). Based on this background,
the JCspd for SWM in Jericho and the Jordan River Rift Valley (JJRRV) (hereinafter referred to as
“JCspd JJRRV”) was established on August 6, 2005.

Under such circumstances, in August 2004, PNA requested the Government of Japan to provide.

technical cooperation pertaining to the establishment of an appropriate system of SWM by LGUs in
Jericho and Nablus governorates. In response to the request, JICA carried out a study fo examine the

background of the request in September 2004 and a project formulation study in February 2003. The
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project formulation sfudy concluded that the target area of project would be focused on solely
Jericho Municipality. An implemenlation study team was also dispatched in July 2005 and both the
Palestinian and the ] apanesc sides agreed to implement the technical cooperation titled “the Project
for Capacity Development on SWM in Jericho and the Jordan River Rift Valley” (hereinafter
referred to as “the Project”} largeting 17 member LGUs of ICspd JJRRV and signed on a Record of
Discussion (R/D) and a Minutes of Meeting (M/M) in July 2, 2005. Based on the R/D, the Project
commenced in September 2005 with a group fraining course in Japan. On November 13, 2005, JICA

sent an expert team to Palestine to carry out the Project.

After three years of implementation of the Project, in June 2008, a terminal évaluation for the
Project was conducted by Palestinian and Japanese joint evaluation team. In accordance with the
recommendations proposed in the Joint Terminal Evaluation Report (2008), the Project term has
been extended until February 2010. Considering above background, additional terminal
evaluation is to be conducted again in the final stage of the extension term and this evaluation
study focuses especially on the activities implemented during the extended period, which is the
present terminal evaluation (hereinafter referred as * the Terminal Evaluation”). Thus, the
Terminal Evaluation is conducted based on the result of the last terminal evaluation and
integrated the achievement during the extended term of the Project. The specific objectives of the

Terminal Evaluation in the extension term are summarized in the next section.
1.2. Objectives of the Evaluation Study

The specific objectives of the Terminal Evaluation are outlined as follows:
1) To review the progress of the Project and evaluate the achievement in accordance with the five
evaluation criteria (Relevance, Effectiveness, Efficiency, Impact and Sustainability)
2) To draw the factors to promote/impede the effects
3) To consider the necessary actions to be taken after the end of the Project, and make
recommendations for the Project

4) To summarize the result of the study in a joint evaluation report

1.3. Members of Evaluation Standy Team

The Terminal Evaluation is made as a joint evaluation between Palestinian and Japanese sides. The
joint terminal evaluation team (hereinafter referred to as “the Team™) consists of the following
members.

1.3.1. The Palestinian Side
» . -
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(1) Mr. Walid Halaiqa (Leader)
General Director, Department of Joint Council for Services, Planning and Development
Ministry of Local Government

(2) Mr. Abdel-Jabbar Abu-Halawa (Member)
Executive Director, Joint Service Council for Solid Waste Management in Jericho and Jordan
River Rift Valley

1.3.2. The Japanese Side

(1) Dr. Mitsuo Yoshida (Leader)

Senior Advisor (Waier, Waste and Environment), JICA
(2) Ms. Eriko Tamura (Cooperation Planning)

Assistant Director, Global Environment Department, JICA
(3) Mr. Issei Aoki (Cooperation Planning)

Assistant Director, Global Environment Department, JICA
(4) Mr. Teruki Takahashi (Evaluation Analysis)

Project Consultant, PADECO Co., Lid.

1.4. Schedule of the Evaluation Study

Date Activity

1/8 1 Fri | 10:00 Meeiing with JICA Palestine Office and J1CA Experl Team )

9:30 Interview with Coordinator of JICA Jerieho Office
10:00 Interview with staff of JCspd
12:30 Site visit to Jericho landfill site and recycle facility

1/9 | Sat

13:30 Site visit to Jericho workshop

8:30 Interview with Executive Director of JCspd IIRRV
1/10 | Sun | 10:00 Interview to President of JCspd/Mayor of Jericho Municipality
12:00 Focused group interview with workers of JCspd

9:00 Interview with General Director of MoLG Jericho Office
10:00 Interview with LGUs (New’meh)
1/11 | Mon | 11:00 Interview with LGUs (Al-Auja)
‘ 12:30 Interview with General Director of DICspd/MoLG

Social Survey

8:30 Interview with Executive Director of JCspd JIRRV
1/12 | Tue | 9:30 Interview with Executive Manager of Banana Land

10:30 Interview with General Manager of Jericho Resort




11:30 Interview with Finance & Business Support Manager of Intercontinental Hotel

Social Survey

9:30 Interview with LGUs (Marj Ghazal, Zbeidat, Marji Na*jah)
11:00 Interview with LGUs (Al-Jiftlik, Frush Beit Dajan)
12:30 Interview with LGUs (Beit Hasan, Ein Shibli, Nawaji)

1/13 | Wed

Social Survey

8:00 Site visit to the work place of waste collection vehicles
11:30 Interview with LGUs (Fasayel}
13:00 Interview with LGUs (Kardala, Mardala, Ain Elbada)

1/14 | Thu

Interpretation of the results of Social Survey

11:00. Discussion with JICA Palcsiin_cf Office

1/15 | Fri '
! Formulation of drafi Evaluation Report
116 | Sat 11:00 Discussion on the results of social survey (JCspd JJRRV Office)
Finalization of draft Bvaluation Report
117 | sun 10:00 Discussion with President of JCspd/Mayor of Jericho Municipality

11:00 Discussion with Executive Director of JCspd JJRRV

1/18 | Mon | 10:00Discussion with General Director of DICspd/MoLG

1/19 | Tue } 10:00 JOC to discuss the evaluation result a.nd sign the M/M

1.5. Methodology of Evaluation

The Project was evaluated based on the Project Design Matrix (PDM), which js the summary table
of this Project (See ANNEX 1). The PDM was revised and approved by the JCC meeting in August
2008 after the implementation of the last terminal evaluation study, The Terminal Evaluation was

carried out on the basis of this revised PDM.
1.5.1. Evaluation Procedure

For the data and information collection, the Team applied various methods such as social survey,
questionnaire survey, interviews, focused group interview and site visit to the improved dumping site,
waste collection, the plastic recycling facility and the maintenance workshop of Jericho Municipality.

The Team analyzed and evaluated the Project in terms of achievement level of the Project,

implementation process, and five evaluation criteria; Relevance, Effectiveness, Efficiency, Impact *

and Sustainability. Finally, the Team made the recommendations based on the results. .

1.5.2. Points for the Evaluation R,
8
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Achievement Level and Implementation Process of the Project

The achievement levels in terms of Inputs, Activities, Outputs, and Project Purposes were assessed
in comparison with the revised PDM, Plan of Operation (PO) and the actual results of the Project.
The implementation process of the Project was also confirmed from the various viewpoints such as

monitoring and communication.

Evaluation Criteria

In addition to verification of achievement level and iinplementation process of the Project, the
Terminal Evaluation study assesses the Project from the following five evaluation criteria.
(1) Relevance: An overall assessment of whether the Project purpose and overall goal are
: in line with policy of both sides and with Palestinian needs.
(2) Effectiveness: A measure of whether the project purpose has been achieved. This is then a
question to the degree to which the outputs contribute towards achieving

the intended Project purpose.

(3) Efficiency: A measure of the production of outputs (results) of the Project in relation to
the total resource inputs. .
(4) Impact: The positive and negative changes, produced directly and indirectly as the

result of the Project.
(5) Sustainability:  An overall assessment of the extent to which the positive changes achieved

by the Project can be expected to last after the completion of the Project.

Chapter 2 OUTLINE OF THE PROJECT

The Project has been implemented since September 2005, PDM and PO were revised three times,
and the latest version of the PDM and PO were revised and approved by the JCC meeting in Angust
2008 after the implementation of the last ferminal evalnation study. The expected Overall Goal,
Project Purposes and Outputs manifested in the PDM are as follows:

Overall Goal:
1. In PNA, a basic policy and a concrete action plan on integrated SWM are formulated.
2. Effective system of SWM modeling JJRRV is diffused in PNA

Project Purposes:

1. Sustainable and sanitary system of SWM is introduced in JJREV.
2. Experiences of improvement on SWM in JJRRV are shared as a model for other areas in
PNA.



Outputs:
1. Organization for project operation is established.

System for SWM in JJRRV is established.
Present situation of SWM in JJRRV is grasped.
Action plan for improvement of SWM in JJRRV is formulated.

The action plan is put into practice and the improvement is made.

o oA oW

Seminars/ workshops are held and the Project experiences in JJRRV are diffused among
Palestinian local anthorities.
7. Those who are in charge of SWM in local authorities and related ministries acquire basic

knowledge on integrated SWM and their basic knowledge in diffused.
Chapter3 ACHIEVEMENT AND IMPLEMENTATION PROCESS
3.1. Inputs
3.1.1. Inputs from Japanese Side

In total, the Japanese side has allocated necessary budget for the Project activities and management

as shown in the following table.

Table 1: Total Cost for i.mplcmentationl of the Project Unit: 1,000Yen

JFY2005 | JFY2006 1 JFY2007 | JFY2008 | JFY2009 Total

Total Cost for )
implementation of the 59,678 120,270 119,275 45,791 33,522 394,765

Project

JFY: from 1¥ of April to 31% of March

Below are the defails regarding main inputs provided by JICA.

(1) Dispatch of Japanese Experts
The following numbers of experts were dispatched and assigned. Detailed assignment can be found
in ANNEX 4.

- Five (5) short-term experts from November 2005 to March 2006

- Six (6) shori-term experts from July 2006 to March 2007

- Five (5) short-term experts from May 2007 to March 2008

' Total cost from JFY 2005 to JFY 2008 is actual one, and total cost for JFY 2009 is planned cost.
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- Five (5) short-term experts from May 2008 to March 2009
- Five (4} short-term experts from May 2009 to February 2010

" (2) Counterpart Training in Japan

“Country Focused Training Course on Capacity Building in Solid Waste Management for Palestine™
in Japan was organized three times; the first course was from September 5 to Qctober 7, 2005, the
second one was from November 1 to December 1, 2006, and the third one was from October 10 to
December 2 2007. 22 officers from different organizations participated in the trainings in total. In
addition, the third country training in Jordan was carried out-from 16 to 22 of September, 2006 with
the cooperation of Amman Municipality and Jordanian Ministry of Environment. Detailed

information about the participants in those training courses is shown in the ANNEX 5.

(3) Provision of equipment

The provided equipment by the Project, such as maintenance tools and spare paris for existing
collection vehicles, is detailed in ANNEX 6.

3.1.2. Inputs from the Palestinian Side

The Palestinian side has allocated the following C/Ps for the JET and the office space with some

facilities for the Project.

Table 2: List of C/Ps

Position Name
Project Director Mr, Hasan Saleh
Project Manager Mr. Abdel-Jabbar Al-Halawa
Technical Counterparts Mr. Marwan Samarat

Ms. Manal Romaneen
Mr. Sultan Roma
Mr. Wadee Abu-Helal

3.2. Achievement of the Project

3.2.1. Project Purposes
Project Purpose 1. “Sustainable and Sanitary system of SWM is introduced in JJRRV.”

The Project Purpose 1 is achieved by improving waste collection and transportation system, realizing
e = " - ‘
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sanitary landfill site, and praclicing segregated collection and disposal of medical waste. Also,
financial basis of the JCspd JJRRV, implementing organization to provide SWM service, has been
improved with raised collection rate of SWM collection fee. According to the social survey in the

Terminal Evaluation, 80% of residents satisfy the level of SWM service (See ANNEX 10).

Only three LGUs have had solid waste management practice before the Project; while the remaining
LGUs started receiving the solid waste collection service after the inauguration of JCspd JTIRRV’s
operation. Most equipment granted by the Government of Japan through UNDP was distributed. The

Team can evaluate that the JCspd JJRRV has now started new collection and transportation system

by utilizing the equipment. The participating LGUs stopped using four of five illegal open dumping

sites, which contributes to mitigate environmental pollution load.

Regarding the medical waste management, a container for medical waste of JCspd JIRRV is
placed in the premises of the Jericho Hospital, and collected by JCspd JJRRV. The medical waste is
dumped to separated medical waste yard in the sanitary landfill site of Jericho, which was
constructed by the Project. Therefore, it can be evaluated that segrepated collection and proper

disposal of medical waste are put into practice.

Improvement of Jericho dumping site was imple.mented twice from January to March 2007 and from
October 2007 to March 2008, the improved dumping site is currently in operation. This dumping site
employs a semi-aercbic structure with liner, leachate pond and gas ventilation, which is technically

the only Palestinian small scale sanitary landfill site in JJRRV.

According to the cash-flow data and semi-annual financial report, the financial situation of JCspd
JIRRV has been improved since the fee collection rate has been improved from 63% in 2006 to 93%
in 2009 ( see Section 3.2.2. Outputs: Ouiput 2), which indicates that JCspd JJRRV significantly
enhanced its financial basis. According to the result of social survey, the willingness-to-pay of
residents in JIRRV reached 84% under intensive campaign of JCspd JJRRV, which indicates
significant improvement of financial bases (See ANNEX 10), However some interviewees still
expressed their concerns over the vulnerability of JCspd JIRRV’s financial sustainability because of

shaky system of SWM subsidy from PNA and insufficient fee collection rate in rural areas of JJRRV.

Table 3: Yearly cash flow of JCspd JJRRV 2007-2009 (NIS) -
2007 2008 2009
Cash-in 984,043 1,315,893 1,566,597
Cash-out 1,020,031 1,317,824 1,419,425
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Balance -35,088 -1,931 147,172
Source; JCspd JIRRV
Table 4; Semi-annual financial result of year 2009 (1,000 NIS)
Sémi-anninal Resulls | Ratio
Activities Account ltems A | B (];;ui[;i? D E*
June/2008 | June/2009 =B/A | =B:Cf2
SWM Revenue 2009 Fee | Jericho 567 560 ] 1202 | 98% | 93%
Operation Other LGUs 50 75 316 150% | 47%
Previons | Jericho 6 0 - -
Years’ Other LGUs 0 20 - )
Fee
Subsidy from PNA 0 100 - -
Total 623 655 1,618 05% | 81%
Expenditure | Salary 266 285 656 07% [ 87 %
Fuel 142 125 244 8% | 102%
Rent for Equipment 96 70 145 73 % 97 %
Repair & Maintenance 116 113 209 9% | 106%
Other Expenditures 51 68 165 133 % 82 %
Depreciation - - 199 - -
Total 653 661 1,618 101% | (81%)
Operational Surplus (+) or Loss (-) -30 -6 0 - -
Other Revemue Donation 34 15 - - -
Activities Others 15 2 - - -
Total 49 17 - - -
Expenditure | Procurement of Fixed 34 - - - -
Assets, etc
Other Surplus {+) or Loss {-) +15 L+ 17 - - -
Totat Surplus (+) or Loss (-) -15 11 - - -

Source: JCspd JJRRV

Project Purpose 2. “Experiences of Improvement on SWM in JJRRV are shared as a

model for other areas in PNA.”

The Project Purpose 2 is being achieved by sharing experience of the JCspd JJRRV for improvement

on SWM among other local authorities through the national seminar on SWM, JCC meetings, the 11

ICspd Workshops, Follow-up Commiitee, and other seminats and workshops.

The Project held a national seminar on SWM in August 2008. This invited other JCspds in West

Bank, Municipalities, MoLG, donors and other relating authorities on SWM in order to disserninate -

the experiences of JCspd JJRRV. Moreover, the 11 JCspd Workshops, the Steering Committee for

Development of Solid Waste Management Sector and other workshops have been held, and the

experiences of JCspd JJRRV have been disseminated in all the 11 JCspds in the West Bank. The
J ’
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National Strategy for Solid Waste Management which is prepared under the Ministerial Steering
Committee will be formulated with integrating the experiences of JCSpd JIRRY. Based on those
dissemination activities, Bethlehem, Tulkarem, and Salfeet applied the financial system introduced
by the Project. The experience of improvement of dumping site in Jericho is sheared with other

JCspds through site visits and workshops.

The Country Focused Training Course on Capacity Building in Solid Waste Management for
Palestine in Japan provided a valuable opportunity to share experiences and information of JCspd
JJRRV with other JCspds and various levels of authorities in PNA. Currently, JICA follow-up
project to disseminate the experience JCspd JJRRV to other JCspds has been implemented and staff

in JCspd JJRRV including ex-pasticipant of the training course in Japan has held training courses..
3.2.2. Outputs '

Output 1, “Organization for project operation is established.”

Output 1 has been achieved, and the organization for project operation was established.

13 JCC meetings have been held regularly by now. As for JCspd JJRRV’s operation, both the
General Body (GB) meetings and the Administrative Body (AB) meetings have been held regularly.
So far, eight GB meetings and 19 AB meetings were held, and these meetings function as major

consultative platforms for the member LGUs.’
Output 2. “System for SWM in JJRRY is established.”

Qutput 2 has been generally achieved, since the system for SWM in JIRRYV is being established: All
seven OVIs show the achievement of Qutput 2 (See ANNEX 3). .The fee collection rate has been
remarkably increased since the last terminal evaluation. However fee collection rate from rural area
of j.TRRV still remains at around 63%. Thus it is necessary to continue the revenue enhanting

activities especially in rural areas.

Table 5 Fee collection from 17 LGUs from 2006 to 2009




(NS

Source: JCspd JJRRV

Output 3. “Present situation of SWM in JJRRV is grasped.”

Fee 2005 Foe 2007 Fea 2008 Fee2008
Local Authortttes Budoet | Actusl | % | Budoet | Actwal | % | Gudnel | Aduel | % | Dudesl | Aciual | %
1 _ Jeriche s6224| es000( e8| neczo00| 84077 70 1,202,000f 1099250 | 91 1,202,000 | 122 | 101
z Q]d' N":"A':":: ‘: 8,906 957 56 48,000 24,085 | 51 48,000 25648 56 48,800 56,800 | 116
Edyuk Al-Foaa

3 A1-Ojah 18,045 OIS | 44 70,580 21,171 | 30 70,680 28,107 {40 70,680 15485 | 22
3 Fasayel 5,050 2500 | 62| 19,008 2330 23 19008 8530 45| 18020 9280 | 48
5 Al-Jittilk 19,805 10000 $0] 44740 o o 7,020 2740 23 7,020 4,015 | &7
3 ZBidat 6,030 6,030 | 100 24,060 1,900 8 20280 7305 36| oo2e0| 12770| 63
7t Marj Al-Ghazal 1,733 o o £,400 20| 11 4,250 4,164 | 58 4,260 2695 | 63
B Mar] Najeh 3462 ol 0| 20290 1310] 6 20220 5376} 27] 20220 8,055 | 40
) Ein Al-Bldah 4,855 2500 | 51 17,100 6340 | 37] 0 ol o] 18800 8900 |60
10 Kardalah 743 750 | 101 5,160 2660 52 0 u' 0 4,680 5040 | 108
11 Bardalsh 7,057 o o 19.775 1,500 EI o o0l 38200 6200 16
12} Froosh Belt Dajan 5216 5216 | 100 11,760 1} | (1} o o 0 1) ]
13 Ein Siiblt 891 897 | 100 5,760 2400 -;Tz)l 5760 5760 | 100 5760 5760 | 100
14 Nawalt 1,350 1,350 | 100 1,740 1,740 1 1740 1,740 | 100 1,740 1,740 |_100
15 Beit Hasan 5,364 5354 | 1o0] 18540 16260 18540 | 18,540 | 100] 18,540 | 18,580 100
18] Al-Massaryyah 6,053 5092 | 100)] 26760} 15000 & 22440 2440 100| 2240 28140 125
17[  Al-Agrabenyya 4,008 2028 100] 13,800 13500 | 1oo] 14400 |  1a.400] 100| 14400 13200 | o2

(witi:ftl Area ors6s | sreoa]| saf as2s03f 1iase 252348 | 145749 88| si2660| 1977 | 63

" Total 193892 | 122,608 63) 1554508 ©84443| &1| 1,454,308 | 1245095 | 86] 1,514,660 | 1,809431] 53

All six OVIs show the achievement of Output 3 (See ANNEX 3). In particular, Output 3 has been

satisfactorily achieved as seen in ‘the following studies about

region.

current situation of SWM in the

+ Solid Waste Amount and Composition Survey -Final Report-: Feb 2006 by Water and

Environmental Development Organization (WEDO)
+ Time and Motion Survey-Final Report-: Feb 2006 by WEDO
« Survey on topography, soil and groundwater for the Jericho landfilil: Oct 2006 by Center for

Engineering aind Planning (CEP)
*  Groundwater Analysis at Jericho and Al-Oja Dump Sites Report: Feb 2007, Oct 2007, Feb
2008 by CEP

- = Result of the medical waste survey described in the Consolidation Survey Report, Jan 2007

+ Consolidation Survey Report, Jan 2007 by the Project

The 2nd survey for Solid Waste Amount and Composition Survey was conducted in 2009. According

fo the suivey results, average waste generation rate in Jericho Municipality is 840 gram/capita/day

and that in rural areas in JJRRV is 680 gram/capita/day. Based on the survey result, it is projected

that Jericho dumping site. will be full by Augusi 2011 if the waste generation rate is constant as

present one.

Output 4. “Action Plan for Improvement of SWM in JJRRV is formulated.”

'
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Output 4 has been achieved, since the draft Action Plan for Improvement of SWM in JIRRV was
presented and agreed by stakeholders in the workshop of “Seminar on Solid Waste Survey Result”
December 2006. N

The final version of the Action Plan includes.the following components;
1) Raising public awareness
2) Improvement of collection and transportation system
3) Improvement of disposal system
4) Improvement of maintenance system
5) Strengthening organization and. institution

6) Establishment of accounting system
Qutput, 5. “The Action Plan is put into practice and the improvement is made.”

The Action Plan has been implemented and the improvement of SWM service is being made in

JJRRV. In total, 68 achievements of the Action Plans are practiced as shown in the ANNEX 7.

Commencement of waste collection service by JCspd JJRRV in January 2007 contributes to the

improvement of waste collection and transportation, realized the reduction of illegal dumping site.

Since the amrival of new compactors granted by the Government of Japan through UNDP in October
and November 2009, new collection and transportation system has been started. The introduction of
new system has been smoothly implemented according to the interview from workers in JCspd
JIRRV and the study of JCspd (See ANNEX 8). According to the result of social survey, residents’
satisfaction of waste collection service reaches 84% (See ANNEX 10).

Improving work of Jericho dumping site was completed March 2007 and operated as a sanitary
landfill site in JJRRV. In order to continue trainings on landfill operation & management, a site

extension work had been implemented from January to March 2008,

The Project will be prepared a consolidation report on the implementation of the Action Plan which

includes recommendations to PNA by the end of January 2010,

Output 6. “Seminars/workshops are held and the Preject experiences in JJRRV are

diffused among Palestinian local authorities.” -




QOutput 6 has been achieved, since planned all activities were successfully conduced. The Project
held the national seminar on SWM in August 2008, In the national seminar,JCspds in West Bank,
Municipalities, MoLG, donors and other relating authorities on SWM were participated where the
experiences of JCspd JTRRV was disseminated. Moreover, five times of the 11 ICspd Workshops,
and twice of other workshops have been held and the experiences of JCspd JJRRV have been
disseminated to the 11 JCspds in the West Bank.

Output 7. “Those who are in charge of SWM in local authorities and related ministries
acquire basic knowledge on integrated SWM and their basic knowiedge in
diffused.”

Output 7 has been achieved. Country Focused Training Course on Capacity Building in Solid Waste
Management for Palestine in Japan was organized three times; and 22 participants in total acquired
basic knowledge on integrated SWM. As seen in the ANNEX 5, munieipal officers and JCspd staff
from other areas had opportunities to share experiences and information of JCspd JJRRV in these
training courses, and the participants who attended the training courses in Japan were presented their
report three times seminar in Palestine. Currently, the JICA follow-up study to disseminate the
experience of JCspd JJRRV to other JCspds has been implemented and staff in JCspd JJRRV

including ex-participant of the training course in Japan.
Chapter4 EVALUATION BY FIVE CRITERIA
4.1. Relevance

The Team concluded that the Project remains fairly relevant in terms of PNA policy in the related

field and the Japanese technical cooperation policy.

In relation to PNA’ s national development plan, the PRDP (Palestinian Reform and Development
Plan 2008-2010) regards SWM as urgent and Important arena to be developed. The National
Strategy for Solid Waste Management is being prepared under the Ministerial Steering Commiltee
which is expected to be formulated with integrating the experiences of JCspd JJRRV.

The Palestinian Environmental Law emphasizes the importance of laying out efficient SWM system. .
MoLG’s JSC bylaw of 2004 promotes managing munieipal SWM service on the collective e}nd joint

manner, Therefore, the Project is highly relevant with the current Palestinian legal environment.

P
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In addition, the Government of Japan declared the “Ecological Initiative for Sustainable
Development (EcolSD)” as international technical cooperation policy in the environmental field,
where. SWM is mentioned as one of the priority issues. From the view point of Japan’s aid policy, the

Project matches its priority on the support to “Nation Building” and “the Reform Process of PNA”,
4.2, Effectiveness

The Team evaluates the Project Purpose 1 are achieved based on.the integrated fulfillment of Qutput
1 through Output 5. The Team also evaluates the Project Purpose 2 are achieved based on the
integrated fulfillment of Output 6 and Output 7. Therefore the Effectiveness of the Project is high.
The issues raised in the last ferminal evaluation were financial sustainability and implementation of
new collection and transportation systerh. During the extension period, financial bases of JCspd have
been significantly enhanced with achieving improved fee collection rate. Also, most equipment
granied by the Government of Japan through UNDP has been delivered and deployed under new

collection and transportation system.
4.3. Efficiency

Despite some difficulties due to the political climates and severe financial status of the JCspd JJRRVY,
the efforts made by both the Palestinian side and the Japanese experts rendered the Project being

implemented efficiently at large.

The Project was essentially designed in collaboration with the Japanese grant aid project for
achieving the Project Purpose 1 with introducing the new collection and transportation system.
However, the implementiation of the new collection and transportation system was rescheduled due
to the delay in the delivery of the equipment, which resulted in unexpected extension of the Project
term. Therefore, the Team evaluate that the Efficiency is moderate.

4.4, Impact

The Team discovered the following positive Impacts;

Activities of the JCspd JJRRV and other JCspds encourage DICspd to activate the National -

Committee on SWM. In addition, MoLG expresses that Iessons learned from these activities will be

incorporate into the national strategy on the subject.

[ -
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The Working Group for the Capacity Development of SWM, initiated by GTZ includes the
Executive Director of the JCspd JJRRV as one of permanent members, and this works as a platform

for sharing experience of the JCspd JJRRV.

The Project improved and enlarged Jericho dump site as a first case of small scale landfill site in the
West Bank. This is cumently receiving numbers of visitors including practitioners from other
LGUs/ICspds and journalists, and is offering a good opportunity of presenting a model case for

improvement of dump site.

The Project implemented a pilot project for the recycling of agricultural plastic waste. This has
raised the awareness of the local people and particularly may enlighten people such as dump waste

pickers to follow similar kind of recycling activities.

The Team identified that the Project has stepped up the awareness among the people, and this led the
local communities to be more conscious about cooperation in environmental education on waste

reduction, or etc.

It was a significant opportunity to start/revitalize the public services to the local communities for
member LGUs of the JCspd JTRRV, which were barely functional in public services, joining the
JCspd JJRRV after its inception of SWM service. Also, the JCspd JJRRV strengthens the cooperation
among LGUs. In addition, some LGUSs start to make self help efforts to sustain the SWM setvice.

The Team couldn’t find the negative impact caused by the Project.
4.5, Sustainability

The JCspd JJRRV is the official local body which is legally capacitated by MoLG: There is no doubt
that the JCspd JJRRV would continue to exist and operate as permanent public agency for
implementing SWM in JJRRYV, unless fundamental changes occur in the current local administration
system in PNA. Therefore, the Team concluded that the JCspd JJRRV has maintained a certain level
of sustainability from the legal aspect.

The staff members of the JCspd JIJRRV have come to acquire certain skills and knowledge in -
respective field of SWM through working together with Japanese experts since the inception of
SWM service, which also indicates a capacity development of JCspd JJRRV for sustainable

operation of SWM from the technical aspect.
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However, most of JCspd JJRRV staff members are rather seconded from the Jericho Municipality,
and their status has not been fully transferred to the JCspd JIRRV. Moreover, enormous amount of
administrative responsibility and workload are accumulated on shoulders of the particular official(s),

this leaves a big room for improvement in managewnent as an organizational level.

The concern still lies in the financial state of the JCspd JIRRV. The financial sustainability has been
improved since the last terminal evaluation and the fee collection rate has been improved from 63%
in 2006 to 93% in 2009 in average through the revenue enhancement schemes such as installation of
fee collector, installation of prepaid-meter and co-payment with electricity or water supply charge,
and direct contract with large generators of waste. Also, the subsidy from PNA amounted around
135,000NIS was distributed in December 2009 and increase in collection fee per person from 15NIS
to 18NIS was approved in the AB meeting in December 2009. Though the fee collection rate has
been improved in average, that of L.GUs varies in wide range. Thus there still remains a room to
improve the financial sustainability in spite of significant improvement in the extension term of the
Project. Also, the financial situation is not affluent enough to invest on additional human resources

and equipment which would promise its sustainability in a fundamental sense.

Thus, the Team evaluates that sustainability is moderate and there is still a room for improvement in

sustainability of the JCspd JJRRYV especially from financial and erganizational aspects.
Chapter 5 CONCLUSIONS AND RECOMMENDATIONS

5.1. Factors Promoting the Impact and Sustainability
5.1.1. Factors Concerning the Plan
« The C/Ps with insufficient ideas about SWM found it easier to comprehend technical issues,
thanks to the approach of adopting visible effects and technology transfer by means of
on-the-job-training methodology.
« The baseline of the Project was defined by the capacity assessment in the initial stage of the
Project, which helped to plan appropriafe activities in order to tackle priority subjects for the
capacity development.

« Promotion of the reform process in local governance through organizing JCspd is basically

MoLG’s policy stance, which would serve as a spur to disseminate the experiences of JCspd .-

JIRRV.

+ Willingness-to-pay survey contributed for formulating effective fee collection sirategy.




5.1.2, Factors concerning the Implementation Process

+ Most staff of the JCspd JTRRV are seconded from Jericho Municipality with relative skills and
experiences of SWM, this contributed to the smooth operation of SWM service by the ICspd
JIRRV in an early stage of the Project.

+ Exchange of experience among JCspds has been active in the occasions such as sife visits to the
improved landfill site in Jericho, various workshops, and JCC meetings of the Project. This
activity is being further accelerated by the 11 JCspd workshops.

« Introduction of prepaid meters for collecting waste collection fee together with electric charge

contributed to improve the fee collection rate.
5.2. Factors inhibiting sustainability and impact

5.2.1. Factors Concerning to Planning

+ SWM is often not highly prforitized in the Project area, especially for farmers in remote LGUs.
Therefore, the JCspd JTRRV still faces some difficulties in gaining enough sepport from
member LGUs to pay their shares.

+ Most of the member LGUs are quite vulnerable local entities, since they do not have
respectable administrative system nor solid financial base.

+ The operational cost for SWM service is unavoidably high since the member LGUs are located
far and wide in the region with low population density,

* Local economy has been battered since the second Intifada.

« Itis difficult to establish rational SWM system owing to political constraints on transportation,

land use and infrastructure development such as landfill construction.

5.2.2. Factors Concerning the Implementation Process
» MoLG was unable to carry out frequent coordination as the best possible to efficiently
disseminate information and experience of the Project to other JCspds in Palestine due to

limitation of its capacity.
5.3. Conclusions
All the Qutputs from 1 through 7 and Project Purposes have been achieved. On the basis of the Five
Evaluation Criteria, Relevancy, Effectiveness and lmpact of the Project have reached quite

satisfactory level, and the Team discovered Efficiency and Sustainability is moderate.

JCspd JJRRV could successfully implement SWM service in the area, and people living in the area

generally satisfy with the quality of service, which was identified in the social survey implemented
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in December 2009 where general satisfaction rate reached 90%. Sustainabilify has also been
improved since the last terminal evaluation and the fee collection rate has been improved through the
revenue enhancement schemes implemented in the extended term. Though the total fee collection
rate has been improved, that of LGUs varies in wide range. Thus there still remains a room to
improve the financial sustainabilily. Also organizational capacity has been enhanced during the
course. of the Project. However, the financial and organizational capacities are still fragile because
limited human resource and restriction of external environment. Most of its staff members are
seconded from the Jericho Municipality. Moreover, enormous . amount of administrative
responsibility and workload are accumulated on shoulders of the particular official, this leaves a big

room for improvement in management as an organizational level.

The Team highly evaluated remarkable elevation of capacity in member LGUs and main C/Ps,
particularly in terms of their technical capability, ownership, self-motivation, and eventually capacity

development in SWM has been accomplished.

54. Recommendations after the Project completion

(1) Actions to be taken by JCspd JJRRV

(1)-1 Continuation of awareness raising

Awareness for proper SWM and satisfaction level of people has been raised during the Project period.
However, judging from the fact that litters are observed around containers and street side, there are
still some rooms for improvement of SWM. Continuous public awareness raising activities are
necessary to deepen understanding of the importance of SWM and activities of JCspd JJRRV.
Continuous awareness raising activities and allocation of necessary budget and stéff in charge of
these activities are future challenges. Public awareness on SWM is the most important issue

especially when JCspd JJRRV revises the service fee in future.

(1)-2 Enhancement of service fee collection in some LGUs

The fee collection rate is still not high in some L.GUs. JCspd JJRRV had taken some measures to
increase the fee collection rate in some LGUs includbing making pressure on the LGUs through
stopping the service, making agreements with some LGUs to start paying their dues from 2010 with
some pari from previous years, namely Bardallah and Marj Ghazal. Also the JCspd JJRRV is
preparing to have some part time fee collectors in the LGU areas when collection fee is low. JCspd
JIRRV is required to take necessary actions such as introduction of joint collection system with other .

public service charges in order to enhance SWM service fee collection rate.

(1)-3 SWM service for Jericho Municipality
/;M(ii % 29



According to the result of social survey, satisfaction level of the residents in Jericho Municipality is
relatively low compared to that in other LGUs. SWM services between JCspd JTRRV and Jericho
Municipality including street conservaucy work and primary collection service should be properly
coordinated in order to raise the satisfaction level of residents in Jericho Municipality. Since Jericho
Municipality largely contributes the budget of JCspd JTRRV, improvement of such service in Jericho
Municipality should be promoted. Increase of service fee in Jericho Municipality also should be

considered at the same time in order to mncrease the revenue.

(1}-4 Introduction of periodical social survey
The social survey is an effective measure to understand the needs of beneficiaries of SWM service
and develop appropriate sirategy for SWM service by JCspd JJRRV. The social survey is expected to

be implemented periodically.

(1)-5 Continuation of human resource development in JCspd JJRRV
During the Project period, series of training and human resource development activities have been
implemented. JCspd JIRRV is recommended to continuously develop the activities after the Project

completion especially to enhance administrative staff of JCspd JTRRV for sustainable operation.

(2) Actions to be taken by MoLG
(2)-1 Continuous allocation of subsidies

The subsidies of SWM service for JCspd JJRRV should be allocated continuously and steadily.

(2)-2 Continuous monitoring of JCspd JJRRV and diffusion of its experience for other JCspds.

Five times of the 11 JCspd workshops were organized during the Project period. DJCspd is expected
to allocate necessary budpet in order to organize the 11 JCspd workshops continuously after the
Project completion. Also DJCspd should be responsible to monitor and supervise the activities of
JCspd JIRRV for sustaining the SWM service. Strengthening the capacity of the DJCspd at MoLG is
necessary in order to enable it to improve the condition and cooperation between the solid waste
management joint councils and to carry out activities to improve solid waste reduction and recycling

and also to carry oul awareness campaign that enhance sustainability of SWM system.

(3) Development plan for future waste disposal in JJRRV

Jericho dumping site is presumed to reach its limit of capacity in the summer of 2011 according to -
the result of Waste Amount and Quality Survey conducted in 2009. 1t is urgent for JCspd JIRRV to
make a strategy and take actions for developing new waste disposal system. In the course of

formulation of the strategy, introduction of intermediate treatment facilities for reducing the waste
D g 9
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volume and alternative measure for present dumping site such as construction of transfer station
should be considered along with the planning of financial strategy. It is emphasized that proper

SWM cannot be realized without proper disposal system.

(4) Enhancement of service fee collection

MoLG has to take more intervention to assure the commitment of LGUs to pay their collection fee.

5.5 Lessons Learned
(1) Introduction of proper finance and accounting system’

Development of proper finance and accounting system-  is very effective in order to impart financial
basis for the activities

(2) Participation of beneficiary

More than 200 community meetings are held during the Project, and this contributes to deepen
understanding of the residents for SWM service and importance of activities of JCspd JIRRV.
Creation of social environment for supporting SWM implementation agency is essential for securing

sustainability.
(3) Application of social survey

Social survey is objective and effective measure to understand the needs of beneficiaries, to assess

the outcome and to evaluate the impact of projects.
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ANNEX1: Praject Design Matrix (PDM) version 4

Project Design Matrix (PDM) ( Ver4 )

Project Title: The project for Capacity Development on Solid Waste Management (SWM) in Jericho and
the Jordan River Rift Valley (JJRRV)

Implementing Agencies: JCspd for SWM in JJRRV and Ministry of Local Government

Target Group: Staff of JCspd for SWM in JJRRV and other JCspds for SWM
Target Area: (Project Purpose 1) JJRRV, (Project Purpose 2) Palestine

Duration: 4.5 Yearngrom Sep

Narrative Summary

tember 1, 2005 to February 28, 2020)

Objectively Verifiable

Indicators

Means of Verification

Imporiant
Assumptions

Overall Goal:

1. In Palestinian National Authority
(PNA), a basic policy and- a
concrete action plan on integrated
SWM are formulated.

2. Effective system of SWM

1.1 Policy paper on SWM of the
JCspd

1.2 Concrete action plans {such
as medium term plan} based
on policy above.

2.1 Holding seminars and

1.1&1.2 Policy paper
and concrete achon
plan made by PNA.

2.1 Information on

The system on
SWM in JJRRV
will be authorized
by PNA as a model
among local
authorities and its
diffusion will be

modeling JIRRV is diffused in |  workshopsregularly in JRRV, | semunars and | encouraged by
PNA. 22  Reahzation of SWM workshop in JRRV. | PNA.

modeling JJRRV among local | 2.2 Information

authorities in PNA. provided by PNA,

Project Purpose:
1. Sustainable and sanitary system of
SWM is infroduced in JJRRV,

2. Experiences of improvement on
SWM in JJRRV are shared as a
model for other areas in PNA.

1.  Waste collection and
transportation  system s
improved so that illegal
dumping is reduced.
Segrepated collection and
proper treaiment of medical
waste is put into practice.
Controlled dumping site
which is suited to the sitiation
of JIRRYV is realized.

2. The Orgapization to provide

SWM setvice improves its
financial base.

3. Experiences in JIRRV for
improvement on SWM are
wel] shared among other local
authorities in PNA.,

1. Inierview to those
who are in charge of
SWM and the Project
records

2. Record of _the
Qrganization

3, Inquiry to areas ather
than JIRRY.

PNA’s _policy for
JCspd/ISC will not
be __drastically
changed.

Political  and
£conomic
constraints in
Palestine _will _not
deteriorate.

Project Qutpui:
1. Organization for Project operation
is established.

2, System for SWM in JJRRV is
established.

1.1 The Joint Coordinating
Committee (Ico) is
established and held regularly

1.2 Project implementation
schedule and monitoring and
feedback system are
established.

2.1 Basic plan of SWM service
by JCspd is prepared.

2.2 Duties in orgenization for
SWM are clarified.

2.3 Establishment of financing
and accounting system on
SWM.

24 Public awercness of the
Project.

2.5 Collaboration with local
authorities.

2.6. Repair and Maintenance of
vehicles/equipment for SWM
is conducted.

2.7 Revenue  enhancement
scheme is formulated.

1.1 Minutes of the JCC
meetings

1.2 Plan of Operation,
Minutes of the JCC
meetings

2.1 Basic plan of SWM
service

2.2 Organization chart
and persomnel
positioning paper of
SWM,

2.3 Statement of budget
and settlement

2.4 Adivity log of
public awareness

2.5 Memorandum of
meetings and
communications.

2.6 Record of repair and
procurement.

2.7. Proposal of revenue
enhancement scheme

The new Jericho
Hospital _properly
treats the medjcal
waste _under _the
supervision of

ini: f Health.

Eaquipment
rovided by the
Japanes P

Japanese/UNDP
Grant Aid Project is
deljvered.

e
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ANNEX1: Project Design Matrix (PDM) versien 4

4. Action plan for improvement of
SWM in JRRY is formulated.

5. The action plan is put into practice
and the improvement is made

6. Seminars/workshops are held and
Project experiences in JJRRV gre
diffused among Palestinian local
authorities.

7. Those who are in charge of SWM
in local authorities and related
ministries acquire basic knowledge

transportation (including of

illegal waste disposal}
3.3 Survey report on conditions
of final disposal site

(including pollution of soil
and underground water}

3.4 Survey report on conditions
of medical waste
management.

3.5 Consolidation survey report

3.6 Holding workshops on
baseline survey

4.1 Formulation of draft action
plan based on the baseline
survey

4.2 Based on the draft action
plan, workshops are hold.

4.3 Action plan is finalized.

5.1 Improvement of collection

rate, reduction of illegal
disposal.

52 [Improvement of final
disposal site.

5.3 Consolidation improvement
report (including
recommendation to PNA}

6.1 Holding seminars/Workshops
for those who are in charge of
the SWM in local authorities
{include site visit)

7.1 Implementation of training
courses in Japan for those who
are in charge of SWM in local

3. Present situation of SWM in | 3.1 Survey repot  on | 3.1-34 Each
JIRRV is grasped characteristics and volume of investigation reports.
wastes 3.5 Consolidation report
3.2 Survey report on conditions | 3.6 Record of
of waste collection and workshops

4.1 Draft action plan

42 Record
workshops
4.3 Action plan report

of

5.1 Survey of collection
rate

52 Monitosing  the
reduction of pollution
by improvement of
final disposal site.

53 Consolidation
improvement report

6.1 Record of
seminars/Workshops

7.1 Record of training
courses  (including
each perticipant’s

system are established.

development
2) SWM planning for urban area

furniture for the
Japanese  experts

on integrated SWM and their basic authorities and PNA. action plan reports)
knowledge are diffused.
Project Activities Tnputs from JICA Inputs from
1. Project Operation (Dispatch of experts) Palestinian side: Status of JCspd for
1.1 Jeint Coordinating Committee | The shotterm experts in the [ ¢  Assignment - of | SWM in JJRRV is
(JCC) is  established and | following fields may be counterparts  and | not changed.
committee meetings ae held | dispatched depending on needs admimistrative
regularty. as specified in the plan of ersonnel.
1.2 Project implementation schedule | operation. . rovision of office
and monitoring end feedback | 1) Team leader and capacity space with

2. Systern for SWM 3) SWM planning for rural area and their | Pre-Condition
2.1 Survey on present situation of | 4) Medical waste management supporting staff, } +  Political
organization and  institutional | 5) Environmental and social room(s) for stability  of
structure on SWM. impact mitigation seminars/worksho JIRRY is kept
22  Capacity assessment & | 6) Disposal site management. ps and land and the’
improvement needs analysis. T)ySeminars/workshop necessary for the ownerships
2.3 Preparation for start-up SWM implementation of by the
Services by JCspd the profect, counterparts
24 Organizationael & institutional +  Provision of is unchanged.
arrangement for SWM. (Contract ont with local NGOs, information and | ¢  Adicle of
2.5 Introduction of financing and | consultants and contractors) documents Lacal
accounting system on SWM. And | * Baseline survey on SWhiand | » Acquisition of Administratio
study and preparation for revenue pollution permission for n Law which
enhancement scheme. * Pilot project for improvement making  on-site defines SWM
2.6 Public awareness on the Project of SWM survey in Jeticho as_the LGU’s
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2.7 Consultative meeting with the ] ] hospital responsibilitie
. local authorities, mémbers of the.| (Provision of machinery and Operation and s remans
JCspd for SWM in JJRRY, equipment) maintenance  of unchanged.
28 Repmir and maintenance of | » Equipment: for dispesal site provided . Condition of
vehicle/fequipment improvement equipment. safety is not
2.9 Training of JCspd Staff « Equipment for training des:n'ioratedth

an e
3. Investigation of present situation freedom  of
of SWM . movement s
3.1 Examination of existing report, | (Training in Japan) kept.
documents and planoing for | ® 5 persons for 2005 Japanese Lacal
baseline survey. fiscal year{JFY) resources for
32 Tmplementation of baseline | * Around 10 persons for 2006 contracting
survey (volume and composition and 2007 JFY out of survey
of waste} and pilot

3.3 Survey on conditions of waste
collecion and  transportation
(including illegal waste disposal)
and report making.

3.4 Survey on conditions of final
disposal site (including pollution
of underground water) and report
making.

3.5.Survey on conditions of medical
waste management and report
making,

3.6 Making consolidation report on
baseline survey.

3.7 Seminars/Workshop on baseline
survey

4, Formulation of action plan

4.1 Fermulation of drafl action plan
for Improvement of SWM based
on baseline survey result.

4.2 Workshop open to public is held
to elaborate draft action plan and
report meking,.

4.3 Finalization of action plan and
report making

4.4  Preliminary  environmental
survey on improvement of existing
disposal site.

5. Implementation of action plan

5.1 Improvement of waste collection
and transportation, and their
manuals & report making.

5.2 Improvement of final disposal
site, and its operatfon, manual &
report making.

5.3 Making consolidation report on
the implementation of action plan
(including recommendations 1o
PNA)

54 Study on candidate for disposal
sites

6. Holding of seminars

6.1 Holding seminars for personnel
in charge of SWM in local
authorities

6.2 Making textbooks for seminars.

7. Implementation of training course
in Japan.

7.1 Breparation of training in Japan

7.2 Implementation of training course
in Japan

7.3 Training of SWM in Jordan

7.4 Monitoring and follow-up of the
action plan of each (raining
participant.

7.5 Conduct _of Jechwes by
ex-participants . in __ seminars
mentioned above,

(Training in Jordan)

. 10 persons from
counterparts and JCspd in
September 2006

project  ete.
are available
The system of
waste
collection in
the refugee
camp is
maintained.
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ANNEX 6: List of the provided equipment

(Unit/Yen)
No. Equipment Name JEY Quantity
Office equipment-1
{1) Deskiop Computer 1 unit
i (2) Laptop Computer IFY 2005 1 unit
(3 ) Laser Printer 1 unit
(4) In¥jet Printer 1 unit
Sub-total 234,000
Spare Parts for existing equipment, etc
2 |See the page ANNEX6-2 JFY 2005 13,560,000
Sub-total 13,560,000
Office Fumiture
{1) Desk and drawer 6 unit
3 {2) Chair JFY 2006 6 unit
(3} Cabinet 2 umit
(4) Book shell 1 unit
Sub-total 148,000
Office Equipment-2
{1) Desktop Computer 7 unit
(2 ) Color Laser Printer 1 unit
(3 ) Laser Printer ; 1 unit
4 1(4) CopyMachine IFY 2006 2 unit
(5) Telephone/Fax 2 unit
{6) Cooler for 3 rooms 1 unit
{7) Cooler 3 unit
Sub-total 1,635,000
Facility of Jericho Dumping site
{1) Liner facility 1 lot
(2) Leachate collection system 1 lot
(3) Gas removal facility 1lot
5 }{4)_Leachate pond JFY 2006 1lot
{5) Guard house 1 lot
(6) Fence and gate (North, East and West side) 1 lot
(7)__Planting llot |
Sub-total 13,300,060
6 Facility of Extension of Jericho Dumping site
(1) Liner facility § lot
(2) _Leachate coflection system 1lot
(3)__ Gas remaoval facility 1lot
{6) Fence and gate (Spcified place) JFY 2007 1 Tot
(7) Electricity 1lot
(8) Fence (Southern side) 1lot
(9) Garage 1 lot
(10) Pairol Car ] lot
Sub total 35,428,000
7 |Equipment and software
(1) Accounting system 1 unit
(2) Cooler in Guard house JFY 2007 1 lot
(3) Patrol Car
- Sub total 2,465,000
8] Agriculture Recycle
(1) Recycle line JFY 2007 1 set
(2) Operation Guidance I lot
Sub total 2,948,800
9 House for plastic recycling facility JFY 2008 1Jot
Sub total 1,534,000
Landfill Emergency facility
10) (1) Water tank JFY 2009 1 npit
Sub iotal 486,000
Total 71,738,800
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ANNEX 9; List

of the public relafions acfivities

Infarmatipn Bi:siminniiqn "Date Plzce
1 Newsletter "Ths Joini* (Unit)
The Joint No.1 Fsb, 2005 1000 Arb/1 00Eng
The Joint No.2 March, 2006 100D Arlv2 0DEng
2 The Semaric L:;a.ﬂ:ts
g Leaflet Nol. *Proper Discharge of Solid Waste in and outside Househalds® Feb,2006 2,000
E 3 Others
g Website (www jespd-jericho.ong Mar, 2006
§ Awareness Renising )
'; | Envircnmental Education (Persans)
% t  Forstudents at Jericho Girl's School Feb. 25, 2006 Jericho 40
a 2 Forstudents at Al-Bohtore Scheol Feb. 25, 20056 Jericho 50
E 2 Community Meetings
3 Formembers of social clubs and women's clubs Feb. 27, 2006 Jericho 30
4 Formembers of sport and youlh sociehies Mar, |,-2006 Jericho 0
5 'For residents in Al-Jiftlik and Froosh Beit Dajan villages Mar.2,2006 AlJifllik 13
6 Forresidents in Al-Ojah and Fasayel villages Mar.3,2006 Al-Qjah 40
: ?  Forresidents in Bardalah, Kardarah end Ein Al-Bidah villages Mar.4,2006 Bardalah 40
7 Infirenition Dissimisation T S i T i
1 Newsleﬂer "The Jaint" Unit)
The Joint No.3 Aug, 2006 1000 Ash/300Eng
The Joint No.4 Oct, 2006 1000 Asb/300Eng
The loint No.5 tan, 2007 1000 Arb/300Eng
The Joint No.6 Mar, 2007 1000 Arb/300Eng
2 The Sematic Leallers '
Leaflet No2. "Together for a better Environment” Aug 2006 2,600
Leaflct Na3. "where waste fees are expended?® Oct,2006 2,000
Léaftet No4. *Compatetion of Waste waste amount reduction” Dec,2006 2,000
Leaflet Nos, "For a Sustainable Development * Feb,2006 2,000
3 Posters
Poster Ned, "Partnars for a better life” Sep,2006 300
Poster No2, “The citizen, the LA and JCspd, as partners for sustainable service” 0cl,2006 300
Paster No3. "Municipality and villages... Joint future.. One joint council” Oct,2006 300
Paster Nod. "Compatetion of Waste waste amount reduction” Dec.6,2006 300
. Poster No5. "The service stan - January, 2007" Jan 27,2007 300
"E" 4 Bocken
; g Booklet Nol, “Basic Plan for SWM in JJRRV" Aug,2005 1,000
g Booklet Na2, “SWM guideline’ Feb, 2007 1,000
E Booklzt Na2. "Introduction of 17 LAs"™ Mar,2007 1,000
% Booklet Nod. =Result of waste reductian |dea cometition” Mar,2007 1,000
f:l 5 Others
3 I Voluntary Work
\E Students Nol. Clean Environment Feb.2t,2007 25
:E Studenis No2. Clean Environment Feb.2L,2007 25
L Students No3. Clean Environment Feb.21,2007 25
2 Planting Trees - Students Mar.5,2007 15
3 Schools Ceremany - Result of waste reduction Ides cometition Mar, 11,2007 200
Aviurericss Rujsing ; E ’
1 Environmental Education {Persons)
8 Formembers of Jericho Women Soc. School Scp.24,2006 Jericho 50
9 Forstudents a1 Terra Santa Boys Shicoo) Scp.25,2006 Jericha 25
10 Ferstudents &t Franciscan Girls Sheool Sep.26,2006 Jexicho 120
11 Forstdenis at Fatima Zshraa Sheoo! Qct.7,2006 Jericho it
12 Forstudents at Bardalah Girls Shcool 0ct.0,2006 Buardalah px]
12 Forstudenis at Ein Beida Sheool Oct.9,2006 Ein Beida 25
14 Forsmdents at Jericho Girls Sheoal 06102006 lericho 22
15 Forstedenis at Jiftlik Sheool Oet.[1,2006 Jittlik 5
16 For sudents at. Oaja UNRWA Shonol Qel. 12,2006 Al-Qajz 25

!
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Secand year (April- 2005 ta Map, 2007}

17
18
i
20
2l
22
23
24
5
26
27
18
29
30
i1
2
3
34

s

6

For students at Aqrabanyyah UNRWA Sheoaol

For shadents at Aqbat Jaber Sheoal

For swdents at Em Suttan Camp School

For stodents at Aqbat Jaber Camp School

For students et Brimary Bohtary & Girls High School
For students at Hishamn High Schook -

For'students at Behtari & Fericho SecondarySchool for Girls

For students at Duke School

For students at Ojzh Girls High School

For students et Ojah Bays High School

For students at Fasayel Schoo!

For students a1 Jifilik High School for boys & pirls
For studettts at Frosh Biet Dejan Schoot

For students at Aqrabanryyzh High & Brimary School
For students at Ein Al-Bidal School

For students at Zbidat School

For students at Biet Hasan Schoel

For students at Ein Sheble Schoal

For students at Nesareiah Schaol

For students at Aqrabanyyah School

2 Community Meetings

37
8
9
40
]
42
43
44
45
46
47
48

4%

50
51

52

53
54
55
36
57
38

55
&0

6l

62

63
64
65
66
A7
68
9
]
71
iz
3
M
75

For members of Medical Plants Assocization
For members of Hital Sports Club

For members of Tsea Socitty

For membert of Labour Union

For mtinbers of PR of Gov, Inst

For membery of New''ma Council

For members of Lower Duyok

For members of Eim Sultan Scrvice Commitice
For members of Agbat Jaber Scrvice Commities
For members of Fasayel LA & citizens

For members of Oaja LA & citizens

* Formembers of Zbsidat LA & citizens

For members of Marj Na'jali LA & ¢itizens
For members of Marj Ghazal LA & eitizens
For members of Thean Seciery

Formembers of Jiftlik LA & citizens

For members of Frosh Beit Dajan LA & citizens
Formembers of Ein Shibly LA & eitizens
Fer members of Bist Hasan LA & citizens
For members of Aqranania LA & citizens
For members of Bardalah LA & citizens

For members of Keardalah LA & citizens
For members of Ein Brida LA & citzens
For me.mbcrs of Agriculural Secicliss Union
For members of Jericho Youth Club

For members Pf Engincering Association
For mambers of Farmers Enion

For members of Municipalu Children Council
For members of Democratic Youti Unioh
For members aof Nassarie LA & citizens

For members of YMCA

Fer members of Jericho Scouts Groups
General JICA Office

For members of Baladna Club

For members of Women Ceater - Aqbat Jaber UNRWA

Toumalists JICA

For Women gathering of Beit Hasan

For members of Ein Beida, Kardalah, Bardalah LA & citizens

For members of Fesayel & leftlik LA & citizens

0clL12,2006
Oct 15,2006
Feb. 10,2007
Feb. 11,2007
Feb. 11,2007
Feb.12,2007
Feb.15,2007
Feb. 16,2007
Feb. 18,2007
Feb.18,2007
Feb.19,2007
Feb.20,2007
Feb.21,2007
Feb.21,2007
Feb.24,2007
Feb.24,2007
Feb.25,2007
Feb.25,2007
Feb.26,2007
Feb.26,2007

Aug.26,2006
Avg.26,2006
Aug 27,2006
Aug.27,2006
Aug.29,2006
Aug 30,2006
Avg 10,2006
Sep.2,2006
Sep.3,2006
Stp.4,2006
Sep.4,2006
Sep.5,2006
Sep.5,2006
Stp.6,2006
Sep.6,2006
$6p.5,2006
2p.9,2006
Sep.10,2006
Sep.10,2006
Sep, 11,2006
Sep.12,2006
Sep.13,2006
5¢0.13,2006
Scp.16,2006
Sen.17,2006
Sep.17,2006
Sep.13,2006
Sep.16,2006
Sep.19,2006
S¢p.20,2006
5ep.26,2006
Sep.28,2006
Oct. 10,2006
Oct. 11,2006
Ot 12,2006
Oct.14,2006
Oct 15,2008
Dec.24,2006
Der.26.2006
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Aqrabanyyah
Carno = Jesicho
Camp « Jesicho
Camp - fericho
Jericko

Jericho

Jericho

Duke

Al- Ojah

Al- Ojeh
Fasaycl
Al-Tifilik

Frosh Biet Dajan
Al-Aqrabanyyah
Ein Al-Bideh
Zbidat

Bict Hasan

Ein Shibly
Massareiah
Aqrabanyyzh

leriche

Jericho

Jericho
leticho
Jexricho
New'ma
Lowzr Duyok
Casnp - Jericho
Camp - Jericho
Sasayel

Oaja

Zbeidat

Marj Na'jah
Marj Ghazs)
Jericho

Jifuik

Frosh Beit Dajan
Ein Shibly
Biat Hasan
Aqrabanyyal
Bardalah
Kardalah

Ein Beida
Jericho

Jericho

Jericho

Jeriche

Jericho

Camp - Jericho
Nagsaria
Camp - Jeriche
Jericho

Jercho

Jeriche

Camp - Jeriche
Jericho

Beit Hasan

Ein B:ic_la

Fasayel

149
45
18
k]
100

80

43
a0

40
45
45
60

35
32
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76 For Supsrvisors of Jericha schaols Izn.24,2007 lericho b3
77 ForWomen of Duke LA Fan 28,2007 Duke 15
78  Farresidents of Lower Duyak Jan.28,2007 Lower Duke 15
79  Formembers of Oaja LA & citizens Jan.6,2007 Qjah 10
80 For Women of Zbeidat LA & University students Mar.4,2007 Zheidat 19
Bt  Far members of Beit Hasan LA & citizers Jan 30,2007 Beit Hasan 15
82 For r;';cmb:rs of Aqrananis LA & citizens 1an 30,2067 Agrabanyyal 15
83 For Women of Beit Hasan LA Feb.5,2007 Beit Hasan 15
84  For Women of Ein Shibly LA Feb6,2007 Ein Shibly 12
85  For membams of Fasayel LA & citizens Feb.18,2007 Fasaye! 13
85  For members of Oaja LA & ¢ititens Feb, 18,2007 Osja 15
87  Formembers of Ein Beida, Kardalah, Bardalah LA & citizens Feb.20,2007 Ein Beida 13
23 For members of Beit Hasan & Nawaji LA & citizens Feb.20,2007 Beit Hasan 15
89  For members of Ein Shibly LA & cilizens Feb.20,2007 Ein Shibly 15
90  For members of Nassaria LA & citizens Feb20,20(7 Nassareish 10
%1  For members of Agrananis LA & citizens Feh.20,2007 Aqrabenyyah 15
92  For members of Jifilik LA & citizens Feb.22,2007 Jifilik &
93 For members of Frosh Beil Dajan LA & cilitons Feb22,2007 Frosh Beit Dajan 10
04 fFor Waomen of Fasayel LA Mar.17,2007 Fasayel 20
Inforigulion .D.'i_ﬁls!nili.fnlidu‘ ' ’ K
1 Newsleteer *¥he Joint* (Unit)
‘The Joint No.7 Jul, 2007 1000 Ath/300Eng
The Joint No.B Ocr, 2007 1000 Artw300Eng
The Joint No.9 Dec, 2007 1000 Ash/300Eng
The Joint No.10 Mar, 2008 1000 Arb/00Eng
2 The Sematic Leaflcts
Leaflet NoS Clean City Contest * Scp, 2007 2,000
Leaflet No7, “Medical Waste™ Qet, 2007 2,000
Leaflet NoB. *Jericho Landfill Site/Eng. & Arabic * Feb, 2003 2000
Leaflet No9. "Home Compost * Mar, 2008 2,000
g 3 Posters
f‘-’.j_ Poster No6. *Announcement of Clean City Competition® Sep, 2007 300
§ Poster No7., “My Bag Campaign” Fcb, 2008 300
E Poster No§, "Function of Landfill Site™ Feb, 2007 300
.-gj Poster No9. "Guide of Medical Waste Treatment” Mar, 2008 300
é' Poster Mol0. "Map of JJRRV and Location of Landfill Site" Mar, 2008 300
g 4 Booldets
& Booklet No5. " 100 cormmunity meceotings arganized” Aug, 2007 1,000
E Booklet N6, "Enviranmemtal Laws” Oct, 2007 1,000
' Booklet No7. "Environmemia) Laws® Mar, 2008 1,000
Booklet Nog, “Salid waste for children” March, 2008 1,000
Boaklet NoS. * Annual Report of JCspd™ March, 2008 1,000
5 Documentary Film
Histroy of JCspd June, 2007 1
6 Others
Media Coverage in TV and Mewspaper many
DVD: Fukuoka Mcethod June, 2007 t
Commerelal Film in TV : SWM and Fee Feb. and Met. of 2008  Palestine L
Jericho Japan Freindship Fwstival Nav. 2007 Jericho 1
Awnreness Rniiing
1 Community Me.etings - (Persons)
.95 Zahrat Madaen School /Envirenmenta) Club May 16,2007 fericho 30
26 fiftlik Sons Soc/ citizens May 22,2007 Jifilik 10
27 Jifilik Sons Soc./ women Jurte 10,2007 Jifilik 13
8  Farmers / Amman Shr. June 10,2007 Tericha 5
29  Famers f Hisham Sir, June 11,2007 leriche [}
100 Farmers/ Papay Str. June 12,2007 Jesicho [
191 3 seasions with sitizens from Bardala, Kardala & Ein Beida June 16,2007 Ein Beida 30
102 Farmers June 17,2007 Jericho 8
n: June 20,2007 Qja 7

“f



104
105
106
107
108
109
110
L
12
113
114
115
16
nz
L2
e

128
129
130
131
132

133

34
135
136
131
133
138
139
140
141
142
143
145
145
147
148
148
150
151
152
153
154
155
156
157
158
159
160
161

Tiftlik Sons Soc/citizens fwomen
Zbeidat Youth Club/ titizens and farmers
Citizens

‘women

WOmen

Semmer eemps leaders
UNRWA Employess .
Surumer camp, Women center
Summer camp RC

M.o. Agriculture

Summer camp Baladna ¢lub
Summer camp Nwe'ma
Summer camp Oja

Bardala cilizens

Tour at Hamrah area

Librasy members

YMCA + veluntary work
Tiftlik citizens

Bardala LA

Ojalta

Zbiedat,, m.naajh, m. gazal
LAs

LA

MoEd

women

Mo LA

Almotallath citizens

CCC LAs

CCC LAs

LAs

CCC Schaol mectng

CCC School meeting

CCC School meefing

CCC School meeting

CCC School meeling

CCC Schoal meeting

CCCC.M- Salem Street

CCC meeting- Zahrat Al Madaen Schaol
CCC meeting- Hisham School

CCC meeting- Fatemah Al Zahraa School
CCC meeting- Bohtori School

CCC meeting Nwe'mah School

CCC CM - UNRWA

CCC commitise meeting

LAs Kardalh , Berdslah ,Fin Albaida

CCC coosdinators meeting st schools

Trial CoFlection Project - Daheya Quarter
Triat Collection Projeet - Dorms Sir.

Trial Collection Project - Ketf El Wad Mosth,
Trizl Collection Project - Ketf E1 Wad South
CCC meeting al MoEd office

CM Qja women

CM Ein A] Baida

CM Faaail

Fasail men

Fasail women

Shop keepers/My Bag Campeign

Jericho Women Society/ My Bag Campaign

June 25,2007
Jung 26,2007
July 3,2007
July 11,2007
July 12,2007
July 12,2007
fuly 19,2007
July 24,2007
July 30,2007
July 31,2007
Aug, 4,2007
Aug, 52007
Avg. 6,2007
Auz. 6,2007
Aup. 11,2007
Aug. 12,2007
Aug 14,2007
Aug. 14,2007
Aug. 15,2007
Aup. 15,2007
Aug 15,2007
Aug. 15,2007
Sep.5.2007
Sep.10,2007
Sep.11.2007
Sep.12.2007
Sep.12.2007
Sep.25.2007
Sep.25.2007

Sep.27.2007

Mov.132007
MNov.13.2007
Nov, 13,2007
Mov.132007
Mov.13.2007
Nov.132007
MNov, 14,2007
Maov.14,2007
MNov,14,2007
plov.14,2007
MNov. 14,2007
Naov.14,2007
Nov.14.2007
Mowv.29,2007
Dec.2.2007
Dee.4.2007
Dec.16.2007
Dec.17.2007
Dec.17.2007
Dec,17.2007
Jan.2.2008
Jan 16,2008
Jen.20.2008
Jan.22.2008
Feb.10.2008
Feb.11.2003
Feb.22.2003
Feb.25.2008
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Jifilik

Zheidat
Aqrabaniya
Nwe'ma

Duke

lericho

Aqbat jabber
Agbat Jaber Camp
Girls school
Jericha

Jericha

Mwe'ma

Oja

Bardala

Hamrsh

Jericho

Jeticho

fiftlik

Bardala

Ojz

Maxj naajh
Nwe'ma

Ein Baida
FERICHO

Qja

Jericha

Niftik

Bardala ~ kardaln , Ein a baida
Zbeidat Marj Na'jah , Marj Al
Gazal

Hamra

Froush beit dajan , Fasail ,Oja
Qjn

Fasayel

Jiftlik

Mar Mafjah

Marj Al Gazal
Zbeidat

Ein Sultan Camp
Jericho

Jericho

Jericho

Jericho

Mew'mah

Aqzbat Jaber Canp
JCspd office

Ein Albeida

1Cspd office
Jericho
lericho
Jeciche
Jeriche
Jeriche

Oja .
Ein Af Baida
Fasail

Fasaye!
Fasayel
Jericho

Jerichg

'-:7:’.



162 YWCA/ My Bag Campaign Feh.25.2008 Jericho i0
163 Ismae Charitable Society/ My Bag Campaign Feb.27.2008 Jericho 22
164 Al-Issra Charitable Association Mar 26,2008 Jedichio 12
165 YMCA Mar 27,2008 Jericho 10
166 [Jeticho Wamen Association Mar, 27,2008 Jericho 20
Infarimation Dissiodnation
1 Newsletter “The Joint" (Unit}
The Joint No. 11 Jun, 2008 1600 Ath/300Eng
The Jeint No. 12 Jan, 2009 1000 Atb/300Eng
The Joint No. 13 Feb, 2009 1000 Arb/300Eng
2 The Sematic Leaflets
Leaflet Noll *3 R'S: about reduce, reuse and reeycle of waste” Aug, 2008 2,000
Leaflet Nol2 “Pesitive Involvement of Citizens: about rights and responsibilifies ofcitizens
towards SWM and the Joint Council,* Aug, 2008 oo
Leaflet Not3 “the willingness to pay survey” Mar, 2009 2,000
2 Posters  Poster Nall. "Compostion of SWM Fres” Apr, 2008 300
Poster Mol 2. *Positive Involvement of Citizens" Apr, 2008 300
3 Booklets Booklet Not0, "Annual Report of JCspd™ ' Marth, 2009 1,00¢
4 Qthers  Signboard: Jericho Landfitl Site Fun, 2008 t
C izl Film in TV; N ity of Citzen Partnership far SWM Jul. 2008 1
DVD: Lenfil] Opcretion Maaval Tul, 2008 1
Awarcness Raising ' (I'cr:.nfﬂs)
8 167 EinSultan UNDP Sehool Apr.1.2008 fesicha s
2 168 ywca Apr.2.2008  Jericho 3
5 169  YMCA Apr.2.2008 Jericho 4
= 170 MoA Directorate Apr 52008 Jerichio 3
"E 171  MoH Dircctorate Apr.5.2008 Jericho 3
g' 172 Jericho Municigality Apr.5.2008 Jericho 5
E. 173 Jericho Wamen Association Apr.7.2008 Jeicho 4
£ 174 AlQuds Open Universizy Apr.7.2008 Jericha 7
' 5 175 Al-Jehateen Tribe Schaol Mey.15.2008 AL aizarish 40
L 176 Head of JIFTLIK meeting May21.2008 Jefilik 3
177 Jittik Women Gothering May 30.2008 5iflik 2
[ 178 Nifdik Women Galhering May 31.2008 Jinik 20
179 Jericho Publie Libracy June 25.2008 Jericho 25
180 Fatima Sccondary Girls School Oct23 2008 Jericho NA
18] Jericho Elementary Girls School Oct. 30. 2008 Jericho NIA
182  Jifdik Women Center Mov. 3, 2008 Jiftlik N/A
1B3  Jericho Secondary Girls School Mov. 6, 2008 Jericho N/A
i84  WNorth villages: Bardala, Kardala and Ein Beida Nov. 10. 2008 Bardala NiA
185  Muj MNaja communiiy and LA Nov. 11. 2008 Marj Naja NA
186  Fasayel Community Nov. 11. 2008 Fasayel Nia
187 Qja Comumunity Nev. 1. 2008 Oja N/A
188 LA of Mid West villages Mov. 12, 2008 Beit Hasan N/A
189  Hisham Secondary Bays School Nov. 13, 2008 Tericho NiA
19p  Zbeidat citizens and LA members Nov, 17, 2008 Zheidat N/A
191 Marf Ghazal community and LA Mov, 17, 2008 Marj Ghazal NiA
192  Zehrat Elemantary Girls School Mov. 0. 2008 lericho N/A
193 Nwe'ma Secondary School (G+B) Mov. 27. 2008 Nwe'ma NiA
194 Bardala and Kardala Community Jan, 27, 2009 Bardala NIA
195 Ein Beida Community Jan, 27, 2009 Ein Beida N/A
195 Bardals and Kardala women Jan, 31,200% Bardala NIA
197  Ein Beida women Jan. 31,2002 Ein Beida N/A
198 Marj Nagja Comumunity +LA Feb. 14. 2009 Marj Najja N/A
198 Jifilik Community + LA Feb 14,2009 Tifilik A
200 Jericho Secondery Schoal Feb. 24. 2009 Jericha N/A
" Infordiption Digiimlation h o '
1 Newsletter “The Joint" (Linit)
g The Joint No, 14 Sep, 2009 1000 Arb/300Eng
T 2 TheSematic Leaflers o
r Leaflst Nol4 "Solid Waste and Climate Change” Oct, 2009 2,000
£ 3 Bookleis Bockiet No10. "Annual Report 2008 of JCspd”
8
T
%’ *The importsnt events and activities were covercd by media in the 5th Year
£ Awarencss Reisinp (Persons}
E 201 LAs inmiddie west May, 2009 Middle West B
& 202 |As in north area May, 2009 North Arca §
203  LAsin middle east May, 2009 Middla East 15
204  LAs in notth area Jun, 2009 Morth Area 5
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ANNEX 16

Results of Social Survey

Two social surveys were carried out in order to identify people’s demand and

satisfaction about the solid waste management service by JCspd JJRRV, impacts of the
Project activity and the willingness-to-pay for the waste collection fee. The survey
profiles and the results are as follows:

1.

Titte of the Social Survey

1) Social Survey in July 2008: “Assessing Demand and Willingness-to-Pay for Solid

Waste Service by JCspd JJRRV™ (hereinafter referred as “2008 Survey™)

2) Social Survey in December 2009: “Survey on Satisfaction for Solid Waste Service

2

1)

2)

4.

of JCspd JJRRV? (hereinafter referred as “2009 Survey™)
Survey Period and Survey Team Members

2008 Survey: 15-21 July 2008 (after the last terminal evaluation)

Interviewers: Ali Santarisi, Marwan Samarat, Rawan Ghroof, Ruba Khashan, Zahi
Darnalkali

Translation/Data analysis/Coding: James Abedrabbo

Coordination and support: Abd Al Jabbar Abu Halaweh, Hiroshi Abe, Noboru
Osakabe

Planning/Interpretation: Mitsuo Yoshida

2009 Survey: 17-21 December 2009 (before the present Terminal Evaluation)
Management: Abd Al Jabbar Abu Halaweh, Rafat Barakat, Shireen Musleh, Rawan
Ghroof,

Interviewers: Mahmood Ibrahim Njoom, Rafat Tawfik Khali Roma, Nehaya
Soliman Sa’adat, Ahlam Ahmed Algrishi, Tamara Ahmad Dabsheh, Samer Salim
Jawdat Karaki, Zahi Ahmad Damalkhy, Lina Ghassan Sbihat, Maher Mahmood Abo
Aroj, Osama Hijazi, Kamal Elian Hadad, Raed Lotfi Hijazi

Data summary and analysis: James Abedrabbo and Rawan Ghroof

Coordination and support: Hiroshi Abe, Akio Ishii, Noboru Osakabe
Planning/Interpretation: Mitsuo Yoshida, James Abedrabbo

Methedology

Random sampling of households in target area

Direct questionnaire (in Arabic) survey by interviewer

Questionnaire used in 2008 Survey: ANNEX 10 Supplements 1 and 2
Questionnaire used in 2009 Survey: ANNEX 10 Supplements 3 and 4

Target Area

f"ﬂ}% %
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1) 2008 Survey: JJRRV service area without Jericho city
2) 2009 Survey: JJRRV service area including Jericho city

5. Number of Surveyed Households

Name of LGU 2008 Survey 2009 Survey

Jericho (not surveyed) 59

-
L]

Nwe'ameh & El-Deuk

OCjah

Fasayel

Marj Ghazal

Zubidat

. { Marj Na'jeh

Jiftlik

Frosh Beit Dajan

Beit Hassan

Nawaji

Ein Shibli

Nassaryeh

Aqrabanyeh

Bardafah

Ein Bidah

rlojlo|lo|lo|lo| |||l ||a
alo|lololeolo|lea|lcio|an|le|lalalal~

Kardalah

w
=

Total 157

6. Occupation of the Principle Income Earners (2009 Survey)

Occupation for Principal Income (ri=156)

Fammer ar
livestock farmer

Retiréd
3%

Employee of a - Restaurant/Hot
private fim el owner
5% 1%
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7. Position of Respondent (20038 Survey) 8. Size of Household (2009 Survey)

A1: Position of respondent.
(n-BSI)- Histogram of the Mumber of Household Member (n=95)
20

1234567 8 310112131415 1617181820212225329252627

8. Major Concerns in Environmental Issue in JJRRYV (2008 Survey)

Major Environmental Concerns @ the most serious
by the people in JURRV O the second most serious

Major énvironmental-condefns is Water snd
the second.major condern is-Solld Waste.

a) Access to drinking water it

b} Poor quality of drinking water

¢) Inadequate dischage of wastewaler =

d) Inadequate of disposal of human excreta

€) Land erosion and degradation

1) Soil contarmination by wastes [2

@) Scif contamination by agrochemicals |

h) Air paollution by trafic andfor smoke

i) Solid waste collection senice

) Presence of litter and illegal pile of wastes

g

k) Nuisance fom waste container

) Nuisance from waste disposal site | {1+ ' |
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9. Mazjor Concerns in Solid Waste Management Issue {2009 Survey)
Major Concernsin Waste lssue (n=147)

Soil
contarmination
by solid waste
4%

Nuisance from{
solidwaste .\~

station/ \\

communal

. container
P 1016

10. Recognition of JCspd JJRRY )
The rate of recognition of JCspd JIRRV (*I know that JCspd is providing SWM

service.”) is increased from 2008 to 2009 Survey, in rural area of JIRRV with out
Jericho city.

Recognition of JCspd JUIRRV

without Jericho ~without Jericho

Recognition of
JCspd JURRV
was enhanced
from 2008 to
2009, in rural
,area.

Do you know the Jspd JFRY isproviding SAVM service?
(r=152)

However, it is not
very popularin
Jericho city and
recognition stands
67% for overali
JJRRV.

JRRV
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11. Coverage of Waste Collection Service

Does your household recelve waste collection service?
{n=155)

Peopie found that the
coverage of waste
collection service has
been expanded.

JJRRV

N

C2: Does your houssehold raceive awaste
collection service? (n=92)

JJRRV
) without Jericho ‘

Does your househald raceive collection service ?

[without Jericho, n=97)

13.Waste Collection and Transportation by

Whao collects the waste from curbside or containers?

People acknowledged
that the waste collection
service is provided by
JCspd JUIRRV.

However, in Jericho city, it
is not very widely known.

C10: W colects the weste? (n=7E)
without

 aCsd SRRV
56%

JCspd JIRRV

{n=151)
— JIRRV
lf’%"‘lé' \‘
;a0 S
NEighbl:I’hJOdl'_‘ N JCspd JJﬁ.ﬁ\?-’
e 50k
% A
Lozal awthonty
. 24% ;
. -,'
o

[without Jericho, n=94)
- Degknd
Jeriche o ft
h T 26% i
_ )
Neighborhoad ‘ e
group e JCspd LIRRY
1% “T1%,
= e

—119—



14. Satisfaction for Waste Collection Service

Satlsfaction of the collection service {n=148}

e
_1’3_‘

e ‘-;I ] -
Dapto!,crnwj .

-~
-

84-90% expressed their
satisfaction to the waste
coliection service.

“adk
Aot satistied | |
& 19% {

. . yn . Reasor
it is much distinct in rural area. Ceala e

... 245

by
d

12 How 2bout the waste collection service you
! received? (n=64) Satisfaction of waste collection service. {without
Doa'l know, Jericho, n=51}

3%

—— B oo >,
. ™,
Not satisfied at \\
all R
o A
Reasonatly \
setishiod . )
3% Very saisfied # Very satisfled |
w7
\\ fJ
= 7

15.Reason of Dissatisfaction for Waste Collection Service (2009 Survey)

Reasons of dissatlsfaction {JJRRV, n=18)

i et i

Lack of ciean appearance of the
neighborhood

-
—- A

The collection workers are rude or impolite.

Lack of clean appearance, odors, flies or fires
at the communal container.

The location of the communal container or .
pick-up point is unsatisfactory !

Frequency of service — the interval between
collections is too long.

The service is not reliable {2
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16. Priority Request for Upgrading SWM Service (2009 Survey)
JUIRRV

Priority request for upgrading SWWM service by JCspd JURRV (n=156}

T ' L

r 7 :
Other  [EENEEE i
—
[ !
Imprevement of the conditien of final disposal sile _ i

Mare near Jocation of communzl conteiner of wasie
colleclion point

More frequent waste colleclion '7

JJRRV without Jericho

Prierity request for waste collection service (without Jericho, r=97)

i - T "t

~
Other IR

Imprevement of the condition of final disposal site B

More near {ocation of communal conlainer or wasle
collection point

L ] i

1
H
0 10 20 3 40

17. Awareness about Waste Final Disposal Site (2009 Survey)

Are you concemad about the environment arounf the final

disposal site? (n=87) Do you know the final disposal site for your waste?
(n=148)

Don't Know P '_JJRlEV o
A% 7
JYesi
A%,
]
Yes
00%

Do you concern about the environment of final Do you know the final diposal site for your waste?

disposal site’? {without Jericho, n=50} (without Jericho, n=91}
Dont Know without Jericho
B% LN —
Yes
Ba% -
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18. Affordability of Waste Collection Fee (1SNIS/month)

Do you think current rate (15 NISfhousehoid) is
. affordable for you? (n=156)
Positive answer about

waste collection fee

e

o JJRRV

15NIS/month increased in N, e
rural area. 3\
Notalforgazte WA 1
. . . 218! ; i
However in Jericho city the _— :
Bftorable -

answer “not affordable” is

N T
relatively large. . o

S i

E2: Do you think the coltection fee 15NIS is affardable for your Cellection fee (15MIS/month) is affordable?
household? (n=81) [without Jeriche, n=97)

Dan't know.

1%

Not affordable...— 4
15% ..

AN
_without Jericho ™

19. Payment for Waste Collection Fee

Have you pald so far the collection fee? (n=161)

JJRRV

Payment rate of waste

collection fee has been

significantly increased,
_from 66% to 81%.

v wrsif
316%_ v

ea

Have you paid the collection fes so far? (without

-2008 Jericho, n=93}

E3: Have you paed 15NIS/ farmily so far? (n=89)

b3
A,
AY
kY
i "3
, .
| \-,
d i J
\. g
X Yes /J
H6% A% o1% -

without Jericho ™S ... -~
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20. Willingness-To-Pay of the Waste Collection Fee

Willingness to pay the collection fee (n=155)

The willingness-to-pay
has not been changed.

JIRRV !‘ g

. H
[P, e e e b
kY

2008 2009
' B5: Would you be willing to pay the fee in the months aheagVillingness to ltjayﬂthhe coltgg;ion fee {without

archa, n=
JJRRV i

~without Jericho

Don't know__——

3
i

e

Yas
pS . da%h

”

21. Reason of not paid the Waste Collection Fee (2009 Survey)

Why you have not paid the collection fee? (n=28)

| could notsalisfy the senvice
Insufficientinformation about the necessity of fee
The fee has not been collecied by LA

Nao announcement about the fee
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22. Maximum Payzable Rate of the Waste Collection Fee (2009 Survey)

Maximum rate of the collection fee per month (n=81)

Don'tknow

Won'tpay anyfee B

More than 30 NIS per family per month
30 NIS per family per month

20NIS per family per monih  EmE

15 NIS per family per month (cumentrate)
Less than 15 NIS per family per month |

23.Preference for the Waste Collection Fee Payment Method (2009 Survey)

Preference for the payment method (n=151)

35

Paymenttogether with water charge |NEEEN
Paymenttogether with electric charge

They are all equally suitable

To a neighborhood leader

To a fee collector working for JCspd JJRRV

To a tocal authority fee collector

0 10 20 30 40 50

24. Overall Satisfaction for SWM Service by JCspd JJRRYV (2009 Survey)
JJRRV (n=151)

Not T,

s

"

PR

e

 Very
satisfied /
64% /
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25, Summary of the Results of Social Survey

(1} The waste collection service by JCspd JJRRV is well known and welcomed by
- majority of people in the area. The recognition rate is from 70% (2008 Survey) to
79% (2009 Survey) in the rural area of JJRRV (not including Jericho city), but 67%

in average in overall JJRRV including Jericho city.

(2) The rate of household getting waste collection service increased from 66% (2008
Survey) to 86% (2009 Survey) in the rural area of JJRRV, which indicates the waste
collection service coverage has been expanded by JCspd JJRRV. The average in
overall JTRRYV is 85% (2009 Survey). '

(3) The rate of satisfaction for waste collection service by JCspd JIRRV significantly
increased from 2008 Survey to 2009 Survey in the rural arca of JIRRV; “Very
Satisfied” is from 58% to 70%.

(4) In general, the satisfaction rate for waste collection service is higher in the rural area
of JJRRV in comparing with that in Jericho city.

(5) Willingness-To-Pay of the household in JJRRV is generally high, 80% to 90%,
however actual fee collection rate in rural area of JJRRV is standing around 64%,
which means there is a room to be improved for fee collection in the rural area.

{(6) Most statistical indicators show positive change during the extension period of the
Project.
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'ANNEX 10 - Supplement 1

Questionnaire (English) of the Social Survey in July 2008

Ay Jospd
Assessing Demand and Willingness-to-Pay for Solid Waste Service
JCspd JJRRV

Date of INtervieW: ..vvviviiericee e aeae Serial No..........
Name of interviewer ...coovvieriiiniiininienirenrenes rerererannas e erereaeeieresesieserararanr e en
Local Governmmenmt U ... v iiriresreriirrasurecasssererrasrrassasrronsenrsrsassanssssnssssmescesonnin

A. Household Interview Data:

“I would like to ask you some questions that would assist the JCspd JIRRV in determining how Io
improve the sofid waste collection service to your neighborhood These questions usually take about 15
minutes, We are interviewing you as a sample household, so your Input is considered very valuable to this
survey. Let me first ask you a few questions about your house.”

A.1) Position of Respondent:

10 Head of household (or establishment)
20 Spouse of head of household (or establishment)

30 Other, please describe .....vvvveeeiiieiniiieiricr v e B
A.2) How many people (children and adults) live in your household on a regular basis?

(1Y AQUIS o verrriiicveeeier s it s e tntersraran s crnrarnrn s mras Person

(2) Children (Age <15 years old) ....ocoviniiiiiiniiciniiniiciians person

A.3) What is the occupation of the principle income earner in the household?
10 Self-employed as laborer

20 Farmer

30 Self-employed as consultant or professional

40 Employee of a private company

50 Employee of government (public sector)

60 Retired

70 Jobless

= 1 P PTOTRRTOn

80 Don't know
A.3) Do you know the name of JCspd JIRRV?
10 Yes
20 No
A.4) Do you know yoor local authority is one of the member of JCspd JJIRRY?
10 Yes
20 No
A.5) Do you know the JCspd JJRRY is providing solid waste management service in JJRRV?-
10 Yes
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20 MNo
A.6) Do you have an experience to attend community meeting about solid waste management
organized by the JCspd JYRRV?

I0 Yes

20 WNo

B. Major Concerns:
“The following is a list of possible environmentalisanitary problems that might be faced by your

household: "
a} Difficult access to drinking water
b) Poor quality of drinking water
¢) Inadegquate disposal of residential wastewater
d) Inadequate disposal of human excreta
¢} Land erosion
1) Soil contamination by solid waste
g) Soil contamination by agrochemicals
k) Air pollution by traffic and/or smoke
§) Inadequate solid waste collection service
J} Presence of litter and illegal piles of solid waste
k) Nuisance from solid waste station/communal container points
) Nuisance from solid waste disposal sife
B.1) Of these possible problems, which do you consider the most serious problem for your

household?
10 Most serious problem ......... (Write letter—ato L)

20 Don't know
B.2) And which do you consider the second most serious problem?
10 Second most serious problem ......... {Write letter ~a to 1)

20 Don't know
B.3) In your opinion, how serions is the problem of solid waste collection in this area?

10 Very serious
20 Somewhat serious
30 WNotserious

40 Don't know
B.4) In your opinion, how serious is the problem of littering and illegal piles of solid waste in this
area?

10 Very serious

20 Somewhat serious

30 Notserious

40 Don't know
B.5) In your opinion, how serious is the problem of nuisance from solid waste station/communal
container points in this area?

10  Very serious

20 Somewhat serious
30 Not serious

40 Deon't know
B.¢) In your opinion, how serieus is the problem of nuisance from solid waste dispesal or dumping
in this area? ’

10 Very serious
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20 Somewhat serious
30 Not serious
_ 40 Don't know
B.7) Do you have any other environmental problem in your area?
IO No
20 Yes— Please describe oo e e

€. Existing Situation Regarding Solid Waste:
“I would like to ask you some questions regarding the collection or removal of solid waste from your

household ”

C.I) Does your household have a durable metal or plastic container (household containers) for
storing solid waste?

10
20
30
40
50

Yes, we have metal or plastic container
We have basket or carton container
No, we do not have a container

Don't know

Other

C.2) Does your household receive a collection service of any type?

10
20
30

Yes (Go to Question C.3)
No (Go fo Section D)
Don't know (Try question C.3)

C.3) How frequently is your container usually taken out to be emptied?

10
20
30
40
50
60
70

Daily

Three to four times a week

Twice a week

Once a week

Less frequently

Don't know

01 1T T Cerreveeerrans Vet rarrrnnas

C.4) Who usually takes the household container with its waste contents out to be emptied?

10
20
30
40
50
60
70
8o

Head of household

Spouse of head of household

Another male adult

Another female adult

Any child between the ages of 13 and 18
Any child between the ages of 6 and 12

Don't know

C.5) Where is your household container taken to be emptied?

10
20

Al

The container is emptied beside the road

The container is emptied into a communal container in the neighborhood.

=
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30 The container is empiied onto an open piie of waste in the neighborhood.
40  The container is emptied at the community final disposal, and the waste stays there
50 Don't know

5T T 111 U= PP
C.6) Approximately how far or how many minutes watking time one-way is it to empty your
household container?

CéaO .......... meters one-way
cebOo .......... minutes walking one-way

30 Don't know

C.7) If your container is emptied inte a larger container info a communal container in the
neighborhood, how often is that communal container emptied?

10 Daily

20 Three to four times a week
30 Twice a week

40 Once a week

5O Less than once a week

60 Less than once in 2 weeks
70 Less than once in 3 weeks
80 Less than once a month

80 Don't know

C.8) If your container is emptied ento an open pile of waste in the neighborhood, how often is that
pile removed?

10 Daily

20 Three to four times a week
30 Twice a week

40 Once a week

50 Less than once a week

60 Less than once in 2 weeks
70 Less than once in 3 weeks
80 Less than once a month

80 Don't know
C.9) How many years has this type of waste collection service been provided to your household?

10 Lessthan one year
20 One to two years
30 Two to five years
40 More than five years

SO0 Don't know
C.10) Who collects the waste from the curbside(strest), communal cortainer, or pile?

10 JCspd JJRRV
20 Local authority
30 WNeighborhood group

7
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50 Deon't know

C.11) (If you choose “JCspd JIRRV?” in the Question C.10, please answer below} Who had been
collecting your household waste before the commencement of JCspd JIRRV service?

10 Local authority

20 Neighborhood group

30 WNo service was available

4 T G U R P P

50 Don't know

C.12) What is your opinion of the service that you are receiving for collection of solid waste from
your honsehold?

10 Very satisfied - Go to Question C.14
20 Reasonably satisfied - Go to Question C.14
30 Not satisfied at all - Go to Question C.13

40 Don't know
C.13a) If you are not satisfied with service, would you state your main reason?
L] REASOM. e iiiit ittt rm e rr i s ra s s s s sn st srrarnrrane s s beaanatttartaraans

20 No answer
C.13b) If you are not satisfied with service, please identify you opinion from following reasons
10 The service is not reliable

20 Frequency of service — the inferval between collections is too long.

30 The location of the communal container or pick-up point is unsatisfactory
40  Lack of clean appearance, adors, flies or fires at the communal container.
50 The collection workers are rude or impolite.

60 Lack of clean appearance of the neighborhood

0 1T LR TS ST P IT
C.14) Po you know the final disposal site for your waste?
10 Yes

20 Don't know - Go to Section D
C.15) Are you concerned about whether the final disposal is environmentally safe and acceptable?
10 Yes

20 No
30 Don't know

D. Description of Upgrade Collection Service

“Plans are being developed by JCspd JJRRV fo upgrade the sofid waste collection service in your
neighborhood after the provision of SWM equipment from Japanese Government through UNDF. To
understand your preference, [ would like to know your opinion for upgrading the service. Please note that
households in your neighborhood will be expected to pay a fee for this improved service.

.1) Would you like to knew about the plan to upgrade the solid waste service by JCspd JJRRV?

10 Yes

20 No
D.2) What is your top priority request for upgrading solid waste service by JCspd JJRRV?

10  More frequent waste collection

[ -
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20 More near location of communal container or waste collection point

30 Improvement of the condition of final disposal site

5.3) What is your second priority request for npgrading solid waste service by JCspd JJRRV?
10 More frequent waste collection
20 More near location of communal container or waste collection point

30 Improvement of the condition of final disposal site

40 Other vovvieviiriiieaiiienicnnens e ettty e thee—— e et aeim et e et e un et amanremr et

E. Willingness to Pay:
E.1) Currently, the regular fee for the JCspd waste collection service is 15 NIS per family per

month. Your local authority has to collect this amount and pay to JCspd JJRRV in order to sustain
the SWM service. Ilo you know this system?

10 Yes

. 20 No

E.2) Do you think this fee is affordable for your household?
10 Affordable
200 Not affordable

30 Don't know
E.3) Have you paid this amount so far?
10 Yes - Now go to Question E.5

30 Neo
E.4) (If you answer was “No” in the Question E.3,) Why yon have not paid?
10 No announcement about the fee

20 The fee have not been collected by the local autharity
30 Insufficient information about the necessity of fee
40 I could not satisfy the service

50 Other veveecnicinicnsiinieenennns S
E.5) Would you be willing to pay this fee in the months ahead? '

10 Yes- Now go to Question E.7

20 MNo

30 Don't know
E.6) What is the maximum fee per month that your household would be prepared to pay for the
SWM service?

E6an ....... NIS per family per month

20 'Won't pay any fee - Now go to Question E.8

30 Don't know
E.7) Are there certain times of day wher you would find it most convenient to meet the vehicle
when it comes te your community to collect waste?

10 Early morning before 9 a.m.
20 Anytime in the morning
30 Anytime in the aflernoon i}

40 Early evening after 3 p.m.
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5T R )15 1= S OO S

E.8) (If you answer to the Question E.6 “Won't pay any fee”,) What is your reason for noi being
willing to pay a fee to cover the cost of SWM service from the JCspd JJRRY? ‘

10 Can't afford to pay for the fitl] cost

20 Don't believe that the service will be reliable

30 Don't consider the service important enough to pay

401 Believe that general taxes should cover the cost of this service

S0 Other - Please explain ..........ooi i e

E.19) If you are not willing to pay the fee and government cannot afford to subsidize it for you,
would you be willing to dispose of your wastes according one of the “do-it-yourself” systems
described below, so that you do not pollute your neighborhood?

10 Separation of recyclable materials and composting of kitchen wastes in your yard or
garden N
200 Separation of recyclable materials and burial of kitchen wastes in your yard or garden.

30 No

40 Don't know

E.20) If you are not able to afford to pay the fee, would you consider an alternative method that
offers a lower level of service or more effort on your part? Which of the following alternatives
would be most acceptable to you? (More than one answer can be checked.)

10 Selectjon of an SWM method that has a lower cost

20 Walking a-longer distance to empty or place your container

30 Less frequent collection of waste

400 Participation as a volunteer in community efforts to help with JCspd JJRRV

50 Participation as a volunteer in community efforts to regularly clean up uncollected wasts

B0 Other cost-saving suggestions - Please describe. .....cooiiiiiiiiiiiiiii s
70 Don't knowh

E.21) If you have said that you are willing to pay for a collection service, to whom would you prefer
to pay the fee?

10 To alocal authority fee collector

20 To a fee collector working for JCspd JJRRV
30 To a neighborhood leader

40 They are all equally soitable

50 Don't know

F.1) The percentage of collection of SWM [ees in JTRRY is low. Can you suggest a good idea to
increase this percentage?

Thank you for your cooperation to this survey. We hope to use these results to determine how best to
provide affordable and desirable SWM service 1o the people of your connmunity.

r " | /
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{End of Questionnaires — prepared by M.Y. July 2008}
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|ANNEX 16 - Supplement 2|

Questionnaire {Arabic) of the Social Survey in July 2008
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IJANNEX 16 - Supplement 3|

(Questionnaire (English) of the Social Survey in December 2009

kv
Y JCspc[

Survey on Satisfaction for Solid Waste Service of JCspd JIRRV

P
'{ \15} . ] 5

Date of imerview: .oovvniie i, Serial No..........
NI O I TV T <t e ittt e e e aeaet s tee e eeseae e teensransearensanensenennees

A. Household Interview Data:

I would like to ask you some guestions that would assist rhe JCspd JJRRV in determining how 1o
imprave the solid waste collection service to your neighborhiood. These questions usually take about 15
minutes. We are interviewing you as a sample household, so your input is considered very valuable to this
survey. Let me first ask you a few questions about your house.”

A1) Position of Respondent:

100 Head of household (or establishment)
20 Spouse of head of household (or establishment)

30 Other, please describe ..

A.2) How many people (children and adults) Ilve in your hausehold ona regular basis?
L . ] T Person
(2) Children (Age < 15 years old) coveeviiiniiieiriiiiniiin e person
A.3) What is the occupation of the principle ircome earner in the househaold?

10 Self-employed as Iaborer

20 Farmer or livestock farmer

30 Shop owﬁer

40 Restaurant/Hotel owner

50 Self-employed as consultant or professional

603 Employee of a private firm

70 Employee of government (public sector)

380 Retired

90 Jobless

1000 Other { )

110 Deon't know
A3Y) Do you know the name of JCspd JJRRV?
10 Yes

20 No
A.d) Do you know your local authority is one of the member of JCspd JIRRV?

10 Yes

20 No -
A.5) Do you know the JCspd JJRRY is providing solid waste management service in JJRRV?

die
==
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10 Yes

20 No
A.6) Do yon have an experience to attend comniunity nieeting about solid waste management
organized by the JCspd JJRRV?

10 Yes
280 No

B. Major Concerns:
B.1) The following is a list of possible waste-related environmental/sanitary problems that might be

faced by your household. Of these possible problems, which do you find areund your area?
10 Water contamination caused by disposed solid waste

20 Soil contamination by solid waste

30 Inadequate solid waste collection service

40 Litter of waste in public space

50 Illegal dumps of solid waste

60 Nuisance from solid waste station/eommunal container points

70 Nuisance from solid waste disposal site ‘

801.Other )
90 Don’t know

C. Existing Situation Regarding Solid Waste and Satisfaction Level:

“I would Iike to ask you some questions regarding the collection or removal of solid waste from your

household
C.1) Does your household have a durable metal or plastic container (household containers) for

storing solid waste?
10 Yes, we have metal or plastic container

200 'We have basket or carton container
30 No, we do not have a container
400 Don't know

50 Othero.cveeanniene, Neerene e rerar it es D SN oueie
C.2) Does your household receive a collection service?

10 Yes (Go to Question C.3)
20 No (Go to Section D}

30 Don't know (Try question C.3)
C.3) Do you have own waste treatment measures in your house?
10 Yes, I have a open pit for disposing waste in my back yard.

20 Yes, I have a small incinerator in my house
300 Other ( )
40 No, [ don’t have.

50 Don’t know
C.4) Are you selling recyclables to private junk buyer?
10 Yes (Go to Question C.5)

20 No {Go to Question C.6)

Les _~
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30 Don’t know
€.5) Which kind of recyclables are you selling?

10 Used paper

20 Card board

20 Glass

200 Metal )

60 Other ( )

70 Don’t know
C.6) Where is your household container taken to be emptied?

10 The container is emptied beside the road

20 The container is emptied into a communal container in the neighberhood.

30 The container is emptied onto en open pile of waste in the neighborhood.

40 The container is emptied at the community final disposel, and the waste stays there
‘ 50 Don't know

60 Other e e e e e v e e e nn e e e e s
C.7) If your container is emptied into a larger container into a communal cootainer in the
neighborhood, how often is that communal container emptied?

10 Daily

20] -~ Three to four times a week

30 Twice aweek

41  Once a week

500 Less than once a week

60 Less than once in 2 weeks

70 Less than once in 3 weeks

80 Less than once a menth

50 Don't know

C.8) If your container is emptied onte an open pile of waste in the reighborhood, how often is that

pile removed?

10
20
30
40
50
60
70
80
90O

Daily

Three to four times a week
Twice a week

Once a week

Less than once a week
Less than once in 2 weeks
Less than once in 3 weeks
Less than once a month
Don't know

€.9) Who collects the waste from the curbside(street), communal contairer, or pile?

10
20

e

ICspd JJRRV

Lacal authority
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30 Neighborhood group
R 01T U PSPPSRI

50 Don't know ' .
C.10) What is your opinion of the service that you ave receiving for collection of solid waste from . E
your household?

10 Very satisfied a Go to Question C.13

20 Reasonably satisfied b Go to Question C.13
30 Not satisfied 2t 2]l ¢ Go to Question C.12

40 Don't know
C.11) If you are not satisfied with service, would you state your main reason?

T RSO, it itiitesiaisis s caaerenrinra sanaanssaasssnsansannasssrssasannnsenratsosarasanssssnnne

20 No answer
C.12) If you are not satisfied with service, please identify you opinion from following reasons

10 The service is not reliable

20 Frequency of service —the intervel between collections is too long.

30 The location of the communal container or pick-up point is unsatisfactory
40 Lack of clean appearance, odors, {flies or fires at the communal! container.
500 The collection workers are rude or impolite.

60 Lack of clean appearance of the neighborhood

10 Yes

20 Don't know (Go to Section D)
C.14) Are you concerned about whether the final disposal is environmentally safe and acceptable?

10 Yes
20 No
30 Don't know

D. Description of Upgrade Collection Service
D.1) What is your top priority request for upgrading solid waste service by JCspd JJRRV?

10 More frequent waste collection
20 More near location of communal container or waste collection point
30 Improvement of the condition of final disposal site

O 01 V- S O g
D.2) What is your second priority request for upgrading solid waste service by JCspd JJRRV?

10 More frequent waste collection

20 More near location of communal container or waste collection peint

30 Improvement of the condition of final disposal site

o R 1 T PRSPPI U PP POPPP P PRSP S

E. Willingness to Pay:
E.1) Currently, the regular fee for the JCspd waste collection service is 15 NIS per family per

month. Your local authority has to collect this amount and pay to JCspd JTRRYV in order to sustain
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the SYWM service. D¢ yen know this system?
10 Yes

20 No

E.2) Do you think this fee is affordable for your household?
10 Affordable
20 Not affordable

30 Don'tknow
E.3) Have you paid this amount so far?
10 Yes - Now go to Question E.5

30 No
E.4) (If you answer was “No® in the Question E.3,) Why you have not paid?
IO MNo announcement about the fee

20 The fee have not been collected by the local authority
30 Insufficient information about the necessity of fee
40 I could not satisfy the service

T 0 T OSSP POPI
E.5) Would you be willing to pay this fee in the months ahead?

10 Yes
20 No

30 Don't know
E.6) What is the maximum fee per month that your household would be prepared to pay for the
SWM service?

10 Less than 15 NIS per family per month

20 15 NIS per family per month (current rate)

30 20 NIS per family per month

40 30 NIS per family per month

50 More than 30 NIS per family per month

60 Won't pay any fee - Now go to Question E.8

70 Don't know
E.7) Are there certain times of day when you would find it most eonvenient to meet the vehicle
when it comes to yonr community to collect waste?

10 Early moming before 9 a.m.
20 Anytime in the moming

30 Anytime in the afternoon
40 Early evening after 5 p.m.

I 6 (T P U U SO PSPPI PP
E.8) (If you answer to the Question E.6 “Won't pay any fee”,) What is your reason for not being
willing to pay a fee to cover the cost of SWM service from the JCspd JJRRV?

10 Can't afford to pay for the full cost
20 Don't believe that the service will be reliable
30 Deon't consider the service impottant enough to pay .

40 Believe that general taxes shoutld cover the cost of this service

-3

e s
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50  Other - Please eXplain ..coooviviiiiiciiin i e s e

E.9) If you have said that you are willing to pay for a collection service, how would you prefer to
pay the fee?

10 To a local authority fee collector

20 To a fee collector working for JCspd JJRRV

30 To a neighborhood leader

40 They are atl equally suitable

50 Payment together with electric charge

60 Payment together with water charge

70 Others ( _ }
80 Don't know ’

E. Summary: .
F.1) What is your opinion of the overall service of solid waste management that you are receiving?

10 Very satisfied

20 Reasonably satisfied

30 Should be improved (Go to F2}
40 Not satisfied at all

50 Don't know
F.2) Please give us comments and advice for improving the JCspd JJRRV activities.

...............................................................................................................................

Thank you for yvour cooperation fo this survey. We hope to use these results fo determine how best to
provide affordable and desirable SWM service to the people of your community.

[End of Questionneires — prepared by M.Y. November 2009}
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IANNEX 10 - Supplement 4|

Questionnaire (Arabic) of the Social Survey in December 2009
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Annex 11-1: Resulte of the Cuestionnalre Suney [Type A)lJCC Member —3 AQ Mamber of JOspd JJRRV—5  Head of Cspd Membe? Councll—4)  Otherz—t

The foliowing findlags are chserved from Lhe quesliannaie survey.

(1]Esn£‘|cumes|n zchievs Oulpuls concemiy Project Purpose 1 are found. Thereare some reascns; 1)Low swareness and coaperstion of the peopfs, 2) Delay of the delivery of equipmen from LINDP, 3) Insufficlent, inpul snd support from the:
Fal lan skde

(2] Projest Purposa 2 sra coraldensd to be generally achieved.

e ion end relallonship among Koy siakeholders including the ofihe g e and JET ate setified.

{4} Poralhve Impacis are found In e two direction, one Ls loward the improvent of public service dellvery, and the othes is towerd cenlral govemmenlial palicy conceming JCxpds. However, cufment abcense of the nalional siretagy on SWM may
be giving & negative impact on ground level operation,

H Tz [ 5 T 3 T 5]
Quection, ToaT | Vais [Wiseing|Vay Batl Bad | Far | Geod Jvay Average l Selecled Corments
1k 16garting rocommendolions hlhﬁ!&ﬂluﬂ!lfll]‘li;ulai. < VT - o

+ The current sthuztion I vezy good,
- The equpments are good and we hope fo receiva tha ol het equiprments a5 soosn as possibia
« The neseceily to continue the contribullons. on Lhe members  and the conlinuztion of

1.1 Flazse gascriba the curent siuation of squipments financtal suppoit from denats

thrpugh UNDR, + We didn't get benefi| from the UNDF equipmenls

* We naed ' Increse the numbar of weste trucks as well as the number of workers.
+ Too many promises for the eqipmenls aad containars but na fulfilment sad ihe setusiion is
same a5 hefore the JCspd, ’

= Yeu its 2ppropriets
« The equipment appopriate the project , AN the cperational expense a%o riata, apd
12 Does

the equipments through INDP are sppropriaie yes we can abaln the spare paris,

Far the ject in ferms of o d malnt ?
< e 5 of operation and malntenance - Having eotnmilemet of memebes to confinue paying their dues.
- Expenditure charls were not Jislrebrdedt 1o the SCspd nor ta tha commities ta bie lnlormed

1-3 Has the collection and trensportation sysfem been
Impe ‘stier the project 14, 1 k) & 2 1 6 2 an
. ' - \We pay regutarly in eccordance with the collecting program but Lnodunalely some LAs fall 1o
i iput heir shares,

241 Please descrise the elfocts o sizengthe the financlal ; e fast perod hers s commmens o deadinen fhe proces of sk o end

base of JCEpd MRRV werking hours
= The tommitment to pay the waste Teas Inhance snd increase linancial capacily of ths eaundl
= We should smaka good usa of Lthe remnants of salide warle such ex seling it a5 manure or
exdracting aatural gas kom It

2-2 Arsang the abave mentioned efforls, whatis thamost | - ' - Th £ & councls Meg 10 pey their

efleciive measwe? . . . |- Helping the Jmpaness Team to amplay a fee colieclor

2-3 How do yeu think thul above mentioned effots

contribuled to strengthen the financial basa of JCspd 14 o 6 1 B s a 0 3.11 |- Because tha Japsnes toam paid the colleclor salary

JIRRVY

124 Regarding lo the recommendstion “to examine the
 nconomic feasihify on the bisis of the seate merd of
3Cepd JJRRV wilh R currency formation of 97
fmembecship of LGUs and PRA'S pelicy”, please xplain the .
{eaminslion process and result, . T "

S ‘ - Paying foss, Paying contrlbiticns, Subsidies lom FNA :
2-5 Please descibe tha work pisn after 1ha projact L ! * + Shoifd emplay cotiector in willages 3fer chickpoints In order t eolfect fees from Local
{complaticn to sustaln the finatical sustalnabiity. - B Hies, And that will hy . Coliesting lees will cover opetational
L espEnses.

3.1 Pieesa descriva the efions fo disseminate the . | :m":‘: Kspdsin I""'T vl "dd*‘:;:k'\'g"'ﬁ::' "e"'"““"’ epedalist

exparisbie of JCapd KRRV In responsa lo the 9 the nssscrry legal ervranment, Provi a) suppe!

recommentiation proposed b the 143! totminal evaluation. * The experience-a JCspd for WM wilh canperation whth tha Japanese Team ls a vary
succesful experient and we will trasfer it tireugh emeatinga with ather councits,

« Prewiding a contlanms for each house sad encoutage the residents o use
+ Seltrelance end susizinabty of the work in & sovnd adminlsirrie

3-2 Please describe the work plan after (he projecl Ly . D h rl 1o other F cllles,
1o further disseminata the eqperlence of Cspd . + Through meling with oihet councils, clarifying te importance sad benefil of solid wasts
JIREY, - callection system. .
LI - The JCspd haa to bear th In caop with jeriche and the local

councls 1o find ascurce to supply vahicles for collecting waste.

LT

Y b s

4-1 Is thee Achlevemert bevel of he Project Purpose 1 14 14| 0
12 15 Lhe Achlevernent level of the Prajeet Pucposs 2 14 14] [} ] 4 [l 1 e
2.1 As for dctivities you wers engaged in, do you think that
planned aclivities were camed out smocthly afier mid-term 4 13| 1 F4 3 B 2 62
evaluation 7
ffpg‘;::": ;hinkthal the cuent monflaring ystem s 14 13 1 2 3 4 4 377 |- Yes, becausa the JCG meetings increase the pesilhves through instrucions and inbommation
~ NG, A T55 0 GR6tl BIERusE ME JCapa LSUE 15 CISLus: T e walls ol fresting Ha
only,
23 Do JCspd meetings funclion edequately e support the 14 1 1 3 3 & 1 359 | Yes because through the regular meelngs we could discuss saverat basic and important
Project? subjecis which support and enhiznce the sendees of JCspd.
» Halding the meslinga in the rest of Lhe area and good distritviion of the membery and
" ottt Latieh
2-4 As = member of JCCACipdiCound), have you found it " 9 5| s 4 1 367" Yes, because ihe Japanese team have a good relations with tha councils in the area and fuat
difieult to eamy oul the specific projact activity? through the workshops and meeting Uhel they hald and all their offers 1o serve the project.

|+ Through the Project Executive Oirectar.
+ We always [oiow up becausa the project hava 2 1ot of achievements and we hope the number
cof preject equipment wil be increased.
G| 1suggest 1hat we sre provided wiih 2dministralive and financial rapents to loflow up.
= 1atiend e meeting and parlicipate in the debate,
+ By obyerving Lhe waste cars and Lha warking siaf, and thrsugh communicating with JCspd
41 3atice in MRRV and through the cocinate: wha worked oller checkpoinl.
}+ To be documented on £Ds , films, phatos and videcs
.1+ Therels a clear ien In the project achi and we hope 15 have more meelings
and get more squipmenis so the projact can proceed suzcessiully,

2-5 As & member of JCCAICspdTouncil, have you lound it a o
difficuft to camy ouf Lhe specific project activily?
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2-5 How do you monltor the progress of the Project and
share ita manltoring information exsept for the meelings. g . . . .
: oritd abaver? Blease deseribe the way you m r 14 AE] 1 431 |+ Increasing the numbar of visits |, leaming B Japsnese
{he progress.
2-7 Do you think ﬂlat Japanese experts heve had a gnad refatichiship s very good, the idea in the heads of some peopls was pracically execicd,
{or = gocd 14 12 2 E 4.50 |assembing all 145 under the banner of one JCupd is very good stef .
yout Instilution?
- Group sphil is very essential in wark ; many people , citizens as well a5 pecpie in charge Jeck.
ig: 2 Mitud:
2.8 f you have obsarved any othe issues / problems in the . ‘-h:r:wi:nulenuugh intrezse the workers nd ey the
process of implementation, please describe. erns that could be sold o
+ Implementabion goes on oo slaw and thls crestes difficullles for the fpcal communilty.
3-1 13 the Project’s 2pproach zppiopriule? 14 13 1 1 [} 4.15 [Because It include everylhing.
4-1 B0 you think thal Quipid 4 [Organkation fot Projedt 14 14 ° 3 5 a7 | Financed eltuation is foo bad, peapks suffer from unempiayment and weals fees are nal being
tion § has boen achis paid
4-2 Do you think that Cutpus 2 [System for SWH In JRRY " 12 2 al 5 283
s ishad) has baen .
4-3 Do you think that Outpul 3 [Present sttvtion of SWH w13 : 4 7 382
in MRRY s grasped] bas beeh achleved?
FET jOR pan for E
t of SWH In JJRAY is formulated] has been 14 L 1 3 5| 248
4.5 Do you think that Qutput S {The action plan is patlnlo P B N 6 s 160
practice and the improvemant i made] has been achieved?] :
46 Do you think thet Oulput & [Seminarsiwarkshops are
held Bnd Project mqnnenu: In JRRV are diﬂu:aﬂ among 14 13 1 4 5 3,38
F laeal )has been achi
4-T Da yau think thal Output 7 [Those who ara In charge of
SWM In local suthoriles and refated minlsties soquits 14 12 2] & 3 .50 [+ Becausa it needs more tima
batle knawladge are diffused] has been achleved?
15-1 Has the Japanzse input In teoms of Japanese experis 14 14 o 6 as7| Through exchangi fl Bnd il ich helpe in solvirg many of
hnn appropriats’ Numh-r of Exparts ] the obilacies
5-1 Halthe-llplnm Inpmhkmuef.laparm moparty 14 13 ] 3 7 4,00
bean mppropriste? TimeEiness of dispaiching Expers '
5.1 Haa ih knput Tn terms of & i 8
besn appropriaie? Fiskd of Experia o s I ! 208
5.2 Has the Japanese Ingut in terms of G/ iraining In : 14 3 < a B arr ] Syhable through reining and ihe stalf snd ling from the Ja
Japan besn appropriate? Number of Tranies exprtiance
5-2 Hrs the Japanesa Input in terms of G/P tralning in 4 s % 7
Japsn bean appropriste? Timellness ! s !
£-2 Has the Japanesa lnput in terms of C/F training b 1d 14 0 4 5 aor | Members of the local counch not participating in 1he training, lralniog was offared only 13
Japan bean a; rite? Fleld of Trinlng hezads of cointils
53 Has tha Japatess input Interms of Equipment been
opTopiale? Caanthy - 14 13 1 ] 5 a48
5.3 Huus tha Japanese Input in tecms of Equipment been 5o '
lappropriste? Quallty u 2 2 5 ! 3
5-3 Has the Japanesa nput in terms of Equipmenl feen " 12 2] 2 4 275
| l of pi
5-3 Has the Japaness input in terms of Equipmant besn 1 2.00 )
appropilste? Cost 14 4 ] 2 .0
IMHuﬂw. Sestiplan inptd in tertns of GiPs . 245
Lean appropriala? Allecation.of CIP L R s -
5.4 Has the Patestindan Input In terms of Palesiintan €/ P ' 5 3 31
been approptiata’? Facilities! Equipments
54 Has the Palestinian lnput 1n tarme of Palestinian C/Ps 14 " 3 3 4 256
besn wppropiisie? Operational Gost ;
5-5 Has the project support syslem [project management} “ 12 1 & 4 234
functiened well? The JCC funclioned Wall
5-5 Has tha profect support sysiem (project management) 400
functioned well7 The project Management a 2 2 3 &
» The people wha ans involved In tha project sheuld ta the first to ba taformad 1o Tollow up,
» Itis wery liporlant to found a general office with » capecity of 1000 tons per day . and the
5-8 I you heve any suggeslicns f raquest 1o fudher revendes of the office ara Insufficient for the requiraments of Lhe projecl
imprave e projac management, pletse explain - Inctease coliections days, employ worker o colieet fees (rom local sulhtitios which wil
|entanca tne fnancial shuation in the joint covncl
= Enkghiening the cllizens 1o comiait to the service
= The JCspd experience fs goad; generalizing il_is even betier but away fiom the shordcoming of
the JRAV arsa.
5-1 Do you think that tha Qverall Gaal 1 will be achieved . of JCspes i "
in 3 -5 yaars after the Fraject i1 terminstes? + Hstablishing the JG3pd for SWA and he lime plan which wos adopted heped In craaiing @
policy far managing the profect goals.
- Every ona can benafi; from the service at the samé level B
" ~ it is elearly nollced thai there ara no mosquiloes for the past tovw years, lhereamno feas
e e oy nchleved esue there fa s aubage 4l the docr pet o
a3 -5 yeats aner cfect i termingted? + |mplementing tha project on ground helped 15 knowing lhe posilves end aegatives thal
relaled 1o 1he project nd fa that we czn transter the experfence Lo ather Breas.
[5-3 Is there 2ny uninfended pesitiva situation produced by
the project, such & in derms of evalualion palicy and Accustom peopts to pay end commiasion
stralegy, Fving condilion for the communlty pecple, etc,?
64 s {here any uninlended negative situation produced by
the praject, such 22 In tarms of evalustion policy and
strategy. Jving condilicn for the community peeple?
AKNEX{1-Z



7-1 Da you dhink that JCspd can Independestly manage by
themsehms?

+ This is possiblein case other areas added to use tha same dump in oder io crease the
amoual, 8lss 1L is very important to enlighfen the cilizens and Lhe pecple In chetge 1o respond
.62 {to the financia! requirements of the JCspd,

* No, the Japanese Team should kaep supparting the Council for the nect two years at least,
and G it become able to manage them self

7-2 I8 the Pakestinian p ikely 1o conth
sitpporting JCspd Lo aflocale the sulficient cperational

kL

* Depend on the Palestinan Netiona! Avtharly investments and depend onthe exisl pafitic

833
situation.

|zudget?
T+3 Is the: ' propery maintained and
utlized? .

14

ars | Yes, workers keap | in good shape.

T-4 What will bethe promoting factors to suslein the
pieect impact afler the termination of the project?

& Cthers

= Commil to pay the cpersiional expenses by councils & municipaliles

= Gonlir Hoving the {rtéject 1o ansure succass,

= A noliceably enviranment effect, Disestas have teduced, No mare fless among Farmers of
animal husbandry,

* Comynitment of mambers In paying feey, having govemmental subsides

* Tha firznclal commitment of Lha Local Aithorities, regular meeling and communization will
help also, using and impraving the new lzchalque in the project

- Belore the evaluztian, showd send &oples of reports, fegular meetings, and the regutar
mesting of the concemed commitiee and io keep in tauch In orderio have a sound & righl. ~
evaluation. B

- the eiizen In gencrat is el selt-dtpendant : he b abways tocking for someane ta pay up
expensas for him, the citizen in JRRY ares Iacky affliation, selfishness of Lhe people In charge
In the sites drove the project to failure, sndless Interfetence in the task of the commen project,
locking for adminisiraliva postion will strike the project from Inside.

+ wa nead more expenence in the feld of medical waste ; trealmen] technology, burying,
|transtendng In casa there {5 no treatment process for the waste, and the fact thal such wastes
are mixed with othar wastes { In some far areas and not In Jeriche).
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Annex 11-2; Questianaske Survey [Type Bl {LICspd siniliCiPmS  JOMpd worker—)

“The survey found the Toflowing rosults
(1) Workers are generally satished with the theie werk and
{2) Hawever ihere wre 3ome of worléng such iog hour snd saraly, New equk required ' Improve thekr work.
- 3 T2 3 4 s _|
Cronsto o[k Tuiesiog | Very Badl_ e | Fair | Good Vary Gaed ©o Selected Comments
<Regmding the technk Jc: n SWM, cokectin. Transporiation and wasta
drsposat Reganfog financlal ixsues, JCspd rusmade afaidy pocd achevement inncreasing payment of
S fet In 2005, Howsver the ksus of natdty e nesds i
1. Do yols think thit JCipd mecharim funchion adequately to 8 18] 2 1 ol 1a 2 389 *The med\ankrnnhudnfadoqm but not adocuste i in xome LGU:M:u: cantainers are not pravided
improve SWH sevices? . Mert of inLGls which foquires the worker a great effort 16 empty
houso held bamreks i them.
=Empty cotfamers which stay emply untl the next day,
+Because & wirks for the cleanliness of the cly.
- = wark i mproved, satary it not improved, Work and preparing programs were facitaied and tha new
vehicles saved Ume and o,
1n splte of wark pressune and burden, thete s 1 noticeabl Rectio fimad
dispnsa?nfwm-.-ndwkpmmss espechaly afior receving the new equeipmel.
2 Dees the Project ssequalsly meet your noeds? In othat wards, 38 16 2 1 3 5 1 20 there i ich differenca in tha najure pl‘wk My tifle ks changed but there are
da you recognize any mprovamant in your dally work? " Hinancial snd metivational obstacles.
*Working on holidays, difficuity ta take & day off.
Blecause thers s only bna workes uh the vehicke and we nsed snother one: the wark & hard-ndh:at:ry
s nod enough.
1t acdaguately mests our needs. Thete are mo chanpes.
' ~Providi iprant friom EU for the tandfil slie, fram J ent fraugh UNDP for colectian
3 s for scthifies you weso engaged in, do you link that plannad » " g EQUE m EU forthe . frei JBpanese gavarha r
2 N 1] Q 2 Lh! 1 389 {and transpariaion of waste. The reletive slabiity in paliical stuation inthe eres.
activiies were camled cut smoothly afer mid-lern evalation ? They were carriad cid afler the st evakson. i
-The use of varous ly and duing the ulted in clear
4 Are technical 3 fes used in [ha Project 5 1 1 o o 1 3 .00 Immmmhmhmmmmmﬂmemﬂuumﬂm
usahdy " {-Newr vehlcwihich Function eficlatty
sNew vehicle are usefud,
N Persictence snd conlidance to achieve the gon's nspite of af Gbwlacks ond dficulips,
- O you leerm sametiing new et imekd s echnical »l H 1 o 10 4| 304 |-ver, trough previdag 2 programmed accatmling system for data.
=1 Isameg abotd the of ordse and g
*To for fimi of time and mofion, weighi tion of distances.
betewwn contalners snd tispn:al site, reducing waasle
GHnmldeemmuwlipmdwmpmr -During the project pariod, J2apd was pr X howeyne, pther
vehidn, 18 15| 3 [ 2| 7 3 3,73 |improvements. are feasbla especially regarding separabion, recycing, mm«urmdw
[loest: of varlety, mlﬁyand ﬁminp’r -Reguiting complars ard peindacs, they sra nal ehough besausa they couluously broken ezpecaly
oompumwﬂm are not msintained regularly,
'vehicies and
-Thl newvehiclea are Traplle, kiw salades, unifsims,
Tha accaptanca nl the tocs! commurity st 1ha laeX ol settng SWM as o priorly by theen due 1o having
7 It you have abioived aiy other Issues [ probtams in the nlmrpfionuelhy!mummmnm:mxdnn}mdnlym walar, infragiructire, heatth and
procats of Inplemeatation, plesss dewcribe, The ob:hdes resuling rom m Ixrasll pocupationwhich hes
a miul.bh Impl:lu the time and
. sokd waxte, and for the development of flasl :kpa:d e,
? AHNEX11-4
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In-flow O OQut-flow O OO OOO0OOCOO0OOOOOODOOOOODOO

200702000 0000000400 O NISO
2007 2008 2009
Cash-in 1,427,317 1,315,293 1,546,416
Cash-out 1,020,031 1,285,821 1,419,425
Balance 407,286 29,472 126,991
00: JCspd JIRRV
200000000 (O NIS)
Semi-annual Results Ratio
Activities Account ltems A. B. C. 2009 D E*
June/2009 | Budget =B/A | =B+ C
June/2008 /2
SWM Revenue 2009 Fee | Jericho 567 560 1,202 98 % 93 %
Operation Other LAs 50 75 316 150 % | 47 %
Previous | Jericho 6 0 - -
Years'’ Other LAs 0 20 - ~
Fee
Subsidy from PNA 0 100 - -
Total 623 655 1,618 105 % | 81 %
Expenditure | Salary 266 285 656 107 % | 87 %
Fuel 142 125 244 88 % | 102 %
Rent for Equipment 96 70 145 73 % 97 %
Ezri)ﬁ::;nance & 116 113 209 96 % 106 %
Other Expenditure 51 68 165 133 % | 82 %
Depreciation - - 199 - -
Total 653 661 1,618 101 % | (81 %)




Operational Surplus (+) or Loss -30 -6 0 - -
)

Other Revenue Donation 34 15 - - -
Activities Others 15 2 - - -
Total 49 17 - - -
Expenditure | Procurement of 34 - - - -

Fixed Assets, etc
Other Surplus (+) or Loss (-) + 15 + 17 - - -
Total Surplus (+) or Loss (-) -15 + 11 - - -
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