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６．アンボン市教育局組織体制（2008年 7月現在）
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７．アンボン市視学官リスト（2008年 7月現在）

Name List for Inspectors  
Office of Education & Sports (DIKOR) Ambon City 

No Name Public Officers’ 
Number(NIP) Gender Ref.

1. J. Soukotta, S.Pd 130 505 508 M Coordinator
2 Jhon Lewaherilla, S.Pd 130 671 221 M  
3. Drs. M. Rajawane 130 154 075 M  
4. Drs. D. Hukubun 130 464 380 M  
5. A. Camerling 130 611 572 M  
6. Drs. J. Luturmas 130 347 492 M  
7. M. Litamahuputty, S.Pd 130 671 212 M  
8. Nurlette Hasan, S.Sos 130 798 848 M SMP
9. Drs. J. Luhukay  130 370 003 M  
10. Drs, Ruben  131 635 508 M  
11. Dra. Ny. J. Ferdinandus 130 603 233 F  
12. Dra. Ny.E. Tomasoa 130 396 918 F  
13. Drs. Z. Masrikat 130 763 554 M  
14. Drs. Marthen Ulorlo 131 913 367 M  
15. Ny. Dolfina Pentury, S.Pd 130 683 434 F  
16. Ny. Poppy Bin Jusuf, S.Pd 130 791 678 F  
17. Ny. Kasmaran Hapsah, S.Pd 130 535 143 F  
18. Pedro Koloba, S.Pd 130 805 916 M  
19. Pieter Silooy  131 112 656 M  
20. James Nurue, S.Pd 131 697 621 M  
21. Jornadus Sianressy, S.Pd 130 917 621 M SMP
22. Waiffly Constantyn, S.Pd 130 683 005 M SMP
23. Hadjidja Halim ,S.Ag 131 282 729 F SMP
24. Drs. Agustin Agusthinus Lambertus 130 818 568 M SMP
25. Paulina M. Rugebregt 130 524 311 F SMP
26. Drs. Husni Alkatiry 130 348 684 M  
27. Jermias Waas 130 779 218 M  
28. Titi Suryati S.Pd 131 452 431 F  
29. Ramla S. Sabtu/Muhammad 130 396 437 F  
30. Yostina Luhukay  130 911 301 F  
31. Martha Latue 131 559 116 F  
32. Ny. M. Lisapaly 130 786 647 F  
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８．アンボン市視学官モニタリングチェックリスト

1 Day/Date Thursday, March, 15th 2007
2 Name of School SMP Al-Wathan
3 Name of Teacher
4 Subject Bahasa Indonesia
5 Class/Semester III/II
6 Subject Time 5, 6, 7
7 PB/SPB/…..
8 Standard Competencies

Purpose of Learning 
Specific Purpose of Learning Addition Word

No ASPECT THAT EVALUATE
Score

1
1 2 2
2 2 2
3 5 Still used 1994 Curricullum
4 8 8
5 8 -

Ammount 1 : 25 12

2
A INTRODUCTION

3 3
3 3
2 2

Ammount A : 8 8

B DEVELOPMENT
6 5
5 4
5 3 Variation Talk
5 2 Teachers did not use any tools or media
4 3 not too active
4 3
4 4
4 4

Ammount B : 37 28

C. IMPLEMENTATION
5 4 Asking some question
5 3
5 4
5 3

Ammount C : 20 14

TOTAL AMMOUNT (A, B, C) 65

3
1 Make a Summary 3 3-
2 Give Tasks/Homework 3 3-
3 Time Allocation 2 2-
4 Closing the Study 2 2-

10 10
TOTAL AMMOUNT (1, 2, 3) 100 72

4 A : 91 - 100 SUPERVISION RESULT : C
B : 75 - 90
C : 55 - 74

5 6. SUGGESTION
- Did not do group disccusion - Teachers make group disccusion for students
- Students not too active in learning - Teacher give motivation to students
- Teacher only talk for student, just one side - Students make a sentence in the blackboard

and students did not give response
to the teachers

Ambon, March 15th 2007

School Supervisor School Principal Teacher that supervised,

Ny. Hj. H. Halim, S. Ag S. Renhoat, SE AR. Schwaky
NIP : 131282729 NIP : 131563930 NIP: 130815850

INFORMATION / EXPLANATION

:
:
:
:
:
:

:
:
:
:

PREPARATION

LEARNING ACTIVITY

SCORE
Maximum

1. Performing of the Teacher

Syllabus/AMP
Semester Program and Year Program
Subject Program
Lesson Plan
Analysis of last year eaxamination

2. Aperception/Motivation
3. Give the PB/SPB that had been taught by TPK

1. Material Capable
2. Sistematic Learning
3. Method
4. Tools / Media Usage
5. Students Participation
6. Guidance for Students
7. Asking Techniques
8. The Using of Correct Indonesian Languages 
The Using of Correct English Word

1. Asking some questions

SUPERVISION RESULT CRITERIA

CONCLUSION

AMBON GOVERNMENT
SPORT AND EDUCATION DEPARTMENT

Jln Sultan Hairun No.1 Ambon, Telp (0911) 353546

School Visit Supervision

2. Go around to give guidance to the students
3. Learning Evaluation
4.Absorbability/Complete Studies

CLOSING
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II. ADIMINISTRATION AND MANAGEMENT

NO ASPECT THAT EVALUATE Available Complete Not Complete Not Available INFORMATION / EXPLANATION
1 School Vision and Mission
2 Short term Program

Middle term Program
Long term Program

3 School year Program
4 RAPBS in the year 2007/2008
5 Sertificate for School Committee
6 Student and teacher/administrator Rules
7 Appraisal for teacher/administrator
8 Appraisal for student
9 Teacher/Administrator, 

Administration for Employee Document
10 List of Reguler Suggestion Plan

teacher / adiministrator
11 List of Suggestion Plan for teacher / administrator increased position
12 List of Students Enrollment
13 List of New Students
14 List of Students recapitulation, since school start to operated
15 List of Students Graduation
16 List of Students Graduation Percentage
17 List of Each Subjects Absorbability
18 Lists of Student that received a good achievement
19 List of Student Kohort Schema
20 List of the rank position of teacher / administrator
21 List of teacher / administrator Identity

Sertificate that explained the job description for teacher as :
- School Principal helper
- Class teacher
- Subjects teachers
- New Students Enrollment Committee
- School Orientation Committee
- Sumatif Examination Committee
- Stability implemetation Committee
- Stability implementer
- etc

22 Teacher / administrator STTPL/Sertification Document
23 Public guests attendances book
24 Specific guests attendances book
25 Parents attendances book
26 Teachers Guidance book
27 Administrator Guidance book
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III. STUDENTS, SCHOOL INTRA STUDENTS ORGANIZATION (SISO), AND SISO ARRANGER

NO ASPECT THAT EVALUATED Available Complete Not Complete Not Available INFORMATION / EXPLANATION
1 Sertificate for Students matters
2 Student work Program
3 Student Result
4 Cooperation between Student and the Outside of School 
5 Guidance Book for Student
6 The Schedule for Student's Activities
7 Document of students that active in variations activities, such as :

- Sports
- Art
- Science competition for teenagers
- LPIR
- Scouting Movement
- Religions
etc

8 Sertificate for SISO Buildier
9 SISO Buildier Program

10 SISO Buildier Work Program
11 Document of Activities that had been done by SISO Buildier
12 Sertificate for SISO Arrangers
13 SISO Program
14 Document of SISO Result Activities Program
15 Document of SISO Work Result

IV. FACILITIES

NO ASPECT THAT EVALUATED Available Complete Not Complete Not Available INFORMATION / EXPLANATION
1 Laboratorium (Physics, Biology, English Language, 

Bahasa Indonesia, Computer)
2 Sertificate for Laboran
3 Laboran Program
4 Schedule for Laboratorium Using
5 Journal for Laboratorium Using
6 List of Laboratorium tools and material
7 Library
8 Sertificate for Librarian
9 Inventory Book for textbook

10 Inventory book for Fiction book
11 Book for Library guest
12 Book of borrowing :

- Textbook
- Fiction

13 Inventory List of Table and Chair
14 Inventory list of Cabinet and desk
15 Inventory list of Computer and typing machines
16 Inventory list of Electronic tools

V. COMMUNITY RELATIONSHIP

NO ASPECT THAT EVALUATE Available Complete Not Complete Not Available INFORMATION / EXPLANATION
1 Certificate for Public Relation Personnel
2 Year Program of Public Relation
3 Public Relation Activity Book

Public Guest List
Parents attendance lists

4 Notulensi :
Meeting between School Principal and Teachers Staff/Administrator
Meeting between Supervisor and School Principal,
 teachers, and Adminitrator
Meeting between School Principal and the School committee
Meeting between the Government, Province Government
 and the School Principal
MGMP Meeting
School Principal meeting
Meeting for Education Report Sharing
Meeting for Graduation Announcement
The result of trip to other schools
The result of Student Activities outside school

Note : Give a sign ( ) if there your monitor is possible to be signed as appropriate with the data / physical evidence inside the school

Ambon, January 14th 2008

School Principal SMP/MTS Supervisor

J. Ohello Ny. Hj. H. Halim, S.Ag
NIP : 131282729
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９．アンボン市 BOS管理チーム
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10．中央マルク県教育局組織図（2008年 7月現在）
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11．実証調査教育コンポーネント報告書
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Islamic Pro/Cath
1 IPS (Economy) 0 4 Male Female Male Female Male Female Male Female Male Female
2 IPA(Physics) 1 3 1 0 0 44 32 0 0 0 0 44 32
3 Math 0 7 2 0 0 57 51 0 0 0 0 57 51
4 Religious Study 0 2 3 0 0 48 38 0 0 0 0 48 38
5 Sports 0 4 Total 0 0 149 121 0 0 0 0 149 121
6 PPKN 0 1 G.Total
7 IPS -Geography 0 2 # of Class
8 IPS- History 0 3 1 3
9 English 0 4 2 3
10 Arts 0 3 3 3
11 Maluku (Local

Con)
0 6

12 Indonesia 0 4 *Administration Staff: 1
13 IPA (Biology) 0 3
14 Counseling 1 2 PPKN
15 Total 2 48

G.Total

Islamic Pro/Cath
1 Religious Study 0 1 Male Female Male Female Male Female Male Female Male Female
2 PPKN 0 3 1 40 31 40 31
3 Indonesia 0 3 2 34 34 34 34
4 Math 0 2 3 39 34 39 34
5 Physics 0 2 Total 113 99 113 99
6 Biology 0 2 G.Total
7 IPS- History 0 1 # of Class
8 IPS- Geography 0 1 1 3
9 IPS- History 0 1 2 3
10 Arts (KTK) 0 3 3 3
11 Sports 0 1
12 English 0 2 *
13 Local Contents 0 4
14 Tech.Info.&

Comm.
0 1

Total 0 27

Islamic Christian
1 Math 0 6
2 English 0 5 Male Female Total
3 Indonesia 0 8 1 158 143 301
4 PPKN 0 5 2 128 132 260
5 History 1 3 3 128 131 259
6 Economics 0 3 Total 414 406 820
7 Geography 0 5 Total %
8 Physics 0 3 # of Class
9 Biology 0 3 1 8
10 Christianity 0 3 2 7
11 Arts/Local Contents 0 6 3 7
12 Sports 0 4 *

Total 1 54
*

Baguala 1. SLTP Negeri 7 Jl Rumah Tiga - visited

Islamic Protestant Cathoric Hindu Total

0.0% 100.0% 0.0% 0.0% 270

25
36
29

50

Baguala 2. SLTP Negeri  8 Hutumuri - Workshop

Islamic Protestant Cathoric Hindu Total

0.0% 100.0% 0.0% 0.0% 212

23.67
22.67
24.33

SLTP Negeri 9 Lateri visited

Total
Islamic Protestant

0 301
0 260
0 259
0 820

0.0% 100.0%

38
37
37



－208－

Islamic Pro/Cat
1 Religious Study 0 0 Male Female Male Female Male Female Male Female Male Female
2 Religious Study 0 2 1 0 0 32 26 0 2 0 0 32 28
3 PPKN 0 2 2 1 3 34 44 0 3 0 0 35 50
4 Indonesia 0 4 3 0 0 45 43 0 3 0 0 45 46
5 Sports 0 3 Total 1 3 111 113 0 8 0 0 112 124
6 IPS Economy 0 5 G.Total
7 IPA Biology 0 3 # of Class
8 IPA Physics 0 2 1 3
9 IPS Geography 0 2 2 4
10 IPS Histroy 0 2 3 4
11 Mathmatics 0 5
12 English 1 3 *

13 Local Contents 0 1
14 Crafts and Arts 0 1
15 KKT 0 3

Total 1 38
G.Total

Islamic Pro/Cath
1 Indonesia 2 3 Male Female Male Female Male Female Male Female Male Female
2 English 0 1 1 0 0 62 76 4 0 0 0 66 76
3 Math 0 5 2 0 0 63 80 0 0 0 0 63 80
4 Biology 0 1 3 0 0 64 45 7 0 0 0 71 45
5 Physics 0 5 Total 0 0 189 201 11 0 0 0 200 201
6 Economics 0 4 G.Total
7 History 0 0 # of Class
8 Geografy 0 1 1 5
9 PPKN 0 2 2 5
10 Sports 0 3 3 4
11 Local Contents 0 1
12 Arts and H.Craft 0 2 *
13 Religion 0 1 *

Total 2 29
G.Total

Islamic Christian
1 Islamic Study 1 0 Male Female Male Female Male Female Male Female Male Female
2 Christian Study 0 2 1 19 15 63 66 0 0 0 0 82 81
3 PPKN 0 3 2 22 19 72 57 0 0 0 0 94 76
4 Indonesia 0 6 3 24 18 60 58 0 0 0 0 84 76
5 Math 0 5 Total 65 52 195 181 0 0 0 0 260 233
6 Physics 1 4 G.Total
7 Biology 0 2 # of Class
8 History 0 2 1 5
9 Geography 0 2 2 4
10 Economics 0 2 3 4
11 Arts and Handy

Craft
0 1

12 Sports 0 2
13 English 0 3 Islamic Study:1 contracted/temporary teacher
14 Counseling 0 2 Christian Study:1 contracted/temporary teacher

Total 2 36
G.Total

Baguala 4. SLTP Negeri 12 Halong Atas

Islamic Protestant Cathoric Hindu Total

1.7% 94.9% 3.4% 0.0% 236

20
28
30

39

Baguala 5.  SLTP Negeri 13 Wattimena - Workshop

Islamic Protestant Cathoric Hindu Total

0.0% 97.3% 2.7% 0.0% 401

28
29
29

31

SLTP Negeri 15 Baguala

Islamic Protestant Cathoric Hindu Total

23.7% 76.3% 0.0% 0.0% 493

33
43
40

38
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Islamic Christian
1 Religious

Education
2 0 Male Female Male Female Male Female Male Female Male Female

2 PKN 2 1 1 107 102 107 102
3 Indonesia 1 2 2 121 131 121 131
4 Math 1 2 3 117 111 117 111
5 Biology 1 0 Total 345 344 345 344
6 Physics 1 0 G.Total
7 History 0 1
8 Economics 1 0 # of Class
9 Geography 1 0 1 5
10 Sport 1 0 2 5
11 Art and

Handycraft
0 1 3 5

12 English 0 2
13 Local

Contents(skill)
1 0

14 Local C(local
culture)

0 1

Total 12 10
G.Total

Islamic Pro/Cath
1 Religious Study 0 2 Male Female Male Female Male Female Male Female Male Female
2 PPKN 0 2 1 0 0 48 34 48 34
3 Indonesia 0 8 2 1 0 37 13 38 13
4 Math 0 5 3 0 0 40 32 40 32
5 IPA 0 3 Total 1 0 125 79 126 79
6 IPS 0 3 G.Total
7 English 0 2 # of Class
8 Sports 0 1 1 3
9 Arts 0 0 2 2
10 Local Contents 0 2 3 3

Total 0 28 *
G.Total

Islamic Christian
1 Religious

Education
2 0

2 PKN 1 0 Male Female Male Female Male Female Male Female
3 Indonesia 2 0 61 39 0 0 0 0 61 39 100
4 Math 2 0 45 38 61 39 106 77 212 154 366
5 Biology 1 0 39 38 45 38 26 26 110 102 212
6 Physics 1 0 32 31 39 38 36 34 107 103 210
7 History 0 0 36 34 32 31 34 36 102 101 203
8 Economics 0 0 20 31 28 36 31 29 79 96 175
9 Geography 1 0 26 23 19 32 34 34 79 89 168
10 Sport 1 0 33 25 24 22 18 33 75 80 155
11 Art and

Handycraft
2 0 27 30 32 22 21 22 80 74 154

12 English 1 0 # of Class
13 Local Cont( ) 2 0 1 2

Total 16 0 2 2
G.Total 3 2 * KTK

Baguala 7. SLTP Negeri 16 Baguala UNICEF POB )- visited

Islamic Protestant Cathoric Hindu Total

100.0% 0.0% 0.0% 0.0% 689

41.8
50.4

45.6

22

Baguala 8. SLTP Negeri 20 Negri Lama- Workshop

Islamic Protestant Cathoric Hindu Total

0.5% 99.5% 0.0% 0.0% 205

27
17
24

28

  Baguala 9. SLTP Negeri 21 Jln Telaga Pange,Baguala  visited

G.Total

1997-1998
1998-1999
1999-2000

1 2 3 Total

2000-2001
2001-2002
2002-2003
2003-2004
2004-2005

2005-2006

29
27

16 22
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Islamic Christian Male Female Total
1 Math 0 1 1 15 6 21
2 IPA 0 3 2 10 6 16
3 Indonesia 0 2 3 14 6 20
4 English 0 2 Total 39 18 57
5 Chirstianity 0 3 Total %
6 PPKN 0 1 # of Class
7 Arts/H.Craft 0 2 1 1
8 Sports 0 2 2 1
9 Economics 0 2 3 1
10 Social Science 0 4

Total 0 22 *7 7 honor. Religion, inglish, geography, histroy, biology

G.Total There are seven others 

Islamic Christian Male Female Total
1 Math 0 2 1 4 4 8
2 IPA 0 1 2 6 9 15
3 Indonesia 0 0 3 5 4 9
4 English 0 0 Total 15 17 32
5 PPKN 0 1 Total %
6 Sports 0 1 # of Class
7 IPS 0 2 1 1 # of Civil Servant Teacher:4
8 Chirstianity 0 1 2 1 # of Foundation Teacher:5
9 Arts and Handy 0 1 3 1 # of Administration:1

Total 0 9
G.Total

Islamic Christian Male Female Total
1 Math 0 3 1 35 32 67
2 IPA 0 2 2 43 26 69
3 English 0 2 3 24 35 59
4 PPKN 0 1 Total 102 93 195
5 IPS(His.Eco.Ge 0 3 Total %
6 KTK 0 2 # of Class
7 Sports 1 1 1 2
8 Islamic Study 1 0 2 3
9 Chirstianity 0 1 3 3
10 Local Contents 0 2
11 Indonesian 0 2

Total 2 19
G.Total

Islamic Pro/Cath
1 Science 0 6 Male Female Male Female Male Female Male Female Male Female
2 IPS(His.Eco.Ge 0 4 1 27 22 53 32 5 0 0 0 85 54
3 English 0 2 2 6 15 22 21 8 4 0 0 36 40
4 Indonesia 0 3 3 15 16 39 29 2 0 0 0 56 45
5 Religious Study 2 3 Total 48 53 114 82 15 4 0 0 177 139
6 Sports 0 2 G.Total
7 PPKN 0 1 # of Class
8 KTK 0 2 1 4
9 Local C (Mulok) 0 2 2 3
10 Math? 0 1 3 3
11 Counseling? 0 1

Total 2 27
G.Total

 Baguala 10. SLTP Swasta Xaverius Passo, Jl Passo - visited
Total

Islamic Protestant
0 21
0 16
0 20
0 57

0.0% 100.0%

21
16
20

22

Baguala 11. SLTP Swasta Advent Waiyame, Jl Waiyame visited
Total

Islamic Protestant
0 8
0 15
0 9
0 32

0.0% 100.0%

8
15
9

9

Baguala 12. SLTP Swasta  HanguTua  visited
Total

Islamic Protestant
34 33
31 38
28 31
93 102

47.7% 52.3%

34
23
20

21

Baguala 13. SLTP Swasta Angkasa (UNICEF POB ) - visited

Islamic Protestant Cathoric Hindu Total

316

35
25
34

31.96% 62.03% 6.01% 0.0%

29
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Islamic Pro/Cath
1 Religious Study 0 2 Male Female Male Female Male Female Male Female Male Female
2 PPKN 0 1 1 15 10 2 1 17 11
3 Indonesia 0 2 2 20 10 3 2 23 12
4 Math 0 2 3 21 18 2 1 23 20
5 Physics 0 1 Total 56 38 7 4 63 43
6 Biology 0 2 G.Total
7 History 0 1 # of Class
8 Geography 0 1 1 1
9 Economics 0 1 2 1
10 Sports 0 1 3 1
11 English 0 2
12 Local Contents 0 1 *5
13 Arts 0 1

Total 0 18

Islamic Pro/Cath
1 Religious Study 0 1 Male Female Male Female Male Female Male Female Male Female
2 Indonesia 0 1 1 10 7 10 7
3 English 0 1 2 15 17 15 17
4 IPA (Biology) 0 1 3 9 13 9 13
5 IPA (Physics) 0 1 Total 34 37 34 37
6 PPKN 0 1 G.Total
7 IPS-Geography 0 1 # of Class
8 IPS - Histroy 0 1 1 1 *
9 IPS- Economics 0 2 2 1 *

Total 0 10 3 1

Islamic Pro/Cath
1 PPKN 0 0 Male Female Male Female Male Female Male Female Male Female
2 Religious Study 0 1 1 13 18 13 18
3 Indonesia 0 1 2 9 13 9 13
4 Math 0 2 3 10 10 10 10
5 English 0 2 Total 32 41 32 41
6 IPA 0 0 G.Total
7 IPS 0 1 # of Class
8 Sports 0 1 1 1
9 Arts 0 1 2 1
10 Local Contents 0 1 3 1

Total *

*

Islamic Pro/Cath
1 Indonesia 1 0 Male Female Male Female Male Female Male Female Male Female
2 Math 1 0 1 8 1
3 Physics 1 0 2 9 2
4 Biology 1 0 3 6 3
5 History 1 0 Total 23 6
6 Geography 1 0 G.Total
7 Economics 1 0 # of Class
8 English 1 0 1 1
9 Arts 1 0 2 1
10 Arabic 1 0 3 1
11 Fiqih (Islamic) 1 0
12 Aqidah (Islamic) 1 0 *

13 SKI (Isl.culture) 1 0 *

14 Quran (Islamic) 1 0
Total 14 0

Baguala 14. SLTP Swasta LKMD Tawiri- Workshop

Islamic Protestant Cathoric Hindu Total

0.0% 88.7% 10.4% 0.0% 106

28
35
43

Baguala 15. SLTP Swasta  PGRI 2. Ambon Benteng Karang- Workshop

Islamic Protestant Cathoric Hindu Total

71

17
32
22

0.0% 100.0% 0.0% 0.0%

Baguala 16. SLTP Swasta  PGRI 1. Tehupiory- Workshop

Islamic Protestant Cathoric Hindu Total

0.0% 100.0% 0.0% 0.0% 73

31
22
20

10

Baguala 17. MTs Alkhirat Kota Jawa Rumah Tiga- visited

Islamic Protestant Cathoric Hindu

9
11
9

Total

100.0% #DIV/0! #DIV/0! #DIV/0! 0
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Leihitu 1. SLTP Negeri 1.  Hila

Staff Contract honor Staff Contract honor M F M F M F M F M F
1 Indonesia 4 0 0 0 0 0 1 4 82 100 82 100
2 English 3 0 0 0 0 0 2 4 76 103 76 103
3 Math 4 0 0 0 0 0 3 4 86 78 86 78
4 Physics 3 0 0 0 0 0 Total 12 244 281 0 0 0 0 0 0 244 281
5 Biology 0 0 1 0 0 0
6 Geography 0 0 0 0 0 0 # of Class
7 Economics 2 0 0 0 0 0 1 4
8 History 0 1 1 1 0 0 2 4
9 PPKN 1 0 0 0 0 0 3 4

10 Arts 0 0 0 0 0 0
11 Sports 3 0 0 0 0 0
12 Local Contents 0 0 1 0 0 0
13 Religious Study 1 0 1 0 0 0
14 Tech.Info.Comm 0 0 1 0 0 0
15 Counselling 1 0 0 0 0 0

Teacher Total 22 1 5 1 0 0
16 Administration 9 0 2 0 0 0

Leihitu 2. SLTP Negeri 2. Asilulu. 

Staff Contract honor Staff Contract honor M F M F M F M F M F
1 Indonesia 1 2 0 0 0 0 1 3 57 57 0 0 57 57
2 English 0 0 1 0 0 0 2 3 45 33 0 0 45 33
3 Math 2 0 0 0 0 0 3 3 46 41 0 1 46 42
4 Physics 1 0 0 0 0 0 Total 3 148 131 0 1 0 0 0 0 148 132
5 Biology 1 0 0 0 0 0
6 Geography 0 0 0 0 0 0 # of Class
7 Economics 0 1 0 0 0 0 1 1
8 History 0 0 1 0 0 0 2 1
9 PPKN 0 1 0 0 0 0 3 1

10 Arts 0 0 0 0 0 0
11 Sports 2 0 0 0 0 0
12 Local Contents 0 0 0 0 0 0
13 Religious Study 2 0 0 0 0 0
14 Tech.Info.Comm 0 0 1 0 0 0
15 Counselling 0 0 0 0 0 0

Teacher Total 9 4 3 0 0 0
16 Administration 2 0 2 1 0 0

Staff total 21

280

29

Teacher Total 16

%Total 99.6% 0.4%

38

# of
Class

Students' Religious Background
Islamic Christian Islamic Protestan Cathoric Hindu Total

Teacher Total
Staff total 40

29

Subject
Grade

Teachers' Religious Background

26

%Total

46
45
41

# of
Class

Subject
Teachers' Religious Background

GradeIslamic Christian

525100.0% 0.0%

Students' Religious Background
Islamic Protestan Cathoric Hindu Total
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Leihitu 3. SLTP Negeri 3. Di Lilibooi

Staff Contract honor Staff Contract honor M F M F M F M F M F
1 Indonesia 3 0 0 1 3 35 38 35 38
2 English 2 0 0 2 3 49 45 49 45
3 Math 3 0 0 3 3 37 42 37 42
4 Physics 2 0 0 Total 9 0 0 121 125 0 0 0 0 121 125
5 Biology 1 0 0
6 Geography 2 0 0 # of Class
7 Economics 1 0 0 1 3
8 History 1 0 0 2 3
9 PPKN 2 0 0 3 3

10 Arts 2 0 0
11 Sports 1 0 0
12 Local Contents 2 0 0
13 Religious Study 1 1 1
14 Tech.Info.Comm 0 0 0
15 Counselling 1 1 0

Teacher Total 0 0 0 24 2 1
16 Administration 5 0 0

Leihitu4. SLTP Negeri 4. Hitu

Staff Contract honor Staff Contract honor M F M F M F M F M F
1 Indonesia 2 0 1 1 4 67 62 67 62
2 English 1 0 1 2 5 103 110 103 110
3 Math 3 0 1 3 5 103 85 103 85
4 Physics 2 0 0 Total 14 273 257 0 0 0 0 0 0 273 257
5 Biology 0 0 1
6 Geography 1 1 0 # of Class
7 Economics 0 0 1 1 4
8 History 1 1 0 2 5
9 PPKN 1 0 1 3 5

10 Arts 2 0 0
11 Sports 2 0 0
12 Local Contents 0 0 0
13 Religious Study 3 0 0
14 Tech.Info.Comm 0 0 1
15 Counselling 0 0 0

Teacher Total 18 2 7 0 0 0
16 Administration 10 0 1

26

Teacher Total 27
Staff total 32

246

24
31

%Total 0.0% 100.0%

Grade # of
Class

Students' Religious Background
Islamic Christian Islamic Protestan Cathoric Hindu Total

Subject
Teachers' Religious Background

# of
Class

Students' Religious Background
Islamic Christian Islamic Total

%Total 100.0% 0.0% 530

Protestan Cathoric Hindu

32

Subject
Teachers' Religious Background

Grade

43
38

Teacher Total 27
Staff total 38
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Leihitu 5. SLTP Negeri 5. Ureng

Staff Contract honor Staff Contract honor M F M F M F M F M F
1 Indonesia 3 0 0 1 3 72 65 72 65
2 English 1 0 1 2 3 75 70 75 70
3 Math 0 1 0 3 3 70 69 70 69
4 Physics 3 0 0 Total 9 217 204 0 0 0 0 0 0 217 204
5 Biology 1 0 0
6 Geography 0 1 0 # of Class
7 Economics 0 1 0 1 3
8 History 1 0 0 2 3
9 PPKN 1 0 0 3 3

10 Arts 0 0 0
11 Sports 0 1 0
12 Local Contents 0 0 0
13 Religious Study 0 0 2
14 Tech.Info.Comm 0 0 0
15 Counselling 0 0 0

Teacher Total 10 4 3 0 0 0
16 Administration 3 0 1

Leihitu 6. SLTP Negeri 6. Wakasihu

Staff Contract honor Staff Contract honor M F M F M F M F M F
1 Indonesia 2 0 0 1 2 39 53 39 53
2 English 0 1 1 2 2 44 47 44 47
3 Math 0 0 1 3 2 38 41 38 41
4 Physics 0 0 1 Total 6 121 141 0 0 0 0 0 0 121 141
5 Biology 0 1 0
6 Geography 0 0 1 # of Class
7 Economics 0 0 1 1 2
8 History 3 0 0 2 2
9 PPKN 1 0 0 3 2

10 Arts 1 0 0
11 Sports 1 0 0
12 Local Contents 0 0 0
13 Religious Study 0 0 1
14 Tech.Info.Comm 0 0 0
15 Counselling 0 0 0

Teacher Total 8 2 6 0 0 0
16 Administration 3 0 0

40

Teacher Total 16
Staff total 19

262

46
46

%Total 100.0% 0.0%

# of
Class

Students' Religious Background
Islamic Christian Islamic Protestan Cathoric Hindu Total

Subject
Teachers' Religious Background

Grade

46

Teacher Total 17
Staff total 21

421

46
48

%Total 100.0% 0.0%

Subject
Teachers' Religious Background
Islamic Christian Grade # of

Class

Students' Religious Background
Islamic Protestan Cathoric Hindu Total
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Leihitu 7. SLTP Negeri 7. Waeyasel

Staff Contract honor Staff Contract honor M F M F M F M F M F
1 Indonesia 0 0 0 0 0 0 1 1 30 26 30 26
2 English 0 0 0 0 0 0 2 1 26 23 26 23
3 Math 0 0 0 0 0 0 3 1 26 19 26 19
4 Physics 0 0 0 0 0 0 Total 3 82 68 0 0 0 0 0 0 82 68
5 Biology 0 0 0 0 0 0
6 Geography 0 0 0 0 0 0 # of Class
7 Economics 0 0 0 0 0 0 1 1
8 History 2 0 0 0 0 0 2 1
9 PPKN 1 0 0 0 0 0 3 1

10 Arts 0 0 0 0 0 0
11 Sports 0 0 0 0 0 0
12 Local Contents 0 0 0 0 0 0
13 Religious Study 1 0 0 0 0 0
14 Tech.Info.Comm 0 0 0 0 0 0
15 Counselling 0 0 0 0 0 0

Teacher Total 4 0 0 0 0 0
16 Administration 0 0 0 0 0 0

Leihitu 8. PGRI SEITH 

Staff Contract honor Staff Contract honor M F M F M F M F M F
1 Indonesia 2 0 2 0 0 0 1 3 67 55 67 55
2 English 0 0 2 0 0 0 2 2 54 49 54 49
3 Math 0 0 2 0 0 0 3 2 57 46 57 46
4 Physics 0 0 1 0 0 0 Total 7 178 150 0 0 0 0 0 0 178 150
5 Biology 0 1 1 0 0 0
6 Geography 0 1 0 0 0 0 # of Class
7 Economics 0 0 0 0 0 0 1 3
8 History 1 0 1 0 0 0 2 2
9 PPKN 1 0 0 0 0 0 3 2

10 Arts 0 0 0 0 0 0
11 Sports 2 0 0 0 0 0
12 Local Contents 0 0 0 0 0 0
13 Religious Study 0 1 0 0 0 0
14 Tech.Info.Comm 0 0 0 0 0 0
15 Counselling 0 0 0 0 0 0

Teacher Total 6 3 9 0 0 0
16 Administration 0 0 1 0 0 0

52

Teacher Total 18
Staff total 19

328

41
52

%Total 100.0% 0.0%

# of
Class

Students' Religious Background
Islamic Christian Islamic Protestan Cathoric Hindu Total

Subject
Teachers' Religious Background

Grade

45

Teacher Total 4
Staff total 4

150

56
49

%Total 100.0% 0.0%

# of
Class

Students' Religious Background
Islamic Christian Islamic Protestan Cathoric Hindu Total

Subject
Teachers' Religious Background

Grade
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Leihitu 9. PGRI Mawah

Staff Contract honor Staff Contract honor M F M F M F M F M F
1 Indonesia 0 1 0 1 1 24 27 24 27
2 English 0 0 0 2 2 35 23 35 23
3 Math 0 0 1 3 1 19 13 19 13
4 Physics 0 0 1 Total 4 78 63 0 0 0 0 0 0 78 63
5 Biology 0 0 2
6 Geography 0 0 0 # of Class
7 Economics 0 0 1 1 1
8 History 0 0 1 2 2
9 PPKN 0 0 1 3 1

10 Arts 0 0 0
11 Sports 0 1 0
12 Local Contents 0 0 0
13 Religious Study 0 0 1
14 Tech.Info.Comm 0 0 0
15 Counselling 0 1 0

Teacher Total 0 3 8 0 0 0
16 Administration 0 0 2

Leihitu 10. PGRI Waihila (Baguala)

Staff Contract honor Staff Contract honor M F M F M F M F M F
1 Indonesia 0 0 0 1 0 0 1 1 0 0 10 11 0 0 0 0 10 11
2 English 0 0 0 1 0 0 2 1 0 0 15 22 0 0 0 0 15 22
3 Math 0 0 0 0 0 0 3 1 0 0 7 14 0 0 0 0 7 14
4 Physics 0 0 0 0 0 1 Total 3 0 0 32 47 0 0 0 0 32 47
5 Biology 0 0 0 1 0 0
6 Geography 0 0 0 1 0 0 # of Class
7 Economics 0 0 0 2 0 0 1 1
8 History 0 0 0 1 0 0 2 1
9 PPKN 0 0 0 1 0 0 3 1

10 Arts 0 0 0 0 0 0
11 Sports 0 0 0 0 0 0
12 Local Contents 0 0 0 0 0 0
13 Religious Study 0 0 0 0 0 1
14 Tech.Info.Comm 0 0 0 0 0 0
15 Counselling 0 0 0 0 0 0

Teacher Total 0 0 0 8 0 2
16 Administration 0 0 0 1 0 0

21

Teacher Total 10
Staff total 11

79

21
37

%Total 0.0% 100.0%

# of
Class

Students' Religious Background
Islamic Christian Islamic Protestan Cathoric Hindu Total

Subject
Teachers' Religious Background

Grade

32

Teacher Total 11
Staff total 13

141

51
29

%Total 100.0% 0.0%

# of
Class

Students' Religious Background
Islamic Christian Islamic Protestan Cathoric Hindu Total

Subject
Teachers' Religious Background

Grade
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Leihitu 11. PGRI Tanjung Sial Waelapia (Seram Island)

Staff Contract honor Staff Contract honor M F M F M F M F M F
1 Indonesia 1 0 0 0 0 0 1 1 27 20 27 20
2 English 0 0 0 0 0 0 2 1 22 21 22 21
3 Math 0 0 1 0 0 0 3 1 24 17 24 17
4 Physics 0 0 0 0 0 0 Total 3 73 58 0 0 0 0 0 0 73 58
5 Biology 0 0 1 0 0 0
6 Geography 0 0 0 0 0 0 # of Class
7 Economics 0 0 0 0 0 0 1 1
8 History 0 0 1 0 0 0 2 1
9 PPKN 0 0 1 0 0 0 3 1

10 Arts 0 0 0 0 0 0
11 Sports 0 0 0 0 0 0
12 Local Contents 0 0 0 0 0 0
13 Religious Study 0 0 1 0 0 0
14 Tech.Info.Comm 0 0 0 0 0 0
15 Counselling 0 0 0 0 0 0

Teacher Total 1 0 5 0 0 0
16 Administration 0 0 0 0 0 0

Leihitu 12. SLTP Kristen Alang

Staff Contract honor Staff Contract honor M F M F M F M F M F
1 Indonesia 1 1 0 1 2 0 0 31 38 0 0 0 0 31 38
2 English 0 0 1 2 2 0 0 42 35 0 0 0 0 42 35
3 Math 1 0 0 3 2 0 0 29 34 0 0 0 0 29 34
4 Physics 1 0 0 Total 4 0 0 102 107 0 0 0 0 102 107
5 Biology 0 2 0
6 Geography 1 0 0 # of Class
7 Economics 1 0 0 1 2
8 History 1 0 0 2 2
9 PPKN 1 0 0 3 2

10 Arts 0 1 0
11 Sports 1 0 0
12 Local Contents 0 0 1 *Arts
13 Religious Study 0 0 0
14 Tech.Info.Comm 0 0 0
15 Counselling 0 0 0

Teacher Total 0 0 0 8 4 2
16 Administration 0

32

Teacher Total 14
Staff total 14

209

35
39

%Total 0.0% 100.0%

# of
Class

Students' Religious Background
Islamic Christian Islamic Protestan Cathoric Hindu Total

Subject
Teachers' Religious Background

Grade

41

Teacher Total 6
Staff total 6

131

47
43

%Total 100.0% 0.0%

# of
Class

Students' Religious Background
Islamic Christian Islamic Protestan Cathoric Hindu Total

Subject
Teachers' Religious Background

Grade
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Leihitu 13. SLTP Muhamadiyah Mamala

Staff Contract honor Staff Contract honor M F M F M F M F M F
1 Indonesia 0 0 1 1 2 36 34 36 34
2 English 0 0 1 2 2 32 31 32 31
3 Math 0 1 0 3 2 37 37 37 37
4 Physics 0 1 0 Total 6 105 102 0 0 0 0 0 0 105 102
5 Biology 0 0 1
6 Geography 0 0 1 # of Class
7 Economics 0 0 1 1 2
8 History 0 0 1 2 2
9 PPKN 0 0 1 3 2

10 Arts 0 0 1
11 Sports 0 0 1
12 Local Contents 0 0 1
13 Religious Study 0 1 1
14 Tech.Info.Comm 0 0 1
15 Counselling 0 0 0

Teacher Total 0 3 12 0 0 0
16 Administration 2

Leihitu 14. SLTP LKMD Wakal

Staff Contract honor Staff Contract honor M F M F M F M F M F
1 Indonesia 1 0 0 0 0 0 1 2 25 40 25 40
2 English 0 0 1 0 0 0 2 3 56 51 56 51
3 Math 1 0 0 0 0 0 3 2 36 34 36 34
4 Physics 1 0 0 0 0 0 Total 7 117 125 0 0 0 0 0 0 117 125
5 Biology 0 0 0 0 0 0
6 Geography 0 0 1 0 0 0 # of Class
7 Economics 0 0 1 0 0 0 1 2
8 History 0 0 1 0 0 0 2 3
9 PPKN 0 0 1 0 0 0 3 2

10 Arts 0 0 1 0 0 0
11 Sports 1 0 0 0 0 0
12 Local Contents 0 0 1 0 0 0
13 Religious Study 0 0 1 0 0 0
14 Tech.Info.Comm 0 0 0 0 0 0
15 Counselling 0 0 0 0 0 0

Teacher Total 4 0 8 0 0 0
16 Administration 0 0 0 0 0 0

35

Teacher Total 12
Staff total 12

242

33
36

%Total 100.0% 0.0%

# of
Class

Students' Religious Background
Islamic Christian Islamic Protestan Cathoric Hindu Total

Subject
Teachers' Religious Background

Grade

37

Teacher Total 15
Staff total 17

207

35
32

%Total 100.0% 0.0%

# of
Class

Students' Religious Background
Islamic Christian Islamic Protestan Cathoric Hindu Total

Subject
Teachers' Religious Background

Grade
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Leihitu  15. MTs Alhilaal Morella

Staff Contract honor Staff Contract honor M F M F M F M F M F
1 Indonesia 0 0 1 0 0 0 1 2 27 39 27 39
2 English 0 0 1 0 0 0 2 1 32 24 32 24
3 Math 0 0 1 0 0 0 3 1 23 31 23 31
4 Physics 0 0 1 0 0 0 Total 4 82 94 0 0 0 0 0 0 82 94
5 Biology 0 0 1 0 0 0
6 Geography 0 0 1 0 0 0 # of Class
7 Economics 0 0 1 0 0 0 1 2
8 History 0 0 1 0 0 0 2 1
9 PPKN 0 0 1 0 0 0 3 1

10 Arts 0 0 1 0 0 0
11 Sports 0 0 1 0 0 0
12 Local Contents 0 0 1 0 0 0
13 Religious Study 2 0 1 0 0 0
14 Tech.Info.Comm 0 0 1 0 0 0
15 Counselling 0 0 1 0 0 0

Teacher Total 2 0 15 0 0 0
16 Administration 0 0 0 0 0 0

Leihitu 16. MTs Nurul Tsaqalain Hila

Staff Contract honor Staff Contract honor M F M F M F M F M F
1 Indonesia 0 0 1 0 0 0 1 1 30 9 30 9
2 English 0 0 1 0 0 0 2 1 35 15 35 15
3 Math 0 0 1 0 0 0 3 1 20 11 20 11
4 Physics 0 0 1 0 0 0 Total 3 85 35 0 0 0 0 0 0 85 35
5 Biology 0 0 1 0 0 0
6 Geography 0 0 1 0 0 0 # of Class
7 Economics 0 0 1 0 0 0 1 1
8 History 0 0 1 0 0 0 2 1
9 PPKN 0 0 1 0 0 0 3 1

10 Arts 0 0 0 0 0 0
11 Sports 0 0 1 0 0 0
12 Local Contents 0 0 0 0 0 0
13 Religious Study 2 0 0 0 0 0
14 Tech.Info.Comm 0 0 0 0 0 0
15 Counselling 0 0 0 0 0 0

Teacher Total 2 0 10 0 0 0
16 Administration 0 0 0 0 0 0

54

Teacher Total 17
Staff total 17

176

33
56

%Total 100.0% 0.0%

# of
Class

Students' Religious Background
Islamic Christian Islamic Protestan Cathoric Hindu Total

Subject
Teachers' Religious Background

Grade

31

Teacher Total 12
Staff total 12

120

39
50

%Total 100.0% 0.0%

# of
Class

Students' Religious Background
Islamic Christian Islamic Protestan Cathoric Hindu Total

Subject
Teachers' Religious Background

Grade
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Leihitu 17.MTs Al-Irsyad Hutawa Talaga Kodok

Staff Contract honor Staff Contract honor M F M F M F M F M F
1 Indonesia 0 0 1 0 0 0 1 1 23 28 23 28
2 English 0 0 0 0 0 0 2 1 18 26 18 26
3 Math 0 0 1 0 0 0 3 1 22 19 22 19
4 Physics 0 0 0 0 0 0 Total 3 63 73 0 0 0 0 0 0 63 73
5 Biology 0 0 1 0 0 0
6 Geography 0 0 1 0 0 0 # of Class
7 Economics 0 0 1 0 0 0 1 1
8 History 0 0 1 0 0 0 2 1
9 PPKN 0 0 1 0 0 0 3 1

10 Arts 0 0 0 0 0 0
11 Sports 0 0 0 0 0 0
12 Local Contents 0 0 0 0 0 0
13 Religious Study 1 0 3 0 0 0
14 Tech.Info.Comm 0 0 0 0 0 0
15 Counselling 0 0 0 0 0 0

Teacher Total 1 0 10 0 0 0
16 Administration 0 0 0 0 0 0

41

Teacher Total 11
Staff total 11

136

51
44

%Total 100.0% 0.0%

# of
Class

Students' Religious Background
Islamic Christian Islamic Protestan Cathoric Hindu Total

Subject
Teachers' Religious Background

Grade
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11-6 UNICEFPOB (2005-2006)

Islamic Christian
1 Math 2 5 Male Female Male Female Male Female Male Female Male Female
2 Physics 6 5 1 178 177 23 24 2 1 1 1 204 203
3 Biology 3 5 2 213 201 28 30 3 2 0 0 244 233
4 English 3 4 3 222 234 57 61 0 2 0 0 279 297
5 Indonesia 7 8 Total 613 612 108 115 5 5 1 1 727 733
6 PPKN 1 3 G.Total
7 Religion 4 4
8 Geography 2 5
9 Economics 2 3 *

10 History 3 2
11 Art 2 2
12 Sport 2 6
13 Local Contents 3 6
14 Tech,Info& Com 1 1
15 Counseling 1 6

Total 42 67
G.Total

Islamic Christian
1 Math 0 3 Male Female Male Female Male Female Male Female Male Female
2 Biology 0 4 1 2 7 110 113 1 2 0 0 113 122
3 Physics 0 4 2 0 1 102 141 2 7 0 0 104 149
4 chemistry 0 2 3 1 5 105 153 3 4 0 0 109 162
5 English 0 4 Total 3 13 317 407 6 13 0 0 326 433
6 Indonesia 0 4 G.Total
7 PPKN 0 3
8 Religious Education 1 4
9 Geography 0 1
10 Economics/Account

ing
0 6

11 History 0 2
12 Sociology 0 1
13 Tata Negara 0 0
14 Cultural History 0 0
15 Deutchland 0 2
16 Art 0 0
17 Sport 0 1
18 Counseling 1 5
19 TIC 0 1

Total 2 47
G.Total

Islamic Christian
1 Math 1 1 Male Female Male Female Male Female Male Female Male Female
2 English 0 1 1 9 5 8 14 17 19
3 Indonesia 0 2 2 4 3 10 9 14 12
4 Science 0 1 3 1 5 9 12 10 17
5 PPKN 0 2 4 3 2 7 6 10 8
6 Sports 0 2 5 2 0 5 8 7 8
7 Religion 0 2 6 1 2 4 5 5 7
8 Social Science 0 1 Total 20 17 43 54 63 71
9 Arts 0 1 %Total

Total 1 13 40.3
G.Total # of Class # of Class

1 1 4 1
PPKN 2 1 5 1

3 1 6 1

49

14
36

27.6%

3 SD72  Ambon City ( )

Protestant Cathoric Hindu

72.4%

2. SMU Negeri 1 Ambon City (

Islamic Protestant Cathoric Hindu Total

2.1% 95.4% 2.5% 0.0% 759

109

1. SMP Negeri 2 Ambon City  ( )

Protestant

83.9% 15.3%

Cathoric

0.7% 0.1% 1460

Islamic Hindu Total

Totalsubject # of Teachers # of Students
Islamic

12

134

26
27

18
15
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Islamic Christian
1 Math 0 1 Male Female Male Female Male Female Male Female Male Female
2 English 0 1 1 6 1 7 18 13 19
3 Indonesia 0 2 2 1 1 15 9 16 10
4 Science 0 2 3 2 2 11 10 13 12
5 PPKN 0 2 4 1 0 16 12 17 12
6 Sports 0 1 5 1 3 7 11 8 14
7 Religion 0 2 6 1 3 7 7 8 10
8 Social Science 0 2 Total 12 10 63 67 75 77
9 Arts 0 0 %Total

Total 0 13
G.Total # of Class # of Class

PPKN 1 1 4 1
2 1 5 1
3 1 6 1
*

Islamic Christian
1 Math 1 Male Female Male Female Male Female Male Female Male Female
2 English 1 1
3 Indonesia 2 2
4 Science 2 3
5 PPKN 2 4
6 Sports 2 5
7 Religion 1 2 6
8 Social Science 1 1 Total
9 Arts 1 %Total

Total 2 14
G.Total # of Class # of Class

1 1 4 1
2 1 5 1

* 3 1 6 1
* 16 13

Islamic Christian
1 Math 0 2 Male Female Male Female Male Female Male Female Male Female
2 English 0 2 1 0 0 33 50 33 0 0 0 66 50
3 Physics 0 2 2 0 0 52 47 5 0 0 0 57 47
4 Biology 0 3 3 0 0 54 54 1 0 1 1 56 55
5 PPKN 0 1 Total 0 0 139 151 39 0 1 1 179 152
6 Indonesia 0 4 G.Total
7 Arts 0 2
8 Christianity 0 2 # of Class
9 Sports 0 2 1 3
10 Economics 0 2 2 3
11 Geography 0 2 3 3
12 Histroy 0 1
13 Local C(local 0 2
14 Administrative Staff 0 5

Total 0 32
G.Total

Islamic
1 Math 1 0 Male Female Male Female Male Female Male Female Male Female
2 English 1 0 1 25 28 25 28
3 Indonesian 2 0 2 23 21 23 21
4 Islamic 2 1 3 19 19 19 19
5 Economics 0 0 Total 67 68 67 68
6 History 0 0 G.Total
7 Sports 0 0
8 Arts 0 0 # of Class
9 Geography 0 1 1 2
10 Local Contents 1 0 2 2
11 PPKN 1 1 3 2
12 BIology 0 1

Total 8 4
G.Total

160

10
14
12

16
44 17

Total

44
22
35

21

13
7

21

16
8

28
14
22

100

17
21

35 21

7
9

60
37.5% 62.5%

22

5 SD 1 Ambon City ( )

subject
# of Teachers # of Students

Islamic Protestant Cathoric Hindu

6. SMP Kristian Ambon City UNICEF POB )

Hindu Total

4 SD73 Ambon City ( )
subject # of Teachers # of Students

Islamic Protestant Cathoric

152

25 18

13
32 29
26 22

14.5% 85.5%

Islamic Protestant Cathoric Adventus Total

331

38.7
34.7
37.0

0.0% 87.6% 11.8% 0.6%

32
7. SMP Muhamadiyah  Ambon City UNICEF POB )

Islamic Protestant Cathoric Hindu Total

100.0% 0.0% 0.0% 0.0% 0.0%

26.5
22.0
67.5

12
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Male Female Male Female Male Female Male Female Male Female

1 3 0 0 44 32 0 0 0 0 44 32
2 3 0 0 57 51 0 0 0 0 57 51
3 3 0 0 48 38 0 0 0 0 48 38

Total 9 0 0 149 121 0 0 0 0 149 121
1 3 0 0 40 31 0 0 0 0 40 31
2 3 0 0 34 34 0 0 0 0 34 34
3 3 0 0 39 34 0 0 0 0 39 34

Total 9 0 0 113 99 0 0 0 0 113 99
1 8 0 0 158 143 0 0 0 0 158 143
2 7 0 0 128 132 0 0 0 0 128 132
3 7 0 0 128 131 0 0 0 0 128 131

Total 22 0 0 414 406 0 0 0 0 414 406
1 3 0 0 32 26 0 2 0 0 32 28
2 4 1 3 34 44 0 3 0 0 35 50
3 4 0 0 45 43 0 3 0 0 45 46

Total 11 1 3 111 113 0 8 0 0 112 124
1 5 0 0 62 76 4 0 0 0 66 76
2 5 0 0 63 80 0 0 0 0 63 80
3 4 0 0 64 45 7 0 0 0 71 45

Total 14 0 0 189 201 11 0 0 0 200 201
1 5 19 15 63 66 0 0 0 0 82 81
2 4 22 19 72 57 0 0 0 0 94 76
3 4 24 18 60 58 0 0 0 0 84 76

Total 13 65 52 195 181 0 0 0 0 260 233
1 5 107 102 0 0 0 0 0 0 107 102
2 5 121 131 0 0 0 0 0 0 121 131
3 5 117 111 0 0 0 0 0 0 117 111

Total 15 345 344 0 0 0 0 0 0 345 344
1 3 0 0 48 34 0 0 0 0 48 34
2 2 1 0 37 13 0 0 0 0 38 13
3 3 0 0 40 32 0 0 0 0 40 32

Total 8 1 0 125 79 0 0 0 0 126 79
1 2 27 30 0 0 0 0 0 0 27 30
2 2 32 22 0 0 0 0 0 0 32 22
3 2 21 22 0 0 0 0 0 0 21 22

Total 6 80 74 0 0 0 0 0 0 80 74
1 1 0 0 15 6 0 0 0 0 15 6
2 1 0 0 10 6 0 0 0 0 10 6
3 1 0 0 14 6 0 0 0 0 14 6

Total 3 0 0 39 18 0 0 0 0 39 18
1 1 0 0 4 4 0 0 0 0 4 4
2 1 0 0 6 9 0 0 0 0 6 9
3 1 0 0 5 4 0 0 0 0 5 4

Total 3 0 0 15 17 0 0 0 0 15 17

Islamic Protestant Catholic Hindu Total
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1 2 0 0 0 0 0 0 0 0 0 0
2 3 0 0 0 0 0 0 0 0 0 0
3 3 0 0 0 0 0 0 0 0 0 0

Total 8 0 0 0 0 0 0 0 0 0 0
1 4 27 22 53 32 5 0 0 0 85 54
2 3 6 15 22 21 8 4 0 0 36 40
3 3 15 16 39 29 2 0 0 0 56 45

Total 10 48 53 114 82 15 4 0 0 177 139

1 1 0 0 15 10 2 1 0 0 17 11

2 1 0 0 20 10 3 2 0 0 23 12
3 1 0 0 21 18 2 1 0 0 23 19

Total 3 0 0 56 38 7 4 0 0 63 42
1 1 0 0 10 7 0 0 0 0 10 7
2 1 0 0 15 17 0 0 0 0 15 17
3 1 0 0 9 13 0 0 0 0 9 13

Total 3 0 0 34 37 0 0 0 0 34 37
1 1 0 0 13 18 0 0 0 0 13 18
2 1 0 0 9 13 0 0 0 0 9 13
3 1 0 0 10 10 0 0 0 0 10 10

Total 3 0 0 32 41 0 0 0 0 32 41
1 1 8 1 0 0 0 0 0 0 8 1
2 1 9 2 0 0 0 0 0 0 9 2
3 1 6 3 0 0 0 0 0 0 6 3

Total 3 23 6 0 0 0 0 0 0 23 6
143

1 4 82 100 0 0 0 0 0 0 82 100
2 4 76 103 0 0 0 0 0 0 76 103
3 4 86 78 0 0 0 0 0 0 86 78

Total 12 244 281 0 0 0 0 0 0 244 281
1 1 57 57 0 0 0 0 0 0 57 57
2 1 45 33 0 0 0 0 0 0 45 33
3 1 46 41 0 1 0 0 0 0 46 42

Total 3 148 131 0 1 0 0 0 0 148 132
1 3 0 0 35 38 0 0 0 0 35 38
2 3 0 0 49 45 0 0 0 0 49 45
3 3 0 0 37 42 0 0 0 0 37 42

Total 9 0 0 121 125 0 0 0 0 121 125
1 4 67 62 0 0 0 0 0 0 67 62
2 5 103 110 0 0 0 0 0 0 103 110
3 5 103 85 0 0 0 0 0 0 103 85

Total 14 273 257 0 0 0 0 0 0 273 257
1 3 72 65 0 0 0 0 0 0 72 65
2 3 75 70 0 0 0 0 0 0 75 70
3 3 70 69 0 0 0 0 0 0 70 69

Total 9 217 204 0 0 0 0 0 0 217 204
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1 2 39 53 0 0 0 0 0 0 39 53
2 2 44 47 0 0 0 0 0 0 44 47
3 2 38 41 0 0 0 0 0 0 38 41

Total 6 121 141 0 0 0 0 0 0 121 141
1 1 30 26 0 0 0 0 0 0 30 26
2 1 26 23 0 0 0 0 0 0 26 23
3 1 26 19 0 0 0 0 0 0 26 19

Total 3 82 68 0 0 0 0 0 0 82 68
1 3 67 55 0 0 0 0 0 0 67 55
2 2 54 49 0 0 0 0 0 0 54 49
3 2 57 46 0 0 0 0 0 0 57 46

Total 7 178 150 0 0 0 0 0 0 178 150
1 1 24 27 0 0 0 0 0 0 24 27
2 2 35 23 0 0 0 0 0 0 35 23
3 1 19 13 0 0 0 0 0 0 19 13

Total 4 78 63 0 0 0 0 0 0 78 63
1 1 0 0 10 11 0 0 0 0 10 11
2 1 0 0 15 22 0 0 0 0 15 22
3 1 0 0 7 14 0 0 0 0 7 14

Total 3 0 0 32 47 0 0 0 0 32 47
1 1 27 20 0 0 0 0 0 0 27 20
2 1 22 21 0 0 0 0 0 0 22 21
3 1 24 17 0 0 0 0 0 0 24 17

Total 3 73 58 0 0 0 0 0 0 73 58
1 2 0 0 31 38 0 0 0 0 31 38
2 2 0 0 42 35 0 0 0 0 42 35
3 2 0 0 29 34 0 0 0 0 29 34

Total 6 0 0 102 107 0 0 0 0 102 107
1 2 36 34 0 0 0 0 0 0 36 34
2 2 32 31 0 0 0 0 0 0 32 31
3 2 37 37 0 0 0 0 0 0 37 37

Total 6 105 102 0 0 0 0 0 0 105 102
1 2 25 40 0 0 0 0 0 0 25 40
2 3 56 51 0 0 0 0 0 0 56 51
3 2 36 34 0 0 0 0 0 0 36 34

Total 7 117 125 0 0 0 0 0 0 117 125
1 2 27 39 0 0 0 0 0 0 27 39
2 1 32 24 0 0 0 0 0 0 32 24
3 1 23 31 0 0 0 0 0 0 23 31

Total 4 82 94 0 0 0 0 0 0 82 94
1 1 30 9 0 0 0 0 0 0 30 9
2 1 35 15 0 0 0 0 0 0 35 15
3 1 20 11 0 0 0 0 0 0 20 11

Total 3 85 35 0 0 0 0 0 0 85 35
1 1 23 28 0 0 0 0 0 0 23 28
2 1 18 26 0 0 0 0 0 0 18 26
3 1 22 19 0 0 0 0 0 0 22 19

Total 3 63 73 0 0 0 0 0 0 63 73
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Draft Basic Concept for
Education Component

Technical Cooperation Project of JICA
Promotion of Regional Peace 

Maintenance and Reconciliation in Post 
Conflict Region in Maluku

MIZUNO, Keiko, PhD.
JICA

Feb.8 2006

Lack of facilities

There isn’t
enough money

Decree from the 
government isn’t

clear enough

Low revenue

There’s no
support from the donor

Policy doesn’t
give much help 

Lack of Trust from 
the community

There’s no support 
from School 
Committee

Unclear 
planning

Community didn’t involve 
in the school’s planning

Most people in the 
community are 
low-educated 

people 

Less participation 
from the community

Problem Tree developed 
by Workshop
Kec. Baguala

Major Challenges in Education in Baguala
1. Clear Mission and Vision of School

2. Active Participation in School Management by 
Teachers

3. Collaborative, Effective and Joyful Learning Process in 
and out of classroom

4. Activation of Community Interest and Participation in 
Education

Main keys are:
Trust among teachers and headmaster
Trust among community and school
Effective and Feasible School Planning and 
Reliable Implementation
Promotion of POB 

How?
Strengthening School Based Management

Promotion of In-school
Collaboration / POB

Activation of Community 
Participation in Education

Activation of Inter-
community  Collaboration

Promotion of  Social 
Interaction among Schools 
and communities

Enhancement of Social Cohesion and 
Stability through Education

Restoration / Enhancement of  School/Learning Environment

Basic Concept for Education Component (Unofficial Version for Discussion by KM)

1. COPSEP Workshop and School Planning (Dec.2005 – Feb.2006)

2. COPSEP Workshop Follow-up by POB Team  (Jan. – March 2006)
(Kota, Univ. Pattimura,+JICA)

3. Project Preparation Study (Dec.2005-Feb.2006) 

4. Round-Up Workshop for School Planning and TPK Planning (27/2-1/3/06)

5. Analysis on Contents of Planning (City Pob + JICA)

6. Discussion on Project Document (City Pob.+ JICA)

7. Official Nomination of Education Component C/P Team by Ed.City Office
Including Supervisors?

Preparation Stage  (Dec /2005 – May?/2006)

1. Strengthening School Based Management

Establish clear guideline and joint monitoring tools for SBM
Training for Supervisors 
Training for Headmasters and School Committee by Supervisors
Constant Follow-up 

Implementation Stage   (June?/2006 – May 2009)

Goal : Enhancement of Social Cohesion and Stability through Education

JICA Inputs: 

Instructor/Facilitator

All the Material inputs (printing of 
manuals, supplies for workshop, etc.)

Food and snack for participants

Technical advice for constant follow-up

C/P Inputs: 

Staff inputs for development, 
planning and implementation 
(Directors, supervisors, 
administration etc.)

Participants cost 
(transportation, etc) 

別添資料 11-8
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2. Restoration /Enhancement of  School/Learning Environment

1)   Possible expansion of School Building ???
1.  Material Supply for  PGRI 2 for 1 class room
2.  SMP 7 for extra crass-room if # of students increased

2)    Adaptation of REDIP Scheme

Joint analysis of School Planning made by each school

Develop a list of priority items in demand to achieve goals of school   
planning (e.g. reference/text books, sports/lab equipment, etc.) – with 
special emphasis on the promotion of POB

Establish an equation to calculate ceiling amount to support purchase of 
materials and equipment to be selected by each schools

Each school selects an item or combination of items on the list not 
exceed to the ceiling assigned to the school

Purchase and distribution 

3. Promotion of In-school Collaboration / POB
For example….

Socialization of POB at school level (involving school committee ,etc)

Establish head master + teachers’ circle at school level (focusing on 
development of POB facilitation activities at school level, theater, 

drama, poem/essay, exhibition community fair,  etc) * Supervisor for the 
school should be involved. 

Teachers from same grade make an annual plan for POB education /
activities in local contents. (Syllabus and material developed by City 
and UNICEF POB can be discussed and adapted.)

Implementation by school and constant follow-up by supervisors

JICA Inputs:
Some financial assistance to each school 
Technical assistance to and joint follow-
up with supervisors

C/P Inputs: 

Staff member Technical and 
administrative inputs

4. Activation of Community Participation in Education

For example….(some overlap with output 3.)

Invitation of community members to the Socialization of POB at 
school level

school committee meeting to discuss and develop joint activities by 
school and community

Participation in school activities such as exhibition, community fair (to 
sell students’ work), drama/theater activities, competition,  etc. 

Parents-Teacher meeting at class level 

Implementation by school and constant follow-up by supervisors

JICA Inputs:
Same as Output 3. 

C/P Inputs: 

Same as Output 3. 

5. Promotion of  Social Interaction among Schools and Communities

TPK (established at 1st school planning consultation)  holds an 
Important role…

Develop/Plan some Interschool joint extra-curricular activities

for example…Inter-school competition (for POB element)

for *Drama/Theater, 

*Essay/Poem, Story making (on history/culture of Maluku/Ambon)

*Local Arts/handy crafts, etc…….

Establish and facilitate  Baguala Level MGMP for Local Contents for 
revision/development of local contents textbook /hand-out/teachers’ guide.

JICA Inputs:
Financial Assistance for dev. and 
distribution of  materials for local contents. 
Financial assistance for some inter-school 
activities
Technical Assistance for MGMP/ POB

C/P Inputs: 

Staff member 

Technical and 
administrative inputs

6. Activation of Inter-community Collaboration

For example….

Develop some joint activities with schools in Leihitu

Exchange of Experience/outputs gained during the project period 
among schools, Leihitu and Baguala.  (yearly or final workshop??)

JICA Inputs: 
Facilitator
All the Material inputs (printing of 
manuals, supplies for workshop, etc.)
Food and snack for participants
Documentation…etc.

C/P Inputs: 

Staff member 

Technical and 
administrative inputs

Things to do from now…

1. Through analysis of school planning and TPK planning 

* It is important to be conducted with the participation of all the team 
member of POB and supervisors.

2. Strengthen the orientation for School Planning and TPK planning if 
necessary. 

3. Review and discuss this draft project concept paper among Ambon
POB Team and Mayer to finalize the project document with JICA

* It is important to reflect the contents of School and TPK planning to 
project planning or vice-varsa. 
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Terima Kasih
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POB in and across targeted junior high schools is promoted

Super Goal
Peace and Social Cohesion are rebuilt in society 

School Based Management 
through POB Program at school and sub district level (TPK)

Supported by Local Educational Administration

Improve 
Learning Process 
(student centered, 
joyful learning, etc)

Promote 
Inter-school/community 

collaboration

Integrate
Local Elements in
Teaching Process

Improve
Learning 

Environment

Economy pillar Safety pillar

Class 
Committee
Activities
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8

UNDP
POB

JICA POB

Mr.Toista

Class committee
activities

POB in and across targeted junior high schools is promoted

2. Improve 
Learning Process
(student centered, 
joyful learning, etc)

Promote 
Inter-school/community 

collaboration

3. Integrate
Local Elements in

Teaching/Learning
Process

1. Improve
Learning 

Environment
POB component
of School Dev.Plan

JICA Assistance:
(2006/2007)
•10mil Rp++/school
•1mil Rp/class

POB component
of TPK Plan

JICA Assistance:
(2006/2007)
Apx. 15 mil ++ Rp.
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POB TPK
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別添資料 12-1． ワークショップ発表概要 （Leihitu 郡発表資料）

1

Technical Cooperation of JICA 
Education Component

Rebuilding Communities for Integration
Baguala and Leihitu

MIZUNO, Keiko, Ph.D.
Senior Education Advisor, JICA Tokyo

Workshop for Review of School and Kecamatan (TPK) Plans
June 15  2006

Overall Project Objective (6/2006-12/2007) 

To enhance social and economic 
activities for rebuilding communities 
whereby people live in safety and that 
people have stable lives in the project 
target areas (Baguala and Leihitu)

How? by integrated 3 pillar approach

Economy,  Society,   Safety

Integrated 3 pillar Approach
1.Economy:

Improving production skills and promoting 
local agro-fishery business (9 villages /Baguala & Leihitu)

Rumah Tiga, Poka, Passo, Tihu, Nania, 
Hila, Hitumesing, Hitulama, Wakal

2. Society:

Promoting POB in and across targeted junior high schools by 
strengthened collaboration and trust within and between  
Schools, Communities and Local Educational Administration 

3. Safety:

Strengthening Capacity of Local Gov’t and Community to 
ensure community level safety

What is “POB”?

Integrated Educational Approach
(firstly emphasized by Mayor of Ambon)

Where Schools and Communities
work together 

for quality education
to rebuild 

peace and social cohesion

1. Improvement of Learning Environment 
through School Based Management

2. Improvement of Learning Process 
(student centered/friendly, KBK, etc)

3.   Integration of Local Elements including 
Culture, History, Knowledge, Custom and 
Wisdom into Local Curriculum Subject 
(Muatan Local)  and other ordinary subjects. 

Integrated Educational Approach Major Challenges in Education in Baguala

1. School Planning and Management is Poor 
-No clear Vision and Mission for School Mgmt
-Little participation of teachers
-Little participation from community

2. Little trust among teachers and principals

3. Lack of innovation, facilities and materials for 
effective and joyful learning process

4.  Communities do not have interest thus do not  
participate in education
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POB in and across targeted junior high schools is promoted

Super Goal
Peace and Social Cohesion are rebuilt in society 

School Based Management 
through POB Program at school and sub district level (TPK)

Supported by Local Educational Administration

Improve 
Learning Process

(student centered, 
joyful learning, etc)

Promote
Inter-school/community 

collaboration

Integrate
Local Elements in
Teaching Process

Improve
Learning 

Environment

Economy pillar Safety pillar

During this Workshop….

1. Review and Analysis of School Development Plan (SDP) 
and TPK Plan for 2006-2007

2. Strengthen POB component of SDP

3. Develop General Plan of Activities for POB 

4. Learn guideline and matrix for proposal for POB 

5. Develop Plan for POB Interschool Activities (TPK)

6. Joint Planning of Future Schedule 

How the project will support
POB component of SDP? 

1. Improve Learning Environment

• Supply Material and equipment based on the proposal
(ceiling will be set based on size of each school)

NO! Don’t make a shop list of material and equipment

Yes! Specify how they would contribute to the   
implementation of POB plan and achievement of its   
Objective

2. Integrate local elements in teaching process
-Technical Support for whole process

• Establish MGMP at school level involving all teachers

• Learn and deepen knowledge about own culture, history, 
local wisdom, custom and knowledge  

• Develop Lesson Plan with integration of local elements

• Try-out, Joint Review/analysis, Finalize at school level
(Try to integrate some of the activities in  subject-based 

MGMP meetings at district level)

• Collection of Lesson Plans for each subject + Muatan
Lokal at district level

*Planning should require special attention for Muatan Lokal. 
MGMP/Sub District level for M.L may be established.

3. Improve learning process 
-Technical Support for whole process
-Micro-financing support

• Establish Class/Grade/School students committee

• Guide them to develop annual plan of activities with   
special POB assignment to work on:

For example….
Let’s let your community know more about your school.
Let’s learn about your own community.
Let’s learn to live together and never repeat conflict. 

Let’s plan and organize for student-centered, collaborative, 
participatory learning process for POB 

at Class/Grade/School level ! 

4. Promote Inter-school/community collaboration
-Technical Support for whole process
- Financial Support for Implementation

• Support for the implementation of TPK’s POB Program, 
involving inter-school joint-extra-curricular activities

- Needs to have linkage with POB component of each school

- Needs to contribute to the mission and vision of POB  
program of TPK (common goal of POB as Baguala)
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POB in and across targeted junior high schools is promoted

Improve 
Learning Process

(student centered, 
joyful learning, etc)

Promote
Inter-school/community 

collaboration

Integrate
Local Elements in
Teaching Process

Improve
Learning 

Environment
POB component
of School Dev.Plan

JICA Assistance:
(2006/2007)
•10mil Rp++/school
•1mil Rp++/class

POB component
of TPK Plan

JICA Assistance:
(2006-2007)
Apx. 12mil Rp.

Memajukan POB disemua SMP yang menjadi sasaran

Meningkatkan
Proses pembelajaran

(pusat kegiatan, pembelajaran
yang menyenangkan, dll)

Mempromosikan kolaborasi
Antar sekolah/masyarakat

Mengintegrasikan
elemen lokal dalam
Proses pengajaran

Meningkatkan
Lingkungan

Belajar
Komponen POB 
dari RPS

Bantuan JICA:
(2006/2007)
•10juta Rp++/sekolah
•1juta Rp++/kelas

Komponen POB 
dari rencana TPK

Bantuan JICA:
(2006-2007)
sekitar. Rp.1 juta.

Let’s check your plan again 
with the framework of POB

and
work it together to achieve our goals !!

Are you ready??

Terima Kasih
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Male Female Male Female Male Female Male Female Male Female Total

1 3 0 0 44 32 0 0 0 0 44 32 76 BOS
2 3 0 0 57 51 0 0 0 0 57 51 108 11,890,000 95,580,000
3 3 0 0 48 38 0 0 0 0 48 38 86 9,000,000 GrandTotal

Total 9 0 0 149 121 0 0 0 0 149 121 270 20,890,000 116,470,000
1 3 0 0 40 31 0 0 0 0 40 31 71 BOS
2 3 0 0 34 34 0 0 0 0 34 34 68 11,484,000 75,048,000
3 3 0 0 39 34 0 0 0 0 39 34 73 9,000,000 GrandTotal

Total 9 0 0 113 99 0 0 0 0 113 99 212 20,484,000 95,532,000
1 8 0 0 158 143 0 0 0 0 158 143 301 BOS
2 7 0 0 128 132 0 0 0 0 128 132 260 15,740,000 290,280,000
3 7 0 0 128 131 0 0 0 0 128 131 259 22,000,000 GrandTotal

Total 22 0 0 414 406 0 0 0 0 414 406 820 37,740,000 328,020,000
1 3 0 0 32 26 0 2 0 0 32 28 60 BOS
2 4 1 3 34 44 0 3 0 0 35 50 85 11,652,000 83,544,000
3 4 0 0 45 43 0 3 0 0 45 46 91 11,000,000 GrandTotal

Total 11 1 3 111 113 0 8 0 0 112 124 236 22,652,000 106,196,000
1 5 0 0 62 76 4 0 0 0 66 76 142 BOS
2 5 0 0 63 80 0 0 0 0 63 80 143 12,807,000 141,954,000
3 4 0 0 64 45 7 0 0 0 71 45 116 14,000,000 GrandTotal

Total 14 0 0 189 201 11 0 0 0 200 201 401 26,807,000 168,761,000
1 5 19 15 63 66 0 0 0 0 82 81 163 BOS
2 4 22 19 72 57 0 0 0 0 94 76 170 13,451,000 174,522,000
3 4 24 18 60 58 0 0 0 0 84 76 160 13,000,000 GrandTotal

Total 13 65 52 195 181 0 0 0 0 260 233 493 26,451,000 200,973,000
1 5 107 102 0 0 0 0 0 0 107 102 209 BOS
2 5 121 131 0 0 0 0 0 0 121 131 252 14,823,000 243,906,000
3 5 117 111 0 0 0 0 0 0 117 111 228 15,000,000 GrandTotal

Total 15 345 344 0 0 0 0 0 0 345 344 689 29,823,000 273,729,000
1 3 0 0 48 34 0 0 0 0 48 34 82 BOS
2 2 1 0 37 13 0 0 0 0 38 13 51 11,435,000 72,570,000
3 3 0 0 40 32 0 0 0 0 40 32 72 8,000,000 GrandTotal

Total 8 1 0 125 79 0 0 0 0 126 79 205 19,435,000 92,005,000
1 2 27 30 0 0 0 0 0 0 27 30 57 BOS
2 2 32 22 0 0 0 0 0 0 32 22 54 11,078,000 54,516,000
3 2 21 22 0 0 0 0 0 0 21 22 43 6,000,000 GrandTotal

Total 6 80 74 0 0 0 0 0 0 80 74 154 17,078,000 71,594,000
1 1 0 0 15 6 0 0 0 0 15 6 21 BOS
2 1 0 0 10 6 0 0 0 0 10 6 16 10,399,000 20,178,000
3 1 0 0 14 6 0 0 0 0 14 6 20 3,000,000 GrandTotal

Total 3 0 0 39 18 0 0 0 0 39 18 57 13,399,000 33,577,000
1 1 0 0 4 4 0 0 0 0 4 4 8 BOS
2 1 0 0 6 9 0 0 0 0 6 9 15 10,224,000 11,328,000
3 1 0 0 5 4 0 0 0 0 5 4 9 3,000,000 GrandTotal

Total 3 0 0 15 17 0 0 0 0 15 17 32 13,224,000 24,552,000
1 2 0 0 0 0 0 0 0 0 35 32 67 BOS
2 3 0 0 0 0 0 0 0 0 43 26 69 11,365,000 69,030,000
3 3 0 0 0 0 0 0 0 0 24 35 59 8,000,000 GrandTotal

Total 8 0 0 0 0 0 0 0 0 102 93 195 19,365,000 88,395,000
1 4 27 22 53 32 5 0 0 0 85 54 139 BOS
2 3 6 15 22 21 8 4 0 0 36 40 76 12,212,000 111,864,000
3 3 15 16 39 29 2 0 0 0 56 45 101 10,000,000 GrandTotal

Total 10 48 53 114 82 15 4 0 0 177 139 316 22,212,000 134,076,000
1 14 17 31 BOS
1 22 9 31 10,644,000 32,568,000
1 16 14 30 3,000,000 GrandTotal
3 52 40 92 13,644,000 46,212,000

1 1 0 0 15 10 2 1 0 0 17 11 28 BOS
2 1 0 0 20 10 3 2 0 0 23 12 35 10,735,000 37,170,000
3 1 0 0 21 18 2 1 0 0 23 19 42 3,000,000 GrandTotal

Total 3 0 0 56 38 7 4 0 0 63 42 105 13,735,000 50,905,000
1 1 0 0 10 7 0 0 0 0 10 7 17 BOS
2 1 0 0 15 17 0 0 0 0 15 17 32 10,497,000 25,134,000
3 1 0 0 9 13 0 0 0 0 9 13 22 3,000,000 GrandTotal

Total 3 0 0 34 37 0 0 0 0 34 37 71 13,497,000 38,631,000
1 1 0 0 13 18 0 0 0 0 13 18 31 BOS
2 1 0 0 9 13 0 0 0 0 9 13 22 10,511,000 25,842,000
3 1 0 0 10 10 0 0 0 0 10 10 20 3,000,000 GrandTotal

Total 3 0 0 32 41 0 0 0 0 32 41 73 13,511,000 39,353,000
1 1 8 1 0 0 0 0 0 0 8 1 9 BOS
2 1 9 2 0 0 0 0 0 0 9 2 11 10,203,000 10,266,000
3 1 6 3 0 0 0 0 0 0 6 3 9 3,000,000 GrandTotal

Total 3 23 6 0 0 0 0 0 0 23 6 29 13,203,000 23,469,000
146 563 532 1586 1433 33 16 0 0 2336 2114 4450

211,150,000 ¥2,609,307
146,000,000 ¥1,804,210
357,150,000 ¥4,413,517

1 4 82 100 0 0 0 0 0 0 82 100 182 BOS

BOS  (School
Block Grant) ( Yen Total

POB +BOSPOB Maluku/JICA
Catholic TotalIslamic Protestant Hindu

別添資料 12-2． 教育支援額概算表
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2 4 76 103 0 0 0 0 0 0 76 103 179 13,675,000 185,850,000
3 4 86 78 0 0 0 0 0 0 86 78 164 12,000,000 GrandTotal

Total 12 244 281 0 0 0 0 0 0 244 281 525 25,675,000 211,525,000
1 1 57 57 0 0 0 0 0 0 57 57 114 BOS
2 1 45 33 0 0 0 0 0 0 45 33 78 11,960,000 99,120,000
3 1 46 41 0 1 0 0 0 0 46 42 88 3,000,000 GrandTotal

Total 3 148 131 0 1 0 0 0 0 148 132 280 14,960,000 114,080,000
1 3 0 0 35 38 0 0 0 0 35 38 73 BOS
2 3 0 0 49 45 0 0 0 0 49 45 94 11,722,000 87,084,000
3 3 0 0 37 42 0 0 0 0 37 42 79 9,000,000 GrandTotal

Total 9 0 0 121 125 0 0 0 0 121 125 246 20,722,000 107,806,000
1 4 67 62 0 0 0 0 0 0 67 62 129 BOS
2 5 103 110 0 0 0 0 0 0 103 110 213 13,710,000 187,620,000
3 5 103 85 0 0 0 0 0 0 103 85 188 14,000,000 GrandTotal

Total 14 273 257 0 0 0 0 0 0 273 257 530 27,710,000 215,330,000
1 3 72 65 0 0 0 0 0 0 72 65 137 BOS
2 3 75 70 0 0 0 0 0 0 75 70 145 12,947,000 149,034,000
3 3 70 69 0 0 0 0 0 0 70 69 139 9,000,000 GrandTotal

Total 9 217 204 0 0 0 0 0 0 217 204 421 21,947,000 170,981,000
1 2 39 53 0 0 0 0 0 0 39 53 92 BOS
2 2 44 47 0 0 0 0 0 0 44 47 91 11,834,000 92,748,000
3 2 38 41 0 0 0 0 0 0 38 41 79 6,000,000 GrandTotal

Total 6 121 141 0 0 0 0 0 0 121 141 262 17,834,000 110,582,000
1 1 30 26 0 0 0 0 0 0 30 26 56 BOS
2 1 26 23 0 0 0 0 0 0 26 23 49 11,050,000 53,100,000
3 1 26 19 0 0 0 0 0 0 26 19 45 3,000,000 GrandTotal

Total 3 82 68 0 0 0 0 0 0 82 68 150 14,050,000 67,150,000
1 3 67 55 0 0 0 0 0 0 67 55 122 BOS
2 2 54 49 0 0 0 0 0 0 54 49 103 12,296,000 116,112,000
3 2 57 46 0 0 0 0 0 0 57 46 103 7,000,000 GrandTotal

Total 7 178 150 0 0 0 0 0 0 178 150 328 19,296,000 135,408,000
1 1 24 27 0 0 0 0 0 0 24 27 51 BOS
2 2 35 23 0 0 0 0 0 0 35 23 58 10,987,000 49,914,000
3 1 19 13 0 0 0 0 0 0 19 13 32 4,000,000 GrandTotal

Total 4 78 63 0 0 0 0 0 0 78 63 141 14,987,000 64,901,000
1 1 27 20 0 0 0 0 0 0 27 20 47 BOS
2 1 22 21 0 0 0 0 0 0 22 21 43 10,917,000 46,374,000
3 1 24 17 0 0 0 0 0 0 24 17 41 3,000,000 GrandTotal

Total 3 73 58 0 0 0 0 0 0 73 58 131 13,917,000 60,291,000
1 2 0 0 31 38 0 0 0 0 31 38 69 BOS
2 2 0 0 42 35 0 0 0 0 42 35 77 11,463,000 73,986,000
3 2 0 0 29 34 0 0 0 0 29 34 63 6,000,000 GrandTotal

Total 6 0 0 102 107 0 0 0 0 102 107 209 17,463,000 91,449,000
1 2 36 34 0 0 0 0 0 0 36 34 70 BOS
2 2 32 31 0 0 0 0 0 0 32 31 63 11,449,000 73,278,000
3 2 37 37 0 0 0 0 0 0 37 37 74 6,000,000 GrandTotal

Total 6 105 102 0 0 0 0 0 0 105 102 207 17,449,000 90,727,000
1 2 25 40 0 0 0 0 0 0 25 40 65 BOS
2 3 56 51 0 0 0 0 0 0 56 51 107 11,694,000 85,668,000
3 2 36 34 0 0 0 0 0 0 36 34 70 7,000,000 GrandTotal

Total 7 117 125 0 0 0 0 0 0 117 125 242 18,694,000 104,362,000
1 2 27 39 0 0 0 0 0 0 27 39 66 BOS
2 1 32 24 0 0 0 0 0 0 32 24 56 11,232,000 62,304,000
3 1 23 31 0 0 0 0 0 0 23 31 54 4,000,000 GrandTotal

Total 4 82 94 0 0 0 0 0 0 82 94 176 15,232,000 77,536,000
1 1 30 9 0 0 0 0 0 0 30 9 39 BOS
2 1 35 15 0 0 0 0 0 0 35 15 50 10,840,000 42,480,000
3 1 20 11 0 0 0 0 0 0 20 11 31 3,000,000 GrandTotal

Total 3 85 35 0 0 0 0 0 0 85 35 120 13,840,000 56,320,000
1 1 23 28 0 0 0 0 0 0 23 28 51 BOS
2 1 18 26 0 0 0 0 0 0 18 26 44 10,952,000 48,144,000
3 1 22 19 0 0 0 0 0 0 22 19 41 3,000,000 GrandTotal

Total 3 63 73 0 0 0 0 0 0 63 73 136 13,952,000 62,096,000
99 1866 1782 223 233 0 0 0 0 2089 2015 4104

188,728,000 ¥2,332,225
99,000,000 ¥1,223,402

287,728,000 ¥3,555,628

Total ¥4,941,532
Male Female Male Female ¥3,027,612

791 690 682 702 ¥7,969,144
2865

Male Female Male Female ¥494,304
753 714 759 728

2954 ¥8,463,448
Male Female Male Female

740 670 680 632

2722

8541

40,000,00020 million x  (TPKBag,TPKLeihitu)

644,878,000Grand Total (Baguala + Leihitu)

Total 684,878,000

245,000,000
399,878,000

41834358

1st grade

2nd grade

3rd grade

Total
1312

Baguala Lehitu

1481 1384

1467 1487

1410
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別添資料 12-3． 活動スケジュール表 （案）
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別添資料 12-4． Community Rebuilding Project

Month Week FF/ Supervisor FF/ Supervisor
1
2
3 W/S for POB Planning
4 Facilitator Training Facilitator Training W/S for POB Planning
5
1

2

3

4 Submission of Proposal Submission of Proposal
1

Accounting Training Accounting Training
2 Implementation Implementation

3

4

5
1
2
3
4 Ramadan
1
2
3
4
5
1
2
3
4
5
1
2 F/U Facilitation Training F/U Facilitation Training
3
4 Christmas and New Year
5
1 Monitoring/School Visit Monitoring/School Visit
2
3
4

5/1
2
3
4

5/1 Submission of Financial and
Activity Report

Submission of Financial and
Activity Report

2
3
4
5
1
2
3
4

5/1
May 2

3
4

5/1

2
W/S for POB:

Review of 1st Year Activities
& Planning for Year 2

W/S for POB:
Review of 1st Year Activities

& Planning for Year 2
3
4
5

Aug

Sep

Oct

Nov

Baguala Leihitu

July

Education Component
Kota/ Kabupaten  / Technical Assistance

June

Jan

Feb

Mar

Apr

June

Submission of Activity
Report  and Y 2 Proposal

Submission of Activity
Report  and Y 2 Proposal

Dec

Monthly School Visit:
Based on review of each
proposal, develop TA plan
for each visit.

Needs throrough
knowledge of
Program/Proposal

Must check:
1. Progress of POB Program
    (school and TPK)
2. Financial Mgmt

Must facilitate:
1. Teachers' forum for local
element integration.

*Maluku/Ambon Culture and
History (Hint and Tips for
Additional Research)

Discussion at School  /TPK
Preparation of POB Annual

Planning / Proposal /
Adjustment

Discussion at School  /TPK
Preparation of POB Annual

Planning / Proposal /
Adjustment

Facilitation during
school visit for joint
review of proposal
for improvement
and adjustment

Calculation of Budget
(Sch.Stat.2006/2007)
Joint Appraisal and

Approval  of Proposal

Planning and Scheduling of
Annual Program

Conducting WS/ Training
B/L Survey

Disbursement of Fund
to Schools and TPKImplementation of

POB Program

Implementation of
POB ProgramMonthly School Visit:

Based on review of each
proposal, develop Technical
Assistance plan for each
visit.

Needs throrough
knowledge of
Program/Proposal

Must check:
1. Progress of POB Program
    (school and TPK)
2. Financial Mgmt

Must facilitate:
1. Teachers' forum for local
element integration.

*Maluku/Ambon Culture and
History (Hint and Tips for
Additional Research)

Periodic
Monitoring for

implementation
thru consultation

with FF/
Supervisors   and

school visit

1. Improve learning env.
2.Improve learning
process

Conducting F/U Training
Mid-term review

/reporting of School Visit
/ Facilitation

Review and
Appraisal of Reports

Submission of
Financial Report to

JICA

Periodic
Monitoring for

implementation
thru consultation

with FF/
Supervisors   and

Preparation of POB Y2
Planning / Proposal at School

d TPK

Preparation of POB Y2
Planning / Proposal at School

d TPK

Facilitation during
school visit for joint
review of proposal
for improvement
and adjustment

Facilitation during
school visit for joint
review of 1st year
activities and joint
planning of 2nd year
program and
proposal

Facilitation during
school visit for joint
review of 1st year
activities and joint
planning of 2nd year
program and
proposalConductint WS

Calcuration of Budget
Review of Reports
Joint Appraisal and

Approval  of Proposal

Periodic
Monitoring for

implementation
thru consultation

with FF/
Supervisors   and

1. Improve learning env.
2.Improve learning
process

Follow-up and Review
Financial Management

Follow-up and Review
Financial Management

TOT for Lesson Plan Dev and Local Element WS for LPD and LE  (Region/1day)
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1
2

3
2year

Implement
ation

2year
Implement

ation
4

5/1
2
3
4

5/1
2
3
4
5
1
2
3
4

5/1
2
3
4

5/1 Submission of Financial and
Activity Report

Submission of Financial and
Activity Report

2
3 Wrap -up Seminar Wrap -up Seminar
4
5

Nov

Dec

Aug

July

Sep

Oct

Monthly School Visit:
Based on review of
each proposal,
develop TA plan for
each visit.

Monthly School Visit:
Based on review of
each proposal,
develop TA plan for
each visit.

Implementation of
POB Program Y2

Implementation of
POB Program Y2

Periodic Monitoring for
implementation thru
consultation with FF/

Supervisors   and Dirct
school visit

Calcuration of Budget
Joint Appraisal and

Approval  of Proposal

Product 2 :
Set of Manual for POB Maluku-JICA
Program
(Bahasa Indonesia and English)
a) Guideline for Implementation
b) Format for Project Proposal
c) Facilitation Module

Product 1 :
Teaching Guide/ Collection of Examples of
Lesson Plan for Local Element Integration

a)  Muatan Local
b)  History, Math, Bahasa Indo….?? yet to be
d id d

Follow-up and Review
Financial Management

Follow-up and Review
Financial Management

Round Up of Education Component
Review of Activity-Financial Report

Conduct End-line Survey
Wrap up WS  for Sharing experiences, Lessons learned between Baguala and

Leihitu
Joint-Review with Education Department of Ambon and Central Maluku

(Report, Products, etc)

To Second Year Implementation

From 1 st Year Implementation
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別添資料 13-1． 訪問日程表
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別添資料 13-2． 斉藤調査団員技術支援ワークショップ （案） version 1Version 1

POB3 Muatan 
Local POB 1

POB

TPK MGMP Local Contents Integration (Culture)

Baguala POB

POB 2 Muatan Local

Baguala Leihitu FC

Leihitu
POB

 Baguala POB

/
FC

                                                 
1 POB POB

PKKN
2
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1 POB
2 Muatan Local
3 POB,

MuatanLocal

4 POB ML

ML

2 ML

1) Muatan Local
2)

3

10/9-11 or 10/10-11
1

(10/12- 17
)

Baguala Leihitu
FC Leihitu POB

Leihitu
FC
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別添資料 13-3． ワークショップ発表パワーポイント

1

Workshop for 
Elaboration of POB Program

City of Ambon
2006-2010

Prepared by 
Keiko Mizuno, Ph.D

JICA Tokyo

Objective of this workshop:

Work for the elaboration of a draft POB 
Program  of Ambon City  2006-2010

Define objectives (overall and component)
Determine Targets, Outputs, Activities etc. for 
each component 
Assign responsible person for each activity 
Schedule for Implementation and monitoring
Nomination for Implementation Committee 

POB2. Innovations in 
Teaching-Learning

Process

Inter-school/community 
collaboration

POB3.Integrate
Local Elements in

Teaching-Learning 
Process

POB1. Improve
Learning 

Environment

School Based Management with Community Participation

School

Education for Peace,Social Cohesion and Empowerment

Effective 
Collaboration 

Among

Community,

School, and 

Local Education
Administration
Sub District 
and City)

Conceptual 
Framework POB

POB should be a part of City Education Strategy! 

Approach

POB

Knowledge

“helping each other” Collaborative Learning-
Teaching  How??

Methodology              MGMP
Mechanism                Lesson Study

Open Class, etc.
Class / school Committee,     
etc

“Participation of All” School Based Mgmt
(teachers & community)   Open Class

Extracurricular activities
Muatan Lokal,  etc.

What are Local Wisdom/ Culture / 
Customs?

How to link with social cohesion and 
Conflict Prevention?

How to improve effectiveness?

Need to provide teachers with 
necessary tools and information.. E.g. 
General Guideline, Curriculum, 
Syllabus, Materials, etc.

To improve 
Quality of Education in Ambon

Project supported by JICA is a “ pilot” and 
it should be  integrated into POB City Program..

But…
A POB Program has not be elaborated yet.
There are some outputs produced by previous 
projects, but no continuation secured…
We have visions… Now, we need to put in order  
concrete actions to realize such visions. 
So..
Let’s work together to elaborate the 1st draft

of a City POB Program..

Before going into group work, let’s review the 
format together…
Please Check with:

I.POB conceptual framework..
II. Objectives
III. Summary of Each Component
IV. Summary Table
V. Necessary Actions
VI. Implementation Schedule
VII. Monitoring on Progress by Implementation  
Committee



－260－
2

Are there any suggestions for overall 
organization of the format?   

Have to calculate and add “budget”

Please remember that you have to finalize the 
program after the workshop for the authorization 
of  the Mayor.  (until when??)

Anything else??

How to conduct Group Work..

Let’s form 5 Groups so that each group works 
for one component. 

Make sure that you work for the component 
which is most related to the nature of your 
work. 

External supporters (Bappeda Kota,etc) shall 
be divided into each group.

How to conduct Group Work..

10:45-11:45: 1st Group work (I IV)
11.45-12:30 Presentation / Discussion1.
12:30-13:15 Break
13:15-14:15 2nd Group Work (V)

14:15-15:15 Presentation / Discussion 2. 
15:15-15:30 Nomination for Implementation Committee
15:30-16:30         3rd Group Work (VI,VII)

* VII. For Members of Implementation Committee

16:30-17:00 Discussions for Future Task
17:00 Closing of Workshop

Draft Agenda for Today’s work:

Thank you 
and 

Let’s start!
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1

2006 10 3 19

POB POB3

( )

POB2&POB3 10 10 11

-1
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2

40 50

1 3

08:00-08:30 

08:30-09:00 

09:00-10:00 POB

10:00-10:15 

10:15-11:15 

11:15-12:15 

12:15-13:15 

13:15-15:15 

15:15-15:30 

15:30-16:00 

16:00-16:15 
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3

-2

(8:00-12:00)

( )

(13:00-16:30)

( )

13

( )

7

( )

14

( )

PGRI 2

( )

16 13

( )

9

( )

17 15

18

3 1

2 3

10 17 15
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4

POB
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5

3 FC

POB2

FC

POB

3

1 2 3

5 6 1

2

POB
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6

FC FC

POB

FC

2



－267－

7

1

FC
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8

POB

1

1 2

2

POB 3 1

2

FC

3

1 -4
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9

 11 15
2006

10 -12
 11 20

 1 10

 1 30

 2 15

2007

1 -3

 3 31

-3 4

-4

2006 10 18 FC

1 3

1
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10

Time Activity Speaker Facilitator

08:00-08:30 Registration   

08:30-09:45 Opening Remarks 
DINAS 

JICA
Hassan 

09:45-10:45 School for Collaboration Ratmanan Hassan 

10:45-11:00 Break   

11:00-12:00 
Group Discussion (1) 

Exchange of Experiences on Muatan Local 
 Oche 

12:00-13:00 Lunch   

13:00-14:00 

Group Discussion (2) 

 What to challenge for as O&R Lesson 

 Reporting Results of Discussion 

Oche

14:00-14:45 Comments from Historical & Cultural Perspectives Usuman Hassan 

14:45-15:00 Break   

15:00-16:30 

Group Discussion (3) 

 Design Lesson Plan for O&R 

 Reporting Results of Discussion  

 Hassan 

16:30-16:45 Closing Remarks 
DINAS 

JICA
Hassan 
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11

07:00-13:15

14:30-16:00

16:00-17:30

17:30-19:30

10:00-11:00

11:00-16:00

08:30-15:00

15:00-17:00

08:30-17:00

08:30-17:00

08:00-16:30

08:00-16:30

14:00-16:00

08:30-12:00

13:00-18:00 

08:30-12:00

08:30-12:00

13:00-16:30

別添 14　日程
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12

08:30-12:00

13:00-16:30

08:00-12:00

16:00-17:00

09:45-10:15

10:30-11:30 

13:45-16:00
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POB 2006 W/S

W/S

JICA

2008 1

B/L E/L

Fitri

POB

 F/C

 FC
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Copsep1 POB FC

                                           
1 REDIP
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P/O FC ( )

2

FC

POB

  POB

2

P/O FC

FC

1

POB

TPK

$100/

C/P

C/P
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POB2. Innovations in 
Teaching-Learning

Process

Inter-school/community 
collaboration

POB3.Integrate
Local Elements in

Teaching-Learning 
Process

POB1. Improve
Learning 

Environment

School Based Management with Community Participation

School

Education for Peace,Social Cohesion and Empowerment

Effective 
Collaboration 

Among

Community,

School, and 

Local Education
Administration
Sub District 
and City)

Conceptual 
Framework POB

 JICA POB

Standard Operational Procedure (

)

Standard Operational Procedure 

Class
Committee 
Activities
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MGMP TPK

 JICA Baguala

POB Sirimau Nusaniwe2

3

Wili Toista FC POB/ 

REDIP

REDIP

 POB

                                           
2 2007 5 (Baguala,Sirimau<Nusaniwe) (+Leitimur Selatan, Teluk Ambon)

Baguala ( ) TelukAmbon 50

Camat
3 2007 POB 5,000

31 POB 2008
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3. Improve learning process 
-Technical Support for whole process
-Micro-financing support

• Establish Class/Grade/School students committee

• Guide them to develop annual plan of activities with   
special POB assignment to work on:

For example….
Let’s let your community know more about your school.
Let’s learn about your own community.
Let’s learn to live together and never repeat conflict. 

Let’s plan and organize for student-centered, collaborative, 
participatory learning process for POB 

at Class/Grade/School level ! 

6/2006 POB PP
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 18 2  29

 18   ( ) 16   ( )

(2 ) ( )

/ /

(2 ) ( )

/ /

 1306( ) 372 17 / 18 / 1 1272( ) 230 16 / 6/ 10 

13(72%) 13 (81%) 

5(28%) (19%)

28 (78%) 4 (13%) 

8 (22%) 28 (87%) 

 11.6 7.45 7.64 6.84 5.77 5.19 

 296 (81%)   90 (43%)   

 11  (3%)   29 (14%)   

 60  (16%)   90 (43%)   

 41(12%) 0  22 (11%) 0  

 (D1-3) 190 (53%) 5(28%)  83 (41%) 7 (44%)  

 126 (35%) 13 (72%)  97 (48%) 9 (56%)  

Preliminary Result V. Supervisor 

FC

OJT

TPK
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PPKN IPS-Economy IPS History Sociology English Physics Chemistry 9

3.8 2 12



－282－

別添 15-1

  Tentative Analysis of the Results of Base line Survey 
I. Students Baguala 

1. Collaboration at the Class Level  
Class committee Activities 

Q8. Has your class  ever planned and /or implemented joint activities?
Q9. Do you have regular meetings facilitated by Class Committee?
           1.Never 2. very few times  3. sometimes  4. often  5. very often

2. Students Teacher Relationship 

Q10.  I feel confortable with talking to:
Q11.  Are teachers helpful in class when you have problems with
         understanding the contents of lessons?
Q12. Do you think that teachers would help you when you have
       problem (friends, family, etc)?
        1  No teachers   2 Very Few T.    3 Some Teachers
        4   Many teachers, 5  All the teachers
Q18. Do you llike to come to school?  1 Not at all     2 Not so much
      3 To some extent   4 To good extent   5  Very much
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3. About Parents (interest in school, relationship with teachers, etc) 

Q14. Do you talk with your parents about school, teachers, and your study? 

Q15. Do your parents ask about school and your study? 

Q16. Sometimes you cannot come to school because your parents need you to work for them? 

Q17. Do your parents have chance to talk to teachers? 1. Never 2. Very few times. 3. Sometimes. 4. Often. 5. Very Often  

4. Knowledge about Local Culture  

Q20. Do you know about your local culture, history, traditional skills,
custom, etc?   1 Not at all  2 Not so much  3 To some extent  4 To good
extent   5  Very much

Q21.Do you learn about local culture, local culture, history, traditional
        skills, custom, etc at school?       1. Not at all  2. In Muatan Local only
       3. In some classes, 4. In most of classes 5) In every classes
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5. Level of Collaboration and Integration among different religious groups 

Q22. Do you want to have friends of other religion?  1. No I don’t  2. Prefer to have friends of same religion  

3. It does not matter    4. Want to have such friends  5. Want to have many such friends 

Q23. Do your class mates listen to you and help you when you have problems? 

1. Hardly anybody, 2. Very few of them 3. Yes some of them 4. Yes Many of them 5. Yes most of them 

Q24. Have you felt being left out from circle of friends at school? 

Q25. Are there many fights among students in your school? 1. Very often 2. Often 3. Sometimes 4. Very rarely 5. Never 

6. Level of Collaboration among Students 

Q26. Are you willing to help if your class mates have some problems
         in school or community?
          1.  No    2. Hesitate to help 3. May be  4. Yes I will help
          5. Definitely  I will help

Q27. Do you and your classmates collaborate with each other in learning
         and school activities?
        1.Not at all  2.Not so much 3.To some extent
         4.To good extent   5.Very much
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II. Teachers  Baguala 

1. Participation / Knowledge about School Development Plan 

Q10. Did you participate in planning of School Development Plan 2005/2006?
        1. Not at all  2. Very few part   3. Some part    4. Most of the part    5. All through the process

Q11. Do you know the contents of your school development plan 2005/2006?
        1. Not at all  2. Very few part  3. Only summary   4. Very much  5. Perfectly

2. Leadership of Principal and Relation between Teachers and Principal

Q17. Do principal and teachers collborate with each other to improve quality of education in your
         school?  1. Not at all  2. Very few occations 3. Some occasions  4. Frequently  5. Always

Q18. Does principal demonstrate good leadership in your school?
        1. Not at all  2. Very few occasions  3.Some occasions  4. Frequently  5. Always
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3. Collaboration / Working relationship among Teachers

Q12. Do teachers get together to discuss teaching problem or school management issues at school?
       1. Never  2. Rarely  3. Once a month  4. Every other week 5. Once a week or more

Q19. How do you rate the relationship among teachers of your school?
      1. Bad or no relation  2. Very little relation  3. Regular  4. Good relationship  5. Excellent relationship

4. Level of Confidence in Skills, knowledge about Local Culture 

Q13.  Are you confident in your skills and knowledge to teach your subject matter efficiently?
         1. Not at all  2.Not very much  4. To some extent  4. Mostly confident  5. Very confident
Q15. Do you integrate local elements (history, custom, culture traditional skills) when teaching your subject?
        1. Not at all  2. Very few lessons   3. Half of my lessons   4. most of lessons    5. All the lessons
Q16. Do you have sufficient knowledge about local history/culture/custom  to be integrated into lessons?
        1. Not at all  2. Not very much   3. To some extent  4.Yes to good extent   5. Yes very much
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5. Influence of Conflict 

Q24. Are you still traumatic of the past conflict ?
        1. Very severely   2. Severely  3. To some extent   4.Very little   5. Not at all

Q25. Will you teach in a school where other religion is dominant if you are asked to?
        1. Neverl  2. Not so possible  3. Yes but with reluctance  4. Yes with no reluctance    5. Yes with pleasure

6. Relation with Community 

Q 20. How do you rate the relationship between your school and the surrounding community? 

1. Bad or No relation 2. very little relation  3. regular  4. good relationship 5. Excellent relationship 

Q 21. Do you think that the parents are collaborative with school and education?  

Q 22. Does your school put special efforts to involve parents and community in school activities? 

Q 23. Do you hold meetings with parents regularly to discuss about education? (Besides grade distribution) 

Answers for Q 21-23: 1. Never 2. Very few opportunities 3. Sometimes  4. Often times  5. All the times
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7. Analysis on Students 

Q26. Do students participate actively in your class? (asking questions, present their ideas, etc) 

Q27. Are your students collaborative and respectful to you? 

Q28. Are your students still traumatic of the past conflict? 

Q29. Do your students collaborate with each other when learning or playing? 

Q30. Do you think that your student can mix with students of other religious background?  

Answers for Q 26-30 :  1. Not at all  2. Some of them  3. Half of them  4. Majority of them  5. All students    
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III. Students Leihitu 

1. Collaboration at the Class Level  
Class committee Activities 

2. Students Teacher Relationship 

Q10.  I feel confortable with talking to:
Q11.  Are teachers helpful in class when you have problems with
         understanding the contents of lessons?
Q12. Do you think that teachers would help you when you have
       problem (friends, family, etc)?    1  No teachers   2 Very Few T.
       3 Some Teachers   4   Many teachers, 5  All the teachers
Q18. Do you llike to come to school?  1 Not at all     2 Not so much
      3 To some extent   4 To good extent   5  Very much
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3. About Parents (interest in school, relationship with teachers, etc) 

Q14. Do you talk with your parents about school, teachers, and your study? 

Q15. Do your parents ask about school and your study? 

Q16. Sometimes you cannot come to school because your parents need you to work for them? 

Q17. Do your parents have chance to talk to teachers? 1. Never 2. Very few times. 3. Sometimes. 4. Often. 5. Very Often  

4. Knowledge about Local Culture  

Q20. Do you know about your local culture, history, traditional skills, custom, etc?
1 Not at all  2 Not so much  3 To some extent  4 To good extent   5  Very much

Q21.Do you learn about local culture, local culture, history, traditional
        skills, custom, etc at school?       1. Not at all  2. In Muatan Local only
       3. In some classes, 4. In most of classes 5) In every classes
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5. Level of Collaboration and Integration among different religious groups 

Q22. Do you want to have friends of other religion?  1. No I don’t  2. Prefer to have friends of same religion  

3. It does not matter    4. Want to have such friends  5. Want to have many such friends 

Q23. Do your class mates listen to you and help you when you have problems? 

1. Hardly anybody, 2. Very few of them 3. Yes some of them 4. Yes Many of them 5. Yes most of them 

Q24. Have you felt being left out from circle of friends at school? 

Q25. Are there many fights among students in your school? 1. Very often 2. Often 3. Sometimes 4. Very rarely 5. Never 

6. Level of Collaboration among Students 

Q26. Are you willing to help if your class mates have some problems
         in school or community?
          1.  No    2. Hesitate to help 3. May be  4. Yes I will help
          5. Definitely  I will help

Q27. Do you and your classmates collaborate with each other in learning
         and school activities?
        1.Not at all  2.Not so much 3.To some extent
         4.To good extent   5.Very much

IV. Teachers  Leihitu 
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1. Participation / Knowledge about School Development Plan 

Q10. Did you participate in planning of School Development Plan 2005/2006?
        1. Not at all  2. Very few part   3. Some part    4. Most of the part    5. All through the process

Q11. Do you know the contents of your school development plan 2005/2006?
        1. Not at all  2. Very few part  3. Only summary   4. Very much  5. Perfectly

2. Leadership of Principal and Relation between Teachers and Principal

Q17. Do principal and teachers collborate with each other to improve quality of education in your
         school?  1. Not at all  2. Very few occations 3. Some occasions  4. Frequently  5. Always

Q18. Does principal demonstrate good leadership in your school?
        1. Not at all  2. Very few occasions  3.Some occasions  4. Frequently  5. Always
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3. Collaboration / Working relationship among Teachers

Q12. Do teachers get together to discuss teaching problem or school management issues at school?
       1. Nev er  2. Rarely   3. Once a month  4. Ev ery  other w eek 5. Once a w eek or more

Q19. How  do y ou rate the relationship among teachers of y our school?
      1. Bad or no relation  2. Very  little relation  3. Regular  4. Good relationship  5. Ex cellent relationship

4. Level of Confidence in Skills, knowledge about Local Culture 

Q13. Are you confident in your skills and knowledge to teach your subject matter efficiently?
         1. Not at all  2.Not very much  4. To some extent  4. Mostly  confident  5. Very confident
Q15. Do you integrate local elements (history , custom, culture traditional skills) when teaching your subject?
        1. Not at all  2. Very few lessons   3. Half of my lessons   4. most of lessons    5. All the lessons
Q16. Do you have sufficient knowledge about local history /culture/custom  to be integrated into lessons?
        1. Not at all  2. Not very much   3. To some extent  4.Yes to good extent   5. Yes very much
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5. Influence of Conflict 

Q24. Are you still traumatic of the past conflict ?
        1. Very severely   2. Severely  3. To some extent   4.Very little   5. Not at all

Q25. Will you teach in a school where other religion is dominant if you are asked to?
        1. Neverl  2. Not so possible  3. Yes but with reluctance  4. Yes with no reluctance    5. Yes with pleasure

6. Relation with Community 

Q 20. How do you rate the relationship between your school and the surrounding community? 

1. Bad or No relation 2. very little relation  3. regular  4. good relationship 5. Excellent relationship 

Q 21. Do you think that the parents are collaborative with school and education?  

Q 22. Does your school put special efforts to involve parents and community in school activities? 

Q 23. Do you hold meetings with parents regularly to discuss about education? (Besides grade distribution) 

Answers for Q 21-23: 1. Never 2. Very few opportunities 3. Sometimes  4. Often times  5. All the times
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7. Analysis on Students 

Q26. Do students participate actively in your class? (asking questions, present their ideas, etc) 

Q27. Are your students collaborative and respectful to you? 

Q28. Are your students still traumatic of the past conflict? 

Q29. Do your students collaborate with each other when learning or playing? 

Q30. Do you think that your student can mix with students of other religious background?  

Answers for Q 26-30 :  1. Not at all  2. Some of them  3. Half of them  4. Majority of them  5. All students    
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B
Komentar

1. SMP Negeri 7 Rumah
Tiga

Generally, this school involved all stakeholders in each activity, yet it still had't optimal.  Could be seen from the fact that many parents
didn't know much about the program and the budget used except the member of school committee. Even tough, mechanism of the
implementation was quite good. Most of the teachers acknowledge the program but not the aim.

2. SMP Negeri 8 Hutumuri

Stakeholders' involvedness was quite good regardless community participation was not optimal yet. In term of transparency, staeholders
especially teacher knew very well about the program. Still, School Implementation Team's understanding level was quite low regarding
financial report compiling and hadn't understood the aim of the program. Even though, all school people have high level of ownership
toward this program.

3. SMP Negeri 9 Lateri

Participation from school and committee was fair enough exclude the parents. In term of transparency, they didn't know the program and
budget used for it. School Impleentation Team was able to work according to the procedure and it was good in financial reporting but still it
wasn't efficient yet regarding money utilization, especially for the same class acctivities. Generally, all school people have a high level of
ownership toward the program but they haven't understood the aim of it.

4

4. SMP Negeri 12 Halong

School people were enthusiastic in program implementation, but parents' participation was quite low. Teahers knew about the program and
budget, except he parents. Unfortunately, SIT wasn't good enough in uderstanding the procedre and mechanism to make finacial report.
Even though the school respected and had a high evel of ownwership toward the program, they still haven't understand the objective of the
program.

5. SMP Negeri 13 Waiheru

Program implementation was dominated by the principal and SIT. They didn't involve other techers and community. It could be seen also
through level of transparency the principal and SIT had achieved. The principal and SIT' level of understanding regarding work procedure
and financial reporting were quite bad. Generlly, they had a high level of ownership toward the program but the rest of the teachers were
apathetic. Their understanding toward the objetive of the program were quite pragmatic. It means they tried to run the program and spend
the money only, not to utililize the program and budget as a chance fr a good lesson learned.

6. SMP Negeri 15 Wayame

Task division in program implementation was great, that's why techers and students' participation were high. Still, it has to be admitted that
community participation was still limited only for school committee member and particular persons who acted as a facilitato for certain
activities. Transparency in money utilization was good enogh. They work in group for every activity and vice principals were acted as a
coordinator for every program related to his/her main task.the weekness od this school could be seen in term of unclear understanding
towrd program' vision and mission. The principal played important role to lead the people of school to participate in each activity.

7. SMP Negeri 16 Nania

The principal and SIT were too dominan so the other teachers were apathetic toward the program. That's why techers and community
participation was low. The same thing with transparency aspect. But wa have to admit that they wew able to share the budget utilizing
JICA, BOS and Committee's budget. Related to domination of the principal and SIT, it was only them who had the ownership of the
program, but the rest felt apathetic.

8. SMP N 20 Negeri Lama

Participation from school and committee was fair enough exclude the parents. In term of transparency, they didn't know the program and
budget used for it. School Impleentation Team wasn't able to work according to the procedure and lack of understanding toward financial
reporting.  There was a gap between the principal and SIT because the treasurer didn't keep the mney as ussual. Generally, all school
people have a high level of ownership toward the program but they haven't have a clear understanding of its objective.

9. SMP N 21 Taeno Atas

This school had invited community in planning and implementation of the program, yet it wasn't optimal. It could be seen that the parents
hadn't knew so much concerning program and the amount of the budet used fot it except school committee member.  SIT understood fully
the mechanism of implementing the program and how to the financial reporting. Most of the teachers knew this program, only they still
missed the main objective of it.

10. SMP Hang Tuah Halang
School participation was high but another way arround for the parents. They didn't know the program and budget but the teachers did. SIT
wasn't good enough in understanding the procedure and the mechansism of making financial report. Most of the teachers knew the
program but haven't understood clearly the aim of it.

11. SMP Xaverius Passo

School's involedness was huge, except the principal who considered this program as a burden. Community hadn't involved optimally. In
term of transparency, stakeholdrs especially the teachers knew very well about the program and the budget. SIT wasn't good enough in
understanding the procedure and the mechansism of making financial report. Most of the school people and school commitee had a strong
feeling of ownership toward the program but haven't understood clearly the main objective of it.

12. SMP PGRI I Toisapu
Domination by the principal caused low participation from the teachers and community. The principal kept the money and arranged every
activity and then asked the treasurer to make financial report.  SIT was not function. Very low level of respect and ownership from the
school people.

13. SMP PGRI II Toisapu

Participation from school and committee was fair enough exclude the parents. In term of transparency, they didn't know the program and
budget used for it but the teachers did. School Impleentation Team wasn't understanding fully the procedure but they could make the
financial reporting. Generally, all school people have a high level of ownership toward the program but they haven't have a clear
understanding of its objective.

4
14. SMP LKMD Laha

Community participation was good. They didn't give only fund but also power support to conduct some particular program. Good
cooperation between the principal and the SIT. High level of ownership of the program. For them, the aim of the program was only to
improve school's quality, that's why they wanted to receive a large amount of money.

15. SMP LKMD Tawiri

This school had invited community (foundation) in planning and implementation of the program, yet the participation of the parents was
quite low. School had good efforts to encourge the community to participate but because their revenue was very low, we could find almost
zero participation which related to fund donation. The principal and SIT understood well the procedure and the mechansism of making
financial report. Most of the techers knew the program but haven't understood clearly the main objective of it.

16.SMP Angkasa Laha

Community and school committee (foundation)'s involvedness was fair enough. In terms of transparency, the Parents didn't now exact
program and budget which had been used, but the foudation did because the school submitted the report to them. SIT understood the
procedure and how to mak financial report. enerally, the school people knew the program but they didn' t understand well about the main
objective of this program

16.SMP Angkasa Laha
School's involvedness was fair enough but participation from the parents was quite low. Parents didn't now exact program and budget
which had been used, but the teachers did. SIT understood the procedure and how to make financial report. School people had a high level
of ownership and respect toward the program but they haven't have a clear understanding of its objective.

16.MTs Alkairat, Kota Jawa

Community and school involvedness was fair enough. The community didn't give only fund but also power support to conduct some
particular program. Due to liitation of the men power in this school, the principal and all the teachers became the core of the program.
There was a good cooperation between the principal, administration staff and teachers in implementing the program.School people had a
high level of ownership and respect toward the program. For them, the program was not about the budget alone but about a lesson learned
how to manage program properly and fairly.






	付属資料
	６．アンボン市教育局組織体制（2008年7月現在）
	７．アンボン市視学官リスト（2008年７月現在）
	８．アンボン市視学官モニタリングチェックリスト
	９．アンボン市BOS管理チーム
	10．中央マルク県教育局組織図（2008年7月現在）
	11．実証調査教育コンポーネント報告書
	12．第1回運営指導報告書
	13．第2回運営指導報告書
	14．第3回運営指導報告書
	15．第4回運営指導報告書




