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ERREEENT VD, £, REEOREIEEELZHMEICL, SIEOHEELITO 2L
T, BRI EZITO ELTWD,

7 Fu s T A

5 &)

1) #HPEO&E L EHT
DHEF

la) SCHEKFHA O %EHE (2,500 5 Rp)
1b) BEAIMHAIC & 2% E OBROMEE (14 2,500 77 Rp)
1c) HPEORBOREHEICET L2 Y —27 v a vy 7 Ehi (11& 7,500

77 Rp)

1d) B A7 AT 2 HAIOKRE (1,500 J7 Rp)




1le)

WFHE A7 M Ao MEE (2,000 5 Rp)

2) BFEORMN L

2a)

BB 2 HE I H (1,600 7 Rp)

£3—6

M10. HEREEHERK] 704 5L (128 {8 8,930 /5 3,975Rp)

<HEE>

W HBEITROENSEEDOB RN D, HBEREEROR N EEX 5,

VU RA i =0/ A AN

{5 &)

1) #E Rk OB J1BH
%%

la)
1b)

1c)

HE RO T A A FFEhE (1 4F 5,000 7 Rp)

HE R ORE N EZN DY AT MMERD T — 7 2 g v FHE
i (1% 8,700 J7 Rp)

INT A e RAT « Jp— NI X DHFEHE,
& (2 {& 5,000 /7 Rp)

=Y 7 G

1d) AAEFEHENBIR O = OHHEFE E (1% 1,250 77 Rp)
le) HFH Y AT LHE & A#FBHFE (15 1,250 7 Rp)
1f) EFEFRRIHE I (14F 1,250 J7 Rp)
19) VEMIEERE ) BAFEAHME Sk (7,500 /7 Rp)
1h) FHEFWPHE O EfE (7,500 7 Rp)
1) V—¥—v vy 7HEDFEM (11& Rp)
2) HERBEOREL | 2a) FHERME~DAD T — v 7ML DEFLEH (12 % Rp)
£
3) BER~OEHEES | 3a) 1 Z—F v MERDOE (415 Rp)
D HE A 3b) FHEWBILRDL A Z—3y MERPHEDFNE (2 (& 3,250 77
Rp)
) DR RaAI 2= —3 g NRDHA U F— Ty MNEHAGHED
Fhii (1,550 77 Rp)
4) BB E F BT (UPTD) | 4a) UPTD &%, HEAE. LMk IE O FAELE (4,800 /7 Rp)
DHERE L BE D1 | | 4b) UPTD %% 7 1 75 L LEEE & OHef%: (4,800 7 Rp)

5) HAEZXBZDOKED
WAL

5a)

5b)
5¢)

HELZBESOMR, G, EEA D= L0FHEHICET LY
— 7 v a v 7EN (81 5,000 7 Rp)
HBELRESORNL E®EE (4% 5,000 )7 Rp)
BELEBSOEE I (81/& Rp)

6) HH R DA O L

6a)
6b)
6¢)
6d)
6e)

DED F% T Dk . (3 1 5,000 7 Rp)
PR~ DEBIEOEBM (2 /& Rp)
T T DA DA (115 Rp)

ZEF B Ok (8,000 7 Rp)

kR OfMelR (45 1 8,130 /7 3,975Rp)

7) HE M5 S0 0 i

7a)
7b)
7c)

FheF— LD (5,000 7 Rp)
HEMBEHNCET 29 —27 v a v 7 Ei (242 5,000 5 Rp)
5 S ONFIZHOWTHREEETT 5 (6,000 17 Rp)




7e) HEMGEBIOEFRILO D O #ES ~D#H (4% Rp)

8) HEMFICET S22 |8a) HEICHT LIS, BEI T —50M M (14 {% 6,000 5 Rp)
Ra2=T 4, AT
T L O BELRAE

3—2—2 HEITH

AR L72EBD ., TVARUVTTIE, HEYAY =T TN ESWEHBELEICEF LILE D
AThD, 20084 1 HICEM S/ 7 = — X0 THFMHAEOHH#EOHEICHBNT, TR
ViRIE, HAEREO R E LT, BEITHRICR D MM S A BEE S KIEIZSHR LTl
ZEHEWE L, Ll ABOFERS T, A, ABREICBT 2 RERE(IIALN
Ry To, BHES (2008 4E 7 A) ICBIT D7 AR BB RMEMRIEFIC W TIE, (B EE 6.
RO L&,

ARETIH, WHIRGEPFHLREE R THEERPEBL TVDLIFRLNLOE=FY T K
OXEAEFNCONWT, L Db, AFEE LT BOS BFH T — 208 =0 L L8R AE £ &
HhH, B, KITIE, ARECTHEINRZERE=4Y V7 2EKOMETH 5,

£3—7 TURVUHIZBITA2EREZF2IVVIOBE

HEDS fal % Vo 05 ik WA e
HERH T 7T 5| APBD K VK i TR R
ME=F U 7| RICHT 5 FH 3HAICLE |[BKENGHEIY BERE
i
i BOS & HLF— L | BOS fii gk i O Hfe TR R
7 FAEIZLE | BOS FolFICESEK | MEAER
B & EY
i BAPPEDA APBD } OV #% i P A B
wicpT pHEe | oL T
M AR Hili Bl D 14 iz
(BaPengawas) TS (B R
HBERETFE R PR PR LRE LM
(Pengawas) HENE 1HACLE | E]RY (FzyZ7P—Fh
HY)
BERETE HETEH N ﬁ%ﬂ%ﬁﬁ\%¥ﬁ$
(Pengawas) (B RF)

(1) B 2T A

TURU A, HEERAKTR LB, 5 b, FHIFEHERYOREFIL6 4T
BHBY, THEOREEE, HEEI—F A r— X —ORMED L L ICEEET, a—F
AR S ERIE L LT, AR EICEREE 2175 TV B, BARMICIE, ARSI,

YATBEET. TURCHAFEE Y A b (2008 4E 7 AR 2BBOZ L,



FHIZ LIIEEBEIEREZER L, FRE=ZV VIR R ED T 1 7T Mliho TFEK
il A ML T\ D, YR HICET OREMREZIE, MoBFBH YL F—ATHBML, &
LB OWT LT HMNTTIT Y,

FEICLDE=2 Y UV TTHEIL, BRSCERIER EOREZ» D LHEBIZMZ T,
MEZRMNBETHFERGERICETI2ET=4) 70, HEMMILEENS, FAAERICER
LIEHFE~OA 22—l LiuE, FREFICETLIE=FV 7IZo0TIE, fiF
BIXBROMERO L ZITV, f5E I ITORWVWEDZ L ThHhoTz, ZNLHDE=HX Y U TIZ
SNWTIE, ZIKCOELEANLRDLF =y 7 ) A NOREET DN, HHERHNICT,
Fxy 7 JRAMIESWEE=FY U I7HERICEATLOERLEAZIIZEALERINTES
T, EORDOOMEMABHELIN TR, £, FxvZ7 UMb, IS TWDHIH
H (BlziX, #Rovvary, Ivyvary, G- R 7e 776 THRERE) Ziho
T, FET D0, LW, ZHERTLILDOLEZR-TEY, ZOFHENEIER LD, &
DEDBRIEE-FRERUEN, R EEHR L, WEBICHORITDTEODONEF L RS> TR,
ZOHERE LT, MOHBEBOR L BAEEZERICHT T, BGOMER I ofr ST
WO ZIT, BIGEDORNDY b OB E OMEEL T 0 I AENT D DT B RO T #R
BARM R FENRRELTWD ZERETOND, EREL T, HEEE., PRI E
LTW2H00, BIG~O@EURFES, B0 =— X2 BEROBERKESCKENEIC
KX 25 E W) ERITIERZIN T RVORBIRTH D,

ek, TE=H U T DRI OWNTIL, LPMP 225 EREH (H%AH 10 7 Rp) 2304
H 2 Lo HBENTWD D, 2008 4EEIZHOWTIE, AR ICIZIVWE B I T n
o7, 2008 FEEGIEHZIC, TBUE»D S, 15H (6 W H) H¥7=Y 85 5 Rp BNE=H
Vo 7R E L L TR EIND L)kt tThHD,

(2) BOS & F— A

20084E 3 H, HiESICL D, HL LD BOS HELF — LN iw S, 7 4 0B ¥ T
bl-oTWBHH, FRFINRE SN DLANE, 7R 1 TiE, BOS OEEFHIT, K
BERYHRE (4FF) NEMTHE->TEY, BMEFRSIZEASEFIN TN &
DR STV,

BEIZiR 7= L0 B O BOS OELARIL, AFEEIC I W IRET 225, HEifEL 72 578K
F—2 i, Bl ENS, T LD RERARFERKEOE=2 Y v VHE
I, B LV TR S LD BOS BHLTF — A03T 9, F7o, EEKOMRICIAZ T, &
HEBIZEDLZARNBOEG R EIZONWTH, FRILEOMET—X L LTREL TN D
EDZEThole, —HT, TOXIRBET —FIZHT LWEICIT. RWAEBEITEBEL,
boTWRW, 2, HEENRED LT —XIZHOWVWTH, BOSHEHETF—L LG L, W
PITHO =XV TIENESND W I AITIFE LR,

Aoy xr TR, EBEHE (MHPEHE) CHEET LHMACHETER, Ththo
BECHEAEIZE ST, RNICFRA~DOIERE =XV v 721725 L5 MHEBERANE
DFERGEE KR DO I #E & RH 2RI L. 2N E DS EICE M B Z21T 5 2 L3R

N Typ—=y bMzonTiE, (HEERS8 ZBROZ L,
A LFRER Y. BBOZ L,



b b,
B, BEETIZ, TV RCTHBRVDEETL2HEF L~V T L O, BEH &
Rz 3-8 1T,

RI—8 TURVTDFER - HE - £REK

s o e
BELL | R IEMZE JEIEH R
% % At 5 L8 At % L8
Kindergarten 68 0 216 216 0 40 40 1,474 | 1,302
SD/MI 196 291 1,424 1,715 221 909 1,130 - -
SMP/MTs 53 53 1,186 1,239 33 280 313 2,000 1,929
SMA/MA 34 34 678 712 17 478 495 1,497 1,564
SMK 10 127 179 306 55 125 180 2,016 1,231
ARt 359 505 3,683 4,188 326 1,832 2,158 6,987 6,026

HAT : WTA

3—2—3 HBEME

MR THE (REREZR) ITHEDL2EHETHEIT. 2007 1% 9.4%., 2008 1% 11.3% & & E
WHMLTEY, 4%IFT20%8EELD IS L THEIE W LD EThoT,

LAF D3 3-912 2008 FFED T AR D FROBEZ RS, i AIZIBW T, TRBUF S
DR 401392.8% % HHTEHEY, fiMEOMIFIL72%IcL EFE D, £, mHICH T 5 841 1%
5,848 75 4,130Rp DA I LTl BIFEED O Ofe %I L > THIEL T 5,

£3—9 T7rRUM 2008 EEFENR (HAT : Rp)
#H &
Hit A B A 23,597,605,920 5.1%
Hb 5 AZ A 4 427,390,908,895 92.8%
A ZOMDIER TED BT TR A 9,587,600,000 2.1%
A GEr (a) 460,576,114,815 100.0%
HEE3 S SRUN I &) 254,207,733,287 46.7%
ik BT (FETHES) 290,526,865,658 53.3%
ik A Er (b) 544,734,598,945 100.0%
WNEARZ 2 (a) — (b) —84,158,484,130
WP BGR B S (RITAR B 4 55 ) 84,158,484,130
AHE L AN 3 0

B, HESHE~OTHEIHIZOWTIZ, LFTOXR 310 DEBY THD (HBESEHIZBIT S
BIEE TR L U CEENRE DL, MEBENRE SV TITIARHA),



R3—10 7R 2008 EFELBRTE (EENRE)

T HEAAE FIEERE 2RI 5D H5EE
[ER3 S ¢ 31,733,700,000 10.9%

3—3 HRTILIVE
3—3—1 HEBFER
(1) FR~r7 BREFRTH 7 v 7 Z 2 2007-2012

<L 7 BREUF L, BHEBOR K OZF O FEITHHEE LT, (k<17 BEERTH 7 =
7' 1 2007-2012) (5 W4FE) ZHREL, EL T\, FR<LVZBOHE LOREE L
T, BEWNEENEL . RERBILZ 2N LICERT 2 EBET BT 2RVt g2,
FRERBEORNRIZL DA+ REFREBERSOREN A+ THL I EBETH
nNTnbd, £, PEHEBFICBWCHAMORD AR ICERNT 5 FE2AEOF R RSN E
IR RGEE OREI T DTV 5D,

INLOMBEICH LT, BEOEWHEY—EAOHEM, HEZX U0 LT 52 RERE
DR B AEOFG I OM L SBM OBGEIC X D FROBARMLOM ERAME L LT
W5, ZTDRNT, VEMOBHEHAE v/ 70 LT, LFOXI1LOLEBY, HE L
A BT 5T 5,

£3—11 hRTIIIVEEHFHEIOIS L

x5 H TG E)
1) BE~O7 7 EAD | BOS THOIIM, #Hbf., MEEEOREE, FeilR¥Eo FE
WHEAR & YRR
2) BHEDOE., 4, | AV F2T A FEHFEORRE, HAEFEOHEMMEOM E, X
B4 om E WEHE OEEMEDOBS, F
3) ABEITH~R YAy | BEHES, FREBSFORENAIE., SBM & Huly HHL#E =
2L (e DEM, EFEEITIR TR, T— 22 INET LD DH
HiEEEHRS 2T LD
4) BEBMRE KO |+ 708l & BB REREROMMR., FINMRE OUGE, F1K
DE DMk ~OHE EFERRICB T 2 FHEEE, BB, BINESEEIT
I RES Dk

#3110 [2) HEDOE., 240, 4 hom ] l2oWnW T, 2008 FDiEE) & TEIZHS
WTC, BLF D 3-12 12 R724,

2 ZRFREE, R SRT 4% &S TS,
2 EMIS (Education Management Information System) & &1 T\ 5%,
2w Ly HEREYE L ERAT,



£3—12 I2) %ZENE. 4. BEFHDORL] OFHRUFE (2008 F)

No G TH% (Rp)
1 | BEHES W LHE 50,000,000
2 | WU F 2T LRRHHE 50,000,000
3 | AT RO 50,000,000
4 | TEREAT OIE HIC X 2 EHF - Bk 75,000,000
5 | HERBIFE 74— L KISPUY—27 v a v 150,000,000
6 | FHERAEEICL D AR =Y & EIiHERH 50,000,000
7 | BEHEMEHEDORIT 100,000,000
8 |E#HEINAZEUHHEOEDOM L 250,000,000
9 | WA G O BT 400,000,000
10 |m—HrarsFry - xaT A0EN 50,000,000
11 | ey - Bet ) ey s 45,000,000
12 | E2aEG (MKKS) 50,000,000
13 | i ESE (MKPS) 50,000,000
14 | 5 A ATTE 50,000,000
15 | 73 B R A AHE 200,000,000
16 | ~VFAFT 47 « THRT b —f&i#E 200,000,000
17 | MR Y — & — > v THHE 50,000,000
At 1,870,000,000

M 7'v 7 Z 50 2007~2012 O FHAIL., A FF 9,637 /6,865 7 529 Rp & 72> T2,
EEZEOWNFIEL, LT (£3-13) L7225,

®3—13 TdhRIILIVELHERGTHTOS S L 2007-2012] FEXZH

&R TH% (Rp.)
2007 101,369,560,512
2008 163,362,695,263
2009 170,332,609,290
2010 174,188,293,168
2011 169,086,086,998
2012 185,429,405,298
At 963,768,650,529

3—3—2 HBETEK
RK7vav=7 FTik, FR~L7 BOTEREDBEAREIL., EROIZIE, TR UOBICHTET D
HHER (UPTD) IZIR A7, Hiw L7 BOEETERENC DUV CIXEEM 72 34 135



i U722 7o 7 W BE MRS SV T AT BB R0 220 = & EE BN T 5 (ABPN®) |
B P E (APBD®) IZ X AR FEA~DRIREDE=F U o ZIc oV TIE, RAE IR
F=F V7 Gt v a v, BREAE., N RO BOSEHT —ANZENENOXGIHAE T
DNWTHEMBMLTWDHEDZEThoTz, LL, TURUVBIZHET DFERIZOWVTIE, En
BEHITO ZLIEINEETHY, UPTDIZEESND EZAMKENVEEZEZIBND,

nE, BREBRNERTHIHME - KL LT, HEFEEYD (6~8 A) KOEMKTHE (12
H) AT HBSENH D, ZhiE, ETEOKE KON ER Zxt5 UNFRITER UPTD 23R
H) LL72b0T, v VEIWZAELTC3IHMNT TEBINDDD, TONEIX, BIFEDOL E =
— EWREFEDOHE H#HOMR > T\ b,

AR L7z B0 TRV BoFR R~ 7 28N CGHEE L TR SELZ EE2HRbY),
EHICERICHEISND EOBFREN SN TS, LDOFEREAF L, EATr Y 2—b
T 1I~3FENED L ET, EMRIAIVITIIREETOVASBZHLIEEZLOLERND S,

B, R L7 BAKICIE, 109 OFEERH Y . O bE@ERIEL 105 B (AN 85 ., FAN
20 1) . SREALIN 24 4% (AL AR, FLNL 204%) fFfET 5, Ymry =7 MI23WExRET S
DT, BENLHDLE, KNAHOLOBELLRD,

3—3—3 HEME

e L7 BOTH T, LTOHRK3I14 DO LB ThD, 2008 4% &K% A%HIX 6,684 /& 1,380
77 6,000 Rp (K 735 /&M, Rp.1@0.011 ) TH YV, MIIX, 7oA & REkIC, HGFAR T4
(General Allocation Fund-DAU, Specific Allocation Funds-DAK) 723 9 HILL L& HdTn5b, #F
PRIE 133 1 2,359 /5 6,000 Rp (K3 15 M) TH V., BED 10% LT &2 5,

Fo. HICHWTIE 1,134 45 1,243 75 6,000 Rp DR ENAE T TE Y, BIELED D OME4
XS THIEL TV D,

&3—14 hRTIILY R 2008 FEFHEANR (HAT : Rp.)
#H Sk
A DR ISR PN 13,323,596,000 2.0%
Hh 5 A2 A4 624,150,410,000 93.4%
Z DM DIESTED DAL HITIA 30,939,800,000 4.6%
mAaEr (a) 668,413,806,000 100.0%
% H e (N %) 422,352,408,231 54.0%
ERERE (FETRE) 359,473,833,769 46.0%
i A Er (b) 781,826,242,000 100.0%
N7 A (@) — (b) -113,412,436,000
o BRI S (R4 B 4 55 113,412,436,000
A HER N 0

% APBN (Anggaran Pendapatan dan Belanja Negara)
% APBD (Anggaran Pendapatan dan Belanja Daerah)



T BEROTHEIT, £3-150 80 | HEkE, HEREZ2EA5EIL. 1,666 {F 9,281
773,950 Rp (K 183 f&M) &L7poTWn5b, FHEFE TH Ch 2 EEREIL, 7 AR ihL ik
LT, PHRENLOBFFOTHEHERIZEDIEFIZELTH, £ R>TW5H,

£3—15 hRTILVE 2008 EEHERTE

T A TEAERITED D EE
HEER ¢ 84,142,669,000 19.9%
[EREF T 82,550,144,950 23.0%
At 166,692,813,950 21.3%

7ok, 2009 AEEE (1~12 H) O P FHE X HAEH

B 12 HICRESN TRFERTEDODOHLHITEIN D,
15 BRI TS & D HRE E EA AT 4 (APBD-BOS. & %\ & APBD-Rutin L FEIEN TV %) 13X,
BAERTD HBRMA S du, BURCIXAERE 1 A%7-0 5,000 Rp/H & LCTHRIHL (4F4E6 17 Rp/EFE) .
P & S ERIC AT (BER»LBEZFEL) LTWnD, LaL, 2T TIHEMAMKT X
LIz, KA (2009 FRE) PRICIEMGE (L AY47-V A% 1 Rp) ZHFEHRTHY ., %&T
%% APBN-BOS LRI U X 212, ¥ HHIC OEIRAKRICT 5 TE,

3—4 XNZRMEBOIERDIKR

3—4—1 TRV

~

AP TH D0, EERETITEE O/ 55N

T UR IR, B3O P ELAFAEL, 1T 1Tl ADOEENERE L TV D (FATHER
BHZHS<), A A7 - BBIONFRIZL T O LEBY Th D,

£3—16 F7oRoTORER

TR

il INSCETRFERL | RASLERERL | DNRBER | AR BUAK
Sirimau 6 11 1 2
Baguala 6 2 0 0
Nusaniwe 6 5 0 1
Teluk Ambon 3 4 0 1
Leitimur Selatan 2 2 0 0
2t 23 24 1 4

F£31IIREINDELBY, 2RICEDDA AT LAHEZDOEROE ST 1EIE DIy, Fio,
HEICE ZNIEE ARV IZ WD, T X TOERLLTHOFL~OBENIHERNAES Th

60

X 3-11%, FRIAATT — X VAT TEXE0KICONWT, AEEOH CTAHT-T R HD
FRRMER LT D TH D, 100 4 LLFO/NBAR S 28% (1418) & HD DN, 1 F4FE T
100 4 & M 2 5 5k (VEEN 300 &4 UL FAEEET D92) 6 36% & 72 < 70,



M3—1 £REHTHLIPERDOHK (T oRUH)

ARPETIEZ, 66 Ay (B 1,383 4) . Al-Wathan FASZH 5 (ZEFE%L 295 4) %35
L7, TRHDOFEETOEe Y Y 7 ES3E B EE (RPS) ORERM., FK (F
) FEE, PREEESE., ITOVWTHEICELD D,

%6 AN HE, AlWathan FEE, ENZERHHLEHOITISMEL, T a b RAy o 2—
R (I%%E%{ﬁﬁtbﬁ%&) ELTRESNTWDY, FyaF b AZ U —FKE LT
BEINDH O, FREFEEHE (RPS) ZREL TWDH I ENEMELER-TEBY, T
FNRE K — M;%Wx WX LCiE, MEE R RPS OAER T IEIZ DWW THHME Z# FE i L T\ 5
(4 HMOBENHE), LarL., EEEICIZ., RPS OISV TRENERIZHRE L T
LHERG DL el HEPFHREEJERELTWARNI EHE0,

Al-Wathan # O£ =2 1%, Zjev\fmx%%“ BEZ TOEET v 77 A TOKREOF MG H
(OKEXHDOAT Y a—/b: Hif - H# - AMTEl] REDBaSXDR— I\7ﬁ>¥?ﬁﬁéﬂfb\
oo F7o. AF LI RPSIZIX. 5 WAFESOMIEGHE & . 44F LAEMOFRETH A TLH S LT
e, AEE, A7 7B ERFLE RS> TN D,

PREESIT., EAMICIIERESOMEM THY . KEITHWEREBICALRY, 56 AN H¥
RIZiX, #1K GEE) ZESP V. ORE KE). @QFRMtE (R, Ox=FHE% (#HE). @
EIHE (HB), @A A"— OBEEENDHER I TS EDZ L TH-o7-, 2008/09 D4FfH
THEE (RAPBS) 2 H IS RBEERY THRESNTWD, 9, EREERBRKEO 6 I
HER., 28 (194) DEF-STYV—I v a v &iTH, TORRC, 4 12 HRHZ O\ T,
HBZ DT N—T (FER UL MGMP) (2540, AR FE O #2352 S U T NG % 1k
T5, 7TH 1B HIZHKRIEEZESTCZIOMANFE RS NTFEEO PHRIBENRET D, B,
LRBAFEEEICOWTIL, EEMDICHE RN OEMAZ Y a— L EREARNBRENLDT

PTURCHRBERNEET 2 WE TS MDD B ISR T T a FARY U — FREK, 2B, FREOKM T X, Olokal
(m—H VAKX —FK) @Potential Nasional (73 3 F /L2 % o ¥ — FEMR) @Nasional (733 F /L RAZ & — FiK)
@Internasional (f v Z—F T a FNAZ L F—RK) O4BEESHD, 8HEUED 30-35% %7 VT —F 5L Fvarraky
H—FRELTRESND LD &,
B 2R ONT, BN, EOX I REHT —<ICEH 0 S THNEEMEE LT ERICE DL,



ZHRLENL, FRO=—XZESWTRET HEDZ & Tholoid, FRKEAFEE & RAPBS
DOEEMEITIERE TE o7, Flo, RELHEZGUDFREEZARITMA T, RifFH DA
DHERENDFREEEDREINTHDI00, 72, EEZESLEOXI b0 %
Hbh, EOXIITHEEL TVDIONCONWTHHRTIVNERD D,

WIZFEBR L NILDBARNTHLN, T7oRCfOF%2TIER, EBE»L2EME
(BOS,BOSBuku) (ZhNx T, MBUFAHIE, BR « KERZLEOEL XV Offidhe, BE =
7T L&, BFRALSATVWSS,

B, EHo o4 (BOS,BOSBuku) IZoWTIE, TR TOFEKICESICRBE SN TV
B, DO TEIZOWTIE, BN ~OB&IR, AL - TEY, v~ FZHI2TR
SN TW2RY, TRDOBENNLOMBIEICNZ T, % 6 H5 Tk, 1 A%7=0 1 77 Rp,
Al-Wathan TIX, 1 FHEH7-Y 6,000 Rp/H A HE L L THILL TWD, itk e & REHE N D,
WHEROBBEEENH TEH Y . Al-Wathan (ZOWTIE, HEEENS, 2,500 Rp/E (15 Rp/H) 1
BEFT2EDZLETHoTz, ZDXHIT, TUoRUFTHE, BUFOMBIAEITMA T, 23 =
=T 4L L EEEENTEIITONL TS FERBZ W, i, ARFEOEFEIZ OV TR,
WL, ZEE R EDOXEAE BOS ICTHIELL TW5b, BRFREOAEEDBFXEITINZ T,
BOS %, F& LT, HF#HHE (GuruHonor) ~D#f4, Eif - BXRICIEHENLTWDH ED
ZEThol, Fiz, BOSRMBUFIZ LY PEALI N TV D FERMBIEIZINZ T, Hid b o
BICEy ., ERMNEN L CTEESRS R ERRIEOMBI R 21T > T 0 | Mgk e - e
BTN TS (Al-Wathan £) *°, L» L, #ERIEEIC X A MBI BEOHFEIZOWTIE, =—X
MENEBRONDFRETHEBERNERE L, ST 2 FRICHBFEELZERT 5 X5 BT 5
AT > TR, FRN=—XZE SV THEHEIZBIRSN T ENE I L, THEROE
=X VT GHRRNICEDEZANRKEL, RELHEROANNZORITEEIND Z
ELHVEAIZLICHETAVNELRD S,
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£3—17 Z7UoRUmBERIPPELRETFEHE (2007 &)

1. ATK

- SMP Negeri 12 bin x 22 School

264 Packed x Rp

300,000

2. Logistic Material for Teaching and Learning Process (Buy the material for teaching and learning process)

- SMP Negeri 12 bin x 22 School
- SMP Swasta 12 bin x 22 School

3. Building Maintenance

- SMP Swasta 22 School

4. Communication Water resources and Electrical services

Water Expenses

SMP Negeri 12 bin x 22
Telephone Expenses

SMP Negeri 12 bin x 22
Electrical Expenses

SMP 12 bin x 22

6. APBD Activites
- Light / Heavy Rehabilitation of School Building
( TK Anyelir/Anyelir Kinder Garte 1 Packed
- Build class room of School Building
(SMP Negeri 7 Ambon) (1.2 1 Packed

- Providing Laboratory Equipments

SMP Negeri 4 Ambon 1 Set
SMP Negeri 5 Ambon 1  Set
SMP Negeri 5 Ambon 1 Set
SMP Negeri 6 Ambon 1 Set
SMP Negeri 7 Ambon 1 Set
SMP Negeri 9 Ambon 1  Set
SMP Negeri 10 Ambon 1 Set
SMP Negeri 13 Ambon 1 Set
SMP Negeri 14 Ambon 1 Set
SMP Negeri 16 Ambon 1  Set

- Building Laboratory Room Of SMPN 22 Ambon
96 M2 1 Packed

X X X X X X X X X X

Rp

Rp

Rp
Rp
Rp
Rp
Rp
Rp
Rp
Rp
Rp
Rp

Rp

264 Packed x Rp
264 Packed x Rp

X Rp

264 School x Rp
264 School x Rp

264 School

>

Rp

327,000,000

2,673,000,000

33,550,000
33,550,000
33,550,000
33,550,000
33,550,000
33,550,000
33,550,000
33,550,000
33,550,000
33,550,000

192,000,000

2,500,000
1,250,000

700,000

150,000

50,000

250,000

79,200,000

660,000,000
330,000,000

15,400,000

39,600,000

13,200,000

66,000,000

327,000,000

2,673,000,000

33,550,000
33,550,000
33,550,000
33,550,000
33,550,000
33,550,000
33,550,000
33,550,000
33,550,000
33,550,000

192,000,000
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1.

5EXEM/M & R/D (PDM, P/O &E)

MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND

AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF
INDONESIA
ON THE JAPANESE TECHNICAL COOPERATION PROJECT FOR
STRENGTHENING THE REGIONAL BASED EDUCATION MANAGEMENT

IN MALUKU

With regard to the Record of Discussion on the Project for Regional Based Education
Management In Maluku (hereinafter referred to as “the Project”) signed on 25 September 2008,
Japan International Cooperation Agency (hereinafter referred to as “JICA”) had a series of
discussions with Indonesian authorities concerned on detail contents of the Project.

As a result of the discussions, JICA and the Indonesian authorities concerned agreed on the

matters referred to in the document attached hereto.

o ,

Ambon, 25 September 2008

Mr. Takashi Sakamoto Dr.Ristianto Sugiono, MM

Resident Representative ead of Development Planning Board
Indonesia Office (BAPPEDA)

Japan International Cooperation Agency Maluku Province

Republic of Indonesia

Ir.Abdullah Tuasikal, MSi.
Regent

Drf. M.J.Papilaya, MS
s
Central Maluku Regency

mbbn City Aut

ith witness hereof;

CUON O

Lo

Prof. Suyanto, Ph.D. Prof. Dr. Mohammad Ali, MA

Director General Director General,

Directorate General for the Management of Directorate General of Islamic Education
Primary and Secondary Education Ministry of Religious Affairs

Ministry of National Education Republic of Indonesia

Republic of Indonesia



THE ATTACHED DOCUMENT

I PROJECT DESIGN MATRIX

Project Design Matrix (hereinafter referred to as the “PDM”) is commonly used in
Japanese technical cooperation in order to manage and implement projects efficiently and
effectively. It will also be used as a reference for monitoring and evaluating the Project.

As a result of discussions, both sides agreed to modify the draft PDM signed in Minutes
of Meeting on July 31, 2008 as shown in ANNEX I.

II. PLAN OF OPERATION

Both sides confirmed that the Plan of Operation for the entire period of the Project as
shown in ANNEX II. The annual Plan of Operation is to be drafted by both the Indonesian and
Japanese side according to the plan of operation. The activities are subject to change within the

scope of the R/D, if necessity arises, in the course of the Project implementation.

1. ADMINISTRATION OF THE PROJECT
1.  With reference to Article IV of the R/D, both the Indonesian and the Japanese side
agreed that under the overall responsibility of the Project Director, coordination of
administration and implementation of the Project will be carried out through mutual

consultation by both the Indonesian and Japanese side.

2. The Organizational Chart of the Project is given in ANNEX III.

END
ANNEX ] PROJECT DESIGN MATRIX (PDM)

ANNEX II PLAN OF OPERATION
ANNEX III ORGANIZATION CHART
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ANNEXIII

Organization Chart of the Project

BAPPENAS; Directorate General for Primary and Secondary Education

Ministry of National Education (MONE; Directorate General of Islamic Education
Ministry of Religious Affairs (MORA); Mayor of Ambon City Authority; Regent of
Central Maluku Regency; Representative from JICA Indonesia Office

Joint Coordinating Committee (JCC) \

Joint Steering Committee (JSC)

Head of Provincial BAPPEDA; Head of Provincial Education Office (Project Director);
Head of Provincial Religious Office; Heads of Education Office in Ambon City; and Central
Maluku Regency; JICA Project Team

"""""""""""""""""""" Term, Short Term)

Project Implementation Team JICA Project Team

Coordination by Education Office

of Ambon City e Japanese Experts (Long

e Program Officers

Project

Implementation Team Implementation

in Central Maluku Team in Ambon City
(C/P & Supervisors) (C/P & Supervisors)

- ¢ Local Experts
Project e Field Consultants

UPTDs located on the Ambon Island

{

All the Junior Secondary Schools (SMP&MTs)
located on the Ambon Island

Yy
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Title
Mission

Vision

Goal

Objectives
Duration
Total Budget
Background

Education Sector Policy in Maluku Province Year 2004 - 2008

: Strategic Plan of Development of Education and Culture of Maluku Province Year 2004 - 2008
. 1. Realizing the quality, democratic of climate and system of Education and Culture in order to
realizing the noble character, creative, innovative, with vision of nationality, smart, accountable,
skilled and self-reliance nation.
2. To increase the understanding of religious learning in daily live to realize the quality of faith and
believe on God in the live so that the brotherhood lives between religious followers realized.
3. Realizing socio culture live which has personality, dynamic, creative and powerful to face the
globalization effect.
4. To increase productive human resources quality, self-reliance, sophisticated, competitive and
environmental vision.

Realized of Education with quality, democratic, accountable, cultured, self-reliance, nationality
vision, flatten as well as relevant for the creation of healthy secure and prosperous society of spirit
and bodily.

: The realization of development of directional education, inwrought, efficient and effective utilize to
reach smart society, skilled, competitive go forward and self-supporting in peaceful environment.

. 5 (Five) Years

:- no budget written
. Today Indonesia is in the reformation era goes to various major changing in the management of
state as well as reorganizes various development sectors so that this nation could success to
overcome from this long crisis. As the document of Regional Development Planning, regional
development planning of Maluku Province gives policy direction of regional development to realize
regional development specifically and national development generally. Regional development
planning also the basic and guidance for the government and the other state implementer in
conducting 5 Years development and for that reason each Dept, Board, as well as non government
institution need to arrange strategic plan related on the Strategic Plan of Regional Government.
In order to implement that regional development, Education and Culture Dept as the major
responsible technical dept for the implementation of technical education and culture in this province
arrange the Strategic Plan of Development of Education and Culture of Maluku Province Year 2004
- 2008 here and after refers as Renstra/Strategic Plan as the guidance and reference for all
stakeholders of government education implementer as well as the community in planning and
implement the process of education development five year to the fore.
It is realized that the development of education and culture are the complex problems, because it
relates to various aspects and dimension as well as involves various parties with problems which
each other is related. with the spirit decentralization and of regional otonomisasi, [is] expected [by]
effort execution of development of area [in] culture and educational can be executed step by step,
well planed, systematic, synchronize and coordinated. thereby as formulation of Maluku Education
and culture development plan hence the renstra/Strategic Plan is compiled by sector planning
document which is have national scale in the effort arranging repair, reconditioned and make-up of
the development of education and culture area. Therefore that need the existence of related/relevant
braid either through organization and also by managerial which is influencing each other from all
levels of implementer of education and culture development which is it could creates transparency,
harmony, compatibility and also supporting each other so that the atmosphere conducive in the
implementation of development in the regional area specially the development of culture and
education can improve the quality of human resources in Maluku.
The following table is the number of population in Maluku based on the result of Population Census
in the year of 2000.

District / City Male | Female | Number Wide Density of Spreading
(People) (km2) Population of
(km2) Population
(%)




Priorities Issues : The strategic policy issues in education level which has lined to be implemented in the autonomy era
raising the globalization competition are as follow:
- Extension of access
- Increasing the quality and Relevancy
- Manage the System and Education Management
That three policies are formulated in the points of Maluku Province Dept of Education and Culture Priority Program as
follows :
- Complete 9 Years Compulsory Education
- Increasing and Flatten of Education Quality either the process or studying result at all education
level
- Developing Vocational Education which is based on regional potency with focused on the
increasing of expertise or skill of Human Resources
- The Increasing of Community Role in education development
- Developing Art and Culture as well as conserve the local wisdoms
- Construction of sport prestige and youth
1. Flatten and Extension of Education
1.1. Primary Education ( Kindergarten, Primary School and Junior Secondary School )
1.2. Senior Secondary Education ( Senior High School and Vocational School )
1.3. Non formal Education
1.4. Formal Education
1.5. Education of Early Age
1.6. Construction of Sport
1.7. Construction of Art and Culture
2. Increasing the Capacity and Relevancy
Increasing education quality and relevancy are the major challenging in the development of National education. This
obviously from the low quality of education from year to year in joining the subject competition either at national and
international levels and also the graduated students whom penetrates the job market. The low quality and relevancy of
education are influenced by various factors such as :
- Learning process quality that can not create yet learning process with quality.
- The results of education are also do not supported yet by examination and appraisal that become institutionalized and
independent so that education quality con not monitored yet objectively and regularly.
- Education comparison testing of quality among the regions haven’t done yet regularly so that the result of education
appraisal doesn’t function yet as the means of feed back to perfect the process and education result.
- Quality of teacher profession ( qualification and competency ) is felt low, especially caused by the preparation of
education and its management.
- Means and infrastructure of education as the supporting factor for learning process is not eligible.
3. Increasing Education Management

Program and Content ( Summary )
PROGRAM DEVELOPMENT OF CULTURE AND EDUCATION

Program Title Content ( Summary ) Budget
1. Primary Education The goal of Construction Program and Primary Education are : - no budget
Program a. To enlarge the reaches and capacity of accommodating of SD/MI, | written

SMP/MTs and the pre-school education institution so that can increase
Pure Participative Number ( APM Indo Version ) and Rough




Participative Number ( APK Indo Version ) beside make an effort to
decrease number of drop out student.

b. To increase the opportunity to get education for all level of
communities through providing school means and infrastructure and,
giving the scholarship through Social Security Net Budget ( JPS Indo
Version ) Fuel Compensation Budget ( KPPS BBM ).

c. To increase primary education and preschool quality in order to
increase the quality

d. Realized of Primary Education and Preschool Management based on
school and community

e. Build means and facility of destroyed primary education because of
the social conflict includes the solving of lack of educator power.

The Obijectives which are going to achieve by Primary Education
are:

a. The increasing of Pure Participative Number ( APM Indo Version )
and Rough Participative Number ( APK Indo Version ) of Kindergarten,
Primary Education and Junior Secondary Education, realized of
transparency of school organization, efficient, accountable as well as
motivate the community participation in managing education at entirely
Districts / City.

b. Realized of School and Community Based Management

c. Motivate to implement Kindergarten Model Pioneering

d. Motivate to give the subsidy in the form of self supporting balance

e. Support to do the development and rehabilitation of Primary and
Junior Secondary School Building includes other education
infrastructure

f. Increase the efficiency, affectivity, and productivity of PLB

g. Increase community participation in the implementation of education
h. Develop incentive system which is motivated to healthy competition
among the institution and school personnel.

i. To empower the personnel and institution through various trainings

j. Review all law products in education sector

K.Pioneering the creation of learning accreditation and certification
board in regional to increase the quality of education power
independently.

2. Middle Education - - no budget
Program written
3. Construction Program of | Construction Program of Non Formal Education aims to : - no budget
Non Formal Education a. Enlarge, flatten, as well as to increase to quality of primary education | written

service for early age children that effected for the succeed of 9 years

Compulsory Primary Education

b. Enlarge, flatten, as well as increase the quality of primary education

service for the community who did not go to school and drop out from

primary education with the priority for primary education compulsory

years of age so that can accelerate the finishing of 9 years compulsory

primary education.

c. Enlarge, flatten, as well as increase education service quality for the

community who can’t read especially for the community at age of 10 —

40 through functional letter of alphabet program.
4. Youth Construction - - no budget
Program written
5. Sport Construction - - no budget




Program written
6. Conservation and Cultural | The aim of this program is to implant state cultural glorious values in | - no budget
Values Development order to rise the understanding and appreciate from the community for | written
Program the glorious cultures, cultural diversity, and tradition, increase the

quality of cultured within the community, to rise up critical attitude for

the cultural values, and strengthening cultural security.

The major activities which are going to do are :

1. Increase the conservation, development, and utilization of tradition,

artifacts, museum as well as local wisdom

2. The creation of Maluku Community Cultural Board ( LKDM )

3. To create a conducive climate for the rising of literature creation, art

and culture

4. construction and develop literature and scientific culture

5. Construction and develop the art especially regional art

6. Increase community appreciation in the art and culture
7. Supporting Program - no budget

written
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ATTACHMENT DECISION OF GOVERNOR OF MALUKU
NUMBER : 303 YEAR 2007
DATED : DECEMBER, 12™ 2007
SUBJECT : THE CREATION OF BOS MANAGEMENT TEAM OF EDUCATION
SECTOR FINANCIAL YEAR 2008
No Name Position Position in the Committee
1 2 3 4
1 | Karel Albert Ralahalu Governor of Maluku Protector
2 | Dr. Ristianto Sugiono, MM Head of BAPPEDA Maluku Province Director
3 | Drs. Ismail Titapele, M.Pd Head of Cultural & Education Department of Responsible Man
Maluku Province
4 | B.A. Jamlaay, M.Ed Head of Sub Division of Secondary and High | Team Leader / The Officer
Education of Division Cultural & Education | whom made Commitment
Department Maluku Province
5 | John Larukaljela, S.Sos Officer of Program Design Section at Program Cash Advance Holder
Sub Division Cultural & Education Department
Maluku Province
6 | Aris Rajab, S.IP Officer of Means Section at Sub Division for Secretary
Kindergarten, Primary School and Non Formal
Education of Cultural & Education Department
Maluku Province
7 | Ny. J.Tuhusula, S.Sos Officer of Registration at Program Sub Division Registration Section
Cultural & Education Department Maluku
Province
8 | Ny. N. Syauta, S.sos Staff of Sub Division for Kindergarten, Primary | BOS and Primary School
School and Non Formal Education of Cultural & Book BOS Section
Education Department Maluku Province
9 | Dra. Rosmini Tjandra Officer of Technical staff at Sub Division for | BOS and Junior Secondary
Kindergarten, Primary School and Non Formal | School Book BOS Section
Education of Cultural & Education Department
Maluku Province
10 | Ramly, S.Sos Officer of Evaluation & Reporting Section | Problem Solving & M/E
Program Sub Division Cultural & Education Section
Department Maluku Province
11 | Hervino Parera, SH.M.Ed Officer of High Education at Sub Division of | PR/ Publication Section
Secondary and High Education of Division
Cultural & Education Department Maluku
Province

GOVERNOR OF MALUKU

KAREL ALBERT RALAHALU




5. “Primary and Intermedia Education Program 2008-2012"

IMPLEMENTATION GUIDELINE

PRIMARY AND INTERMEDIATE EDUCATION PROGRAM

AMBON 2008-2012

MADE BY IN COOPERATION WITH

Consultant Team
PT. WACANA TATA AKADEMIKA
Jalan Cilandak Tengah Il No, 3A

Cilandak, Jakarta 12430 DEPARTMENT OF
Telp: 021 — 7695466, 75915687 EDUCATION AND SPORT
Fax: 021 — 75908972 OF AMBON

MALUKU



Introduction

This guideline is the programs explanation and guideline stipulated in Master Plan of Primary
and Intermediate Education in Ambon 2008-2009. Such guideline consists of 10 primary
programs available in Master Plan of Ambon and extracted into several sub-programs and further
explained in form of implemental activities on direct basis. In order to provide comprehensive
explanation, this guideline is also equipped with matrix of program implementation contains

with information of period of the activity and budget estimation.

Activity draft proposed is based on three pillars of education implemented by Government of
Indonesia nationally. Nevertheless, activity proportion is highly concentrated on revitalization of
quality pillar and education management in Ambon. Such condition is based on contextual
consideration on education condition in Ambon and research and mapping result showing that

the education access is relatively good.

The expected primary output of this guideline is the implementation of education ordering
through activities jointly implemented by Coordination Department, Regional Indonesian
Legislative Assembly, Education experts, academician/university, community, and other
stakeholder so that the education quality in Ambon is increased to produce a good human
resource and able to participate in the competition globally.
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EARLY AGE CHILDREN EDUCATION / PENDIDIKAN ANAK

USIA DINI

Back ground

Early Age Education Children / Pendidikan Anak Usia Dini (PAUD) is a crucial program
because it acting as determining factor of further education quality. Learning process and high
quality Human resource in PAUD is highly needed to reach its purpose. Based on Education
Study and Mapping of Ambon 2007, the quality of PAUD program in Ambon needs to be
developed and increased because there are several weaknesses which affected with the low
number of candidate of student that entering primary education. PAUD Program established in

Education Master Plan of Ambon areas follows:

SUB PROG. I.1. Addition of Kindergarten

Work Description:
ACTIVITY 1. Identification of Construction location for new Kindergarten building
» PUROSE: To identify locations in Ambon that needs new Kindergarten building.
» OUTPUT: Report of locations that needs new Kindergarten building.
» Activity plan :
e Establishment of identification instrument
e ldentification implementation
e Data Processing
e Establishment of identification result report
» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon
» IMPLEMENTATION YEAR: 2008.
» BUDGET ESTIMATION: Rp 17.000.000

ACTIVITY 2. Design of Kindergarten’s building architecture & its supporting facility




» PURPOSE:
e Designing architecture of Kindergarten’s building that in accordance with a good
Kindergarten’s standard.
» OUTPUT: Design of Kindergarten’s building architecture and its supporting facility.
» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and
architecture consultant.
» IMPLEMENTATION YEAR: 2008
» BUDGET ESTIMATION: Rp 75.000.000

ACTIVITY 3. Utilization of Special Allocation Fund/Dana Alokasi Khusus (DAK) for new
Kindergarten’s building.
» PURPOSE: Constructing New Kindergarten’s Building in settled location using DAK.
» OUTPUT: Construction of minimal 30 new Kindergarten’s building.
» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and
assisted with Civil contractor.
» IMPLEMENTATION YEAR:
e 2009: 5 new units
e 2010 : 10 new units
e 2011 : 15 new units
> BUDGET ESTIMATION:
e 2009 =Rp 1.250.000.000
e 2010=Rp 2.875.000.000
e 2011=Rp4.312.500.000

ACTIVITY 4. Procurement of Facility and Infrastructure of the new Kindergarten.
» PURPOSE: Complete new Kindergarten with the facility and infrastructure that in
accordance with prevailing standard.
» OUTPUT: Availability of supporting facility and equipment which in accord with the
prevailing standard.
» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and

supplier



>

>

IMPLEMENTATION YEAR :
e 2009 :5 new units
e 2010 : 5 new units
e 2011 :10 new units
BUDGET ESTIMATION:
e 2009 = Rp 375.000.000
e 2010 =Rp 431.250.000
e 2011 =Rp 862.500.000

SUB PROG. I.2. Development of Bilingual Kindergarten as Sampling School

for Ambon

Work Description:

ACTIVITY 5. Establishing the Implementation Guideline for Bilingual Kindergarten

>

PURPOSE: Availability of guidelines about preparation, development and
implementation of Bilingual Kindergarten School.

OUTPUT: Establishment of Bilingual Kindergarten school guidelines book.
IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon assisted
with consultant.

IMPLEMENTATION YEAR: 2009.

BUDGET ESTIMATION: Rp. 150.000.000

ACTIVITY 6. Identifying the School or Location for Bilingual Kindergarten

>
>

PURPOSE: To get ideal location for Kindergarten school.

OUTPUT: Availability of sufficient and strategic location/area for the development of
Bilingual Kindergarten building.

IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon assisted by
consultant.

IMPLEMENTATION YEAR: 2009




» BUDGET ESTIMATION: Rp 17.000.000

ACTIVITY 7. Establishment of DED of Bilingual Kindergarten School Development of
Ambon
» PURPOSE: To get physical and supporting facility architecture design and list of the
Construction equipment for bilingual Kindergarten.
» OUTPUT: Establishment of physical and supporting facility architecture design and list
of the Construction equipment for bilingual Kindergarten.
» IMPLEMENTER: Coordination Department /Dikor of Ambon and Architecture
Consultant
» IMPLEMENTATION YEAR: 2009
» BUDGET ESTIMATION: Rp. 350.000.000

ACTIVITY 8. Construction of Several Main Physical and Supporting Facility of Bilingual
Kindergarten.

» PURPOSE: Provide complete, sufficient, and modern facility that in accordance with the
standard of Bilingual Kindergarten School under the guideline.
OUTPUT: Availability of complete, sufficient, and modern main or supporting facility.
IMPLEMENTER: Coordination Department /Dikor of Ambon and Contractor
IMPLEMENTATION YEAR: 2010
BUDGET ESTIMATION: 1.625.000.000

YV V V VY

ACTIVITY 9. Recruitment of Human Resource Manpower for Bilingual Kindergarten.

» PURPOSE: Recruit Human Resource (Head School, other Educator manpower, and
administration) based on the required specification.

» OUTPUT: Availability of Human Resource (Head School, other Educator manpower,
and administration) for Bilingual Kindergarten.

» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and
Consultant.

» IMPLEMENTATION YEAR: 2010

» BUDGET ESTIMATION: 10 x 5 million = Rp 50.000.000



ACTIVITY 10. Training of Human Resource (Head School, other Educator manpower,
and administration)
» PURPOSE: Increase Human Resource competency in implementing international
education activity in Ambon.
» OUTPUT: Increase of Human Resource competency and preparation in teaching
Bilingual Kindergarten.
» PARTICIPANT: candidate of Human Resource for Bilingual Kindergarten
» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and
Consultant.
» IMPLEMENTATION YEAR: 2011-2012
» BUDGET ESTIMATION:
e 2011 =Rp 600.000.000
e 2012 =Rp 690.000.000

SUB PROG. 1.3. Development of Facility Quality and Its Supporting Facility
for Old Kindergarten

Work Description:
ACTIVITY 11. Identification of Kindergarten’s facility and equipment condition
(edutainment) in Ambon
» PURPOSE: To gain data concerning Kindergarten’s facility and equipment condition
(edutainment) in Ambon
» OUTPUT: Information concerning the number and condition of equipment facility of
Kindergarten (edutainment) in Ambon
» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon
» IMPLEMENTATION YEAR: 20009.
» BUDGET ESTIMATION: RP. 17.000.000,-




ACTIVITY 12. Procurement of Kindergarten’s facility and equipment condition
(edutainment) in Ambon
» PURPOSE: Provide/replace a complete infrastructure and supporting facility for
Kindergarten (edutainment) based on the data from identification process.
» OUTPUT: Complete infrastructure and supporting facility for Kindergarten
(edutainment) and it in accordance with the standard.
» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon, Contractor,
and Supplier.
» IMPLEMENTATION YEAR:
e 2008: 10 schools
e 2009: 20 schools
e 2010: 30 schools
e 2011: 8 schools
» BUDGET ESTIMATION:
e 2008 : Rp. 300.000.000,-
e 2009 : Rp. 600.000.000,-
e 2010 : Rp. 1.035.000.000,-
e 2011 : Rp. 317.400.000,-

SUB PROG. 1.4. Addition and Development of the Quality of PAUD Educator

Work Description:
ACTIVITY 13. Recruitment of Kindergarten’s educator certified with S1 of PAUD
» PURPOSE: Add educator manpower for Kindergarten that graduated from S1 PAUD
» OUTPUT: The increase of kindergarten’s educator manpower with the qualification of
S1 of PAUD.
» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon, assisted
by Consultant and Education faculty of UNPATTI
» IMPLEMENTATION YEAR:
e 2009: 15 persons




>

e 2010: 15 persons
e 2011: 30 persons
BUDGET ESTIMATION:

e 2009: 15 x 5.000.000 = Rp 75.000.000
e 2010:15x Rp 5.750.000 = Rp 86.250.000
e 2011: 30 x Rp 5.862.500 = Rp 175.875.000

ACTIVITY 14. Scholarship award of S1 PAUD, for educator manpower.

>
>

PURPOSE: Adding educator for Kindergarten with the qualification of S1 PAUD
OUTPUT: The increase number of Kindergarten’s educator with the qualification of S1
PAUD
IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon, assisted
by Consultant and Education faculty of UNPATTI
IMPLEMENTATION YEAR:

e 2009 : 15 persons

e 2010 : 15 persons

e 2011 : 30 persons
BUDGET ESTIMATION:

e 2009 : Rp. 75.000.000,-

e 2010 : Rp. 157.500.000,-

e 2011 : Rp. 247.500.000,-

ACTIVITY 15. Training of PAUD learning concept and methodology to Kindergarten’s

educator.

>

PURPOSE: Increase Kindergarten’s educator capacity about PAUD learning concept and
methodology.
OUTPUT: The increase of manpower quality of Kindergarten’s educator in Ambon
IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon, assisted
by Consultant.
IMPLEMENTATION YEAR:

e 2009 : Train 35 Kindergarten’s educators

10



e 2010 : Train 40 Kindergarten’s educators

e 2011 : Train 40 Kindergarten’s educators
» BUDGET ESTIMATION:

e 2009 : Rp. 136.000.000

e 2010 : Rp. 180.000.000

e 2011 :Rp. 200.000.000

SUB PROG. I.5. IMPLEMENTATION OF LEARNING GROUP AND DAY
NURSERY INSTITUTION THROUGH PKBM, BKBM AND SBM.

Work Description:
ACTIVITY 16. Establishment and Procurement of Equipment for PKBM Managed by
organization based religion.
» PURPOSE:
e Adding PKBM number based religion so that the sustainability of PKBM in
Ambon is more accountable.
e Providing supporting facility
e Implementation of LEARNING GROUP (KB) based on the standard.

» OUTPUT: The increase number of KB and TPA based religion in Ambon complete with

its equipment.

» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon along with

the local organization of Ambon.
» IMPLEMENTATION YEAR:
e 2009:18
e 2010:9
» PERKIRAAN ANGGARAN BIAYA:
e 2009 : Rp. 135.000.000,-
e 2010 : Rp. 103.500.000,-
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ACTIVITY 17. Operational Fund Distribution and Equipment Expenditure for the
implementation of KB and TPA
» PURPOSE: Providing operational fund for the implementation of KB and TPA based
religious organization.
» OUTPUT: The implementation of KB and TPA based religious organization and
receiving distribution annual operation fund.
» IMPELEMTER: Work Team of Coordination Department /Dikor of Ambon along with
the local church and mosque management.
» IMPLEMENTATION YEAR:
e 2009:18
o 2010:27
e 2011:15
» BUDGET ESTIMATION:
e 2009 : 18 x 6 million = Rp 108.000.000
e 2010:27 x 6,7 million = 180.900.000
e 2011:15x7.705.000 = Rp 115.575.000

ACTIVITY 18. Training for Tutor of PKBM held by Religious Organization
» PURPOSE: Train the tutor
» OUTPUT: Availability well-trained tutor and ready to operate the PKBM
» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and
Consultant.
» IMPLEMENTATION YEAR:
e 2009 : Trained 36 tutors with some skills
e 2010 : Trained 36 tutors with some skills
e 2011 : Trained 36 tutors with some skills
» BUDGET ESTIMATION:
e 2009 : Rp. 126.000.000
e 2010 : Rp. 126.000.000
e 2011 :Rp. 144.000.000
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SUB PROG. I.6. THE INCREASE OF PARENT’S AWARENESS FOR THE
IMPORTANCE OF PAUD.

Work Description:
ACTIVITY 19. Campaign /Promotion about the importance of PAUD

>

PURPOSE: Socializing the importance of PAUD for children’s ability development at
the early stage.
OUTPUT: Parents are more aware of the importance of PAUD and starting to register
into Learning Group or Kindergarten.
IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and
Communication Consultant.
IMPLEMENTATION YEAR:

e 2009 : Campaign through news paper and radio

e 2010 : Campaign through news paper, radio and TV
BUDGET ESTIMATION

e 2009 : Rp. 75.000.000

e 2010 : Rp. 300.000.000

SUB PROG. I.7. PUBLISHMENT OF REGULATION CONCERNING THE
NECESSITY FOR AMBONESE CHILDREN TO EXPERIENCE
KINDERGARTEN BEFORE ENTERING ELEMENTARY SCHOOL

Work Description:
ACTIVITY 20. Establishment of Regulation draft Concerning The Necessity For Ambon
Children To Experience Kindergarten Before Entering Elementary School through FGD.

>

>

PURPOSE: To get regulation draft concerning the necessity for Ambon children to
experience kindergarten before entering elementary school. This draft is discussed in
FGD.

OUTPUT: The establishment of regulation draft concerning the necessity for Ambon

children to experience kindergarten before entering elementary school.
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PARTICIPANT: Experts / Education Consultant, Coordination Department and Law
Bureau of Ambon.

IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and
Education Faculty of UNPATTI

IMPLEMENTATION YEAR: 2010

BUDGET ESTIMATION: Rp 25.000.000

ACTIVITY 21. The Implementation of FGD in order to Discuss Regulation Draft

Concerning the Necessity for Ambon Children to Experience Kindergarten before Entering

Elementary School

>

PURPOSE: To get input in order to enrich regulation draft concerning the necessity for
Ambon children to experience kindergarten before entering elementary school.
OUTPUT: The establishment of discussion result report about the necessity for Ambon
children to experience kindergarten before entering elementary school.
PARTICIPANT: Experts / Education Consultant, Head School and
Kindergarten/Elementary School teacher, parent, education observer, Member of Local
Indonesian Legislative Assembly and Coordination Department of Ambon (1 FGD =12
orang).

IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and
Education Faculty of UNPATTI

IMPLEMENTATION YEAR: 2010

BUDGET ESTIMATION: 12 x 2,5 million = Rp 30.000.000

14



PROGRAM |I. COMPULSORY STUDY

Background
Compulsory study Program plays an important role as the determinant for further education

quality (High School and university).

Learning process and Human Resource quality in Elementary School and Junior High School is
highly required so that the purpose of compulsory study shall be achieved. Based on the
Education Study and Mapping of Ambon 2007, the quality of compulsory study in Ambon needs
to be developed and managed because there are several weaknesses that affected to the low
number of student candidate that will enter Senior High School ((SMA). Compulsory study

revitalization program established in the Education Master Plan of Ambon are as follows:

SUB PROG I1.1. THE IMPLEMENTATION OF REMEDIAL PROGRAM
AND ENRICHMENT OF ELEMENTARY SCHOOL AND JUNIOR HIGH
SCHOOL

ACTIVITY 1. Workshop of the implementation of Remedial Program And Enrichment of
Elementary School and Junior High School as well as Training for Teacher.

» PURPOSE: To assist student who just enter Elementary School without priory attending
Kindergarten and Junior High School student graduated from superior Elementary School
so they can cover their progress from other student who have better knowledge level.

» OUTPUT:

» Establishment of remedial and enrichment program for Elementary School and Junior
high School level.

» The increase of teacher’s understanding and mastery in implementing remedial program.

» PARTICIPANT: Elementary School and Junior high School teacher that responsible for
remedial program (60 students = 2 classes)

» ACTIVITY DURATION: 6 working days
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» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and
Consultant
» IMPLEMENTATION YEAR:
e 2009 : 60 teachers
e 2010 : 60 teachers
» BUDGET ESTIMATION:
e 2009 : Rp. 360.000.000,-
e 2010 : Rp. 390.000.000,-

SUB PROG I11.2. QUANTITY AND QUALITY DEVELOPMENT FOR
SCIENCE AND MATHEMATICS TEACHER IN ELEMENTARY SCHOOL
AND JUNIOR HIGH SCHOOL

ACTIVITY 2. Recruitment of Science and Mathematic Teacher for Elementary School and
Junior High School
» PURPOSE: To add the numbers of Science and Mathematics teacher for Elementary
School and Junior High School level.
» OUTPUT: The increasing number of Science and Mathematics teacher for Elementary
School and Junior High School level based on their need.
» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and
Consultant
» IMPLEMENTATION YEAR:
e 2009:20
e 2010:30
e 2011:30
» BUDGET ESTIMATION:
e 2009 : 20 x 5 million = Rp 100.000.000
e 2010 : 30 x 6 million = Rp 180.000.000
e 2011:30x6,5million = Rp 195.000.000
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ACTIVITY 3. Procurement of scholarship of S1 for Elementary School and Junior High

School teacher that did not have S1 diploma

» PURPOSE: The increasing number of Elementary School and Junior High School teacher

that have S1 qualification.
OUTPUT: The availability of sufficient scholarship for well-performance Elementary
School and Junior High School teacher.
IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and
Consultant
IMPLEMENTATION YEAR:
e 2009 :250
e 2010:400
e 2011 :400
BUDGET ESTIMATION
e 2009 : Rp. 2.500.000.000,-
e 2010 : RP. 4.400.000.000,-
e 2011 :RP. 4.800.000.000,-

SUB PROG I11.3. INTERNATIONALIZATION OF ELEMENTARY
SCHOOL AND JUNIOR HIGH SCHOOL

ACTIVITY 4. The establishment of implementation guideline for international Elementary

School

>

PURPOSE: Designing guideline that could become the basic of the implementation for
international Elementary School.
OUTPUT: The establishment implementation guideline for international Elementary
School.
IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and
Consultant
IMPLEMENTATION YEAR:

e 2009 (for Junior High School)
BUDGET ESTIMATION:

e 2008 (for Junior High School) = Rp 265.000.000
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SUB PROG I1.4. Recruitment of Counseling Staff

ACTIVITY 5. RECRUITMENT OF COUNSELING STAFF BASED ON THE NEED
PURPOSE: The distribution of counseling staff in every school of Ambon.
OUTPUT: Availability of counseling staff in every level of education in Ambon.
IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and Consultant
IMPLEMENTATION YEAR
2009 : 40
BUDGET ESTIMATION: 40 x 5 million = Rp 200.000.000

SUB PROG I1.5. Addition of Elementary School and Junior High School

number

ACTIVITY 6. Identification of Elementary School and Junior High School that Needs New
Classroom Addition

» PURPOSE: To identify schools in Ambon that needs new classroom addition

» OUTPUT: List of schools that needs new classroom addition and the number of the

required new classes

» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon

» IMPLEMENTATION YEAR: 2008.

» BUDGET ESTIMATION = Rp 17.000.000

ACTIVITY 7. Construction/Addition of New Classes
» PURPOSE: Build new classes for Elementary School and Junior High School level in
every Sub-district, in meeting the ration demand which is 1 :25/30
> Anticipating the number of Elementary School student
» OUTPUT: The increasing number of new classroom in Elementary School and Junior
High School based on their need.
» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and Civil

Contractor
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» IMPLEMENTATION YEAR:
e 2009 : (Elementary School = 36), (Junior High School = 24)
e 2010 : (Elementary School = 72), (Junior High School = 48)
e 2011 : (Elementary School = 72), (Junior High School = 40)
» BUDGET ESTIMATION:
2009 : Rp 8.640.000.000
2010 : Rp 17.280.000.000
2011 : Rp 16.128.000.000

SUB PROG 11.6. STRUCTURING AND UTILIZATION OF SOME
LEARNING MEDIAS

ACTIVITY 8. In-service Training Utilization of Various Learning Media for Elementary
School and Junior High School teacher
» PURPOSE:
» Increase teacher’s understanding and ability in utilizing various media to optimalize the
learning process.
» OUTPUT: The increase of knowledge, ability, and skill of teacher in utilizing various
learning media.
» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and
Consultant
» IMPLEMENTATION YEAR:
e 2009 : (Elementary School; 30) (Junior High School; 30)
e 2010 : (Elementary School; 60) (Junior High School; 30)
e 2011 : (Elementary School; 60) (Junior High School; 30)
BUDGET ESTIMATION:
2009 : 60 x 5 million = Rp 300.000.000
2010 : 90 x 5,5 million = Rp 495.000.000
2011 : 90 x 6 million = Rp 540.000.000

19




SUB PROG I1.7. Preparation of Free from School’s Fee in Junior High School

Level

ACTIVITY 9. Identification of operational expenditure for Junior High School in annual
basis
PURPOSE:
¢ Gain information about the details of Junior High School operational need per
annual basis.
e Gain information about operational budget structure and its unit of budget.
OUTPUT: Complete information about the details of budget operational structure per annual
basis.
IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon, Head School,
School Committee and Parent
IMPLEMENTATION YEAR: 2009
BUDGET ESTIMATION: Rp. 35.000.000

ACTIVITY 10. The Establishment of Operational Budget Standard for Junior High School
per year based on their need.
» PURPOSE: Establish operational budget standard for Junior High School Education Pert
Year.
» OUTPUT: Guidelines of Operational budget standard for Junior High School education.
» IMPLEMENTER : Work Team of Coordination Department /Dikor of Ambon and
Consultant
> IMPLEMENTATION YEAR: 2009
» BUDGET ESTIMATION: Rp. 75.000.000
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SUB PROG 11.8. Establishment of Regrouping Plan for Elementary School
Level

ACTIVITY 11. Etablishment of Regrouping Assessment Instrument for Elementary School
in Ambon
PURPOSE: Equipped with sufficient visual aid to be used as reference in assessment process.
OUTPUT: Establishment of Regrouping Assessment Instrument of Elementary School in
Ambon
IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and Consultant
IMPLEMENTATION YEAR: 2009
BUDGET ESTIMATION: Rp 25.000.000

ACTIVITY 12. Implementation of Assessment for School Planned to be Re-grouped
(including aspects of Head School, teacher, student, and distribution of student’s origin)
» PURPOSE: To get a clearer and measured perspective about the condition of Elementary
School in Ambon, especially its management aspect.
» OUTPUT: Availability of accurate information as the fundamental of decision making
about regrouping process of Elementary School in Ambon.
» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and
Consultant
> IMPLEMENTATION YEAR: 2009
» BUDGET ESTIMATION: Rp 72.000.000

ACTIVITY 13. Implementation of Regrouping of Elementary School in Ambon
» PURPOSE:

e To make an efficient management of Elementary Schools in Ambon
e Enable the supervision/control process upon the quality of Elementary Schools in
Ambon
» OUTPUT:
e The regrouping of schools in Ambon.

e Management efficiency of Elementary Schools in Ambon.
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» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and
Consultant
» IMPLEMENTATION YEAR:
e 2010
e 2011
» BUDGET ESTIMATION:
e 2010 : Rp 200.000.000
e 2011 :Rp 230.000.000

SUB PROG 11.9. School link Development of Elementary School and Junior
High School

ACTIVITY 14. Development of School Link/Cooperation between Schools in Ambon with
other Overseas Schools
» TUJUAN: In order that schools in Ambon posses a ‘bench mark’ (comparison /guide), in
enhancing school’s quality and widening student’s insight.
» OUTPUT:
» Cooperation between schools in Ambon (that meets the requirement) with schools in
England, Dutch and Australia)
» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and
Overseas Cooperation Representative
» PARTICIPANT: Schools that equipped with English ability and internet communication
media.
» IMPLEMENTATION YEAR:
e 2009 : 1 Elementary School and 1 Junior High School
e 2010 : 2 Elementary School and 2 Junior High School
e 2011 : 4 Elementary School and 4 Junior High School
» BUDGET ESTIMATION:
e 2009 : 2 x 37,5 million = Rp 75.000.000
e 2010 :4 x 38 million = Rp 152.000.000
e 2011 :8x 39 million = Rp 312.000.000
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PROGRAM I1. Senior High School Education

Senior High School (SMA) is an intermediate education that equipped its student (as an output)
to enter higher level of education (university). By which, modern and high quality Senior High
School institution is an absolute requirement to be fulfilled in order to create high quality input
for universities.

Study and mapping result of education in Kota Ambon shows that the quality of Senior High
School in needs to be increased through various programs as follows:

SUB PROG. 111.1. DEVELOPMENT OF LEARNING CURRICULUM AND
QUALITY

ACTIVITY 1. Establishment of Education Unit Level Curriculum / Kurikulum Tingkat
Satuan Pendidikan of (KTSP) Kota Ambon based on pedagogy of “Orang Basudara”.
» PURPOSE: Establishment of a curriculum for Senior High School level in Kota Ambon
that accommodate local wisdom under the standard of national curriculum.
» OUTPUT: Curriculum document of Senior High School level in Kota Ambon
» SUB ACTIVITY: Appointing composer team to establish a curriculum that accommodate
local wisdom
e Curriculum testing
e Curriculum Socialization
e Curriculum Implementation
e Curriculum Evaluation
» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and
Overseas Cooperation Representative
» IMPLEMENTATION YEAR: 2009
» BUDGET ESTIMATION: Rp 350.000.000
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ACTIVITY 2. Determination of Primary text Book or Supplemental Reading based on
KTSP
» PURPOSE: Availability of primary textbook and other reading materials that is used in
Senior High School level in Kota Ambon.
» OUTPUT: Learning Process is running significantly due to the support of
textbook/supplemental book based on the curriculum.
» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and
Consultant
» IMPLEMENTATION YEAR: 2008-2011
» BUDGET ESTIMATION:
e 2008 : Rp 120.000.000
e 2009 : Rp 138.000.000
e 2010: Rp 158.700.000
e 2011:Rp 182.505.000

SUB PROG. I11.2. Addition of new classroom for Senior High School

education

ACTIVITY 3. ACTIVITY 1. Identification of Senior High School that required New
Classroom Addition
» PURPOSE: To identify Senior High School in Kota Ambon that required new classroom
addition.
» OUTPUT: List of Senior High School that required new classroom and number of the
required new classroom.
» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon
» IMPLEMENTATION YEAR: 2008.
» BUDGET ESTIMATION: Rp 17.000.000

ACTIVITY 4. ACTIVITY 2. Construction / Addition of New Classroom
> PURPOSE: Build new classes for:
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e Senior High School level in every Sub-district in meeting the requirement of
classroom-student ratio for 1: 25/30
e Anticipating the increasing number of Senior High School student.
» OUTPUT: The increasing number of new classroom for Senior High School level based
on their need.
» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and Civil
Contractor
» IMPLEMENTATION YEAR: 2009-2012.
» BUDGET ESTIMATION:
2009: 5 classrooms = 5 x 144 million = Rp 720.000.000
2010: 5 classrooms = 5 x 165,6 million = Rp 828.000.000
2011: 10 classrooms = 10 x 190.440.000 = Rp 1.904.400.000
2012: 10 classrooms = 10 x 219.006.000 = Rp 2.190.060.000

SUB PROG. I11.3. Availability English Learning Media

ACTIVITY 5. ACTIVITY 3. Availability of Multimedia and English Book Materials

» PURPOSE: Meeting the demand of multimedia and English book materials for Senior
high School in Kota Ambon

» OUTPUT: Accomplishment of multimedia and English book for Senior High School in
Kota Ambon.

» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon

> IMPLEMENTATION YEAR: 2009

» BUDGET ESTIMATION: 10 packages = 10 x 55 million = Rp. 550.000.000
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SUB PROG. I11.4. The Increasing Number of Librarian and Laboratorian for
Senior High School

ACTIVITY 6. ACTIVITY 4. Recruitment of Librarian and Laboratorian for Senior High
School in Kota Ambon
» PURPOSE: Increase the number of librarian and laboratorian for Senior High School.
» OUTPUT: The increasing number of librarian and laboratorian for Senior High School
based on the need.
» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and
Consultant
» IMPLEMENTATION YEAR: 2009
» BUDGET ESTIMATION: 10 laboratorians and 5 librarians = Rp. 75.000.000

SUB PROG. I11.5. Increase the capacity of IT Utilization for Senior high

School teacher

ACTIVITY 7. Training of IT Utilization for Senior High School teacher
» PURPOSE: To increase the ability of Senior High School teacher in utilizing IT to
support learning process in school.
» OQUTPUT: The increase of Senior High School teacher’s ability in utilizing learning
process in school.
» PARTICIPANT: Senior High School teacher in Kota Ambon.
» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and
Consultant
» IMPLEMENTATION YEAR: 2009-2011
» BUDGET ESTIMATION:
e 2009: 60 teachers (60x5 million = Rp 300.000.000)
e 2010: 60 teachers (60x5,75 million = Rp 345.000.000)
e 2011: 60 teachers (60x6.612.500 = Rp 396.750.000)
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SUB PROG. I11.6. Development of Foreign Language Capacity for Senior
High School Teacher in Ambon

ACTIVITY 8. ACTIVITY V: English Training for Senior high School teacher

» PURPOSE: To increase English ability for Senior high School as a medium language in

learning process.

» OUTPUT: To increase English ability for Senior High School teacher as a medium
language in learning process.
PARTICIPANT: Senior High School teacher in Ambon.
IMPLEMENTER: Coordination Department Work Team and Consultant.
IMPLEMENTATION YEAR: 2008-2011
BUDGET ESTIMATION:

e 2008: (30 teachers) = 30 x 25 million = Rp 750.000.000

e 2009: (30 teachers) = 30 x 28,75 million = Rp 862.500.000

e 2010: (15 teachers) = 15 x 33.062.500 = Rp 495.937.500

e 2011: (15 teachers) = 15 x 38.021.875 = Rp 570.328.125

YV V V V

SUB PROG. I11.7. Acceleration Class/Program Implementation for Grade
Senior High School Student Above Academic Grade

ACTIVITY 9. ACTIVITY 5. Preparation for Acceleration Class Implementation for Senior
High School level
» PURPOSE: Establish acceleration class mechanism ands system in Senior High School.
» IMPLEMENTER: Coordination Department Work Team in Ambon and Consultant
» IMPLEMENTATION YEAR: 2009-2012
» BUDGET ESTIMATION:
e 2009: Rp 243.000.000
e 2010: Rp 279.450.000
e 2011: Rp 315.900.000
e 2012: Rp 352.350.000
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PROGRAM I1I. Intermediate Education of VVocation High School

Background

Vocational High School is an intermediate level of education to educate students who have
certain skills/mastery/ability that directly applicable in profession field.

The learning process in Vocational High School will produce graduation that could directly
absorb in profession field. In viewing the dimension of link and

match between Vocational High School and profession field, superior Vocational High School is
an absolute requirement in fulfilling the demand of modernization and development of
information technology in profession field.

Education study and mapping result in Kota Ambon shows restructuring that needs to be done
for several aspects of Vocational High School in Kota Ambon.

The following programs are the recommended programs in master plan to increase Vocational

High School education quality in Kota Ambon:

SUB PROG. IV.1. Construction of New Vocational High School

Work Description:
ACTIVITY 1. ACTIVITY I: Identification the Need of New Vocational High School
» PURPOSE: Gain clear information about the need of new Vocational High School
(quantity and type), based on the potency and development direction of Kota Ambon and
global spectrum.
» OUTPUT: Availability of accurate number and type of the required VVocation High
School in Kota Ambon
» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and
Consultant
» IMPKEMENTATION YEAR: 2009
» BUDGET ESTIMATION: Rp 17.000.000
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ACTIVITY 2. Establishment of DED New Vocational High School
» PURPOSE: To get physical and supporting architecture design and list of new Vocational

High School equipment.

OUTPUT: Establishment of physical and supporting architecture design and list of new
Vocational High School equipment.

IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and
Architecture Consultant

IMPLEMENTATION YEAR: 2010

BUDGET ESTIMATION = Rp 350.000.000

ACTIVITY 3. Construction of new Vocation High School

>
>

PURPOSE: Provide physical and supporting facility for new Vocational High School.
OUTPUT: Availability of physical and supporting facility based on the previously
planned.
IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and Civil
Consultant
IMPLEMENTATION YEAR: 2010-2011
BUDGET ESTIMATION:

e 2010: 2 classrooms = 2 x 3 billions = Rp 6.000.000.000

e 2011: 2 classrooms = 2 x 3,45 billions = Rp 6.900.000.000

SUB PROG. IV.2. Increase of Number of Vocational High School Teacher

ACTIVITY 4. Identification and Analysis the Need of Vocational High School Teacher in
Kota Ambon.

>

PURPOSE:
e To acknowledge the need of VVocational High School teacher in Kota Ambon.

e To acknowledge the quantity of need and availability of VVocational High School

teacher in Kota Ambon.
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e To design compliance strategy for VVocational high School educator (teacher) in
Kota Ambon.
OUTPUT:
The design of compliance strategy for VVocational high School educator (teacher) in Kota
Ambon.
IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and Head
of Vocational High School.
IMPLEMENTATION YEAR: 2009
BUDGET ESTIMATION: Rp 12 .500.000

Activity 5. Recruitment of Vocational High School Teacher in Kota Ambon.

>

TUJUAN: To meet the demand of VVocational High School teacher in Kota Ambon based
on identification result.
OUTPUT: The accomplishment of VVocational High School teacher in Kota Ambon
IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and Head
of Vocational High School.
IMPLEMENTATION YEAR: 2010
BUDGET ESTIMATION:

e 2010 : (10 teachers) = Rp 50.000.000

e 2011 : (10 teachers) = Rp 57.500.000

SUB PROG. IV.3. Capacity Development of Vocational High School Teacher

Work Description:
ACTIVITY 6. English training for Vocational High School Teacher

>

TUJUAN: To increase the ability of Vocational High School teacher in teaching process
using English

OUTPUT: Increase the ability of Vocational High School teacher in using English as
medium language in learning process.

ACTIVITY DURATION: 6 months minimum
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» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and
language training institution
» IMPLEMENTATION YEAR:
e 2009 : 20 teachers
e 2010 : 30 teachers
e 2011 : 40 teachers
» BUDGET ESTIMATION:
e 2009 : 20 x 25.000.000 = Rp 500.000.000
e 2010 : 30 x 28.750.000 = Rp 862.500.000
e 2011 :40 x 33.065.500 = Rp 1.322.500.000

ACTIVITY 7. IT Training for Vocational High School Teacher

» PURPOSE: To increase IT competency for Vocational High School teacher, so that they

are able to get information and knowledge through internet.

» OUTPUT: Increase IT competency of Vocational High School teacher and they starting

to make the benefit of internet.
> ACTIVITY DURATION: 3 days

» IMPLEMENTER: Work Team of Coordination Department /Dikor of Ambon and IT

consultant.

» IMPLEMENTATION YEAR:
e 2009 : 30 teachers
e 2010 : 40 teachers
e 2011 : 40 teachers

» BUDGET ESTIMATION:
e 2009 : 30 x 3,5 million = Rp 105.000.000
e 2010:40x4.025.000 = Rp 161.000.000
e 2011:40x4.628.750 = Rp 185.150.000
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SUB PROG. IV.4. Development Business Unit of VVocational High School

Work Description:
ACTIVITY 8. Distribution of Fund Support for Business Incubator in Some Vocational
High Schools in Ambon
» PURPOSE:
e Vocational High Schools in Ambon are able to build Business Incubator as an
effort to develop teacher’s and student’s business skill.
e Practicing teacher’s and student’s entrepreneurship.
» OUTPUT:
e The availability of some potential business incubators
» IMPLEMENTER: Vocational High School in Kota Ambon
» IMPLEMENTATION YEAR:
e 2009 : 1 Vocational High School
e 2010 : 2 Vocational High Schools
e 2011 : 4 Vocational High Schools
» BUDGET ESTIMATION:
e 2009 : Rp. 100 million
e 2010 : Rp. 250 million
e 2011 :Rp. 600 million
(this including business consultant fee)

SUB PROG. IV.5. Increase Vocational High School Capacity in Ambon Through

Optimalization of Foreign Cooperation Relationship

Work Description:
ACTIVITY 9. Cooperation of Educator Exchange between Vocational High School in

Ambon with Educators from Vlissingen, Dutch.
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PURPOSE: Vocational High School teacher in Kota Ambon are equipped with
enrichment and additional experience about learning method, techniques in teaching,
learning material, etc, from Vocational School teacher in Vlissingen.

OUTPUT:

e Attainment of enrichment and additional experience about learning method,
techniques in teaching, learning material, etc, from Vocational School teacher in
Vlissingen.

e Learning quality of Vocational High School in Kota Ambon is increase.
PELAKSANA: Work Team of Coordination Department /Dikor of Ambon and
Government of Vlisingen
IMPLEMENTATION YEAR:

e 2009 : 2 teachers

e 2010 : 4 teachers

e 2011 : 8 teachers
BUDGET ESTIMATION:

e 2009 : 2 x 60 million = Rp 120.000.000

e 2010 :4 x 69 million = Rp 276.000.000

e 2011:8x 79.350.000 = Rp 634.800.000

ACTIVITY 10. Probing of Procurement of Workshop Equipment for Vocational High

School Kota Ambon from The Company in Dutch / Australia

>

PURPOSE: Obtained the procurement of workshop equipment for Vocational High
School in Kota Ambon
OUTPUT: Obtained the support of workshop equipment for VVocational High School in
Kota Ambon
ACTIVITY DURATION: 5 visit days in Dutch and 5 visit days in Darwin Australia
PARTICIPANT: Head Vocational High School and Coordination Department of Kota
Ambon
IMPLEMENTER: Coordination Department of Kota Ambon
IMPLEMENTATION YEAR:

e 2009 : 5 officers to Dutch; 5 officers to Darwin
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e 2010 : 10 officers to 2 destination country

e 2011 :10 officers to 2 destination country
» BUDGET ESTIMATION:

e 2009 : Rp. 300.000.000

e 2010 : Rp. 350.000.000

e 2011 : Rp. 400.000.000

SUB PROG. IV.6. Procurement of Practical Equipment and Workshop for Senior High
School

ACTIVITY 11. Identification equipment need of Vocationa High School in
kota Ambon
» PURPOSE:
e To determine which Vocational High School that requires practical equipment
and workshop.
e To know the types and quantity of the required practical equipment.
e To know the required budget in the procurement of practical equipment and
workshop for VVocational High School.
» OUTPUT:
e List of Vocational High School in Kota Ambon that requires practical equipment
and workshop.
e List of quantity and types of the required practical equipment.
e The required budget estimation for the procurement of practical equipment and
workshop for Vocational High School.
» IMPLEMENTER: Coordination Department of Kota Ambon
» IMPLEMENTATION YEAR: 2009
» BUDGET ESTIMATION: Rp 17.000.000
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ACTIVITY 12. Computer procurement for Vocational High School majoring Architecture
Design.
» PURPOSE: To fulfill the computer need through latest technology for Vocational High
School student majoring Architecture design.
» OUTPUT: Availability of Apple Macintosh computer for VVocational High School student
majoring Architecture design with the required specification.
» IMPLEMENTER: Coordination Department of Kota Ambon and Supplier
» IMPLEMENTATION YEAR:
e 2009 :5 units
e 2010 :5 units
» BUDGET ESTIMATION:
e 2009 :5x Rp. 25 million = Rp125.000.000
e 2010:5x Rp. 28,75 million = Rp143.750.000

SUB PROG. IV.7. Cooperation between Vocational High School with Profession
field/Industry

ACTIVITY 13. Probing the cooperation between Vocational High School with Profession
field/Industry
» PURPOSE:
e To accomplish link and match between learning process in VVocational High
School with the mastery application in profession field and industry.
e To get equipment support and work tools required by workshop in Vocational
High School.
» OUTPUT:
e Accomplishment of link and match between learning process in Vocational High
School with the mastery application in profession field and industry.

e To get equipment support and work tools required by workshop in VVocational
High School.
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» IMPLEMENTER: Coordination Department of Kota Ambon and Vocational High
School.
» IMPLEMENTATION YEAR: 2009-2011
» BUDGET ESTIMATION:
e 2009 = Rp 200.000.000
e 2010 = Rp 230.000.000
e 2011 =Rp 264.500.000

SUB PROG. 1V.8. Scholarship Distribution for Vocational High School Student in Kota

Ambon

Work Description:
ACTIVITY 14. Identification and Selection of Well-performance Vocational High School
Student that comes from underprivileged family.
» PURPOSE:
e To help to ease the burden of well-performance Vocational High School student
that comes from underprivileged family.
e To calculate the required budget estimation for scholarship.
» OUTPUT:
e Vocational High School student selection result that awarded with scholarship
support.
e Budget estimation of the required fund for VVocational High School scholarship
program.
» IMPLEMENTER: Coordination Department of Kota Ambon
» IMPLEMENTATION YEAR:
e 2009 : 50 students
e 2010 : 50 students
» BUDGET ESTIMATION:
e 2009 :50 x Rp. 3 million = Rp. 150.000.000
e 2010 :50 x Rp. 3 million = Rp. 150.000.000
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PROGRAM IV. International School Program

Background:
Globalization era have created tight competition climate in every aspect of life either politically,
economically, socially, and technologically. Human Resource from every part of the world
collided and competes to each other in this borderless society in order to attain strategic position
in their profession and applied their skill. Such globalization process demands a superior Human
Resource (global standard) either scientifically, mentally, and technologically.
In relation with the need of superior Human Resource in globalization era, it is become the duty
of education institution to produce quality outcome. Countries around the world through
education institution are competing to each other to design international learning system in order
to produce Human Resource that could overcome as well as increase nation’s pride in global
level.
In return, the need of Human Resource with global perspective is an urgent need considering the
international issues that requires resolution. Thereby, international education institution is not
only accomplishing learning quality that optimizing intellectual and skill potency, but also
acting to form awareness and responsibility of every student upon the international issues such as
environment, poverty, human rights, corruption, etc.
In Indonesia, the government have created the program of international school under the
obligation as follows:
1. Laws 20 Year 2003 about National Education System in Article 50 that stated:

a. Article (2): The Government determines national and standard education to guarantee the

quality of national education.
b. Article (3): The Government and / or Local Government held at least one school in every
level of education to be developed into international school.

2. Law Number 17 Year 2007 About National Long Term Development Plan Year 2005 — 2025

regulating long term development plan as development direction and priority entirely that

gradually conducted to accomplish fair and prosper community.
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3. Government Regulation Number 19 Year 2005 about National Education Standard in Article
61 Paragraph (1) stated that: The Government along with local government held at least one
school in intermediate level to be developed into international school.

4. Strategic Plan of Department of National Education Year 2005-2009 stated that to increase
nation’s competition, it needs to be developed an international school in regency or city
through consistent cooperation between the government with the related regency/city
government.

5. Obligation of Department of National Education (Year 2007) about School Quality
Guarantee Guideline / International Madrasah in Primary and Intermediate level, which in
page 10 it clearly stated that ....it is expected that every obligatory to explain operationally
based on the International School/Madrasah characteristic or need...”

International school development program in Kota Ambon is implemented through the

following programs:

SUB PROG. V.1. Development of International School in Kindergarten,

Elementary School, Junior High School and Senior High School Level

Work Description:
ACTIVITY 1. Establish School Implementation Guideline in International Level (from
Kindergarten up to Senior High School).
» PURPOSE: Availability of guideline about the preparation, construction and
implementation of Complete international school.
» OUTPUT: Establishment of international school guideline.
» IMPLEMENTER / PENYUSUN: Coordination Department Work Team in Kota Ambon
and Consultant
» IMPLEMENTATION YEAR: 2010.
» BUDGET ESTIMATION: Rp. 500.000.000
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ACTIVITY 2. Identifying the School or Location To be Constructed into International
School.

>
>

Y

PURPOSE: To get ideal location for International school in Ambon

OUTPUT: The availability of sufficient and strategic location/area for the construction of
International School in Ambon

PELAKSANA: Coordination Department in Kota Ambon and Consultant
IMPLEMENTATION YEAR: 2010

BUDGET ESTIMATION: Rp 17.000.000

ACTIVITY 3. Establishment of DED Development for International School

>

PURPOSE: To get architecture design of physical and supporting facility and list of the
need for Complete International School Construction equipment.

OUTPUT: Establishment of architecture design of physical and supporting facility and
list of the need for Complete International School Construction equipment.
IMPLEMENTER: Coordination Department in Kota Ambon and Architecture Consultant
IMPLEMENTATION YEAR: 2010

BUDGET ESTIMATION: Rp. 450.000.000

ACTIVITY 4. Construction of Various Primary and Supporting Physical Facility of

International School.

>

PURPOSE: To get complete, sufficient, and modern education facility based on
International standard regulate in the guideline.

OUTPUT: Availability of primary and supporting education facility for International
School which are complete, sufficient and modern.

IMPLEMENTER: Coordination Department in Kota Ambon and Contractor
IMPLEMENTATION YEAR: 2011-2012

BUDGET ESTIMATION: 12.000.000.000.

SUB PROG. V.2. Procurement of Human Resource for International School

ACTIVITY 5. Recruitment of Human Resource for International School

>

PURPOSE: To recruit Human Resource (Head School, Teacher,
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Other Educator and administration staff) based on the required specification.
OUTPUT: Availability of Human Resource (Head School, Teacher,
Other Educator and administration staff) for International School in Ambon
IMPLEMENTER: Coordination Department Work Team in Ambon and Consultant
IMPLEMENTATION YEAR: 2011-2012.
BUDGET ESTIMATION:
e 2011: TK (10 teachers), SD (15 teachers), SMP (15 teachers), SMA (20 teachers)
=60 x Rp 5.000.000 = Rp 300.000.000
e 2012: TK (5 teachers), SD (5 teachers), SMP (5 teachers), SMA (5 teachers) = 20
x Rp 5.000.000 = Rp 100.000.000

ACTIVITY 6. Training of Human Resource (Head School, Teacher,
Other Educator and Administration staff).

>

PURPOSE: To increase Human Resource competency in implementing education
activity in International School in Ambon.
OUTPUT: Increase teacher’s competency and preparation in teaching in International
School. PARTICIPANT: Human Resources of International School.
IMPLEMENTER: Coordination Department Work Team in Ambon and Consultant
IMPLEMENTATION YEAR: 2011-2012
BUDGET ESTIMATION:

e 2011: (40 teachers X 15 million) =Rp 600.000.000

e 2012: (40 teachers X 17.250.000) = Rp 690.000.000

ACTIVITY 7. Teacher Exchange for International School with Foreign School of the same

Type
>

PURPOSE: Provide experience and additional insight upon teachers of International
School.

OUTPUT: Teacher of International School is equipped with experience and knowledge
about learning process of foreign schools

EXCHANGE DURATION: 6 months - 1 year

IMLEMENTER: Coordination Department Work Team in Ambon and Consultant
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» IMPLEMENTATION YEAR /SELECTION PARTICIPANT:
e 2009:4
e 2010:4
e 2011:4
» BUDGET ESTIMATION
e 2009 : Rp. 360.000.000
e 2010 : Rp. 408.000.000
e 2011 : Rp. 456.000.000

PROGRAM V. Supporting Facility
Education supporting facility is an important media that should be available to increase learning
process. Construction and development of education facility in Ambon is implemented through

the following programs:

SUB PROG. VI.1. COLLECTIVE LABORATORY DEVELOPMENT

ACTIVITY 1. Identification for the availability of supporting facility (library, computer
laboratory, science laboratory) for every level of education in Ambon.
» PURPOSE: The information about the availability of various supporting facility in every
level of education in Ambon.
» OUTPUT: List of the availability of various education facility in every level of education
in Ambon.
» IMPLEMENTER: Coordination Department Work Team in Ambon
» IMPLEMENTATION YEAR: 2009 — 2011
» BUDGET ESTIMATION:
e 2009: Rp 10.000.000
e 2010: Rp 11.500.000
e 2011: Rp 13.225.000
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ACTIVITY 2. Establishment of Library, Computer, Language, and Science Laboratory
DED
» PURPOSE: To get architecture design of physical and supporting facility and list of
library, computer, language, and science laboratory equipment need.
» OUTPUT: Establishment of architecture design of physical and supporting facility and
list of library, computer, language, and science laboratory equipment need.
» IMPLEMENTER: Coordination Department in Ambon and Architecture Consultant.
» IMPLEMENTATION YEAR: 2010
» BUDGET ESTIMATION: 4 x Rp 100 jt= Rp 400.000.000

ACTIVITY 3. Construction of Complete Science Laboratory Facility Applicable for
Several Schools
» PURPOSE: Availability of complete Science Laboratory Facility applicable for several
schools
» OUTPUT: Teacher and student are capable to conduct practicum based on the curriculum
demand.
» IMPLEMENTER: Coordination Department Work Team in Ambon and physical
contractor
» IMPLEMENTATION YEAR: 2010-2011
» BUDGET ESTIMATION:
e 2010 : (2 sub-districts)= Rp 605 million x 2 =Rp 1.210.000.000
e 2011 : (3 sub-districts) = Rp 677 million x 3 = Rp 2.031.000.000

ACTIVITY 4. Construction of Language Laboratory Facility Jointly Used by Several
School of Junior High School, Senior High School and Vocational High School
» PURPOSE: Availability of complete language laboratory jointly used by several school
of Junior High School, Senior High School and Vocational High School.
» OUTPUT: Teacher and student able to conduct language learning process based on
curriculum demand to increase student’s competency in language (English in particular)
» IMPLEMENTER: Coordination Department Work Team in Ambon and civil contractor
» IMPLEMENTATION YEAR: 2010-2011
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» BUDGET ESTIMATION:
e 2010 : (2 sub-districts)= Rp 605 million x 2 =Rp 1.210.000.000
e 2011 : (3 sub-districts) = Rp 677 million x 3 = Rp 2.031.000.000

ACTIVITY 5. Construction of Computer Laboratory Jointly Used By Several Schools
» PURPOSE: Availability of computer laboratory used by several schools.
» OUTPUT: Teacher and student are able to learn computer based on curriculum demand
and student is able to utilize such computer to increase its competency.
» IMPLEMENTER: Coordination Department Work Team in Ambon and civil contractor
» IMPLEMENTATION YEAR: 2010-2011
» BUDGET ESTIMATION:
e 2010 : (2 sub-district)= Rp 600 million x 2 = Rp 1.200.000.000
e 2011 : (3 sub-district)= Rp 690 million x 3 = Rp 2.070.000.000

ACTIVITY 6. Construction of School’s Library Facility Jointly Used by Several Schools
» PURPOSE: Availability of School’s Library facility jointly used by several schools.
OUTPUT: Teacher and student are able to utilize the library to increase learning quality.
IMPLEMENTER: Coordination Department Work Team in Ambon and civil contractor

IMPLEMENTATION YEAR: 2010-2011
BUDGET ESTIMATION:
e 2010 : (2 sub-districts)= Rp 1,7 billions x 2 = Rp 3.400.000.000
e 2011 : (3 sub-districts)= Rp 1.955.000.000 x 3 = Rp 5.865.000.000

YV V V V

SUB PROG. VI.2. Centered Public Library in Ambon

ACTIVITY 7. DED Establishment of Centered Public Library in Ambon.
» PURPOSE: To get architecture design of physical and supporting facility and list of
library equipment need.
» OUTPUT: Establishment of architecture design of physical and supporting facility and

list of library equipment need.
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>
>
>

IMPLEMENTER: Coordination Department of Ambon and Architecture Consultant.
IMPLEMENTATION YEAR: 2010
BUDGET ESTIMATION: Rp 350.000.000

ACTIVITY 8. Construction of Centered Public Library in Ambon

>

Y V VYV V

PURPOSE: Availability of Centered Public Library in Ambon applicable by every citizen
of Ambon to get information, knowledge, etc.
OUTPUT: Availability of Centered Public Library in Ambon
IMPLEMENTER: Coordination Department Work Team of Ambon and Civil Contractor
IMPLEMENTATION YEAR: 2011
BUDGET ESTIMATION:

e 2011 : (building 600m2 (2 floors) = Rp 5.000.000.000) + content (computer, desk,

chair, and other supporting facility) = Rp 400.000.000) = Rp 5.400.000.000

ACTIVITY 9. Procurement of Public Library Books (for every citizen of Ambon)

>
>

PURPOSE: Provide Public Library material (every citizen of Ambon)

OUTPUT: Every citizen of Ambon (especially guru and students) equipped with required
knowledge and qualified.

IMPLEMENTER: Coordination Department Work Team of Ambon and Consultant
IMPLEMENTATION YEAR: 2011

BUDGET ESTIMATION: 2011 : Rp 500.000.000

ACTIVITY 10. Procurement of Meubeler for Every Level of Education

>

>
>
>

PURPOSE: Availability of several meubeler based on the need of every level of
education in Ambon

OUTPUT: Every activity in school, either academic or non-academic, and other school’s
operational activity are run effectively

IMPLEMENTER: Coordination Department Work Team of Ambon and Consultant
IMPLEMENTATION YEAR: 2009-2011

BUDGET ESTIMATION:

- 2009
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2 Kindergartens ( 2 x 28.175.000) = Rp 56.350.000

5 Elementary Schools, 5 Junior High Schools, 5 Senior High Schools, 5 VVocational High
Schools (20 x 51.750.000) = Rp1.035.000.000

Total = 56.350.000 + 1.035.000.000 = Rp 1.091.350.000

- 2010

1 Kindergarten = Rp 32.401.250

2 Elementary Schools, 2 Junior High Schools, 2 Senior High Schools, 2 Vocational High
Schools (8 x 59.512.500) = Rp476.100.000

Total = 32.401.250 + 476.100.000 = Rp 508.501.250

-2011

1 Kindergarten = Rp 37.000.000

1 Elementary School, 1 Junior High School, 1 Senior High School, 1 Vocational High School
(4 x 68.439.375) = Rp 273.757.500

Total = 37.000.000 + 273.757.500 = Rp 310.757.500

SUB PROG. VI.3. Development of Laboratorian and Librarian Quantity and
Quality

ACTIVITY 11. Recruitment of laboratorian and librarian
» PURPOSE: Schools those are equipped with laboratory and library has librarian and
laboratorian that meet quality standard demand.
» OUTPUT: Recruitment of librarian and laboratorian that meet the criteria and based on
librarian and laboratorian standard
» IMPLEMENTER: Coordination Department Work Team of Ambon and Consultant
» IMPLEMENTATION YEAR:
e 2009 : Laboratorian 40, Librarian 15
e 2010 : Laboratorian 80, Librarian 20
e 2011 : Laboratorian 40, Librarian an 15
» BUDGET ESTIMATION
e 2009 : 55 x 3.000.000 = Rp 165.000.000
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e 2010:100 x 3.450.000 = Rp 345.000.000
e 2011:55x3.967.500 = Rp 218.212.500

ACTIVITY 12. Delegation of Laboratorian to Follow Seminar/Training /Workshop

Nationally or Internationally

>

PURPOSE: Laboratorian always track the development of laboratory
management/administrator.
OUTPUT : Availability of well-trained and up-to date Laboratorian in Ambon.
IMPLEMENTER: Coordination Department Work Team of Ambon and Consultant
IMPLEMENTATION YEAR:

e 2009:6

e 2010:12

o 2011:12
BUDGET ESTIMATION

e 2009 : Rp. 120.000.000

e 2010 : Rp. 276.000.000

e 2011 :Rp. 317.400.000

ACTIVITY 13. Delegation of Librarian to Follow Seminar/Training /Workshop Nationally

or Internationally

>

PURPOSE: Librarian always tracks the development of laboratory
management/administrator.
OUTPUT: Availability of well-trained and up-to date Laboratorian in Ambon.
IMPLEMENTER: Coordination Department Work Team of Ambon and Consultant
IMPLEMENTATION YEAR:

e 2010:10

e 2011:10
BUDGET ESTIMATION

e 2010 : 10 x 20 million = Rp. 200.000.000

e 2011:10x 23 million = Rp 230.000.000
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ACTIVITY 14. Workshop of Laboratorian of Ambon
» PURPOSE: Laboratorian could have a discussion and share knowledge of laboratory
management/administration.
OUTPUT : Knowledge and skill of laboratorian in are increase.
PARTICIPANT : School’s Laboratorian in Ambon
ACTIVITY DURATION : 4 days
IMPLEMENTER: Coordination Department Work Team of Ambon and Consultant
IMPLEMENTATION YEAR:
e 2009:40
e 2010:60
e 2011:60
» BUDGET ESTIMATION
e 2009 : 40 x 4 million = Rp 160.000.000
e 2010: 60 x 4,6 million = Rp 276.000.000
e 2011 :60 x 5,29 million = Rp 317.400.000

YV V. V VYV V

PROGRAM VI. Quality Development Program for Teacher

Background

A successful learning process is highly determined educator/teacher factor. Teacher plays an
important and vital role in education system because they directly involved in the learning and
interaction process. Teacher’s competency and professionalism in playing their roles as a
facilitator and educator determine the quality of education/graduation output. High quality of
vision, mission, purpose and output of education are determined by teacher’s ability in
translating learning materials using the correct and relevant method, in turn, students are able
grasp knowledge maximally.

Education study and mapping result in Ambon shows that teacher’s quality in Ambon is still
average and it needs to be increased. Recommendation in education mapping suppressed on the
implementation of several activity programs as a form of intervention to increase the quality of

teacher in Ambon. Those programs are:
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Competency development in formulating Kurikulum Tingkat Satuan
Pendidikan/Education Unit Curriculum (KTSP).

Procurement teacher’s quality development system continually using teacher’s forums.

Educator mapping in Ambon.
Science and Mathematic master teacher training.
Teacher’s qualification development in certification.

Description of every programs is explained in the following.

SUB PROG. VII.1. TEACHER’S COMPETENCY DEVELOPMENT IN
ESTABLISHING KTSP

Work Description:
ACTIVITY 1. Workshop about KTSP for Head School and Teacher.

>

Y V VYV V

PURPOSE:

e To increase insight for head school and teacher on KTSP.

e To increase competency for head school and teacher in establishing KTSP.
OUTPUT:

e To increase insight for head school and teacher on KTSP.

e To increase competency for head school and teacher in establishing KTSP.
PARTICIPANT: Teacher and Head School in Ambon
IMPLEMENTER: Coordination Team Work Team and Consultant.
IMPLEMENTATION YEAR: 2008.
BUDGET ESTIMATION:

e 50 head schools & 50 teachers (100 x 4600000)= Rp 460.000.000

ACTIVITY 2. Comparison Study to Schools With Good Credibility and Accredited

(especially schools in Java in implementing KTSP).

>

PURPOSE:
e Teacher and Head School in Kota Ambon receive new experience of learning

process and education management from qualified schools.
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e Teacher and Head School implement their experience and relevant input gained to
for learning process progress in Ambon.
OUTPUT:
e Teacher and Head School in Kota Ambon receive new experience of learning
process and education management from qualified schools.
e Teacher and Head School implement their experience and relevant input gained to
for learning process progress in Ambon.
PARTICIPANT: Teachers and Head Schools in Ambon.
IMPLEMENTER: Coordination Department Work Team in Ambon and Consultant.
ACTIVITY PERIOD:
e 2008
e 2009
e 2010
e 2011
BUDGET ESTIMATION
e 2008=10 x 7,5 million = Rp 75.000.000
e 2009=10 x 8.625.000= Rp 86.250.000
e 2010 =10x9.918.750= Rp 99.187.500
e 2011 =10x11.500.000= Rp 115.500.000

ACTIVITY 3. Establishment of Operational Guideline of Teacher’s Quality Development

System Continuatively using Teacher’s Forum.

>

Y V VYV V

PURPOSE: Availability of Teacher’s Development System Implementation
continuatively using teacher’s forum.

OUTPUT: Establishment of Teacher’s Development System Implementation
continuatively using teacher’s forum.

IMPLEMENTER: Coordination Department Work Team in Ambon and Consultant
BUDGET ESTIMATION

IMPLEMENTATION YEAR: 2009.

BUDGET ESTIMATION: Rp. 500.000.000
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ACTIVITY 4. Implementation Musyawarah Guru Mata Pelajaran
(MGMP) and Kelompok Kerja Guru/Teaches Work Group (KKG)
» PURPOSE:
e Sharing information and knowledge between certain subject teachers
e Relationship between teachers
» OUTPUT:
» Knowledge development through sharing information and knowledge between
teachers
» Relationship between teachers
PARTICIPANT: Teachers in Ambon
IMPLEMENTER: Coordination Department Work Team in Ambon
ACTIVITY PERIOD: 2008-2011
BUDGET ESTIMATION
e 2008: Rp 75.000.000
e 2009: Rp 77.000.000
e 2010: Rp 79.000.000
e 2011: Rp 81.000.000

YV V V V

ACTIVITY 5. Implementation of Musyawarah Kelompok Kerja
Kepala Sekolah (K3S)
» PURPOSE:
e Sharing information and knowledge between Head School in Ambon
e Networking between Head School in Ambon
» OUTPUT:
e Knowledge development through information and knowledge sharing between
Head School in Ambon
e Networking between Head School in Ambon
PARTICIPANT: Head Schools in Ambon
IMPLEMENTER: Coordination Department Work Team in Ambon
ACTIVITY PERIOD: 2008-2011
BUDGET ESTIMATION:

Y V V V
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e 2008: Rp 75.000.000
e 2009: Rp 77.000.000
e 2010: Rp 79.000.000
e 2011: Rp 81.000.000

SUB PROG. VII.2. Educator Distribution in Ambon

Work Description:
ACTIVITY 6. Identification of schools in every level of education that lack of educator
manpower and
» PURPOSE:
e To acknowledge schools that lack of educator manpower and the intense need for
teacher in Ambon.
e To acknowledge the number of teacher and subject lesson that lack of teacher
distribution
e To gain information to create teacher’s distribution in Ambon.
» OUTPUT:
e List of school that lack of teacher manpower along with its number and subject
lesson that lack of teacher manpower..
e Availability of information required by teacher to create teacher’s recruitment.
» IMPLEMENTER: Coordination Department Work Team in Ambon
» IMPLEMENTATION YEAR: 2008.
» BUDGET ESTIMATION: Rp 17.000.000

ACTIVITY 7. Teacher’s Recruitment Based on Need

» PURPOSE: To know teacher’s need in schools that lack of teacher manpower.
OUTPUT: availability of teacher’s need in the area that lack of teacher manpower.
IMPLEMENTER: Coordination Department Work Team in Ambon.
IMPLEMENTATION YEAR: 2009-2011
BUDGET ESTIMATION:

YV V V VY
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e 2009 :100 x 3.000.000 = Rp 300.000.000
e 2010:150 x 3.450.000 = Rp 517.500.000
e 2011:100 x 3.967.500 = Rp 396.750.000

SUB PROG. VI1.3. Science and Mathematic Master Teachers Training

Work Description:
ACTIVITY 8. Selection of Master Teacher Training Participant in the level of Junior High
School/Senior High School.
» PURPOSE: To choose a qualified teacher (based on the criteria) to be involved in master
teachers training.
» OUTPUT: To gain a qualified teacher (selected) to be involved in master teachers
training.
» PARTICIPANT: Science and Mathematic Teacher (Junior High School and Senior High
School) in Ambon
» IMPLEMENTER: Coordination Department Work Team in Ambon and Consultant.
» IMPLEMENTATION YEAR: 2009
» BUDGET ESTIMATION: Rp. 155 million

ACTIIVTY 9. Intensive Training for Science and Mathematic Teacher in Junior High
School/Senior High School.
» PURPOSE:
e Toincrease science and mathematic teacher’s competency
e To provide ability for teacher to be implemented in MGMP and KKG
» OUTPUT:
e Increase of science and mathematic teacher in using correct technique/method.
e Every training participant are provided with ability as a master teacher in MGMP
(able to distribute training material gained to other teachers).
» PARTICIPANT: Selected Science and Mathematic teacher (Junior High School and
Senior High School).
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» DURATION: 3 months
» IMPLEMENTER: Coordination Department Work Team in Ambon and Consultant.
e 2009 : 25 Junior High School,
e 2010 : 25 Senior High School
e 2011 : 25 Junior High School,
» BUDGET ESTIMATION:
e 2009 : Rp. 450 million
e 2010 : Rp. 475 million
e 2011 :Rp. 500 million

ACTIVITY 10. Intensive Training for Non-Science and Mathematic Teacher in Junior
High School and Senior High School.
» PURPOSE:
e To increase science and mathematic teacher’s competency
e To provide ability for teacher to be implemented in MGMP and KKG
» OUTPUT:
e Increase of science and mathematic teacher in using correct technique/method.
e Every training participant is provided with ability as a master teacher in MGMP
(able to distribute training material gained to other teachers).
» PARTICIPANT: Selected Science and Mathematic teacher (Junior High School and
Senior High School).
» DURATION: 3 months
» IMPLEMENTER: Coordination Department Work Team in Ambon and Consultant.
e 2009 : 25 Junior High School,
e 2010 : 25 Senior High School
e 2011 : 25 Junior High School,
» BUDGET ESTIMATION:
e 2009 : Rp. 450 million
e 2010 : Rp. 475 million
e 2011 :Rp. 500 million

—120—
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SUB PROG. VII1.4. Teacher’s Qualification Development for Certification of

Teacher.

Work Description:
ACTIVITY 11. S1 Scholarship Award for Teacher who Have Not Attain S1 Degree

>

YV V V V V

PURPOSE: To increase teacher’s qualification who have not attained S1 qualification
OUTPUT:
To increase teacher’s qualification to become S1
PARTICIPANT: Every subject teacher who have not attained S1 qualification
IMPLEMENTER: Coordination Department Work Team in Ambon.
IMPLEMENTATION YEAR:

e 2009:250

e 2010:250

e 2011:250
BUDGET ESTIMATION:

e 2009 : Rp. 812,5 million

e 2010 : Rp. 875 million

e 2011 :Rp. 937,5 million

ACTIVITY 12. S2 Scholarship Award for Best Teacher

>

Y V VYV V

PURPOSE: To increase teacher’s qualification who have not meet qualification of S2
OUTPUT: Increase teacher’s qualification into S2
PARTICPANT: Best teacher who have S1 qualification
LOCATION: OUSIDE AMBON
IMPLEMENTER: Coordination Department Work Team in Ambon.
e 2009:5
e 2010:10
e 2011:15
BUDGET ESTIMATION:
e 2009 : Rp. 285 million
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e 2010 : Rp. 610 million
e 2011 :Rp. 960 million

PROGRAM VII. School Management

Backgorund
A good education management is a main determinant factor of education quality and purpose in
a region. School management is a form of education institution management implemented by
government as main aspect in education strategy in Indonesia. Thereby, superior school
management and oriented on human Resource professionalism are implementable matters.
Education mapping and analysis result shows that school management condition in Ambon have
not meet the standard demand of education management implemented by the government. As a
result, school management revitalization needs to be conducted through programs directed on
human resource professionalism and quality; efficient, effective, and transparent managerial
system development; as well as information technology utilization in increasing school
management performance.
Sub program and activities to revitalize education management have been formulated in Primary
and Intermediate Education Master Plan of Ambon 2009-2012 that covers:

1. Restructuring the Head school election system and mechanism.

2. Development of Head School leadership and management capacity in Ambon

3. 1. Restructuring the election system and mechanism for member and school committee
work mechanism.
Availability and utilization of information system facility based internet for school.
School database development
MBS development that in accordance with actual condition of Ambon

Staff addition and capacity development

L N o 0 &

Education asset inventory (school and teacher’s infrastructure rumah dinas guru)
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SUB PROG. VIII.1. Restructuring the Head school election system and mechanism

Work description:
ACTIVITY 1. Literature and internet Study.
» PURPOSE:
e To gain comprehensive and multi-perspective information on ideal head school
criteria.
e To gain information on transparent, accountable, and professional head school
election system.
» OUTPUT: Paper on ideal head school election system and criteria.
» IMPLEMENTER: Coordination Department Work Team in Ambon
» IMPLEMENTATION YEAR: 2008.
» BUDGET IMPLEMENTATION: Rp 15.000.000

ACTIVITY 2. Gain Information on transparent, accountable, and professional head school
election system through FGD.
» PURPOSE:
e To gain information, experience, and concept as well as mind framework of FGD
student on transparent, accountable and professional head school election system.
e To discuss and review paper of “Ideal head school election system and criteria”
based on literature and internet study result.
» OUTPUT: Discussion result report about formulation on transparent, accountable and
professional head school election system
» PARTICIPANT: Education expert/consultant, head school, teacher, school committee
representative, parents, education observer community representative, Local Indonesian
Assembly Representative and Coordination Department of Ambon ( 1 FGD maximum 12
persons).
» IMPLEMENTER: Coordination Department Work Team and Consultant.
» IMPLEMENTATION YEAR: 2008.
» BUDGET ESTIMATION: 12 x 2.000.000 = Rp 24.000.000
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ACTIVITY 3. Finalization of transparent, accountable and professional head school
election and promotion based on FGD result.
» PURPOSE: Finalize proposal formulation of regulation plan on head school and vice
head school.
» OUTPUT: Regulation proposal on head school and vice head school in Ambon.
> PARTICIPANT: Parties related with obligation formulation process (Law Department of
Local Government of Ambon).
» IMPLEMENTER: Coordination Department of Ambon.
» IMPLEMENTATION YEAR: 2008.
» BUDGET ESTIMATION: Rp 15.000.000

ACTIVITY 4. Public Test of regulation proposal final draft on Head School and Vice Head
School
» PURPOSE: Socialize regulation plan on Head School and receive input from broader
community/stakeholder.
» OUTPUT: Regulation final plan on head school and vice head school of Ambon.
» PARTICIPANT: Education stakeholder of Ambon (number of students shall beyond and
the number of FGD student)
» IMPLEMENTER: Coordination Department of Ambon.
» IMPLEMENTATION YEAR: 2008.
» BUDGET ESTIMATION: 25 x Rp 2 million = Rp 50.000.000

SUB PROG. VII1.2. System Development of Management Capacity and Head

School Leadership in Ambon

Work Description:
ACTIVITY 5. Discussion to formulate (review) and conduct adjustment on MKKS
(Musyawarah Kerja Kepala Sekolah/Head School Performance Meeting) and K3S

(Kelompok Kerja Kepala Sekolah/Head School Performance Work Team) concept.
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PURPOSE: To detect weaknesses or inefficiency in MKKS and K3S operational; and
formulating correct strategies so that the work system and mechanism of MKKS and K3S
are run as expected.

DISCUSSION FOCUS: Agendas of this discussion namely:

MKKS and K3S condition, challenges and obstacles.

Alternative Solution implementable to overcome the challenges and obstacles that in
accordance with the real condition and ability of Local Government of Ambon.
OUTPUT: Input on system and operational development of MKKS and K3S of Ambon.
PARTICIPANT: Management, several Head School of Ambon, representative of
Coordination Department of Ambon, education management expert/consultant and Head
School Leadership and University.

IMPLEMENTER : Coordination Department Work Team

IMPLEMENTATION YEAR: 2008.

BUDGET ESTIMATION: 15 x Rp 2 million = Rp 30.000.000

ACTIVITY 6. Test of management capacity development system and revision result of

head school leadership.

>
>

Y V VYV V

PURPOSE: To test that the new mechanism and system are continuative.

SUCCESS INDICATOR: Revision result system and mechanism are run optimally and
quite flexible on the appearing condition.

OUTPUT: Head School capacity development mechanism system is more optimal.
IMPLEMENTER: Coordination Department Work Team and Consultant
IMPLEMENTATION YEAR: 2008.

BUDGET ESTIMATION: Rp 35.000.000

ACTIVITY 7. Regulation Draft Formulation Meeting on The Operational System and

Mechanism of Management Capacity Development Program and Head School Leadership.

>
>
>

PURPOSE: To establish regulation draft proposal on Head School and Vice Head School.
OUTPUT: Regulation proposal on Head School and Vice Head School of Ambon.
IMPLEMENTER: Coordination Department of Ambon.
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» PARTICIPANT: Related parties with obligation formulation process (Law Department of
Government of Ambon).

» IMPLEMENTATION YEAR: 2008.
» BUDGET ESTIMATION: Rp 25.000.000

SUB PROG. VII1.3. Restructuring of Election System and Mechanism and
Head School Performance Mechanism

Work Description:
ACTIVITY 8. Literature and Internet Study
» PURPOSE: To gain comprehensive information on member criteria, election system and
job mechanism and school’s committee responsibility.
» OUTPUT: Paper on member criteria, election system and job mechanism and school’s
committee responsibility.
» IMPLEMENTER: Coordination Department Work team and Consultant
» IMPLEMENTATION YEAR: 2008.
» BUDGET ESTIMATION: Rp 15.000.000

ACTIVITY 9. Conducting FGD/Focus Group Discussion
» PURPOSE / Main Agenda:

e To gain information, experience, concept, and mind framework from FGD
participant on member criteria, School’s Committee obligation and responsibility;
and

e Todiscuss and review the paper about “Member criteria, School’s Committee
obligation and responsibility” based on literature and internet study result.

» OUTPUT: FGD result report on proposal draft of member criteria, School’s Committee
obligation and responsibility.

» PARTICIPANT: Education expert/consultant, member of school committee, school (head
school/teacher), Coordination Department of Ambon, and FGD facilitator.

» IMPLEMENTER: Coordination Department Work Team & Consultant
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» IMPLEMENTATION YEAR: 2008.
» BUDGET ESTIMATION: 12 x 2.000.000 = Rp 24.000.000

ACTIVITY 10. Finalization draft of member criteria, election system and mechanism, and
school committee responsibility.
» PURPOSE: To finalize the draft of member criteria, election system and mechanism, and
school committee responsibility.
» OUTPUT: Regulation proposal on member criteria, election system and mechanism, and
school committee responsibility..
» PARTICIPANT: Related parties with obligation formulation process (Law Bureau of
Local Government of Ambon).
» IMPLEMENTER: Coordination Department Work Team in Ambon.
» IMPLEMENTATION YEAR: 2008.
» BUDGET ESTIMATION: Rp 15.000.000

ACTIVITY 11. Public Test of the draft of member criteria, election system and mechanism,
and school committee responsibility.
» PURPOSE: To socialize regulation draft on member criteria, election system and
mechanism, and school committee responsibility..
» OUTPUT: Final draft on member criteria, election system and mechanism, and school
committee responsibility..
» PARTICIPANT: Education stake holder in Ambon (the number of students must beyond
the number of FGD participant)
» IMPLEMENTER: Coordination Department Work Team in Ambon.
» IMPLEMENTATION YEAR: 2008.
» BUDGET ESTIMATION: Rp 50.000.000
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SUB PROG. VIII.4. Procurement of Information System Facility Based

Internet for Schools

Work Description:
ACTIVITY 12. Internet Network Installation in Schools (Elementary School/Jnior high
School/Senior High School/Vocational High School) in Ambon.
» PURPOSE: Provide internet access of every schools in Ambon (Assumption; every
schools in Ambon equipped with at least 10 units of computer)
» OUTPUT: Availability of online internet applicable for schools to support learning or
administration process.
» IMPLEMENTER: Coordination Department Work Team in Ambon & Contractor
» IMPLEMENTATION YEAR:
e 2008 : 25 schools
e 2009 : 25 schools
e 2010 : 25 schools
» BUDGET ESTIMATION:
e 2008 : 25 x 15 million = Rp 375.000.000
e 2009 :25x 17.000.000 = Rp 425.000.000
e 2010 :25x19.000.000 = Rp 475.000.000

ACTIVITY 13. Internet Utilization Training for Learning Activity Process
» PURPOSE:
e Training to use internet.
e Providing knowledge on using available information and knowledge through
internet.
» OUTPUT:
e To increase teacher’s understanding on internet technology.
e Teachers are able to apply internet to enrich learning material and collect data or
other important information.
» PARTICIPANT: Head School, Vice Head School and Teacher
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» IMPLEMENTER: IT Consultant
» IMPLEMENTATION YEAR:
e 2008 : 25 teacher
e 2009 : 25 teacher
e 2010 : 25 teacher
» BUDGET ESTIMATION:
e 2008 : 25 x 5 million = 125.000.000
e 2009 : 25 x 5,5 million = 137.000.000
e 2010 : 25 x 6 million = 150.000.000

ACTIVITY 14. Internet Utilization Training to Support School’s Administration Activity

» PURPOSE:
e Training in using internet.
e Providing knowledge on using available information and knowledge through
internet to support administration and communication activity.
» OUTPUT:

e Increase teacher’s understanding on internet technology.

e Increase of school’s administration and communication activity based internet
PARTICIPANT: Head School, Vice Head School, Teacher and Administration
IMPLEMENTER: IT Consultant
IMPLEMENTATION YEAR: 2008, 2009, 2010
BUDGET ESTIMATION:

e 2008 : 25 x 5 million = 125.000.000

e 2009 : 25 x 5,5 million = 137.000.000

e 2010 : 25 x 6 million = 150.000.000

YV V V V

ACTIVITY 15. Computer, Server, and Modem Hardware Procurement
» PURPOSE: Provide computer hardware for schools minimal 20 units/school
» OUTPUT: Availability of computer hardware minimal 20 units for every level of
education
» IMPLEMENTER: Coordination Department Procurement Team

—129—
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» IMPLEMENTATION YEAR: 2008-2010

» BUDGET ESTIMATION:
e 2008 : 5 schools x 450 million = Rp 2.250.000.000
e 2009 : 5 schools x 517.500.000 = Rp 2.587.500.000
e 2010 : 5 schools x 595.125.000 = Rp 2.975.625.000

ACTIVITY 16. Server and Modem Hardware Procurement (for school that had equipped
with minimal 20 computers for their students and teachers and minimal 2 computers for
administration)
» PURPOSE:
e Provide 1 unit of server hardware in every school.
e Provide 1 unit of internet modem hardware in every school.
» OUTPUT: Availability of minimal 1 unit of server and 1 unit of modem in every school.
» IMPLEMENTER: Coordination Department Procurement Team
» IMPLEMENTATION YEAR:
e 2009 : 40 units of server and 40 units of modems
e 2010 : 40 units of server and 40 units of modems
e 2011 : 50 units of server and 50 units of modems
» BUDGET ESTIMATION:
e 2009: 40 x 20 million = Rp 800.000.000
e 2010: 40 x 23 million = Rp 920.000.000
e 2011: 40 x 27 million = Rp 1.080.000.000

SUB PROG. VII1.5. Schools Database Development

ACTIVITY 17. School Database Software Development and Procurement
» PURPOSE:

e Every school installed with a good database system and applicable for decision

making in increasing school’s performance.
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e School’s administration, teacher, student’s personal identity and learning
development data are well recorded.
» OUTPUT: Availability of a good database system in every school
» IMPLEMENTER: IT & Database Consultant
» IMPLEMENTATION YEAR: 2009
» BUDGET ESTIMATION = Rp 25 x 15 million = Rp 375.000.000

ACTIVITY 18. School’s Database Application and Utilization Training
» PURPOSE:
e School’s management is aware with the benefit of database.
e School’s management is able to manage and utilize school’s database system.
» OUTPUT: School’s management is able to manage and utilize school’s database system
» IMPLEMENTER: IT and Database Consultant
» IMPLEMENTATION YEAR:
e 2009 : SMA dan SMK
e 2010: SMP, SD dan TK
» BUDGET ESTIMATION:
e 2009: 25 x Rp 10 million = Rp 250.000.000
e 2010: 50 x 12 million = Rp 600.000.000

SUB PROG. VIII.6. MBS Development that in accordance with Actual

Condition in Ambon

ACTIVITY 19. Workshop of MBS Implementation Guideline Establishment (School-Based
Management) based on POB
(Pedagogi Orang Basudara)
» PURPOSE:
e To get MBS implementation model that in accordance with community’s social

and culture condition in Ambon.
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e To get MBS implementation reference that are applicable in every level of

education in Ambon.

» OUTPUT: Establishment of MBS implementation guideline in Ambon
» IMPLEMENTER: Coordination Department Team and Consultant

>

IMPLEMENTATION YEAR: 2009

» BUDGET ESTIMATION: Rp 500.000.000

ACTIVITY 20. MBS Test in several schools in Ambon.
> PURPOSE:

e To acknowledge the extent of guideline in accommodate community’s social and

culture condition in Ambon.

e To acknowledge the extent of this benefit and weaknesses to be revised.

» OUTPUT: Records on weakness/strength of MBS in every level of education in Ambon.
» IMPLEMENTER: Coordination Department Team and Consultant

>

>

IMPLEMENTATION YEAR: 2009-2010
BUDGET ESTIMATION:

e 2009 = Rp 50.000.000

e 2010 = Rp 56.000.000

ACTIVITY 21. Workshop of MBS Test Evaluation

>
>
>

PURPOSE: To complete MBS Implementation Guideline based on the test result
OUTPUT: Perfected MBS Guideline that in accordance with input of the test result
PARTICIPANT: Coordination Department, Head School, School Committee, School
Supervisor and Local Indonesian Representative Assembly

IMPLEMENTER: Coordination Department Team

IMPLEMENTATION YEAR: 2010 (beginning)

BUDGET ESTIMATION: Rp 300.000.000

65

—132—



ACTIVITY 22. Meeting for Regulation Plan Formulation on MBS (School-Based
Management) in Ambon
» PURPOSE: Establish regulation design plan on MBS implementation of schools in
Ambon
» OUTPUT: Regulation proposal on MBS Implementation of schools in Ambon
» IMPLEMENTER: Coordination Department of Ambon.
» PARTICIPANT: Parties related with obligation formulation process (Local Government
Law Bureau of Ambon).
» IMPLEMENTATION YEAR: 2008.
» BUDGET ESTIMATION: Rp 25.000.000

ACTIVITY 23. MBS Implementation of Schools in Ambon
» PURPOSE: Every school are fully implement MBS based on the revised guideline.
OUTPUT: MBS in schools in Ambon
IMPLEMENTER: Education stakeholder in Ambon
IMPLEMENTATION YEAR: 2009-2010
BUDGET ESTIMATION:
e 2009: 20.000.000
e 2010: 23.000.000

YV V V V

SUB PROG. VIII.7. OPERASTIONAL BUDGET STRUCTURE

ACTIVITY 24. Structure Assessment and Operational Budget for Elementary
School/Junior High School/Senior High School/ Vocational High School in Ambon
» PURPOSE: To know school’s operational budget structure and post. Analyze gap
between school’s operational need and availability.
» OUTPUT:
e Report on actual operational budget post and structure in every level of education
in Ambon along with its problems.

e |deal operational budget structure in every level of education in Ambon
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DATA COLLECTION STRATEGY: : indepth interview and FGD involving education
management experts, school supervisor, Coordination Department in Ambon.
IMPLEMENTER: Coordination Department Work Team and Consultant
IMPLEMENTATION YEAR: 2008

BUDGET ESTIMATION: Rp 75.000.000

ACTIVITY 25. Workshop of Structure Assessment and Operational Budget for

Elementary School/Junior High School/Senior High School/ Vocational High School in

Ambon

>

PURPOSE: To get Structure Assessment and Operational Budget for every level of
education in Ambon
OUTPUT:
e Operational budget structure as a reference for every level of education in Ambon.
e Auvailability of regulation proposal on budget structure, distribution mechanism,
utilization, and accountability of school’s operational budget.
ACTIVITY PERIOD: 5 days
PARTICIPANT: Coordination Department, Local Government Financial Department,
Bapeda, School Committee, School Supervisor, Head School and Teacher Representative,
Local Indonesian Representative Assembly and Financial Consultant
IMPLEMENTER: Coordination Department Work Team in Ambon
IMPLEMENTATION YEAR: 2009
BUDGET ESTIMATION: Rp. 37,5 million

ACTIVITY 26. Regulation Plan Financial on budget, distribution mechanism, utilization

and school’s operational budget accountability structure.

>

>

>

PURPOSE: Establish regulation plan on regulation plan on budget, distribution
mechanism, utilization and school’s operational budget accountability structure.
OUTPUT: Regulation proposal draft on budget, distribution mechanism, utilization and
school’s operational budget accountability structure.

PARTICIPANT: Related parties with obligation formulation process (Local Government

Law Department of Ambon).
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>
>
>

IMPLEMENTER: Coordination Department of Ambon
IMPLEMENTATION YEAR: 2008.
BUDGET ESTIMATION: Rp 25.000.000

ACTIVITY 27. Public Test of regulation plan on budget, distribution mechanism,

utilization and school’s operational budget accountability structure.

>

Y V VYV V

PURPOSE: Socialization of regulation plan on budget, distribution mechanism,
utilization and school’s operational budget accountability structure.

OUTPUT: Regulation plan on budget, distribution mechanism, utilization and school’s
operational budget accountability structure.

PARTICIPANT: Education stakeholder in Ambon

IMPLEMENTER: Coordination Department in Ambon

IMPLEMENTATION YEAR: 2008.

BUDGET ESTIMATION: Rp 300.000.000

SUB PROG. VII1.8. Communication Development Between School and

Parents

ACTIVITY 28. Student’s Agenda Contained with Information of Student’s Learning

Activity

>

>
>
>

PURPOSE: Establishment of active and effective communication between school/teacher
OUTPUT: Availability of effective communication between school/teacher with parents
IMPLEMENTER: Coordination Department in Ambon and Supplier
IMPLEMENTATION YEAR:

e 2009 : 80.000 students

e 2010 : 80.000 students

e 2011 :8.000 students
BUDGET ESTIMATION:

e 2009 : 80.000 x Rp 5.000 = Rp. 400.000.000

e 2010 :80.000 x Rp 5.000 = Rp. 400.000.000
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e 2011:8.000 x Rp 6.000 = Rp 48.000.000

ACTIVITY 29. Counseling of The Importance of Communication Between Parents and
Teacher/School and Explaining The Use of Student’s Agenda
» PURPOSE:
e To create active and harmonic communication betweenparents an school
e To increase communication between parents and school
» OUTPUT:
e Communication between parents and school
e To increase communication between parents and school
» IMPLEMENTER: Coordination Department Work Team in Ambon and Consultant
» IMPLEMENTATION YEAR: 2009-2011
» BUDGET ESTIMATION:
e 2009 : Rp. 50 million
e 2010 : Rp. 60 million
e 2011 :Rp. 70 million

SUB PROG. VIII1.9. SCHOOL DEVELOPMENT AND CULTURE
IMPLEMENTATION.

ACTIVITY 30. Seminar on the Importance of School Culture Implementation
» PURPOSE: To build student’s character through school culture development.
» OUTPUT:
e Head School and teacher are understand and realize of the importance to have and
implement school culture consistently.
» PARTICIPANT : Head School and Teacher of every level of education
» IMPLEMENTER: Coordination Department Work Team in Ambon and Consultant
» IMPLEMENTATION YEAR:
e 2009 : 2 seminars (@ = 100 participants)
e 2010 : 2 seminars (@ = 100 participants)
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e 2011 : 2 seminars (@ = 100 participants)

» BUDGET ESTIMATION:

e 2009 : Rp. 40 million
e 2010 : Rp. 50 million
e 2011 :Rp. 60 million

ACTIVITY 31. Workshop on how to build school culture related with character building

» PURPOSE: To provide guideline for head school and teacher on how to build school

culture related with student’s character building.
OUTPUT:
e Increase of head school’s and teacher’s knowledge on how to build school culture
related with student’s character building.
e Schools starting to build school culture
PARTICIPANT: Teacher of Elementary School, Junior High School, and Senior High
School/Vocational High School
ACTIVITY DURATION: 2 days
IMPLEMENTER: Coordination Department Work Team in Ambon and Consultant
IMPLEMENTATION YEAR:
e 2009 : 2 workshops
e 2010 : 2 workshops
e 2011 : 2 workshops
BUDGET ESTIMATION:
e 2009 : Rp. 60 million
e 2010 : Rp. 70 million

e 2011 :Rp. 80 million

SUB PROG. VI11.10. School Cooperation Development

70

—137—




ACTIVITY 32. Cooperation Management Training
» PURPOSE: To provide insight and training on school cooperation management for head
school and teacher.
» OUTPUT:
e Increase insight and skill of Head School and Teacher in the school cooperation
management.
e Head School and Teacher are motivated to manage school cooperation.
» PARTICIPANT : Head School and Teacher equipped with entrepreneurship skill and
willing to build and manage school cooperation
» IMPLEMENTER: Coordination Department Work Team in Ambon and Consultant
» IMPLEMENTATION YEAR:
e 2009 : 30 teachers
e 2010 : 60 teachers
e 2011 : 30 teachers
» BUDGET ESTIMATION:
e 2009 : (30 x Rp. 3 million) = Rp. 90 million
e 2010 : (60 m x Rp.3,25 million) = Rp. 195 million
e 2011:(60 m x Rp.3,5 million) = Rp. 210 million

ACTIVITY 33. Establishment of Implementation Guideline and Cafeteria Management for
Elementary School and Junior High School
» PURPOSE:
e Each school has a clear guideline on cafeteria management.
e Cafeteria operator is more accountable on the health and food nutrition served
» OUTPUT: Elementary School and Junior High School cafeteria management guideline
» IMPLEMENTER: Coordination Department Work Team in Ambon and Consultant
» IMPLEMENTATION YEAR: 2008
» BUDGET ESTIMATION: Rp.15.000.000,-
ACTIVITY 34. Identification of Elementary School and Junior High School that have not
equipped with cafeteria
» PURPOSE: To gain information on:
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e Elementary School and Junior High School that have not been equipped with
cafeteria.
e Elementary School and Junior High School that have not been managed based on
the standard (Guideline)
» OUTPUT: Report on number of Elementary School and Junior High School that have not
been equipped with cafeteria
» IMPLEMENTER: Coordination Department Work Team in Ambon and Consultant
» IMPLEMENTATION YEAR: 2008
» BUDGET ESTIMATION: Rp.75.000.000,-

ACTIVITY 35. Construction of cafeteria for Elementary School and Junior High School
» PURPOSE: To build cafeteria or foodstand for Elementary School and Junior High
School that have not been equipped with cafeteria
» OUTPUT: Availability of sufficient cafeteria facility in every Elementary School and
Junior High School in Ambon
» IMPLEMENTER Coordination Department Work Team in Ambon and Contractor
» IMPLEMENTATION YEAR: 2009-2011
e 2009 : 20 cafeterias
e 2010 : 40 cafeterias
e 2011 : 60 cafeterias
» BUDGET ESTIMATION:
e 2009 : 20 x 33 million = Rp. 660 million
e 2010 : 40 x 35 million = Rp. 1.400 million
e 2011 :60 x 37,5 million = Rp. 2.250 million

PROGRAM VIII. Education Supervision System
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Background

School’s supervisor have an important and strategic position in affecting education quality
related with its central role as assessor, evaluator, motivator, solution maker, education developer,
consultant of education manpower in school basis such as Head School, Teacher, Librarian,
Laboratorian, administration staff, etc. Thereby, ideal supervisor figure is highly needed by
schools in Indonesia in order to increase learning quality so that the vision of national education
is reached.

Yet, in reality, several problems emerge related with the school’s supervisor itself. Based on
education study and mapping in Ambon, it has been found some main problems in conjunction
with school’s supervisor. First, role and responsibility of school’s supervisor which intersect,
less specific and professional. Second, school’s supervisor system is not accountable and
transparent. Third, school’s supervisor competency standard is low. Last, the unavailability of a
system that could increase the capacity and function of school’s supervisor to work effectively
and efficiently.

Education mapping study and analysis of Ambon has produced program proposals that could
provide comprehensive solution upon problems of education supervision in Ambon. Program
proposals for education supervision system stipulated in Education Master Plan of Ambon,
covers three (3) issues.

First, reposition of school’s supervision role and responsibility.

Second, reformat of school’s supervision system.

Third, development of education supervision competency.

Such programs are expected to produce output in the stipulated period and shall provide an

impact upon the increase of education supervision system in Ambon.

SUB PROG. IX.1. Revitalization of School’s Supervisor Role and
Responsibility
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Such Sub programs are held through some activity.

Work Description:
ACTIVITY 1: Literature Study Related with School’s Supervisor

>

PURPOSE: To get complete information related with the duty, responsibility, work
system, work mechanism, and organization structure of schools supervisor in education
system.

OUTPUT: Group of information about ideal picture of duty, responsibility, work system,
work mechanism, and organization structure of schools supervisor in education system.
IMPLEMENTER: Coordinator Department Work Team in Ambon
IMPLEMENTATION YEAR: 2008.

BUDGET ESTIMATION: Rp 25.000.000

ACTIVITY 2: Field Study About School’s Supervisor Condition in through qualitative

research.

>

PURPOSE: To identify real condition of the Schools Supervisor performance in Ambon
as well as the problems faced by school’s supervisor, Coordination Department and
school.
OUTPUT: Result report about school’s supervisor condition in Ambon.
DATA COLLECTION STRATEGY:
¢ In-depth interview for school’s supervisor and parties directly involved with work
system of school’s supervisor such as Head School, Teacher, Librarian,
Laboratorian, Administration staff, school committee, Coordination Department,
Education Observer, etc.
e Field observation for education supervisor in school basis.
IMPLEMENTER: Coordinator Department Work Team in Ambon and consultant.
IMPLEMENTATION YEAR: 2008.
BUDGET ESTIMATION: Rp 125.000.000

ACTIVITY 3: Workshop About Optimalization of Supervisor’s Duty

>

PURPOSE:
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e Analyze the strength and weakness of education supervisor selection, criteria,
evaluation system for education supervisor member, supervision implementation
mechanism, school’s supervision monitoring, and evaluation system in Ambon
based on qualitative research result and its comparison with literature study result.

e Analyze the strength and weakness of the regulation about education supervisor
selection, criteria, evaluation system for education supervisor member,
supervision implementation mechanism, school’s supervision monitoring, and
evaluation system in Ambon.

e Formulating solution to overcome the strength and weakness of the identified
school supervision system.

e Reformule: education supervisor selection and criteria, supervision
implementation mechanism, monitoring and evaluation of system education
supervision.

> PARTICIPANT: Experts / education consultant, school’s supervision from university,
Head School, School Committee and Coordination Department in Ambon.
» OUTPUT:

e Proposal of education supervisor selection system

e Proposal of education supervisor guideline

e Proposal draft of implementation mechanism of Education supervision

e Proposal draft of monitoring and evaluation program for education supervision.

e Proposal of schools supervision system regulation.

» IMPLEMENTER: Coordination Department in Ambon and Consultant
» IMPLEMENTATION YEAR: 20009.
» BUDGET ESTIMATION: Rp 175.000.000

ACTIVITY 4: Finance for the regulation proposal about school supervision system
» PURPOSE: Complete regulation proposal design about education supervision system in
Ambon.

75

—142—



Y VY

YV V. V V V V V

OUTPUT: Proposal draft of regulation design about education supervision system in
Ambon.

PARTICIPANT: Parties related with the formulation of obligation process (Law Bureau
of Government of Ambon)

IMPLEMENTER: Coordination Department in Ambon.

IMPLEMENTATION YEAR: 2009.

BUDGET ESTIMATION: Rp 15.000.000

ACTIVITY 5: Public test of regulation design about education supervision system.
PURPOSE: Socialization and public hearing about education supervision system.
OUTPUT: Regulation design about education supervision system in Ambon.
PARTICIPANT: Education stakeholder in Ambon.

IMPLEMENTER: Coordination Department in Ambon

IMPLEMENTATION YEAR: 2009.

BUDGET ESTIMATION: 20.000.000

SUB PROG. IX.2. Development of Education Supervision Competency and

Capacity

Work Description:

ACTIVITY 6: Training for education supervisor in Ambon.

>

YV V V VYV VY

PURPOSE: To increase school’s competency so that they can run their duty maximally.
PARTICIPANT: School’s supervisor in Ambon.

OUTPUT: the increase of school’s supervisor competency.

IMPLEMENTER: Coordination Department in Ambon and Consultant
IMPLEMENTATION YEAR: 2009.

BUDGET ESTIMATION: 40 x 4 million = Rp 160.000.000

PROGRAM IX. Department of Education Capacity Development

Department of Education (Dikor) has a central role in designing, implementing, and evaluating
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education programs in Ambon. Based on education mapping result, the capacity of Department
of Education Apparatuses in Ambon needs to be increased through the followings programs:

SUB PROG. X.1. Department of Education Apparatuses Capacity

Development

ACTIVITY 1: Assessment for Department of Education Apparatuses
» PURPOSE: To identify Department of Education in that needs capacity and quality
development.
» OUTPUT: Assessment result that describes the quality and capacity of Department of
Education in Ambon
» IMPLEMENTER: Coordination Department Work Team in Ambon
IMPLEMENTATION YEAR: 2008
» BUDGET ESTIMATION: 100 x 1,5 million = Rp 150.000.000

Y

ACTIVITY 2: Workshop of System and Mechanism Establishment of Department of
Education Apparatuses Capacity Development
» PURPOSE: Availability of capacity and quality development system of Department of
Education Apparatuses Continuatively
» OUTPUT: Establishment of capacity and quality development system of Department of
Education Apparatuses Continuatively
» IMPLEMENTER: Coordination Department Work Team in Ambon and Consultant
» IMPLEMENTATION YEAR: 2009.
» BUDGET ESTIMATION: Rp. 187.000.000

ACTIVITY 3: Planning, Monitoring & Evaluation Training, And Project Management
(Balance Score Card)
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YV V V VY

PURPOSE: Increase the capacity of Department of Education apparatuses in Monitoring
& Evaluation, and Project Management

OUTPUT: Increase the capacity of Department of Education apparatuses in Monitoring
& Evaluation, and Project Management

ACTIVITY: Short Courses in finest education institution

IMPLEMENTER: Coordination Department Work Team in Ambon
IMPLEMENTATION YEAR: 20009.

BUDGET ESTIMATION: 25 x Rp 10 million = Rp 250.000.000

ACTIVITY 4: Training of Foreign Language Ability Development for Department of

Education Apparatuses

>

Y

PURPOSE: Increase foreign language ability for Department of Education apparatuses in
Ambon

OUTPUT: The increase foreign language ability for Department of Education
apparatuses in Ambon

ACTIVITY: Intensive Courses in Department of Education by giving professional
teacher

IMPLEMENTER: Coordination Department Work Team in Ambon
IMPLEMENTATION YEAR: 2009.

BUDGET ESTIMATION: 15 x 7,5 million = Rp 112.500.000

ACTIVITY 5: Training of Administration System and Human Resource Development

>

YV V V V

PURPOSE: Increase the ability of Department of Education apparatuses in Ambon in the
field of administration system and Human Resource development.

OUTPUT: The increase of Department of Education apparatuses ability in Ambon in
field of administration system and Human Resource development

ACTIVITY: Short Courses in finest education institution

IMPLEMENTER: Department of Education Work Team in Ambon
IMPLEMENTATION YEAR: 20009.

BUDGET ESTIMATION: Rp. 15 x 7,5 jt = Rp 112.500.000
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ACTIVITY 6: Training of Entrepreneurship Development

>

Y V VYV V

PURPOSE: Increase the ability of Department of Education in Ambon in the field of
entrepreneurship development, in order to encourage school’s entrepreneurship
development.

OUTPUT:

e Increase the ability of Department of Education in Ambon in the field of
entrepreneurship development, in order to encourage school’s entrepreneurship
development.

e Department of Education apparatuses are able to encourage the school’s
entrepreneurship development.

ACTIVITY: Short Courses in finest education institution
IMPLEMENTER: Department of Education Work Team in Ambon
IMPLEMENTATION YEAR: 2009.

BUDGET ESTIMATION:15 x Rp.7,5 million = Rp 112.500.000

ACTIVITY 7: Capacity Development in Legal Drafting

>
>

YV V VYV V

PURPOSE: Increase Department of Education apparatuses ability in legal drafting
OUTPUT:
e Increase Department of Education apparatuses ability in Ambon in legal drafting.
e Department of Education apparatuses are able to establish list of regulation
proposal
ACTIVITY: Short Courses in the finest education institution
IMPLEMENTER: Department of Education Work Team in Ambon
IMPLEMENTATION YA! TAHUN PELAKSANAAN: 2009.
BUDGET ESTIMATION: 10 x 7,5 million = 75.000.000

ACTIVITY 8: Ability Development in Establishing Program Proposal
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» PURPOSE: Increase apparatus’s ability of Department of Education in Ambon in
establishing proposal.
» OUTPUT:
e The increase of apparatus’s ability of Department of Education of Ambon in
establishing proposal.
e (Coordination department apparatus are able to establish quality proposal.
ACTIVITY: Short Courses in the finest education institution.
IMPLEMENTER: Coordination Department Work Team in Ambon
IMPLEMENTATION YEAR: 2009.
BUDGET ESTIMATION: 10 x Rp 7,5 million = Rp 75.000.000

Y V VYV V

ACTIVITY 9: Leadership Training
» PURPOSE: Increase leadership capacity of Coordination Department apparatus in
Ambon
» OUTPUT:
e Increase leadership capacity of Coordination Department apparatus in Ambon
e Leadership quality of Coordination Department is increase
ACTIVITY: Short Courses in the finest education institution.
IMPLEMENTER: Coordination Department Work Team in Ambon
IMPLEMENTATION YEAR: 2009.
BUDGET ESTIMATION: 20 x 5 million = Rp 100.000.000

Y V VYV V

SUB PROG. X.2. DEVELOPMENT OF EDUCATION QUALIFICATION
FOR DEPARTMENT OF EDUCATION APPARATUS

ACTIVITY 10: S2 Scholarship Award for Coordination Department Apparatus that
Qualified for Further Study
» PURPOSE: Increase the qualification of Coordination Department apparatus for those

who is not having S2 qualification

» OUTPUT:
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e Increase Coordinator Department apparatus quality and qualification

» PARTICIPANT: Education Coordinator Department Apparatus who meet the Criteria for
Further Study

» IMPLEMENTER: Coordination Department Work Team in Ambon

e 2009:5

e 2010:10

e 2011:15
» BUDGET ESTIMATION:

e 2009 : Rp. 200 million

e 2010 : Rp. 400 million

e 2011 :Rp. 600 million

SUB PROG. X.3. FACILITY AVAILABILITY OF INFORMATION
SYSTEM FOR DEARTMENT OF EDUCATION APPRATUS

ACTIVITY 11: Internet Network Availability for Department of Education and Sport
» PURPOSE: Providing access for every element in Coordinator Department in Ambon
» OUTPUT: Online internet network availability for Coordination Department apparatus of
Ambon.
» IMPLEMENTER: Coordination Department Work Team in Ambon and IT Consultant
» IMPLEMENTATION YEAR: 2008-2009
» BUDGET ESTIMATION:
e 2008 : Rp 200.000.000
e 2009 : Rp 200.000.000

ACTIVITY 12: Training of Internet Utilization for Administration Structure of
Coordinator Department
» PURPOSE:

e Utilizing internet technology in structuring Coordinator Department

administration
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e Providing knowledge on how to utilize available information and knowledge in
the website through internet
» OUTPUT:
e Increase understanding of Coordination Department apparatus on utilizing
internet technology in structuring Coordination Department administration
e The process of Coordination Department administration is well-managed
PARTICIPANT: Any Coordination Department apparatus
IMPLEMENTER: IT Consultant
IMPLEMENTATION YEAR: 2008-2009
BUDGET ESTIMATION:
e 2008 :15x 7,5 million=Rp 112.500.000
e 2009 : 15 x 80 million = Rp 120.000.000

YV V V V

ACTIVITY 13: Training of Internet Utilization to Effective Communication Between
Education Apparatus
» PURPOSE: Train the ability in utilizing internet to enable communication process
between Coordination Department and with other department and institution.
» OUTPUT:
e Increase the communication process affectivity and efficiency between
Coordination Department apparatus and other department or institution.
PARTICIPANT: Every Coordination Department appratus
IMPLEMENTER: IT Consultant
IMPLEMENTATION YEAR: 2008-2009
BUDGET ESTIMATION:
» 2008 : 10 x 7,5 million = Rp 75.000.000
» 2009 : 10 x 8 million = Rp 80.000.000

YV V V V

SUB PROG. X.4. Optimalization of the Function and Performance of Unit
Pelaksana Teknis Daerah / Regional Technical Executive Unit (UPTD)

—149—
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ACTIVITY 14: Restructure of Role, Function, and Organization Structure of UPTD.

>

PUPRPOSE: Optimal role of UPTD of Ambon in supporting education development in
Ambon
OUTPUT: Establishment of Role, Function, and Organization Structure of UPTD.
PARTICIPANT: Coordination Department, Head School, School Committee, School
Supervisor, education Consultant.
IMPLEMENTER: Coordination Department of Ambon
IMPLEMENTATION YEAR: 2008-2009
BUDGET ESTIMATION:

e 2008 : 12 x 2 million = Rp 24.000.000

e 2009 : 12 x 2 million = Rp 24.000.000

ACTIVITY 15: Establishment of UPTD Work Program and Operational Funding

>

PURPOSE: Develop Ambon UPTD role in supporting education development activity in

Ambon
OUTPUT: Develop role of UPTD of Ambon in supporting education development
activity in Ambon
PARTICIPANT: Coordination Department, Head School, School Committee, School
Supervisor, education Consultant.
IMPLEMENTER: Coordination Department of Ambon.
IMPLEMENTATION YEAR:2008-2009
BUDGET ESTIMATION:
e 2008 :12 x 2 million = Rp 24.000.000
e 2009 : 12 x 2 million = Rp 24.000.000

SUB PROG. X.5. Optimizing the Function of Education Board in Ambon

—150—
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ACTIVITY 16: Workshop of Redesign of Form, Structure, Work mechanism of Education

Board

>

PURPOSE: To effective Education Board in supporting education development in
Ambon.
OUTPUT: Establishment of Education Board from, structure and work mechanism that
truly support education development in Ambon
WORKSHOP PARTICIPANT: Coordinator Department, Bapeda, Education Bearues and
Consultant.
IMPLEMENTER: Coordination Department of Ambon
IMPLEMENTATION YEAR: 2008-2009
BUDGET ESTIMATION:

e 2008 : Rp 400.000.000

e 2009 : Rp 450.000.000

ACTIVITY 17: Education Board Establishment and Selection

>

PURPOSE: Ambon Education Board is effectively able to support education
development Ambon.

OUTPUT: Establishment of Education Board Management and Member that truly
competent.

IMPLEMENTER: Coordination Department of Ambon, Education Consultant, Education
Supervisor and Education Institution in Ambon.

IMPLEMENTATION YEAR: 2009

BUDGET ESTIMATION: Rp 450.000.000

ACTIVITY 18: Operational Support of Education Board in Ambon.

>
>
>

PURPOSE: Education Board in Ambon is run effectively and efficiently.

OUTPUT: Facility, Equipment, and Operational Budget of Education Board in Ambon.
IMPLEMENTER: Coordination Department of Ambon and Education Board Secretary
of Ambon

IMPLEMENTATION YEAR: 2010

BUDGET ESTIMATION: Rp 800.000.000
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SUB PROG. X.6. Facility and Infrastructure of Education Department

ACTIVITY 19: Establishment of DED Office Room Addition and Meeting Room in

Ambon

>

PURPOSE: To get architecture design physical and supporting facility and list of Library
equipment.

OUTPUT: Establishment of architecture design physical and supporting facility and list
of Library equipment.

IMPLEMENTER: Coordination Department of Ambon and Architecture Consultant
IMPLEMENTATION YEAR: 2010

BUDGET ESTIMATION: Rp 350.000.000

ACTIVITY 20: Addition of Office Room and Meeting Room in Coordination Department
of Ambon

>

YV V V VY

PURPOSE: Create conducive working atmosphere for Coordination Department
apparatus officer.

OUTPUT: Availability of sufficient office room (save and comfortable and healthy).
IMPLEMENTER: Coordination Department of Ambon and Civil Contractor.
IMPLEMENTATION YEAR: 2010

BUDGET ESTIMATION: Rp 200.000.000

ACTIVITY 21: Office Equipment/Facility Addition in Coordination Department office

>

Y V VYV V

PUSPOSE: To increase performance of Coordination Department Apparatus
OUTPUT: Availability of sufficient office room.
IMPLEMENTER: Coordination Department of Ambon and Supplier
IMPLEMENTATION YEAR: 2009-2010
BUDGET ESTIMATION:

e 2009 : Rp 50.000.000

e 2010 : Rp 50.000.000
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ACTIVITY 22: Transportation Facility Procurement

>

Y V VYV V

PURPOSE: To increase Coordination Department apparatus mobility
OUTPUT: Availability of sufficient office room.
IMPLEMENTER: Coordination Department of Ambon dan Supplier
IMPLEMENTATION YEAR: 2009-2010
BUDGET ESTIMATION:

e 2009: 5 (motorcycles) x 16.000.000 = Rp 80.000.000

e 2010: 5 (motorcycles) x 17.000.000 = Rp 85.000.000

ACTIVITY 23: Operational Budget of Coordination Department

>

PURPOSE: To increase Coordination Department apparatus mobility, quantity, and
quality.
OUTPUT: Availability of sufficient office room to fund every operation activity in
Coordination Department of Ambon
IMPLEMENTER: Coordination Department of Ambon and Supplier
IMPLEMENTATION YEAR: 2009-2011
BUDGET ESTIMATION:

e 2009 :Rp 1.319.310.000

e 2010:Rp 1.517.206.500

e 2011:Rp1.744.787.475

SUB PROG. X.7. Establishment of Obligations and Local Regulation that
Based Education Activity in Ambon

ACTIVITY 24: Establishment Identification Team on Need and Local Regulation about

Education

>

PURPOSE: To prepare personnel that equipped with Local Regulation knowledge

» OUTPUT: Establishment of Identification Team on Need and Local Regulation about

>

Education.
IMPLEMENTER: Coordination Department, Bapekot and Law Bureau of Government
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>
>

IMPLEMENTATION YEAR: 2010
BUDGET ESTIMATION: 10 x 5 million = Rp 50.000.000

ACTIVITY 25: Workshop of Local Regulation about Education.

>

PURPOSE: To establish proposal draft of PERDA (Local Regulation) related with
education in Ambon

OUTPUT: Proposal draft of regulation design about education supervision system in
Ambon.

PARTICIPANT: Parties related with obligation formulation process (Law Bureau of
Government of Ambon)

IMPLEMENTER: Coordination Department of Ambon.

IMPLEMENTATION YEAR: 20009.

BUDGET ESTIMATION: Rp 250.000.000

ACTIVITY 26: Public Test of Local Regulation Design about Education.

>
>
>

PURPOSE: Socializing Local Regulation design about Education.
OUTPUT: Final design Local Regulation about Education.
PARTICIPANT: Education Stake holder of Ambon (number and participant
representative should beyond the number of FGD participant)
IMPLEMENTER: Coordination Department of Ambon.
IMPLEMENTATION YEAR: 2010.

BUDGET ESTIMATION: 15 x 4 million = Rp 60.000.000

ACTIVITY 27: Proposing Local Regulation about Education to Local Indonesian

Representative Assembly to be Discussed and Legitimated.

>

>
>

PURPOSE: Local Indonesian Representative Assembly discuss and legitimate the Local
Regulation about Education established and proposed by Coordination Department of
Ambon

OUTPUT: Local Regulation about Education of Ambon.

PARTICIPANT: Coordination Department, Local Government, Education Stake holder
representative of Ambon.
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» IMPLEMENTER: Coordination Department of Ambon.
» IMPLEMENTATION YEAR: 2010.
» BUDGET ESTIMATION: Rp 400.000.000

SUB PROG. X.8. Community’s Aspiration Media about Education

Development in Ambon

ACTIVITY 28: Implementation if Discussion/Meeting/Seminar about Education in Ambon
» PURPOSE: Availability of communication media between Local
Government/Coordination Department and The Community in Ambon
» OUTPUT.: Establishment of activities applicable by Local Government/Coordination
Department and The Community in Ambon to express their opinion and aspiration
related with education.
» PARTICIPANT: Coordination Department, Local Government, education stake holder in
Ambon.
» IMPLEMENTER: Coordination Department in Ambon.
» IMPLEMENTATION YEAR:
e 2009 : 3 meetings
e 2010 : 2 meetings
e 2011 : 2 meetings
» BUDGET ESTIMATION:
e 2009 : 3 x 200 million = Rp 600.000.000
e 2010:2 x 210 million = Rp 420.00.000
e 2011 :2 x 220 million = Rp 440.000.000
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