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REPUBULICA DEL ECUADOR  

PLAN DE REORGANIZACIÓN DE LOS SERVICIOS DE APOYO AGRÍCOLA, 
DIRIGIDOS A LOS PEQUEÑOS AGRICULTORES  

PARA LA REDUCCIÓN DE LA POBREZA 
EN LA ZONA DE LA SIERRA  DE LA REPÚBLICA DEL ECUADO  

 

Oficina de Quito: 
Direccion: Av. Amazonas S/N y Eloy Alfaro, 10 piso Edif. MAGAP 
Telf.: (02)2564531 

Oficina de Riobamba: 
Av. 9 de Octubre Junto Macaji Ed. Dirección Provincial de Chimborazo, MAGAP 
Telf.: (03) 2610038 

 

FIRST MEETING OF THE WORKING GROUP 

Program 

Date: Wednesday, 23 de March of 2009 
Agenda: 

HOUR INTSITUTION 
RESPOSIBLE 

PERSON 
DESCRIPTION 

09:00 - 09:25 Cooperation 
International Ing. Irene Schuldt Aperture and  

explication of the agenda 

09:25 – 10:10 JICA Study Ing. Nagai Kazuo Explication of the inception report 

10:10 - 11:00 INIAP Ing. Fausto Merino Presentation of INIAP’s projects  
as good practice 

11:20 - 11:45 MAGAP - DOA Ing. Irene Shculdt Question and Answer, Comments 

11:45 - 12:25 JICA Study Ing. NAKAMURA 
Technical Transfer Seminar 

(Presentation of Nicaragua Project 
as good practice) 

Objetivos: 

The objectives of the first workgroup meeting following detailed; 

１． Submit a summary of the study, such as background, purpose, schedule, activities, methodology and so 
forth, the working group members make consensus to work together. 

２． Share forecast of working group activity, and explain each session which will take a theme related to 
the study. 

３． Mutual Understanding on small-scale farmers in the working group meetings, based on knowledge and 
experience.  

４． Submit projects as a good example or implementation by JICA Study Team in another country, 
according to the request of the MAGAP JICA expert, Mr. Yamashita. 

Output: 

１． All participants have reached an agreement for the study contents among them. 
２． The presentation of good practice can be applied in Ecuador. 
３． The theme of the next meeting is a good practice for agricultural support services to small-scale farmers 

under compartmentalized public administration in Ecuador. 
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Quito, 23 March 2009

PARTICIPANTS LIST FOR FIRST MEETING OF THE WORKING GROUP

Institution/Working Place/Section Name Position
Irene Schuldt Ing. Directora
Hector Jaramillo Lic. Técnico
Martha Naranjo Sra. Secretaria
María A. Moscoso Dra. Tecnica
Mauricio Rivera Teni. Técnico

Desarrollo Rural David Espinoza
Pablo Erazo Ing.

Marcelo Torres Dr.
Coordinador Planificación
para el Desarrollo
Agropecuario

Subsecretaría Fomento
Ganadero Estuardo Víllagómez Dr.

Tungurahua Direccion Provincial
de Tungurahua Fabian Valencia Tamayo Ing. Director

Fernando Herrera

Viviana Ortiz Ing. Esta trabajando en la provincia
de el Oro

INCCA Luis Oña Dr. Técnico Seguimiento y
Evaluación

INDA Ivone Herrera Dra. Asessora de la Dirección
Ejecutiva

INIAP Cristina Iglesias Ing. Coordinadora

INAR

Quito

Cooperacion
Internacitonal

MAGAP
Quito

Subsecretaría de la
Planificacion

Quito

Quito

Quito
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REPUBULICA DEL ECUADOR  

PLAN DE REORGANIZACIÓN DE LOS SERVICIOS DE APOYO AGRÍCOLA, 
DIRIGIDOS A LOS PEQUEÑOS AGRICULTORES  

PARA LA REDUCCIÓN DE LA POBREZA 
EN LA ZONA DE LA SIERRA  DE LA REPÚBLICA DEL ECUADOR  

 

Oficina de Quito: 
Direccion: Av. Amazonas S/N y Eloy Alfaro, 10 piso Edif. MAGAP 
Telf.: (02)2564531 

Oficina de Riobamba: 
Av. 9 de Octubre Junto Macaji Ed. Dirección Provincial de Chimborazo, MAGAP 
Telf.: (03) 2610038 

 

SECOND MEETING OF THE WORKING GROUP 
Program  

Date: Wednesday, 27 de Mayo del 2009 
Agenda: 

Time Institution Expositor Contents 

09:00 - 09:25 

Cooperation 

International 

JICA Study 

Ing. Irene Schuldt 

Ing. Nagai Kazuo 

Aperture 

Explication of Objectives 

09:25 - 10:10 

MAGAP – 

Undersecretary of 

Livestock Promotion 

Dr. Marcelo Torres 

Ing. Estuardo Villagomez

Presentation and Exposition of projects 

with good practice 

Questions and Answers 

10:10 - 11:00 INIAP Ing. Fausto Merino 

Presentation and Exposition of projects 

with good practice 

Questions and Answers 

11:00 - 11:20 Coffee Break 

11:20 - 11:45 

MAGAP – Department 

of Agriculture 

Development 

Ing. David Espinoza 

Presentation and Exposition of projects 

with good practice 

Questions and Answers 

11:45 - 12:25 INCCA Ing. Franklin Rivera 

Presentation and Exposition of projects 

with good practice 

Questions and Answers 

12:25 - 13:20 Lunch Time 

13:20 - 13:50 INAR 
Ing. Viviana Ortiz 

Ing. Ximena Rojas 

Presentation and Exposition of projects 

with good practice 

Questions and Answers 

13:50 - 14:20 BNF Ing. Santiago Tello 

Presentation and Exposition of projects 

with good practice 

Questions and Answers 

14:20 - 14:30 

Cooperation 

International 

JICA Study 

Ing. Nakamura Akira 
Closing Remarks 

Third Meeting of the Working Group 

 

Annex 1-8



Quito, 27 May 2009

PARTICIPANTS LIST FOR SECOUND MEETING OF THE WORKING GROUP

Institution/Working Place/Section Name Position
Irene Schuldt Ing. Directora
Hector Jaramillo Lic. Técnico
María A. Moscoso Dra. Tecnica
Mauricio Rivera Teni. Técnico

Desarrollo Rural David Espinoza
Pablo Erazo Ing.

Marcelo Torres Dr. Coordinador Planificación para
el Desarrollo Agropecuario

Subsecretaría Fomento
Ganadero Estuardo Víllagómez Dr.

Tungurahua Direccion Provincial
de Tungurahua Fabian Valencia Tamayo Ing. Director

Chimborazo Subsecretaria Regional
de la Sierra Angel Vaca Ing. Coordinador

Monica Ruiz Ing. Técnica
Santiago Tello Econ.
Gíno Caicedo Econ.

Consejo
Provincial

Fernando Herrera

Lenin Tobar Econ. Jefe de Fortalecimiento
Organizacional

Viviana Ortiz Ing. Esta trabajando en la provincia
de el Oro

Ximena Rojas Ing. Directora de Desarrollo y
Fortalecimient

Franklin Rivera Ing.

Luis Oña Dr. Técnico Seguimiento y Evaluaci
ón

INDA Ivone Herrera Dra. Asessora de la Dirección
Ejecutiva

Cristina Iglesias Ing. Coordinadora
Fausto Merino Ing. Director Nacional Transferencia

BNF

INAR

Quito

INIAP

INCCA

Quito

Quito

Quito

Tungurahua

Quito

MAGAP

Cooperacion
Internacional

Quito
Subsecretaría de
Planificacion

Quito
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REPUBULICA DEL ECUADOR  

PLAN DE REORGANIZACIÓN DE LOS SERVICIOS DE APOYO AGRÍCOLA, 
DIRIGIDOS A LOS PEQUEÑOS AGRICULTORES  

PARA LA REDUCCIÓN DE LA POBREZA 
EN LA ZONA DE LA SIERRA  DE LA REPÚBLICA DEL ECUADOR  

 

Oficina de Quito: 
Direccion: Av. Amazonas S/N y Eloy Alfaro, 10 piso Edif. MAGAP 
Telf.: (02)2564531 

Oficina de Riobamba: 
Av. 9 de Octubre Junto Macaji Ed. Dirección Provincial de Chimborazo, MAGAP 
Telf.: (03) 2610038 

 

 
THIRD MEETING OF THE WORKING GROUP 

 
Program 

 
Venue: Hotel Ambato (Address :Guayaquil y Rocafuerte, Ambato, Tungurahua) 
Date & Time: From 09:30 to 14:20, Monday, 22 June of 2009 
Agenda: 

HOUR CONTENTS ENCARGADO 

09:30 - 09:35 Opening Remarks 
Objectives of Meeting 

Cooperation International. 
JICA Study Team 

09:35 - 09:40 Introduction of Participants. 
Presentation of Program. Cooperation International. 

09:40 - 10:10 Presentation of Projects with good practice 
Questions and Answers Undersecretary of Sierra Region 

10:10 - 10:40 Presentation of Progress Report 
Questions and Answers JICA Study Team 

10:40 - 10:50 Coffee Break  

10:50 - 11:10 INIAP 

11:10 - 11:30 

Presentation of current mechanisms used by the 
institutions for the Identification of Needs of Small 
Producers and propose new ideas to improve this 
process. INAR 

11:30 - 12:00 Technological innovation system and extension in 
Latin America JICA Study Team 

12:00 - 12:10 Presentation of Plans related with JICA Study Cooperation International. 
JICA Study Team 

12:10 - 12:20 Closing remarks Cooperation International. 
JICA Study Team 

12:20 - 13:00 Lunch Time   

13:00 - 13:35 Forestry Initiatives Ing. Shinji Koto 

13:35 - 14:20 Project for Poverty Reduction through the use of Pinon Ing. Takashi Fujita 
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Quito, 22 June 2009

PARTICIPANTS LIST FOR THIRD MEETING OF THE WORKING GROUP

Institution/Working Place/Section Name Position
Quito Hector Jaramillo Lic. Técnico
Quito Mauricio Rivera Teni. Técnico
Quito Desarrollo Rural David Espinoza

Quito Subsecretaría de
Planificación Pablo Erazo Ing.

Quito Subsecretaría de
Planificación Marcelo Torres Dr. Coordinador Planificación para

el Desarrollo Agropecuario

Quito Subsecretaría Fomento
Ganadero Estuardo Víllagómez Dr.

Quito Subsecretaria de
Fomento Agricola Tereza Jaque Lic. Asesora

Tungurahua Dirección Provincial
de Tungurahua Fabian Valencia Tamayo Ing. Director

Chimborazo Subsecretaría Regional
de la Sierra Angel Vaca Ing. Coordinador

Monica Ruiz Ing. Técnica
Santiago Tello Econ.
Gíno Caicedo Econ.
Fernando Herrera

Lenin Tobar Econ. Jefe de Fortalecimiento
Organizacional

Viviana Ortiz Ing. Esta trabajando en la provincia
de el Oro

Ximena Rojas Ing. Directora de Desarrollo y
Fortalecimient

Franklin Rivera Ing.

Luis Oña Dr. Técnico Seguimiento y Evaluaci
ón

INDA Ivone Herrera Dra. Asessora de la Dirección
Ejecutiva

Cristina Iglesias Ing. Coordinadora

Fausto Merino Ing. Director Nacional Transferencia

INCCA

Quito

Cooperacion
Internacional

INIAP

Quito

Quito

Quito

Quito

MAGAP

BNF

INAR
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REPUBULICA DEL ECUADOR  

PLAN DE REORGANIZACIÓN DE LOS SERVICIOS DE APOYO AGRÍCOLA, 
DIRIGIDOS A LOS PEQUEÑOS AGRICULTORES  

PARA LA REDUCCIÓN DE LA POBREZA 
EN LA ZONA DE LA SIERRA  DE LA REPÚBLICA DEL ECUADO  

 

Oficina de Quito: 
Direccion: Av. Amazonas S/N y Eloy Alfaro, 10 piso Edif. MAGAP 
Telf.: (02)2564531 

Oficina de Riobamba: 
Av. 9 de Octubre Junto Macaji Ed. Dirección Provincial de Chimborazo, MAGAP 
Telf.: (03) 2610038 

 

Forth meeting of the Working Group 

Program 

 Objectives: - Share framework of working group 
- Share projects as a good practice of "Agricultural Support Service" targeted small-scale 
farmers 
- Identify improvement of agricultural support services for small-scale farmers 

Venue: Mesón Colonial/Cafe Querrida,  
Tarqui 514 entre Snchez y Quito frente al Consejo Provincial de Cotopaxi 

Date & Time: Wednesday, 7 October 2009 
Agenda: 

HOUR 
INITIAL FINAL ACTIVITY Responsible Person 

09h30 09h40 Opening Remarks& Introduction of Participants Cooperation International of 
MAGAP 

09h40 10h00 Presentation de Framework of the Working Group Undersecretary of Sierra Region 
of MAGAP 

10h00 12h30 

4 Presentations of projects as good practice of 
"Agricultural Support Service" targeted small-scale 
farmers 
(Each presentation will be in 25 minutes, and 
question and answer will be in 10 minutes) 

Provincial Direction Provincial of 
MAGAP 
Provincial Council of 
Chimborazo 
INAR in Chimborazo 
BNF in Riobamba 
(in coordination with 4 
institutions) 

12h30 13h30 Lunch  

13h30 14h45 
Problem Tree Workshop to identify 
improvements of support service for small-scale 
farmers 

MAGAP & JICA Study Team  

14h45 15h00 Conclusions and end of the event MAGAP & JICA Study Team  
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Latacunga of Cotopaxi Province, 7 October 2009

PARTICIPANTS LIST FOR FOURTH MEETING OF THE WORKING GROUP

Institution/Working Place/Section Name Position

Quito
Cooperación
Internacional María A. Moscoso Dra. Tecnica

Nervo Alban Ing. Técnico
Víctor Fiallos Ing. Técnico
Franklin Pilataxi Ing.
Fabian Valencia Ing. Director
Rusvel Rios Ing. Coordinador
Josué Salazar Ing. Coordinador
Luis Rivera Ing. Director
Rodolfo Camacho Sr. Técnico
Edwin Lara Ing. Coordinador
Alfledo Chuquimarca Ing. Técnico

Carlos Bermeo Sr. Técnico

Secretaría Regional
de la Sierra

Angel Vaca Ing. Coordinador

Victor Masapanta Lic. Gerente
Irene Ropez Ing.
Claudio Solano Ing. Gerente
Juan Carlos Bravo Ing. Crédito
Leonor Medranda E. Dra. Crédito
Edison Carrillo Ing. Gerente
Alexandra Acaig Mesa Ing. Supervisora de Crédito
Santiago Díaz Ing. Técnico
Juan Carlos Arellano Ing. Técnico
Ramiro Naros Ing. Director de Planificación
Martha Cecilia Burgos Econ. Coordinadora

Ximena Rojas Ing. Directora de Desarrollo y
Fortalecimient

Hector Espinosa Ing. Planificación
Andrea Herrera Ing. Comunicación Social
Jessica Reinoso
Luis Salazar
Patricia Nuñez Ing. Directora Regional
Jorge Cevallos Ing. Desarrollo
Wilson López Ing. Dirección Regional

INCCA Mario Logroño Ing. Delegado Regional
Galo Celdao Ing.
Guillermo Sánchez
Flores Ing.

Geovany Noboa Econ. Coordinador
Karina Vega Ing. Directora Regional
Adrian Carrera Ing.
Fernando Chávez Ing. Técnico VTC
José G. Camacho Ing. Coordinador UTT-C
Pedro Llangari Ing.

Quito

Cotopaxi
Chimborazo

INIAP

Consejo
Provincial

Cotopaxi

Quito

Cotopaxi

Tungurahua

Chimborazo
Quito

Cotopaxi

Tungurahua

Chimborazo

Chimborazo

Chimborazo

INDA

Cotopaxi
Tungurahua

Bolívar

Chimborazo

Chimborazo

MAGAP

BNF

INAR

Dirección Provincial
de Cotopaxi

Dirección Provincial
de Tungurahua

Dirección Provincial
de Bolívar

Dirección Provincial
de Chimborazo

Cotopaxi

Tungurahua

Bolívar
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REPUBULICA DEL ECUADOR  

PLAN DE REORGANIZACIÓN DE LOS SERVICIOS DE APOYO AGRÍCOLA, 
DIRIGIDOS A LOS PEQUEÑOS AGRICULTORES  

PARA LA REDUCCIÓN DE LA POBREZA 
EN LA ZONA DE LA SIERRA  DE LA REPÚBLICA DEL ECUADO  

 

Oficina de Quito: 
Direccion: Av. Amazonas S/N y Eloy Alfaro, 10 piso Edif. MAGAP 
Telf.: (02)2564531 

Oficina de Riobamba: 
Av. 9 de Octubre Junto Macaji Ed. Dirección Provincial de Chimborazo, MAGAP 
Telf.: (03) 2610038 

 

 

Fifth Meeting of the Working Group 

Program 

Objectives: - Present the Interim Report  
- Present projects such as good practice of “Agricultural Support Service” for small-scale 
farmers  
- Debating about the result of Problems Tree to identify core problem, “not reach the 
support to small-scale farmers” 

Venue: Quito in MAGAP 
Date: Monday, 26 October 2009 
Agenda: 

HOUR 
INITIAL FINAL ACTIVITY RESPONSIBLE PERSON 

10h30 10h45 Opening Remarks and Introduction of Participants Cooperation International of 
MAGAP 

10h45 11h30 Presentation of Interim Report JICA Study Team 

11h30 12h30 Present projects such as good practice of 
“Agricultural Support Service” for small-scale 
farmers 

3 Organizations 

12h30 13h30 Lunch  

13h30 15h30 Workshop to debate about the result of Problems Tree 
to identify core problem, “not reach the support to 
small-scale farmers” 

MAGAP & JICA Study Team 

15h30 15h45 Conclusions and Closing Remarks MAGAP & JICA Study Team 
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Latacunga of Cotopaxi Province, 07 October 2009

PARTICIPANTS LIST FOR FIFTH MEETING OF THE WORKING GROUP

Institution/Working Place/Section Name Position

MAGAP Quito
Cooperación
Internacional Irene Schuldt Ing. Directora

Quito
Cooperación
Internacional María A. Moscoso Dra. Tecnica

MAGAP Quito
Cooperación
Internacional Hector Jaramillo Lic. Técnico

MAGAP Quito
Cooperación
Internacional Martha Naranjo Sra. Secretaria

MAGAP Quito
Cooperación
Internacional Mauricio Rivera Teni. Técnico

MAGAP Quito Subsecretaría de
Planificación Pablo Erazo Ing.

MAGAP Cotopaxi Dirección Provincial
de Cotopaxi Rupay Egas Asesor

MAGAP Cotopaxi Dirección Provincial
de Cotopaxi Franklin Pilataxi Ing.

MAGAP Tungurahua Dirección Provincial
de Tungurahua Fabian Valencia Tamayo Ing. Director

MAGAP Tungurahua Dirección Provincial
de Tungurahua Josué Salazar Ing. Coordinador

MAGAP Tungurahua Dirección Provincial
de Tungurahua Holger Vivanco Ing. Técnico

MAGAP Bolívar Dirección Provincial
de Bolívar Luis Rivera Ing. Director

MAGAP Bolívar Dirección Provincial
de Bolívar Edwin Lara Ing. Coordinador

MAGAP Chimborazo Dirección Provincial
de Chimborazo Victor Anguieta Ing. Director

MAGAP Chimborazo Angel Vaca Ing. Coordinador
MAGAP Chimborazo Mario Montenegro Ing. Director Técnico

BNF Quito Monica Ruiz Ing. Técnica
BNF Cotopaxi Victor Masapanta Lic. Gerente

BNF Tungurahua Santiago Revelo Ing. Créditos para perjudicados
por el Vólcan Tungurahua

BNF Bolívar Claudio Solano Ing. Gerente
Consejo

Provincial Tungurahua Manuel Ullauri Lic. Director de Producción

Consejo
Provincial Bolívar Freddy Flores Sr. Técnico

Consejo
Provincial Bolívar Sara Velóz Sra. Técnica de Planificación

Consejo
Provincial Chimborazo Juan Carlos Arellano Ing. Técnico

Consejo
Provincial Chimborazo Nestor Chavez Ing. Asesor

INAR Quito Martha Cecilia Burgos Econ. Coordinadora
INAR Quito Hector Espinosa Ing. Planificación
INAR Tungurahua Patricia Nuñez Ing. Directora Regional
INAR Tungurahua Marcelo Verázquez Ing.
INAR Chimborazo Jorge Cevallos Ing. Desarrollo
INAR Chimborazo Wilson López Ing. Dirección Regional

INCCA Chimborazo Mario Logroño Ing. Delegado Regional
INDA Quito Juan Herrrera Ing.
INIAP Quito Adrian Carrera Ing.
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REPUBULICA DEL ECUADOR  

PLAN DE REORGANIZACIÓN DE LOS SERVICIOS DE APOYO AGRÍCOLA, 
DIRIGIDOS A LOS PEQUEÑOS AGRICULTORES  

PARA LA REDUCCIÓN DE LA POBREZA 
EN LA ZONA DE LA SIERRA  DE LA REPÚBLICA DEL ECUADOR  

 

Oficina de Quito: 
Direccion: Av. Amazonas S/N y Eloy Alfaro, 10 piso Edif. MAGAP 
Telf.: (02)2564531 

Oficina de Riobamba: 
Av. 9 de Octubre Junto Macaji Ed. Dirección Provincial de Chimborazo, MAGAP 
Telf.: (03) 2610038 

 

Sixth Meeting of the Working Group 
 

Program 

Objectives: - Present scheme of the annual plan of second year of the JICA study to counterparts 
- Present detail of the three basic components of the plan of reorganization of the 
agriculture supporting services, coping with poverty alleviation for rural peasant. 
- Identify necessary information in order to operate agriculture round-table in the 
provincial level, considering in the basic component 1. 

Venue: Hotel Ambato (Address: Guayaquil y Rocafuerte, Ambato, Tungurahua) 
Date & Time: 09h30 a 12h00, Thursday, 15 April 2010 
Agenda: 

HOUR 
INITIAL FINAL 

ACTIVITIES RESPONSIBLE 
PERSON 

09h30 09h40 
Opening Remarks 

(explication of the framework of the meeting and 
introduction of participants) 

Ing. Josué Salazar MAGAP 
Provincial Direction of 

Tungurahua 
 

Ing. Angel Vaca 
Undersecretary of Third 

region 

09h40 09h55 
Presentation of sketch on the plan de reorganization of 

the agriculture supporting services coping with 
poverty alleviation for rural peasant 

Ing. Motoshiro Yasuhisa; 
JICA Study Team 

09h55 10h15 Presentation of summary of the provincial working 
group 

Ing. Angel Vaca 
Undersecretary of Third 

region 
 

10h15 10h35 Comments, question & answers 
Ing. Josué Salazar MAGAP 

Provincial Direction of 
Tungurahua 

10h35 10h50 Coffee break 

10h50 11h10 
Presentation of method on execution of workshop 

Presentation of sharable information for provincial 
agriculture round-table which manage by MAGAP 

Ing. Ranulfo Carrillo JICA 
Assistant  

Ing. Oswaldo Álvarez 
MAGAP Provincial 

Direction of Chimborazo 

11h10 12h10 
Workshop and presentation of Result about the 

identification of necessary information in order to 
operate the roud-table by each group 

-Expositor of each Gruop 
-Assistants JICA  

12h10 12h20 Conclusions and Closing Remarks 
（Confirmation of Next Meeting） 

Ing. Josué Salazar Director 
or Representative of 
MAGAP Provincial 

Department of 
Tungurahua 

  Lunch  
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Ambato of Tungurahua Province, 15 April 2010

PARTICIPANTS LIST FOR SIXTH MEETING OF THE WORKING GROUP

Institution/Working Place/Section Name Position

MAGAP Quito
Cooperación
Internacional Hector Jaramillo Lic. Técnico

MAGAP Quito
Cooperación
Internacional María A. Moscoso Dra. Tecnica

MAGAP Cotopaxi Dirección Provincial
de Cotopaxi Francisco López Araujo Arq. Director

MAGAP Cotopaxi Dirección Provincial
de Cotopaxi Geovany Durán Dr. Técnico

MAGAP Cotopaxi Dirección Provincial
de Cotopaxi Nervo Alban Ing. Técnico

MAGAP Cotopaxi Dirección Provincial
de Cotopaxi Víctor Fiallos Ing. Técnico

MAGAP Tungurahua Dirección Provincial
de Tungurahua

Fabian Valencia
Tamayo Ing. Director

MAGAP Tungurahua Dirección Provincial
de Tungurahua Josué Salazar Ing. Coordinador

MAGAP Tungurahua Dirección Provincial
de Tungurahua Holger Vivanco Ing. Técnico

MAGAP Bolívar Dirección Provincial
de Bolívar Luis Rivera Ing. Director

MAGAP Bolívar Dirección Provincial
de Bolívar Edwin Lara Ing. Coordinador

MAGAP Chimborazo Dirección Provincial
de Chimborazo Oswaldo Alvares Ing. Técnico

MAGAP Chimborazo Angel Vaca Ing. Coordinador
MAGAP Chimborazo Mario Montenegro Ing. Director Técnico

BNF Quito Monica Ruiz Ing. Técnica
BNF Quito Galo Paredes Ing. SubGerente
BNF Quito Gíno Caicedo Econ.
BNF Cotopaxi Victor Masapanta Lic. Gerente
BNF Tungurahua Erick Cepeda Ing. Gerente
BNF Bolívar Juan Carlos Bravo Ing. Crédito
BNF Bolívar Leonor Medranda E. Dra. Crédito
BNF Chimborazo Edison Carrillo Ing. Gerente

Consejo
Provincial Cotopaxi Ana Zambrano Ing. Técnica

Consejo
Provincial Cotopaxi Santiago Díaz Ing. Técnico

Consejo
Provincial Tungurahua Jorge Sánchez Ing. Director Planificación

Consejo
Provincial Tungurahua Walter Jácome Ing. Facilitador

Consejo
Provincial Chimborazo Carolina Chávez Ing. Técnica

INAR Quito Lorena López Ing. Técnico
INAR Quito Diana Estrella Ing. Analista Desarrollo
INAR Tungurahua Patricia Nuñez Ing. Directora Regional
INAR Tungurahua Marcelo Verázquez Ing.
INAR Chimborazo Jorge Cevallos Ing. Desarrollo

INCCA Chimborazo Mario Logroño Ing. Delegado Regional
INDA Tungurahua Geovany Noboa Econ. Coordinador
INDA Bolívar Alfonso Arguello Ing. Técnico
INDA Bolívar Romeo Saltos Ing.
INIAP Quito Adrian Carrera Ing.
INIAP Cotopaxi José G. Camacho Ing. Coordinador UTT-C
INIAP Tungurahua Galo Alvares Ing. Técnico
INIAP Tungurahua Jorge Merino Ing. Técnico
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REPUBULICA DEL ECUADOR  

PLAN DE REORGANIZACIÓN DE LOS SERVICIOS DE APOYO AGRÍCOLA, 
DIRIGIDOS A LOS PEQUEÑOS AGRICULTORES  

PARA LA REDUCCIÓN DE LA POBREZA 
EN LA ZONA DE LA SIERRA  DE LA REPÚBLICA DEL ECUADOR  

 

Oficina de Quito: 
Direccion: Av. Amazonas S/N y Eloy Alfaro, 10 piso Edif. MAGAP 
Telf.: (02)2564531 

Oficina de Riobamba: 
Av. 9 de Octubre Junto Macaji Ed. Dirección Provincial de Chimborazo, MAGAP 
Telf.: (03) 2610038 

 

Seventh Meeting (Final Meeting) of the Working Group 

Program 

Objectives: To present the Draft Final Report to the technicians and engineers of the institutions 
related to the study of the four provinces (Cotopaxi, Tungurahua, Bolivar and 
Chimborazo) and the Central Level 
 

Venue: Quito 
 
Date & Time: Thursday 15 July 2010, from 10h00 to 15h10 

 
Participants: All Technicians and Engineers of the institutions related to the study, the four provinces 

(Cotopaxi, Tungurahua, Bolivar, Chimborazo), the Central Level that have participated in 
the last two meetings (Working Group and Provincial Level Working Group) of JICA 
Study 

Agenda: 
Hour 

Initial Final 
Description Responsible Person 

10h00 10h05 Opening Remarks and Objectives of the meeting Cooperation International 

10h05 10h15 
Explication of the Agenda 

and 
Introduction of Participants 

Cooperation International 

10h15 10h45 Presentation of the Framework and Activities of JICA 
Study JICA Study Team 

10h45 11h30 Presentation of Direction of Support for Small-Scale 
Farmers Cooperation International 

11h30 12h00 Comments, Questions & Answers Moderator of the Meeting 

12h00 13h00 Lunch Moderator of the Meeting 

13h00 13h45 Presentation of the Establishment of Interinstitucional 
linkage System Cooperation International 

13h45 14h30 Presentation of Suggestion of Agriculture Technology for 
Small-Scale Farmers JICA Study Team 

14h30 15h00 Comments, Questions & Answers Moderator of the Meeting 

15h00 15h10 Closing Remarks Cooperation International 
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Quito, 19 July 2010

PARTICIPANTS LIST FOR SEVENTH MEETING OF THE WORKING GROUP

Institution/Working Place/Section Name Position

MAGAP Quito
Cooperación
Internacional Irene Schuldt Ing. Directora

MAGAP Quito
Cooperación
Internacional María A. Moscoso Dra. Tecnica

MAGAP Quito
Cooperación
Internacional Mauricio Rivera Teni. Técnico

MAGAP Cotopaxi Dirección Provincial
de Cotopaxi Geovany Durán Dr. Técnico

MAGAP Cotopaxi Dirección Provincial
de Cotopaxi Nervo Alban Ing. Técnico

MAGAP Tungurahua Dirección Provincial
de Tungurahua Josué Salazar Ing. Coordinador

MAGAP Tungurahua Dirección Provincial
de Tungurahua Holger Vivanco Ing. Técnico

MAGAP Bolívar Dirección Provincial
de Bolívar Rodolfo Camacho Sr. Técnico

MAGAP Bolívar Dirección Provincial
de Bolívar Edwin Lara Ing. Coordinador

MAGAP Chimborazo Dirección Provincial
de Chimborazo Oswaldo Alvares Ing. Técnico

MAGAP Chimborazo Angel Vaca Ing. Coordinador
BNF Quito Oscar Terán Econ. Director
BNF Quito Diego Ordoñez Supervisora
BNF Bolívar Juan Carlos Bravo Ing. Crédito
BNF Bolívar Felix Culqui Consultor

Consejo
Provincial Tungurahua Walter Jácome Ing. Facilitador

Consejo
Provincial Chimborazo Carolina Chávez Ing. Técnica

Consejo
Provincial Chimborazo Galo Juarado Ing. Técnico

INAR Quito Ximena Rojas Ing. Directora de Desarrollo y
Fortalecimient

INAR Tungurahua Patricia Nuñez Ing. Directora Regional
INAR Chimborazo Jorge Cevallos Ing. Desarrollo
INAR Chimborazo Wilson López Ing. Dirección Regional

INCCA Quito Luis Oña Dr. Técnico Seguimiento y
Evaluación

INDA Chimborazo Luis Vicente
Agualzacag Funcionario

INIAP Quito Fernando Chávez Ing. Técnico VTC
INIAP Cotopaxi José G. Camacho Ing. Coordinador UTT-C
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