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PREFACE 

 

In response to a request from the Royal Government of Cambodia, the Government of Japan 

agreed to conduct the Master Plan Study for Promotion of the Mining Industry in the Kingdom 

of Cambodia, and the Study was implemented by the Japan International Cooperation Agency 

(JICA). 

 

JICA selected and dispatched a study team, headed by Mr. Masaharu Marutani of Mitsui 

Mineral Development Engineering Co. Ltd. (MINDECO), and consisting of MINDECO, RTT 

Mining, International Consulting Services Co. Ltd., the International Development Center of 

Japan, and Matsunaga Geosurvey Co. Ltd., to Cambodia between August 2008 and July 2010. 

 

The team held discussions with the concerned officials of the Royal Government of Cambodia 

and conducted field surveys at the study area. Upon returning to Japan, the team conducted 

further studies and prepared this final report. 

 

I hope that this report will contribute to further sustainable development of the mining sector in 

Cambodia and investment promotion, and to the enhancement of friendly relations between our 

two countries. 

 

Finally, I wish to express my sincere appreciation to the concerned officials of the Royal 

Government of Cambodia for the invaluable assistance with this study. 

 

 

 

September 2010 

 

 

Kyoko Kuwajima 

Director of Industrial Development Department 

Japan International Cooperation Agency 



Ms. Kyoko Kuwajima 

Director of Industrial Development Department 

Japan International Cooperation Agency 
 

Letter of Transmittal  
 

It is with great pleasure that we submit to you this final report on the Master Plan Study for 
Promotion of the Mining Industry in the Kingdom of Cambodia. 
 

Under contract with your organization, this study was carried out by Mitsui Mineral 
Development Engineering Co. Ltd. (MINDECO) over 25 months, from August 2008 to 
September 2010. This report is written to provide a road map for sustainable development of the 
mining sector in Cambodia that gives due consideration to the country’s environment, and to 
compile the investment policies of the mining sector into a Master Plan. 
 
To increase the mining sector’s share of Cambodian GDP, the Master Plan proposes effective 
action plans for promoting investment in the mining sector, organizational and institutional 
reform of mining administration, action plans for nurturing human resources, and improving 
mine safety and mining environmental management. Promoting exploration and development of 
the mining industry, and attracting investment from both foreign and domestic sources, are very 
important to the overall social and economic development of the Kingdom of Cambodia. As 
such, it is our expressed desire that the Royal Government of Cambodia make it a top priority to 
bring this plan to fruition. 
 
In closing, we would like to express our sincere gratitude to your organization, to the Japanese 
Ministry of Foreign Affairs, and to the Japanese Ministry of Economy, Trade and Industry for 
your and their support and guidance with this project. We would also like to thank all the related 
organizations, such as the Cambodian Government, the Cambodian Ministry of Industry, Mines 
and Energy, and the Cambodian General Department of Mineral Resources, as well as the 
Japanese Embassy in Cambodia and the JICA Cambodia Office, for their assistance and support 
in carrying out this study. 
 
September 2010 
 
 
                                       
      Masaharu Marutani 
      Team Leader 

Study Team for the Master Plan Study 
for Promotion of the Mining Industry 
in the Kingdom of Cambodia 
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NDVI : Normalized Difference Vegetation Index
NPRS : National Poverty Deduction Plan
NSDP : National Strategic Development Plan
OJT : On-the-Job Training
Oxfam : Oxfam (NGO)

PALSAR : Phased Array type L-band Synthetic Aperture Radar

PDAC : Prospectors and Developers Association of Canada
PO : Project Owner
Prakas : Ministerial Ordinance
QIP : Qualified Investment Project
RCAF : Royal Cambodian Armed Force
RGC : Royal Government of Cambodia

SEACAP : South-East Asian Community Access Program

SEZ : Special Economic Zone 
SMEM : Small- and Medium-Scale Mining
SNDMS : Strategy of National Development for Mineral Sector

SPOT : Satellite Pour l'Observation de la Terre

Sub-Decree : Government Ordinance
SWIR : Short Wave Infrared Radiometer
TIR : Thermal Infrared Radiometer
TOR : Terms of Reference
UNIDO : United Nations Industrial Development Organization
USGS : United States Geological Survey 
UXO : Unexploded Ordnance
VNIR : Visible and Near Infrared Radiometer
WGS84 : World Geodetic System 1984 Datum

WUP-FIN : Water Utilization Program-Finish Enviｒornment Institute SYKE
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