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MINUTES OF MEETINGS
ON
THE PREPARATORY SURVEY
ON
THE PROJECT OF CAPACITY DEVELOPMENT FOR
ONE VILLAGE ONE PRODUCT PROGRAM
IN
RWANDA
AGREED UPON BETWEEN
THE RWANDAN AUTHORITIES
AND
THE JAPAN INTERNATIONAL COOPERATION AGENCY

As a result of the official request from the Government of the Republic of Rwanda (hereinafter
referred to as “the Rwandan Government”) for the technical coaperation on the Project of Capacity
Development for One Village One Product Program (hereinafter referred to as “the Cooperation™),
the Japanese project preparatory survey team (hereinafter referred to as “the Team”), organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr.
Hironobu Murakami, visited Rwanda from 25™ May 2010 to 16" June 2010, and had a series of
discussions with the authorities concemed (hereinafter referred to as “the Rwandan Authorities™),
represented by the Ministry of Trade and Industry (hereinafter referred to as “MINICOM”), the

Rwanda Development Board (hereinafter referred to as “RDB”), and the Private Sector Federation

{(hereinafier referred to as “PSF”) .
As the results of the discussions, both partics confirmed the matters referred to in the documents

attached hereto.

Kigali, 15™ June 2010

(\iﬁ I T%P (%V "w

Mr. Hironobu Murakami Mr. Emmanuel Hategeka
Leader of the Preparatory Survey Team Permanent Secretary
Japan International Cosaperation Agency Ministry of Trade and Industry (MINICOM)
(JICA)
A % ! g/ bt
Mr. Piﬁlfan H,ak‘gabera Ms. Molly Rwigamba 1
Head, Trade and Manufacturing Department =~ Acting Chief Executive Officer
Rwanda Development Board (RDB) Private Secior Federation (PSF)



Attached Document

LBACKGROUND

In Vision 2020, the Rwandan Government sets a pillar of “a private sector-led economy” in its development
endeavour. It stipulates that for Rwanda’s development the emergence of a viable private sector that can
work as the principal growth engine of the economy, is absolutely key. It also points that although foreign
direct investment will be encouraged, locally-based businesses remains a crucial component of development.
In EDPRS (Economic Development and Poverty Reduction Strategy: 2008-2012), it is in this context that the
Rwandan Government sets a flagship Program of “fhe growth for jobs and exports™. It aims to make the
Rwandan business environment the most competitive in the region, thereby laying the foundations for strong
private sector growth in the future. To accrete these development initiatives and to align them with the
Vision 2020, the Rwandan Government requested JICA for strengthening the mechanism of local business
consultancy services and training for facilitating the activities of One Village One Product Program
(hereinafter referred to as “OVOP Program™). :

The Rwandan Authorities already launched the preparation of the OVOP Program in 2009, RDB will be
responsible for implementing the OVOP Program. In order to understand the Rwandan implementation
framework for the OVOP Program and to identify the possible Cooperation framework to be proposed by
JICA, the Team carried out interviews, field surveys, and held a series of discussions with the staff of
MINICOM, RDB, PSF, and other organisations during the mission.

Furthermore, a workshop was held on 11" June 2010 at Laico Hotel in Kigali for better understanding of the
concept of OVOP Program. Discussions between the Interim OVOP Committee members and the Team
were conducted following the workshop,

The main items that were discussed and confirmed by both sides during the mission period are as follows:

II. ITEMS FOUND DURING THE MISSION

1. Positioning of OVOP Program in The Wider Policy Context

1t is confirmed that the requested Cooperation is well aligned with both Rwanda Fision 2020 and EDPRS,
the long-term and medium-term national development strategies of Rwanda, in that it commits itself to the
promotion of the private sector, particularly entrepreneurs and Small and Medium Enterprises (hereinafter
referred to as “SMEs™) development, through enhanced public-private partnership (PPP). It is anticipated
that Japan’s expert knowledge and experience on the promotion of local industries by way of the OVOP
moventent, which is originated in rural Japan, can contribute to the revitalisation of the private sector in
Rwanda, thereby leading to the creation of employment and the reduction of poverty.

2, The Financial Commitment and Political Will of MINICOM

MINICOM has assured its strong commitment to the OVOP Program by expressing its willingness to
provide a necessary financial support for the smooth implementation of Program activities. MINICOM has
also demonstrated a strong political will to undertake the OVOP Program since the Program’s objectives
and goals are very well aligned with the Govemnment's national policies ziming at SMEs promotion and
private sector strengthening. MINICOM has also expressed its intention to accelerate the preparatory
phase required for the implementation of the OVOP Program.
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3. The Commitment of Implementing Agencies

It has beens confirmed that the main implementing agencies, RDB and PSF, are willing to, and committed
to, perform the necessary tasks of implementation of the OVOP Program by utilising their existing BDS
networks, While the OV OP Secretariat responsible for the overall managerment of the OVOP Program will
be established in RDB, Districts’ BDS Centres set up by RDB and PSF's BDS Centres, and
Entrepreneurship Development Resource Centre (EDRC) will function as the focal points for the BDS
provision at the local level. Their specific areas of collaboration at the local level are to be identified
before the implementation stage of the OVOP Program and necessary institutional procedures for
collaboration will be indicated accordingly m the Strategic Plan of OVOP program, which is expected to
be finalised by December 2010,

It is recommended that RDB plays a more active role in formulating and Strategic Plan as well as
convening the committee meetings since it is the main body which bears the responsibilities of the OVOP
Secretariat before it will be established formally.

4. The Support from Collaborating Organisntions

The collaborating organisations such as MINALOC, MINAGRI, RCA, KIST, and RBS expressed their
intention of extending a support to the OVOP Program. Their specific areas of collaboration will be
identified before or during the implementation stage and necessary institutional procedures for
collaboration agreements will be followed accordingly by the concemed parties.

5. Identification of Potential Products/ Services and Strengthening of the Value Chain

In the OVOP program, it is important to identify the special products/ services that are unique to local
communities, and the possible target products/ services are listed in the Concept Paper. There is a need to
strengthen those product’s value chains: namely, production, processing, packaging, shipping/ distribution,
and customer care. If shipping/distributions is found to be 2 weak point, for instance, SMEs, and other
stakeholder in cooperation the Program, need to address the problem in order to make the value chain
workable as a whole,

6. Access to Financial Services

There is much to be improved for the access to finance. Financial resources are not easily accessible for the
majority of SMEs, because they have no collaterals andfor because they have the difficulty in filling in
applications for loan schemes. In recent years, however, several commercial banks, special banks,
microfinance institutions (MFIs), and savings and credit cooperatives (SACCOS) have begun to provide
financial services even for those who have no collaterals. In collaboration with development partners, the
Rwandan Govemnment will continue to make efforts to improve SMEs’ access to finance.

7. Compliance, Standards and Intellectual Property Rights

When developing industrial and agricuitural products including food and beverage items, attention needs
to be paid to the issne of compliance with the standards and requirements set by Rwanda Bureau of
Standards (RBS) and other related authorities. Furthermore, obtaining quality assurance certifications such
as § Mark and Quality Mark may be worth considering for giving an exira value to the products,

AN
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Special attention needs to be given to the issue of intellectual property rights. The OVOP Program aims at
creating new ideas and bringing technological innovation, which inevitably gives rise to the need for
securing intellectual property rights including patents, trademarks, and industrial designs, to name a few.
The OVOP products and aclivities also need to avoid any risks of violating others’ intellectual property
rights by unwittingly producing and marketing something similar to those already grauted patents.

8. Consideration for Vulnerable Groups

1t is recommended that the GVOP Program - should pay due attention fo the socio-economically vulnerable
groups in order to ensure equity, social fairness, and maintenance of harmonious communities. These
groups should be consuited sufficieutly during the preparation and implementation periods and their
voices should be earnestly reflected in the Program. The process of the screening of the OVOP candidate
groups, in particular, should be transparent and accountable so that it would not cause any feeling of
unfairness, tension or antagonism in the communities, ‘

III. THE OVOP WORKSHOF

Officially opened by Mr Emmanuel HATEGEKA the Permanent Secretary Ministry of Trade and Industry,
the OVOP Workshop was chaived by Mr. Pipien Hakizabera, Head of Trade and Manufecturing, RDB, and
held at 9:00 a.m. on the 11" June 2010, at the conference room of the Laico Hotel.

The Summary of the OVOP Workshop is shown as Annex 1.

IV. GENERAL ARRANGEMENTS FOR THE OVOFr PROGRAM

Both sides tentatively confirmed the general arrangements for the OVOP Program as follows,

1. Responsibilities

The responsibilitics of the OVOP Natioual Board lie in the overall management of the OVOP Program at the
highest level (e.g. policy-making and inter-ministerial coordination) in relation to the OVOP Program. The
OVOP Secretariat is the implementing body of the Program and will be composed of the staff employed by
the Rwandan Authorities. The office of the Secretariat will be located within RDB. District BDS Centres set
up by RDB and PSF’S BDS Centres will be the district-level component of the Program. The roles and
responsibilities of the RDB/BDS Staff and PSF/BDS consultants will not duplicate. Rather, they will
complement each other and forge synergy in the delivery of business development services fo the
communities. The detailed roles and tasks of the two will be clarified in the Strategic Plan.

2. Recruitment of the OV QP Secretariat Staff
Those who work for the OVOP Secretariat will be newly recruited as full-time permanent staff. The
Secretariat will consist of several competent and highly motivated personnel who have network and
knowledge on Business Development Services.

3. Budget Ailocation to the Program .
In Rwanda, the fiscal year begins in July and ends in June. Even after the beginning of the fiscal year, the

budget can be flexibly allocated to the OVOP Program when necessary. The Strategic Plan should be
finalized and approved by Decernber 2010 and the Plan will be the ground for securing the Rwandan budget

N




for implementation, MINICOM also expressed its intenfions to conduct domor roundtable for funds
mobilization for the GVOP program implementation.

4, Selection of Criteria for Pilof OVOP Areas, Groups and Products
The pilot areas will be selected where business activities are brisk and viable. The Pilot OVOP areas and
groups will be identified according to the official criteria sef by the Strategic Plan, which will also indicate
the number of pilot areas.
Possible candidate produets are indicated in the Concept Paper. However, new innovative ideas for possible
candidate products shall be encouraged to be proposed by communities.

5. OVOP Network in Africa
It is desirable that the good practices and lessons learned of other African countries can be shared among
stakeholders,

V. The Detailed Cooperation Framework to be proposed by JICA

The Team will report its mission’s findings and the items discussed during its mission including those mentioned
in these minutes of meetings to relevant stakeholders in Japan. The detailed Cooperation framework to support the
Rwandan Authorities to implement the OVOP Progrem in Rwanda, including appropriate arangements, will be
informed to the Rwandan Government after the Japanese Government approval.

The Team expressed JICA’s intention to support the Rwandan initiative and to extend the assistance for the
capacity development for the OVOP program in Rwanda.

Annex 1: Summary of the OVOP Workshop ]

Annex 2: Program Organisation and Its Relationships with Relevant Institutions/ Stakeholders
Aunex 3: Concept Paper (Latest version)

Annex 4: List of Attendants



Annex 1

Summary of the OVOP Workshop

{See Attached)
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ONE VILLAGE ONE PRODUCT (OVOP) PROGRAM

NATIONAL WORKSHOP

AGENDA

Venue: HOTEL LAICO UMUBANO KIGALI
Date: 11"/June, 2010 (Fri) Time: 9:00 — 12:30

o TIMe i e s s Programs
09:00-09:10 Opening Remarks
Speaker: Permanent Secretary, MINICOM
09:10-09:20 Introduction and Confirmation of the Agenda

Chairperson: Head of Trade and Manufacturing Department, RDB

09:20-09:45

Video “IRODORI — Rural community empowerment through
exploring local resources”

09:45-10:20 What is OVOP? Lessons from other countries
Presenter; OVOP Regional Advisor, JICA

10:20-10:40 FAQ

10:40-11:00 Coffee Break

11:00-11:15 Video “One Village One Product Movement in Africa — Towards Self
Reliance and Economic Development African Rural Communities”

11:15-11:35 Overview of draft OVOP Concept Paper in Rwanda
Presenter: BDS Program Manager, PSF

11:35-12:20 Discussion

12:20-12:30 Closing Remarks

’ Speaker: Preparatory Study Team Leader, JICA

12:30- Lunch Time ‘




e ‘(‘)On;glll)l,?ge One Product ik’ OVOP is one of the community
activation program through business

1, In many cases, product development is too

What is OVOP 7 much emphasized due to its naming “One
Yillage One Producr”

2, Developing unique product is an essential factor
in OVOP movement. However, OYOP
movement should not be considered simply as
production of goods.

ALZONO Kenji
Project Formuition A¢ i 3. In OVOP movement, hqw to create human
. FICA Malawl Office resources who can activate the village is more
Aiorio keofiZ@iica.po jp important than how to ereate new products.
Zasarid bbbt g o s bpan P AU Ly b s R |
o . . n '
jka’  Subject is Local People fieal .
1 P Three Key Concepts of One Village
1. OYOP movement is not a top-down project that is One Produet Movement
carried out by donors or central governments from
outside, but a movement whose subject is local peoplet L. Think Globally, Act Locally
Local people —Community based organizations, lecal
government , lccal enterprises and so on.
2. Scif-reliance and Creativity
2, Government is a facilitator to support OVOP activities.
3. Human Resource Development
> } 3 'hJ - . ay
lia!  Think Globally, Act Locally T4 Self-reliance and Creativity 1

Laocal Resources as Driving Force

What are Lecal Resources?

» Existing in 1he segion

~Utitized primarily by peaple of the reyion
*Not transferable thus being treated as scarcity

-Example-

*Notural resourzes including landscapes

«Cuhural and historical resources including festivals
=Traditianal foods end drinks including their recipes
*Human resousces/Traditianal lifestyle

S R bt B3 Sy

Self-reliance

* In Oita case, special subsidies were not
provided to local people directly.

(The end of MONEY is the end of LOVE)

- However technical advice is needed for [ocal
people.
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™
T Self-reliance and Creativity 2

Creathvisy
* Making vahug added predoers through original idea

Valise Arddiian

1 Specinl Yaricty

2 Process of Production
3 Regional Features

d Traditional Way

5 Package and Design m Ouside the Product

6 [nfoemation
M For the comvenience of customers

tnl s e mtenon 058

Product {tself

7 Serviee

~, Importance of government roles in
the introduction of the OVOP
initiatives

%
£

1. Product making and marketing are not responsibility of the
povernment , but networking of activities and
infonnation sharing including market information are

the role of government.
{ Balnnee between gelfereliance nnd goyernment
intervention)

2. Government is not the subject but the providers of
“Mechanism™ or “Place” for other stakeholders to meet
and act.

P b e L b

Preparation for OVOP activities

1. Which ministry should take initiative for OVOP
activities? —Leadership

2, Organize OVOP Commiltee or Secretariat.

i

3. Consensus on commencement of the OVOP activities
among all relevant agencies, (Government, NGO,
Donor agencies, Private seclor, etc)

4, Moke OYOP Concept paper, OVOP Stratepic paper and
ovor Guidelinej

5. Sct up support systein for OVOP activities,

6. Implementation of OVOP project

A a8 s e B

Jiea?

Human Rescurce Development

1. Human resource development through business.
Getting business mind make focal people strong,

e B b P N PN AT

Jeen,

2~ OVOP Programs in AFRICA

Malawi
2003: OVOP National Secreiariat established.
2005: JICA started a TA project for Institutional
and Human Capacity Development for QVOP,

Kenya
2008: WS held in Thres Pilot Districts

Uganda
200%; WS held in Three Pilot Districts

Migerta, Ethifopia, Mozambique, Senegel, Rwanda
Preparation stage

= JCA .w?.ywn sot unly GVOP hiplementarhon siage bivt ulso preporation
*lage threigh varfons JICA programs

H R e e

] 3
jlea n Flow of OVOP Implementation I
¥

@ WS for promotion of
OVYOP conccpt and

servivein taepeied disrlet
@D WS by Dhitrict allecr
stsh ity kevel
Esusmiteston or
applfeattan form Frars
commimlty to Disirict
Tt seretalng
fualon of
apipllealan farm from
DlstAct ko DVOP
secrcfariat
B2nd Screcalng
DA tance with service
provlders
DPemlaton efacries
M and mprovearns
for each Flaw

. . ETéchalea) supparr
.1 Bwlncwy finsagement support
. 3 Fieanglal sapponl

FS_for_unapcanted
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A Qhert

inr A Cebim e




.
Jeal

“Conlinuity is Power” is key to success

‘Twenty-five years have passed sinee the "One Village, One
Product” Movement staried in Oita fapan. There are no
QVOP items finalized for just one or two years. [t has taken

_them a long fime to produce specialties. In the meantime,

the number of items has doubled, and the total sales have
increased four limes. :

However, not all of them have been successful. They have
had many failures, But the most imporiant thing is thot they
never gave up their quest, were never disheariened by failure,
and they continued with their effort and with a spirit of
facing tho challenge. Long hours, much effort and ap
unbending spirit are indispensable for the creation of
specinltics.

“Continuity is Power”

e e

= NATO

No Action talking Only

ABT

Thank you very much
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Annex 3

Concept Paper (Latest Version)

(See Attached)




ONE VILLAGE ONE PRODUCT
PROGRAMME IN RWANDA

CONCEPT PAPER
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Background

1.1 - Introduction

The “One Village ~ One Product” (OVOP) Project stands as the capitalization of a
community based local development experience initiated in Japan (Qita
Prefecture) since the early 1970’s. The “OVOP” approach consists of promoting
community based development through local resources’ exploitation.

It is specific for promoting the creation of added value on local products and
services by establishing a strategy that is based essentially on three key concepts,
namely:

» Think globally, act locally

» Self-reliance and grassroots communities’ creativeness

> Development of human resources

As a whole, the operational implementation of such strategy in Rwanda is based
uwpon comprehensive and consistent support for entrepreneurs and small &
medium enterprises (SMEs) through promotion of value added products from
exploitation and processing of local resources.

1.2 General Situation in Rwanda

In Vision 2020, the government of Rwanda sets a pillar as “a private sector-led
economy”. It stipulates that for Rwanda’s development the emergence of a viable
private sector that can take over as the principal growth engine of the economy, is
absolutely key. It is said that althongh foreign direct investment will be
encouraged, a local-based business class remains a crucial component of
development.

Rwanda’s Economic Development and Poverty Reduction Strategy (EDPRS) sets
out the country’s objectives, priorities and major policies for the period of
2008-2012. The EDPRS recognises the key role of the Private Sector in
accelerating growth in order to reduce poverty and assigns the highest priority to
accelerating growth to create employment and generate exports. In this regard, the
GoR will promote competitiveness and Private Sector development through
capacity building initiatives, credit schemes and Business Development Services

(BDS).

A business operators census conducted in 2008 by the Private Sector Federation



highlights that individual owned business account for 96.39% of the entire
business universe in Rwanda. Businesses employing less than 4 persons account
for close to 90% of total businesses in the country. Business operations are
concentrated in the commerce and service sector which accounts for more than
93% of all businesses in the country.

In considering the challenges that SMEs in Rwanda are facing, there are needs to
be addressed for the sake of sustainable business as-follows,

Real demand: respond to unsatisfied needs or requirements of customers who
have the ability to purchase and who are willing to buy.

Return to investment: provides acceptable returns or rewards for the risk and
effort required.

Be competitive: be equal to or better (from the viewpoint of the customer) than
other available products or services.

Availability of resources and skills: the entrepreneur is able to obtain the
NECEessary IeSOUIces.

1.3 Basic idea of OVOP in Rwanda

» Focus on value addition

OVOP in Rwanda will focus on achieving value addition for products and services
by introducing new ideas and integrating innovative technologies.

» Streamlining of business extension services

OVOP in Rwanda is not meant 1o duplicate the existing business development
activities, Rather, it will actively collaborate with other related activities by
facilitating cormection between beneficiaries and relevant inmstitutions,
streamlining efforts and resource allocation for business extension services.

» Branding

OVOP in Rwanda will develop and promote an “OVOP Brand”, assuring
customers that OVOP products and services possess certified quality as well as
localized uniqueness.

1.4 Justification

SMEs make important contributions to economic and social development through
employment and wealth creation and thereby poverty reduction among the
community members. Diversification of SMEs is important for growth. It is



necessary to support private inifiatives and promote businesses based on
community innovation. In this regard, OVOP in Rwanda will confribute fo
providing support services to business communities including rural community in
order to achieve sustainable economic growth by producing OVOP products that
are marketable domestically and internationally, using locally available resources.
It will also contribute fo developing vigorous local communities.

Implementing OVOP in Rwanda

2.1 Introduction

Rwanda is set to launch OVOP program in 2010. The Rwanda Development
Board (RDB) will be responsible for implementing the OVOP program. The
implementation of the program will benefit from Japanese technical assistance
through JICA. The Rwanda Private Sector Federation (PSF) will play a crucial
role in providing business development services through BDS Centers which are
located at the districts level. The program will be implemented in collaboration
with other key Ministries, public institutions, the private sector and international
organizations.

2.2  Identification of Community Based Products

In December 2008, RDB undertook a study to identify priority clusters in Rwanda,
taking into account export opportunities to reach Vision 2020. In this study, the
following products are screened as candidates and thus can be promoted under
OVOP:

Example of possible target product/services in Rwanda

Primary Secondary (Expected value added products)

Milk Dairy product, cheese, yoghurt, butter, flavored milk juices
Honey Processed honey

Hides and skins Tannery products, shoes, belts, brushes

Tomato Tomato juice, sauce, puree, jam, soup, paste

Fruits Processed/Dried fruits and vegetables

and vegetables




Primary

Secondary (Expected value added products)

Silk cocoons Textile

Cassava Cassava flour

Maize Maize flour, pop com, alcohol, beer starch, flour, cooking oil,
porridge, explosives, animal feed, alcohol, detergents, cornflakes,
soups wine, tortillas, bread, cakes

Banana fibers Funiture, postcards, textile, handicraft, decoration

Bamboo Furniture, toothpick, baskets, hats, mats, trays, winnowers, fruit
and flower holders, construction materials

Banana Juice, jam, beer, wine, alcohol

Wood Furniture, handicraft, carpentry derived products

Ground nuts Cooking oil, peanut butter

Irish potatoes Soup, crisps, chips, mashed potato, biscuits cakes, livestock feed,
porridge

Tourism Hotels, toilels, resting places along high ways, cultural heritage,

museums, tour operators and cer hires, game and mountain

viewing, hiking

2.3 Rationale for using BDS Centers

In February 2008, PSF conducted a survey on BDS Centers to assess the current

situation in which BDS Centers function. In this survey, several key findings were

identified as follows:

» Business challenges and needs

¢ SMEs give a priority to quality advisory services followed by access to

finance;

e The major challenge cited by SMEs is a lack of customer or market

knowledge;

s DBusinesses surveyed lack collateral to access financing;
o Businesses find it difficult to recruit and train skilled staff.

» Awareness of BDS Centers
e While awareness of BDS Centers among businesses surveyed is high,




businesses are much less likely to visit the center;
o Those who do not visit the BDS Centers cite a lack of awareness of their

existing services.

¥ BDS Center performance
e Those businesses that use BDS services feel that they are useful, but
those that do not use them are more skeptical about their value;
» BDS Centers and RDB are the preferred service providers to small
businesses;
»  Where businesses use other providers it is due to their perceived higher
quality.

With these findings and evaluation of performance in the past, PSF adopted a new
BDS Strategy in February 2010, putting in place more result-oriented mission to
offer their services corresponding to the needs of business communities in an
effective manner, While BDS Centers are still having some difficulties originated
from their limited capacity, they are committed to achieving tangible results for
SMEs at the grassroots level. It is therefore reasonable to utilize BDS Centers as
focal points to outreach people for the OVOP program in Rwanda.

The new BDS Strategy is underlined under the National Leadership Retreat 2010
recommendation regarding a PPP BDS Service provision approach, in which the
BDS Centers are going to function under the same roof with RDB
TELECENTERS by integrating private and public BDS provision to form the
District One Stop Centers for all business operators and potential investors.
Formal operational agreement will be signed between RDB and PSF.

Program Description

3.1 Overall Goal

SMEs that produce value-added products and services by using locally available
resources are developed and social and economic well-being of local communities
is improved.

3.2 Program Objectives

e To promote OVOP concept at community level;
¢ To promote value addition for products and services;



e To improve the quality of products and services;
o To promote business extension services.

3.3 Beneficiaries and Criteria
Any groups such as Cooperatives and Associations compfising individuals,
women groups, farmer groups, women and male groups with a common interest
within the OVOP framework will be eligible as potential beneficiaries. The
criteria from selection of beneficiary groups to benefit from this program will
include the following:

» The group must be legally registered;

> The group must be the community based organizations;

> The activity must comply with the public interests;

> The activity must utilize locally available raw materials and/or resources;

» The activity must encompass value addition/marketing promotion;

» The activity should be market focused, hence enhancing access to both local

and foreign markets for its products;
» The activity must aim at promoting area brand products/services.

34 Institutional Framework
3.4.1 Institutional Establishment

Institutional Establishment

Rwanda Developme nt Board (RDB)
CEQ

4 “y
Trade and Manufacturing
Head of the Department
\ J
I |
'd ™y
Trade Development Business Incubation Manufecturing Development
Division Manager Division Manager Division Manages
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3.42 Linkages with other Institutions

Linkages with other Institutions

¥

Technical Institutions
fTralning, Incubators, Food
Procassing, Industrial EDRG /BUS Centers
Tachnology, Guallty
Control ete)

OVOP Projects
(Ertrepreneurs, SMEs)

—’[ Finaneial Institutions ]4'

DVOP Antenra |
Shop!
Private Shops

F 5

h 4

EDRC: Enlraprens wahip Develbpment Resource Cenfer
BDS: Business Development Servies

3.5 Institutional Responsibilities

3.5.1 OVOP National Board
The overall implementation of OVOP will be overseen by OVOP National
Board as a decision making body whose members will be drawn from the
following institutions:

» Rwanda Development Board (RDB)

> Private Sector Federation (PSF) '

» Ministry of Trade and Industry (MINICOM)

» Rwanda Cooperative Agency (RCA) .

> Japan International Cooperation Agency (JICA) Rwanda Office
Other institutions, if regarded as necessary for OVOP National Board, will
be listed accordingly.

3.5.2 OVOP Secretariat

The OVOP secretariat will be run and managed on daily basis by competent
recruited professionals, who will oversee and ensure implementation of the
OVOP Activities and Initiatives at National level. The Secretariat will from



time to time procure experts as may be necessary for implementation of
various projects. The Secretariat will act as driving force to facilitate the
program implementation.
The specific responsibilities will include:
» Preparation of annual work plans and budget
» Implementation of annual work plans
» Spearheading OVOP campaign and awareness nationally
» Custodian of OVOP information and records
» Custodian of OVOP assets and equipments
» Planning and execution of communication strategy including;
¢ Media campaign of OVOP through radio and TV
e Publication of OVOQP brochures, newsletters and other promotion
materials
e Dissemination of OVOP information and reports
¢ Development and maintenance of OVOP website
» Day to day management of OVOP program including:
s Logistics planning and coordination of OVOP
e Responding to OVOP inquiries
o Convening meetings of national coordinating committee and other
stakeholders
¥ Monitoring and evaluation
> Financial and accounting management

3.5.3 OVOP Focal Points
EDRC (Entrepreneurship Development Resources Center) and BDS Centers
are recognized as QVOP Focal Points at District level and will play crucial
roles as follows: '

» Outreach / Program promotion

» Coordination among beneficiaries and technical institutions

» Business training

» Business plan development

» Value addition including quality improvement, product design,

packaging ete.

> Facilitating access to finance

> Marketing and promotion

> Business consultation



3.5.4 Technical Institutions
It is suggested that OVOP Secretariat and OVOP Focal Points should build
good relationships and collaboration with the Technical Institutions as
follows: ,

> Rwanda Bureau of Standards (RBS)

» Kigali Institute of Science and Technology (KIST)

> Institute of Scientific and Agricultural Research (ISAR)

> Institute of Scientific and Technological Research (IRST)

» Development Partners (International Organizations, NGOs, etc.)

> Technical and Vocational Education and Training (TVET) institutions

» Training Centers

Those Technical Institutions are supposed to contribute to the QVOP
Program where it is possible according to their own mandates and their
expertise, providing activities as follows:

> Business training

> Business plan development

» Value addition including quality improvement, product design,

packaging etc.

» Facilitating access to finance

» Marketing and promotion

» Business consultation

3.6 Project Scereening, Selection, Monitoring and Evaluation

A J ¥

In the imitial stages of the program implementation, it will be necessary to start
with strategic and key OVOP projects.



3.7 Project Financing

- Successful projects after the screening stage may benefit from technical assistance

in feasibility studies, OVOP training, business plan preparations and resource

mobilization. This is in line with the current governmenta! strategy of improving

the access to finance to the grassroots level by ensuring that UMURENGE

SACCO are operational to serve as a source of funding to community level

projects.

The qualifying projects may draw financing from one or more of the following

s0urces:

Financial Scheme Source of funds | Host Total Summary
Institution | amount
UMURENGE UMURENGE | MINALOC |Not yet | This institution will be
SACCO SACCO/ determin | created at each Sector in
MINALOC ed every District of Rwanda.
And therefore becoming
a strategic source of
community owned
projects
Yision2020 CDF MINALOC |16 Funds at disposal of
Umurenge Billion | districts and sectors
Program(VUP) RWF under  decentralization
process for community
development
RIF 2 World Bank MINAGRI |10 Provision of incentives
(Rural Investment Million | for productive investment
Fund) Us§ in agriculture sector
AGF GoR& BRD 3 Billion | Finance the rural sector
(Agricultural Netherlands RwF and export promotion in
Guaranty Fund) areas of marketing,
fertilizer, best practice,
ete.
—10—




PDCRE BNR Pri 2,910,00 | Developing commercial
(Cash crops and (Participatin | 0 DTS | processing activities with
export Development g Financial a financially lasting
project) Institution) market.

EM-BPC World Bank PSF 20,000 | Providing financial and
(Entrepreneurs’ US § per | technical assistance to
Marketplace project | the Youths and beginners
Business Plan with projects innovative
Competition) ideas.

(It is worth mentioning that the governmemt of Rwanda through MINECOFIN is
intending to consolidate some of these schemes in one fund In such a case, the

consolidated fund may also be a reliable and permanent source for OVOP projects.)

3.8 Risks and Mitigation Measures
3.8.1 Lack of Ownership and Misinterpretation of the OVOP Concept
Since OVOP is a new concept to Rwanda, lack of project ownership and

misinterpretation of the concept are major risk.

Mitigation Proposed

3.

» Clearly state and define roles and assignments of each stakeholder
(RDB, MINICOM, PSF, RCA, JICA, BDS, etc.);
» Clearly state and indicate benefits of OVOP program in regard of each

stockholder’s interest;

» Clearly indicate institutional framework and articulation of
stakeholders’ responsibilities and roles within;

> Create early awareness of the concept/benefits of the program and

encourage various ages, groups, institutions (Schools, universities, CFJ,

RDRC, Cooperatives, Women association, etc.) involvement in the

project to ensure the ownership/commitment from the next generation;

> Involve all relevant stakeholders in program formulation/launching;

» Championing for the program at political decision making level to

involve governmental institutions and local authorities.

8.2 Use of Inappropriate Technology

Some OVOP projects may require introduction and use of particular

technology. Inappropriate use or failure/default of said technology may

jeopardize success of OVOP projects by inducing high cost of doing




business (maintenance, availability and cost of spare parts, hazardous
accident, etc) and mistrust of the population towards OVOP program in
general.
Mitigation Proposed
> Conduct technology analysis, realistic with the business plan, project
expected outcomes, technical skills and knowledge of the project owner
and the beneficiaries before implementation of any project;
> Inventory of local technology/machinery service providers would be
updated as a build up to program commencement;
> Introduce O&M training when necessary.

3.8.3 Limited Business Service Providers Network
Business service providers are currently limited to urban and sub-urban
centers. This may affect their capacity to reach out rural communities
though rural areas present high potential for OVOP projects development in
regard of demand and available resources.
Mitigation Proposed
> Create awareness on OVOP concept and benefits in rural areas through
peculiar strategies such as road show, radio campaign, explanation
workshop, etc; -
» Encourage and support business service providers initiatives towards
rural cormmunities through incentives;
> Design, with BDS consultant/local authorities/local associations a
dissemination and collecting scheme for OVOP concept/project
proposals for rural areas.

3.8.4 Inadequate Market for OVOP Products
OVOP projects may lack sufficient markets for its products due to limited
markets capacity (rural markets), competition with other products, lack of
sustainable supply chain and compliance with national, regional and
international standards,
Mitigation Proposed
> Conduct an assessment survey to identify markets (at rural, national,
regional, international level) and consumers’ preferences;
» A system of classification (traditional, domestic, exports) would be
in-built into the Program to ensure prior products matching with
intended market;



> Products standardization and competitiveness would be emphasized;

» Foster partnership with RBS to address standardization challenges;

» From the Malawi model, establish a “showroom” for OVOP products
n partnership with urban shops, commercial malls.

3.8.5 Weak Operating Capacity of Entrepreneurs

Projects may fail due to weak operating capacities of existing/prosPéctive

entrepreneurs, especially in rural areas. Included here are concerns of low

literacy levels and poor vocational/entrepreneurship/marketing skills.

Mitigation Proposed '

> Engage the services of competent service providers to complement
prospective/existing entrepreneurs;

» Provide entrepreneurs with fortified business training.

3.8.6 Weak Infrastructural Base for Productive Activities
Lack of basic infrastructures such as energy, water and transport may hinder
development of OVOP projects. This will affect opportunities to undertake
value-addition as well as achieve competitiveness critical to OVOP.
Mitigation Proposed
» Conduct feasibility study of existing infrastructure as a component of
OVOP proposals;
» Advocate for inclusion of required infrastructures development in DDP
/National budget;
» Promote innovative, local solutions (e.g. alternative energy, PPP, etc.)
to overcome challenges of infrastructure inadequacies;
» Promote wherever possible mutual use of infrastructures between
projects, neighboring cells or districts, etc.



4 . Action Plan

Month Event Action required By who Deadline
Apr, 2010 | Review of the Concept | Stakeholders to review | OVOP Interim | Final inputs
Paper the Concept Paper Committee, expected by
JICA end April
May, 2010 | Finalize and | Meetings with relevant { OVOP Interim | Final meeting
explanation of Concept | agencies Committee, expected by
Paper to the relevant JICA end May
agencies
Jun, 2010 |« Draflingof s Strategic Paper to OVOP Interim | By June
Strategic Paper reflect PSF study by | Committee,
s Discussion on the JICAIOCY Jica
composition of the | » Meeting with
OVOP National concerned
Board institutions/stakehol
s Discussion on the ders
composition ofthe | «  Proposing and
OVOP Secretariat assessing staffing
+ its Budget scheme
* Budget Drafting
Jul,2010 |+ Review ofthe s  Stakeholders to OVOP Interim | Final inputs
Strategic Paper review Strategic Committee, expected by
* Review of the Paper JICA end of July
OVOP Secretariat | «  Stakeholders to
drafted budget review drafted
budget
Aug, 2010 | » Review of the «  Strategic Paper OVOP Interim | By August
Strategic Paper presented for inputs | Committee
and presentation to to relevant
relevant institutions
agenciesfinstitutio | «  Drafted budget
ns presented for inputs
¢ Review of the to relevant
Drafted budget institutions
and presentation to
relevant
—14—
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agencies/institutio

ns
Sep, 2010 | Validation of Strategic | Workshop to validate | OVOP Interim | By September
Paper +  OVOP | consensus on Strategic | Committee,
MNational ~ Secretariat | Paper and proposed | JICA
budget budget for OVOP
National Secretariat
Oct, 2010 | Establishrnent of | » Hosting OVOP Interim | By October
OVOP National arrangements Committee
Secretariat * Recruitment of the
OVOP National
Secretariat staff
Nov, 2010 | ¢ Consensus on o Meetings with OVOP National | By November
commencement of concemed Secretariat,
the OVQOP agencies/institutions | JICA
Program among » Consultations with
all relevant BDS
agencies/institutio | ¢  Identification of
ns service providers
* Coordinating with and creating
service necessary
providers/private partnership
sector/NGOslMFl
e Launching
Ceremony
Dec, 2010 | Implementation of | » Establishinent of OVOP National | By December

Pilot project

outreach system

* OVOP Promotion
Campaign

o [dentification of
Pilot Project(s)

Secretariat,
JICA
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Rwandan Side
Mr. Emmanue] Hategeka

Mr. Pipien Hakizabera

Ms. Molly Rwigamba

Ms. Annoncee Kuradusenge

Mr. Eusebe Muhikira

Mr. Norman Musengimana

Japanese Side
Mr. Hironobu Murakami

Ms. Mieko Quchi

Mr. Kenji Aizono
Mr. Hiromichi Hara
Dr. Knmiko Shuto
Mr. Shingo Kikuchi

Annex 4
List of Attendants

11 June 2010 at Laico Hotel, Kigali

Permanent Secretary
Ministry of Trade and Industry (MINICOM)

Head, Trade and Manufacturing Department

Rwanda Development Board (RDB)

Acting Chief Executive Officer

Private Sector Federation (PSF)

Coordinator of Craft Industry Secretariat, MINICOM

Division Manager, Business Incubation, Trade and Manufachning
Department, RDB

BDS Program Manager, Capacity Building & Business Development
Dept., PSF

Leader, Preparatory Survey Team

Advisor, Industrial Development Department, JICA

Cooperation Planning, Preparatory Survey Team

Associate Expert, Industrial Development Department, JICA
Project Formulation Advisor, JICA Kenya Office

Consultant, Local Industry Development, Preparatory Survey Team
Consultant, Evaluation and Analysis, Preparatory Survey Team
Program Manager (Rural Development & Economic Infrastructure),
JICA Rwanda Office
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DATE PROGRAM REMARKS
Arrival of Dr. Shuto and
25-May | Tue Mr. Hara
09:00 Mtg with JICA Rwanda Office
26-May | Wed
14:30 Mtg with RDB
09:00 Mtg with RCA
27-May | Thu 11:30 Mtg with MINICOM
14:00 Mtg with PSF
09:00 Mtg with USAID
28-May Fri
14:00 Mtg with RCA SACCO
29-May | Sat [Internal meeting & documents analysis
30-May | Sun [Internal meeting & documents analysis
10:30 Mtg with KIST
31-May 14:00 Mtg with MINALOC (CDF)
15:30 Mtg with MINAGRI
08:30 Mtg with RBS
1-Jun Tue Arrival of Ms. Ouchi
14:00 Mtg with Embassy of Netherland
09:00 Internal Mtg
10:00 Courtesy Visit to Embassy of Japan
2-Jun | Wed [15:30 Mtg with GTZ
(PM) Field Visit to Bugesera District in Eastern Province
8:00 Mtg with MINICOM
. - S 10:30 Mtg with EDRC
3-Jun Thu QLS;?:QOC;:::’SVIW to Nyagatare District in 12:00 Mtg with Masaka
14:00 Mtg with RDB (Intellectual Property
Registration)
8:30 Mtg with RDB (ICT)
4-Jun Eri (ALL DAY) Field Visit to Ruvabu District in 10:00 Mtg with BRD
Y " |Western Province 14:00 Mtg with Amasezerano Community Banking
15:30 Mtg with TechnoServe
5-Jun Sat |Internal meeting & documents analysis
6-Jun Sun |Internal meeting & documents analysis Arrival of Mr. Aizono
7-Jun Mon [(ALL DAY) Field Visit to Huye & Nyamagabe District in Southern Province Stay in Huye
8-Jun Tue |(ALL DAY) Field Visit to Kamonyi District in Southern Province Arrival of Mr. Murakami
(ALL DAY) Field Visit to Gakenke & Rubavu (ALL DAY) Field Visit to Musanze in Northern
9-Jun Wed L . .
District in Western Province Province
09:00 Mtg with IFC
10-dun | ThU 14525 Wirg with REACH (Vr. Sasaki
14:00 Preparation for OVOP Workshop
(AM) OVOP Workshop
11-Jun Fri
(PM) Discussion with MINICOM, RDB & PSF
12-Jun Sat |Internal meeting & documents analysis
13-Jun | Sun |Internal meeting & documents analysis
. (AM) Internal meeting
14-dun | Mon 1450 RDB (Tourism)
11:00 Signing of M/M with MINICOM, RDB & PSF
15-Jun Tue
15:30 Report to JICA Rwanda Office
16-Jun | Wed Departure
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Mr. Samuel Sangwa 0 0 0 0 00O O
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Ministry of Trade and Industry (MINICOM)
0 Mr. Emmanuel Hategeka, Permanent Secretary
0 Ms. Annoncee Kuradusenge, Coordinator of Craft Industry Secretariat

The Ministry of Local Government, Good Governance, Rural Development and Social Affairs
(MINALOC)
O Mr. Justine Gatsinzi, National Coordinator, VISION 2020 Umurenge Program (VUP),
Common Development Fund (CDF)

Ministry of Agriculture and Animal resources (MINAGRI)
0 Ms. Rhoda Rubaiza, Programme 3 Manager

Private Sector Foundation (PSF)
O Ms. Molly Rwigamba, Acting Chief Executive Officer
0 Mr. Norman Musengimana, BDS Program Manager, Capacity Building & Business
Development Dept.
O Mr. Martin Ngirabatware, Training Coordinator

Rwanda Development Board (RDB)

O Mr. Eusebe Mubhikira, Division Manager, Business Incubation, Trade and Manufacturing
Department
Mr. Celestin Kabera, Innovation and Technology Support Officer, Manufacturing Department
Mr. Desire Makuza, Intellectual Property Registration Officer
Mr. Patrick Nyirishema, Head of Information Technology
Mr. Faustin Karasira, Division Manager, Product Development and Planning
00000000 ICT Human Capacity Development Advisor, IT Department, RDB[

I I B

Rwanda Cooperative Agency (RCA)
0 Mr. Mugabo Damien, Director General
0 Mr. Habyar Imana Gilbert, Deputy Director General
0 Mr. Rutaremara Vincent, Director of Planning and Capacity Building

Kigali Institute of Science and Technologyl[1 KIST[I
0 Mr. Rajeev Aggarwal, Director, Centre of Innovations Technology Transfer (CITT)
0 Ms. Mbabazi Milly, Credit Expert, Technology and Business Incubation Facility (TBIF)

0 Ms. Mukagutera Cecile, Administrative Assistant, Technology and Business Incubation
Facility (TBIF)
0 Ms. Umubyeyu Naila, Acting Head of Technology Transfer Department, Centre of
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Innovations and Technology Transfer (CITT)

Rwanda Bureau of Standards (RBS)
0 Mr. Jean Pierre Bajeneza, Head of Market Surveillance
0 Ms. Jane Nyamvumba, Head of Quality Assurance
[0 Ms. Chantal Atukunda, Public Relations Officer

Embassy of the Kingdom of the Netherlands
0 Mr. Ben Rutten, Adv. Econ. Coop./ Private Sector

USAID
O Ms. Fina Kayisanabo, Agribusiness Specialist
0 Ms. Aimee Mpambara, Rural Development Specialist
O Mr. Gilbert Mwenedata, Conflict Technical Advisor

GTZ
0 Dr. Farid Hegazy, Component Manager-Economy, Deputy Head of Program, Promotion of
Economy and Employment

International Finance Corporation (IFC)
0 Ms. Fanja Ravoavy, Program Coordinator, Rwanda Investment Climate Reform Program
0 Mr. Etienne Ndatimana, Associate Operations Officer, Rwanda Entrepreneurship & SMEs
Development Program (PEP Africa)
[0 Mr. Rebson Dzala Washe, Centre for Business Solutions

Rwanda Development Bank (BRD)
0 Mr. Innocent Bulindi, Director of Finance

Amasezerano Community Banking S.A.
0 Mr. Daniel Bavugamenshi, Managing Director
U Mr. Ernest Kalimunda, Operations Director
0 Mr. Mugisha H. Alphonse, Marketing Officer

TechnoServe
0 Mr. Ephrem Niyonsaba, Deputy Director, Coffee Initiative, Rwanda

Reconciliation Evangelism And Christian Healing for Rwanda (REACH)O 0 0 0 0O 0O O NGOUO
oooood
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Questionnaire for Ministries and governmental agencies

JICA Preparatory Study on Capacity Development for One Village One Product (OVOP) Program

Questionnaire and Information Request

Basic Information

Name of your organization:
Postal address:

Year of establishment:
Name of respondent:

Title:

Email address:

Phone number:

Q1. Organization and activities (Please brief and describe your organization and activities)
1) Please provide your organization chart with departments and related agencies, focusing on SMEs
and local industry promotion (LIP).
2) Please give details of your organisational structure (Provision of an organisational chart will be

of great help.) with the departments/ sections identified as being related to the OVOP project.

4) How will your organisation be involved in the OVOP* project? What is your organisation’ s role

in the OVOP project (e.g. extension work for communities)?

* OVOP is a regional development programme originated in Japan in the early 1980s. A village produces value-added
products made from local materials aiming at both domestic and global markets. The OVOP movement aims at
promoting communities to gain sales revenue by selling the unique products, which leads to raising the standard of
living for community members.

5) How do your organisation and other organisations/ agencies share the responsibilities of the

OVOP project implementation? Please give details of the demarcation of responsibilities.
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Q2. Policies and SME/LIP programs (Please mention major focuses)
1) Laws and regulations for SME/LIP, and any incentive for SME/LIP

7) How do you think the OVOP project can contribute to the translation of the national/ regional

SME policies into action?

Q3. Current situations and needs of Business Development Services (BDS)
1) Please explain the current status and future plans of BDS Centres. How many Centres are in full
operation? How many staff members are assigned in each Centre? How many more Centres will

be established by when?

2) Please explain current situations of BDS your organisation is engaged in. What activities are

undertaken? How successful are they?
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09.

. Pre-conditions and External conditions

1) What pre-conditions (e.g. staffing, infrastructure, legal requirements, communication,

community acceptance, etc.) need to be met before the inception of the OVOP project?

2) What external conditions (e.g. political conditions, policy priorities, economic stability,
international market trends, resource availability, etc.) could strongly influence the smooth

implementation of the OVOP project?

Possible challenges and concerns
1) What do you think the major challenge will be in introducing the concept of OVOP to the wide

range of stakeholders in Rwanda?

2) What challenges, if any, do you foresee in the implementation of the OVOP project in terms of
(1) institutional arrangements, (2) human resources, (3) finance, (4) national and regional

policies, and (5) other operational matters?
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Q010. Implementation policies and issues to be improved (Please specify how to process the
implementation and the problems you face)

1) Cooperation of related agencies for SME/LIP

5) Will there be an effective monitoring system in place for smooth implementation of the OVOP

activities?

Qol11. Cooperation projects (Please mention the status of cooperation)
1) Cooperation programs with other ministries and agencies such as MINICOM and Ministry of

Agriculture.

Q12. Your expectations and recommendations for implementing OVOP program (Please mention your
opinion)

1) Needs and expectations of the impact of JICA’ s OVOP program.

012201



2) Roles and responsibilities of cooperating ministries and governmental agencies for implementing

the OVOP program.

Q13.0hter Information and materials (Please provide the following data and information)
1) Brochure of your organization, describing projects and programs
2) Any report and publications regarding SME/LIP
3) Statistics and data on SME/LIP

Thank you for your cooperation.
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Questionnaire for PSF

JICA Preparatory Study on Capacity Development for One Village One Product (OVOP) Program

Questionnaire and Information Request
Basic Information

Name of your organization:

Postal address:

Year of establishment:

Name of respondent:

Title:

Email address:

Phone number:

Q1. Organization and activities (Please brief and describe your organization and activities)
6) Please provide your organization chart with departments and related agencies, focusing on SMEs
and local industry promotion (LIP).
7) Please give information on the number of staff (incl. the positions, the number of vacant
positions), volume of work, mandates, tasks, responsibilities, and annual budget of the

departments/ sections which will be involved in the OVOP project.

Q2. Policies and SME/LIP programs (Please mention major focuses)
1) Policies and strategies for SME/LIP
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6) How do you think the OVOP project can contribute to the translation of the national/ regional

SME policies into action?

Q3. Business development service (BDS) (Please explain)
1) What kind of BDS does your organization provide?

7) Areas for improvement of instructor’ s capabilities in technical control and functional

management, and training practices at the workplace environment

0 1250



Q4. Institutional framework for the OVOP project
1) Are the tasks for implementing the OVOP project clearly mandated in your organisation? If yes,
please provide the supporting documents such as the mission statement and code of conducts. If

not, please explain how you can cope with the situation.

2) How do your organisation and other organisations/ agencies share the responsibilities of the

OVOP project implementation? Please give details of the demarcation of responsibilities.

Q5. Human resources for the OVOP project
1) Do you think the current number and capacity of the staff are appropriate to undertake the OVOP

project? If not, what is lacking?

Q6. Financial resources for the OVOP project
1) Is your organisation likely to secure sufficient funding to implement the OVOP project? Please

specify the sources and expected amount of funding.

3) Does your organisation have sufficient equipment/ machinery to conduct the OVOP project? If

not, please specify the items needed.
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Q7. Collaboration and partnership with other organisations
1) How will your organisation work in partnership with other agencies/ institution for
implementation of the OVOP project? Please give details (name of the agencies and areas of

collaboration).

2) Do you foresee any challenges when working with other organisations? If yes, please give

details.

Q8. Pre-conditions and External conditions
3) What pre-conditions (e.g. staffing, infrastructure, legal requirements, communication,

community acceptance, etc.) need to be met before the inception of the OVOP project?

4) What external conditions (e.g. political conditions, policy priorities, economic stability,
international market trends, resource availability, etc.) could strongly influence the smooth

implementation of the OVOP project?

Q9. Possible challenges and concerns
5) What do you think the major challenge will be in introducing the concept of OVOP to the wide

range of stakeholders in Rwanda?

6) What challenges, if any, do you foresee in the implementation of the OVOP project in terms of
(1) institutional arrangements, (2) human resources, (3) finance, (4) national and regional

policies, and (5) other operational matters?

8) What negative impact do you think OVOP project can cause? What is the mitigation measure?
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Q10. Implementation policies and issues to be improved (Please specify how to process the
implementation and the problems you face)

7) Cooperation of related agencies for SME/LIP

11) Will there be an effective monitoring system in place for smooth implementation of the OVOP

activities?

Qo11. Cooperation projects (Please mention the status of cooperation)

1) Please provide the detailed information on the cooperation projects.

01280



4) Programs with international donors and NGOs

Q12. Your expectations and recommendations for implementing OVOP program (Please mention any
opinion you may have).

1) Needs and expectations of the impact of JICA’ s OVOP program.

4) What kind of mechanisms will there be between OVOP secretariat and EDRC/ BDSCs in order

to collect project-level information?

Q13. Other information and materials (Please provide the following data and information)
1) Brochure of your organization, describing projects and programs
2) Any report and publications regarding SME/LIP
3) Statistics and data on SME/LIP
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Questionnaire for RDB

JICA Preparatory Study on Capacity Development for One Village One Product (OVOP) Program

Questionnaire and Information Request
Basic Information

Name of your organization:

Postal address:

Year of establishment:

Name of respondent:

Title:

Email address:

Phone number:

Q1. Organization and activities (Please brief and describe your organization and activities)
9) Please provide your organization chart with departments and related agencies, focusing on SMEs
and local industry promotion (LIP).
10) Please give information on the number of staff (incl. the positions, the number of vacant
positions), volume of work, mandates, tasks, responsibilities, and annual budget of the

departments/ sections which will be involved in the OVOP project.

Q2. Policies and SME/LIP programs (Please mention major focuses)
8) Laws and regulations for SME/LIP, and any incentive for SME/LIP
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14) How do you think the OVOP project can contribute to the translation of the national/ regional

SME policies into action?

Q3. Current situations and needs of Business Development Services (BDS)
5) Please explain the current status and future plans of BDS Centres. How many Centres are in full
operation? How many staff members are assigned in each Centre? How many more Centres will

be established by when?

6) Please explain current situations of BDS your organisation is engaged in. What activities are

undertaken? How successful are they?

Q4. Institutional framework for the OVOP project
3) Are the tasks for implementing the OVOP project clearly mandated in your organisation? If yes,
please provide the supporting documents such as the mission statement and code of conducts. If

not, please explain how you can cope with the situation.
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05.

4) How do your organisation and other organisations/ agencies share the responsibilities of the

OVOP project implementation? Please give details of the demarcation of responsibilities.

Human resources for the OVOP project
4) Do you think the current number and capacity of the staff are appropriate to undertake the OVOP

project? If not, what is lacking?

. Financial resources for the OVOP project

4) Is your organisation likely to secure sufficient funding to implement the OVOP project? Please

specify the sources and expected amount of funding.

6) Does your organisation have sufficient equipment/ machinery to conduct the OVOP project? If

not, please specify the items needed.

. Collaboration and partnership with other organisations

3) How will your organisation work in partnership with other agencies/ institution for
implementation of the OVOP project? Please give details (name of the agencies and areas of

collaboration).
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4) Do you foresee any challenges when working with other organisations? If yes, please give

details.

Q8. Pre-conditions and External conditions
5) What pre-conditions (e.g. staffing, infrastructure, legal requirements, communication,

community acceptance, etc.) need to be met before the inception of the OVOP project?

6) What external conditions (e.g. political conditions, policy priorities, economic stability,
international market trends, resource availability, etc.) could strongly influence the smooth

implementation of the OVOP project?

Q9. Possible challenges and concerns
9) What do you think the major challenge will be in introducing the concept of OVOP to the wide

range of stakeholders in Rwanda?

10) What challenges, if any, do you foresee in the implementation of the OVOP project in terms of
(1) institutional arrangements, (2) human resources, (3) finance, (4) national and regional

policies, and (5) other operational matters?
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Q10. Implementation policies and issues to be improved (Please specify how to process the
implementation and the problems you face)

13) Cooperation of related agencies for SME/LIP

17) Will there be an effective monitoring system in place for smooth implementation of the OVOP

activities?

Qol11. Cooperation projects (Please mention the status of cooperation)
1) Cooperation programs with other ministries and agencies such as MINICOM and Ministry of

Agriculture.

3) How will your organisation work in partnership with other agencies/ institution for
implementation of the OVOP project? Please give details (name of the agencies and areas of

collaboration).

4) Do you foresee any challenges when working with other organisations? If yes, please give
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details.

Q12. Your expectations and recommendations for implementing OVOP program (Please mention your
opinion)

5) Needs and expectations of the impact of JICA® s OVOP program.

6) Roles and responsibilities of cooperating ministries and governmental agencies for implementing

the OVOP program.

9) What kind of mechanisms will there be between OVOP secretariat and EDRC/ BDSCs in order

to collect project-level information?

10) Products and area which RDB assumes to have potential for OVOP (Please fill in the following
table.)

Products Area Grounds

If you have the data on candidates for OVOP, please attach them to this questionnaire.
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Q13.0ther information and materials (Please provide the following data and information)
1) Brochure of RDB, describing projects and programs
2) Any report and publications regarding SME/LIP
3) Statistics and data on SME/LIP
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Questionnaire for BDS Centre

JICA Preparatory Study on Capacity Development for One Village One Product (OVOP) Program

Questionnaire and Information Request
Basic Information

Name of your organization:

Postal address:

Year of establishment:

Name of respondent:

Title:

Email address:

Phone number:

Q1. Organization and activities (Please brief and describe your organization and activities)
12) Please provide your organization chart with departments and related agencies, focusing on SMEs
and local industry promotion (LIP).
13) Please give information on the number of staff (incl. the positions, the number of vacant
positions), volume of work, mandates, tasks, responsibilities, and annual budget of the

departments/ sections which will be involved in the OVOP project.

Q2. Policies and SME/LIP programs (Please mention major focuses)
7) Policies and strategies for SME/LIP
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12) How do you think the OVOP project can contribute to the translation of the national/ regional

SME policies into action?

Q3. Business development service (BDS) (Please explain)
8) What kind of BDS does your organization provide?

14) Areas for improvement of instructor’ s capabilities in technical control and functional

management, and training practices at the workplace environment

Q4. Institutional framework for the OVOP project
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5) Are the tasks for implementing the OVOP project clearly mandated in your organisation? If yes,
please provide the supporting documents such as the mission statement and code of conducts. If

not, please explain how you can cope with the situation.

6) How do your organisation and other organisations/ agencies share the responsibilities of the

OVOP project implementation? Please give details of the demarcation of responsibilities.

Q5. Human resources for the OVOP project
7) Do you think the current number and capacity of the staff are appropriate to undertake the OVOP

project? If not, what is lacking?

Q6. Financial resources for the OVOP project
7) Is your organisation likely to secure sufficient funding to implement the OVOP project? Please

specify the sources and expected amount of funding.

9) Does your organisation have sufficient equipment/ machinery to conduct the OVOP project? If

not, please specify the items needed.

Q7. Collaboration and partnership with other organisations
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5) How will your organisation work in partnership with other agencies/ institution for
implementation of the OVOP project? Please give details (name of the agencies and areas of

collaboration).

6) Do you foresee any challenges when working with other organisations? If yes, please give

details.

Q8. Pre-conditions and External conditions
7) What pre-conditions (e.g. staffing, infrastructure, legal requirements, communication,

community acceptance, etc.) need to be met before the inception of the OVOP project?

8) What external conditions (e.g. political conditions, policy priorities, economic stability,
international market trends, resource availability, etc.) could strongly influence the smooth

implementation of the OVOP project?

Q9. Possible challenges and concerns
13) What do you think the major challenge will be in introducing the concept of OVOP to the wide

range of stakeholders in Rwanda?

14) What challenges, if any, do you foresee in the implementation of the OVOP project in terms of
(1) institutional arrangements, (2) human resources, (3) finance, (4) national and regional

policies, and (5) other operational matters?
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Q10. Implementation policies and issues to be improved (Please specify how to process the
implementation and the problems you face)

19) Cooperation of related agencies for SME/LIP

23) Will there be an effective monitoring system in place for smooth implementation of the OVOP
activities?

Qo11. Cooperation projects (Please mention the status of cooperation)

1) Please provide the detailed information on the cooperation projects.

4) Programs with international donors and NGOs
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Q12.. Your expectations and recommendations for implementing OVOP program (Please mention any
opinion you may have).

1) Needs and expectations of the impact of JICA’ s OVOP program.

4) What kind of mechanisms will there be between OVOP secretariat and EDRC/ BDSCs in order

to collect project-level information?

Q13. Information and materials (Please provide the following data and information)
1) Brochure of your organization, describing projects and programs
2) Any report and publications regarding SME/LIP
3) Statistics and data on SME/LIP
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Questionnaire for international donors and NGOs

JICA Preparatory Study on Capacity Development for One Village One Product (OVOP) Program

Questionnaire and Information Request
Basic Information

Name of your organization:

Postal address:

Year of establishment:

Name of respondent:

Title:

Email address:

Phone number:

Q1. Organization and activities (Please brief and describe your organization structure and programs)
1) Name of Organization:
2) Please provide you organization chart with departments, and related governmental agencies
responsible for the development of programs of SME and local industry promotion (LIP).

3) Number of staff by department and any other subcontractors for implementing the programs

Q2. Related Policies and SME/LIP programs (Please mention major focuses)
13) Policies and strategies for SME/LIP
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16) Industry sectors or any technical areas on which your organization focus

17) What are your organisation’ s priority areas in assisting development in Rwanda? How important
is your organisation’ s assistance to Rwanda in strengthening the private sector, particularly

small and medium enterprises (SMEs)?

18) What do you think the strengths and weaknesses oRWFanda are in terms of local industries and
SME development?

19) How do you evaluate business development services offered by the government agencies in

Rwanda?

Q3. Overview of ongoing projects
1) Please give details of the projects your organisation is currently undertaking, which is related to
SME and private sector promotion. — Project’ s name, goal, target area, beneficiaries, time

period, budget, activities, outcome, etc.

3) What challenges has your organisation encountered when conducting the above-mentioned

projects?

4) What social and environmental considerations are required in implementing the

above-mentioned projects?

Q4. Cooperation projects (Please mention the status of cooperation)

6) Does your organisation conduct projects for private sector development in collaboration with
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other organisations? If yes, please give details.

7) Do you identify any challenges when working in partnership with other organisations in

Rwanda? If yes, please give details.

8) Is your organisation interested in working in partnership with other donor agencies including
JICA for expanding activities on private sector assistance, particularly SMEs promotion? If yes,

what areas of activities are you interested in?

05.0ther information and materials (Please provide the following data and information)
4) Brochure of your organization, describing projects and programs
5) Any report and publications regarding SME/LIP
6) Statistics and data on SME/LIP
7) JICA is exploring the possibility of assisting the Rwandan government in implementing One
Village One Product (OVOP) Movement*. What is your opinion about such a project? Do you
think it is appropriate, important or necessary? Why?
* OVOP is a regional development programme originated in Japan in the early 1980s. A village produces value-added
products made from local materials aiming at both domestic and global markets. The OVOP movement aims at
promoting communities to gain sales revenue by selling the unique products, which leads to raising the standard of

living for community members.

8) Do you know any other donor agency which is engaged in promoting SMEs, business
development services, and strengthening the private sector in Rwanda? If yes, please give

details.
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Organisation-specific questions

International Finance Corporation (IFC)

e  Please give details on* IFC Rwanda CEDP Leasing Development Program (Micro Leasing)”. When
did the operation begin? What is the profile of the beneficiaries? How many businesses use this
program in a year? What equipment is leased? What is the procedure to apply for this program?

What problems or challenges have arisen thus far?

U.S. Agency for International Development (USAID)

“

e  Please give details on

Development (SPREAD) Project (2006-2011" and“ Dairy Competitiveness Project (2007-2012)" .

the Sustaining Partnerships to Enhance Rural Enterprise and Agribusiness

What are the accomplishments and challenges?

e  Please give details on “ Promotion of Economic Development and Employment” (time period,
budget, and activities). What are the accomplishments and challenges? What has been your

organisation’ s experience of working with MINICOM, PSF, RDB, and RBS?
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Questionnaire for training course providers

JICA Preparatory Study on Capacity Development for One Village One Product (OVOP) Program

Questionnaire and Information Request
Basic Information

Name of your organization:

Postal address:

Year of establishment:

Name of respondent:

Title:

Email address:

Phone number:

Q1. Organization and activities (Please brief and describe your organization structure and programs)
1) Name of Organization:
2) Please provide your organization chart with departments, and related agencies responsible for
implementing programs of SME and local industry promotion (LIP).

3) Number of staff by department and by implementing agency or any other subcontractors

Q2. Policies and SME/LIP programs (Please mention major focus)

1) Policies and strategies for SME promotion

0 1470



4)

Industry sectors or any technical areas on which your organization focus

Q3. Implementation programs and measures for training (Please specify how to process the

implementation and the problems you face)

1)

Training programs and practices (Names of the programs and their outline, number of

participants)

Areas for improvement of instructor’ s capabilities in technical control and functional

management, and training practices at the workplace environment

Q4. Cooperation projects (Please mention the present status of cooperation)

Y

3)

Cooperation programs with other organizations

Areas for further assistance, particularly for the cooperation from Japan in the areas such as 58,

Kaizen, JIT, etc.
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05. Your expectations and recommendations for implementing OVOP program (Please mention any
opinion you may have).

Q6. Other information and materials (Please provide the following data and information)
1) Brochure of your organization, describing projects and programs
2) Any report and publications regarding SME/LIP
3) Statistics and data on SME/LIP

Thank you for your cooperation.

0 1490
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There was a case in Butare where a business person succeeded in exporting cassava flour to France. The
buying price for one kilogram of flour was US$3, which was extremely high. The suppliers of cassava,
i.e. the community members, were not provided with any detailed information of his business such as
how much the buying price was, where the product was exported to, etc. As a result, only the business
person made huge profits from his business, but none to the community members. It is a typical case in
Rwanda where a few business persons exploit the opportunities and receive benefits exclusively.
Information on the business needs to be disclosed to the community so that the community can acquire
some level of ownership of the business activities. This issue of community ownership of the business
needs to be appropriately addressed when implementing the OVOP programme.

O000obOoooOooooobon

When implementing any projects, the implementer needs to obtain authorisation both from the District
and Sector levels. Visits need to be paid to the relevant offices and submission of a simple letter, with a
stamp, informing them of your intention of activities is necessary. No formal letters are required when
contacting informal village leaders such as Umudugudu leaders, religious leaders, teachers, etc. but
courtesy visits are required/ appreciated so that they will be aware that the project will be conducted in
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their village. The traditional arbitrator, Abunzil OO OO OO OO0OOOOOREACHOUOOODODOO
U0O0ODODOO0O0O0OOO [does not need to be contacted in advance of the project. Instead, he should be
consulted when anything unfavourable such as a dispute happens in the community.
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Summary of the OVOP Workshop
11 June 2010 at Laico Hotel, Kigali

Opening remarks by Mr. Emmanuel Hategeka, Permanent Secretary (PS), MINICOM
e  SME policy to be launched in 2010 — the idea of “SME Development Fund” to consolidate
all available funds for SMEs being put forward
e OVOP concept - opportunity for the actualization of the strong and viable private sector
MINICOM’s commitment to the establishment of the necessary institutional framework
e  MINICOM’s commitment to the OVOP Interim Committee

Introduction by Mr. Pipien Hakizabera, Head of Trade and Manufacturing, RDB
Video showing — “Irodori”
Presentation “What is OVOP? Lessons from other countries” by Mr. Kenji Aizono, JICA

Q&A

Q: (Ms. Fina Kayisanabo, USAID) Many businesses are not necessarily community-based in
Rwanda. Usually what happens is that business persons, a one or two of them, come up with a
good business idea and they seek suppliers of raw materials from the local community. What
happens if only those few people getting a supply of raw materials from the community benefit
from OVOP without benefiting the other members of the community? How flexible is the OVOP
system in addressing the issues pertinent to the socio-cultural context in Rwanda?

A: (Mr. Kenji Aizono) OVOP is a community activation programme through business. In Malawi,
more than ten people are needed to be qualified as an OVOP group. The OVOP system can be
flexible to meet the reality of each country it operates in. OVOP needs a pool of plentiful service
providers. If USAID can provide support in that respect, you are very much welcome. The more
service providers OVOP can build a network with, the better the services it can provide to the
communities because the situation can help OVOP to cater for different needs OVOP groups may
have.

Q: (Mr. Eusebe Muhikira, RDB) The case of Malawi indicated that they started the preparation in
2003 but the actual implementation began in 2006. Why did the OVOP process take such a long
time?

A: (Mr. Kenji Aizono) The Malawian government started OVOP in 2003 on their own without
JICA’s support. Later in 2005, they requested official support from JICA. That is why there was a
significant gap in time. In Rwanda, you don’t have to wait for JICA’s support to start OVOP. You
can start on your own and when specific support is needed from JICA, you may wish to inform
JICA of your needs accordingly.

Q: (Mr. Rajeev Aggarwal, KIST) What are the roles of the OVOP Secretariat? What specific
support can it provide to the OVOP groups?

A: (Mr. Kenji Aizono) Your question will be answered in the next presentation on the OVOP
Concept Paper.

Q: (Mr. Rajeev Aggarwal, KIST) How can the community obtain the real support it seeks? In
Rwanda, packaging is a big challenge. Finance is also a problem. Can JICA get some funding for
financing SMEs, for example?

A: (Mr. Kenji Aizono) There are a variety of services to be provided by OVOP as explained in my
presentation. I am also aware that packaging is a challenge. JICA may dispatch expert(s) in
packaging to address this specific issue.

Comment: (Mr. Rajeev Aggarwal, KIST) Rwanda does not need expertise but needs practical
technology.
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Video showing — “OVOP Movement in Africa”

Presentation “Overview of the draft OVOP Concept Paper in Rwanda” by Mr. Norman
Musengmana, PSF

Q&A

Q: (Mr. Fumihiko Suzuki, JICA) The most challenging stage in implementation is the delivery of the
services in rural areas. How can the OVOP Secretariat deliver appropriate services to the
communities on time? I also would like to know Malawi’s case in this regard.

A: (Mr. Norman Musengmana, PSF) With regard to the delivery of services, we will make use of the
network of One-stop Centres (i.e. Telecentre and PSF/BDS Centre) all through Rwanda. Information
of OVOP will be disseminated through this channel. The media will be used too. We are also
thinking of preparing and introducing an application format so that it would not be such a big burden
on rural SME:s to fill out the application form. BDS Centres, RDB Telecentres, as well as District
Offices in some cases, will be responsible for the outreach of the OVOP programme.

As for the selection of the OVOP groups, the Secretariat will invite a range of stakeholders from the
District and/or Sector levels and hold a meeting. A long list will be produced and the final selection
of the candidate groups will be made, which will proceed to the pilot stage of implementation on the
ground.

A: (Mr. Kenji Aizono, JICA) In Malawi, the delivery of services largely depended on the allocation
of the government budget. At the beginning there was not enough budget allocated to OVOP. But
later they achieved to obtain a budget. JICA can offer technical services by dispatching experts. On
the other hand, the government should also contribute to the delivery of technical support with the
budget they allocate to OVOP. Malawi’s case outsourced the service of financing by linking the
OVOP groups with existing microfinance institutions (MFIs). Malawi’s system should not be simply
copied. Rather, it should be customized to meet the situation of Rwanda.

Q: (Ms. Abatoni Peninah, Rwanda Women Network, RWN) How will the OVOP Secretariat select
the target groups? Are there any criteria?

A: (Mr. Kenji Aizono, JICA) What happened in Malawi was that the quality of almost all the
business proposals submitted by the community groups was rather low at first. In the case of Kenya,
the OVOP Secretariat categorised the groups into four categories A, B, C, and D. Groups categorised
as A are doing good business and understands the concept of OVOP well. These groups are selected
as OVOP groups. Groups categorised as B present slight weaknesses in doing business but
understand the OVOP concept well. Category C’s business may be weak but the group understands
the OVOP concept well. Category D groups do not understand the OVOP concept and apply for
OVORP only for the purpose of receiving aids. D groups are declined as OVOP groups. Group A, B,
and C are given an opportunity to attend a workshop for refining their business ideas and improve
their business activities. They will then be offered a second chance of applying for OVOP. This
“Round System” emphasises continual improvement of the groups’ activities.

Q: (Mr. Atsushi Yamanaka, JICA Expert to RDB) What are the roles of PSF’s BDS consultants?
There will be RDB staff in charge of business training working at Telecentre. There is also an NGO
called Digital Opportunity Trust (DOT) which plans to conduct business training for youth at
Telecentre. Coordination among concerned institutions at different levels and different services is
necessary.

A: (Mr. Norman Musengmana, PSF) BDS consultants provide business extension services and the
services come with a fee. A few “key District” for Telecentres with the function of BDS will be
selected and the Telecentres in the key District will be operational soon. We are also aware that the
roles and responsibilities of RDB and PSF need to be clearly defined. However, we do not foresee
any serious problems arising from the two BDS instruments working together in future since these
two have quite different functions.

Comments: (Mr. Atsushi Yamanaka, JICA Expert to RDB) When I participated in a study tour to
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Malawi, I realised that the OVOP National Secretariat in Malawi was the focal point for OVOP
groups as well as for service providers. Depending of services it intends to provide, the Secretariat
can decide which institution should be called upon. For example, some producer groups were
supported by National University of Malawi in acquiring skills of growing mushrooms, etc. It is
important for the Secretariat to invite various institutions with specific areas of expertise.

Comments: (Mr. Pipien Hakizabera, RDB) Community participation should be emphasised in the
OVOP process. OVOP, being community-based, starts from grassroots. Groups, either micro, small
or medium, including cooperatives need to have entreprenecurial spirit. Associations may not be
qualified for OVOP since they are not gear to making profits.

Q: (Mr. Nzabamwita Anastase, BDS Consultant, Bugesera District) I feel that Rwanda Revenue
Authority and Rwanda Workforce Development Authority (RWoDA) should be included in OVOP.
A: (Mr. Pipien Hakizabera, RDB) MINICOM, PSF, RDB, and RCA all have something in common
in their mandates, which is private sector development. The OVOP programme is exactly part of
their mandates. It is also important that the OVOP tries to work with existing institutions without
setting up new institutions or separate implementation structures. However, the structure is still open.
If there is someone that shares the mandate of these institutions, it is welcomed to join the initiative.
We are hoping to start the pilot project in December and until then anyone is welcome to join the
planning process.

Q: (Mr. KIST) After selecting groups, how long will the group receive support from OVOP? |
understand success depends heavily on the OVOP Secretariat. The Secretariat needs to be very much
motivated to push the project. What motivations or incentives of the Secretariat and Board Members
have in implementing the project?

A: (Mr. Norman Musengmana, PSF) The more institutions are involved, the better the OVOP system
will be. We count on the support from KIST. As for motivation, the Secretariat will be run by staff
with a performance contract with RDB. They are required to perform their duties within the
time-bound and result-based framework of six months to one year. If the performance is not
satisfactory, the contract can be terminated. The motivation of the Board Members will be clarified
in the strategic paper but it is obvious that the OVOP activities fall within their mandates.

Q: (Ms. Mieko Ouchi) What is the definition of “legally registered groups” in Concept Paper? For
example, does a group need to possess a bank account? How about the number of target groups?
How many groups are you thinking to select?

A: (Mr. Pipien Hakizabera, RDB) We are thinking of focusing on formal sector entrepreneurs
because it is very difficult to deal with informal groups. For instance, it is problematic to locate them
because their physical addresses are not registered. They may move from one place to another
everyday. We would like to facilitate the process of registering for those informal businesses. It used
to cost minimum 60,000 RWF to have your company registered, which was often much more than
the initial capital of SMEs. Now it is reduced to 2,000 RWF. The registration procedure is not so
complicated and it can be done within 24 hours. It is not as difficult as it used to be in the past.

(Mr. Norman Musengmana, PSF) The length of support the OVOP groups will receive will be
determined in the strategic paper. As for the number of the target group, we would like to start, say,
with three groups in the pilot stage. The strategic paper will elaborate on this issue and determine
how many groups will be selected when the programme rolls out and becomes fully operational.

Closing remarks by Mr. Hironobu Murakami, JICA
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LAICO HOTEL - Kigali
11 June 2010

Definition of OVOP

f—

2. OVOP Goal, Objectives and criteria to benefit from the
program

3. Implementing OVOP in Rwanda
4. OVOP Institutional Set up

5. OVOP benefiting project Cycle
6. ldentified potential products
7. Potential sources of finance

Action plan

\

@

- 229 -



» The “One Village - One Product” (OVOP) Project
stands as the capitalization of a community based
local development experience initiated in Japan
(Oita Prefecture) since the early 1970’s. The
“OVOP” approach consists of promoting community
based development through Ilocal resources’
exploitation

» The Basic idea of OVOP is threefold:
- Focus on value addition
> Branding
- Streamlining of business extension services

Overall Goal

SMEs that produce value-added products and services by using locally available resources
are developed and social and economic well-being of local communities is improved

Program Objectives

» To promote OVOP concept at community level;

» To promote value addition for products and services;
» To improve the quality of products and services;

» To promote business extension services.

Beneficiaries and Criteria

The group must be legally registered,;

The group must be the community based organizations;

The activity must utilize locally available raw materials and/or resources;
The activity must encompass value addition/marketing promotion;

The activity should be market focused, hence enhancing access to both local and foreign
arkets for its products;

» The must aim at promoting area brand products/services

v v v v w
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» OVOP Interim Committee: Development of the concept

paper and the Strategic Paper
> MINICOM, PSF, RDB, RCA and JICA

» OVOP will have a board: Decision making body (MINICOM, PSF,
RDB, RCA and JICA)

» OVOP Secretariat: Implementation of OVOP Activities

RDB will be the Rwandan local OVOP implementing
institution

» The Program will have focal points (BDS Centers and One

stop centers) and will fully cooperate with technical
institution like RBS, KIST, IRST etc

~ The program will benefit from Japanese technical

a ce through JICA

Ingtitutional Etablishment Linkages with other Ingtitutions

Rwanda Development Board (RDB)
CEO OVOP National Board

T

Trade and Manufacturing
Head of the Department )
i OVOP Secretariat
| I | I Financial Institutions
Trade Development Business Incubation Manufacturing Development Technical Institutions
Division Manager Division Manager Division Manager (Training, Incubators, Food

Processing, Industrial EDRC/BDS Centers

Tecg’;ﬂlﬁ glyégu)allty OVOP Antenna
: I Shop /
OVOP Secretariat Private Shops
Program Coordinator (OVOP)

OVOP Projects
(Entrepreneurs, SMEs)

EDRC: Entrepreneurship Development Resource Center

\ BDS: Business Development Services
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Each benefiting project in the OVOP Program will go through the
following process:

Primary Secondary (Expected value added products)

Milk Dairy product, cheese, yoghurt, butter, flavored milk juices

Honey Processed honey

Hides and skins Tannery products, shoes, belts, brushes

Tomato Tomato juice, sauce, puree, jam, soup, paste

Fruits and vegetables | Processed/Dried fruits and vegetables

Silk cocoons Textile

Cassava Cassava flour

Maize Maize flour, pop corn, beer starch, cooking oil, porridge, explosives, animal feed, alcohol,
detergents, cornflakes, soups wine, tortillas, bread, cakes

Bananafibers Furniture, postcards, textile, handicraft, decoration

Bamboo Furniture, toothpick, baskets, hats, mats, trays, fruit and flower holders, construction materials

Banana Juice, jam, beer, wine, alcohol

Wood Furniture, handicraft, carpentry derived products

Ground nuts Cooking oil, peanut butter

Irish potatoes Soup, crisps, chips, mashed potato, biscuits cakes, livestock feed, porridge

Tourism

Hotels, tailets, resting places along high ways, cultural heritage, museums, tour operators and car
ires, game and mountain viewing, hiking
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Financial Scheme Sourceof funds |Host Total
| nstitution amount
UMURENGE SACCO UMURENGE SACCO/|MINALOC Not yet
MINALOC determined
Vision2020 Umurenge|CDF MINALOC 16 Billion RWF
Program(VUP)
RIF 2 World Bank MINAGRI 10 Million $
AGF GoRé& Netherlands BRD 3 Billion RwF
(Agricultural Guaranty Fund)
PDCRE BNR PFI 2,910,000 DTS
(Cash cropsand export (Participating
Development project) Financial Institution)
EM-BPC World Bank PSF 20,000 $ per
(Entrepreneurs Marketplace project
BusiRess Plan Competition)
Month Event Action required By who Deadline
Apr ’ Review of the Concept Paper Stakeholders to review the Concept| OVOP  Interim|Fina inputs
Paper Committee, expected by end
2010 JCA April
M ay, Finalize and explanation of [ Meetingswith relevant agencies OVOP Interim|Final meeting
Concept Paper to the relevant Committee, expected by end
2010 agencies JCA May
Jun, |* Drafting of Strategic Paper [e  Strategic Paper to reflect PSF |OVOP  Interim|By June
e Discussion onthe study by JCA/JOCV Committee,
2010 composition of the OVOP  |e  Meeting with concerned JCA
National Board institutions/stakeholders
e Discussion onthe e  Proposing and assessing
composition of the OVOP staffing scheme
Secretariat + its Budget e  Budget Drafting
Jul e Review of the Strategic e  Stakeholdersto review OVOP Interim|Final inputs
Paper Strategic Paper Committee, expected by end
2010 ¢ Review of the OVOP e  Stakeholdersto review drafted | JCA of July
Secretariat drafted budget budget
Aug, e Review of the Strategic e  Strategic Paper presented for [OVOP  Interim|By August
Paper and presentation to inputsto relevant institutions | Committee
291& relevant agencies/institutions|e  Drafted budget presented for
iew of the Drafted inputs to relevant institutions
budg tation to
relevant agenci
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Month Event Action required By who |Deadline
Sep, |Vadlidation of Strategic Paper +|Workshop to validate| OVOP Interim|By
2010 |OVOP National  Secretariat|consensus on Strategic Paper | Committee, September
budget and proposed budget for|JCA
OVOP National Secretariat
Oct, |Establishment of OVOP National [e  Hosting arrangements OVOP Interim|By October
2010 |Secretariat e Recruitment of the OVOP|Committee
National Secretariat staff
Nov, |[e Consensuson e Meetingswith concerned | OVOP Nationa | By
2010 commencement of the agencies/institutions Secretariat, November
OVOP Programamong all |e ConsultationswithBDS |JCA
relevant agencieg/ingtitutions |e  Identification of service
e Coordinating with service providers and creating
providers/private necessary partnership
sector/NGOs/MFI
e Launching Ceremony
Dec, [Implementation of Pilot project |e  Establishment of outreach | OVOP National | By
2010 system Secretariat, December
e OVOP Promotion JCA
~— Campaign

Identification of Pilot
Project(s)
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