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[E]# B & 5118 (United Nations Development Programme : UNDP) |2 X % %5 2 [0] [E] 52 i@
(National Communication) DOERK R, 4 U EMEYE ORI 7 v v = 7 F 3,
A Ra 7t nad—ARy (HFCs) @ Feasibility Study O i,

@ s nvvz—FEH UF I rye—] L) 12X 25 CDMITxT % HE S50k 8 D

Bt (2009 4F 11 A RICHKB T HE)
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IR EZEELEAGT DL 9RO, B old, BMWEERRIEHT 5720126 HEIX
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CCD & DBl B W T, el X0 HMk - KRG I OH ) 25 RAEDO R NTED B
RNNE DEEER D o To, A GIX, B - RS EHIEENER =R L X — 45 b
Bip b Z b F T REA BRSO RE E 2 % (Conference of the Parties to the U.N.Framework
Convention on Climate Change : COP) 1528 W TEHEEL— L ORZWNRTFEINTND Z &
2B, COPEYAZEEE 2729 Z THIBMGT T L ENRHLEHIL, SEHH TNICHEEL
7

(2) BARIZBT 2ot )iES) & ORIz oOWT
AK7vy s NTREFBNOLEF SN [BERAROPEHBEZOEH | (22T,
BAEFEMTO B x X —ERE#E 7Y 27 b (2008.5-2011.4) DIEFEND 72 )T,
FHEIZDWTHRFT L TWD Z & iR L7, IREIOFEMEHER EREICB W T A7 e Y=
7 NOIEENEIE A E X CRELITHY L 2T 5,
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Mr. M.A R.D Jayathilake (Secretary)
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(5)

(6)
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Ms. L. Padmini Batuwitage [Additional Secretary (Environment) ]
Mr. W.M. Wijesuriya, [Additional Secretary (Natural Resources) ]
Mr. Vajira Narampanawa, [Additional Secretary (Administration) ]
Mr. K. Ajith I.D. Silva (Director, Policy and Planning Division)

Mr. Anura Jayatilake (Director, Air Resource Management & International Relations Deivsion)

S AEZE B (Climate Change Division :CCD)
Dr. W.L. Sumathipala (Director)
Ms. Anoja Herath (Assstant Director)
Ms. Thiris Inoka (Environment Management Officer)

Ms. I.H. Chamika Nilmini (Environment Management Officer)

=L RKAREGIE T (Ministry of Agriculture Development & Agrarian Services, Natural
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Dr. Sunethra Wijesundara (Director)

SEEH - AMEE  (Ministry of Disater Management and Human Rights)
e 35
G.B. Samarasinghe (Director General of Meteorology)

[h ¢t > % — (Disaster Management Centre, Ministry of Disaster Management& Human Rights)
U.W.L. Chandradasa (Director, Technology & Mitigation)

M ¥ a4 (Ministry of Finance and Planning)

xt A28 )5 (External Resources Department:ERD)
Dr. Chrishanthi W. Hapugoda (Director)
Ms. S.A. Batagota (Assistant Dirrector)

== %R (Department of Public Enterprises)
Dr. B.M.S. Batagoda (Director General)

E%/KkZE% (National Water Supply & Drainage Board)

Mr. Sumitha Sumanaweera (Assistant General Manager)

W) - =R F— Fift Al aE 72 = %L X —#EES  (Ministry of Power and Energy, Sri Lanka
Sustainable Energy Authority)
Mr. Harsha Wickramasinghe (Deputy Director General, Operations)

B R = L X — B9 (Ministry of Science and Techinology, Alternative Energy
Authority)



Mr. P.G. Joseph (Director)

(8) [EHPASEF i (UNDP)
Dr. Ananda Mallawatantri (Assistant Resident Representative)

(9) 77 Bi%RTT (ADB)
Ms. Manjula Amerasinghe (Project specialist , Agriculture & Environment)

(10) 7EA Y Z >0 /v =—KflifE (Royal Norwegian Embassy)
Ms. Ingrid H. Dana (First Secretary)
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(Director, Mr. Joseph) & OFTHH

2009 4= 11 H 26 H (K)  [10:00 M/M E44
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(1) BRE: - RARE P4 (Ministry of Environment & Natural Resources (MENR)
Mr. M.A.R.D. Jayatillaka, Secretary

SAEZEFRE  (Climate Change Division :CCD)
Dr. W.L. Sumathipala (Director)
Ms. Anoja Herath (Assstant Director)

Ms. Thiris Inoka (Environment Management Officer)

(2) M#EHE4  (Ministry of Finance and Planning)
st #2811 )5 (External Resources Department:ERD) )
Dr. Chrishanthi W. Hapugoda (Director) |,
Ms. S.A. Batagota (Assistant Dirrector)

=35 (Department of Public Enterprises)
Dr. B.M.S. Batagoda (Director General)

(3) Bt g, = /L% —#E (Ministry of Science and Technology, Alternative Energy
Authority)
Mr. P.G. Joseph (Director)
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1. BhERBREM/ M

MINUTES OF MEETINGS
FOR THE PREPARATORY SURVEY ON THE PROJECT FOR CAPACITY
DEVELOPMENT FOR COPING WITH CLIMATE CHANGE IMPACTS IN SRI LANKA

The Japan International Cooperation Agency (hereinafter referred to as “JICA™) dispatched the
preparatory survey mission (hereinafter referred to as “the Mission™) for the Project for Capacity
Development for Coping with Climate Change Impacts in Sri Lanka (hereinafter referred to as “the
Project”) from 6" until 19" September 2009. The Mission collected information/data/documents
regarding climate change actions in Sri Lanka and had discussions with Ministry of Environment
and Natural Resources (hereinafter referred to as “MENR”) and other related

ministries/institutions with the following purpose.

Purpose of the Mission
(i) To confirm current circumstances and future plans of climate change actions in Sri Lanka.

(i) To clarify issues/priorities to be solved/improved for climate change countermeasures.

(iii) To explain framework of JICA technical cooperation scheme to MENR and other related
ministries/institutes of the Project.

(iv) To exchange opinions on the goal and activities under the requested Project.

(v)  To confirm the schedule for approval and implementation of the Project.

As the result of the meetings and survey, MENR and the Mission confirmed matters referred to in

the document attached hereto.

Colombo, 17™ September, 2009

(i i

Mr. Michinobu Aoyama Mr. MARD. T gyathilake

Leader Secretary

Preparatory Survey Mission MENR

JICA Democratic Socialist Republic of Sri
Lanka

ot e foni

Ms. Akiko Kawata ’D%—\XTITSumathipaia

Preparatory Survey Mission Director

JICA Climate Change Division
MENR

Democratic Socialist Republic of Sri Lanka



1. Implementing agency responsible for the Project

Implementing agency: MENR
Division in charge : Climate Change Division

2. Project components

As a result of discussions MENR and the Mission confirmed issues to be solved in climate change
and formulated frameworks of the necessary cooperation (i) for mitigation and (ii) for adaptation
as per attached (attachment 1-1 and 1-2).

(i) Considering the necessity of mechanism for planning and guiding the strategy and action plan
for climate change actions and ADB cooperation focusing on adaptation activities, MENR and the
Mission have agreed to enhance the capacity of activate and promote CDM activities under the
request. Necessity of JICA’s cooperation for adaptation will be considered when mechanism for
climate change actions is more enhanced with results of ADB supported activities.

Accordingly, draft project design matrix is attached as attachment 3 for understanding the
candidate framework of activities under the Project. Details will be further considered after the

request of the Project is approved by the Government of Japan.

(ii) Priority Sector and Sub-Sector
It is agreed that the following sectors are the priorities for program CDM.
(i) Biomass energy (grilicidia) area
(ii) New and renewable energy sector
(iii) Energy efficiency (CFL replacement) area
(iv) Waste management area in small scale
For the sector (ii) new and renewable energy sector, CCD will collect additional information on

prioritized sub-sectors and submit it to JICA Sri Lanka office by the end of October at the latest.

3. Counterpart Personnel Assignment
The Mission and CCD confirmed that counterpart personnel will be assigned for the Project.

However, considering the Project activities that require additional work to counterpart staff, the

Mission requested the increase of human resource at Climate Change Division.

4. Sri Lanka Carbon Fund (SL.CF)

From the survey, the Mission found that permanent staff have not yet employed for initiating
functions of SLCF. The Mission explained that it is imperative to assign capital injection to
SLCF by MENR, few permanent staff and operation budget to activate functions, to include TA for
strengthening SLCF functions. Arrangement situations of budget for capital injection, staff
assignment and operational costs for SLCF will be confirmed during the detailed planning survey

@ : 5 L &



and the scope of JICA TA will be finalized accordingly.

5. International Cooperation in CDM with MENR
MENR shall coordinate international donors not to duplicate the Project activities of JICA

cooperation. If you have any progress with other donors, please share the information with the
JICA Sri Lanka office.

6. CDM Centers
It is agreed that CDM Centers (University of Peradeniya and University of Moratuwa) will
participate in the Project activities to utilize the information and knowledge for further promotion

of CDM project.

7. Schedule for the Project implementation
(1) Based on the discussions above, JICA will report the results of the Survey to Ministry of

Foreign Affairs of Japan Government.

(2) If the Project is approved by the Government of Japan, JICA will dispatch the detailed planning
survey. Timing of the survey is scheduled in mid-November 2009.

(3) If we agree the contents of the Project activities during the detailed planning survey, MENR
and JICA will proceed to internal approval process for implementation of the Project.

(4) Once both sides complete the approval process, JICA Sri Lanka office and the government of
Sri Lanka will sign the Records of Discussions (R/D) and Minutes of Meetings (M/M) as soon as

pessible.



[Attendance Lisﬂ

JICA Mission Member

Mr. Michinobu Aoyama, Mission Leader, Senior Advisor, JICA

Ms. Akiko Kawata, Planning Management, Assistant Director, Environmental Management Div. 1,
Environmental Management Group, Global Environment Dept., JICA

JICA Sri Lanka Office

Mr. Akira Shimura, Chief Representative
Mr. Tsuyoshi Hara, Representative

Mr. Kosuke Odawara, Representative
Ms.Manjuri Adikaram, Project Specialist

Sri Lanka Side

MENR

Mr. M.A.R.D. Jayathilake, Secretary

Ms. L. Padmini Batuwitage, Additional Secretary (Environment)

Dr. W L.Sumathipala, Director, Climate Change Division

Ms. Anoja Herath, Assistant Director

Ms. Thiris Inoka, Environment Management Officer

Ms. I.H.Chamika Milmini, Environment Management Officer

Mr. Anura Jayathilaka, Director, Air Resource Management and International
Relations Division

Mr. S.M.D.Ranjith, Assistant Director, Policy and Planning Division

Ministry of Treasury
Dr. B.M.S. Batagoda, Director General, Department of Public Enterprises,

Ministry of Finance and Planning
Ms. D. Chrishanthi W. Hapugoda, Director, Department of External Resources
Ms. S.A. Batagoda, Assistant Director, Department of External Resources

Ministry of Agriculture Development & Agrarian Services

Dr. Sunethra Wijesundara, Director, Natural Resources Management Division

Ministry of Fisheries and Aquatic Resources
Mr. Anil Premaratne, Director, Coast Conservation Department

National Water Supply & Drainage Board
Mr. Sumitha Sumanaweera, Assistant General Manager

Sri Lanka Sustainable Energy Authority
Mr. Harsha Wickramasinghe, Deputy Director General, Operations

Ministry of Disaster Management & Human Rights
G.B. Samarasinghe, Director General of Meteorology, Department of Meteorology

Disaster Management Centre, Ministry of Disaster Management& Human Rights
U.W.L. Chandradasa, Director, Technology & Mitigation

Alternative Energy Authority, Mini of Science & Technolo
Mr. P.G. Joseph, Director

Others f q///(
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UNDP
Dr. Ananda Mallawatantri, Assistant Resident Representative

Royal Norwegian Embassy
Ms. Ingrid H. Dana , First Secretary

ADB
Ms. Manjula Amerasinghe, Project Specialist , Agriculture & Environment

Attachment:

1-1 Idea of JICA-TA Scope Focused on Mitigation to Climate Change
1-2 Idea of JICA-TA Scope Focusing on Adaptation to Climate Change
2 Draft Project Design Matrix



Attachment 1-1
Idea of JICA-TA Scope Focused on Mitigation to Climate Change

Title: Capacity Development for Acceleration of CDM Development in Sri Lanka

Purpose: The technical capacity of the CCD, DNA and CDM relevant stakeholders will be
upgraded to facilitate the implementation of UNFCCC obligations and to contribute the

sustainable development in Sri Lanka.

Guidance:
The model PDDs will be developed preferentially in category of program-CDM.
The model CDM projects will be selected from the following four priority areas:
(i) Waste management area in small scale
(ii)) New and renewable energy sector
(iii) Energy efficiency (CFL replacement) area

(iv) Biomass energy (grilicidia) area

Project Components:

(i) Capacity building of DNA management
(ii} Facilitation of CDM implementation
(iii) Strengthening PDD expertise

(iv) Awareness creation

Project Activities:
(i) Capacity building of DNA management
> Prepare CDM development strategy (priority sector)
> Select model program-CDM projects
> Establish program-CDM evaluation procedures
» DNA management training in Japan (India}
»  Study tours to CDM advanced countries (Asia)
(ii) Facilitation of CDM implementation
»  Prepare program-CDM implementation manual
> Improve & diversify national CDM portfolio
> Establish knowledge base of CDM best practices
> Facilitate SLCF as multi-functional CDM window
(iii) Strengthening PDD expertise @ l@/ A/
»  Feasibility study on model program-CDM projects
> Prepare model program-PDD in priority areas

@ 6



>  Establish emission factor of the national power grid
(iv) Awareness creation
> Develop CDM website

»  Organize program-CDM awareness workshops (ministries, organs, private)



Attachment 1-2
Idea of JICA-TA Scope Focusing on Adaptation to Climate Change

Title: Capacity Development for Small Scale Adaptation Planning in Sri Lanka

Purpose: The planning capacity of the CCD and adaptation relevant stakeholders will be acquired
to facilitate the adaptation measures and to contribute the sustainable development in Sti Lanka.

Guidance:

The adaptation planning will be developed preferentially for community.

The adaptation planning will be developed through a bottom-up approach.

The model adaptation planning projects will be selected from the following two priority areas:
(i) Water resource management for cascade water tank

(if) Coastal area affected by sea level rise and/or severe weather events

Project Components:
(1) Capacity building of adaptation planning
(ii) Development of adaptation planning tools

(iii) Awareness creation

Project Activities:
(i) Capacity building of adaptation planning

»  Select targeted regions/ areas for preparation of adaptation planning
Identify adaptation stakeholders and local adaptation needs
Identify adaptation policy/ measures

Feasibility study of adaptation policy/ measures

YV V VY

Prepare community-based adaptation planning
»  Economic/ financial analysis on adaptation planning
(ii) Development of adaptation planning tools (bottom-up approach)
»  Develop impact assessment tools for community adaptation
> Develop vulnerability assessment tools for community adaptation
> Develop financial/ economic analysis tools
»  Develop knowledge base of adaptation best practices
»  Develop GIS database tools to integrate information
(iii) Awareness creation
»  Develop adaptation knowledge website
»  Organize bottom-up adaptation planning workshops (ministries, municipal, organizations)

T 8 5v
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MINUTES OF MEETINGS
BETWEEN JAPANSE DETATLED PLANNING SURVEY TEAM
AND AUTHORITIES CONCERNED OF
THE GOVERNMENT OF SRI LANKA
ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR CAPACITY DEVELOPMENT FOR COPING WITH
CLIMATE CHANGE IMPACTS IN SRI LANKA

In response to the request of the Government of Democratic Socialist Republic of
Sri Lanka (hereinafter referred to as “Sri Lanka”), the Japanese detailed planning survey
team (hereinafter referred to as “the Team”) organized by Japan International
Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr. Kazuya
Suzuki, visited Sri Lanka from 17" to 27" November, 2009 for the purpose of
formulating the framework of the technical cooperation for the Project for Capacity
Development for Coping with Climate Change Impacts in Sri Lanka(hereinafter referred
to as “the Project™).

During its stay in Sri Lanka, the Team exchanged views and had a series of
discussions with the Sri Lankan authorities concerned with respect to desirable measures
to be taken by JICA and Government of Sri Lanka for the successful implementation of
the Project.

As a result of the discussions, the Team and the Sri Lankan authorities concerned
agreed on the matters referred to in the document attached hereto.

Colombo, 26" November, 2009

Mr. Kazu§a Suzuki

Director

Environmental Management
Division 1, Environmental
“Management Group, Global
Environment Department,
Japan International Cooperation
Agency

Mr. M.A.R.D. Jayatillaka
Secretary

Ministry of Environment and
Natural Resources

- Democratic Socialist Republic of

Sri Lanka

Bfepy

Ms. D. Chrishanthi W.Hapugoda
Director

Department of External
Resources,

Ministry of Finance and
Planning

Democratic Socialist Republic of
Sri Lanka

Dr. W.L. Sumathipala
Director

Climate Change Division
Ministry of Environment and
Natural Resources

Democratic Socialist Republic
of Sri Lanka



ATTACHED DOCUMENT

I. TITLE OF THE PROJECT

Both sides agreed that the title of the Project will be changed to “The Project for
Capacity Development of CDM Promotion in Sri Lanka” as the scope of technical
cooperation is focused on promotion of CDM activities in Sri Lanka.

II. RECORD OF DISCUSSIONS

The draft Record of Discussions (hereinafter referred to as “R/D”), which stipulates the
framework of the Project, will be finalized and signed by the representatives of the
Government of Sri Lanka and JICA Sri Lanka Office after notification of approval of
implementation of the Project by JICA Headquarters. :
Both side agreed on the provisional R/D shown as Annex A.

IIl. TENTATIVE PLAN OF OPERATION

The tentative Plan of Operation (hereinafter referred to as “PO”) for the whole project
period is shown in Annex B. The activities of the Project are subject to change within the
scope of the R/D with mutual consultation when necessity arises in the course of
implementation of the Project.

IV. PROJECT DESIGN MATRIX

The Team explained that Project Design Matrix (hereinafter referred to as “PDM?”) is to
be introduced for the efficient and effective management and evaluation of the Project.
Both sides agreed the PDM to the Project as shown in the Annex C. The PDM will be
reviewed and revised, when necessity arises in the course of implementation of the
Project. '

V. COOPERATION PERIOD OF THE PROJECT
The duration of the technical cooperation for the Project will be one and a half (1.5)
years from 2010.

VI. BUDGET FOR THE PROJECT
Both the Sri Lankan side and the Team agreed that the local cost of the Project,
including counterpart staff salary, transportation, maintenance of equipment, office
facilities, will be borne by the Sri Lankan side. JICA will afford the cost of secretaries,
transportation for JICA experts, and workshops/seminars within the allocation of the
budget for the Project.

VII. COUNTERPART PERSONNEL OF SRI LANKAN SIDE
Both the Sri Lankan side and the Team agreed that the Sri Lankan side will assign the
necessary counterpart personnel by the beginning of the Project activities.

1. Administration of the Project
(1) Secretary of MENR, as the Project Director will bear overall responsibility for the
administration and implementation of the Project.

(2) Director of Climate Change Division, MENR, as the Project Manager will be
responsible for the managerial and technical matters of the Project.

(3) Deputy Director of Climate Change Division, MENR, as the Deputy Project Manager,
will support Project Manager and Project Director for the smooth implementation and
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management of the Project.

(4) The Japanese experts will give necessary technical guidance and advice to the Sri
Lanakan counterpart personnel on technical matters pertaining to the implementation of
the Project.

VI OTHERS

(1) Counterpart personnel

Counterpart personnel as shown on ANNEX III of the R/D for each activity shall be
determined or recruited by the time of signing of the R/D and the supplemental M/M.

(2) Local expert for “Formulation Advisor for Sri Lanka Carbon Fund”
Both side agreed that one (1) local expert for Activity 2-2 will be assigned as a JICA
local expert for six (6) months.

(3) Local experts for “CDM Technical Review” and “CDM Facilitator”
Both sides agreed that two (2) local experts for Activity 4 & 5 will be assigned as JICA
local experts for seventeen (17) months.

Annex A DRAFT RECORD OF DISCUSSIONS (INCLUDING SUPPLEMTEAL
MINUTES OF MEETINGS TO R/D)

Annex B TENTATIVE PLAN OF OPERATION

Annex C TENTATIVE PROJECT DESIGN MATRIX

AnnexD ATTENDANCE LIST %



Annex A
[DRAFT)]

RECORD OF DISCUSSIONS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY AND

THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF SRI LANKA
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR CAPACITY DEVEOPMENT OF CDM PROMOTION
IN SRI LANKA

In response to the request of the Government of Democratic Socialist Republic of Sri
Lanka (hereinafter referred to as “GOSL”), the Government of Japan (herein after referred to as
the “GOJ”) has decided to cooperate on the Project for Capacity Development of CDM
Promotion in the Democratic Socialist Republic of Sri Lanka (hereinafter referred to as “the
Project”) in accordance with the Agreement on Technical Cooperation between the GOJ and the
GOSL signed on October 12, 2005 (hereinafter referred to as “the Agreement™).

Accordingly, Japan International Cooperation Agency (hereinafter referred to as “JICA”),
the implementation agency responsible for the implementation of the technical cooperation
program of the GOJ, will cooperate with the authorities concerned of the GOSL for the Project.

JICA and the Sri Lankan authorities concerned had a series of discussions on the
framework of the project. As a result of discussions, JICA and Sri Lankan authorities concerned
agreed on the matters referred to in the document attached hereto.

Colombo, [ 1,2010
Mr. Akira Shimura Mr. M.AR.D. Jayatillaka
Chief Representative Secretary
JICA Sri Lanka Office Ministry of Environmental Resources

Democratic Socialist Republic of Sri Lanka

Ms. D. Chrishanthi W.Hapugoda Dr. W.L. Sumathipala

Director Director

Department of External Resources, Climate Change Division

Ministry of Finance and Planning * Ministry of Environmental Resources

Democratic Socialist Republic of Sri Lanka
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