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APPLICATION FORM FOR JAPAN’S TECHNICAL COOPERATION

1.  Date of Entry: Day Month Year

2.  Applicant: The Government of ____ Malawi

3.  Project Title: Construction of Chiromo Bridge

4. Contact Point (Implementing Agency): Ministry _of Transport and
Public Infrastructure

Address: Private Bag 322, Lilongwe, Malawi

Contact Person: Francis B. Chinsinga
Tel. No.: +265 1789 377 Fax No. +265 1 789 328
E-Mail: mipw@com.net

5. Background of the Project

( Current conditions of the sector, Government’s development policy for the

sector: Issues and problems to be solved, Existing development activities in the
sector, the Projects priority in the National Development Plan / Public

Investment Program, etc. )

The Transport sector plays a significant role in the social and economic

development of Malawi. It is one of the priorities in the country’s overarching
Government document, The Malawi Growth and Development Strategy as one of the
key sectors essential to stimulate economic development of the country. Operations of
the transport sector are guided by The National Transport Policy whose main goal is to
ensure the provision of a coordinated transport environment that fosters a safe and
competitive ~operation of commercially viable, financially sustainable, and
environmentally friendly transport services and enterprises.

Roads together with railways are the two physical infrastructure elements, which
constitute the backbone of land transport operations. Road transport is the dominant
mode of transport in Malawi and the SADC region. It carries eighty to ninety percent of
the region’s total trade in goods and services; about 20 percent of the region is cross
border trade and provides the only form of access to most rural communities..
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Malawi’'s road network consists of almost 15,451 km of primary, secondary,
tertiary and district roads. The Malawi government has embarked on a number
of projects in the improvement of the transport sector through, maintenance ,
rehabilitation and upgrading the road network in the country.

The Chiromo wash away occurred in March 1997. The wash away was caused
by floodwater from the Shire River, which were within one meter of the top of
the rail embankment. This resulted in the collapse of the railway embankment
as it was acting like a dam for which it was not designed. The major washed
away section was 300 meters wide with a depth that varies between 2 to 4
meters. It may be noted that another wash away of lesser magnitude occurred
in 1988. Large diameter ARMCO culverts were installed as a remedy and this
served the purpose until the 1997 flood that caused the current wash away.

The proposed road/rail bridge if constructed will link Malawi and Mozambique through
Marka to Biera. The road S151 branches from the road M2 at Thyolo district
headquarters (Boma) and passes through the escarpment then goes via the proposed
bridge site and joins the main road M1 at Bangula. M1 is one of the SATCC regional .
routes that will facilitate trade among SATCC member states thereby improving
economies of these countries. Besides, rail transport is cheaper and affordable and it can
carry more goods. As such it is important to construct the bridge at the site. The living
standards of the rural masses can only be uplifted if transportation system is improved
and to reduce poverty, provision of accessibility is vital

6. Outline of the Project

(1) Overall goal
.~ Establish the strategic international railfroad link between Malawi and

Mozambique
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= Upgrade the transport system and thus enhance growth of the economy
of Malawi
»  Create large scale employment opprtunities for the local population in

Malawi

Project Purpose
(Objective expected to be achieved by the end of the project period. Elaborate
with quantitative indicators if possible)

The importance of constructing this bridge will result in reconnecting the
road/rail route and that Nsanje Town, the sugar producing town of Nchalo and
the Surrounding areas will be connected to Blantyre, which is the commercial
city using the shortest distance through Thyolo. The rail and road also forms
part of the Sena Development corridor. The local farmer will therefore be able to
transport farm produce cheaply as was the case before the devastating flood of
1997. It is envisaged that transport costs will be minimized and hence result in
increasing economic activity in the area. It is therefore important, and as a
matter of urgency, that the construction of the Chiromo — Bangula section of the

S151 be undertaken with minimum delay in order to save Nsanje Town and its
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surrounding areas from possible economic neglect and decline emanating from
uncompetitive farm produce on the market and exorbitant farm inputs like
fertilizer and other chemicals as resuit of high transport costs incurred on

alternative modes of transport.

The project will also assist local engineers in mastering advanced technologies
in bridge construction. This will enhance capacity building of the Malawi

construction industry which is just developing.

3) Outpuis
(Objectives to be realized by the “Project Activities” in order to achieve the
“Project Purpose”)

The new Chiromo bridge will improve access of the people of Nsanje to
the rest of the country as well as boost their economic status by bringing and

selling their produce to ready markets in Limbe and Blantyre. The bridge and

- associated structures will help in reducing the occurrence of floods downstream

of Chiromo as it will act as a flood barrier. This will enhance the safety of

W
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communities between Bangula and Nsanje and ensure uninterrupted socio-
economic activities. In addition, the new bridge will re-establish the strategic
international railfroad link between Malawi and Mozambique’s port of Beira. This
will facilitate international trade and traffic between Malawi and the rest of the

world..

(4) Area to be covered by the Project

( In case the proposed project assumes a particular areaq, please enter the name

of the target area for the project and attach a rough map 10 the documents
submitted, The attached map should be at a scale that clearly shows the project

site. )

The immediate areas that will benefit from the project include Blantyre, Thyolo, Chikwawa and
Nsanje Districts. However, the impact will extend to the whole of the central and southern regions

of Malawi.

6)) Project Activities
(Specific actions (including study items if project contains study activities)
intended to produce each “Output” of the project by effective use of the “Input”. )

The Project involves construction of a Rail/Road bridge in Chikwawa District
between Chiromo and Bangula Townships along S151, about 135km south of
Blantyre City in the Southern Region of Malawi and provision of erosion

protection works to the rail/froad embankment covering the entire flood plain
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between Chiromo and Banguia on the S151 road in the Southern Region of the

Republic of Malawi

8.

©6) Input from the Recipient Government
(Counterpart personnel (identify the name and position of the Project manager),
support staff, office space, running expenses, vehicles, equipment, etc.)

™ Input from the Japanese Government
(Number and qualification of Japanese experts/consultants, contents of training
(in Japan and in-country) courses, seminars and workshops, equipment, etc.)

Implementation Schedule

Month Year 2009 ~— Month Year 2012

Description of Implementing Agency .
(Budget allocated to the Agency, Number of Staff of the Agency,
Department/division in charge of the project, etc.)

Related Information
(1) Prospects of further plans and actions/ Expected funding resources for the
Project:
(If implementing agency plans to take some (future) actions in connection with
this proposed project, please describe the concrete plans/action and enter the
funding sources for the plans and actions.)

(2) Projects by other donor agencies, if any:
(Please pay particular attention to the following items:

~Whether you have requested the same project to other donors or not.
' £



—Whether any other donor has already started a similar project in the target
area or not.
—Presence/absence of cooperation results or plans by third-countries or
international agencies for similar projects.
~In the case that a project was conducted in the same field in the past,

describe the grounds for requesting this project/study, the present status of
the previous project, and the situation regarding the technology transfer.

—Whether there are existing projects/studies regarding this requested project/

study or not. (Enter the time/period, content and concerned agencies of the

existing studies.))

The project has not been presented to any other donor and there is no financial
commitment by any other donor on the project.
The project is expected to be implemented without direct involvement of third

countries

(3) Other relevant Projects (Activities in the sector by the recipient government
and NGOs), if any:

There is a project in place that is currently upgrading of a 49%km road network
Bangula - Nsanje road) about 5km away from the bridge.

(4) Other relevant information(Available data, information, documents, maps, etc.
related to the Project)

10. Global Issues (Gender, Poverty, Climate change, etc.)
(Any relevant information of the project from global issues (gender, poverty, climate
change, etc.) perspective.)

11. Environmental and Social Considerations

(Please fill in the attached screening format.)

<,
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(Please fill in the attached screening format.)

12 . Beneficiaries

(Population for which positive changes are intended directly and indirectly by
implementing the project and gender disaggregated data, if available)

The project will directly benefit people of Nsanje and Chikwawa district and will
indirectly benefit the whole 12million population of Malawi. Chikwawa and Nsanje
districts have population of 342,664 and 194,481, and the land arcas of 4,755 and 1,941
square kilometres, while the population densities are 72 and 100 people per square
kilometres respectively. It is therefore; justified to construct the proposed road/rail or
any other type of river crossing at Chiromo washed away section.

13.  Security Conditions

14. Others

Signed: %\\U&V\R

Title: bu/fb E@l) ﬁ\l //[.v/&ﬁ)fofb OKV’]L\ PU%‘\C« XVMVVUL/P

On behalf of the Government of MO‘\M wh
Date: 2 }f\" 6@')—?/"&3 I ZD\'ﬁ

Screening Format ( Environmental and Social Considerations )

Question 1 Address of a project site

Question 2 Outline of the project

2-1 Does the project come under following sectors?

OYes ONo
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OMining development

Olndustrial development

OThermal power (including geothermal power)

oHydropower, dams and reservoirs

ORiver/erosion control

OPower transmission and distribution lines

~JORoads, railways and bridges

OAirports

OPorts and harbors

O'Water supply, sewage and waste treatment

OWaste management and disposal

OAgriculture involving large-scale land-clearing or itrigation

OF orestry

OFishery

OTourism

2-2 Does the project include the following items?

OYes ONo

If yes, please mark following items.

Na
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Olnvoluntary resettiement (scale: households, persons)
OGroundwater pumping (scale: m3/year)

vOLand reclamation, land development and land-clearing (scale: hectors)
dLogging (scale: hectors)

2-3 Did the proponent consider alternatives before request?

OYes: Please describe outline of the alternatives
( )
ONo

2-4 Did the proponent have meetings with related stakeholders before request?

OYes ONo
If yes, please mark the corresponding stakeholders.
OAdministrative ' body
vOLocal residents
ONGO
OOthers ( Traditional Leaders )

Question 3
Is the project a new one or an on-going one? In case of an on-going one, have you received

strong complaints etc. from local residents?

JONew OOn-going(there are complaints) 0On-going (there are no complaints)

DO0thers { i ]

10
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Question 4 Name of laws or guidelines:
Is Environmental Impact Assessment (EIA) including Initial Environmental Examination

(IEE) required for the project according to laws or guidelines in the host country?

OYes ONo

If yes, please mark corresponding items.

dRequired only IEE (OImplemented, Don going, Tplanning)

ORequired both IEE and EIA  (CImplemented, Jon going, Uplanning)

~ORequired only EIA (OImplemented, Don going, Uplanning)
OOthers: [ ]
Question 5

In case of that EIA was taken steps, was EIA approved by relevant laws in the host country?
If yes, please mark date of approval and the competent authority.

UApproved: without a OApproved: with a SUnder appraisal
supplementary condition supplementary condition
{Date of approval: Competent authority: )

ONot yet started an appraisal process

OO0thers:( )

Question 6
If a certificate regarding the environment and society other than EIA, is required, please

indicate the title of certificate.
OAlready certified ORequired a certificate but not yet done

Title of the certificate :( it )

11
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ONot required

DO0thers

Question 7

Are following areas located inside or around the project site?

OYes ONo ONot identified

If yes, please mark the corresponding items.
ONational parks, protected areas designated by the government (coast line, wetlands,

reserved area for ethnic or indigenous people, cultural heritage) and areas being
considered for national parks or protected arcas

DVirgin forests, tropical forests

OEcological important habitat areas (coral reef, mangrove wetland, tidal flats)
OHabitat of valuable species protected by domestic laws or international treaties
OLikely salts cumulus or soil erosion areas on a massive scale

ORemarkable desertification trend areas

OArchaeological, historical or cultural vatuable areas

JOLiving areas of ethnic, indigenous people or nomads who have a traditional lifestyle, or
special socially valuable area
Question 8
Does the project have adverse impacts on the environment and local communities?
OYes  VoNo ONot identified

+ !

12
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Reason:

Question 9

Please mark related environmental and social impaéts, and describe their outlines.

livelihood etc.
OAir pollution
OLand use and utilization of local resources
OWater pollution '
. . Outline of related impaéts:
OSoil pollution
OWaste

ONoise and vibration

OGround subsidence

0Offensive odors

OGeographical features

OBottom sediment

OBiota and ecosystem

DWater usage

OAccidents

OGlobal warming

OInvoluntary resettlement

GLocal economy such as employment and

13
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DSocial institutions such as social

infrastructure and local decision-making
institutions

OExisting social infrastructures and services

OThe poor, indigenous of ethnic people

OMaldistribution of benefit and damage

OLocal conflict of interests

OGender

OChildren’s rights

CCultural heritage

DInfectious diseases such as HIV/AIDS etc.

OOthers ( )

14



Question 10
Information disclosure and meetings with stakeholders

10-1 If the environmental and social considerations are required, does the proponent agree on
information disclosure and meetings with stakeholders in accordance with JICA Guidelines

for Environmental and Social Considerations?

+/OYes ONo

10-2 If no, please describe reasons below.

15
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SCOPE OF WORK

THE PROJECT FOR THE STUDY ON DEVELOPMENT OF THE SENA CORRIDOR

THE REPUBLIC OF MALAWI

AGREED UPON BETWEEN

MINISTRY OF TRANSPORT AND PUBLIC INFRASTRUCTURE

JAPAN INTERNATIONAL COOPERATION AGENCY

e 45AE

Lilongwe, March 2, 2010

M

Shuntaro Kawahara

Leader of Detailed Planning Survey Team
Japan International Cooperation Agency
Japan

Witnessed by

e

Eng Colh{m Kumangirana

Principal Secretary

Ministry of Transport and Public Infrastructure
The Republic of Malawi

P
Witnessed by-,
C

i3

2|17

Eng Paul J Kulemeka
Chief Executive Officer
Roads Authority

The Republic of Malawi

I
M,

L
Péfer Simbani

Director for Debt and Aid
Ministry of Finance
The Republic of Malawi



I.INTRODUCTION
In response to the official request of the Government of the Republic of Malawi (hereinafter

referred to as “GOM?), the Japan International Cooperation Agency {(hereinafter referred to as
"JICA"), the official agency responsible for the implementation of the technical cooperation
programmes of the Government of Japan, in consultation with the Government of Japan, decided to
conduct the technical cooperation for development planning on “the Project for the Study on
Development of the Sena Corridor” (hereinafter referred to as "the Project") in accordance with the
relevant laws and regulations in force in Japan. Accordingly, JICA will jointly undertake the Project
with the authorities concerned of GOM.

On the part of GOM, Ministry of Transport and Public {nfrastructure (hereinafter referred to as
“MoTPI") shall act as the counterpart agency to the Japanese Study team (hereinafter referred to as
“the Team™) and as the coordinating body in relation to the other concerned organizations for the
smooth implementation of the Project.

This document sets forth the Scope of Work of the Study.

1. OBJECTIVES OF THE PROJECT
The objectives of the Project are:

1. to formulate the Transport Master Plan of the Sena Corridor

2. to implement the Pre-Feasibility Study for the priority project(s) to secure the smooth
transport of the Sena Corridor

0. STUDY AREA

The Project shall cover the southern part of Malawi, which is approximately south of Blantyre
and the relevant areas in Mozambique along the Beira Corridor and the Sena Corridor for
formulation of the Transport Master Plan in the Sena Corridor.

With respect to the Pre-Feasibility Study on the priotity project(s), the Study shall focus mainly
on the land transport infrastructure along the Sena Corridor in Malawi, such as Sena Railway, M1,
S151 and S152 roads. The study area is shown in APPENDIX 1.

IV. SCOPE OF THE PROJECT

In order to achieve the objectives mentioned above, the Scope of Work for the Project shall

cover the following items:

1. Review and analysis of the current situation in the study area

1-1 Review of the past documents and relevant studies



1-2 Review of the socio-economic situation

1-3 Review of the existing road network

1-4 Review of railway facilities

1-5 Analysis of the socio-economic framework

1-6 Traffic survey (Traffic volume survey, Origin-Destination survey)

1-7 Freight flow survey

1-8 Natural condition survey

1-9 Review of the present condition and improvement plan of the transport infrastructure along
the Sena Corridor and the Beira Corridor

1-10 Review and analysis of flooding in and around Chiromo area in Malawi

2. Formulation of Transport Master Plan in the Sena Corridor

2-1 Analysis of the present and future freight flow and traffic demand forecast

2-2 Clarification of the function of transport infrastructure along the Sena Corridor, such as the
Sena Railway, M1, 8151 and S152 roads

2-3 Plan of road network improvement of M1, 8151 and S152

2-4 Plan of the Sena railway rehabilitation

2-5 Outline study on engineering design and cost estimate of the proposed project(s)
2-6 Establishment of the maintenance plan

2-7 Qutline economic and financial analysis of the Master Plan project(s)

2-8 Environmental and social considerations

2-9 Evaluation of the transport network of the Sena Corridor

3. Implementation of Pre-Feasibility Study for the priority project(s) on the Sena Corridor in
Malawi

3-1 Preliminary engineering design

3-2 Preliminary cost estimation for construction and maintenance

3-3 Preliminary economic and financial analysis

3-4 Environmental and social considerations, such as Environmental Impact Assessment or

Environmental Management Plan

4. OQOverall Evaluation and Recommendations

V.SCHEDULE OF THE STUDY

The Project is estimated for fourteen (14) months in accordance with the tentative schedule as
attached in APPENDIX 2. The schedule is tentative and subject to be modified when both parties

agree upon any necessity of the modification that will arise in the course of the Project.

VI. PROJECT IMPLEMENTATION MECHANISM

Qﬂ,ﬁ, =)




1.Steering Committee
MoTPI will establish the Steering Committee to provide overall policy, and Technical
Committee to provide technical advice for the Project and sort out technical problems, if
any.

2.Collaboration between JICA Project Team and Counterpart Team of MoTPI
MoTPI will assign the counterpart personnel to work together with the Team.

3.Technical Committee
Technical Committee which consists of both MoTPI and the Team is to review the findings
by the Project and provide comments for improvement of the Project from time to time. The
comments and recommendations suggested by the Technical Committee shall be integrated
into the Project.

V. REPORTS

JICA shall prepare and submit the following reports in English to MoTPI.

1. Inception Report:
Thirty (30) copies, at the time of one month afier commencement of the Project

2. Progress Report:
Thirty (30) copies will be submitted at the time of four (4) months after the commencement of the
Project.

3. Interim Report:
Thirty (30) copies, at the time of about eight (8) months after the commencement of the Project.

4. Draft Final Report:

Forty (40) copies, at the time of about thirteen (13) months after the commencement of the Project.
The GOM shall provide JICA with its written comments within one (1) month after the receipt of
the Draft Final Report.

5. Final Report:

Fifty (50) copies, within one {1) month after the receipt of the written comments on the Draft Final
Report.

Vil. UNDERTAKINGS OF JICA

For the implementation of the Project, JICA shall take the following measures;

I. to dispatch, as its own expense, the Team to Malawi and

- 7
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2. to pursue technology transfer to the counterpart personne! in the course of the Project

IX. UNDERTAKINGS OF THE GOM

1. To facilitate the smooth conduct of the Project; the GOM shall take necessary measures:

(1) To permit the members of the Team to enter, leave and sojourn in Malawi for the duration
of their assignments therein and exempt them from foreign registration requirements and
consular fees;

(2) To exempt the members of the Team from taxes, duties and any other charges on
equipment, machinery and other material brought into Malawi for the implementation of
the Project;

(3) To exempt the members of the Team from income tax and charges of any kind imposed on
or in connection with any emoluments or allowances paid to the members of the Team for
their services in connection with the implementation of the Project;

(4) To provide necessary facilities to the Team for the remittance as well as utilization of the
funds introduced into Malawi from Japan in connection with the implementation of the
Study;

(5) To provide necessary arrangement to conduct the field survey in Mozambique if

necessary.

2. GOM shall bear claims, if any arises, against the members of the Team resulting from, occurring
in the course of, or otherwise connected with, the discharge of their duties in the implementation of
the Project, except when such claims arise from gross negligence or willful misconduct on the part
of the Team.

3. MoTPI shall act as a counterpart agency to the Team and also as a coordinating body with other
relevant organizations for the smooth implementation of the Project, on behalf of the Malawian

side.

4. MoTPI shall, at its own expense, provide the Team with the following, in cooperation with other

organizations concerned:

(1)Security-related information on as well as measures to ensure the safety of the Team;

(2)Information on as well as support in obtaining medical service;

(3)Available data (including maps and photographs) and information related to the Project;

(4)Counterpart personnel;

(5) Suitable office space with necessary equipment and facilities such as telephone line,
internet, desks, etc. in Blantyre; and

(6)Credentials or identification cards.

/U@/A Pl g P



5. MoTPI would be required to comply with the JICA Guidelines for Environmental and Social
Considerations (hereinafter referred to as “the JICA Guidelines™), and to take the JICA Guidelines
fully into consideration if the proposed priority project(s) would be necessary for implementation of
EIA study

X.CONSULTATION

1. JICA and the MoTPI shall consult with each other in respect of any matter that may arise

from or in connection with the Project.

2. The present document will become valid after authorization by JICA Headquarters and the
GOM.



Project area

Mozambique

%ira Corridor
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TENTATIVE SCHEDULE

APPENDIX -2

Month

Work in Malawi

Work in Japan

Reports A

IC/R: Inception Report
PR/R: Progress Report
IT/R: Interim Report
DF/R: Draft Final Report
F/R: Final Report
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MINUTES OF MEETING

SCOPE OF WORK

FOR

THE PROJECT FOR THE STUDY ON DEVELOPMENT OF
THE SENA CORRIDOR

THE REPUBLIC OF MALAWI

AGREED UPON BETWEEN

MINITSTRY OF TRANSPORT AND PUBLIC INFRASTRUCTURE

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

. ALKE]

Lilengwe, March 2, 2010

ML

Shuntaro Kawahara

Leader of Detailed Planning Survey Team
Japar International Cooperation Agency
Jupan

Witnessed by
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Eng Colliné Kumangirana

Principal Secretary

Ministry of Transport and Public Infrasiructure
The Republic of Malawi

Witnes. sed by /

Eng Paul J Kulemeka ljg,w-r’fmbani
Chief Executive Officer Director for Debt and Aid
Roads Authority Ministry of Finance

The Republic of Malawi
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The Republic of Malawi
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In Response to the official request of the Government of the Republic of Malawi
(hereinafter referred to as “GOM?”), Japan International Cooperation Agency
(hereinafter referred to as “JICA™) , in consultation with the Government of Japan,
dispatched the detailed planning survey team headed by Mr. Shuntaro Kawahara
(hereinafter referred to as “the Team”) from February 16 to March 7, 2010 to discuss the
scope of work for “the Project for the Study on Development of the Sena Corridor”
(hereinafter referred to as “the Project”).

During the stay in Malawi, a series of discussions were held with Ministry of
Transport and Public Infrastructure (hereinafter referred to as “MoTPI™) and other
organizations related to the Project. The list of participants of the meetings is shown in
Annex 1.

This document summarizes major items discussed between both sides and is
intended to supplement the Scope of Work for smooth implementation of the Project.

1. Project Title

The initial requested name of the Project was “Project for the Study of the
Rehabilitation of the Sena Railway” since the Project was envisaged to only cover the
rehabilitation of the Sena Railway. However, both sides agreed that the Project should
cover the development of transportation master plan for the Sena Corridor. Thus, the
name of the Project was changed to “Project for the Study on Development of the Sena
Corridor™.

2. Target Year

The target year of the master plan will be the year of 2030, corresponding to the
plan of revision of the Malawi Growth and Development Strategy and the related other
project.

3. Steering Committee

MoTPI will establish the Steering Committee to provide overall policy, and
Technical Committee to provide technical advice for the Project and sort out technical
problems, if any.

The Steering Committee will be set up for effective and etficient implementation of
the Project under the chair of MoTPI. The Committee will decide on important matters
to promote the output of the Project. The Committee will comprise representatives from
the following related organizations.

(1) Ministry of Transport and Public Infrastructure

(2) Ministry of Development Planning and Cooperation

(3) Ministry of Local Government and Rural Development
(4) Ministry of Finance

(5) Ministry of Natural Resources, Energy and Environment
(6) Roads Authority

ﬂ}_/ (7) HCA Project Team
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(8) JICA Malawi Office

MoTPI shall inform JICA Malawi Office of the members of the Committee before
the commencement of the Project.

4. Transfer of Technology
4-1 The Project team will make an effort to transfer skills and technology through
On-the-Job Training.

4-2  With regard to the counterpart training in Japan for technology transfer, the Team
will convey its necessity to JICA headquarters. After approval of the request, the
number of accepted personnel, field and duration of the training shall be discussed after
the commencement of the Project.

5. Counterpart

Both sides agreed that the Project should be conducted in close coliaboration
between the Malawian side and the Japanese side. In this context, MoTPI agreed to
assign an appropriate number of counterpart personnel. Although there is no department
in charge of the railway in MoTPI, MoTPI agreed to set up the Railway Unit and assign
the counterpart personnel in charge of the railway.

6. Bridges in the Chiromo area

Both sides recognized that the Chiromo section was one of the bottle-necks for the
railway and road network in the Sena Corridor to secure the smooth transportation in
the area. Both sides confirmed that the proper alternatives for the Chiromo wash away
section should be examined to improve the local transport access and to prevent the
section from flooding.

7. Information sharing among the related organizations

Both sides confirmed that it was essential to disseminate the contents of the study
from time to time to the related organizations when the Project would be commenced.
Other donors have expressed some interest to support projects in some sectors in the
Sena Corridor, such as, African Development Bank commenced to implement the
feasibility study of construction of the Nsanje World Inland Port and World Bank has
started the Zambezi River Basin Multi-Sector Investment Opportunities Analysis.

8. Utilization of the Result of the Study
GOM expressed that the result of the study would be utilized when formulating the
future development plan of Malawi.

9. Others
9-1 Both sides confirmed that the scope of the project shall cover only for the land
transport. On the other hand, both sides confirmed that the close communication
between the Project and the other donor projects would be essential for developing the
proper plan for the Sena Corridor.




9.2 Both sides confirmed that the study was not the premise of financing for the
proposed project(s) by Japanese fund.

9.3 The Team notified GOM that they estimate to start discussions of the Inception
Report in August, 2010, subject to JICA’s internal procedures.



Annex-1

The List of Participants in the Meeting

MALAWIAN SIDE

Ministry of Transport and Public Infrastructure
Mr. Collins Kumangirana, Principal Secretary
Mr. Bright B. Kumwembe, Director of Administration and Finance
Mr. Kelvin N. Mphonda, Civil Engineer, Roads Department

Roads Authority
Eng. Placid C Kasakatira, Director of Planning and Design
Mr. Francis Dimu, Road Data Management Engineer

JAPANESE SIDE

The Detailed Planning Survey team, JICA
Mr. Shuntaro Kawahara, [eader
Mr., Hiroyuki Yokoi, Project Coordinator
Mr. Teruo Nakagawa, Bridge Planning/Hydrology and Hydraulics
Mr. Hiroshi Yajima, Road Planning
Mr. Naoki Takanashi, Railway Planning
Mr. Yoshitoshi Kobayashi, Environmental and Social Considerations/Natural
Conditions Survey

JICA Malawi Office
Mr. Akihiko Hoshino, Deputy Chief Representative
Mr. Akihira Sano, Representative
Mr. Kapalamula Godfrey, Senior Programme Officer



Annex-2

Organization Chart of MoTPI
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