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Chapter 3 Project Evaluation 

3-1  Recommendations 
3-1-1 Preconditions for Project Implementation 

The Government of Malawi needs to consider the issues listed below for the smooth 
implementation of the Project. 

(1) Establishment of education infrastructure management unit 
The Education Infrastructure Management Unit (EIMU) responsible for the infrastructure 

development projects was formed in 2010 under the Department of Education Planning, the 
Ministry of Education, Science and Technology.  Infrastructure development implemented by 
other donors was managed by external implementation units formed for each project.  The 
EIMU of its own was formed with an intention to implement projects smoothly.  Because the 
Project is a grant aid for community empowerment, the EIMU needs to be involved in bidding 
evaluation of construction work and furniture and equipment procurement, tax exemption 
arrangement, and securing the budget for bank arrangement handling fees as the key unit of the 
Malawi side at intergovernmental meetings.  The unit currently consists of 24 members, 13 of 
whom are technical staff. 

(2) Compliance with injection matters (before and after launch) by the Government of Malawi 
It is important to ensure that the work the Malawi side is responsible for is carried out in 

accordance with the project schedule.  Specifically, the Government of Malawi needs to cut trees 
and remove roots and its reclamation that may hinder the construction work of all the six project 
sites before the project starts.  It also needs to obtain building permit for the Nanjiriri / Blantyre 
Urban, located within the city assembly zone in the southwestern part of the country.  Electricity 
and water need to be drawn in on four sites and two sites, respectively, and the exterior work 
needs to be performed on all sites after the launch of the project.  The Malawi side needs to 
perform their work in a timely manner within the project schedule (27.5 months). 

3-1-2  Preconditions and External Conditions for Achieving Overall Project Plan 
Issues the recipient country needs to tackle and external conditions for the emergence and 

continuation of effects of the project are listed below. 

【Issues Malawi Needs to Tackle】 

(1) Appropriate allocation of teaching and administrative staff and securing of school 
management fund 

The Ministry of Education, Science and Technology and education division offices need to 
make arrangements of teachers and administrative staff who will be needed for the 
implementation of the project, which include hiring and relocation at an appropriate time, so that 
they will be allocated immediately after the completion of the project.  In addition to proper 
allocation of qualified and able teachers, such school employs as accountants, assistant librarians 
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and laboratory assistants as well as facility maintenance workers with proper skills need to be also 
allocated to effectively use newly developed facilities.  

(2) Preparation of textbooks, teaching materials, and consumables for science laboratory 
experiments and machinery and equipment necessary for IT education 

Malawi needs to prepare textbooks, teaching materials, chemical agents and other consumables 
for science experiments as well as computers and other IT device to be installed in libraries for 
the classrooms, libraries and science laboratories to be built in the Project.  It is expected to 
prepare teaching materials and machinery and equipment necessary for regular curriculum on the 
Malawi side so that the facility will be used effectively. 

(3) School maintenance and maintenance activities (raising awareness of community 
participation) 

Schools, local communities, and education division offices involved in school operation need 
to work in cooperation and conduct regular and organized maintenance activities in order to 
properly maintain facilities to be developed in the Project and use them effectively for a long 
period of time.  The school management committee (SMC) consisting of the headmaster, 
teachers, key figures in the community and representatives of parents, parent-teacher association 
(PTA), and the local community are expected to raise their awareness of participation and a 
maintenance body to be participated by teachers, parents and students is expected to be organized 
to perform routine inspections, cleaning and regular repair work.  At the same time, the 
education division offices are also expected to provide technical and financial assistance. 

【External Conditions】 

(1) Implementation of action plan of the Government of Malawi based on overall educational 
goals 

The National Education Sector Plan (NESP 2008-2017) has three key goals:  ① increase of 
equitable access to education, ② improvement of quality and social nature of education, and ③ 
improvement of governance and management capacity of education sector.  The ESIP 
2009-2013 that is the five-year implementation plan of the NESP 2008-2017 clarifies annual 
action plan by theme and the Project is part of the action plan.  1.1.1 up-grading of CDSSs, 1.2.2 
construction of students’ hostels, and 2.5.2 construction of staff houses in the table are directly 
linked with facility construction.  However, comprehensive improvements—assistance for 
opportunities of education and private secondary schools, increase in the number of teachers and 
development of qualified teachers, development of educational and teaching materials, and 
improvement of school management—is needed in order to achieve the three goals.  The 
implementation of the action plan by the Government of Malawi is one of external conditions for 
the emergence and continuation of effects of the Project.   

(2) Implementation of CDSS expansion and improvement plan assisted by SWAp 
A sector pool fund is planned to be set up with financial assistance by major donors that assist 
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the education sector in 2010 to assist the five-year implementation plan (ESIP 2009-2013).  
Assistance is expected to be extended to secondary education facilities in the framework of such 
sector wide approach (SWAp) in Education. 

 

3-2 Project Evaluation  

3-2-1 Relevance 

(1) Project beneficiaries 
Direct beneficiaries of the Project are students and teachers of the target secondary schools.  

However, the improvement of facilities and enrollment of secondary education will benefit the 
local residents who are the general public of the country. 

(2) Project goals and urgency  
The Project aims to improve CDSS educational infrastructure through the development of the 

school facilities with an overall goal to improve access to secondary education and its quality.  
There is no sufficient secondary education facility to accommodate rapidly increasing enrollment 
in secondary education in accordance with the spread of primary education.  There is an urgent 
need to eliminate the major factors that hinder the improvement of access by developing 
secondary school facilities and the urgency of the Project is high.  

(3) Relevance in terms of management and maintenance 
Facilities to be developed in the Project are in accordance with the standard design of the 

projects implemented by other donors (WB and AfDB) under the Ministry of Education, Science 
and Technology and no advanced skills for their management and maintenance are needed.  
Existing facilities developed in similar specifications are used actively with necessary funds and 
proper staff allocation.  The facilities to be provided in the Project will be also managed and 
maintained sufficiently with funds, human resources and skills of the Malawi side. 

(4) Contribution to achievement of goals of mid- to long-term development plans 
The Project contributes to the achievement of expansion of access and fairness and the increase 

in total enrollment in secondary education by expanding access from 23.5 percent in 2012 to 30.5 
percent in 2017 that are goals of Malawi’s overall plan, Vision 202, and the overall educational 
plan, National Education Sector Plan 2008-2017 and the Five-Year Implementation Plan 
2009-2013.   

(5) Profitability 
The Project is to develop secondary school facilities and the operation cost is managed with the 

school tuition (tuition, textbook fees and dormitory fees) set by the Government, donation and 
funds decided by each school, and funds from the national budget.  Thus, there is no direct profit 
from the Project. 

(6) Negative impact on environment and society  
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Although the site environment partially changes, which include removal of existing trees and 
installation of wastewater treatment facilities, as a result of the Project implementation, it is 
planned to comply with the environment standards of Malawi and minimize negative impacts that 
include destruction of nature and water contamination.  Because the Project is to build 
educational facilities on existing school premises and it is to directly benefit the local community, 
the Blantyre City Office confirmed that there is no need to apply for environmental impact 
assessment. 

(7) Feasibility as a grand aid for community empowerment 
The Project design is the standard design similar to projects implemented by other donors and 

it is not difficult for the construction sector in Malawi.  The Ministry of Education, Science and 
Technology that is the executing body of the Project also has sufficient experiences in handling of 
international tendering and evaluation of public works projects.  Thus, it is fair to conclude that 
there is no special difficulty in implementing the Project as Japan’s grant aid for community 
empowerment. 

(8) Need and advantage of using Japanese technologies 
The Project is implemented based on the grant aid scheme for community empowerment 

therefore the construction work heavily depends on skills of local construction companies.  
However, bidding management for the implementation, quality control and schedule and cost 
management are performed by Japanese consultants under the contract with the Procurement 
Agent and thus their skills and advantages will be exerted in a similar manner to general grant aid 
projects. 

3-2-2 Effectiveness 

(1) Quantitative effect 

The outputs of the Project listed below are expected to have quantitative effects. 

 Increase in the number of classrooms at target schools will accommodate twice as many 
students as they do now from 1,113 students (2009) to 2,153 students (after completion).  
Because there is no other secondary school within a commuting distance in the target site 
area, it provides opportunities of education for students who have completed primary 
education with no chance to go to a secondary school.   

 Students’ hostels (2 buildings with capacity of 56) as well as kitchens and halls are built 
on four sites in the rural areas for students who can hardly commute to schools.  This will 
help increase the girls’ ratio of the target schools and improve the living environment of 
female students who have been forced to commute long distance or stay at temporary 
lodging and boarding houses near their school in a bad environment.     

 Staff houses (8 units) are built for about 50 percent of the required number of teachers on 
four sites in rural areas.  This will ease the significant shortage of staff houses and 
improve their working conditions.  This will also facilitate employment and allocation of 
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qualified teachers, which will result in an increase in the ration of qualified teachers.  

 

Table 3-1 Expected Quantitative Effects 
Indicator Standard  (2009) Target (2017) Note 

Increase in enrollment of 
target schools 1,113 2,153  

Increase in ratio of female 
students of target schools 42.0% 50% 

Only four schools 
where students’ 
hostels are built 

Increase in ratio of 
qualified teachers of 
target schools 

38.6% 50% 
Only four schools 
where staff houses is 
built 

(2) Qualitative effects 

The outputs of the Project listed below are expected to have qualitative effects.  
 Increase in classroom capacity will increase the enrollment of students and improve the 

education continuance rate in the target areas.  
 Development of educational facilities necessary for secondary education will help 

improve the internal efficiency (lowering of repetition and dropout rates) and improve the 
result of the certificate examination to prove completion of secondary education (passing 
rates of the certificate examination to prove completion of first half and second half of 
secondary education).  

 Construction of students’ hostels for girls will help increase the enrollment of female 
students in the target areas as well as internal efficiency (lowering of repetition and 
dropout rates of female students).  

The Project is expected to have the effects described above and contribute to the goals of the 
overall education plan of the country, National Education Sector Plan 2008-2017-- expansion of 
access to and equity of education, improvement of quality and social nature of education, and 
improvement of governance and management capacity.  Therefore, it is fair to conclude that the 
Project is highly relevant and effective.  
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1. Member List of the Study Team 

1-1. Member of the Basic Design Study 1（September 13 to October 9, 2009） 

Mr. Yuki ARATSU Team Leader Senior Advisor to the Director General,  
Human Development Department, 
Japan International Cooperation Agency 

Ms. Minako SUGAWARA Project Coordinator Assistant Director, Basic Education Division 
2, Basic Education Group 
Human Development Department, 
Japan International Cooperation Agency 

Mr. Taizo SHISHIDO Project Manager/ 
Facility Planning  

Matsuda Consultants International Co., Ltd. 

Ms. Hatashi MORIYA Education Planning Matsuda Consultants International Co., Ltd. 

Mr. Mitsuhiro SHIMADA Construction Planning Matsuda Consultants international Co., Ltd. 

Mr. Hiroko ISHIKAWA Procurement Planning/  
Cost Estimation 

Matsuda Consultants international Co., Ltd. 

Mr. Tomohiro OSAWA Facility Planning/ 
Education Planning 2 

Matsuda Consultants international Co., Ltd. 

 

1-2. Member of the Basic Design Study 2（November 14 to December 19, 2009） 

Mr. Yuki ARATSU Team Leader Senior Advisor to the Director General,  
Human Development Department, 
Japan International Cooperation Agency 

Ms. Minako SUGAWARA Project Coordinator Assistant Director, Basic Education Division 
2, Basic Education Group 
Human Development Department, 
Japan International Cooperation Agency 

Ms. Nami ARAKAWA Procurement Management 
Planner 

Second Construction Management Division 
First Management Department 
Japan International Cooperation System 

Mr. Taizo SHISHIDO Project Manager/ 
Facility Planning 

Matsuda Consultants International Co., Ltd. 

Ms. Hatashi MORIYA Education Planning Matsuda Consultants International Co., Ltd. 

Mr. Mitsuhiro SHIMADA Construction Planning Matsuda Consultants international Co., Ltd. 

Mr. Hiroko ISHIKAWA Procurement Planning/  
Cost Estimation 

Matsuda Consultants international Co., Ltd. 

Mr. Masao HASHIMOTO Procurement Planning 2/ Matsuda Consultants international Co., Ltd. 
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Survey Coordinator 

 

1-3. Member of the Explanation on Draft Report（October 12 to 22, 2008） 

Mr. Akihiko HOSHINO Team Leader Deputy Resident Representative,  
Japan International Cooperation Agency 
Malawi Office 

Ms. Minako SHIOTSUKA Project Coordinator Officer,  
Japan International Cooperation Agency 
Malawi Office 

Mr. Taizo SHISHIDO Project Manager/ 
Facility Planning  

Matsuda Consultants International Co., Ltd. 

Mr. Mitsuhiro SHIMADA Construction Planning Matsuda Consultants international Co., Ltd. 
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2. Study Schedule 

2-1. Study Schedule of the Basic Design Study 1 

A B C D E F G

Leader Project
Coordinator

Project Manager/
Facility planning Education plannning

Facility planning/
Education plannning

2

Construction
Planning 1

Procurement
plannning/

Cost Estimation
ARATSU SUGAWARA SHISHIDO MORIYA OSAWA SHIMADA ISHIKAWA

1 13-Sep Su 18:20 NRT→HKG by JL 735
HKG→ by SA 287

2 14-Sep M          →JNB →LIL by SA 170
Meeting w/JICA　（Scheduling, etc.)

3 15-Sep Tu

4 16-Sep W Discussion meeting w/EDMU 10:30 NRT→HKG (JL735)
Discussion meeting w/EIMU 14:30 HKG→        (SA287)

5 17-Sep T Discussion to Central Western DEO →JNB →LIL(SA170)
Site survey (Chinsapo, Mkwichi) Arraival at Lilongwe

6 18-Sep F Site visit ( Madisi CSS by WB) Accompany with
Site survey ( Manyani-Kasung CDSS)
Discussion w/ Northern ED PM

7 19-Sep S Site survey (Chindindindi, Rukuru) Accompany with NRT→HKG (JL735)
PM HKG→        (SA287)

8 20-Sep Su Site survey ( Mpando CDSS) Accompany with →JNB →LIL(SA170)
Site visit (Tchawale CDSS by AfDB) PM Arraival at Lilongwe

9 1 21-Sep M 17:30 NRT→SIN by NH901 Team meeting and data analysis Team meeting and data analysis
SIN→ by SQ478 Accompany with PM

10 2 22-Sep Tu 　→JNB→LIL by SA170 Research to MoLHUD, various Standards, design documents Accompany with Construction industry
 PM  resarch 

11 3 23-Sep W NRT→HKG (JL735)
HKG→        (SA287)

Discussion meeting with MoEST 16:00 (Prioritized Target Area and Site)
12 4 24-Sep T Courtesy call and discussion w/ Central Northern DEO →JNB →LIL(SA170) Procurement, transport resarch

Site visit in Lilongwe area (Manyani CDSS, Madisi by WB, Tchawale by AfDB) Arraival at Lilongwe Distribute questionnaires
Discussion w/MoEST (Draft of Minutes, etc) Discussion with MoEST's division concern Procurement, transport resarch
Discussion w/MoEST ( selected 9 schools, compornents) Discussion meeting with DFID, GTZ Distribute questionnaires

14 6 26-Sep S Site visit (Central west ED, Kang'oma, Nseche)

15 7 27-Sep Su Team meeting and data analysis

16 8 28-Sep M Discussion with MoEST's division concern Construction industry,marketing research
Reporting to JICA、EOJ. Revenue Office Accomp. PM

17 9 29-Sep Tu Collecting data from EDMU(WB) and EIMU(AfDB) 08:30-09:30
14:55 LIL→JNB by Moving to Brantyre(Visit Bilira CDSS on the way) Start at 10:00 
SA171

18 10 30-Sep W 14:35 JNB→SIN by 10:30 LIL→LSK by
SQ479 KQ 722 Courtesy call and discussion w/Shire Hight Land ED 15:00 Construction Industry,  in Zomba

19 11 1-Oct T 06:55 SIN→NRT Site survey (Diziwe, Namalomba-Balaka), Domashi college of Education Contractor research
by NH112 Courtesy call and discussion w/ South East ED 15:00 Distribute questionnaires

20 2-Oct F Site survey: exsisting schools. Consultants research
(schools by WB and AfDB) National SS in BT and Nankumba C Distribute questionnaires

21 3-Oct S Site survey (Chifunga CDSS-Mwanza, Nanjiriri CDSS-BT Urban)
Courtesy call and discussion w/ South Westan ED 15:00 Supplier research Distribute questionnaires

22 4-Oct Su Moving to Lilongwe (Visit one school on the way)
Site visit to Magomero Vocational Rehabilitation Centre for Handicaps

23 5-Oct M Disccussion w/JICA Construction industry, marketing research
Collect data MoEST Discussion with MoEST's division concerned

24 6-Oct Tu Collect data EIMU Discussion with MoEST's division concern Accomp. PM Supplementary survey
Collect data EDMU Data analysis Collect questionnaires
Hearing from Lawer

25 7-Oct W Reporting to JICA Supplementary survey
Reporting to　MoEST Collect questionnaires

26 8-Oct T Daeparture form Lilongwe
13:00 LIL→JNB→ by SA171

27 9-Oct F 　　　→HGK by SA286
HGK→NRT 20:10 by JL732

Reference
MoEST: Ministry of Education, Science and Techinology MoF: Ministry of Finance MoLHUD: Ministry of Lands, Housing and Urban Developement
DEO: District Education Office EDMU: Education Management Unit SMASSE: The strengtheing of mathmatics and science education in secondary school project
PIU: Project Implementation Unit DFID: Department of International development GTZ: Deutsche Gesellschaft für Technische Zusammenarbeit 

Building marketing research, Distribute
questionnaires

F

ConsultantsOfficials

Courtesy call with the SEST MoEST   09:00, Discussion meeting with AfDB  10:00
Meeting w/JICA ( Scheduling, Survey Progress Reporting, etc briefing by Officials)

Discussion w/MoEST (Inception report)

Consultants research (M.D. Initiative Ltd.)

Discussion meeting with Ministry Finance (Tax exemption) 14:30 

Note: CDSSs for this project are yet to be confirmed, after which a detailed site survey will be conducted for the selected schools.

Signing Minutes of Meeting 08:30

13 25-Sep5

Site survey ( Malavi & Nanpungo-Chiradzulu and Chikhwaza-Mulanje )

Consultative Mission of SMASSE
with Dr. Chakwera

& Mr. January
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2-2. Study Schedule of the Basic Design Study 2 

A B C D E F G H

ARATSU SUGAWARA ARAKAWA SHISHIDO MORIYA SHIMADA HASHIMOTO ISHIKAWA
1 Nov.14 Sat NRT→HKG

HKG→
2 Nov.15 Sun

JNB→LIL
3 Nov.16 Mon Meeting w/ JICA (Scheduling, etc.) Prep. Of Sub-Contract

Meeting w/ MoEST(Scheduling, etc.) for Land survey works
4 Nov.17 Tue Discussion w/ MoEST No.1

Reporting of analysis results in Japan, Reconfirmation of the selected schools for the project
5 Nov.18 Wed Discussion w/ MoEST No.2　Re:Component 1st

Disucussion w/ MRA Re: Tax exemption
6 Nov.19 Thu Discussion w/ MoEST No.3

Re: Furniture and Educational Equipment
7 Nov.20 Fri Discussion w/ MoEST No.4

Re: Componet 2nd
8 Nov.21 Sat Data analysis, Draft of M/D Prep. Of  Interview

for L-Consultant in LIL
9 Nov.22 Sun Team meeting and data analysis NRT→HKG

HKG→

10 Nov.23 Mon Discussion w/ EDMU and EIMU Interview w/ L-consultan          →JNB
Supplemental data collection and Questionnaires JNB→LIL

11 1 Nov.24 Tue Discussion w/ MoEST No.5 Marketing research of construction industry
NRT→BKK NRT→BKK Re: Component 3rd Questionnaire (Contractors in LIL)

12 2 Nov.25 Wed NBO→BKK→LIL Discussion w/MoEST No.5 Re: Component 4th Moving to Brantyre Survey in LIL(Cons.-In.)
JICA Office: Internal Meeting, Progress Report from Consultant Q-nnaires(Contractors）

13 3 Nov.26 Thu Discussion w/MoEST 1st Accompany with Officials Prep. Of  Land Survey Survey in BT Survey in LIL(Const.-In.)
Discussion w/MRA Survey at MoEST Request of Quotation Q-nnaires(Contractors) Q-nnaires(Supplier）

14 4 Nov.27 Fri Discussion w/MoEST 2nd Accompany with Officials Survey of Sub-Contract Survey in BT Survey in LIL(Const.-In.)
ODPP, Tax Exemption Survey at MoEST Quotation Q-nnaires(Consultant) Visit J-loover Factory

15 5 Nov.28 Sat Drafting M/D Accompany with Officials Survey of Sub-Contract Survey in BT Survey in LIL(Const.-In.)
Visit Local Contractors' Office Survey at MoEST Selection of Consultants Q-nnaires (Spare Day) Q-nnaires(Spare Day)

16 6 Nov.29 Sun Drafting　M/D Team meeting and data analysis

17 7 Nov.30 Mon Signning M/D Accompany with Officials Survey of Sub-Contract Survey in BT(Const.-In.. Concerned Ministries
Reporting to JICA Office and Japanese Embassy Negotiation w/Consultan Q-nnaires (Supplier) Survey in LIL (Bldg.)

18 8 Dec.01 Tue LIL→JNB Moving to Brantyre Survey of Soil Conditions Accompany w/PM
overnight at JNB (Site visit Balaka  A-2 Dziew CDSS  on the way to BT) （Zomba Geology Lab.） Moving to Brantyre

19 9 Dec.02 Wed Tax exemption （MRA) Supplemental Survey Sub-contract Survey in BT for Construction Industries
JNB→HGK Discussion w/South West DEO, scheduling w/Land Surveyor Q-nnaires (Consultants), Survey Con-ed Ministry

20 10 Dec.03 Thu Moving To Lilongwe South West ED: Selected School Survey 1　（Nankumba) Survey in BT for Construction Industries
HGK→NRT Visit to NCIC Survey at Similar Facilities　1　（Blantyre Lural) Const. Material(gravel/sand）、Equipment Supplie

21 11 Dec.04 Fri Visit to WB, AfDB Courtesy call and Discussion w/ Shire High Land DEO Survey in BT (Const.-In.
Visit to EDMU/EIMU Shire High Land ED: Selected School Survey 2 (Chikwaza) Collection of Q-Sheets

22 12 Dec.05 Sat Supplemental Survey Courtesy call and Discussion w/ South East DEO, Scheduling, etc. Data analysis
South East ED: Selected School Survey 3　（Dziwe, Namalomba) Supplemental Survey

23 13 Dec.06 Sun LIL→JNB Team meeting and data analysis
overnight at JNB

24 14 Dec.07 Mon South West ED: Selected School Survey 4　（Nanjiriri) Survey in BT(Const.-In.)
JNB→HGK Survey at Similar Facilities　2　（Blantyre urban) Collection of Q-Sheets

25 15 Dec.08 Tue Supplemental Site Survey at Similar site and facilities Survey in BT(Const.-In..)
HGK→NRT Making out of draft report of Site Survey Collection of Q-Sheets

26 Dec.09 Wed Moving to Lilongwe
Central West ED: Selected School Survey 5　（Biｌira)

27 Dec.10 Thu Courtesy call and Discussion w/ Central West DEO, Scheduling and etc.
Central West ED: Selected School Survey 6　（Nseche) 、Survey at Similar Facilities 　3

28 Dec.11 Fri Supplemental Survey Survey in LIL(Const.-In.)
Collection of Q-Sheets

29 Dec.12 Sat Data analysis and supplemental survey Supplemental survey
Collection of Q-Sheets

30 Dec.13 Sun Team meeting and data analysis

31 Dec.14 Mon Discussion w/ MoEST Re: Reporting of Survey Data analysis Supplemental Survey
Collection of Q-Sheets

32 Dec.15 Tue Discussion w/ MoEST Re: Wrap-up Supplemental Survey
TOR of L-Consultant Collection of Q-Sheets

33 Dec.16 Wed Final Discussion w/ MoEST Re: Wrap-up Arrangement of Tender Supplemental Survey
Reporting to JICA Office and Japanese Embassy Pre- Announcement Collection of Q-Sheets

34 Dec.17 Thu LIL→JNB
overnight at JNB

35 Dec.18 Fri
JNB→HGK

36 Dec.19 Sat
HGK→NRT

Acronym: MoEST: Ministry of Education, Science and Technology, MoF: Ministry of Finance, DEO: District Education Office,  NCIC: National Construction Industry Council
SMSSE: The strengthening of mathematics and science education in secondary school project, DFID: Department of International development, GTZ: Deutsche Gesellschaft fur Technische Zusamme
MRA: Malawi Revenue Authority, EDMU: Education Development Management Unit, EIMU: Education Infrastructure Management Unit, ODPP: Office of the Director of Public Procurement

Officials

Leader

Sum up of Results of
Survey

Consultants

Education Planning Construction Planing
Procurement/Survey
Coordinator (enforce

staff)

Procurement
Planning/Cost

Estimation
Project Coordinator

Procurement
Management

Planner

Project
Manager/Facility

Planning
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2-3. Study Schedule of the Explanation on Draft Report 

A B C D
Leader Project Coordinator Manager/Facility Planning Construction Planning

HOSHINO SHIOTSUKA SHISHIDO SHIMADA
1 24-Apr Sat Narita→Hong Kong→

2 25-Apr Sun →Johannesburg→Lilongwe

3 26-Apr Mon JICA Office: Internal Meeting Preparation of Bidding Opening of Tech- Proposal
Bidding (Submission and Opening of Technical Proporsals) 15h at Lilongwe Hotel

4 27-Apr Tue
Evaluation of Proposals Move to Blantyre

5 28-Apr Wed Discussion with MoEST 2nd ( Draft of Minutes, etc.) Visit City Water Board
Evaluation of Proposals Evaluation of Proposals

6 29-Apr Thu Discussion with MoEST 3rd (Supplemental w/Tech. staff) Visit ESCOM Notification of Evaluation Results
Notification of Evaluation Results Invitation for Opening of Cost Proposals

7 30-Apr Fri Signing Minutes of Meeting, Reporting to JICA Office and Embassy of Japan Move to Lilongwe
Preparation of Bidding

8 1-May Sat Bidding (Opening of Cost Proporsals) Opening of Cost Proposals
Evaluation of (Technical Proposal＋Cost Proposals） 15h at Lilongwe Hotel

9 2-May Sun Team Meetting Notification of Evaluation Results
Notification of Evaluation Results

10 3-May Mon Move to Blantyre National Holiday

11 4-May Tue Negotiation fo Sub-Contract with successful bider Contract Negotiation

12 5-May Wed Signing of Sub-Contract with successful bider Discussion
Discussion of Terms of Reference, Consultancy Services

13 6-May Thu Move to Lilongwe
Reporting to JICA Malawi Reporting

14 7-May Fri Lilongwe→Johannesburg

15 8-May Sat Johannesburg→

16 9-May Sun →Hong Kong→Narita

JICA Malawi Office Consultants
Note (Procurement of Consultancy

Services through RFP)

Discussion with MoEST 1st (Explanation of Draft Report: Outline Design of the Project, Project Costs)
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3. List of Parties Concerned in the Recipient Country 

【Ministry of Education, Science and Technology】 
Mr. Bernard H. Sande Principal Secretary for Education 
Mr. Moffat J. Chitimbe Principal Secretary for Education  
Dr. Augustine Kamlongera Director of Education Planning 
Mr. Mathews Makalande  Deputy Director of Education Planning  
Mr. Wathando Mughandira Economist  
Mr. Charles Inami Chief Education Officer 
Ms. Lonely Magreta Monitoring & Evaluation 
Mr. Mongolima               Education Planning 
Mr. Mwandila Watande        Education Planning 
Mr. Raphael Agabu            Deputy Director of Education Method & Advisory Services 
Mr. Chipanga  Education Method & Advisory Services 
Ms. Chrissie Soko Education Method & Advisory Services 
Ms. Catherine Saiwa  Education Method & Advisory Services 
Mr. Alfred Kamoto           Education Method & Advisory Services 
Mr. Willie B. Tembo Controller of Human Resources Management & Development 
Ms. Masy Mnangitsa Logistics Manager of Supply Unit Warehouse 
Mr. Mwenewfunbo            Human Resources Management & Dev. 
Mr. Charles K. Banda Chief Procurement Officer 
Mr. Dudley Chiwala Deputy Director of Secondary Education 
Mr. Chris Naunje Deputy SWAP Coordinator 
Mr. Johnnie Kunkhanda Project Officer EIMU 
Mr. Peter Njete Quality Assurance EIMU 

【Ministry of Finance】 
Mr. Davie Wirima Deputy Director, Dept. of Aid 
□Revenue Office  
Mr. Crispin C. Kulemeka       Director of Revenue 
Mr. Keith Hammond           Deputy Director 
Mr. Timothy Makamba         Deputy Director 
Mr. Grecum Kandio           Principal Economist 
Mr. George Harawa            Principal Economist 

【Malawi Revenue Authority】 
Mr. Jones M. Zimba      Commissioner of Domestic Taxes 

Mr. Herbert Chirwa           Deputy Commissioner of Domestic Taxes 

Ms. Eleanor Chirwa         Deputy Commissioner of Customs & Excise 

Mr. G.R. Kunje             Deputy Regional Manager of Customs and Excise Division, 
Lilongwe 
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【Ministry of Irrigation and Water Development】 
Mr. Ganizani D. C. Matiki      Principal Hydrogeologist 

【Ministry of Natural Resources Energy and Environment】 
Mr. C. N. Eliyasi Geologist / Geological Survey Department 

【African Development Bank】 
Mr. Benedict Kunene Social Development Specialist 

【Department for International Development】 
Dr. Don Taylor  Education Adviser 

【Deutsche Gesellschaft fur Technishe Zusammenarbeit】 
Mr. Georg Mades             Basic Education Programme 
Mr. Ken Longden             Technical Advisor 

□WB-EDMU (Education Development Management Unit) 
Mr. Roy JR Hauya Project Director  
Mr. Grem Salima Senior Procurement Specialist 
Mr. Victor J. Chirwa Senior Architect 
Mr. Fred Chiweza Senior Quantity Surveyor 
Mr. D. M. Chikhadzula Project Quantity Surveyor 

□AfDB-EIMU (Education Infrastructure Management Unit) 
Mr. K. Mkwezalamba  Project Manager (Quantity Surveyor) 
Mr. K. Kanyama Project Engineer 
Mr. L. Musukwa Architect 

【Ministry of Transport and Public Works】 
Mr. Knight Munthai Chief Architect 
Mr. Kingsley W. J. Lungu Principal Architect 
Mr. Wellington B. Gondwe Chief Quantity Surveyor & Contact Officer 
Mr. Andrew I. M. Chilembwe Principal Quantity Surveyor 
Mr. Tops Ian Masinbi Materials Superintendent / Central Materials Laboratory 

【Office of the Director of Public Procurement】 
Mr. Isaac Z. Chilima Deputy Director 
Mr. Peter Makanga Professional Development Officer 
Mr. Arnold M.J Chirwa Assistant Director 

【National Statistic】  
Mr. Derick Zanera Chief Statistician : Blantyre Head Office 
Mr. Philemon Siwinda Principal Statistician : Lilongwe Office 
Mr. Dunstan Matekenya Statistician Blantyre Head Office 
Mr. Medson Makwemba Statistician / Demographer 

 
Mr. Gerald Khonje Technical Director 
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Ms. Momo Duehring           Technical Advisor 

【Central West Education Division Office】 
Ms. Thoko Banda             Education Division Manager 
Ms. Grace Mulima            Desk Officer for Secondary Schools 
Ms. Magret Alfazema          Planner 
Ms. Joyce Saukila             Senior Education Methods Advisor 

【Northern Education Division Office】 
Mr. Pauper Mkandawire        Desk Officer for Secondary Schools 
Mr. Lowland Sakala           Senior Education Planning Officer 

【Central East Education Division Office】 
Mr. Dudky Chiwlo            Education Division Manager 
Ms. Edith Munthali Banda      Principal Education Methods Advisor 

【Shire Highlands Education Division Office】 
Mr. Anthony Manja            Senior Education Methods Advisor 

【South East Education Division Office】 
Mr. Mcgregory Alufandika      Education Division Manager 

【South West Education Division Office】 
Mr. Eunice Dambo            Education Division Manager 
Mr. Kenneth Kanchewa        Planner 
Mr. Justin Kamwendo          Statistician 
Ms. Caroline Moto            Senior Education Methods Advisor 

【Domasi Teacher Training Center】 
Mr. Alnord Mwanzaa          Deputy Principal 

【Requested Schools / Other Schools】 

Mr. Jones Zambezi Teacher & Maintenance /Stella Maris Secondary School （National 
girls S. S.） 

Ms. Jane Mwafulirwa Acting Head Teacher/ Blantyre Secondary School (National 
Secondary School) 

Ms. Rosemary Malo Head Teacher/ Chinsapo Secondary School  
Ms. Sellina Gondwe Head Teacher/ Mkwichi CDSS  
Mr. Hendrix Likeke Deputy Head Teacher/ Madisi Secondary School 
Mr. Emmanuel Nkhata Head Teacher/ Manyani CDSS 
Mr. Vincent Chimliro Security Officer/ Chindindindi CDSS 
Mr. Clement S. W. Chavula Head Teacher/ Rukuru CDSS 
Mr. W. K. Mtembe Head Teacher/ Mpando CDSS 
Mr. C. B. Nyamasauka Head Teacher/ Kang’oma CSS 
Mr. R. E. Chimoima Head Teacher/ Mseche CDSS 
Mr. B. Mzanga Head Teacher/ Bilira CDSS 
Ms. Annie Kalunga Head Teacher/ Chikwaza CDSS 
Ms. Eneless Museu Deputy Head Teacher 
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Mr. Joseph S. Moyala Deputy Head Teacher/ Naphungo CDSS 
Mr. F. Mhepo Head Teacher/ Malavi CDSS 
Mr. John Mizeki Head Teacher/ Dziwe CDSS 
Mr. Suwali Sam Teacher/ Dzenje CDSS 
Mr. Godfrey Somanje Teacher/ Dzenje CDSS 
Mr. Alfred H. Magumbala Head Teacher/ Namalomba CDSS 
Mr. Alfred Nalumo Deputy Head Teacher/ Namalomba CDSS 
Mr. HKDC Saka Head Teacher/ Chifunga CDSS 
Ms. L. Mvona Head Teacher/ Nanjiriri CDSS 
Ms. Janet M. Kumwenda Deputy Head Teacher/ Nanjiriri CDSS 
Mr. Austin F. Tchukambiri Senior Teacher/ Nanjiriri CDSS 
Mr. A.F. Mgandawire P.T.A. Secretary/ Nanjiriri CDSS 
Mr. J. A, Chadula P.T.A. Chairman/ Nanjiriri CDSS 
Mr. Delphino Zimpita Head Master/ Nankumba CDSS 
Mr. S. G. M’Bwinja Deputy Head Teacher/ Nankumba CDSS  
Mr. Harry Chammunda P.T.A. Chairman/ Nankumba CDSS 

【Japanese Embassy in Malawi】 
Mr. Shinichi OGAWA First Secretary 

【JICA Malawi Office】 
Mr. Shinji OZAWA  Resident Representative 
Mr. Akihiko HOSHINO 
 Deputy Resident Representative 

Mr. Shingo FUJIWARA  Officer 
Ms. Minako SHIOTSUKA  Officer 
Ms. Akane TOUTANI  Project Formulation Advisor 
Mr. Lingstone Chiona Programme Office 
Mr. Mumo Matandala Aid Coordinator 

【Blantyre City Hall】 
Mr. Costry Chanza Director of Town Planning and Estates services 
Mｒ. H. B. Chaipa Town Planning Officer 
Mr. Stanford Nanfuko Chief Fire Officer 
Mr. Matthews Mwadzangati Architectural Technologist 
Mr. Clement Boyce Meteorologist 

【Blantyre District Assembly】 
Mr. Kwenda Marra Director of Public Works 
Mr. Precious Kantsitsi Director of Planning and Development 
Mr. Charles Mphepo Chief of Land 

【Lilongwe City Hall】 
Mr. Dahtso Mpoola Director of Planning and Development 
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4. Minutes of Discussions 

4-1. Basic Design Study 1 
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4-2. Basic Design Study 2 
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4-3. Explanation on Draft Report 

 



 

A36 

 



 

A37 

 
 



 

A38 

 



 

A39 
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1 Education Sector Implementation Plan- Towards 
Quality Education: Implementing the National 
Education Sector Plan 2009-2013  

2009.9 Data Ministry of Education, Science and 
Technology   

2 National Education Sector Plan 2008-2017 
(Ultimate Document)  

2008.10 Data Ministry of Education, Science and 
Technology   

3 Quarterly Progress Report - 2008/09 2nd/3rd/4th 
Quarter 

2009 Data Ministry of Education, Science and 
Technology   

4 Education Management Information System- 
Consolidated Data+ Data Manager (2008) 

2008.11 Data Ministry of Education, Science and 
Technology   

5 Education Statistics 2008 2008.11 Book Ministry of Education, Science and 
Technology   
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35 Request For Proposal and Short list and Evaluation 
Report for consultants 

2005 Data EDMU(Word Bank) 

36 Bid Evaluation Report and Recommendation for 
Award of Contract shool furniture 

2009 Data EDMU(Word Bank) 

37 Bidding Document for the Procurement of Furniture 
for Blantyre, Dedza, Lilongwe Girls and Muzuzu, 
Govt Secondary Schools 

2009 Data EDMU(Word Bank) 

38 Bid Evaluation Report. Construction of proposed 
Teachers Training College at Liwonde Township 

2007 Data EDMU(Word Bank) 

39 Bid Evaluation Report and Recommendation for 
Award of Contract for the proposed Teachers 
Training College at Liwonde Township 

2007 Data EDMU(Word Bank) 
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44 Malawi Standard：Stabilised soil blocks- 
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 Book Malawi standard board 

45 Malawi Standard：burnt bricks- Code of practice for 
moulding and firing 

 Book Malawi standard board 

46 Malawi Standard：Timber, stress graded softwood 
General structural- specification 

 Book Malawi standard board 

47 Malawi Standard：Burnt Bricks - specification  Book Malawi standard board 

48 Malawi Standard：Mechanical stress grading of 
softwood timber (flexural method)- code of practice

 Book Malawi standard board 

49 Malawi Standard：Timber, hardwood furniture - 
specification 

 Book Malawi standard board 

50 Malawi Standard：Softwood Joinert Timber - 
Specification 

 Book Malawi standard board 

51 Malawi Standard：Iron sheets, Galvanized - 
Specification 

 Book Malawi standard board 

52 The Geology and the Mineral Resources of Malawi 1973 Book Ministry of Forestry and Natural 
Resources, Geological survey 
Department 

53 Consultancy report for Lilongwe city council for 
soil investigation in Area 36/1, Lilongwe City 

 Book Ministry of Forestry and Natural 
Resources, Geological survey 
Department 

54 Geological Map of Malawi 1966 Copy Ministry of Forestry and Natural 
Resources, Geological survey 
Department 
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2005 Copy Republic of Germany federal Institute 
for geosciences and natural Resources 
Hanover 
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Seismic Hazard Analysis of Malawi 

 Copy Lostina S. Chapola 

57 Budget Document No.2 
2008-09 Approved Financial Statement 

2009 Copy Ministry of Finance 

58 Budget Document No.3 
2009/10 Approved Financial Statement 

2009 Copy Ministry of Finance  

59 The Malawi Gazette Supplement 
Government Notice No.42 
Customs and Excise (Tariffs) Order, 2007 

2007.12 Data Malawi Revenue Authority 

60 Population and Housing Census 2008 Main Report 2009.9 Book National Statistical Office  

61 Population and Housing Census 2008 TA population 2009．12 Data National Statistical Office 

62 Seismic Data  1901-2009   Data Geological Survey Department 
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