(3)Explanation of the Draft Final Report

MINUTES OF DISCUSSIONS
THE PREPARE’?IORY SURVEY
THE PROJECT FOR RURAI? I;JATER SUPPLY PHASE III
THE REPUBLICIgF THE GAMBIA
(EXPLANATION ON DRAFT REPORT)

In March and May2009, the Japan International Cooperation Agency (hereinafter referred to
as "JICA") dispatched the Preparatory Survey Teams on the Project for Rural Water Supply Phase
III (hereinafter referred to as "the Project”) to the Government of the Republic of The Gambia
(hereinafter referred to as "The Gambia™) and through discussion, field survey and technical
evaluation of the results in Japan, JICA prepared a draft report of the study.

In order to explain and consult with the Government of The Gambia on the components of
the draft report, JICA sent to The Gambia the Draft Report Explanation Team (hereinafter referred
to as “the Team”), which was headed by Mr. Junji WAKUI, Director, Water Resources
Management Division II, Water Resources and Disaster Management Group, Global Environment
Department, JICA, from 20" to 24™ December 2009.

As a result of discussions, both parties confirmed the main items described in the attached

sheets. ,

Banjul, 23" December 2009

APA Y SO

[
M. Junji WAKUI Mr. Amadlou Saine & Nationa) 4 :é ;fer Ressourge
Leader Permanent Secretary Moly Matfers
Draft Report Explanation Team Ministry of Fisheries, Water Resources and
Japan International Cooperation Agency National Assembly Matters
Japan Republic of The Gambia
(Witness)

.')w__.
s

Mrs, Amie JARRA'
Deputy Director
Department of Water Resources

Republic of The Gambia

A-39



i

ATTACHMENT

1 Components of the Draft Report

The Gambian side agreed and accepted in principle the components of the Draft Outline
Design Report explained by the Team. The project sites and components of the project are
shown in Annex-1, 2 and 3.

2 Japan's Grant Aid Scheme

The Gambian side understood the Japan's
be taken by The Gambian side as explained by

L
3 "Responsible and Implementing Organization

3.1 The Responsible Organization is the Minis
Assembly Matters.

3.2 The implementing Organization is the Depart
as "DWR") of the Ministry written in above 3.1.

4 Schedule of the Survey

JICA will complete the final report in accordance with the confirmed items and send it to
the Government of The Gambia by March 2010.

5 Other Relevant Issues
5.1 Water Sources of New Water Supply Facilities

The Team explained that 3 in 14 test boreholes which were drilled during the preparatory
survey were classified as unsuccessful boreholes for the reason of high iron ion concentration in
the groundwater. Both sides agreed that 11 successtil boreholes will be used as production
wells in each site and The Gambian side will protect those boreholes until construction of the

water supply facilities.

Both sides agreed that maximum 4 production wells will be drilled during implementation
stage. Both sides also agreed that new alternative sites will not be accepted.
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1 wells in 3 rehabilitation sites (R-01, R-02 and R-
ping systems in principle. However, as far as R-
at a new production well needs to be drilled if the
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Both sides agreed that the new water supply facilities were designed on the basis of the
expected population on the target year 2020. Regarding 3 rehabilitation sites, both sides also
agreed that the water supply facilities, such as the reservoirs, distribution pipelines and so on,
will not be expanded.

5.4 Solar Pumping Systems

The Team explained that the appropriateness of installation of solar pumping system to the
piped water supply facilities was based on the result of the preparatory survey. Both sides
agreed that solar pumping systems will be installed at 15 new sites. In addition, both sides
also agreed that the existing diesel pumping systems will be replaced with solar pumping
systems at R-02 site and R-03 site. Regarding R-01 site, both sides agreed that the existing
diesel pumping system will be replaced with the pumping system powered by national
electricity grid. ,

L]

5.5 Procurement of Equipment

The Team explained that the appropriateness of procurement only for geophysical
resistivity survey equipment with the function of borehole logging was confirmed among the all
requested equipment as a result of the preparatory survey, and The Gambian side accepted the

explanation,

5.6 Unsuccessful Boreholes

The Gambian side requested the Team to hand over 3 unsuccessful borcholes which were
drilled in the preparatory survey. The Team replied that the water of those boreholes that are
containing high iron ion contents above the recommended WHOQ drinking water guideline
values are not therefore appropriate for drinking water sources. Both sides agreed that the
Japanese side will hand over these unsuccessful boreholes to The Gambian side for the water
use excépt for drinking. The Japanese side will not take any responsibility which may arise
from the use of those boreholes.
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3)

4)
3)
6)

7
8)

9)

to secure land acquisition/clearance necessary for the construction of 2 field offices
(40m x 50m) one on the north bank and one on the south bank of the river.

to secure stock yards and store to maintain construction materials
to provide necessary information and documents for the Project

to assign necessary number of counterpart personnel (hereinafter referred to as
“C/Ps”) who will work together with Japanese consultant for operation and
maintenance (hereinafter referred to as “O/M”™) and hygiene education during the
software-component programme of the Project

to bear the allowances and other expenses related to the activitics for C/Ps

to maintain and use the facilities constructed and the equipment purchased under the
Grant Aid properly and effectively and to assign staff necessary for this O/M as well
as to bear all the expenses other than those covered by the Grant Aid

to protect test boreholes which are to be used as production boreholes until the start
of the construction of the facilities

5.8 Project Cost Estimate

The Team explained to The Gambian side the Project cost estimate as described in Annex-7.

The Team explained and the Gambian side understood that the cost estimate was provisional
and would be examined further by the Government of Japan for its approval as a Grant.

Furthermore, The Team explained to the Gambian side to understand that the cost estimate

should not be duplicated in any form nor released to any other party(s) until the relevant
contracts are awarded by executing agency. This embargo is for securing fairness of tender

procedures.
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Contents of tl
¢)) Construction of Water Supply Systems
1) Construction of 15 boreholes and water
2) Rehabilitation of 2 diesel pumping sys
sites of JICA Project Phase I (R-02 and r~-vus)
3) Rechabilitation of 1 diesel pumping system by changing to national electricity grid system
in 1 site of JICA Project Phase I (R-01)

(2) Procurement of Equipment
Geophysical resistivity survey equipment with the function of borehole logging: 1 set

(3) Technical assistance for the sustainability of the solar pumping system (Soft wear component)

¥ ] Q&\;\%\M
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Projects, for Fisheries and for Cultural Cooperation, efc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure the facilities,
equipment and services (engineering services and transportation of the products, etc.) for its
economic and social development in accordance with the relevant laws and regulations of Japan.
The Grant Aid is not supplied through the donation of materials as such.

1. Grant Aid Procedures

The Japanese Grant Aid is supplied through following procedures:

*Preparatory Survey
- The Survey conducted by JICA

*Appraisal &Approval
-Appraisal by the GOT and JICA, and Approval by the Japanese Cabinet

* Authority for Determining Implementation
-The Notes exchanged between the GOJ and a recipient country

- Grant Agreement (hereinafter referred to as “the G/A”)
-Agreement concluded between JICA and a recipient country

«Implementation
-Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the appraisal of
the Project made by the GOJ and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of relevant agencies of the recipient country necessary for the

implementation of the Project.

- Evaluation of the appropriatencss of the Project to be implemented under the Grant Aid
Scheme from a technical, financial, social and economic point of view.
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- Confirmation of items agreed between
Project.

- Preparation of an outline design of the F

- Estimation of costs of the Project.

The contents of the original request by the 1
their initial form as the contents of the Grant Aw pruject. 1ue VUG LESIGH 0L WE FIVJECL 15
confirmed based on the guidelines of the Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures necessary to
achieve its self-reliance in the implementation of the Project. Such measures must be guaranteed
even though they may fall outside of the jurisdiction of the organization of the recipient country
which actually implements the Project. Therefore, the implementation of the Project is
confirmed by all relevanl organizations of the recipicnt country based on the Minutes of

Discussions,

(2) Selection of Consultants

For smooth implementation of the Survey, JICA employs (a) registered consulting firm(s). JICA
selects (&) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the
implementation of the Project after confirming the appropriateness of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes(hereinafter
referred to as “the E/N”) will be singed between the GOJ and the Government of the recipient
couniry to make a pledge for assistance, which is followed by the conclusion of the G/A
between JICA and the Government of the recipient country to define the necessary articles to
implement the Project, such as payment conditions, responsibilities of the Government of the

recipient country, and procurement conditions.
(2) Selection of: Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey
-will be recommended by JICA to the recipient country to continue to work on the Project’s

0 A0 G § %fﬂw
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apanese products and setvices including transport
chased, When JICA and the Government of the
leem it necessary, the Grant Aid may be used for
U puivaaoy Ul wiv pruuues wr ovavives v o third country.  However, the prime contractors,
namely, constructing and procurement firms, and the prime consulting firm are limited to

"Japanese nationals".
(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by JICA.
This "Verification" is deemed necessary to fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by tﬁc Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake

such necessary measures as Annex.

(©6) "Proper Use" '

The Government of the recipient country is required to maintain and use properly and
effectively the facilities constructed and the equipment purchased under the Grant Aid, to assign
staff necessary for this operation and maintenance and to bear all the expenses other than those
covered by the Grant Aid.

(7) "Export and Re-export"

The products purchased under the Grant Aid should not be exported or re-exported from the

recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an account
under the name of the Government of the recipient country in a bank in Japan (hereinafter
referred to as "the Bank"). JICA will execute the Grant Aid by making payments in Japanese
yen to cover the obligations incurred by the Government of the recipient country or its

" designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA under
an Authorization to Pay (A/P) issued by the Government of the recipient country or its

k15 > Qeojone
8
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should bear an advising commission of an
1s paid to the Bank.

LIV} QUG dlIU ALY I GG A AMISIUCLHLLOLES
A recipient country must carefully consider social and environmental impacts by the Project and

must comply with the environmental regulations of the recipient country and JICA
socio-environmental guidelines.

J Cﬂlﬂ ﬁ-h,cq
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transportation of the products

Marine (Air) transportation of the Products from Japan to the
1) recipient country

Tax exemption and custom clearance of the Products at the port of
2) disembarkation

Internal transportation from the port of disembarkation to the project
3)  site

(*)

(®

To ensure that customs duties, internal taxes and other fiscal levies which
may be imposed in  the recipient country with respect to the purchase of
the products and the services be exempted

To accord Japanese nationals whose services may be required in
connection with the supply of the products and the services such facilities
as may be necessary for their entry into the recipient country and stay
therein for the performance of their work

To ensure that [the Facilities and the products]/[the Facilities)/ [the
products] be maintained and used properly and effectively for the
implementation of the Project

To bear all the expenses, other than those covered by the Grant, necessary
for the implementation of the Project

To bear the following commissions paid to the Japanese bank for banking
services based vpon the B/A

1)  Advising commission of A/P

2) _ Payment commission

8

To give due environmental and social consideration in the implementation
of the Project.

(B/A: Banking Arrangement, A/P: Authorization to pay)

iy
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Major Undertakings (o be taken by Each Government (Equipment)

Annex-6B

No.

Items

To be covered
by Grant Aid

To be covered
by Recipient
Side

To ensure prompt unloading and customs clearance of the products at ports
of disembarkation in the recipient country and to assist internal
transportation of the products

Marine (Air) transporiation of the Products from Japan to the
1) recipient country

Tax exemption and custom clearance of the Products at the port of
2)  disembarkation

Internal transportation from the port of disembarkation to the project
3) site

(®)

(®

To ensure that customs duties, internal taxes and other fiscal levies which
may be imposed in  the recipient country with respect to the purchase of
the products and the setvices be exempted

To accord Japanese nationals whose services may be required in
connection with the supply of the products and the services such facilities
as may be necessary for their entry into the recipient country and stay
therein for the performance of their work

To ensure that [the Facilities and the products]/Jthe Facilities]/ [the
products] be maintained and wsed properly and effectively for the
implementation of the Project

To bear all the expenses, other than those covered by the Grant, necessary
for the implementation of the Project

To bear the following commissions paid to the Japanese bank for banking
services based upon the B/A

1) Advising commission of A/P

2) Payment commission

7

Te give due envirommental and social consideration in the implementation
of the Project.

(B/A: Banking Arrangement, A/P: Authorjzation to pay)



2. Cost borne by The Gambian side

e Cost Item Cost
1) Land Acquisition/Clearance 3.09 Mil
(Approx. 11.1
2) Personnel Expense of the +Field survey (Personnel expense and
Counterpart and Field field allowance: 10 days/site)
Allowance 0.18 Million GMD - Site inspections (Sitc transfer,
(Approx. 0.65 Million JPY) | Mid-term inspection and
Handing-over :’
1.5 days/site)
3) Fuel and Maintenance Cost 0.21 Million GMD . .
for Vehicles (Approx, 0.76Million JPY) Vehicles for DWR counterpart
4) Advance Deposit by VWC 0.36 Million GMD » Contribution from Beneficiaries
(Approx. 1.30Miltion JPY) at each 18 site
5)  Hxpense for Motivators 0.32 Million GMD * Motivator/s from 5 regions at
pe (Approx. 1.15 Million JPY) | 36 daysfsite X 18 sites
. . s 0.43 Million GMD + Water source for water supply
6)  Water Quality Monitoring (Approx. 1.55 Million IPY) facilities at 18 sites/year
7)  Service Charge for 0.01 Million GMD . ,
Authorizati on to Pay (A/P) (Approx. 0.04 Million Jpy) | ~>000 GMD X2 times
- 0.11 Million GMD o .
8} Payment Commission to Bank (Approx. 0.40 Million JPY) 0.05% of project, cost
4.71 Million GMD Project period of 24 months

Total (Approx. 16.97 Million JpY) | from April 2010 to March 2012
1) Estimation Base September 2009
2) Exchange Rate 1 EUR =133.81 JPY
1US$ =97.55JPY
1 GMD =3.6345 JPY
1 CFA =0.02040JPY
16




OF THE GAMBIA

RCES AND NATIONAL ASSEMBLY MATTERS
7MARINA PARADE, BANJUL, THE GAMBIA

RURAL WATERE SUPPLY PROJEC PHASE 111
DISCUSSIONS ON THE DRAFT OQUT LINE FOR THE JICA FUNDED
WATER SUPPLY PROJECT PHASE I1121" DECEMBER 2009.

ATTENDANCE REGISTER

ITEM [ NAME DESIGNATION SIGNATURE

1 | U Pma\,ﬁdml e g &VWWWL 5‘30@% ﬁ/% ‘%

P hwe Janwa Ducler | Wlhifang

U I
Me. Racanld shreposhi | Jicq Sunilea (ol
U MCTAVCH l kOS ¢ Gl Bdneeny Corsdtant, j%‘z}imc

=

> M. N)uHﬁ ISch. S. :TA U-&AJ ?T\n Qz._pcx\ “\\&ﬁé\ﬂx&% %

6 M\( wael({ G\V\L}h{ ()/OU" (/\AAW\;Q \TL(/H %gl%\g;g‘ .

A-54



OF THE GAMBIA

ICES AND NATIONAL ASSEMBLY MATTERS
7 MARINA PARADE, BANJUL, THE GAMBIA
TEL: (220) 4228216 FAX (220) 4225009:E-MAIL: DUSEWU@TGAMIEL.GM

RURAL WATERE SUPPLY PROJEC PHASE 111

DISCUSSIONS ON THE DRAFT QUT LINE FOR THE JICA FUNDED

WATER SUPPLY PROJECT PHASE 11122 DECEMBER 2009.

ATTENDANCE REGISTER
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THE REPUBLIC

IS ¢ mE Y OF THE GAMBIA

MINISTRY OF FISHERIES, WATER RESOURCES AND NATIONAL ASSEMBLY MATTERS
7MARINA PARADE, BANJUL, THE GAMBIA
TEL: (220) 4228216 FAX (220) 4225009:E-MAIL; DUSFWRE@CAMIEL GM

SIGNING OF THE MINUTES OF DISCUSSION ON THE DRAFT

RURAL WATERE SUPPLY PROJEC PHASE 11X

OUT LINE FOR THE JICA FU JEDED WATER SUPPLY PROJECT

PHASE 111 23" DECEMBER 2009.
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タイプライターテキスト
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