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MINUTES OF MEETING

BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND

AUTHORITIES CONCERNED OF THE GOVERMENT
OF THE REPUBLIC OF INDONESIA

ON

JAPANESE TECHNICAL COOPERATION FOR INTEGRATED PLAN FOR JUNIOR
SECONDARY EDUCATION IMPROVEMENT IN SOUTH SULAWESI

(PRIMA-PENDIDIKAN)

The Mid-Term Review Team (hereafter referred to as "the Team") of Japan International
Cooperation Agency (hereafter referred to as "JICA") headed by Mr. TOMIY A Kiichi visited
South Sulawesi Province from 1 to 14 June, 2009 for conducting a Mid-Term Review on the

Integrated Plan for Junior Secondary Education Improvement in South Sulawesi (hereafter

referred to as "the Project").

During its visit, the Team had a series of discussions with the Indonesian authorities and other

relevant stakeholders in South Sulawesi Province.

As a result of the discussions, both sides agreed on the matters referred to in the document

attached hereto.

Makassar, 2‘ June 2009

7

Mr. TOMIY A Kiichi Drs. H.A. Patabai Pabokori
Team Leader Head

Japanese Mid-Term Review Team Provincial Education Office
Japan International Cooperation South Sulawesi Province
Agency Republic of Indonesia
Japan

Ir. H. Tan'Malaka Guntur, M.Si.

L Head

Provincial Development Planning
Board (BAPPEDA)
South Sulawesi Province

Republic of Indonesia



BAPPEDA
BOS

C/p

Depag

GOI

JcC

JSE

KIT

MM
MGMP
MKKS
MTs

PDM
PRIMA -Pendidikan

R/D
REDIP
SISTTEMS

SMP
TPK
UN

GLOSSARY

Regional Development Planning Board

School Operation Grant

Counterpart

Ministry of Religious Affairs

Government of Indonesia

Joint Coordinating Committee
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SUMMARY OF THE MID-TERM REVIEW

At the point of the Mid-Term Review, in general terms, it can be said that the Project is conducted
along with PDM and PO. Summary of Five Criteria Evaluation is as follows:

<Relevance>
Relevance is considered to be high since the Project is consistent with the Indonesian national
policy; the Japan's Development Assistance (ODA) policy to Indonesia, as well as the local needs of

the education sector.

<Effectiveness>

The model for Integrated JSE improvement in terms of quantity, quality and management has been
gradually developed at the target schools, sub-district and districts though it has not been fully
developed and institutionalized. Challenges remain for District Education Offices to improve their
human resource capacity to operate and manage the model independently.

<Efficiency>

Efficiency of the Project is moderate. On the one hand, schools, TPK and KIT run Action Plan
Activities well. On the other hand, there is room for more active participation from Provincial
Education Office. Inputs from the Japanese side were made adequately, but the man months of the
Japanese expert were insufficient. Inputs from the Indonesian side, a part of budget as well as C/P
from Provincial Education Office has not been made as planned.

<Impact>
It is still early to see the prospect to achieve the overall goal although positive influences were
confirmed.

<Sustainability>

The District governments are working hard to articulate and cope with the remaining challenges to
make the Project activities sustainable in terms of institution, human resources, and budget. On the
other hand, Provincial education officers need to be acquainted with the Project.
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1. INTRODUCTION

1.1 Background and Objective of the Mid-Term Review

The Project was launched in December 2007 and will be completed in November 2010.  With the
remaining project period of approximately one and a half years, the Team dispatched by JICA
visited South Sulawesi Province, Indonesia from 1 to 14 June, 2009 for the purpose to review

progress and achievements of the Project for further improvement.

The Team is dispatched for the following purposes:

1.

To review the progress of inputs, activities, and, achievements toward the outputs and the
purpose of the Project;

To clarify problems and issues to be addressed for the successful implementation of the
Project in the remaining period;

To review a prospect of achieving the project purpose, and review verifiable indicators,
and to suggest modified Project Design Matrix; and

To make suggestions and recommendations for better implementation of the Project in the
remaining period based on the results of the Mid-Term Review.

1.2 Procedures and Methodology

In order to fulfill the objectives of the Mid-Term Review stated above, the following procedure and

methodology were taken by the Team:

1.

To collect data from the documentation and questionnaire review, interviews with key
stakeholders, based on the five evaluation criteria in accordance with the JICA Project
Evaluation Guideline ("relevance", "effectiveness", "efficiency", "impact", and
"sustainability").

To analyze and confirm the project status (inputs, activities, achievements, implementation
process and impacts) based on the collected data;

To hold discussions with the Indonesian authorities concerned on the results of the analysis,
and future measures to be taken by respective stakeholders to address the issues and

problems identified in the analysis.

In the review, the five evaluation criteria were applied to a limited and possible extent for the data

collection and analysis. A thorough analysis based on the said five criteria was conducted by the

Team and the recommendations were drawn based on the results of such analysis. Below are

definitions of the five evaluation criteria according to the JICA evaluation guideline.

Table 1: Definition of the Five Evaluation Criteria

Five Evaluation
Criteria

. Définitions as per the JICA Evaluation Guideline

1. Relevance Relevance of the Project is reviewed by the validity of the Project Purpose and

Overall Goal in connection with the Government development policy and the
needs of the target group and/or ultimate beneficiaries in Indonesia.

2. Effectiveness Effectiveness is assessed to what extent the Project has achieved its Project

Purpose, clarifying the relationship between the Project Purpose and Outputs.
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Five Evaluation

Definitions as per the JICA Evaluation Guideline

Criteria
. Efficiency Efficiency of the Project implementation is analyzed with emphasis on the
relationship between Outputs and Inputs in terms of timing, quality and
quantity.
4. Impact Impact of the Project is assessed in terms of positive/negative, and Intended /

unintended influence caused by the Project.

5. Sustainability  [Sustainability of the Project is assessed in terms of institutional, financial and

technical aspects by examining the extent to which the achievements of the
Project will be sustained after the Project is completed.

1.2.1 Data Collection Method

Both quantitative and qualitative data were gathered and utilized for analysis. Data collection

methods used by the Team were as follows:

» Literature/Documentation Review;

Record of Discussions and Minutes of Meeting dated August 2007
Preliminary Study of the Project dated July 2007

Report on Baseline Survey 2008

Inception Report

Progress Report 1-2

Activities Reports

» Interviews to key stakeholders;

Japanese experts assigned to the Project

Officials from the Provincial Development Planning Board (BAPPEDA)
Officials from the Provincial Education Office of South Sulawesi
Officials from District BAPPEDA

Officials from Department of Religion at the District level

Officials from the District Education Office (3 target districts)
Sub-district Education Development Teams (TPK) and School Teams
Field Consultants

» Questionnaire to Provincial BAPPEDA, Provincial Education Office, District Education
Offices

1.3 Members of the Team

Leader

Mr. Kiichii TOMIYA Senior Representative, JICA Indonesia Office

Education Policy Ms.Tomoko MASUDA | Visiting Senior Advisor (Education) , JICA HQ

Cooperation Planning | Mr. Shuji TOKUMARU | Senior Program Advisor, Makassar Office,

JICA

Cooperation Planning | Mr. Jotaro TATEYAMA | Representative, JICA Indonesia Office

Evaluation Analysis Ms. Hisae TAKAHASHI | Consultant, Ernst & Young SN Global Solution




1.4 Schedule of the Team

Date Day Activities
1-June Mon. 10:30 Arr MKS (Consultant)
13:00 Internal Meeting
2-June Tue. 06:00- 09:00 MKS — Jeneponto (Rumbia)
09:00 -12:30 Interview to TPK, School Team (ST) SMP1, ST MTs
13:30 -15:30 Interview to KIT in Jeneponto
16:00 -18:30 Jeneponto — MKS
3-June Wed. 06:15- 09:00 MKS — Barru (Taneta Riaja)
09:00-11:00 Interview to TPK, ST SMP Satup 4
11:15-12:30 Interview to ST MTs
13:00-14:30 Interview to KIT in Barru
15:30-18:30 Barru — Wajo (Pammana)
4-June Thur. 09:00-10:30 Interview to TPK, ST SMP 2
11:00-12:30 Interview to ST MTs
13:00-15:00 Interview to KIT in Wajo
16:00-20:30 Wajo — MKS
5-June Fri. 09:00-10:00 Interview to Head of BAPPEDA
10:30-11:30 Interview to Provincial Education Office
6-June Sat. Report Making
7-June Sun. Report Making
(Group 1) (Group 2)
8-June Mon. 10:30 Arr MKS 09:00-10:00 Interview to Ministry of
13:00 Internal Meeting Religious Affairs (Depag)
13:00 Internal Meeting
9-June Tue. 06:30 MKS - Barru 06:30 MKS — Jenneponto
09:00 Interview to KIT 09:00 Interview to TPK
10:00 Interview to Depag 11:00 Interview to BAPPEDA
11:00 Interview to BAPPEDA 13:00 Interview to KIT
13:30 SMP2 Mallusetasi 14:00 Interview to Depag
15:30 Barru — Wajo Sabangparu 15:30 Jeneponto — MKS
10-June Wed. 08:30 Interview to SMP 2 Report Making
10:30 Interview to District Education
Office
11:30 Interview to BAPPEDA and
Depag
13:30  Wajo— MKS
11-June Thur. | 09:00 — 12:00 Discuss the Result of Review at Provincial BAPPEDA Office
12-June Fri. Report Meeting
15-June | Mon. | Report to Ministry of National Education, Ministry of Religious Affairs, Embassy of
Japan and JICA Indonesia

2. OUTLINE OF THE PROJECT

2.1 Background and Proceeding of the Project

South Sulawesi Province is the hub of Eastern Indonesia which is one of the less developed region of

Indonesia and can play a crucial role in leading social and economic development of the region. In
collaboration with the Japanese ODA Task Force, South Sulawesi Provincial Government has
developed the South Sulawesi Province Regional Development Program, which consists of three
strategic sub-programs: 1) urban development, 2) well-balanced economic development, and 3)

social empowerment. Basic education is an important component of the third sub-program.
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As for basic education, South Sulawesi Provincial Government has set year-by-year targets to
achieve the national goal of nine-year compulsory basic education by 2009. However, the
provincial record of Junior Secondary Education (JSE)’s gross enrolment rate for 2005 was 76.32%,
nearly 10% lower than the national average for that year. Furthermore, education quality is a serious
concern as well. While the National End of Level Examination (UN) score of South Sulawesi in
2005 was slightly higher than the national average, it is still necessary to provide In-service teacher
training in order to achieve the national goal of education quality.

South Sulawesi Provincial Government has introduced various education programs to improve the
situation. Under the decentralization era after Government of Indonesia (GOI) decentralized its
administrative and financial systems in 2004, it is important for the local government to apply a
bottom-up approach.

Recognizing the urgent need to find an appropriate approach to improve JSE, South Sulawesi
Provincial Government requested GOJ to provide technical assistance by JICA, which has successful
experiences of bottom-up JSE improvement in other parts of Indonesia through “Regional Education
Development and Improvement Program”(REDIP) from 1999 to 2008.

In response to the GOI’s request, South Sulawesi Provincial Government and JICA agreed to
implement the Project for the “Integrated Plan for Junior Secondary Education Improvement in
South Sulawesi (PRIMA-Pendidikan)”, and signed the Minutes of Meeting (M/M) of JICA’s
Preliminary Study with South Sulawesi Provincial Education Office on June 7, 2007. The Record of
Discussions (R/D) to start the Project was officially signed on August 24, 2007 between JICA,
Provincial Education Office and BAPPEDA of South Sulawesi Province and witnessed by Director
General of Primary and Secondary Education Management, Ministry of National Education and
Director General of Islamic Education, Ministry of Religious Affairs. Based on the M/M and R/D,
the Project has started in 2007.

2.2 Objective of the Project

The Project has been conducted based on the PDMQO. Its main points are as follows.

2.2.1 Overall Goal

Management capacity and service delivery in the education sector in South Sulawesi Province is
improved.

2.2.2 Project Purpose
A model] for Integrated Junior Secondary Education improvement in terms of quantity and

management is developed in the target districts.

2.2.3 Qutputs of the Project

(1) Community participation for JSE schooling is promoted.



(2) Lessons with needs based teaching-learning process are implemented in the target Junior

Secondary schools.

(3) Educational officers in District and Provincial government will develop capacity to manage

and administrate education improvement activities with clear role and responsibility

3. RESULT OF THE MID-TERM REVIEW

3.1 Progress of the Inputs
3.1.1 Inputs by the Japanese Side

The following inputs have been provided by JICA for the Project as planned.

(1) Dispatch of Experts
In Project Year 1 (December 2007 to July 2008), 8 experts were assigned for a total of 22.27
man-months, and in Project Year 2 (September 2008 to July 2009) 9 experts are being
assigned for a total of 22.60 man-months.

(2) Training in Japan
A total of 9 district education officers and teachers in three target districts participated to
“Young Leader Training” for three weeks from October to November 2008. (See Annex 2:
List of Participants in “Young Leaders Training” from South Sulawesi)

(3) Provision of Equipment
Office equipment such as a photocopy machine, a fax, and the computers and the printers

were provided for the Project.

(4) Local Cost Expenditure
The local operational cost for the Project (training, socialization, workshops, etc.) was borne
by JICA in Cycle 1 and 2 as follows:
Rp. 912.3 million (actual in Project Year 1)
Rp. 1,337.3 million (planned in Project Year 2)
The block grant to schools and TPK in three target districts was borne 100% by JICA in Cycle
1 and 2 as follows:
Rp. 1,310.8 million (106 schools and 17 TPK, actual disbursement in Cycle 1)
Rp. 3,375.1 million (110 schools and 17 TPK, actual disbursement in Cycle 2)

3.1.2 Inputs by the Indonesian Side

The following inputs have been provided by the Indonesian side for the Project.

(1) Counterpart Personnel
South Sulawesi Province named 14 members as counterparts to work with the Project. In the
target districts, Barru District assigned 12 members for KIT, Jeneponto District assigned 16
members for KIT, and Wajo District assigned 15 members for KIT. (See Annex 3 to 6: List of
Counterparts).



(2) Project Offices

An office space is provided for the Project Team in Provincial Education Office, and each

target district provided an office space for Field Consultants.

(3) Budget Allocation by Province and Target Districts
The budget for the operation cost (mainly monitoring cost for the counterparts) for the Project
was allocated by Provincial Education Office and District Education Offices of three target

districts as follows:

Source Amount Year Purpose
Province Rp. 100 million FY 2008 | operation costs (planned)
Rp. 75 million FY 2009 | operation costs for three donor projects
(planned)
Barru District Rp. 100 million FY 2008 | operation costs

Rp. 180 million FY2009 | socialization for non-target sub-districts

(planned)

Rp. 55 million FY 2009 | cycle 3 block grant (planned)

Jeneponto District | Rp. 50 million FY 2008 | operation costs

Rp. 100 million FY2009 | cycle 3 block grant including operation cost

(planned)

Wajo District Rp. 50 million FY 2008 | operation costs

Rp. 112 million FY2009 | cycle 3 block grant (planned)

3.2 Achievement of the Project

See the table below for details. (Achievements are described based on verifiable indicators in

PDMO.)

Objectively Verifiable Indicators

Achievement

Project Purpose: “A model for Integrated
Junior Secondary Education improvement in
terms of quantity, quality and management is
developed in the target districts.”

Activities are operated rather smoothly, however
activities for teaching-learning process improvement are
limited experiment. Thus, the model can be said still
under the development.

(Indicators)

1. Level of reflection of TPK and school
action plan activities in the District
Educational Plan.

2. Percentage of the action plan funding
disbursed by target district governments
year by year toward the end of the project.

3. The percentage of KIT members who are
capable of supervising school and
sub-district activities by themselves reaches
at least 30% by the end of project.

1. Irrelevant

2. In line with R/D, percentage of block grant disbursed

by district governments will be increased from 0% in
cycle 1 and 2 to 7.5% in cycle 3.

3. There is 1-3 personnel out of 15 KIT members per
district who is capable of supervising guiding
schools.

Output 1: “Community participation for JSE
schooling is promoted.”

Community participation has been increased through the
Project activities. However, further efforts are needed to
clear misunderstanding given on Free Education
Program among community, to promote community
participation for better school management.
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Objectively Verifiable Indicators

Achievement

(Indicators)

1. Inter-school activities implemented by TPK
and schools at the targets sub-districts are
increased year by year toward the end of the
Project.

2. Number of activities to  promote
communication between school and parents
(home visits, socialization workshops for
parents etc.)

3. The percentage of proposals for the Action
Plan Activities by TPK and School Team,
which was approved at the first review.

4. Number of proposal reflected cross field
activities between education and health

1. Number of Inter-school activities at the sub district
level was increased from 92 in cycle 1 to 195 in
cycle 2. The percentage of these activities in total
activities increased by 1.2% from cycle 1 to cycle 2.

2. Number of activities to promote communication
between school and parents (home visits,
socialization for parents, etc) decreased from 86 in
cycle 1 to 65 in cycle 2, mainly due to the
misunderstanding of Free Education Program which
was introduced in 2008.

3. Capacity of planning seems to be developed, based
on the percentage of proposals for Action Plan
Activities, which improved from 47.1% in cycle 1 to
59.1% in cycle 2.

4. Numbers of proposal reflecting cross field activities
between education and health were increased from
15 in cycle 1 to 81 in cycle 2. The percentage of
these activities in total activities increased by 5%
from cycle 1 to cycle 2.

Output 2: “Lessons with needs based
teaching-learning process are implemented in
the target Junior Secondary schools”.

It is expected that output 2 can be achieved. Strategy for
teaching learning process was developed, and
Subject-Based Teachers’ Forum (MGMP) as well as
Lesson Study was also conducted based on school needs
but in limited schools and TPK.

(Indicators)
1. Strategy for improving teaching-learning
process

2. Scale of MGMP activities (frequency of
meetings, number of participants, cost, etc)

3. Guideline for improving teaching-learning
process taken in the lessons of the Junior
Secondary schools.

1. Strategy report for improving teaching-learning
process was developed and submitted. Also Lesson
Study was implemented in selected pilot school
based on this strategy. Since Lesson Study is
conducted at selected pilot schools, District
government has not decided how to reflect this
Lesson Study to district policy.

2. Sub-district-based MGMP were organized as one of
the TPK Action Plan Activities at least once a month
by utilizing the block grant. In cycle 2, Lesson Study
was added into activities in one pilot school/one TPK
per district based on the strategy report.

3. The guideline for Lesson Study will be completed in
shortly.

Output 3:“Educational officers in district and
provincial government will develop capacity to
manage and administrate education
improvement activities with clear role and
responsibility”.

The capacity of education officers in District Offices has
been developed while Provincial government’s
involvement is necessary for capacity development.
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Objectively Verifiable Indicators

Achievement

(Indicators)
L.

Number and/or frequency of monitoring
TPK and schools' action plan activities by
District Education Office

transparency of information provided on

In cycle I, the number of monitoring by District
Education Offices for the project activities was
limited due to the budget limitation of District
Education Offices. In cycle 2, District Education
Offices could join monitoring 8 times for 17 schools
and TPK.

2. Number and/or frequency of monitoring Provincial Education Officers have not been
progress of the Project by Provincial involved in monitoring of activities in schools and
Education Office TPK, but joined some training.

3. Number of workshop and/or training for Through 10 socialization activities and 15 trainings,
sharing and disseminating project activities KIT members shared experiences and knowledge.
and experiences

4. Initiative by provincial education office to Provincial Education Office has not initiated
mobilize  provincial and national activities for the promotion or expansion concerning
government budget to promote or expand the Project.
project activities.

5. Degree of openness, accuracy and Transparency of the accounting as well as disclosure

of the activity including the publication of

Action Plan Activities. newsletters is increased through training.

3.3 Implementation Process

One impeding factor with the achievement of the Project output is confirmed. “Free Education
Program” caused misunderstanding of community and schools that all education is free and
community and parents do not need to contribute to schools. This misunderstanding has to be solved
through socialization as well as cooperation with Free Education Program. In February 2009, the
Project pointed out the consensuses to Governor of Provincial government, and then, Provincial
Education Office took a prompt action by socialization workshops in March 2009.

4, EVALUATION BY FIVE CRITERIA
4.1 Relevance

In terms of the Indonesian national policy, development of Eastern Indonesia has been an important
agenda and education continues to have a high priority within the national policy. In the Mid-Term
National Development Plan (RPJMN 2004-2009), eradicating disparities among regions is
prioritized under "improvement of national welfare." In this context, it is appropriate to assist
Eastern Indonesia as a poverty area. In addition, the education sector faces difficulties in quantity
and quality, and management such as low enrolment rate, lack of competencies of teachers and low
capacity of administration management, all of which fall under the "improvement of national
welfare" of the Plan as well. GOI intends that nine-year compulsory basic education program will
achieve 95% gross enrolment rate in 2009. In Indonesia, since revised Local Autonomy Law No.32
and National Development Planning Law No.25 were enacted in 2004, the decentralized system has
been promoted. These laws stipulate local governments’ initiatives to be, participatory and
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bottom-up approach as the requirements of planning process for regional development. For these
reasons, the approach of the Project is in accordance with the development policy of Indonesia.

In 2008, Provincial government of South Sulawesi introduced Free Education Program. Since this
program aims at improving the access to Elementary and JSE, it can be said that the ultimate goal of
this Free Education Program and the Project is basically the same and the both projects can

compliment each other.

According to the Japan’s Country Assistance Strategy (CAS) for Indonesia, the education sector is
prioritized under the theme of realization of democratic and equitable society of the South Sulawesi
Regional Development Program. The Project is a component of the South Sulawesi Regional
Development Program assisted by JICA, which gives importance to social development as means for

poverty eradication in the region.

From these instances, it can be concluded that relevance of this Project is very high.

4.2 Effectiveness

It is too early to make a complete evaluation on the effectiveness of the Project at this stage since the
model has not been established yet. However it can be said that the model for integrated ISE
improvement in terms of access, quality and management has been gradually developed at the target
sub-districts and districts. There are several reasons to support this point as explained below.

In the field, School Teams and TPK are now capable to come up with their solutions with priorities
which are put into proposals, implement proposed activities with community participation, and
report their activities as well as related accounting information. When the Team interviewed schools
and TPK, the Team heard voices from them that they are confident to run the action plan activities
by themselves as long as block grant are provided. At the district level, the governments of the target
districts have approved to provide 7.5% share of the block grant in cycle 3. Barru district
government is trying to incorporate action plan activities into their Mid-Term Development Plan
(RPIMD) 2010-2015. In addition, Barru district will plan the budget for the dissemination to
non-target Sub-districts as well as budget for study tours other than the budget for block grant. Also
at the district level, now there are 1-3 KIT members who have capability to manage and guide TPK
as well as schools and conduct monitoring.

Nevertheless, there still are challenges in order to achieve the project purpose, particularly at the
district level. Firstly, more KIT members need to have capability to manage the whole activity
process, since there are some cases that KIT members transfer to other institutions. Secondly,
Districts governments have to come up with financial arrangement to disburse the block grants to
schools and TPK. Since schools and TPK are not directly allocated under District Educational
Offices, they can not disburse their budget directly to schools and TPK. Therefore, financial
arrangements to disburse block grants need further consideration.

4.3 Efficiency

Efficiency of the Project is moderate based on the following reasons.
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4.3.1 Achievement of the output

As stated in Achievement of the Project in 3.2, outputs 1 and 2 on PDM more or less promise to be
achieved. On the other hand, it is expected that the Provincial Education Office will take an initiative
to facilitate non target districts to become familiar with the Project during the rest of the cooperation

period to achieve output 3.

4.3.2 Quality, quantity and timing of input

All of the Japanese experts were dispatched as planned. The number, timing, specialization and
communication skill were appropriate. However, interviewed C/P and Japanese experts commented
that the man months of the Japanese experts were insufficient particularly after Lesson Study
activities started. Concerning the inputs from Indonesian side, District and Provincial Education
Office were not able to secure sufficient operation costs, however the negative influence on
implementation was kept in minimum. Also, C/P from Provincial Education Office were not active
as the Project expected.

4.3.3 Cost

The Project utilizes asset from JICA’s past cooperation to make efficient. Firstly, it applies
guidelines for Action Plan Activities from REDIP as well as guidelines on Lesson Study from “the
Project for Strengthening In-service Teacher Training for Mathematics and Science” (SISTTEMS).
This application has reduced time to develop a new model for the Project. Conducting domestic
study tour was conducted instead of C/P training in Japan, which not only made the Project cost
efficient but also madé the training more relevant. The Project’s C/P visited Bitung Municipality,
North Sulawesi Province to learn Bitung’s experience on Action Plan Activities from REDIP, and
Pasuruan District of East Java Province to learn Pasuruan’s experience on Lesson Study from
SISTTEMS. Also, the Project utilizes resource persons from REDIP and SISTTEMS. The Project
invited a Field Consultant of REDIP in Bitung to give lectures for a Facilitator Training to share his
experience. Lecturers from University of Malang (a partner university from SISTTEMS) visited the
target districts to monitor Lesson Study.

4.4 Impact

It is still early to see the prospect to achieve the overall goal " Management capacity and service
delivery in the education sector in South Sulawesi Province is improved”. But the Team observed
several prospective signs at the school level. Several changes in schools were observed: Commonly
mentioned were an increase in number of new student in target schools; an increase in the number of
students who could pass UN; an increase in teachers’ confidence as well as enthusiasm; and an
increase in the degree of community participation.

Through interview surveys, positive influences were also found. For example, Islamic Junior
secondary schools (MTs) and Satap schools (small scale schools attached to primary schools) have
improved their recognition by the community and their enrolments are improved. Before the Project,
community tends to think those schools as second-class schools since they are very small or new.
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However, community and parents recognized those schools as reliable after they knew that those
schools are very active and improve their school management through various activities.

Further involvement of the Provincial government is definitely required for the achievement of the
overall goal. However, even with this involvement, it is a fact that the time needed to improve the
management capacity and service delivery in the education sector in South Sulawesi Province.

As an unexpected positive impact, BAPPEDA found the bottom — up planning approach of the
Project as effective, so that they would utilize this approach in to their planning process.

4.5 Sustainability

Prospect of sustainability of the Project within the three districts seems to be somewhat positive,
while sustainable extension of the model within the province is not yet certain.

In terms of the policy and institutional aspect, while District Education Offices have strong
commitment to expand the Project activities to non-target sub-districts, provincial commitment on

the dissemination to non-target districts is not yet clear.

In terms of the organizational and financial aspect, the cost sharing of block grant will start by each
district from cycle 3. In addition, it should be noted that Barru district secures the budget for
dissemination in cycle 3 aside from the cost of block grant. Such positive signs are observed,
however, it would take some time before districts to achieve financial self-sustainability to operate
the Project. In addition, as KIT is a team formed for this Project implementation, the process to
internalize the function of KIT into the structure of the District Education Offices needs to take place.
Financial sustainability within the Province is not yet apparent.

Lastly, in terms of the technical aspect, there are many cases observed that schools and TPK are
conducting activities smoothly. Human resources in target districts have been gradually developed.
However, the Team observed that further enhancement of the capacity of District Education Offices
in qualitatively and quantitatively will be needed to disseminate the model. For provincial-wise
dissemination, the provincial education officers need to be acquainted with the Project to non-target
districts.

5. CONCLUSION

At the point of the Mid-Term Review, in general terms, it can be said that the Project is conducted
along with PDM and PO, and that technical transfer has been implemented as planned. Summary of
Five Criteria Evaluation is as follows:

<Relevance>

Relevance is considered to be high since the Project is consistent with the Indonesian national
policy; the Japan's Development Assistance (ODA) policy to Indonesia, as well as the local needs of
the education sector.
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<Effectiveness>

The model for Integrated JSE improvement in terms of quantity, quality and management has been
gradually developed at the target schools, sub-district and districts though it has not been fully
developed and institutionalized. Challenges remain for District Education Offices to improve their
human resource capacity to operate and manage the model independently.

<Efficiency>

Efficiency of the Project is moderate. On the one hand, schools, TPK and KIT run Action Plan
Activities well, On the other hand, there is room for more active participation from Provincial
Education Office. Inputs from the Japanese side were made adequately, but the man months of the
Japanese expert were insufficient. Inputs from the Indonesian side, a part of budget as well as C/P
from Provincial Education Office has not been made as planned.

<Impact>

It is still early to see the prospect to achieve the overall goal although positive influences were

confirmed.
<Sustainability>

The district governments are working hard to articulate and cope with the remaining challenges to
make the Project activities sustainable in terms of institution, human resources, and budget. On the
other hand, Provincial education officers need to be acquainted with the Project.

6. LESSONS LEARNED AND RECOMMENDATIONS

6.1 Lessons Learned

The Team observed the following characteristics of the PRIMA-P model.
(1) Effective in reducing gaps among schools

PRIMA-P by its design, aims at improving overall standards of school by paying equal attention to
all schools (public, private, SMP, MTs, and Satap schools). In BOS and Free Education Program,
fund allocation is based on the number of students, which makes small-scale schools difficult to
operate and initiate creative activities using the funds. PRIMA-P, on the other hand, provides base
allocation of Rp. 20 million regardless of the school size. This allows small-scale schools and
Satap schools that are often located in remote and disadvantaged areas make notable changes.
Several cases were reported that with such changes, parents and the community feel that even
small-scale schools are able to provide certain quality of education and have started sending children
to those schools. During the mid-term review, some MTs reported that the pass rate of UN
improved dramatically due to extra classes and home visits funded by PRIMA-P.

(2) Effective in creating collaborative relationship among schools

MGMP in PRIMA-P model covers all teachers in sub-district, while conventional MGMP conducted
at the district level covers representatives of teachers and limited to teachers of SMPs.  MKKS in
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PRIMA-P model also covers all school principles of SMPs and MTs, while meetings for SMP
principals and MTs principals are conducted separately in the conventional modality. By creating
opportunities for teachers to meet with those in other schools, the Project is able to promote
collaborative relationship among schools. Good examples include: teachers jointly develop lesson
plans and share teaching-learning materials in sub-district level MGMP; and a teacher of MTs
gained confidence by participating as a model teacher in Lesson Study.

(3) Effective in enabling schools to analyze their problems and describe their needs

PRIMA-P places emphasis on quality of proposals that include thorough analysis of education
problems and their causes. Proposals are reviewed by KIT with the Project team from the
viewpoints of ensuring relevancy of the activities to schools/community problems and needs. In
this way, schools and TPK are able to describe their real needs and the government is able to see

where their support is required.

(4) Easy introduction is possible

Mechanism of PRIMA-P in action plan activities is easily understood and applied. It has clear
steps of socialization, planning, proposal writing, implementation, and monitoring and evaluation
with regular monitoring and technical support in each step. Schools and TPK seem to have already
gained skills and knowledge within one and half year experience. On the other hand,
implementation of Lesson Study is difficult for many schools, even though schools are willing to.

6.2 Recommendations

The Team confirmed that the Project has shown steady progress as described earlier. District
governments have already shown strong interests in continuing the Project and extending it to
non-target sub-districts, and therefore, additional tasks and some adjustments are required for the
Project to support districts take-over. The following recommendations are made for this purpose.

<Developing PRIMA-P model>
(1) Developing an operational model of introducing Lesson Study

A model for strengthening school-based management has already been developed using ample
previous experience in other areas of Indonesia. The Lesson Study component, however, started in
December 2008, and is still in the process of exploring how to develop an operational and applicable
model to wider areas. Some of the teachers in non-pilot schools and TPK were invited to
participate in facilitator training; however, they have not been able to initiate Lesson Study activities
after the training. There seems to be little understanding on Lesson Study at the school level except
those schools that are piloted. Even with some knowledge and a guidebook on Lesson Study,
teachers hesitate to implement it. It is suggested that the Project begin to explore more operational
and applicable model for extension.
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What is unique in PRIMA-P compared with JICA’s previous experience in school-based
management and Lesson Study is that it can show 1) the combined effects of school-based
management and Lesson Study and 2) the combined effects of school-based lesson study and
sub-district-based lesson study. It is well assumed that schools that have basics of democratic and
participatory school-based management have better readiness of lesson study that requires
collaborative peer relationship. The Project is expected to demonstrate the integrated model of
school-based management and quality improvement.

(2) Community participation

Less community participation in school and TPK activities is observed compared with previous
efforts of strengthening school-based management. One of the reasons is that the message of “Free
Education” was somewhat wrongly interpreted by both schools and communities and thus, schools
hesitate to come up to communities for any kinds of cooperation. Another reason is that school
teams newly developed for the Project include few community members,which makes it difficult to
reflect opinions of communities. Schools and TPK realize this situation but do not know how to
motivate community and how to work more closely with community. 1t is recommended that the
Provincial Education Office to continue socialization activities regarding what is community
participation in free education using various media. In addition, the Project is expected to provide
practical suggestions to increase community participation in action plan activities such as
reconsidering number of community members in school teams and introducing to learn the
community through local contents.

(3) Strengths of PRIMA-P needs to be clarified

Currently BOS, Free Education Program, and PRIMA-P are implemented in parallel. The Team
found their complementary roles in covering various school needs. Similarities and differences of
those programs in procedures, mechanism, and impacts need to be further clarified in order to
support district governments reflect good practices of three programs in their policies and extend to
non-pilot sub-districts.

<Integrating PRIMA-P model in province and district programs>
(4) Confirming functions of the Provincial Education Office in PRIMA-P model extension

Even in the decentralized education system, the Provincial Education Office is very much influential
to District Education Offices in showing directions of education programs and in providing
information regarding effective models and good practices for improving education. In this regard,
recognition of the Province for the PRIMA-P model is essential for further extension within districts
and within the province. For this purpose, more involvement of the Provincial C/P is expected. It
is suggested that the Provincial Education Office and the Project jointly hold seminar for
dissemination and sharing good practices targeting non-pilot districts.
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(5) Exploring possibility to integrate PRIMA-P into provincial initiatives

The Province of South Sulawesi has committed to nine-year compulsory basic education and
initiated Free Education Program in 2008, aiming at covering the costs of teachers and staff salary
that was previously supported by the community. This program has contributed to ensuring “Free
Education.” On the other hand, the Ministry of National Education has a plan to prepare sufficient
budget for teacher salary based on their certificates, starting next year. The Provincial Education
Office personnel commented that when the raise in salary takes place, budget items of Free
Education Program need to be reviewed since there will be little needs for providing teachers with
extra honorarium. Lessons learned from and effective activities drawn from PRIMA-P could be
utilized in revising the purpose and procedures of Free Education Program. It is suggested that the
Project should closely review Free Education Program and clarify how compliment both programs
are, possibly by joining the program evaluation. Discussion with provincial stakeholders needs to
be continued for possible integration of PRIMA-P into the provincial program.

(6) Supporting districts take over the PRIMA-P model after the Project

The team found that all three districts consider utilizing the PRIMA-P model for their education
programs if they found it effective. In this regards, it is suggested that the Project conducts the
end-line survey jointly with District BAPPEDA, District Education Offices, and District Religious
Department in order to draw objective conclusions that can support their policy decisions. In order
for district governments to extend the model in the sustainable manner, there are still many steps to
be covered; not only to secure funding, but also to develop district-specific procedures, to develop
district implementation guidelines, and to enhance the capacity of program management. It is
recommended that the Project further supports the districts’ take over processes within the Project
period not to miss the right momentum of extension.

(7) Future Strategy of the Project

The Project Purpose is likely to be achieved within the original Project period (three years).
However, for the sustainability of Prima-P model in Districts and expansion within the Province,
further support beyond the Project period needs to be considered on condition that Provincial
Education Office shows stronger commitment and willingness.

<Others>

(8) Revision of PDM

The Team suggests that the PDM should be revised according to the current situation of the Project
with appropriate indicators and target figures by the end of the Project.

~END~
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Annex 2 : List of Participants in Young Leaders Training from South Sulawesi

From Barru (2 persons)
* Mr. Supriyanto, SPd (SMPNI1 Barru)
* Mr. Usman, SPd., MPd (SMPN3 Mallusetasi)

From Wajo (3 persons)

+ Ms. Nikma, SS (Dinas Pendidikan Wajo)

* Mr. Marzuki, SPd (SMPN1 Sengkang)

* Mr. Baso Siradjuddin, SPd (SMPN1 Majauleng)

From Jeneponto (4 persons)
* Ms. Megawati, SPd (Dinas Pendidikan Jeneponto)
- Mr. Khaeruddin Hamid, SPd (SMPN2 Rumbia)
« Mr. Sudirman, SPd (SMPN2 Batang, Kec. Tarowang)
* Mr. Sarbini, SPd (MTs Bangkala, Kec. Bangkala Barat)



Annex 3: Key Members of Provincial Program Office (as of June 2009)

Position at Provincial Education

Name Role in the Project Office/BAPPEDA
Education Office
Drs. H. A. Pattabai Pabokori Coordinator Head, Education Office
Drs. H. M. Saleh Gottang, M.Pd. Deputy Coordinator | Deputy Head, Education Office
. ] Head, Sub-office of Secondary and
Drs. H. Jamal Abdi, M.Ed. Head ] )
Higher Education
Head, Sub-office of Religion and
Ir.Moh. Asa’ad Mandas, M.Pd. Secretary
Primary Education
Drs. H. Abdullah Djabbar, M.Pd. Member Head, Division of Administration
Head, Sub-division of Administration
Drs. Jamal A. Mappeare, M.Si. Member of Communicational Technique
Development
Drs. Syaiful Amsi Member Head, Sub-division of Program
Staff, Sub-office of Religion and
Hude, S.Sos. Member ] ]
Primary Education
B Staff, Sub-Office of Secondary and
H. Syamsul Rijal Member .
Higher Education
Syamsul Bahri Member Staff, Sub-division of Program

Provincial Office of Ministry of Religious Affairs

Head, Section of Education

Drs. H. Rappe, M.Pd. Member
Supervision and Evaluation
BAPPEDA
. Head, Department of Institutional and
Drs. A. Irawan Bintang, MT Member
Human Resources Development
) Head, Section of Human Resources
Drs. H. Muhlis, MM Member

Quality Development




Annex 4: Key Members of Kabupaten Implementation Team (KIT) in Barru (as of June 2009)

Role in the
Name Position at Institution
Project

Education Office
Drs. Kamil Ruddin, M.Si Coordinator Head, Education Office
Drs. Anshar Tahir Member Head, Section of SMP/MTs
Amirullah P, S.Pd. Member Head, Section of Formal Education

Superintendent Junior Secondary
Drs.Latuokal R Member

Education

Superintendent Junior Secondary
Drs.Umar, MM Member )

Education

Superintendent Junior Secondary
Drs.Abdul Gani,M.Pd Member ]

Education
Kurniati, S.Sos Member Staff, Section of SMP/MTs
A. Baso Mustakim, S.Sos Member Staff, Sub-division of Program
District Office of Ministry of Religious Affairs

Information, Supervision and
Dra. Mujeiati Member Evaluation Unit, Section of Madrasah

and Islamic Education (Mapenda)

Health Office

Muh, Syukri, SKM Member Staff, Sub-division of Program
BAPPEDA
) Head, Department of Economy and
Ir. Nasruddin Member
Social Culture
. Head, Sub-department of Agriculture,
Ir. Jhon Rantepadang, M.Si. Member
Economy and Social Culture




Annex 5: Key Members of Kabupaten Implementation Team (KIT) in Jeneponto (as of June

2009)

Name

Role in the Project

Position at Institution

Education Office

Ir.H.Rahmansyah Guntur,M.Si

Coordinator

Head, BAPPEDA

Drs. Mukhtar Nonci, M.Pd.

Coordinator

Head, Education Office

Mr. H. Nurdin Coordinator Head, Section of SLTP/SLTA
Superintendent Junior Secondary
Drs.H.Darwis Tanar. Head .
Education
Staff, Section of SLTP/SLTA
Megawati, S.Pd. Member i
Curriculum
Staff, Section of SLTP/SLTA
Salma, SE. Member
Infrastructure
Staff, Section of SLTP/SLTA
Abriana Azia Azis, ST Member i
Curriculum
Superintendent Junior Secondary
.Drs.Sangkala Member
Education, Kec.Bangkala Barat
. Superintendent Junior Secondary
Drs.Daeng Sihaka, MM Member
Education, Kec.Bontoramba
Superintendent Junior Secondary
M.Agus, S.Pd. Member
Education, Kec.Turatea
) o Superintendent Junior Secondary
Drs.Heri Fauzi Pribadi, M.Pd. Member
Education, Kec.Tarowang
Superintendent Junior Secondary
Pammusu, S.Pd,M.Pd Member
Education, Kec.Arungkeke
. Superintendent Junior Secondary
Drs.Abd.Jalil Fattah, MM Member

Education, Kec.Rumbia

District Office of Ministry of Religious Affairs

Mr. A. Syafri Member Madrasah Section
Health Office
) Head, Section of School Health
H. Arifin S. Member
Efforts
BAPPEDA
. Head, Section of Administration and
Drs. H. Masri, M.Pd. Member

General Affairs

S




Annex 6: Key Members of Kabupaten Implementation Team (KIT) in Wajo (as of November

2008)

Name

Role in the Project

Position at Institution

Education Office

Drs. H. Muhammad Basir, M.Pd.

Coordinator

Head, Sub-office of Secondary
Education

Head, Sub-Office of Primary

Idris Pawellangi,S.Pd. Coordinator E ;
ducation

Head, Section of Curriculum

Drs. Muhammad Haris, M.Si. Coordinator Formulation and Examination of
Secondary Education

Drs. Pannaco Member Head, Section of SMP/MTs

Drs. Umar Member Head, Section of C;urrlculum of
Secondary Education

. Head, Section of Secondary

Drs. Salahuddin Member Education/MI

Drs. Mulyadi Aras Member Staff, Sub-office of Secondary
Education

Nursiah Nori Member Staff, S'ub-ofﬁce of Secondary
Education

Nurmaidah Member Staff, S'ub-ofﬁce of Secondary
Education

A Amiruddin Member Staff, S.ub-ofﬁce of Secondary
Education

Siti Herdiyanti Member Staff, S.ub-ofﬁce of Secondary
Education

Hasmawati Member Staff, S.ub-ofﬁce of Secondary
Education

Marsyam Bachtiar Member Staff, Sub-office of Secondary

Education

District Office of Ministry of Religious A ffairs

Drs. Dunia Alam Member Madrasah Section
BAPPEDA
Drs. Arsan W, Member Head, Department of Social

Culture

Note: From June 2009, the Basic Education Section (Ms. Indo Wellag, Head of Section) in District

Education Office in Wajo becomes in charge of junior secondary education, so the above KIT

members will be reorganized accordingly soon.
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Questionnaire to Provincial Education Office

We will appreciate your cooperation in filling out this questionnaire related to the Mid-term review on
“Project on the Integrated Plan for Junior Secondary Education Improvement in South Sulawesi”

conducted by JICA.

Please provide the following information:

Name: Position:

Please answer the question below:

[Questions concerning Relevance]
1. Do you think that the Project is consistent with Indonesian National Policy or Strategy on Education?

(a) Yes/ No

(b) Ifno, please explain how it is not consistent.

2. Do you think that the Project is consistent with the needs of the target districts?
(a) Yes/ No

(b) If no, please explain how it is not consistent.

[Questions concerning Effectiveness]
1. Do you think that three outputs of the Project have been preceded with reference to PDM?

Please answer “Yes” or “No”. If no, please describe the difficulties and challenges.

1-1. Community participation for JSE schooling is promoted.

(a) Yes/ No (b) Ifno, please describe the difficulties.

1-2. Lessons with needs based teaching-learning process are implemented in the target JES.

(a) Yes/ No (b) Ifno, please describe the difficulties.

1-3. Educational officers in district and provincial government will develop capacity to manage and
administrate education improvement activities with clear and responsibility.

(a) Yes/ No (b) Ifno, please describe the difficulties.

2. Do you think that the Project Purpose “A model for Integrated Junior Secondary Education
improvement in terms of quantity and management will be developed in the target districts” is

achieved by the end of the Project (Nov. 2010)?



(a) Yes/ No
(b) Ifyes, please explain factors to promote achievement of the Project Purpose.

(c) Ifno, please explain factors to prevent achievement of the Project Purpose.
3. What is the role and responsibilities of Provincial Education Office in implementing the Project? Do
you feel any difficulties to take responsibilities?
[Questions concerning Efficiency]

1. Has the input been appropriately provided to implement activities?

(a) Please answer “Yes(Y)” or “No(N)” for each items in the box below.

Expertise | Number | Length Timing

Input Y or N Y or N Y or N Y or N If no, please explain the problems.

Japanese
Expert

C/Ps

Field
Consultants

Number | Quality Timing

Input Y or N Y orN Y or N

If no, please explain the problems.

Training provided by
Project team

[Training provided by KIT

Training provided by

exchange program

(b) Do you think that operational cost allocated by Indonesia is enough?

Yes/No  If no, please explain the current situation of cost allocation.

2. If you have any suggestions / request regarding input, please explain.

[Questions concerning Impact]
1. Do you think that the Overall Goal “Management capacity and service delivery in the education sector
in South Sulawesi Province is improved” will be achieved by 2015?
(a) Yes/ No
(b) Ifyes, please explain factors to promote achievement of the Project Purpose.

(c) Ifno, please explain factors to prevent achievement of the Project Purpose.



2. Were there any unexpected positive impact produced by the Project?
(a) Yes/ No

(b) If yes, please explain the impact and its repercussion effect.

3. Were there any unexpected negative impact produced by the Project?
(a) Yes/ No

(b) If yes, please explain the impact and its repercussion effect.

[Questions concerning Sustainability]
1. Are there any issues which have to be resolved to assure the sustainability of the Project from the

following perspective. Please answer YES (Y) or NO (N). If yes, please explain those issues and its

measures.
(a) Do you have any policy to duplicate this type of model to non target district?

Yes/ No If yes, please explain the issues and measures.

(b) Policy and institutional aspect

Yes/ No If yes, please explain the issues and measures.

(c) Organizational and budgetary aspect

Yes/ No If yes, please explain the issues and measures.
(d) Technical aspect
Yes/ No If yes, please explain the issues and measures.

Thank you for your corporation!



Questionnaire to District Education Office / KIT Members

We will appreciate your cooperation in filling out this questionnaire related to the Mid-term review on
“Integrated Plan for Junior Secondary Education Improvement in South Sulawesi” conducted by JICA.

Please provide the following information:

Name: Position:

Job /Responsibility in the Project:

Please answer the question below:

[Implementation Process]

1. For the project activities, do you think that the planned activities were carried out smoothly?
(a)Yes / No
(b) If no, please explain the difficulties.

2. Do you think that the current Project management system has been functioning well?

Y orN If no, please explain the problems.

Monitoring

Decision Making

Communication with
Project team

Communication with
Provincial Education Office

Communication with TPK

Communication with Schools

* If you have any suggestions / request to further improve to the Project management, please explain.

3. Do you think that District Education Office/ KIT has taken initiatives in implementing the Project
activities?
(a)Yes / No
(b) If no, please explain the difficulties.

(c) If you have any suggestions / request to further improve the Project implementation, please explain.

[Questions concerning Relevance]
1. Do you think that the Project is consistent with Indonesian National Policy or Strategies on Education?
(¢) Yes/ No

(d) Ifno, please explain how it is not consistent.



2. Do you think that the selections of target sub-districts as well as schools are appropriate?
(a) Yes/ No

(b) If no, please explain the reasons.

3. Do you think that the Project is consistent with the needs of your districts?
(a) Yes/ No

(b) If no, please explain how it is not consistent.

[Questions concerning Effectiveness]
1. Do you think that three outputs of the Project have been preceded with reference to PDM?
Please answer “Yes” or “No”. If no, please describe the difficulties and challenges.
1-1. Community participation for JSE schooling is promoted.

(a) Yes/ No (b) Ifno, please describe the difficulties.

1-2. Lessons with needs based teaching-learning process are implemented in the target JES.

(a) Yes/ No (b) Ifno, please describe the difficulties.

1-3. Educational officers in district and provincial government will develop capacity to manage and
administrate education improvement activities with clear and responsibility.

(a) Yes/ No (b) Ifno, please describe the difficulties.

2. Do you think that the Project Purpose “A model for Integrated Junior Secondary Education
improvement in terms of quantity and management will be developed in the target districts” will be
achieved by the end of the Project (Nov. 2010)?

(a) Yes/ No
(b) Ifyes, please explain factors to promote achievement of the Project Purpose.

(c) Ifno, please explain factors to prevent achievement of the Project Purpose.

[Questions concerning Efficiency]
1. Has the input been appropriately provided to implement activities?

(a) Please answer “Yes(Y)” or “No(N)” for each items in the box below.

Expertise | Number | Length Timing

Y or N Y or N Y or N Y or N If no, please explain the problems.

Input

Japanese Expert

C/Ps

Field
Consultants

Number | Quality Timing

I
nput Y or N Y orN Y or N

If no, please explain the problems.




Training provided by
Project Team

[Training provided by KIT

Training provided by
Exchange Program

(b) Do you think that operational cost allocated by Indonesia is enough?

Yes/No  If no, please explain the current situation of cost allocation.

2. If you have any suggestions / request regarding input, please explain.

[Questions concerning Impact]
1. Do you think that the Overall Goal “Management capacity and service delivery in the education sector
in South Sulawesi Province is improved” will be achieved by 2015?
(a) Yes/ No
(b) Ifyes, please explain factors to promote achievement of the Project Purpose.

(¢) Ifno, please explain factors to prevent achievement of the Project Purpose.

2. Were there any unexpected positive impact produced by the Project?

(a) Yes/ No (b) If yes, please explain the impact and its repercussion effect.

3. Were there any unexpected negative impact produced by the Project?

(a) Yes/ No (b) If yes, please explain the impact and its repercussion effect.

[Questions concerning Sustainability]

1. Are there any issues which have to be resolved to assure the sustainability of the Project from the
following perspective. Please answer YES (Y) or NO (N). If yes, please explain those issues and its
measures.

(a) Do you have any policy to duplicate this type of model to non target district?
Yes/ No If yes, please explain the issues and measures.
(b) Policy and institutional aspect
Yes/ No If yes, please explain the issues and measures.

(c) Organizational and budgetary aspect

Yes/ No If yes, please explain the issues and measures.
(d) Technical aspect
Yes/ No If yes, please explain the issues and measures.

Thank you for your corporation!
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