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RECORD OF DISCUSSIONS
BETWEEN
THE 1SSYK-KUL OBLAST STATE ADMINISTRATION
AND
THE JAPAN INTERNATIONAL COOPERATION AGENCY
"TOR
THE, COMMUNITY EMPOWERMENT PROJECT
IN THE ISSYK-KUL OBLAST OF TIHE KYRGYZ REPUBLIC

With reference to the technical cooperation project concerning “The Community
Empowermetit Project in the Issyk-Kul Oblast of the Kyrayz Republic (hereinafter referred 1o as
"the Project")”, the Implementation Study Team of the Japan International Cooperation Agency
(hereinaficr referred to as "JICA") exchanged vicws and had a scries of discussions with the
Issyk-Kul Oblast State Administration with respect to desirable measures to be taken by JICA and
the Kyrgyz Government for the successful implementation of the Project.

The Issyk-Kul Oblast State Administration and JICA agreed on the matiers referred to in
the document attached hereto.

Karakol, August 10, 2006

\,\Ci[ﬂ \er % -

53

Mr. Satoshi Nakano

Leader
Implementation Study Team Issyk-Kul (dblgst Statc Administration
Japan International Cooperatjon Agency : Kyrgyz Republic

Witness:

N
dﬂi"ﬂv'\’/\/

Mr. Azamat Dikambaev
Permanent Scerctary
Ministry of Economy and Finance
Kyrayz Republic
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ATTACHMENT

L. Cooperation between both countries

1. The Issyk-Kul Oblast State Administration along with the support of the Ministry of Economy
and Finance will implement the Project in the Issyk-Kul Oblast of the Kyrgyz Republic in
cooperation with JICA.,

2. The Project will be implemented in accordance with the Master Plan which is given in Annex L.

3. “Record of Discussions” shall take effect as soon as the management board of JICA

headquarters approves it.
I1. Measures to be taken by the Japanese side

In accordance with the laws and regulations in force in Japan and the provisions of Article [l
of “Agreement on Technical Cooperation Between the Government of Japan and the
Government of the Kyrgyz Republic” (hereinafter referred to as “the Agreement”), JICA, as the
executing agency of the Government of Japan for technical cooperation, will take, at its own

expenses, the following measures under the technical cooperation scheme:

I. Dispatch of experts

JICA will provide the services of experts as listed in Annex II. The provision of Article ITI of
the Agreement will be applied to the above-mentioned experts.

The composition of the JICA experts may be changed in the process of the detailed design of

the Project.

2. Provision of equipment .
JICA will provide such machinery, equipment and other materials (hereinafler referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex III. The-

provision of Article VIII of the Agreement will be applied to the Equipment.
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3. Training of Kyrgyz Counterpart Personnel in Japan
JICA will receive the Kyrgyz personnel connected with the Project for technical training in
Japan. The participants and the contents of the training are to be decided upon the basis of

purpose of the Project.
I11. Measures to be taken by the Kyrgyz side

I. The Kyrgyz Government and the Issyk-Kul Oblast State Administration will take necessary
measures to ensure that self-veliant operation of the Project will be sustained during and
after the period of the JICA’s technical cooperation through full and active involvement in

the Project by all related authorities, beneficiary groups and institutions.

2. The Kyrgyz Government and the Issyk-Kul Oblast State Administration will ensure that the
technologies and knowledge acquired by the Kyrgyz nationals as a result of the JICA’s
technical cooperation will contribute to the economic and social development of the Kyrgyz

Republic.

3. In accordance with the Kyrgyz legislation and the Agreement, the Kyrgyz Govemment and
the Issyk-Kul Oblast State Administration will grant to the Japanese experts and their
families privileges, exemptions and benefits no less favorable than those granted to experts
of third countries or international organizations performing similar missions in the Kyrgyz

Republic.

4. The Issyk-Kul Oblast State Administration will take necessary measures to ensure that the
knowledge and experience acquired by the Kyrgyz counterpart personnel from technical

training will be utilized effectively in the implementation of the Project.

5. In accordance with the Kyrgyz legislation and the Agreement, the Issyk-Kul Oblast State
Administration will take necessary measures to provide at its own expenses the services of

Kyrgyz counterpart personnel and administrative personnel as listed in Annex IV.

6. In accordance with the Kyrgyz legislation and the Agreement, the Issyk-Kul Oblast State
Administration will take necessary measures to provide at its own expenses the office

space and other facilities mutually agreed upon as necessary.
74
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7. In accordance with the Kyrgyz legislation and (he Agreement, the Tssyk-Kul Oblast State
Adniinistration will take necessary measures lo maintain at ils own expenses the
Equipment necessary for the implementaiion of the Project other than. the Equipment

accompanied by the JICA experts, mutually agreed upon if necessary:

3. Inaccordance with the Kyrgyz legislation and the Agrcémén_t, the Kyroyz Government and
the Issyk-Kul Oblasi State Administration will {ake necessary mcasures to meet, mutually
agreed upon if necessury: )
(1) Expenses necessary for transportation within the Kyrgyz Republic, {or the Equipment

as-well as for its installation, operation and maintenance thercol;
(2) Exemption of customs duties, internal taxes and any other charges, imposed in the
Kyrgyz Republic on the Equipment; and

(3) Running expenses neeessary for the implementation of the Project.
IV. Administration of the Project

1. The First Deputy Governor of the Issyk-Kul Oblast State Adminisiration, as & Project
Director, will bear overall responsibility [or the administration and implementation of the

Project.

2, The Head of Project Implementation Unit, as a1 Project Manager, will be responsible forthe
managerial and technical matters of the Project,

3. The' Leader of JICA Expert Team of the Project will provide necessary recommendations
and.advice to the Project Director and the Project Manager on any malters pertaining to the

implementation of the Project.

4, " The JICA experts will give nceessary teehnical guidance and advice {o the Kyroyz

¢ounterpart personnel on eehmical matters pertaining to the implementation of the Project.

5. TFor the effective and successiul implementation of technical cooperation for the Project, Joint
Steering Committee will be established whose functions and composition. are deseribed in

Annex VI, »

e
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V. Term of cooperation

The technical cooperation for the Project is composed of two phases, phase I for “Preparatory
Phase” and phase II for “Full-scale Cooperation Phase”, Its duration will be at maximum four
(4) years (one (1) year at maximum for Phase I and three (3) years for Phase II}. The duration

is subject to the results of the achievement in the Phase 1.
YI. Joint evaluation

1. Initial evaluation
The initial evaluation of the Project will be conducted jointly by JICA and the Kyrgyz
authorities concerned at the end of Phase | in order to examine the level of achievement and to

decide whether Phase I is to be éommcnced.

2. Evaluation by the Joint Steering Committee
The periodical evaluation of the Project will be conducted by the Joint Steering Committee.
(refer to Annex VI)

3. Final evaluation
The final evaluation of the Project will be conducted jointly by JICA and the Kyrgyz
authorities concerned during the last six months of the cooperation term in order to examine the

level of achievement.
VII. Mutual consultation

There will be mutual consultation between the Issyk-Kul Oblast State Administfation and
JICA on any major issues arising from, or in connection with the Project. Modification or
addition of experts and training shall be mutually agreed between the Issyk-Kul Oblast State
Administration and JICA in the form of Minutes of Meetings, referring to this Record of

Discussions.,

VIIL Claims against experts

In accordance with the provision of Article VI of the Agreement, the Kyrgyz Government
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~undertakes to bear claims, if any arises, against the experts engaged in technical cooperation

for the Project resulting from, occurring in the course of, or otherwise connected with the

discharge of their official functions in the Kyrgyz Republic except for those arising from the

willful misconduct or gross negligence of the experts.

IX. Measures to promote understanding of and support for the Project

For the purpose of promoting support for the Project among the Kyrgyz people, the Kyrgyz

Government will take appropriate measures to make the Project widely known to the Kyrgyz

people.

Annex I:

Annex II;

Annex II1I:
Annex IV:

Annex V:
‘Annex VI:

Annex VII:

MASTER PLAN

LIST OF JICA EXPERTS

LIST OF THE EQUIPMENT

LIST OF KYRGYZ COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL

LIST OF LAND, BUILDINGS AND FACILITIES

JOINT STEERING COMMITTEE

PROJECT DESIGN MATRIX
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Annex [ MASTER PLAN

1. Overall Goal

Socio-economic revitalization in the Issyk-Kul Oblast in harmony with environmental
preservation,

2. Project Purpose

The sustainable system for the regional development is established through the community
- empowerment.

3. Outputs of the Project
The Projcct is composed of two phases, Phase [ for “Preparatory Phase” and Phase II for
“Full-scale Cooperation Phase”.
Phase | (Preparatory Phase)
1-1. Implementation system {personnel, budget, capability, networks, efc.), which is capable
for conducting Phase I1, is prepared.

Phase Il (Full-scale Cooperation Phase}

12 Some model communities in the 1ssyk-Kul Oblast are well-organized.

1-3 Community development plans for the regional development are formulated.

I-4 Regional economy is vitalized by the effective implementation of the pilot projects,
based on the community development plan.

1-5  Administrative capacities of [ssyk-Kut Oblast’s staff on the community empowerment
are improved. '

4  Activities of the Project

Phase I (Preparatory Phase

1-1-1. Sharing on the outline and details of the cooperation

1-1-2. Implementation of pre-pilot projects

1-1-3. Review for results of pre-pilot projects and strength of implementation system such as
supplement of additional staff, allocation of ncccssary budget, construction of
telationship with relevant institutions

Phase II (Fuli-scale Cooperation Phase}

1-2-1. Analysis of the present situation on the communities

1-2-2. Selection of model communities

1-2-3. Organization of the model communities and formulatlon of organization policy and
regulation

1-3-1. SWOT (Strength, Weakness, Opportunity, Threat) analysis for the development
poteptial of each model community
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1-3-2. Formulation of community development policy and strategy
1-3-3. Formulation of community development plan
1-3-4. Selection of the pilot projects

1-4-1. Identification and secure of local resources for the pilot projects

1-4-2. Formulation of the detailed implementation plans of the pilot projects

1-4-3. Implementation of the pilot projects

[-4-4. Evaluation of the outputs and performances of the pilot projects, and Learn of lessons

1-5-1. Formulation of the Issyk-Kul Oblast community empowerment strategy and
implementation plan.

1.5-2. Information share on the results of the community empowerment activities among the
project stakeholders. _

1.5-3. Construction of the pgovernment-private-sector network for the community
empowerment.

1-5-4. Formulation of the guideline of the community empowerment, organic accumulation of
know-how and experiences on the community empowerment

Note: In cases where the Master Plan is needed to be modified according to changes in

preconditions for the Project, both sides will agree upon and confirm such modifications by
exchanging Minutes of Meetings. ]
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Annex I LIST OF JICA EXPERTS

| | Team LeaderRegional Develop.ment

2 Community Empowerment 1 / Poverty Alleviation
-3 Community Empowerment 2 / Gender / Participatory Development
4 Organization Strength / Human Resource Development

5 Other experts in the specific fields may be dispatched, if necessary.

Note: The Japanese side has a plan to dispatch experts in the above fields to ensure the smooth
implementation of the Project. The composition of the fields may be changed in the process

of the detailed design of the Project.

@y
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Annex ITI LIST OF THE EQUIPMENT

1. Maintenance tools and materials for the community empowerment activities

2. Other machinery, equipment and materials regarded by both sides as necessary

for effective implementation of the Project
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Annex IV. LIST OF KYRGYZ COUNTERPARTS AND ADMINISTRATIVE PERSONENEL

1. PrOJect Director: Mr. Alyshbaev K.K. (First Deputy Govemor of the Issyk-Kul Oblast State
Administration)

2. Project Manager: Mr. Imanaliev A.Ch. (Head of PIU, Head of the Department of
Development of External Economic Relations and Tourism of
lasyk-Kul Oblast State Administration)

3.  Members of Community Empowerment Project Implementation Unit
Suitably qualified personnel assigned continuously to work with JICA experts as below:

(1} Ms. Mamedova S.A. (Head of Oblast Department of Ministry of Industry, Trade and
Tourism}

{2) Ms. Orozova G.J. (Chlef Specialist of the Department of Social and Cultural
development of Issyk-Kul Oblast State Administration)

(3) Mr. Mambetkulov T.B. (Chief Specialist of the Department of Development of
External Economic Relations and Tourism of Issyk-Kul Oblast State
Administration)

4. Administrative Personnel (personnel aimed at administrative and organizational support of PIU)

(1) Mr, Janybekov A.D. (First Vice Mayor of Karakol)

(2) Mr. Mederkulov T.J. (First Vice Mayor of Balykchy)

(3) Ms, Sabutbaeva A.T. (Deputy Head of Aksu Rayon State Administration)

{(4) Mr. Joldoshev Y.J. (First Deputy Head of Tyup Rayon State Administration)

{(56) Mr. Supataev K.A. (First Deputy Head of Jety-Oguz Rayon State
Administration)

(6) Mr. Tumonbaev T.A. (First Deputy Head of Ton Rayon State Administration)

(7) Ms. Kayokova R.J. (First Deputy Head of Isayk-Kul Rayon State
Administration)

5. Other personnel mutually agreed upon as necessary
(1) Mr. Temiraliev R.U. (Chief Specialist of the Department of Organizational
Works and Local self Government) :
{(2) Mr. Jumabekov A.A. (System Administrator of Issyk-Kul Oblast State
Administration)
(3} Mr. Egemberdiev A.A. (Chief Specialist of the Department of Law Enforcement
and Defense of Issyk-Kul Oblast State Administration)

(4} Mr. Dunganaev M.A. (Chief Specialist of the Department of Agricultural
Development and Processing Industry of Issyk-Kul Oblast State
Administration)

(5) Mr. Elebesov B. K (Chief Specla]mt of the Department of Economic Development,
Industry and Communication
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Annex V. LIST OF LAND, BUILDINGS AND FACILITIES

1. Land, buildings, and facilities necessary for the implementation of the Project

2. Office space and necessary items (desk, chair, etc.) for the JICA experts and the
Kyrgyz counterpart personnel.

3. Lecture rooms and meeting rooms necessary for the technical assistance

4. Land, construction equipment, survey equipment, accommodation, labor and any

personnel costs necessary for execution of field training.

5. Datafinformation necessary for formulation of the development plans in the model

communtties.

6. Buildings, facilities and space necessary for the installation and opération of the

equipment and tools to be provided by JICA.

7. Other facilities mutually agreed upon as necessary for the implementation of the

Project.

7
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Annex VI JOINT STEERING COMMITTEE

1. Funetion
The Joint Steering Committee Meeting will be held when necessity arises and at

least twice a year in order to fulfill the followings:

1) to approve the annual work plan of the -Project based on the Project Design
Matrix(refer to Annex VII) within the framework of the Record of Discussions,

2) to evaluate the result of the annunal work plan and overall progress of the

Project, and

3) to review and exchange opinions on major issues at that arises during the

implementation of the Project.

2. Chairperson and Members

(1) Chairperson: Governor of the Issyk-Kul Oblast State Administration

(2) Member:

Kyrgyz Side .
a) First Deputy Governor of the Issyk-Kul Oblast State Administration
b) Representative of the Ministry of Economy and Finance
c) Heads of Relevant Local Self Governments
d) Representatives of the Issyk-Kul Development Forum
e) Any. other person concerned to be decided by the Issyk-Kul Oblast State
Administration
Japanese Side
a) Resident Representative of the JICA Kyrgyz Republic Office
b) Leader of JICA Expert Team of the Project
c) Any other person recommended by the JICA Kyrgyz Republic Office

Note: Officials of the Embassy of Japan may attend the meeting as observers.

£ _ &

AP1-13



[Tpunoxenue 1

[Mpoekt AxtuBuzannu MectHbix Coobiects B Mccbik-Kynbckoit O6nactu

aaloid jo7d (o {suaumop) suefd e}
suyd yuswdojassp
o uojenuue; ey BupusBar spoomt Buneew o-g-|
SERIUMULICO 1) Lo SISAELD LOMS Y983 GL-|
ug(d juewdo|oAsp Aununico yoe3 By

suogezrtefio Aunwwoo jo suonejnBey "o-z-|

il Jo 10dal Ajapds eapottey “G-Z-)
:c_ouga;ﬂu_saoﬁm BZ-)

sBuneaw snoyea ey BuipreBas spioca) Sugeoy 'p-1-)
188100 (yl-yAss) o1p jo veyd 1eBprg o-1-|

syadxe I Jo podal
Apaze Eopoag fiid jo podar QInos (BXpOLEd G-t
1SRG NY-HABS] JO BLE01R0 JUBAGIRL J0) MBIAIGIY} B-|-|

peUBjuEL 8 Sed:o)UN0D BUIG-Ny
WA Nid §0 welsks vonpeuaiweyd;

To[id oy 1o} USd 16 UR8IRLo] 6(g UG Ssauejepdel

ueidjuswdcieasp fjunuuico
jo uoqenuio) ey) ue sseonid o ssousejdouddy o-g-)
%%Em%_is&u.sznga_gﬁandﬂ
ue .
juswdoeaep QUMD Jo Uofe(nULG) 6l U0 Ssaubard "By

suoezetio
Aununiea jo suagembel e o |ueumBuanry o-Z-}
SOQMNUALIOS |9paw JO wopezirmbio Jo uogerys G2+
SORUNLILOD ot o stefjBus jo eaubaq ‘@-2-
" {osEg UDfeed00;) efeos ] 1 986G

‘218 'Uma4 jusiudoieas(] 'ERILILST
Buuesis s yons sbugeow anoja jo fouenbary pi-)
158100 [ni-y4se] 61 Aq18Bpnq Aisssansti jo USIBICHY o-1-|
[etnmiued jo
gy gedso LM 488 j0 Jepuny ArBsseoey BULNEN ‘G-
1osfouy e uo E_Esnau:: joeaifisg B}

1o{f8 04 Jo woReSTIRGH) BATELS 513 Aq pezifiA & ALHoUDoD [BUnEeY i

‘PuenuLA) ey JuaudoiBasp jeuoiBar ay) 1o} sue|d juewdoteasp Aumuwer  g-f

PezUBtio-[9M 8B JSEIG0 INY-HSS| 917 b| SSYIUALILGD [BPOLL GWOG -]

‘paiadaid 5| ) 62eyd BUNPLLS X} olate

o o (g0 ‘spomeu Ayjiqedes ofipng ‘jeurosted) ursisAs voqewewsd) - |

{5E§ FEayATEgaId) | seyd (5w Aibjesatend] (e d
sinehng
Jusuedodue Aunwuod fo sugapng
- 'sbugesw snouss Jego puB Wiuod JuswidoleAs() 1SB(G0) U Ul Jusuuemddus AQumuiice
uogeiodooo | iy-ykes) ‘eepruo) Buses ey jo senuy ¢ | BupeSes scoucuedx® pUE MOY-NOUY JO LOJEWNYY ¢
olp Jo pus o) saye pafiueyd Jou & : spsfosd Jopd o yroda) uogenzEAT ‘7 {iuawdoprep
18860 [my-nidss) Aq jueusamadire spalud jueiBos 51y o uognquuco) spajoud jogd o JuBLBABREY 7 ‘JuswaMedUG QUNUIoD Bl

fpmuwos ey w0 Aajeq | loeyd jo podal uagenjeag ‘Nid jo podes Augse eoipaued ) SopjunuLea fapolu o wogezaiA jo asbeq 3 | yinany peusiiqrise s} Juewdojerep euciBel el o walsAs S1qRUIEISNS BUY ?.—
asoding aafarg

1SE180 {myf-44ss) ew jo podal faruuy 7

1S540 My-yiss| 81p U} Owcau} L) o9eaK)

‘uogeAesald [EUrBUousIe
YR AsOUUBY Ul JSEIGO INN-YASS| Gl Ul UOREZIEIGY  OUOUDIO-000S

1S90 fnoktfes| 6y) Ut ejdoad (2207 1581G0) (MH-4ASS) 84} U1 SUBLIWAACE) J196-1B907 {0 LE}S ‘UOHESIIPY G1eIS 1SEIGO |NY-4ASS| 10 yeis

A XENNY

:dnols) jefle]
1SBIq0 IPY-NAsE] : eawyjefiel
| 35Eld Jo pue alj) Loy sreek ¢ 1)) aseld ‘Ueek | xew) J00Z ACN-G00Z AoN 1| Beely _
(s1204 ¢ “vewr) LOZ NN —900Z ‘AON ‘poyied ppafuug
ofgndey zABIAY 9y jo j5e190 IN)Ass] up elaly Juauuamadiug Anwes) ey} PweN pafog

{Wad) XMLV N9IS3d 193roud

2

API1-14



[Tpunoxenue 1

[Mpoekt AxtuBuzannu MectHbix Coobiects B Mccbik-Kynbckoit O6mactu

ﬁ

PIUETUBU § 1SEIO (My-3ASS]
Jo Adijod Wwawgmodtus Aoy
UGTWRUOS Big

SANLNWIWOS |8paL j0
aseq Aase jo vonelligeyal 1o YoRINASUCD 10} sasuaduy {7
s1o0ford joy1d )0 uogEuatwajdw to) sesuadaz {|
sasuadxa Ae$58080 IO f

SIS |[3pow L0}
spealerd Jopd sy 10y Aiessedsu seveds puB semie. (2
sanAnae Quawed (Ipow joj (@awo) aseq (1
Sanre) Jo uorsAdug g

wriog wawdojaaag) Iny-yhes| (2

eapuwo) Buveais ivior (L
vonezivebio Bupoddng -7

sanianoe )2alard jopd au Buucyucw 5oy Sa5udxa
S© ans “Mid jo ucnesado 31y joj sasuadee AiessaseN (£
suadxa yoif 10) a0 jouoisward (2
d/aawn iny jouaunbissy (|

Wawdinba pue SILAULIRW LIRSS A0 §

{pepap eq oy Jopas oy

10)) vedep v Guruien o puuosisd yediaunod jo souedacay -2

juawdoaAvq seamnosey uewny / \yifuang uanezwebioly
awdopaeg Asoredionedy
18puan / 7 wauuamodw3 Apunwerons
uen
-elaly Aaaod) Juauuamedwy Ayunwwo?)iz
awdofaaaq) euciBay ~Jepea weay {|

(i) wun uonewawsdu 1daftug °p spedxg jo yajedsi')
{op13 ZABIAY) (ap|s assueder}
syrdj

‘Jusutemodiig
funwwoa ay uo svueusdrs pue MoL-mouy JO uCHE[MLASOR

awefiry Wwaugsodws Qunwwoes sy jo sugapin Biy Jo VOTENUNGS 5L
Juawamoduie Aunwics

ey Joj pomeu J0)2as-oleaudquzwwieacl oy jo vopnusuo) 5t
‘sJapjoyayEs pajoud ey Gucwe sequne

jUuuamedwa ANGNwWos SUl Jo SNSa By U0 ABYS UCHEMMNON] 25|
'ue|d uonejuawejdw pue

ABojens Jusuramodura AIUNWOD JSEIG0 [MY-WASS) 81§ |0 upqenuIOY | 16|

palues| $U0ssa
pie ‘spafoud 10pd sup jo saouBuLojed pue sindino &ty jo vonenieA3 il
spafard 1ond aup jo vonejuawdidwy g}
soafosd “o_ﬁ 81 jo sued wofEjuawa)dw) p3(E}ep 641 J0 UCREIMWOY  "Z-i)
s10afeud jopd By) Jo} SUNGSE) [30] JO SINDES UE LOREMAUSP]  'L-+|

siooford j0pd A Jo uONAES  prEnt
ueyd Juw do[eAdp AYUNWILOD [O UORBIRWIOY  'E-£+]
ABajers pue Axjod WwawdoieAsp AJUMUIDS J6 UOMENLNGY  “Z-E-
Ayunwires ppow yaea jo [eRuajoad uewdejassp
ey of sisdeve {1eany) ‘Aunpoddg ‘ssawisepm 'nduang) IOMS 11l

ucrenbas pue Aoy od
uogeziuefiio fo uane|nuL) pue SePILNWWCY (2ol oy jo udnenuefiy  ‘gz-)
SeIUNWILGD [DPat JO UoN3sleS ‘224
SSUUNWLIOD L UD SiAEue uoqeryis jussald  "|-Z-}
a58Ud uonessdoc) a[es-ind] | @seld

SuoRNYNSUT JueAZ| Ll d)ysuogejR) Jo uoyanasues Jabpng

KiEssalsu |0 voreaaie ‘Bels (Buoqppe 0 Jusweiddns se yans wajsds
EEEE%_E_ jo wpiuags pue ssafond jopd-ard Jo synsa Jo) MRS "E-[-1
sjaafoed jopd-ad jo vorRuewedwy <2-1-1
uoneradond au) 0 Siejep puR BUIRO AU UO AURYS }-1-1
[wseqg Aoferedalgf | 95eud
SEAY

Juauuasmodwa APunwes Jo augaping "p-g-|
sBunaaiu snolrea Jao pue
wiue4 juawdoaaeg iny-ykss| ‘aawo) Suuesis
sy jo sanu ‘Nid Jo Hodau Ade [edlpoueg oG-y
s13lwd jopd 219
o} ueAdja) spoday ‘Mg jo bodar Apanae [BipouRq GG}

fid 10 kodas AiAnde [eupouag “e-g-4
s13afeud tapd jo syrodan voyeneas pp-y
sp2aloud 108d jo spodau uonenjeAS 0|

spatord 1oid jo spodas ssauboig g1

Wawasmodws Aunwwos Gupseba

SoUzdxa pue mOy-Mouy JO uChENWRXIR auelig ‘pg-|

Juauiamodws Ayunuwos

a1 uo ucgeuswduN 4y S0} UONRUIRI00S (o sanuqedes) '3-6-|

jusuugmodwa

Aunwwoy ay) uo vopeuews|dwi 1oakud jo sapygedes g5

uBLIsModWg Aumwwos

) vo ued vonevawaiduy pue ABatens jo saqirqedes e-g-

(wewdojarap

feuniBay a1 0) wvoanquyros)syzalud toyd Big woy nding ‘Pi-L

s13atord 10j1d 3 Joj uogen|eas sy Uo ssaualeudoiddy '-p-|
s12afoud Jopd L Jo SenrARoR UonEUBWI W)

pue sapanse Buuouuow eyl uo ssavsiEudorddy ‘G-t

sioafoud

- pasasdw) ase juausamodwa
Aunuwes ay uo JeEs Siseq0 Iny-ydss) jo sagpedes sagensiWRY 6

‘ugid uswdojaaap Aunwiwos 3t uo paseq "sjoalosd

IIA X3NNY

API1-15



AP1-16



IMpoext AxtuBuzannu MectHbix CoobiectB B Mccbik-Kynbckoit O6nactu [Ipunoxenne 1

MMPOTOKOJI OBCYKJIEHUS
MEXIY
HCCBIK-KYJIbCKOM OBJIACTHOM 'OCYJIAPCTBEHHOM
AJIMUHUCTPAITMEN
/|
ANOHCKHM ATEHTCTBOM MEXJIYHAPOJHOI'O COTPYJJHUYECTBA
no
MPOEKTY AKTUBU3AIIMA MECTHBIX COOBIIECTB
B UCCBIK-KYJbCKOM OBJACTH KbIPTBI3CKOM PECITYBJINKH

B pamkax TexHuueckoro corpyaHuuectBa Mo [IpoekTy akTuBHM3allMU MECTHBIX
coobmectB B HMccwik-Kynbekoit obmactu Keipreisckoit PecryOmuku  (manee "TIpoext™)
['pynma wu3ydeHHANno peanu3alud NpoekTa SIMOHCKOro areHTCTBa MEKIYyHapOIHOTO
corpyaandectBa (mamee "JICA") wu Uccwik-Kynbckass Oo6nactHas [ocymapcTBeHHas
anmuuuctpanus (manee "Hccpik-Kynsckas O6arocaaMuaucTpanus’) 0OMEHSIINCH, MHEHUSIMU
1 00Cy I Mepsbl, KOTopble NOKHBI ObITh pUHATH JICA 1 IlpaButensctBoM KbIprei3ckoi
PecnyOmuku muist yeremHo# peanusanuu [Ipoekra.

HUccreik-Kynsckas Obnrocanmunuctpanus u JICA gocTurim cornamenus mo Borpocam,
NPEJCTAaBICHHBIM B HACTOSIEM JOKYMEHTE U NPUIOKEHUAX K HEMY.

Kapakomn, 10 aerycra 2006 .

r-H Carocu HAKAHO r-H Dcenryn OMYPAJIMEB
PykoBozuTe/Ib rPYIIIbl H3YYCHUS 1O I'y6epnarop Uccbik-Kynbckoi
peanu3anum IpoeKTa,
SINOHCKOE areHTCTBO MEXKAYHApOIHOTO
COTPYJIHUYECTBA

Ob6nactHoii ['ocynapcTBeHHOM
AJIMUHHCTpAIIUH,

Koipreisckas Pecrrybnuka

CBuuereian

r-H Azamar /[ukamOaeB
Ucnonugronmii 0013aHHOCTH

Cratc-cexkperaps
MunucrepctBa OkoHOMUKY U PrHAHCOB
Keiprezckas PecnyOmka
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IMpoext AxtuBuzannu MectHbix CoobiectB B Mccbik-Kynbckoit O6nactu [Ipunoxenne 1

INPUJIOKEHHUE

|. CoTpyaHnYecTBO MEKAY CTPAHAMHU

1. Ucceik-Kynbckas ObarocagMuHUCTpas MpH Noaepxkke MUHUCTEpCTBA SKOHOMHUKHU
u ¢uHaHCOB peanu3yeT [IpoeKT aKTHBHU3AIMU MECTHBIX COOOIIeCTB B VICCHIK-KYIhCKOM

obnactu Ksipreizckoit Pecnyommku coBmectro ¢ JICA.

2. Tlpoekt Oynmer peaqn3oBaH B COOTBETCTBUH C | €eHEpaibHBIM IUIAHOM, MPEICTABICHHBIM

B [Ipunoxenun |.

3. «HpOTOKOJ’I O6CY)K,Z[CHI/IH» GYILCT HUMCTb B CHIIYy, KaK TOJIBKO COBET JUPCKTOPOB

mrab-kBaptupsl JICA yTBEepauT ero.

1. Mepbl, npuHUMaeMble SITOHCKOH CTOPOHOM

B cooTBeTcTBHMM C AEHCTBYIOIINM 3aKOHOIATEIBCTBOM SMOHUM U MONI0KEeHUAMH CTaThu
Il Cornamenuss 0 TEXHUYECKOM COTpyaHHUYecTBe Mexay IIpaBurensctBoM SnoHuu u
[TpaButenscTBOoM Kbipreizckoii Pecyonuku  «ganee "Cornamenue”», JICA, BeicTynas
B KauecTBe areHTcTBa IIpaBuTenbcTBa SMOHMM TO TEXHUYECKOMY COTPYIHHYECTBY,
NpUMET 3a CBOW CUET CJENyIoIlde Mephl B paMKaxX IMPOTrPaMMBbI TEXHHUYECKOTO

COTPYIHUYECTBA.

1. TlpenoctaBieHHe FIKCIEPTOB

JICA npenocraBut sKcnepToB, nepeuncieHnsix B [Ipmnosxkenun Il. K nanabiv skcnepram
npumMmenstoTcs nonoxenust Crarou |1 Cornamenust.

CocraB rpynnsl dkcrepToB JICA MokeT M3MEHUTHCS B mporecce Oosiee MOAPOOHOTO

IJIaHUPOBAHUA ACATCIBHOCTH 110 HpOCKTy.

2. IlpenocraBnenue 060pya0BaHUS
JICA mpenoctaBUT MamMHBL, 000pyAOBaHME W Jpyrue MaTepHajbl —«Jjajnee
"OO6opynoBanue"», HeoOXoaWMble Uil peanm3anuu [IpoekTa W mepeduclieHHbIC B

[Mpunoxxennn I1l. K OOopynosanuto mnpumensitorcss mnonoxenuss Crarsu VI
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CornarieHus.

3. OOy4eHune mapTHEPCKOTro MepcoHaa KbIPThI3CKOH CTOPOHBI B SIoHNN
JICA opraHmsyer mpueM KBIPTBI3CKOTO TIepcoHana, pabotaromero mo IIpoekty, B
SAnoHnM C TeENpI0 TPOBEACHHS TEXHHUYECKoro oOydeHws. Pemienwme o cocTtaBe

YYaCTHUKOB U COJIEp>KaHUU Kypca oOydeHus: OyeT NpuHATO ucxozs u3 meneit [Ipoekra.

I11. Mepbl, npuHIMaeMble KbIPIbI3CKOIl CTOPOHOI

1. IIpaButenbcTBO Ksipresckon PecriyOnuku 51 Uccpik-Kynbckas
O6arocagMuUHUCTpAIUS TPUMYT HEOOXOIUMBIE MEPHI TT0 OOECIIEYEHUIO0 YCTONYMBOM
pabotsl 1o IIpoekTy Ha MPOTSIKEHUH BCEro CPOKa TEXHHMUECKOTO COTPYIHHUYECTBA
JICA u mocne ero 3aBeplIeHUs] MOCPEACTBOM MOJIHOIO U aKTUBHOTO BOBJICUEHUS B
paboty no IIpoekTy Bcex HEOOXOIUMBIX OPraHOB BJIACTH, TPYIIN OiaromnoiayvyaTesnei

Y OpraHu3aIuu.

2. TlpaBurenbcTBO KsIpresckon PecriyOnuku 51 Uccepik-Kynbckas
ObnrocanmMuHMcTpanuss o0ecrieyaT yCJIOBHs, NMPHU KOTOPBIX TEXHOJIOTMH U 3HAHMI,
nojy4yeHHbele rpaxaaHamu Keipreizckoil PecnyOnuku B pesyibTaTe TEXHHUYECKOTO
corpyaauyectBa JICA, cMOryT coaelCTBOBaTh COLMAIbHO-3KOHOMUYECKOMY

pazButHio Keipreisckoii Pecryomuku.

3. B cooTBercTBMM ¢  KBIPTBI3CKMM  3akoHoaareidbcTBOM u  CorjamreHueM,
[IpaBuTEIHCTBO Ksipreizckoit PecniyGnuku u Uccpik-Kynbckas
OO6nrocagMUHUCTpAIUS. TPEAOCTABAT SIMOHCKUM OJKCIEpTaM M YiIeHaM HX ceMei
paziMyHble JBIOTHl HA YCIOBHUSX, HE MEHEE€ BBIFTOAHBIX, YEM JIbI'OTHI,
MPE0CTaBIAEMbIE DKCIIEPTaM TPEThUX CTPaH WM MEXIYHAPOJHBIX OpraHU3AIMiM,

OCYIIECTBIIAIONINX aHAJIOTUYHYIO AesTeNbHOCTh B KbIprei3ckoii PecmyOmmke.

4. Uccoik-Kyneckas OOnrocaiMUHUCTpAMsl TMPUMET HEOOXOIUMBIE MEpbl IS
obecrieueHnst 3(G(HEKTUBHOTO HMCMOJIB30BAHUS 3HAHUI U OIBITa, MPUOOPETEHHOTO
MAapTHEPCKUM TIEPCOHAJIOM KBIPTBI3CKOM CTOPOHBI B PE3yJbTaTe€ TEXHUYECKOIO

00yuenwus1, npu peanuzanuu [Ipoekra.
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5 B COOTBECTCTBUU C KBIPI'bI3CKUM 3aKOHOAAaTCIILCTBOM u COFJIaIJ_IeHI/ICM,
I/ICCLIK-KYJIBCKEISI O6J'ITOCB.,Z[MI/IHI/ICTpaLII/ISI IMPpUMCT HCO6XO,Z[I/IMLIC MCPBI  IJIA
npeaoCTaBJICHUA 3a CBOM cYeT MNapTHEPCKOro ImnepCcoHala U aAMHUHUCTPATUBHOI'O

NepCOHaNa KbIPTbI3CKOM CTOPOHBI, ykazaHHOro B [Ipunoxenun V.

6. B cooTBeTcTBMM €  KBIPIBI3CKUM  3aKoHoJareiabcTBOM M CoruamieHuem,
Hccoik-Kyneckas OO6arocaiMuHUCTpalnys NMPUMET Mepbl Ui MPEeJoCTaBICHUs 3a
CBOM cYeT HEOOXOAUMBIX O(UCHBIX MOMEIECHHH, 000PYIOBaHUS U JAPYTHX CPEICTB,

B3aMMHO COTJIaCOBAHHBLIX CTOPOHAMMU.

7. B COOTBETCTBUU C KBIPIrbI3CKUM 3aKOHOJATCIbCTBOM n COFHaHIeHI/IeM,
Hcceik-Kynbckass  OOirocaiMUHUCTpAIMS TPUMET  HEOOXOTUMBIE MEpbl IS
obOecrieyeHHsT 3a CBOM CYET TEXHUYECKOrOo OOCTyXKMBaHUS 000pyIOBaHMUS,
WHCTPYMEHTOB U IIOOBIX JIPYTUX MaTepuajoB, HEOOXOAMMBIX [UIsl pealu3aluu
[Tpoekta, 3a wuckimroueHneM obOopynoBanus »skcreproB JICA, mo B3auMHOMY

COTJIaCHIO CTOPOH U 11O MEPEC H€06XOJII/IMOCTI/I.

8. B cooTBeTcTBMM €  KBIPIBI3CKUM  3aKoHoJareiabcTBOM M CoruamnieHuewm,
IIpaBuTENBLCTBO KsIpreizckon PecnyGiiuku u Hccrik-Kynbckas
ObnrocaiMUHHCTpaLUsl MPUMYT HEOOXOAUMbIE Mepbl Ul oOecredyeHus, o
B3aMHOMY COTJIACHIO CTOPOH H MO0 Mepe HEOOXOIMMOCTH:

(1) TpaucnoptHbIX pacxomoB BHYTpu Koipreisckoir PecryOnuku, pacxomoB Ha
o0opyZOBaHHE, a TakKe€ €ero YCTAaHOBKY, OKCIUTyaTallMI0 U TEXHHYECKOe
o0cy)XKHBaHUE,

(2) OcBoOOXIEHNS OT TAMOKEHHBIX COOPOB, BHYTPEHHUX HAJIOTOB U JIFOOBIX APYTHX
IIaTe)xel, HajaraeMbIx Ha o6opynoBanue B Keiproickoii PecniyOiinke; a Takke

(3) Texymuux pacxoa0B, HEOOXOAMMBIX JJIs peanu3aiuu [Ipoekra.
IV. Ynpasaenue [IpoexTom
1. Tlepmeiit 3amectutens rybepHatopa HMccbik-Kynbekoit  OOMrocaiMHHUCTpPALNH,

SABIIAACH I[I/IpeKTOpOM HpOCKTa, HCCCT IOJHYI OTBCTCTBCHHOCTH 3a YIIPABJIICHHUC U

peanuzanuio IIpoekra.
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2. Hauvanpuuk ['pynnel Peammszauuum Ilpoekra sBnssce PyxoBoautenem IIpoekrta,

OTBCYACT 3da AAMHUHUCTPATUBHBIC U TCXHUYCCKHUEC BOIIPOCEHI 110 HpOCKTy.

3. PykoBogutens DkcreproB JICA mo IIpoekTy maer HEOOXOAMMBIE PEKOMEHIANNU H
coBerbl Jlupektopy u PykoBoautento IIpoexkta mno BompocaMm, CBSI3aHHBIM C

peanuzanueit [Ipoexra.

4. DOxkcneptsl JICA npeaocTaBiIsitoT HEOOXOAUMbBIE TEXHUYECKHUE PEKOMEHIAIINHN H COBETHI
MApTHEPCKOMY TIEPCOHANTY KBIPTHI3CKOH CTOPOHBI TI0 TEXHHYECKHM BOIIPOCaM,

CBA3aHHBIM C peanusanueil [Ipoekra.

5. Jlna obecnieuenuss OS(OPEKTUBHOW W  YCIEIMIHONM  peaju3alui  TEeXHUYECKOTO
corpynuudectBa mo Ilpoekty opranmsyercs CoBmecTHas Ympasmstomas Komuccus,

(GYHKIMU ¥ cOCTaB KOTOPOTO npecTanieHs! B [Ipunoxennu VI

V. Cpok coTpyAHHUYeCTBA
TexHUYECKOE COTPYAHUYECTBO B OTHOIIECHHH [IpoekTa OyIeT COCTOATh U3 JBYX JTAIOB:
Orama | ("TloaroroBurenbHbiii stan’”) w Drama |l ("Dran momHOMacmTabHOrO
cotpyaandectBa”). [IpogoKUTEILHOCTh COTPYJAHHYECTBA COCTABUT MaKCHUMAIbHO
yethipe (4) roma (B T.4. MakcumanibHO ojuH (1) rox o Dramny | u Tpu (3) roma mo Jramy
I1). KoHkpeTHast mpo10/KUTEIbHOCTE OY/IET 3aBHCETh OT PE3yJIbTaTOB, JOCTUTHYTHIX Ha

Orare .

V1. CoBmecTHasl OlleHKA Pe3yJIbTATOB

1. IlpenBaputenbHas OLleHKa
[Ipu 3aBepmennmu Ortanma | JICA wu coorBercTByromue BenoMmcTBa KBIPrbI3cKoii
PeciyOnmukn coBMECTHO NpOBEAYT NpeABapUTENbHYI0 OLEeHKy IIpoekta ¢ wensro

BBISICHEHMSI YPOBHS JOCTHIKEHHUM U MIPUHSTUS PEIIeHHUs o Bompocy o Hadase Jtamna ll.
2.0nenka pe3ynabTatoB CoBMecTHOH Ynpasistouiei Komuccueit

CoBMmecTHas praBJ’IHIOH_IaH Komuccus MNPpOBOAUT NCPUOANYCCKYIO OLICHKY PE3YJIbTATOB,

nocturayTheix 1o [Ipoekty (cm. [punoxenune VI).
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3. 3akiIrounTeNbHAs OLEHKA Pe3yJIbTaTOB
3akiounTeNabHas OLeHKa pe3yibTaroB mo Ilpoekty mpoBoautcs coBmectHo JICA u
COOTBETCTBYIOIIMMH OpraHaMu BiacTd Keipresckoit PecryOnuku B TeueHHe MOCIETHUX

MECTH MECALCB COTPYAHUYCCTBA C LECJIBIO OMMPEACIICHNUA JOCTUTHYTOTI'O YPOBHH.

VIIl. B3aumMHble KOHCYJIbTALMH

Uccoik-Kynbsckas Obarocagmunuctpanus 1 JICA nmpoBoasT B3auMHbIE KOHCYJIbTallUN
1o JFOOBIM Ba)KHBIM BOIPOCaM, BO3HUKAIONMIMM B CBsi3U ¢ [Ipoekrom. M3MeHeHne mm
JIOTIOJTHEHWE COCTaBa JKCIIEPTOB W COJEPXKAHHUS Kypca OOYYEHHS COTJIACOBBIBACTCS
Nccwik-Kyneckoit O6nrocammuauctpanueid u JICA B ¢popme IIporokoa 3acemanust co

cceutkoit Ha [IpoTokon O6CykIeHus.

VII. [IpeTren3nu B OTHOIIEHHH IKCTIEPTOB

B coorBerctBum ¢ monoxenusimu Cratbum VI Cormamenus, I[IpaButenbcTBo
Koipreisckoit PecnyOnvku Oeper Ha ce0si OTBETCTBEHHOCTh IO TPETEH3USM, €CIH
TaKOBbIC€ BO3HUKHYT, B OTHOIIEHWH OKCIIEPTOB, YYaCTBYIOIIUX B TEXHUYECKOM
corpyanuuectse 1o [Ipoexty, B pe3ysibrare, B X0/i€ WIH B CBSI3H C OTCTPAHEHUEM HUX OT
nomxHocTH B KbIpre3ckoit Pecrrybnuke, 3a UCKITIOYEHHEM CIIy4aeB, KOTJIa 5TO BbI3BAHO
HAMEPEHHBIMHU HEMPABOMEPHBIMHU JICUCTBUSIMHU WM TPY00il HEOPEIKHOCTHIO CO CTOPOHBI

IKCTIEPTOB.
IX. MepsblI no yay4iieHn0 moHuMaHus 1 noaaep:kku Ilpoexra
Hns obecneuenuss momnepxkku Ilpoekra nHacenenwem Keoipreisum I[IpaButenscTBo

Koipreizckoit PecnyOnukn npUMET COOTBETCTBYIOIIME MEpPHI IO IMOBCEMECTHOMY

pactipoctpanenuto nHpopmaruu o [Ipoexre cpean Hacenenus Keipreisuu.

[Tpunoxenue I: I'enepanbHbI J1aH

[Mpunoxenne Il Crucok skcnieproB JICA

[Ipunoxenue I1: [Tepeuens O60pyHOBaHUS

[Tpunoxenue 1V: Cnucok mapTHEpCKOro mepcoHanga U aAMUHUCTPATUBHOTO
MepCOHAJIa KbIPTbI3CKO CTOPOHBI

[Ipunoxxenune V: [lepeuyens 3emenb, 37aHUN 1 000PYTOBAHUS

[Tpunoxenue VI. CoBmectHas Ynpasinstomas Komuccus

[Tpunoxenue VII: Martpuia pa3paboTKu MpoeKTa
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Ipuiaoxenne | TEHEPAJIBHBIN IIJIAH

1.  BepxoBHBIH LI€1€BOW OPUEHTHUP
OxwuBIICHHE COIMAbHO-d3KOHOMHUYeckoi cheper  Mccbik-Kymnbekoit  obmactu ¢

o0ecrieyeHreM OXpaHbl OKPYIKAIOIIEeH Cpebl.

2. [leneBoit opueHTUpP MpPOEKTA
@opMUpOBaHUE YCTOWYMBOM CHUCTEMBlI PETMOHAIBHOIO PAa3BUTHU IIOCPEICTBOM IO

AKTUBU3all MCCTHBIX COO6H.[CCTB

3. Pesynbratsl [Ipoekra
[Mpoekt coctout u3 aByx 3tanoB: Jtana | ("[logroroBurensHepiit dtan”) u Dtana Il
"Jran noJHOMAacIITabHOTO COTPYAHUYeCTBa").

Oran | (ToaroroBUTENBHBIN DTAal)

1-1. TloaroroBka cucTeMbl peaiu3anuu (mepcoHas, ORKET, (QYHKIHOHATBHBIC
BO3MOYKHOCTH, U T.J.), IO3BOJISAIONICH peanr3oBars Jtar |l.

Oran |l (Dran momrOMAaCIITAOHOTO COTPYAHUYECTBA)

1-2. OpranuzaimorHoe 0(GopMIIEHUE MECTHBIX COOOIIECTB B HEKOTOPHIX MOJEIBHBIX
3oHax Ucchik-Kynbekoit o0macTy.

1-3. Pa3paboTka TUIaHOB pa3BUTHS MECTHBIX COOOIIECTB B pPaMKaX PETHOHAIBHOTO
Pa3BUTHAL.

1-4. AxTUBHM3aIMsI pETHOHATIBLHON YKOHOMHKH MOCPEACTBOM 3(h(peKTUBHOM peann3auu
MWIOTHBIX MPOEKTOB Ha OCHOBE IIJIaHA Pa3BUTHSA MECTHBIX COOOIIECTB.

1-5. TloBbimieHWEe YpOBHS aIMHHUCTPATUBHO-(YHKIMOHAJIBHBIX BO3MOYKHOCTEH
nepconana aamunauctpamuu Mccwik-Kynsckoit obnactu B cdepe akTuBH3AIUU

MECTHBIX COOOILIECTB.

4. HesarensHocTs 1o IIpoekTy

Orar | (ToaroToBuTeNbHBIN DTal)

1-1-1. JlocTtmxeHnue oOIIEro mpeAcTaBiIeHUS 00 OOmMUX NpPHHIMIAX W JETaIIX
COTPYIHUYECTBA.

1-1-2. Peanm3anus npeaBapUTEIbHBIX MUJIOTHBIX IPOEKTOB.

1-1-3. W3ydeHue pe3ylbTaTOB MPEABAPUTEIHHBIX MHIOTHBIX MPOEKTOB M YCUIICHHE
CHCTEMBI pea3anyu (BbIIEIEHIE JIOTITOJTHUTEILHOTO TepcoHaIa,
HEO0OXO0IMMOT0 Oromxera, dbopMupoBaHue B3aUMOJICHCTBUS c
COOTBETCTBYIOIIUMH OPTaHU3AIASIMH)

Orarm |l (Qtan nonHOMACIITAOHOTO COTPYIHUYECTBA)
1-2-1. AHanu3 TeKyIIero COCTOSHUSI MECTHBIX COOOIIECTB
1-2-2. OT60p MOAEIBHBIX COOOIIECTB
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1-2-3.

1-3-1.
1-3-2.

1-3-3.
1-3-4.

1-4-1.
1-4-2.
1-4-3.
1-4-4.
1-5-1.
1-5-2.
1-5-3.

1-5-4.

OpFaHI/I3aL[I/IOHHOC O(pOpMJ'IeHI/IC MOACIBbHBIX MCCTHBIX COO6IJ.I€CTB, pa3pa60T1<a
OpFaHI/I3aHI/IOHHOﬁ IMOJIMTUKHU U ITPABUJT ACATCIbHOCTH.

SWOT ananu3 (aHajau3 CHIBHBIX U CIa0BIX CTOPOH, BO3MOKHOCTEH U yTrpo3) 1o
Pa3BUTHIO MOTEHIIMANA KAXKIOT0 COO0IIEeCTBA

Pa3paboTka u npuHATHE Kypca U CTPATETHH Pa3BUTHSI MECTHBIX COOOIIECTB
Pa3paboTka u NpUHSATHE TIAHOB Pa3BUTHSI MECTHBIX COOOIIECTB

OT0Op MUIOTHBIX IPOEKTOB

OObecnieyeHre HAIMYUS B MECTaX PECYPCOB TSI peaTu3aliy MAJTOTHBIX TPOSKTOB
Pa3paboTka neTanbHbIX TUIAHOB peaan3allii MIJIOTHBIX IPOSKTOB

Peanuzarust TUIOTHBIX MPOEKTOB

Onenka pe3ynbTaToB M (PYHKIIMOHUPOBAHUS MUIOTHBIX MPOEKTOB, BHIBOJBI Ha
Oymy1iee U3 pe3yJIbTaTOB POBEICHHOI0 aHAN3a

Pa3zpaboTka crTpaTerus IO YCWJICHUIO T[OTEHIMAla MECTHBIX COOOIIECTB
Hccrpik-Kynbckoii 001acTH B COCTaBJICHUE TUIAHOB PeaH3aiuu
OOMeH uHpoOpMaluel 0 pe3ysibTaTax ACATEIbHOCTU MO YCWICHUIO MOTEHIMAIa
MCECTHBIX COO6HI€CTB MCXKAY 3aMHTCPCCOBAHHBIMH JIMLAMHA
Co3naHue ceTed YCWICHHUS TOTCHIMANIa MECTHBIX COOOIIECTB C YyYacTHEM
rOCyJapCTBEHHOTO M YaCTHOI'O CEKTOpa
CocraBneHue pabOYMX WHCTPYKIUH IO aKTHUBU3AIMM MECTHBIX COOOIIECTB,
OpPTraHU4YHOC AKKYMYJIHUPOBAHHUC HOY-Xay MU OIIbITa IO ACATCIBHOCTU B 3TOU

chepe

HpI/IMe‘{aHHe: HpI/I HeO6XOI[I/IMOCTI/I HU3MCHCHUA TeHepanLHoro II'tTaHa B COOTBCTCTBHHU C
HU3MCHCHHUEM NTPCABAPUTCIIBHBIX yCJIOBI/If/'I HpOCKTa, CTOPOHBI COITIACYIOT U MMOATBEPAAT TAKUC
HU3MCHCHUA ITYTEM obMeHa HpOTOKOHOM 3aCCI[aHI/I$I.
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Mpunoxenne II CIIUCOK OKCIEPTOB JICA

1 PyxoBoautens rpynnslDKCIEPT [0 PErHOHAIBHOMY Pa3BUTHIO

2  AxTuBH3anus MeCTHBIX coobrectB — | / Cokpartienre 0eHOCTH

3 AxTuBHM3anus MeCTHbIX coobriectB — | / I'enpepubie Bompockl / Pa3zButie 1o

MOZICIIN YUaCTHUA MCCTHBIX JKUTEIIEH

4 OpranuzaimonHoe ycuiieHue / [1oaroroBka JroICKUX peCypcoB

5 [Ilpm HEOOXOOUMOCTH 1O KOHKPETHBIM  HANpaBICHUSM MOTYT  OBITh

IIPEIOCTABIIEHBI JPYTHE SKCIIEPTHI.

[Ipumeuanue: SnoHcKas CTOPOHA IUIAHUPYET NPEIOCTABUTh HKCIIEPTOB IO YKA3aHHBIM
HaIpaBJICHUsIM N7l obecrieueHus criiaxxeHHou peanuzanuu [Ipoekra. CoctaB HampaBieHUM
MOKET HM3MEHHMThCS B Ipolecce Oojiee AETaNbHOIO IUIAHUPOBAHUS JESATEIBHOCTH IO

IIpoexry.
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Ipuaoxenne 11 IHHEPEYEHDb OBOPYJOBAHUA

1. I/IHCTPYMCHTBI H Marc€pualibl A ACATCIIBHOCTH AaKTHBU3AllUKM MCCTHBIX

COOOIIECTB.

2. Jlpyrue MammHbl, 000pyJI0OBaHHE U MaTepHajbl, KOTOPbIEe, IO MHEHHIO 00EnX

CTOPOH, He00X0AUMBI 1151 3P dexTuBHOM peanuzanuu [IpoekTa.
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[Ipunoxenne 1

Ipuaoxenne V. CIIMCOK HAPTHEPCKOI'O IEPCOHAJIA "

AJIMUHHUCTPATUBHOTI'O TEPCOHAJIA KbIPTBI3CKOM

CTOPOHBI
1. Jupekrop npoexra: Anpimbaes K.K.- IlepBwiii 3amectutens ryGepHaTopa
blcpik-
KYJIbCKOH 00JTOCaIMUHUCTPALUU
2. PykoBogurens IIpoekra: Nmananues A.U. — HayanpHUK Tpynnbl pealn3anuu
MIPOEKTA,
3aBeyIOUINI OT/IEIOM Pa3BUTHUS BHEITHEIKOHOMHUECKHUX
CBsI3ei u Typu3zma blcbikkynbckoit
00JIr0CaAMUHUCTPALIHH.
3. Uinens! ['pynnel Peasnnzanuu [Ipoekra

CooTBeTCTBYIOMNN KBaTU(DUIIMPOBAHHBIN TEPCOHAN, BBIJICJICHHBIM Ha TMOCTOSTHHOU

OCHOBeE 17151 paboThI coBMeCTHO ¢ dkcriepramu JICA!
(1) Mamenoa C.A. — 3aBenylomas OOJIACTHBIM  OTIIEJIIOM

MPOMBIIIJICHHOCTH, TOPT'OBJIM U TYpU3MaA.

MunucrepcTBa

(2) Opo3zosa I'.)K. — Beaymiuii CrielMaIKCT OT/CIA COIHATBLHO-KYJIBTYPHOTO PAa3BUTHS

blchIkkymbCcKOM 00JITOCAAMIUHUCTPAITHH

(3) Mamberkymoe  T.b. -  T[HaBHBI  CHENHMAIMCT  OTHAENAa  Pa3BUTHS
BHEITHEAKOHOMHYECKHUX CBsI3eM u Typu3zma blchikkynbckoit
00JIrOCaIMUHUCTPALIAN

4, AJIMUHUCTPATHUBHBIH  mepcoHayn  (MepcoHasl, MPHU3BAaHHBIA  MOAJACPKHBATH B

aJIMUHUACTPATHBHO-OPTraHU3allMOHHOM TuiaHe padoty ['PIT)
(1) JoxansioexoB A.J]. — mepBsIii Buie-Map T. Kapakos

(2) Menepkynos T.JK. — nepBbiii Butie-Mop I. baabikus

(3) CabyrOaeBa A.T. - 3aMECTHUTEIb TJIaBBI AKcyckoit
pairocaMHUHUCTPAIUH

(4) Xonmomes  bIL)K. — mepBelii  3amecTWTeNb  TJIaBbl  TIOTICKOM
panrocaMMHUCTPALINH
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(5) Cymaraee K.A. — nmepBbiii 3amectutens riaBbl J[xeru-Ory3ckoi
paiirocaiMMHUCTPALIIH

(6) Tymonbaee T.A. — TepBblii  3aMeCTHUTEIb  TJ1aBbl  TOHCKOM
paiirocaIMUHUCTpALUN

(7) KaiibikoBa P.OK. — mepBelii  3amecTuTeNb TJaBbl  BICBIKKYJIBCKOM
paifrocaIMUHUCTpPALINH.

5. [Tpounii mepcoHan no B3aMMHOMY COTJIACHIO CTOPOH M IO Mepe HEOOX0IMMOCTH
(1) Temupanuer P.Y. — Bemymmii crenuagucT OTAETa OpPraHU3AIMOHHOW

paboThl U MECTHOTO CaMOYIIpaBIICHHUS

(2) XKymabekoB A.A. — CHCTeMHBIH aJAMUHHCTPATOp bICBIKKYIbCKOM
00JIrocaIMMHUCTPALIH

(3) DrembepaueB A.A. — Beqynuii CICHUATUCT OT/eNa IPaBOOXPAHUTEIBHBIX
opranoB 1 000poHbI bICBIKKYIbCKOI 00JITOCaIMUHUCTPALINH.

(4) dynranaes M.A. — Befyluii CrICIMANINCT OT/ENA arpapHOro pa3BUTHS U
nepepadaTbIBaroLIeit IIPOMBIIUIEHHOCTH blceikkynbckoi
00JrocaMMHUCTPALIHH.

(5) Draebecos b.K. — Beaymuii CrieHaaInCT OTAC/Ia SKOHOMHYECKOTO Pa3BUTHH,

MMPOMBIINIJICHHOCTH U KOMMyHHKaHHﬁ.
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punoxenne V MNEPEYEHbDb 3EME/Ib, 3IAHUU U OBOPYJAOBAHUSA

1. 3emus, 37aHUs U 000pyAOBaHHE, HEOOX0MUMBIE sl peanu3anun [Ipoekra.

2. OducHble MOMEIIEHHUS ¥ HEOOX0AUMOe 000pyI0BaHKe (CTOJBI, CTYJIbS U T.I1.) VIS
skcriepToB JICA 1 mapTHEPCKOTo MmepcoHania KbIPrbI3CKOH CTOPOHBI.

3. Illomemenus g mpoBeleHUs JIEKIMH W COBELIAHWH, HEOOXOIuUMbIe s
OpraHu3allii TpoLecca TPEJOCTABICHHUS IOMOIIM B paMKaX TEXHUYECKOTO
COTPYAHHYECTBA.

4. 3emus, CTpoUTEIbHOE  00OpyJOBaHME,  M3BICKATENbCKOE  OOOPYJOBaHUE,
NpOXKMBaHUe, paboyasi cuila M J00ble 3aTpaThl Ha MEPCOHAJ, HEOOXOAUMBIE IS
IpOBEIEHUS 00YUEHHUS B MOJIEBBIX YCIOBUSX.

5. Haunbie / wuHOpMaIms, HEOOXOAUMBIC I COCTABICHHS IUTAHOB DPa3BUTHS
00pa3IoBBIX COOOIIECTB.

6. 3pmanus, oOOpyIOBaHHME W TOMELICHHs, HEOOXOIAMMble JJIsi YCTaHOBKH U
HKCIUTyaTalui 000py10BaHUS U HHCTPYMEHTOB, mpenocranisieMbix JICA.

7. Jlpyroe o0oOpyIoBaHHE, KOTOpOE TII0 B3aMMHOW JIOTOBOPEHHOCTH CTOPOH

HeoOxoauMo 15 peanu3aruu [Ipoekra.
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IIpuaoxenne VI COBMECTHAA YITPABJIAIOIIASL KOMUCCUA

1. Oysxuun
3acenanuss CoBmecTHOM VYmpasistomed Komuccum mnpoBogsTcss mo mepe
HE0O0XOIMMOCTH, OJHAKO HE peXke OJHOTO pasa B IOJ| AJIS PELICHHUs CIIETYIONIIX
BOIIPOCOB:

1) yTBepxkIeHHE €XEeroAHOro IuaHa padotel mo [IpoekTy Ha OCHOBaHUH
Matpuubl pa3pabotku npoekra B npuioxenun VIl B pamkax IIporoxona
OO6cyxnenus,

2) OIICHKA Pe3yJIbTaTOB UCTIOJIHEHHS €KETOTHOTO TIaHa paboThI M 00IIero xoaa
peanuszauuu [Ipoekra,

a TaKXEC

3) paccMoTpeHMe H OOMEH MHEHUSMH [0 BaXHEHIIMM BOIpOCaM,
BO3HMKAIOIIUM B XoJ1e peannzauuu [Ipoekra.

2. llpencenarens u wiensl Komuccun
(1) Mpencenatens : I'yoepuarop Uccwik-Kynbekoit O6IrocaiMUHUCTPAIIMN

(2) Ynensr :

KeIprei3ckas cTopoHa

a) Ilepssrit 3aMECTUTEND rybepHaropa Hccebik-Kynbekoit
OobarocaIMUHHCTPALIUN

b) TlpencraBuTenh MUHHCTEPCTBA SKOHOMHUKH U (PMHAHCOB

C) I'nmaBbI COOTBETCTBYIONIMX OPraHOB MECTHOTO CAMOYTIPABICHHS

d) TIIpencraBurenn ®opyma paszutus Mcchik-Kysis

e) Jlwboe napyroe mumo mo mpencrtaBieHuio  Mccwik-Kymbekoit
OO6arocaaMUHHUCTPALIUU

SnoHCcKas cTOpoHA

a) Mecrnsiit npeacrasurens opuca JICA B Keipreizckoit Pecry0iike
b) Pykosogurens I'pynmsr DxcreproB JICA mo IIpoekty
c) Jlrboe apyroe muio, pekomeHaoBannoe opuca JICA B KbIpre3ckoii
PecnyGunke
[Mpumeuanue: Odurmansueie aumna [loconscTBa SMOHMKM MOTYT TPUCYTCTBOBAaThH Ha

3acenanusx Komuccuu B kauecTBe HAOIIOOATEIIEH.
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Marpuna paspatdorku npoexra (MPII) — Bepcus 3
Ha3zanmue npoexra: IIpoekT akTHBH3alMU MecTHBIX coodmecTB B UcebIk-Kynabckoii 061actu Kpiproizckoii Pecnyommnku
ITepuon npoexra: SiuBaps 2007- ABrycr 2010 / ®a3a |: SIuBapb 2007- Okta6ps 2007, ®a3a |1: Hosops 2007- ABrycr 2010

Lenesoii peruon: blcbikkyabckas odacTb

Maii, 2008

HeaeBas rpynna: IllItat Uccebik-Kyubcekoii ObsactHoii F'ocynapersennoii Anmunucrpanuu, llltatr OMCY Hccbik-KyJbcekoii 06j1acti, MecTHbIe skutesi Mcebik-Kynbckoii o01actu

KpaTlcoe ONMUCAHUC

O0bLEeKTUBHO KOHTPOJIbHBIC MTOKA3aTeJIN

CpeactBa cBepKH

BaxHble yci10BHs

BceeoObemnomas nensb:

JlocTmxkeHue colnaabHO-3KOHOMUYIECKOTO
oxupienust B ccoik-Kynbckoit obnacty B
TapMOHUM C OXPaHOH OKpy’Kalollel cpesibl

1. Oxusnenue coodriects B Mcebik-Kynbckoit
obmacTu
2. YBenuuuth npudbuts Mccbik-Kynbekoii oonactu

-T'onoBoit otuér HUcchik-Kynbckoit
obmactu

3agaua mpoeKTa

YcraHoBIEeHHE YCTOWYMBOM CUCTEMBI 1JIs
PErHOHANIBHOTO Pa3BUTHS, IOCPEICTBOM
YCHIICHHS COOOIIECTBa Yepe3
pacnpocTpaneHue aBmkeHus «OnHO ceno
OJIMH TIPOJTYKT»

1. CreneHp 03KUBIIEHUS MWIOTHBIX ¢&1/ COOOIIECTB

2. loCTHXCHUS TIMIIOTHBIX MPOEKTOB (BKIIA] B
CeNbCKUE COOOIIEeCTRA)

3. AKKyMyJIHpOBaHHE HOBBIX TEXHOJIOTHI U ONBITA
OTHOCHUTEJIBHO aKTHBU3ALUK COOOIIECTB B 00IacTH

-ITepuonnueckwuii oruér J-CEP no
JIeITENbHOCTH

-Otuér OIICHKHU IMUJIOTHOTI'O MMPOCKTA

-IIporokonsl CYK u apyrux pazauaHbIX

BCTpEY

-PyKOBOJICTBO 11O aKTHUBHU3AIMU
coobmecTB

LleHTpanbHbIe OpPraHel
BJIACTH TIOIEPIKHBAIOT
aKTHBHU3AIMIO COOOIIECTB
MOCPECTBOM JIBHIKCHUS
OCOII Ha OCTOSIHHOMI
OCHOBE

IIponyKThI
1.1.Cucrema peanuszanuu (IIepcoHa,

OroIKeT, BO3MOXHOCTH, ceTn) Dass Il
HOJTOTOBJICHA.

1.2 Cucrema peanu3anuy MPOEKTa yCICIIHO
(YHKIMOHHPYET.

1.1.a CrerieHs MOHMMaHUS MPOEKTA IEHTPAIHHBIX U
MECTHBIX MPABUTEIBCTBEHHBIX aIMHHUCTPALIUHA

1.1.6 Jocratounocts Ha3Ha4eHHBIX wieHOB OPII B
KOJINYECTBEHHOM U Ka4€CTBEHHOM OTHOIICHHU

1.1.B Pacnipenenenue HeoO6X0AUMOro OrOIKETa CO
cropons! Hccrik-Kynbckoit obmactu

1.1.r YacToTa pa3nu4HbIX BcTped, Takux kak CYK.

1.2.a Co3nanue oraena o asmxkenno OCOII na
YpOBHE IEHTPATEHOW BIIACTH

1.2.6 KosnmuecTBo 1ITara, BHOBb HA3HAYEHHBIX B
MPOEKTE MOociie HaYaJIbHOW OLeHKU B ceHTs10pe 2007
L

1.2.8 KonmnuectBo mrara O6macTHOR
aI[MI/IHI/ICTpaHI/II/I U MCCTHBIX BHaCTeﬁ,
MPUHAMAIOIIUX YYaCTHE B IIMIIOTHOM MPOEKTE (10
MIPOMEXYTOTHOMN OIIECHKH)

1.2.r ConeprkaHue ASHCTBHMA, HHUITUUPOBAHHBIX
HUccpik-Kynbsckoit OTA 1 OMCY B nuiioTHOM
MPOEKTE U APYTUX TOCYUPEKACHHUIX

1.2.1 NestenprocTh Kapakonsckoro CTyaeH4ecKoro
Uccnenosarensckoro Marasuna 1 AHTEHHA
MarasvHa B I. buikek

-Texymnii oTuéT
-ITporoxomnsl BcTpeu OPII

-Ilepuonuueckuii OTYET FIKCIEPTOB
J-CEP

-bromkeT, BeIIEICHHBIH
Hccrik-Kymsckoit 06macThio

-ITpOTOKOJIBI pa3HBIX BCTPEU

-O¢unmanbHbie TOKYMEHTHI
LIEHTPAJIbHBIX OPraHOB yIIPaBICHUS

-IIpotokoms Bctpeu OPIT
-Texymuid oT4éT
-Otuét cyorxonTpakTaoro HITO

Cucrema peanm3anuu
(yHKIIMOHUpYET Ha
HOCTOSIHHOW OCHOBE
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Kpatkoe onucanue

O0beKTHBHO KOHTPOJIbHbIE MOKA3aTeI!

CpeacTBa cBepKH

BasxHble yCJ10BUS

1.3. [TuoTHeIe COOOIIECTBA AKTUBH3UPOBAHBI
nocpeactsoM Amxkenus OCOIT

1.4.Metop akTUBHA3ALUHU COOOIECTB
nocpenctBoM nemxeHuss OCOIT

1.2.e Pacnipezenenue OromkeTa (M MaTepHaTbHBIH
BKuan) Keipreizckoit cTopoHoit (k cepeinHe 1 KOHITY
MPOEKTa)

1.2.x KomuuecTBO COOOIIECTB U OpraHU3aIHi,
MMEIOIIUX OTHOIIICHHUE K YCTAHOBJICHHOU CETU

1.2.3 ConepxaHre 1 9acTOTa NEHCTBHUA CETH

1.3.a O0bem npoussoacTea OCOII npoaykToB B
MHUJIOTHBIX cO00IecTBaX (KOJIUYECTBO, ACCOPTUMEHT,
YPOBEHB JOCTIKSHHUH 10 pealn3auy IIaHOB
JICHCTBUH | T.]I.)

1.3.0 YpoBeHb MOHUMAHHS COOOIIECTB MPOIECTYP
IUTSL OTKPBITUS OM3HECAa OCHOBAaHHOTO Ha
coobmiectBe  (BKJIFOUYAs TPEOOBAHUS U Pa3pPEIICHHS,
3HAHUS 110 ONPEACICHUI0 CTOMMOCTH, TPUOBUTN 1
BEJICHHIO OyXrajuTepcKoro yuéra u T.IL.)

1.3.B YpoBeHb MapKETHHTOBBIX HABBIKOB COOOIIECTB
(3HAHUS U OMIBIT MO TPOM3BOCTBY NPOAYKTOB C
J00aBOYHOM CTOMMOCTBIO, MAPKETHHIOBOE
uccienosanue, PR u T.1.)

1.3.r Buyrpennue npasuia, pa3paboTaHHbIe
Ka)K/IbIM IMUJIOTHBIM COOOLIECTBOM M MX COOJIOICHUE

1.3.1 PenteBaHTHOCTE IJIAHOB IEWCTBUH,
pa3pabOTaHHBIX Ka)KIbIM M3 MHJIOTHBIX COOOINECTB

1.4.a AKKyMyJISIIASL YPOKOB M OITBITa OTHOCUTEIEHO
AKTUBU3AIAHN COOOIIECTB.

- 3anucu npomax

- MlHTepBhIO ¢ uneHaMH KaMaaToB

- Texymue oT4ETHI

- Otuér cybxonTpaxraoro HIIO

- OT4€THI %KaMaaToB 110 eATETbHOCTU

- CIIMCOK WIEHOB, OyXTantepckas KHHUTa,
BHYTpEHHHUE TIpaBUJIa, yCTaB,
perucTpanys 1 T.1..

- OT4éT o 6a30BOMY UCCIICIOBAHUIO

- OLleHKA B COOTBETCTBUHU C 0a3UCHBIMU
JTAHHBIMHY, YCTAaHOBJICHHBIMHU MPOESKTOM

- PyKoBOJCTBO MO aKTHBU3AIIUT
COOOIIECTB MTOCPEICTBOM

TIO/ITBEPIKICH. 1.4.6 PyKOBOJCTBO MO aKTHBM3AIMH COOOIIECTB pacnpocrpanenns awxerns OCOII
nocpencTBoM pacnpoctpanenus asrmxeHuss OCOIL - Otuér cyOkoHTpaktHOro HITO
1.4.8 Bo3neiicTBre Ha peTHOHAIEHOE Pa3BUTHE - [IpoTokonsl pa3HbIX BCTped
[lelicTBUS Bxaan

1.1.1.TlonemuThCs ¢ KOHIEIITUEH IPOCKTa
Cpe/iu TPaBUTEIbCTBEHHBIX
CTEHKXOJIIEPOB

2 PeanmzoBath npea-MIIIOTHBIC TIPOCKTHI

3.011eHUTh TOTEHIMAT U BO3MOKHOCTH
CHUCTEMbI PEaTH3aIiy IPEa-THIOTHBIX
MIPOEKTOB, 2 IMEHHO JT00aBICHUE
JIOIIOJIHATEIHLHOIO 1IITaTa,
pacrpeaelieHie Heo0X0IMMOT0

1.1.
1.1.

(SImoHckas cTopoHa)

1. TIlpenocraBieHne 3KCIEPTOB
1) PyxoBomutens DI/ AkruBusanus cooduiects/
CMmsryeHune 0OeTHOCTH
2) KOHCYNIBTaHT [0 PETHOHATBHOMY Pa3BUTHIO
3) AxrtuBusanus coobuiects/Tennep/
CosmectHoe Pa3surne
4) TloBbllieHHe MOTEHIIHATA

(KeIprei3ckas cTopoHa)

1.0tmen peanusytonuii mpoext (OPIT)
1) Ha3nauenue KayHTeprnapra
2) llpenocrasnenune oduca s
skcreproB JICA
3) HeobOxoaumble 3aTparsl AJst
paboTe
OPII, Ha MOHUTOPHUHT
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Kpatkoe onucanue

O0beKTHBHO KOHTPOJIbHbIE MOKA3aTeIH

CpeacTBa cBepKH

BasxHble yCJ10BUS

OIO/KETa, CETEBOE B3aMMO/IEIHCTBHE C
COOTBETCTBYIOIIMMU areHTCTBAMU U
T.JI.)
1.1.4.T1oAroTOBUTH KapTy MOTEHIIUATHHBIX
OCOII nponykroB

1.2.1.Ycunuth NOAICPKUBAIOIIYIO0 CUCTEMY
MPOEKTa MMyTEM pa3JeIIeHUEM
“HGOPMAIIUHU U TIPEIIIOKCHHUS
JIEHCTBHH T10
MOIH(PUKAITAH/YTIPOIIICHHIO
COOTBETCTBYIOIIHUX MPOIETYP.

1.2.2.Ha3HayuTh IITAT TS peaTu3auu
MPOEKTA U MPEATPHUATHS HEOOXOTUMBIX
JICHUCTBHIA.

1.2.3.CoBepmuTh ASHCTBUS IS
pactipenerneHus: He0OOXOIUMBIX
OFO/KETHBIX CpeacTB KbIprbI3ckoit
CTOPOHOM.

1.2.4.OTKpBITB CTY/IEHYECKHUI
HCCIIEAOBATEILCKUI MarasuH B I.
Kapakon.

1.2.5.01kpbITh AHTEHHA Mara3uH B T.
bumikex.

1.2.6.ITocTpounTs ceTeBoe NapTHEPCTBO
Cpellu CTEUKXOJAEPOB.

1.3.1T1oaroToBUTH OKOHYATENBHBIN CITHCOK
MMOTEHIUATIBHBIX MPOYKTOB COTIIACHO
KapTe MOTEHIMATbHBIX IPOIYKTOB.
1.3.2UccnenoBars 1 MpoaHaIM3UPOBATh
MOTEHI[HAJIbHBIC MPOLYKThI, TEKYIIYIO
CUTYaIUIO CEN U OpraHu3alui,
OCHOBAHHEIX Ha COOOIIECTBE.
1.3.3Pa3paborarh miaHsl ASUCTBUH 110
MIPOU3BOJICTBY MOTCHIMAIBHBIX
MPOJYKIMI ¥ MOBBICUTD TIOTEHIIMA B
€0001IeCTBaX U3 OKOHYATEIHLHOIO
CITMCKA COOOIIECTB KaK YacTh
COIMAIEHOM MOOMIH3aIINH.
1.3.4T1poBecTi MapKETUHTOBOE
HCCIENOBAHNE ITOTEHIMAILHBIX

(MuCTHTYIMOHATIBHOE Pa3BUTHE)

5) B ciyuae HEOOXOAUMOCTH MOTYT OBIThH
MIPUBIICYCHBI APYTHE SKCIIEPTHI IO
CIICHHUAIM3UPOBAHHBIM HAIIPABJICHUAM

OpraHusanus CTaKUPOBOK YIS IITATHBIX
COTPYAHUKOB-KayHTEPIIapTOB B SIIOHUU
(chepa/nanpasnenue B mporecce 00CYKICHUS)

Heo0xonumblie 00opynoBanus

JESTELHOCTH
MIJIOTHOTO MPOEKTA
2. ToaepxuBaroIast OpraHu3aIust
1)CoBMecTHast yrpaBJistonias
KOMHCCHSI

3.IlpenocraBieHnue HEOOXOAUMBIX
pecypcoB:
1)baza (oduc) ais peanusanun
JIeSITEIbHOCTH COOOIECTB
2)O60pyaoBaHus ¥ TOMEIICHUE IS
MHJIOTHBIX COOOIIECTB MUJIOTHOTO
MpOEKTa

4. Ipyrue HeoOXOANMBIE PECYPCHI
1)3arpars! [uist peanu3annm
MHJIOTHOTO TPOEKTa
2)3arpatsl U1 CTPOUTENBCTBA UITH
PEMOHTA MTOMEILIEHHUS TT0]] 11X
IUJIOTHBIX COOOIIECTB

AIOBIQ() VOMOGUAN-MMO0]] € €L09NIQ00,) XIHIJJJN MHUBEHENINYy LI0d[]

¢ QUHMKOIMA]T
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Kpartkoe onucanue

O0beKTHBHO KOHTPOJIbHbIE MOKA3aTeI!

CpeacTBa cBepKH

BasxHble yCJ10BUS

HPOIYKTOB.

1.3.5T1poBecTr 0TOOP MUIOTHBIX CENL.

1.3.6 Pean3oBarh MWIOTHBIH MIPOEKT
CONJIACHO IIJIaHY JEUCTBUM.

1.3.70tcnexuBarh CUTYAIHIO B
Mpe-TIMIOTHBIX POEKTaXx.

1.3.8 MOHUTOPUHT pa3BUTHUS U JOCTUIKECHHS
MHJIOTHOTO TIPOEKTA.

1.3.9 AkkymynupoBaTh U3BJICUEHHBIC YPOKH
MHJIOTHOTO TPOEKTA, MOJyYeHHBIE BO
BpEMsi MOHUTOPUHTA U Y4ECTh UX B
MOCIEAYIOMNX ICHCTBUIX.

1.4.1.Pa3zpabotaTh pyKOBOJICTBO IO
aKTUBM3AIUU COOOIIECTB HOCPEICTBOM
pacnpoctpanenus asrmxeHus OCOIT
Ha OCHOBE IOJIyYCHHBIX YPOKOB B XOJIE
peanu3anny MIIOTHBIX IPOSKTOB.

1.4.2.TTonenuThbCst ypoKaMH U PyKOBOJICTBOM
10 aKTUBU3AIUH COOOIIECTB CPean
CTEHKXOJJIEpPOB POEKTA.

IIpeanoceLika

TTonmutHka o
aKTUBHU3AIMH COOOIIECTB
HUccrik-Kynbsckoit
OO0nactu yTBepKIcHA.

AIOBIQ() VOMOGUAN-MMO0]] € €L09NIQ00,) XIHIJJJN MHUBEHENINYy LI0d[]

¢ QUHMKOIMA]T
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[Ipoexr AxruBuzannu Mectabix Coobmmects B Mcchik-Kynbckoit obmacti [Mpunoxenue 4

Hazpanue OOC: AIMJIET c. XKepres, Kepere-Tamckuii AO, Akcyiickuii Paiion

1. MPO®UJIb OOC

Ynenvt 00C

Jlunep: I'ynbxan Carsinbaesa
Byxranrep: Acsuibex CarbiHOaeB
Bpewms cozpanus: anpens 2008

Kon-60 unenoe

Anpens 2008 Amnpens 2009 WIOJI 2010
14 (K7, M7) 5 (K3, M2) 3 (K2, M1)

2. TPOU3BOJACTBO U MAPKETHUHTI'

Ilpooykuus:

Bapenbst u3 gukux siron (6apbapuc, obiernuxa, KOCTSHHKA,

IIMITOBHAK, TOPHAasi CMOPOIWHA, OOSPHINIHHUK), BapeHbE W3

OJlyBaHYHKa, BAPEHBE M AMUKCHP M3 COCHOBBIX IIHUIIIEK.

O6vem npooyKuul . na xoney HIOJI 2010
2008

2009 2010
00¢ HeonAe T | Pesymrar Thian Pesynstar My |0
Hior
en Gapbapuc (228r) P I Joa]__400c] - a72ea] oo ]
Jiwen Gapapue (450r) - 2501 - 66e
Jien oG remxa (228r) 1440 o 300el  Ou] - -
Licent obnenixa (450r) 6751|665 749 o] 209 ™ o500 - 1006u) -
e onysaruk (350r) - - 181t 500 0 Pe3yﬂbmambl npodaofc. Ha koney HIOJI 2010
Aaner [Jaen onysarn (450r) - - - S 180 Gan
TN COSTORE SepT - - - 120cx| 300 Gank| 251 Gan Bcero: 168817 KC
“poit coconse sepia - 700 Gan] 55 Gan]
cent 3 kocranrn (2281) - - - 60ca] 100 o] - KC
pren purkas 50 Ganix
ren 100 Ganx
ren mmnoB 100 Game| - 120000

100000

Coommnouienue yposHs npooasc u oovema

80000
npouseoocmaea: na xoney HIOJ 2010

60000

Kood. lMponam
0T 0bLema
npomsBoncTBA 20000

40000

Pasmep Komnyecrso | Kosmyecrso
(r) NPOM3BOJACTBA|  NPOAAK

Teqab

O06IeNNX0BOE BapeHbE 228 1440 766 53%) 0
OO6JIeNNXOBOE BapeHbe 450 749 489 65% CEH2008"ABT 2009 CEH 2009”101 2010

bap6apucoBoe Bapenbe 228 372 149 40%|

00C Anuer BapGapucosoe BapeHbe 450] 66 42 64% OcHoeHbte pbl"Ku .
Bapenbe U3 0J1yBaHUMKOB 350 18 14 78%) KCI/IM’ BBICTAaBKH H HpMapKI/I, HapTHCpCKI/Ie
BapeHnbe U3 0lyBaHYHKOB 450 185 21 11%
Bapenbe 13 COCHOBBIX IIHIIEK 350 371 193 52%| TOCTEBbIC 110Ma, HHHHBHHyaHBHBIe Hpoﬂamﬂ
Bapetbe U3 KOCTAHUKH 228 60 59 98%)| qepe?’ pOHCTBeHHHKOB
3. OLIEHKA

OOC npusIoKuiIa yCHIns TSl BO3BPATa KPeIuTa U MOBTOPHBIN KpeauT He monydaina. OO©OO
Byxranrepckuii yuer BeJcst akKypaTHo, U JI0X01 ObLI pacrpeselied npo3padtbiM myrem. ©©
KonuuecTBo 4iIEHOB COKpAaTHIOCh B CHIly JU4HbIX npuuuH (6ose3np wieHa OOC WM 4iICHOB CEMbH,
HEOOXOIMMOCTD TIPUCMOTPA 38 BHYKAMH U T.I1.). DTO CHU3MIIO IPOU3BOIUTEIBHOCTD. @

Pazeumue nomenyuana no npou3e00Cmay u nPooa 3cam
OOC u3MmeHmIa CBOM INIaH MPOM3BOJCTBA HA 0a3e OLEHKH CBOMX BOSMOXXHOCTEH (4€IOBEUECKHUX PeCcypcoB
W HaMuus (MHAHCOBBIX CPEICTB) B TEUECHHWE BTOPOTO Tofa, 4To HoKasbiBacT noHnmanne OOC BaXHOCTH
wianuposanust. OO

» KoHTponb KauecTBa HEOOXOAMMO YJIYYIIMTb, OCOOEHHO B IUIaHE KOHTPOJISl CAHMTAPHBIX YCIOBMIA,
TIIATEIFHOTO COOMIONCHUSI PEIIEITa IPU U3TOTOBICHAH TIPOLYKIMH U YCIOBHI XpaHeHus. @@

» OOC npuiaraeT yCHIMs MO CaMOCTOSTENLHOMY PasBUTHMIO HOBBIX PHIHKOB B cele, YonmoH-ATe M T.I.
OnHako peKiiaMHas eITeIbHOCTh M HAXOXKICHUE CBA3eH C PBIHKAMH, MOCEIAeMBbIMU TYPUCTAMH, BCE CILE
ocraercst HeBo3MoxxHOU 1t OOC. ®B®

Yemoiiuueocmo
OOC nayuunach BefeHUI0 Ou3Heca (IUIaHUPOBAHHKIO, IIPOM3BOJCTBY U GHHAHCOBOMY yrpasieHi). ©©©

» 0O0C cMmoria nprodpecTr HeoOXoMMMBIE ISl IPOU3BOJICTBA MaTepHabl Ha coepesxkenns ot nponax. @O©

> HeﬁCTBy}OLlIHe YJICHbI MOT'YT HNPOAOJLKUTH CBOXO ACATCIBHOCTH, HO UX KOJHMYCCTBO CJIMIOIKOM Malio Jid
nponoIDKeHus u pacmmpenus aesreiapHocta O0C. @B®

» AO corpynamuami ¢ OOC u mocelany psa MEpONPHUATHH, JABIINX MM 3HAHUA O TIPUHIMIIAX U KOHIETITHH
neukenus OCOII. Taxxke AO apaxapl npumiaman OOC Ha spmapku B Kapakone. ©©©

Oézanumuuouuoe pazeumue:

4. BIMSAHUE HA COOBIHIECTBO

» OOC nposena B Celle MPE3EHTALMI0 CBOETO OMbITA ISl IPUBJIEYEHHS HOBBIX YWIEHOB, ObLI MpuIiauieH 1 AQ
(mapt 2010). Hecmotpst Ha TO, 4TO HUKTO He mpucoequHmics Kk OOC, qaHHBIN 1Iar MOKA3bIBACT JKEIaHUs U
Hamepernss OOC pacIpuTh CBOIO IEATEIHHOCTD
C ucrnonp3oBanueM coepexxeHnit oT npoaax npoaykuuu, OOC Havana HeopMarbHOE MUKPOKPEAUTOBAHNE
Cellp4aH, He MMEIOLIMX JOCTYII K KpeAuTaM ¢ 0osee HU3KMM MPOLIEHTOM, YeM Y OOBIUHBIX KPEAUTHBIX
areHTCTB.
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[Ipoexr AxruBuzannu Mectabix Coobmmects B Mcchik-Kynbckoit obmacti [Mpunoxenue 4

Ha3zpanue OOC: BEPEKE c. Yon-Kui3bu1-Cyy, Ceernnonsuckuii AO, XKeru-Orysckuii Paiton

1. IPODPUJIb OOC
Ynenvrt 00C

Jlunep u Oyxrantep: XKonmom Torydaes
Koopamunatop: Kyoar Torybaes
Bpewmst coznanms: arpens 2008

Kon-60 unenoe

Anpens 2008 Anpens 2009 HIOJI 2010
8 (K4, M4) 9 (K5, M4) 8 (K4, M4)

2. TPOU3BOJACTBO U MAPKETHUHTI'

IIpooyxkyus:
Bapensst u3 aukux sron (6apbaprc, obiemnuxa, MIUIMOBHUK),
ME]I U3 OZlyBaHYHKOB U COCHOBBIX LIHILICK

Obvem npodyKkuuu: ua xoney HIOJI 2010

2008 2009 2010

00¢ gt Mo | Pesymsrar Thaan Pesynuar T [P
bkem Gapbapuc (228 = = 686 ex 200 exf - 216 Gank| & -
e o] 25%7| 24—aea] S| ———ototelo00 g | - Pezynomamul npooaxc: na xoney HIOT 2010
(cen obenixa (228r) 184 e 228 e - 268 banx] 1 ,

Bepexe | [lem obnemixa (450r) 250wr] 1950310l OO T - 472 b ~°0° 0K Bceero: 276020 KC

[KeM 0/1yBaHUHK 250 Hank| 252 bauk
’KeM COCHOBbIE SepHa 100 Gank| 129 Ganx| KC
[KeM OB 250 Gan] -

145000

Coommnouienue ypoeHs npooasc u oovema 140000
npouszeoocmaea: na xoney HOJI 2010 135000

130000

Pazmep Komuuecrso | Komuecreo Koog. Iporax 125000
Ipoussourein Haunmenosauune oT obBema
© ORI MO | mpowanoncrva 1200007 G E H 20087 A B T 2009 G E H 2009"MION 2010

BapbaprcoBoe BapeHbe 228 894 789 88%)
bap6aprcosoe Bapenbe 450 1068 732 69%| OCHOGH ble pblHKu .

00C Bepexe (O061eNHX0BOE BapEHbE 228 453 365 81%) KCI/IM "
(O6J1enHX0BOE BapeHbE 450 860 653 76%)| , BBICTaBKU U HpMapKI/Il HapTHepCKI/Ie
BapeHbe 13 0/lyBaHUNKOB 450 252 26 10% TOCTEBBIC I0Ma, I/IHHI/IBI/IHyaHLHBIe HpO,I[El)KI/I B
Bapenbe 13 COCHOBBIX MIMIIEK 450 129 13 10%) BI/IIHKGKC yepes3 POJACTBEHHUKOB

3. OLIEHKA

Opzanusayuonnoe pazsumue:.
é OOC pa3paborana BHyTpEHHHE MMPABUIIA 110]] Ha3BAaHUEM «30JI0ThIe MpaBHJIa» JUI MOTHBAIMU YJICHOB HA
OTBETCTBEHHYIO paboTy M J0GHIACH XOPOIIEeH TPYIOBO coMuaapHOCTH rpymmsl. ©O©
» ByxrantepcKuil ydeT BeJcsl aKKypaTHO, U JOXOJ ObLI pacipeielieH Npo3paunbiM myTem. ©©
Konnuectro wienoB cradbuisao. ©©
Pazeumue nomenyuana no npou3e00Cmay u NPOOAXHcam
OOC noHHMAaeT BaKHOCTh TNIAHUPOBAHUS, HO UX OLIEHKH UMEIOT TCHICHIIUIO K YPE3MEPHOMY ONTHMH3MY.
Eciu OOC wHayumTcsl IUTaHHpOBaTh OoJiee TINATENLHO, TO PE3yIbTarhl €€ MPOM3BOJACTBA OYIyT
COOTBETCTBOBATH IutaHam. ©
» OOC npumaraeT yCuius M0 caMOCTOSTETLHOMY PAa3BUTHIO PBIHKOB H €if y/lanoch HaiiTi phIHOK B Bumikeke
yepe3 poactBeHHUKOB wieHoB OOC. bonee toro, OOC Havana meperoBopsl ¢ OusHecMeHoM n3 Poccuw,
kak-to nocetusimuM OOC.OO©
» PeknaMHast IeATeIbHOCTh M yCTAHOBIEHHE CBS3e HAa PHIHKAX, MOCEMAEMBIX TYPUCTaMH, TIOKA OCTaIOTCS
HEBO3MOXKHBIMU., &
Yemoiiuusocmon
OOC nayuunnach BeieHUIO Ou3Heca (MIAHUPOBAHUIO, TIPOM3BOACTBY U (PUHAHCOBOMY yIpaBieHuio). ©©©
» 0O0C cmorna npro6pecTy HeoOXOMUMBIE IS IPOU3BOACTBA MAaTEpHabl Ha cOepexkeHus ot nponax. @©©
» JleiicTByromye 4ieHbl MOTYT MPOIOKUTH jeaTenbHocTs OOC M HENpephIBHYIO MPOAAXy MPOLYKIHH
uepe3 CBOM KaHambl. JIJs pacHmIMpeHHsi MPOHM3BOACTBA HEOOXOAMMO PEATHCTHYHOE IUIAHUPOBAHUE U
coburozieHue iana 6e3 CChUIOK Ha ceMeliHble Wi apyrue oocrostenscrea. ©©
» AO corpynamuami ¢ OOC u ocelany psia MEpONPHATHH, JAaBIIAX MM 3HAHUA O TIPUHIMIIAX U KOHIETIIHH
neuxernss OCOIL. ©©

4. BIUSAHUE HA COOBLIIECTBO

» B cene uMeeTcs OnpeseieHHOE YHCIIO IO, KOTopble XoTelu 05l npucoenunnthes k OOC.
B cuny toro, uto oamH u3 wienoB OOC — miaBa cena, €CTh BO3MOXKHOCTH BJIMSATH Ha COOOIICCTBO.
Hanpumep, nmanupyeTcs HpuMeHeHHe Owuorasa, mpomsBoamMmoro mpu mojguepixkke mpoekra JICA, mis
MIPOU3BOJCTBA BapeHbs. TaKue CBA3M MEXKAY CeITBIaHaMH OYeHb ITO3UTHUBHBEI IS OKUBJICHUS COOOIIECTB.

» Hmerotcs cenbuane, Kotopsle npuobperaror npoaykimio OOC B KauecTBe MOJAPKOB JUIS CBOUX JpPYy3eid,
MOCKOJIbKY OHHU FOpIAsATCA MpoAyKiueu, usroroieHHoil B cesne YoH-Kb3pu1-Cyy. Hannumne 3Toro uyBcTBa
ropaocty u ecthb cyTh Asmkerns OCOIL
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[Ipoexr AxruBuzannu Mectabix Coobmmects B Mcchik-Kynbckoit obmacti [Mpunoxenue 4

Ha3panue OOC: IIIUPUH c. Capy, Capyyiickuii AO, Xetu-Orysckuii Paiion

1. MPO®UJIb OOC

Ynenvt 00C

Jlunep: Ymyt Mbpaesa
Byxranrep: YmyT MOpaesa
Bpewms coznanus: ampens 2008

Kon-60 unenos
Ampens 2008 | Anpesns 2009 HWIOJI 2010
8 (K8) 5 (K4, M1) 5 (K4, M1)

2. TPON3BOJACTBO U MAPKETHUHTI'

Ilpooykyus:
Cywensie GppykTsl (50110K0, rpyia, abpHKOC)

Obvem npooyKkuuu: na xoney HFOJI 2010

2008 2009 2010
00¢ Iy Toan Pesyasrar s Pesyastar s P“ﬁ':r b P 0 .
Crmensie a610m1 (501) 314 ca . 252 o ~ e3)jibmamasl NPOOAIHC. na Koney HIOJT 2010
Cvueisie om0k (100r) 150kr| 71.7xr|__ 314 ea| 200kr[ - 90kr[ 227 x| 40 Gank » .
Ulupun [Cymensie sonoxn (150r) 162 ex - 3 ey - Bcero: 49826KC
[Cyueisie rpyuui (50r) P 83cal  50a| - Our| - 24 Ganx -
Tacruza (20r) 50| Ox| - 50k - 1000kr| 1681 cal 40 Ganx - KC

Coomnouienue ypoeus npooasic u oovema -
HPOU3600CHBA’ na koney HIOJI 2010

20000

15000
N . . Koo, Mpoxas
MpoussoauTtean HaumenoBanue Pasmep Kommecrso | Koamuectso oT 06bema 10000
(r) NpOM3BOACTBA[  Mpoxak - 5000
Cyxodpykrst 3 G0k S0 566 350 62% O CEH2008"ABT 2009 C E H 2009 M10J] 2010
Cyxo(pyKTbl U3 0JI0K 100 541 349 65%
CyxodpyKTHI H3 A6I0K 150 165 162 98%
Ooc IIUPUH .
CyXxo(pyKThl H3 56710k 1osast ynaxonia 29 29 100% OCHOGHble pblHK” .
Cyxodpyxrst us rpym 50 83 82 99% KCHM, BeICTaBKM U sipMapKu, HapTHEPCKUE
11 20 1681 722 43%
o > roCTEBbIC JIoMa

0pzauu3auuounoe pazeumue:

> Opranmsamus OOC ObUIa XPYIKOH B CHIIy HEIOCTAaTKa HABBIKOB YIPABJICHHS M MACCHBHOTO OTHOIICHUS
uaireHoB. Jloxon pacmpenemsuicst Toraa, korna OOC momydana goxox ot npojaxk. Ho o6ocHoBaHHE OMIaThl
Tpy/ia YWICHOB MHOT/A He OBLIO YETKUM, YTO POKIAIO0 HEZOBOIBCTBO U HemoBepre wienoB OOC. BB®
Byxranrepckuii y4er Beics coniacHo mHcrpykiusm J-CEP, Ho Bce eme He JOCTarodyHO akKypaTHO IJist
BelleHus OnsHeca, ®@

Pazeumue nomenyuana no npou3eodcmey u npodaofcwu

» YuuThlBas HEYJAuHbIIi MApKETHHT cylleHbIX s0mok, OOC HBITaeTcs YIydLIMTh CBOKO MPOMYKIMIO Yepes
M3MCHCHHUE YIIAKOBKH, PACIIMPEHUE aCCOPTUMEHTA (BBEACHHE MACTHIIBI, Yast U3 CyX0(pyKToB 1 T.Ir). ©O©

» HeobxomuMo y/ensaTh 0c060€ BHAMAHHME KOHTPOIIO KauecTBa, 0COOEHHO CPOKAM M Crocoly YMakoBKH, ¢
y4eToM Toro (hakra, 4to ObUIH 0OHAPYIKEHBI HEKOTOPBIE Ae(eKThl B poaykiuuu. @@

» OOC moHMMaeT BaKHOCTh IUTAHUPOBAHMS, HO TIAHUPOBAHKE OCYIIECTBIISIETCS Ge3 ydeTa MapKeTHHIOBOTO
OIBITA TIPEIBIMYIIETO CE30HA. DTO MOXKET CO3/aTh PHCKH is On3Heca. B

» OOC npunaraeT yCuIus s CAMOCTOATENBHOTO PA3BUTHSA PHIHKOB — BEIyTCS MEPETOBOPHI C PaiOHOM MO
BO3MOXXHOCTH IPOJ&X B IAHCHOHATAX pailOHa W 30J0TOpyAHO# Kommanuu «Kymrop». OmHaKO peKiaMHast
JESTEIbHOCTD U YCTAHOBJICHHE CBSA3CH HAa PHIHKAX, OCEIIAEMbIX TyPHUCTaMH, BCE eIl HeBO3MOKHBI. ©®

Yemoiiuueocmo

> OO0C ocBOMIa BaKHOCTb MPOM3BOJICTBA MPOAYKIIMU B COOTBETCTBHU C HYXXJAAMH PBIHKA, YTO SIBISETCS
06a3oif wmnmm ocHOBOM mans BemeHus Omsneca. C gpyroit croponel, OOC HeoOXogmMo TaKke
YCOBEPIIEHCTBOBATh IIAHKPOBAHKE, KOHTPOJIb KAYECTBA U (PUHAHCOBOE yrpasieHne. @@
JInist paciMpeHust MpOM3BOACTBA, HEOOXOAMMO MOBBICHTE KosmdecTBO wieHoB OOC. ®®

> AO mocemany psiI MEpOIPUSTHIL, JaBIIMX UM 3HAHMSL O MPHHIMIIAX U KoHenmu nrmkernst OCOIL

4. BIUAHUE HA COOBIIECTBO

» KOHKpPEeTHOro BIUAHMS II0KA He HaOII0IaI0Ch.

» Jluzmep urpaer HeCKOJbKO BAKHBIX pONeil B cele, HAIpUMep IPeACTABUTENs KOMUTETA 3IPaBOOXPAHEHHS.
OkHaaeTcs, 4TO OHA CMOXKET OBbITh KJIFOYCBBIM JIMIIOM Ui PACOpPOCTPAHEHHS 3HAHWKA M OIbITA IO
nexkennro OCOIT
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[Ipoexr AxruBuzannu Mectabix Coobmmects B Mcchik-Kynbckoit obmacti [Mpunoxenue 4

Haszsanune OOC: AK IIIOOJIA ¢. Tacma, Kapacaesckuit AO, Tromnckmii Paiton
1. IPODPUJIb OOC

Ynenvt 00C

JIunep: Ymypkan Pricanuesa
Cekperaps: Hazryns XKanexoBa
Koopnunarop: I'yiapxaman baiibotoesa
Byxrantep: Anapa CynraHoBa

Bpewms coznannms: 2003

Kon-60 unenoes

SuBaps 2009 Jlexabps 2009 NI0J12010
8 (K8, M1) 8 (K8, M1) 8 (K8, M1)

2. TIPON3BOJACTBO U MAPKETHUHTI'

IIpooykyus:

Boiinoynsle/mepcTsHple  CyBeHUpPBI (TAlOYKH, CYMKH, MIapdel,
HEpYaTKH, KOCMETHYKH, OPOLIN U T.IL.)

Obvem npooasic: na koney HIOJ 2010

Buabl npogykuuu KoJji-Bo
30 BuOB IPOIYKIHH (TAllOYKH, CYyMKH,
map@sl, TATUCMaHBL B hOopMe THE3/1a, 595
MIepPYaTKH, MOTYHEPYATKH U T.II. B Pa3HBIX
LBETaX, qU3aiiHe U pa3Mepax)

Pezynomamot npooasic: na koney HFOJI 2010 Beero: 124325KC

OcHnogHble polHKU:
KCHUM, BbICTaBKM U sIpMapK{, MapTHEPCKUE TOCTEBBIE JOMa,
«Wmmepust cyBeHupos» (BHIIKEK)

35000
30000
25000
20000
15000

10000
5000

0
MION-CEH OKT-AEK AHB-MAP ANP-WUIOH non
2009 2009 2010 2010 2010

KC

3. OLEHKA

0&2{1
>

>
>

YV V

A7

o

Y V V

HU3AUUOHHOE pa3eumue:

OOC opranu3oBaHa Ha OYCHb XOPOIIEM YPOBHE C HCKIIOUUTENBHBIM JIMAEPCTBOM, XOPOMIO cOaaHCHPOBAHHBIM
YWICHCTBOM B IIaHE pacIipeleeHus] XapakTepucTuk u pojaeid wieHoB OOC. OOC paGoraer B Ipymie, U KaxIblii 4WieH
OCO3HAET MPHOPHUTET IPYMIoBoit padoTer. OO©O©

Byxrantepckuil y4eT BeleTCs aKKypaTHO, XOPOLIO HAJIAXKEHO YIPABICHHE CPEIACTBAMHU M paclpeielieHHe 10X0oua OT
npojax Benercs nposzpayno. ©OO©

OOC moka euie He BiajeeT B MOJHONW Mepe HaBbIKaMH paboThl C JOKyMeHTauueil (miaHupoBaHue rpaduka) u
COOIIONEHNUSI CTAHAAPTOB, XOTS ¥ MIPHJIATAET YCHIIUS TI0 TIPEOIOICHHIO TaHHBIX TpodieM. @

KonmuectBo wieHos crabuipao. OO

Pa}seumue HOMEHYUANA O NPOU3BOOCMEY U RPOOAIHCAM

OOC 3a60TUTCS U XPaHUT CHIPbE HaUIeKaIKUM 00pa3oM. YecanbHasi MaIlHA TAKKE COICPKUTCS B HAAJIEKAIeM BUJE,
YTO B&KHO JUIsl OOECIEYCHMS] YHCTOTHI M KAYeCTBEHHOCTH MaTepuana. Ha3Ha4eHO OTBETCTBEHHOE JIMIO IS
9KCIUTyaTaluu AaHHo# Texanku. @O0

Heo6xonuMo yzensth OONbllie BHUMaHHS KOHTPOJIKO Ka4yecTBAa B IUIAHE CTAaHIApTOB pa3Mepa W AW3aiiHa, IMOCKOJBKY
HUMCHHO 3TH CTAHIapThl He Beeraa coomonanTcs. @

OOC mMmeer mpecTaBlieHIE O TOM, KaK Pa3BUBATh U PACIIHPSTH AU3aiH 1 npoxykumo. ©©©

PeknaMHast IesTEIBHOCTD M yCTaHOBICHHE CBSI3€H HA PHIHKAX, OCEIIAEMBIX TYPUCTaMH, BCE elle HeBO3MOXKHEL. ©@

MouYuUe0Cmsb

OOC ocBousa OCHOBBI BeJIeHUS! OU3HECA U BaXKHOCTH Pa3padOTKH U MPOM3BOACTBA BHICOKOKAYECTBEHHOM MPOLYKIUHU C
OIIpeJIeTIeHHON 0TBETCTBEHHOCTHI0. ©©©

OOC cMmoria BBIUIATUTH KPEOWTBI M TP 3TOM €LIe KyNHTh HA NpUObUIL HEOOXOOMMBIE Ul MPOU3BOICTBA
Mmarepuainsl. ©©©

AO corpyauanuanu ¢ OOC — mpenocTaBuiIM NOMELIeHUE I [iexXa 0ecIUIaTHO, MOKPBUIA YaCTUYHO CTOUMOCTh PEMOHTA,
MOCEIIANH PsiJl MEPOIIPUSATHH, I7Ie MOIVIM TO3HAKOMHUTBCS € MPUHIMIIAMK U KoHUenimen nsmwkenus OCOIT

4. BIUAHUE HA COOBHIECTBO

>
>

Y

OOC namepeno pacuputs apmwxkeHrne OCOII u pacripocTpaHseT KOHLIEIIUIO Yepe3 IPE3eHTALUH B CeTe.

OOC mpeycneno B MOCTPOCHHH ceTH B3aumozeiicTBus/mapraepersa. Hanpumep, OOC nenaer MOXepTBOBAaHUS B
MaTepHaTbHOM BBIPQKCHUH IS MOAJEPKKH WHBAIUJOB B CeNe, JETaeT OXKepelbsl IS IPEICTaBICHUII MECTHOM
TAHIEBAJIBHOI TPYIIIIBI, AEMOHCTPUPYET NPOLECC U3TOTOBJICHHUS BOMIOYHOI HPOAYKIMH U3 IIEPCTH LIKOJIbHUKAM, T.II.
Opna OOC, cnenuanu3upyromascs Ha IPOU3BOJACTBE MbUIa U3 JICKAPCTBEHHBIX TpaB, ObUIa OpPraHU30BaHa B cejie MpU
nogaepxke BostonTepa JICA B anpene 2010.
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Hazanue OOC: OHOP BYJIAI'BI c. Bapckoon, Bapckonckuii AO, Ketn-Orysckuii Paiion
1. MPOPUJIb OO0C

Ynenvt 00C

Jlunmep: Cozyn AiibameBa
Koopaunatop: I'yne3ar KakeeBa
Byxrantep: Hyp3ar JXKakeena
Bpewms cozmanus: 2005

Kon-60 unenos
SuBaps 2009 | Jlexabps 2009 HIOJI 2010
8 (K5, M3) 4 (X4) 5 (K5)

2. TPON3BOJACTBO U MAPKETHUHI'

IIpouseoocmeo:

Boiinounsie/mepcTsHbie CyBeHUPHI (HACTEHHBIC ITAHHO, KOMIETbKH
JUTS KITFOUEH, 0XKepebsi, CYMKH, IOPThI-CYBEHUPBI, U T.I1.)

Oo0vem npooyKuuu. na xoney HIOJI 2010

Buas! nponykuuu Kou-Bo

42 Buma mpomyKuuu (HACTCHHBIC ITAHHO,
BOIMJIOYHBIC ~OXXEPEJbsl, KOLICIBKH IS
KJrouei, cymku, Gymisapsl s TeaedoHOB 879
U (orokamep, IOPTHI-CYBEHHPHl U T.I. B
Pa3HBIX BETAaX, AM3AlHE U pa3Mepax)

Pezynomamot npooasic: na xoney HFOJI 2010 Beero: 58600KC

OcHoenble poIHKU.
KCHM, BbICTaBKM U sSIpMapK{, MapTHEPCKUE TOCTEBBIE JOMa,
«Wmmepust cyBeHupoB» (BHIIIKEK)

25000

20000
o 15000 |
> 10000 |

5000
0

MION-CEH OKT-OEK AHB-MAP ANP-UIOH nton
2009 2009 2010 2010 2010

3. OLEHKA

>

>
>

>
>

>
>

>
>
>

Opzauumuuonuoe pazeumue:

Byxrantepckuii y4eT BemeTcs aKKypaTHO, XOpOIIO HaJaXEHO YIpaBJICHHE CPEACTBAMH M paclpelielieHHe J0XOozxa OT
npopax Benercs nmpospayno. ©OO©

OOC akkyparHO BeeT HEOOXOMUMBIH yueT, a ocHoBHbIE wWieHbl OOC MBITAIOTCS BBIIOIHATH CBOM 00s3anHOoCTH. ©©©
OOC mputaraer ycwiust st COXpaHeHUs! (pyHKIMOHAIBHOCTH W aKTUBHOCTH IPYIIIBI, HO HEKOTOPBIC WICHBI TPYIIIBI
mokuayan OOC (kpoMe OCHOBHBIX WUIICHOB, KaK JIHAEP, CEKperapb H Oyxraiarep) B CHIy JIHYHBIX MPUYUH
(He3aMHTEPECOBAHHOCTH B paboTe IPYIIBI, MPEANOYTEHHE B MOJB3Y O0JIEe BHICOKOOIIAYMBAEMON paboThl U T.I1.). B®

Pazeumue nomernuyuala no np0u360()cmey u npoda.ucam

OOC oTHOCHTCS OTBETCTBEHHO K CBOE paboTe, BeeT HEOOXOAMMBIN y4eT A BeleHHs1 OM3Heca W MOYTH ITOTHOCTHIO
CMOIIa BBITIONHUTE CBOH uian. ©©

Taxoke BEIETCsT XOPOIIHi KOHTPOJIb Ka4ecTBa B IUIaHe CTAHAApPTOB pasMepa u qu3aitna. ©©

OOC umeer npeacTaBiIeHUe O TOM, KaK Pa3BUBATh M PACIIUPATH JAu3aiiH u npoaykiun. ©O©O©

B cuily orpaHHYeHHOTO KOIMYECTBA WICHOB, mpou3soauTeibHocTh OOC orpannuena. ©@

Yemoiiuueocmo

OOC ocBounia OCHOBHI Be[IeHHSI OM3HECA U BAKHOCTH Pa3pa0dOTKH M MPOM3BOACTBA BHICOKOKAYECTBEHHOM MPOIYKIUHU C
ONpeJIETIEHHON OTBETCTBEHHOCTHI0. ©O©

OOC mnaHupyer BecTH OM3HEC 110 YECAHUIO LIEPCTH Ha YPOBHE CeJla Ul TOro, YTOOBI BBIIUIATHTH KPEAUT Ha MOKYIKY
000pyI0BaHUs M TIPOJOKHUTE CBOIO JesTelibHOCTE ©©

AO mpenoCTaBWIN TOMELICHHE [UIsl Liexa OeCIUIaTHO, MOCCINANH PSA MEPONpPHUSITHH, IIe MOIIM MO3HAKOMHTHCS C
NPUHIMIIAMU U KoHLenuuen npukenuns OCOILOO

4. BIUAHUE HA COOBIIECTBO

>

>

Jlist moBsItiieHnst kosmuectsa wienoB, OOC MprHUMAIO YICHHKOB U3 MECTHBIX MIKOJ (IBaKIbI) B KAUCCTBE
BO3MOXXKHOCTH HE TOJBKO IOBBICHTE uuciio wieHoB OOC, HO W O3HAKOMUTHL JIIOAEH CO CBOEH
neaTenbHOCThIO U aBmkeHnem OCOIT

Jlo aToro B cerne ObUIO BCEro JiBa amnmapara JUis YeCaHus MIEPCTH, U JIIOISM He XBaTallo JOCTYIa K TAKOMY
Buny yciyr. Cenpuane BeUrparot, ecia OOC, coriacHO CBOEMY IUIaHy, HAUYHET MPEAOCTABICHHUE YCIYT 10
YeCaHMIO [IEDCTH.
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HazBanue OOC: 9PBOJI c. Tocop, Tacmunckuiit AO, XKetn-Orysckuit Paiion

1. MPO®UJIb OOC

Ynenvt 00C

Jlunep: Hokrypkan bekcynranoBa
Koopaunatop: Benepa baiftukosa
Cekperapb: Maspum Vbpaesa
Byxrantep: Maspum 6paesa
Bpewms cozmanus: 2007

Kon-60 unenos

SluBapp 2009 | exa6pn 2009 NI0J1 2010
14 (K9, M5) 6 (K4, M2) 6 (K4, M2)

2. TIPON3BOJACTBO U MAPKETHUHTI'

Ilpooykyus:

Boiinoynsle/mepcTsaHble CyBeHUPHI (HACTCHHBIC ITAHHO, KOLICTBKU
IUISL KITFOUEHt, 0)KePEeIbsi, CyMKH, IOPThI-CyBEHHUPHI H T.II.)

Obvem npooyKyuu: na xoney HFOJI 2010

Buasb! npoaykuuun KoJi-Bo
5 BumoB (HabOp MOACTABOK MOJ YAIIKA U
HOKpBIBANA Ul YaiiHUKa, GyTILp mjs 5
YaIlleK U T.I. C Pa3INYHBIMU BBILINBKAMH H
[[BETAMH)

Pezynomamut npooasic: na xoney HIOI 2010
- 1 Habop KmoxcTaBOK JuIs YaifHuKa 1 garrek: 1270 KC

OcHoenbvie puiHKU:
KCHM, BbICTaBKH U sipMapKu

3. OLEHKA

Opzanmauuonnoe pazeumue:

» Opranmsanus OblTa OCHOBaHA Ha ceMbe. UTeHaM He ylanoch 3p(eKTHBHO paboTaTh B IPYIIIE JUIs BEICHHS
OusHeca, ¥ POJI U 00A3aHHOCTH YWIEHOB HE BBIIOJIHSIINCH 0€3 NprKasa jiuaepa. @00
K coxanenuto, OOC He npoJoinkuiIa CBOIO IesITeNbHOCTD B pycie amkenus OCOII B crury 6e3pasnnunst K
KOHIeNuun nmwkerus. O@

Pazeumue nomenyuana no npou3so0cmey u npooaxcam
» OOC npousBena oT/elbHbIE 06pa3lbl NPOAYKIMH, HO MOTOM HE CMOIIA Jake MOAM(HUIMPOBATH CBOIO
MPOMYKIUIO COTACHO MPENOCTABICHHBIM KOMMeHTapusiM. ®BO®
OOC 6puta ciocoOHa MPOW3BOIUTH JKEMAEMYI0 € MPOLYKIMI0, HO HE CMOTJIa OOPECTH OIpeNeeHHOIO
TBOPYECKOTO YPOBHSI JIJIsl IIPOU3BOJCTBA MIPOLYKIMH C YHUKAIbHBIME KauecTBamu. ®Q®
Bcest pabora ¢ 1OKyMeHTaluell — BeleHHe yveTa, OyXraJTepCKHi ydeT W T.II. — He BeJlach HaJIe)KaIluM

o6pazom. B®

Yemoiiuueocmo

» OOC He oOCBOMIA OCHOBB BEIEHHS OM3HECA M BAXHOCTh pa3pabOTKM M HPOHM3BOICTBA
BBICOKOKAUECTBEHHOM MIPOMYKITMHU C OTPEIETICHHON OTBETCTBEHHOCThI0. ®BE®

» OOC uMeeT BCIO HEOOXOIMMYIO TEXHHYECKYI0 0asy — ammapar s 4YecaHds WIepCTH W ammapar s
m3roToBineHust Boioka. M ecmm OOC mocTtponT paboTy Ha MPUHIWIIAX TPYIIIOBOTO OmM3HECa C
MPHBJICYCHUEM HOBBIX WICHOB M3 coo0miecTBa u 3hdexruBHoi opranuzamui, OOC cMOXKET HCIIOIb30BaTh
CBOH MMOTEHLIMA 110 MPOJOJIKEHHIO U PACIIMPEHHIO JeITEILHOCTH.

4. BIMAHUE HA COOBIIECTBO

He npumennmo
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IMapTHepcKU# TPEeHUHT B ANOHMU:
Cnucok Yuactuukos u I[Iporpamma

(1)  1-ii IMapTHepckuii TpeHUHT B SnoHNM
YyacTHUKH

AnpimbaeB Kanpibex Kenemomd, Ilepsriii 3amecturens raBel Mcceik-Kymeckoit OTI'A, mupexrop
npoekra J-CEP
Nmananues Anmas, Menemxkep [Ipoekra J-CEP

KaceimbexoBa JIupa baiicekoBHa, Benymuii cneranuct, MOPT

IIporpamma: (24 asrycra — 1 centsa6ps, 2007)

Jenn Jara I'paduk Tpancnopr [IpeOriBannEe
1 8/24 ((TIt) Bumkek (15:00) — Anmarst (20:00) Hazemmubrii
Anmarst (23:10) —Ceyn 0Z 5785 Tokno
2 8/25 (C6) — Ceyn (07:50), Ceyn (10:00) — Hapura(12:10) 0z 102
Hapura (14:00) — Tokuo (17:00) ABTOOYC
asporopral takcu | Tokuo
Bpudunr B opuce JICA
3 8/26 (Bck) Tokuo - Outa Owra
4 8/27 (In) PyxoBoactBo u Jlekiuu B Komwmrere MesxayHapoaHoro Owra
O6mena o [poasmxenuro OCOIT
5 8/28 (BT) Busut cen OCOII/opranbl MECTHOM BIACTH Owra
6 8/29 (Cp) Bumur cen OCOIT/opranbl MECTHO# BIaCTH Owra
7 8/30 (4r) Owra (10:00) — Kuraxtocro (15:00)
Busur B JlopoxHsrit Boxzan (MITYMHOOKH) Hazemnblit Kuraxktocio
Ortuer B JICA (16:00-17:00)
8 8/31 IIt) Dykyoka (12:00) — Ceyn (13:20) 0z 131
Ceyu (18:10) — Anmarst (21:55) 0Z 5775
Aumarsi (23:00) — Bunikek Hazemubrit
9 9/1 (C6) — Bumikex (03:00)
(2)  2-ii IlapTHepckuii TpeHUHT B SInoHNM
YyacTHUKH
MawmenoBa CBeTnana AKOITMSHOBHA, 3aMecTuTelNb N1aBbl Mccrbik-Kynbckoit OT'A, wien OPII
N6paer baxbir JKokenosuu, Menemkep npoekra J-CEP
BeitmebaeBa Benepa Mykan6etoBHa, 3amectutens raBsl JKetu-Orysckoit PTA
HlammueB Hacpuaun IlaMimueBuy, 3aBeay ol oTaena peruoHalbHON NOMUTUKUA., MOPT
Iporpamma; (23 centsdpst — 1 okrs6pst, 2008)
Jlenn Jlata I'padux Tpancnopt [Ipe6biBanne
1 9/23 (Br) Bumkek (15:00) — Anmarst (20:00) Hazemmubrit
Anmarst (23:10) — (8 Ceyn) 075785
2 9/24 (Cp) — Ceyn (07:50)
Ceyu (10:00) — Kancaii(11:40) 0z112
Kancaii (12:45) — ®ykyoka(14:05) JL2563 Kurakrocro
Aspomnopt Dykyoka (14:25) — Kurakrocio (15:30) ABTo0yC
asponopra/ Takcu
OpuenTanus B JICA Krocio
3 9/25 (Yr) Kurakiocto (09:00) — Oura (14:00) Hasemuplii
PykoBonctBo u Jleknuu B Komwurere MexayHaponHoro
O6mena o Ipogsmxenuro OCOIT Owra
4 9/26 (IIr) Busut cex OCOII/opransl MECTHOM BJIacTH Ownra
5 9/27 (C6) CaobonHoe Bpemst B mpe¢. Oura Ownra
6 9/28 (Bc) Owra — Aco Owra
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Jenb JHara I'padux Tpancnopr IIpeOrBanne
7 9/29 (I1n) Busut cen OCOII/opranbsl MECTHOM BJIACTH Oura
8 9/30 (Br) Busut cen OCOII/opranbl MECTHOM BJIACTH Oura
9 10/1 (Cp) IMoesnka B Kurakiocio Hazemmnsrit Kurakrocio
Ortuer B JICA Krocro
10 10/2(4r) Kurakrocio (08:00) — Aspornopt @yxyoka (09:30) ABTOGOYC
aspomopral TakcH
dykyoka (11:50) — Ceyn (13:10) 0Z 131
Ceyun (16:30) — Anmarsr (20:15) KC910
Anmarst (21:00) — (B Burikek) Hazemusiit
11 10/3 (ITt) — Bunikex (oxono 02:00)

&)

YyacTHUKH
Kynemos b., masa Akcylickoit PTA

3-ii IlapTHepckuii TpeHuHr B SAnonnn

Kepumkynos C., raBa Trornckoii PTA

UYekues T., masa XKeru-Ory3sckoit PTA

Masncypos T., rmasa Hccsik-Kynbckoit PTA

Kymanues 3., 3aBeayroluil ceBepHbIM MEXXPETrHOHAIBHBIM yripasieHueM MOPT

ANBIMOEKOB A., TIaBHBIN CHEHHAIHNCT OTHeNa MPOMBIIUICHHOCTH, TpaHCIopTa M KoMMmyHHKammii Vcesik-Kymsckoit OI'A,
uied OPII
Iporpamma: (13 oxtsi6pst — 23 okrs16pst, 2009)

Jenn Jara I'padpux Tpancnopt IIpeOnIBanme

1 10/13 (B1) Bukek (06:30) — Mockaa (09:05) | SU 180

Mocksa (19:20) — (8 Tokuo) SU 575
2 10/14 (Cp) — Toxkwuo (10:00) _

Tokuo Hapura (13:40) — dykyoka (15:40) | JL 3053

Asponopt Dykyoxka (16:30) — Kurakrocto (17:30) ABTO0YyC

aspomnopra/ takcu | Knrakrocio

3 10/15 (Yr) 1-s nonosuna nus: Opuenranus B JICA Krocro

2-s1 nonosuna aus: Kurakiocto — Outa Hazemnslit Ownra
4 10/16 (TIr) PyxoBoxctBo u Jlekumu B Kommurere MexyHapomHoro

Oo6mena no [Tponsuxennto OCOII Owuta
5 10/17 (C6) Busur cen OCOIT Owra
6 10/18 (Bc) Busur cen OCOIT Owra
7 10/19 (ITn) Busur cen OCOIT/oprasbl MECTHOM BIaCTH Owra
8 10/20 (BT) Busur cen OCOIT/oprasbl MECTHOM BIaCTH Oura
9 10/21 (Cp) 1-s nonosuna aust: IToesnka B Kurakiocio | Ha3zemnbiit

2-s monosuHa nusa. Otyer B JICA Krocro Kurakrocro
10 10/22(Yr) Kurakrocio (04:00) — Asporopt ®@ykyoxka (05:00) ABTOGYC

| aspormopral Takcu

®yxyoka (07:10) — Tokuo Hapura (08:55) | NH 2142

Tokuo Hapura (13:05) — Mocksa (17:25) | SU 576

Mockaa (21:55) — (B bumikek) SU 179
11 10/23 (1) — bumxkex (05:10)
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JICA Community Empowerment Project
Joint Steering Committee (Extraordinary Session)

Minutes of Discussion

Date/Time- ~ Wednésday, 24 January 2007, (14:15 — 15:15)
Venue: Conference Room, Issyk-Kul Oblast State Administration, Karakol
Participants: ~ Mr. Isaev Shaydinavich, Governor of issyk-Kul Oblast
Mr. Almaz Imanaliev, Project Manager, and PIU members
Mr. Sharshenaliev Asangazaievich, Tup Rayon Administration
Mr. Chekiev Beshkempiroviéh, Ask-Suu Rayon Adminsitration
Mr. Satoshi Nakano, JICA Resident Representative; and JICA officers
Mr. Hajime Koizumi, JICA Expert Team Leader; and Team members

The exiraordinéry session of the Joint Steering Committee for the JICA suﬁported
Community Empowerment Project in the Issyk-Kul Oblast has been held to discuss on
the Inception Repoi't and other issues at the outset of the ‘Project operations in Issyk-Kul
The member representing the Issyk-Kul Development Forum has not been nominated
.yet, and the discussions have been made among the participants from the Oblast State
Administration, Project Implementation Unit (PIU), Rayon representatives, and JICA

representatives.

Major point of the discussions and resolutions are summarized in the following.

1. At the opening of the J SC, Governor, Mr. Isaev emphasized the importance of the‘
activization at the community level to attain the development strategies of the
Oblast, and expressed his hopes that the PIU and JICA Expert Team would. jointly
work for successful implementation of the Project and that the cooperation would
last for a long periéd. JICA Resident Representative appreciated the cooperation of
the Oblast and emphasized the point that the Project should be implemented at the
initiative of the Oblaét Administration and the PIU.

2. The PIU Project Manager outlined the program envisaged for the execution of the
Project during Phases 1 and 2. He noted that the Phase 2 operations would be
subject to the successful consolidation of the operational systems and the PIU
during the Phase 1. JICA Expert Team Leader outlined the Inception Report, with
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particular attention to the alternative approaches to the Community Empowerment
Project and the suggested approach with the “One Village One Product” (OVOP)
together with the social/livelihood improvement programs at the villages selected
for the OVOP 6peration. | '

3 Through discussion among the participants, it has been basically agreed that the
suggested approach with the OVOP and social/livelihood improvement is acceptable
to the Joint Steering Committee (JSC). It has also been agreed that the applicability
of this approach would be jointly reviewed at the time of the JSC scheduled towards

- the end of the Phase 1 operation or in October 2007, . ;o

4. The programs for the Pre-Pilot Project to be executed during the Phase 1 have also
been reviewed. The JSC members agreed to the suggested programs with the herb
cultivation and processing, as well as with the social/livelihood improvement. The
PIU and JICA Expert Team will immediately proceed to the selection of Qillages and
formulation of the 'ﬁrogranls for execution. |

5. The JICA Team requested Tup and Ak-Suu Rayon Administration to recommend the
villages appropriate for the pre-pilot project operations by the end of this month so

that one village in each Rayon could be selected.

6. The PIU Project Manager explained the status of PIU members and requested JICA
for support in the assignment of Coordinator and Assistants for the execution of the
Pre-Pilot Project during the Phase 1.-The JICA side took note of this request,
expressing that JICA would arrange for it as the Kyrgyz budget for 2007 had already
been prepared and the additional budgetary arrangement might be difficult.

7. The PIU Project Manager also requested JICA for support in the market sufvey of
the potential products to be taken up under the: OVOP operations. The JICA side
took note of this request, expressing that JICA would additibnaily earmark a small
fund for the requested rnér_ket survey. The survey would first be made on herb, and it

~would be expanded to other products identified in the later part of the Phase 1.

8. The PIU requested-_JI_CA for training in Japan as stipulated in the Record of
Discussions (R/D) in August 2006. The JICA Team noted that the Govemor’s
 initiative to the OVOP and activation of communities would be of prime importance,

"
§
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and that the Team would convey the request to JICA Headquarters so that the
training program would be realized in or around May 2007.

9. The Governor .reiterated that, though it is a hard task to obtain a budget for the
Project operations in 2008 and 2009, he would try his best to earmark the budget
either from the central government or from the Oblast budget.

10. Although it has been scheduled that the next session of the JSC will be held in or
around October 2007 to review the achievements during the Phase 1 and to decide
whether the Project would proceed to the Phase 2, the Governor requested the JICA
Team to convene more frequently ‘and discuss on the progress and. issues of the
Project. The JICA Team welcomed the Governor’s pfopoéal to meet and discuss

" more often.
Karakol, 24 January 2007

Minutes of Dijsvcussion prepared by

r 3
‘,.-": / /,'/

//Kimaz Imanaliev Hajime Koizumi -
Project Manager, PIU : Leader, JICA Expert Team

Witnessed

atoshi Nakano
Chairperson'of JS Resident Representative

Goverrior of the Issyk-kul oblast state Japan International Cooperation Agency
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Konus
IIpoekT akTHBU3aUMU MecTHBIX cooduiecTB JICA

CoBmectHas Yupasisiiomasi Komuccusi (UpesBbluaiinoe 3acexanue)

IlIpomokon oocyxscoenusn

Jara/Bpems Cpena, 24 suBaps 2007, (15:00)

Mecrto nposenenusi: Kondepenizan, Hceoik-Kynbckast obnactHas [ocynapcTBeHHas
Anmvunuctpanus, Kapakon

Y4acTHUKH: Hcaes, rybepnarop Mccrik-Kynbckoit obmactu
Anpiibaes K. K., PykoBonutens [Ipoekra u nepBbliii BUIe-TyOepHATOD
Anwma3z Umananues, Menemxep IIpoekra, nepconan OPII
M , MHUHHCTEpPCTBO SKOHOMHKH U (PMHAHCOB
I'-u Caromm Hakano, [Tocrosaustii [Ipencrasutens JICA; u nepconan
JICA
I'-n Xaxume Komsymwu, PyxoBoaurens DxcneprtHoit [pynmnsl JICA; u

wiIeHbl DKcnepTHOU [pynmsl

UpessbiuaitHoe 3acenanne CoBMmecTHOM Ympasisromeid Komuceun no Ilpoexty aktuBuzanun
MecTHBIX coobmecTB B Mcchik-Kynbekoit obmactu, punancupyemomy JICA, Obu10 ipoBeieHO
i obcyxnaenus llepBonadanbHoro OTueTa W JPYyTUX BOMPOCOB OTHOCUTENHHO Hadaja
nesrenbHocTH [Ipoekra B Mccbik-Kynbekoit obmactu. IlpencraBurenn opraHoB MECTHOTO
camoynpasieHus, a Takxke Popyma no Pazsuturo Mccbik-Kyns eme He Ha3Ha4eHbI, TaKUM
o0pa3oM, o0CykJIeHHE BeIoCh MEeXIy npenctaBureasimu Oonrocagmunuctpanuy, Otaenom
Peanmuzauuu [Ipoexra (OPIT), MuHHCTEPCTBOM SKOHOMHKH M (PHHAHCOB U MPEACTABUTEISIMU
JICA.

OcHOBHBIE MOMEHTHI 00CYKICHUN U PEIICHHUI MTPUBEACHBI HUXKECIIEe Ty FOIIUM.

1. Bo Bpems otkpeitusi CYK, rybepuarop VcaeB momdepkHyn Ba)KHOCTh aKTUBH3AIMHM Ha
MECTHOM ypPOBHE, B LIEJIAX JOCTHKECHUS KPAaTKOCPOUYHOM, CPEIHECPOUHOM U JOITOCPOYHON
cTparerui pa3BUTHUSA o0mnacTy, " BBIPA3UII HAJEKIY, 4TO0 OPII Hu
OkcneprHas [pynna JICA OynyT BecTH COBMECTHYIO PalOOTy JUIsl YCHEIIHON pean3aluu
IIpoexra. Iloctosuuseni [IpencraBurens JICA Taxke ormerwn, uto [IpoekT momxkeH

peanm3oBbIBaThCA Npu HUNKMaTHBEe O6arocagmuauctpanuu u OPIIL.
2. Menemxep Ilpoexra OPII ommcan mporpammy, MpeayCMOTPEHHYIO Ui BBITOJHEHUS

ITpoekra Bo Bpemss Pa3er 1 and 2. beuto 3ameueno, 4yto nestenbHOCTh Das3bl 2 Oyaer

3aBUCETh OT ycnemHoil koHconuaauuu cucreM u OPII Bo Bpems ®aswl 1. PykoBonurens

AP6-5



[Mpoekt AxtuBuzannu MectHbix Coobiects B Mccbik-Kynbckoit O6mactu [Ipunoxenue 6

OkcneprHoit  Ipymner  JICA  wznoxun  [lepBonayanbHbeiid  OTueT ¢ 0COOBIM
AKIICHTUPOBAaHWEM BHHUMaHHUs Ha ajlbTepHATHBHBIE ToAxoabl K IIpoekTy akTuBM3anuu
MECTHBIX COOOINECTB M mpemiaraeMblii moaxon «OmHo ceno omauH npoaykt» (OCOII)
HapsAy C OporpaMMaMH MO0 YJIYYIICHHIO COIMaTbHOTO/)KM3HEHHOTO YPOBHS B cejax,

orobOpanHbIX 11 nesrenpbHocti OCOIL.

3. Bo Bpemsi oOcyxIeHHI CpeaM Y4YaCTHHKOB ObUIa JOCTHUTHYTa JOTOBOPEHHOCTb, YTO
npemiaraemsiii moaxox OCOII u yaydiieHne conuanbHOro/SKU3HEHHOTO YPOBHSI SBIISIETCS
npuemieMbiM Uit CoBMmecTHoi  Ympasmstomieid Komuccun (CYK). Beuto  Taxoke
COITIACOBAHO, YTO MPUMEHHUMOCTh JAaHHOTO MeToJa OyJeT COBMECTHO PAacCMOTPEHA BO
Bpems 3acenanus CYK (No.1), 3amaHupoBaHHOTO Ha KOHell aestenbHocTH Paser 1, win

B okTs10pe 2007T.

4. beumn  Takke  paccMoTpeHsl  nporpammbl Uit IIpeamuiornoro  Ilpoekra,
IPeAyCMOTPEHHOTO s BeinoaHeHus B pamkax @assl 1. Unenst CYK BoIpasunu cornacue
C MpeIaraeMbIMH ITPOrpaMMaMU TI0 BBIPAILIUBAHUIO U TIEpepabOTKe JIEKAPCTBEHHBIX TPAB,
a TaKke C MpOorpaMMaMH IO YIyYIICHHIO COIMaIbHOTo/x)u3HeHHoro ypoBHs. OPII u
OkcneprHast [pynna JICA HezaMeanuTeNnbHO MPUCTYISAT K OTOOpY cen M pa3paboTke

mporpamMm Jist BbIIIOJIHCHUA.

5. PyxoBomgurens u Menemxkep [Ipoekra OPII o6bsicHmu craryc wieHoB OPIT u monpocuu
JICA oka3zare comeiicTBUEe B NpPEAOCTABICHUH KOOPAMHATOpPAa M AaCCUCTEHTOB IS
BeinonHeHus [Ipennunornoro IIpoekra B pamkax @aszwl 1. JICA nmpuHsAio Bo BHUMaHUE
JAHHYI0 TPOCKOY U BBIPA3MJIO TOTOBHOCTh B PELICHUU JAHHOTO BOMPOCA, TaK KaK OIOKET
Keipreizckoit  croponst Ha 2007 rom Obul  yXe TMOATOTOBICH, M BBIACICHHE

AOMOJHUTCIIBHBIX CPCACTB HC MPCACTABUTCA BO3MOXKHBIM.

6. PyxoBomurens u Menemxkep IIpoexra OPII takke mompocunu JICA B cozxeiicTBuu 1o
IIPOBEICHUIO MapKETHUHIOBOTO UCCJIEJOBAHUS MOTEHLUATIbHBIX IIPOAYKTOB,
npeaycMOTpeHHbIX B pamkax nesrenpHoctd OCOIL.  JICA mpuHSIO BO BHHMaHUE
JAHHY10 POCHOY U MOOOEIIANI0 BBIACTUTH JOMOTHUTEIbHbBIE CPEICTBA IS 3aIIPOIIEHHOTO

MapKCTUHI'OBOT'O UCCJICAOBAHMA.

7. PyxoBogurenem Ilpoexra OPII 6bi1 cuenan 3anpoc JICA nHa oOyuenue B SAmoHuH, xax
npeaycmorpeno B IIpotokone O6cyxnenus (I1/0O) B aBrycre 2006r. IlocTosHHBII
[pencraBurens JICA Bbickazan, uTto mHUIMaTHBa ryoepHaropa B otHomeHun OCOII u
aKTHBH3AIlMM MECTHBIX COOOINECTB OyAET SBIATHCSA MEPBOCTEIIEHHONW BaKHOCTBIO, H YTO

JICA opranusyer gaHHyo nporpammy oOydeHus npudiansurenabHo B mae 2007r.
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8. I'ybepnarop u OPII 3anpocunu MHHHCTEPCTBO 3KOHOMHMKH M (DMHAHCOB PAacCMOTPETH
BO3MO)KHOCTb B BBIJCJICHUH Oromkera st aestensHoctd [Ipoekra B 2008 u 2009 rr.
[IpencraBurenn MuHUCTEPCTBAa SKOHOMUKH U (PMHAHCOB 3aMETWIIH, YTO JAaHHAS MPOCKOa
JNODKHA  OBITh  HampaBlieHa COOTBETCTBYIOIIMM  oOpasom oT  Mccrik-Kynbekoit
OO6ArocaIMUHUCTPALMU BMECTE C MOAPOOHON CMETHOH CTOMMOCTBIO MPEAYCMOTPEHHBIX
MIOHECEHHBIX PACXOA0B MAPTHEPCKONW CTOPOHOW U AEATEIbHOCTHIO MHJIOTHOTO MPOEKTA.
I'yGepuarop ormerni, uro O6arocaIMUHHUCTpALIUS TPEANPUMET BCE HEOOXOIUMBIE MEPHI

JUIS 3apoca JaHHBIX CPENICTB.

9. bbuto o3ByueHo, uto cienyroiee 3acenanue CYK (N0.1) coctouTcst mpuOIM3UTEIbHO B
oktsi0pe 2007T. st 0630pa pesynbTaroB nesTenbHocTH Dasbl 1 U 11 IPUHATHS peIIeHus

o niepexoze [Ipoekra k Daze 2.

Kapakoi, 26 suBaps 2007t

[Iporoxon OOCyXIeHUs COCTABIICH:

Anmas mananues, Xaxxume Kounzymu,

Menenxep IIpoekra, OPII PyxoBoaurens DxcneprHoit ['pynmer JICA

IIpu cBunerenscTBeE:

Anpribaes K. K., Caromm Hakaso,
PyxoBoaurens IIpoexra, OPII [Tocrosunsrii [Ipencrasurtens JICA

U TIEPBBII BHUIIE-TYOEpHATOP
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MINUTES OF DISCUSSIONS
| BETWEEN
THE JAPANESE INITIAL EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED -
OF THE GOVERNMENT OF THE KYRGYZ REPUBLIC
ON JAPANESE TECHNICAL COOPERATION
FOR THE COMMUNITY EMPOWERMENT PROJECT
IN THE ISSYK-KUL OBLAST OF THE KYRGYZ REPUBLIC

The Initial Evaluation Team (hereinafter referred to as “the Team™), organized by Japan
International Cooperation Agency (hereinafter referred to as “JICA™), headed by Mr. Kenji
MAEKAWA, Team Director, Urban and Regional Development / Peace Building Team I, Group
II (Urban and Regional Development / Peace Building), Social Development Department, JICA is
visiting the Kyrgyz Republic from September 12th to 18th, 2007 for the purpose of injtial
evaluation concerning the Japanese Technical Cooperation for the Community Empowerment
Project in the Issyk-Kul Oblast of the Kyrgyz Republic (hereinafter referred to as “the Project™).

During its stay in the Kyrgyz Republic, the Team has had a series of discussions with the
Ministry of Finance, the Ministry of Economic Development and Trade (hereinafter referred to as
“the MoEDT™), the Issyk-Kul Oblast State Administration, with respect to the achievements of the
Phase [ and appropriateness to proceed to the Phase II of the Project.

As the result of the evaluation and discussions, both sides agreed to the points referred to in
the documents attached hereto. .

‘ / 7 | Karakol, September 17th, 2007
NN Eah

Mr KBI].]] ackdwa M, KW Is
Léeader Governor
Initial Evaluation Team Issyk-Kul Oblast $tate inistration
Japan International Cooperation Agency The Kyrgyz Repuiblic
Japan
{Witne
Mr. Sanjar]
Deputy Minjster
Ministry of omic Development and Trade

The Kyrgyz Republi

Mr. Melis Mambgtjanov
Permanent Secretary
Ministry of Finance

The Kyrgyz Republic
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ATTACHMENT

1. Objectives of the Initial Evaluation

Based on the Record of Discussions(R/D) signed on August 10th, 2006 between JICA and
the Issyk-Kul Oblast State Administration, the Project commenced in January, 2007.

The Project is composed of two phases, Phase I for “Preparatory Phase” and Phase II for
“Full-scale Cooperation Phase”. At the discussion of R/D, both sides recognized that the
implementation system of the Kyrgyz side was not necessarily sufficient and would need to be
strengthened during the Phase [, and agreed to decide whether to implement the Phase II or
not, based on the achievements of the Phase I at its end.

The objective of the initial evaluation is fo examine the achievements of the Phase I jointly
by JICA and the Kyrgyz authorities concerned; and to decide whether Phase II is to be
commenced.

2. Activities Implemented for Phase I
*2-1 Inputs .
2-1-1 Inputs by the Japanese side
(1) Experts Dispatched
JICA Experts: 6 Short-term experts were assigned for a total of about 13 M/M. The
details are as follows;

List of JICA Experts

.| Assigned:
Mr. Makoto Ishizuka Team Leader (Acting Team Leader, till June, 2007) /| 4.5 M/M
Community Empowerment / Poverty Alleviation

S Name | FieldofExpertise

Mr. Hajime Koizumi | Rural Development (Team Leader, till June,2007) 2.3M/M
Ms. Tomoko Matsui Community Empowerment / Gender Issue / Participatory | 4.7M/M
Development
Ms. Naoko Anzai Capacity Development (Institutional Development) 0.5M/M
Ms. Aoi Iwana Capacity Development (Human Resources Development) | 0.8M/M
Ms. Maya Kitamoto Coordinator 0.4M/M
(2)Trainees Accepted
3 trainees were accepted under the Counterpart Training Scheme in Japan. The details are
as follows.
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%

Llst of counterpart trained in Japan

- ~ Name - L0 1 CourseTitfle | - Daration
Mr Kalybek Alyshbaev
(Project Director, One Village One
First Deputy Governor, Issyk-Kul Oblast Product Aug. 24- Sep.1, 2007
State Administration)
Mr. Almaz Imanaliev
(Project Manager, Head of Department, -ditto- ~ditto-

Issyk-Kul Oblast Stae Administration)
Ms. Lira Kasymbekova
(Leading Specialist, MoEDT)

-ditto- ~ditto-

2-1-2 Inputs from the Kyrgyz side
a) Counterpart personnel assigned

In addition to the Project Director and the Project Manager, the Issk-Kul Oblast State
Administration assigned three members to the Project Implementation Unit (PIU) by March,
2007, which the PIU weekly meeting officially started. One of the PIU member has been on
leave since May, 2007 and the Issyk-Kul Oblast State Administration assained Mr. Tilek
Baiyzov, Leading Specialist of Department of Economic Development, Industry and
""bommunication, to substitute the member in September, 2007.

Assignment of PIU Members

Name Position Note

Mr. Kalybek Alyshbaev | First Deputy Governor
(Project Director)
Mr. Almaz Imanaliev | Head of the Department of Development of |
(Project Manager) External Economic Relations and Tourism -
Ms. Svetlana Head of Oblast Department of Ministry of
Mamedova Industry, promoted to Deputy Governor in
(PIU Member) July 2007
Mr. Tilek. Baiyzov Leading Specialist of the Department of | assigned in Sep.,
(PIU Member) Economic Development, Industry and | 2007

: Communication
Mr. Maksat Leading Specialist of the Department of
Dunganaev. Agriculture and Processing Industry
(PIU Member)

2-2 Activities Implemented
2-2-1 Understanding of the Project

The concept of the Project adopting the One Village One Product (OVOP) Movement
seems to have been shared widely among various stakeholders in the Issyk-Kul Oblast, with
several discussions in workshops and complementary interviews as well as through the
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process of the OVOP Potential Map preparation.

2-2.2 Implementation of Pre-pilot Project

Pre-pilot Projects promoting herb productions are implemented in two communities, Shaty
village and Sary-Dobo village. The major activities undertaken until the end of August 2007
were 1) selection of pre-pilot villages, 2) herb market research, 3) baseline survey, 4)
organizing the calendula producers group, 5) herb seeds arrangement and distribution,
6)technical and marketing guidance, 7) trial of solar drying facility, 8) training/workshop for
community empowerment, 9) trial of new herb species. Details are shown in the Progress
Report (No.1).

2-2-3 Review of results of Pre-pilot Project and strengthening the implementation system

Although the Pre-pilot Projects have not been completed yet, PIU and JICA Experts
reviewed the current conditions around the Project, and has considered measures for
strengthening the implementation system.

2-2-4 Preparation of the OVOP Potential Map

" The OVOP Potential Map has been prepared in the Project frame in order to grasp
information on locally available products and resources which have potentials for processing
at the village level to increase their value and competitiveness in both domestic and external
markets.

Although it was not considered at the existing PDM, in the process of the Phase I, this
activity has been added to the Project, based on the suggestion made by JICA Experts.

3. Achievements of Outputs for Phase I

Output and Objectively Verifiable Indicators for Phase I

Output Objectively Verifiable Indicators

Implementation system (personnel, budget, | a. Degree of understanding on the Project
capability, networks, etc.) which is capable | b. Matching necessary number of staff with
for conducting Phase 1I is prepared. capable number of personnel

¢. Allocation of necessary budget by the
Issyk-Kul Oblast

d. Frequency of various meetings such as
Steering Committee, Development Forum,
etc.

(a) Degree of understanding on the Project
The Project and the OVOP Movement have become widely known at each level of
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administration as the result of efforts made by PIU and JICA Experts, taking the following
activities with other organizations/agencies during the Phase L.
(Oblast, Rayon and Atyl Okmotu (AO) Administration levels)
® Workshop/Meetings for Oblast, Rayon and AO administration
® Publicity activities, etc.
(Other public agencies in Issyk-Kul Oblast)
® Explanation of the details of the Project to AO officers and village people by the students
of the Issk-Kul State University during the field survey for the OVOP Potential Map
Preparation.
(Central level)
® The Minister of Finance referred to the importance of the OVOP Movement when he
made a presentation at the Kyrgyz Development Forum on May, 2007.
® The Vice Minister of the Ministry of Economic Development and Trade expressed his
interest in the OVOP Movement and intention to cooperate with the Project including
becoming a member of JSC.

(b) Matching necessary number of staff with capable number of personnel

The present assignment of counterparts is shown in 2-1-2, All the PIU members including
the Project Manager are part-time counterparts although full-time counterparts were expected
to be assigned in the R/D. According to the Oblast State Administration, it was difficult to
assign a full-time counterpart mainly due to the change in budgetary system of the
government,

(¢) Allocation of necessary budget by the Issyk-Kul Oblast State Administration

The budget for the implementation of the Project has not been arranged yet. The Issyk-Kul
Oblast State Administration is seriously trying to cope with this problem, e.g., they sent a
request letter to the Ministry of Finance to allocate to the Project a small amount of the
counterpart fund of the Japanese Grants.

{d) Frequency of various meetings such as Steering Committee, Development Forum, etc.

The extraordinary session of JSC was held on January 24, 2007, Four participants from the
Issyk-Kul Oblast State Administration including the Governor and five from the Japanese side
including the Resident Representative of the JICA Kyrgyz Republic Office attended the
session.

Regarding the Issyk-Kul Development Forum, its consolidation was withheld and
networking of the stakeholders was mainly undertaken.

The PIU Weekly Meeting was commenced at the end of March, 2007 as the place to
discuss the progress and problems of the Pre-pilot Project. The meeting has been held 20
times as of September10.

AL
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4. Evaluation Result of Phase [

With the effort by the PIU and JICA Experts, the concept of the Project and its method
based on the OVOP Movement is shared and understood widely, not only among stakeholders
in the Issyk-Kul Oblast but in central authorities. The OVOP Potential Map developed during
the Phase I shows that the Issyk-Kul Oblast has large potential for the promotion of the OVOP
Movement, Although it is not adequate to demonstrate the effectiveness of the OVOP
Movement only by the result of 6-month Pre-pilot Project, the community empowerment
through the OVOP Movement seems to have enough possibilities to be applicable to the
Kyrgyz Republic.

On the other hand, in the changing process of local governmental and financial system, it
is becoming more difficult to strengthen the implementation system for the Project only by the
Issyk-Kul Oblast State Administration itself, concerning budget and personnel. To improve
the sustainability of the Project, the support from central ministries would be highly necessary.

5. Conclusion based on the evaluation of Phase I

The concept of the Project, community empowerment with the OVOP Movement, is
becoming shared and understood by stakeholders not only in the Issyk-Kul Oblast but in
central authorities. Although we need further examination on effectiveness and applicability of
the OVOP Movement, it can be concluded that the Project may proceed to the Phase II,
executing the pilot projects in the Issyk-Kul Oblast.

To proceed to the Phase II, however, the implementation system needs to be more
strengthened and be more supported by the central authorities. The Team suggests the Kyrgyz
side making further efforts to strengthen the institutional setting and. financial support as
suggested in the following section 6.

6. Measures for Phase 11

The implementation system for the Project has not been totally strengthened as expected
during the Phase I period, mainly due to changing process of local governmental and financial
system. To implement the Phase II successively, some countermeasures for strengthening the
implementation system is indispensable with supports from central authorities, especially from
the MoEDT.

JICA suggested the Kyrgyz side to take following measures:

(1)Measures to be taken by the Issyk-Kul Oblast State Administration
a) Assignment of PIU members
One of the PIU members would be a full-time counterpart for the Project.

M-C

AP6-14



[Mpoekt AxtuBuzannu MectHbix Coobiects B Mccbik-Kynbckoit O6mactu [Ipunoxenue 6

Py

b) Budget arrangement for pilot projects
The Issyk-Kul Oblast State Administration will take actions to request central authorities
for necessary budget for pilot projects.

(2)Measures to be requested to the MoEDT and other ministries
¢) Supporting system to the OVOP Movement by the MoEDT

The MoEDT will be requested to assign an appropriate person as the member of the JSC
for the Project (See Annex 1).

d) Budgetary support to the OVOP Movement
Arrangement of budget for implementation of pilot projects during Phase II will be

requested to ministries concerned to the OVOP Movement.

Issyk-Kul Oblast State Administration requested JICA to take following measures:

(1) Assighment of the Coordinator

" Due to the administrative and financial changes in the government structure, Issyk-Kul
Oblast State Administration had some difficulties in assignment of full-time PIU members,
and requested JICA to assign additional Coordinator in JICA Expert Team for smooth
coordination between Issyk-Kul Oblast State Administration and JICA Expert Team.

(2) Additional Training Course

Considering the successful results of the “One Village One Product” training course in
Japan, the Issyk-Kul Oblast State Administration requested JICA to arrange additional training
courses for other administrative staffs at the oblast and rayon levels in Japan or other countries
which are implementing the OVOP Movement successfully.

7. Revision of PDM

Through the discussions of the Inception Report, both the Kyrgyz side and the Japanese
side decided to initiate the OVOP Movement as the main too! for community empowerment.

Strong support from central authorities is indispensable for successive implementation of
the Phase IT under the circumstances of the reform of local governmental and financial system.

Considering above mentioned points, both sides tentatively agreed to revise the original

PDM (PDM Ver.1) as shown in Annex 1 into as the PDM Ver.2 shown in Annex 2. Major
changes of the narrative summary are shown in the table below. The details of the objectively
verifiable indicators, means of verification and important assumptions for the revised PDM
would be further defined at the beginning of the Phase II.

7

H.E
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Changes in the PDM (Draft)

1-1.Implementation system (personnel,

budget, capability, networks, etc.)

~ which is capable for conducting
Phase 11, is prepared.

Phase II (Full-scale Cooperation Phase)

1-2.8ome model communities in the
Issyk-Kul Oblast are well-organized.

1-3.Community development plans for
the regional development are
formulated.

1-4, Regional economy is vitalized by the
effective implementation of the pilot
projects, based on the community

development plan.

1-5. Administrative capacities of
Issyk-Kul Oblast’s staff on the
community  empowerment  ate
improved.

PDM Ver.1 (Original PDM) PDM Ver.2 (Revised PDM)
Overall Goal Socio-economic revitalization  in the | Unchanged
Issyk-Kul Oblast in harmony with
environmental preservation
Project Purpose | The sustainable system for the regional | A sustainable system for the regional
development is established through the | development through community
community empowerment, empowerment with the OVOP Movement
is established
Outputs Phase I (Preparatory Phase Phase I (Preparatory Phase}

1-1.Implementation system (personnel,
budget, capability, networks, etc.)
which is capable for conducting
Phase 11 is prepared.

Phase I (Full-scale Cooperation Phase)

1-2. Implementation system is well
functioned.

1-3, Model Communities are empowered
through the OVOP Movement

1-4. The effectiveness of community
empowerment method with the
OVOP Movement js verified.

8. Mid-term Evaluation _

The attainment of measures to be taken by the Issyk-Kul Oblast State Administration
and central authorities as well as the achievement of the initial year of the Phase I will be
assessed at the time of Mid-term Evaluation. The modality of the subsequent project
operations will be decided at this time.

Annex 1: Revised JSC member
Annex 2: Original PDM (PDM Ver.1)
Annex 3: Revised PDM (PDM Ver.2)

Attachment: Progress Report (No.1)
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Annex 1

JOINT STEERING COMMITTEE (Revised)

1.Function

The Joint Steering Committee Meeting will be held when necessity arises and at least twice

a year in order to fulfill the followings:

1) to approve the annual work plan of the Project based on the Project Design Matrix {refer
to Annex VII of the Record of Discussions (R/D)) within the framework of R/D,

2) to evaluate the results of the annual work and overall progress of the Project, and

3) to review and exchange opinions on major issues at that arises during the implementation
of the Project.

2. Chairperson and Members
{1) Chairperson: Governor of the Issyk-Kul Oblast State Administration
{2) Members:
Kyrgyz Side
a) First Deputy Governor of the Issyk-Kul Oblast State Administration
b) Representative of the Ministry of Finance
¢c) Representative of the Ministry of Economic Development and Trade
d) Heads of Relevant Local Self Governments
e) Any other persons concemed to be decided by the Issyk-Kul "Oblast State
Administration
Japanese Side
a) Resident Representative of the JICA Kyrgyz Republic Office
b) Leader of JICA Expert Team of the Project
¢) Any other persons recommended by the JICA Kyrgyz Republic Office

Note: Officials of the Embassy of Japan may attend the meeting as observers.
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(HEODUILIUAJIbHbIN ITEPEBO/)

IMPOTOKOJI OBCYKJIEHUN
MEXIY
NEPBOHAYAJIBHOM OLIEHOYHO! I'PYIIION SAMIOHUU
U COOTBETCBYIOIIIUMU MPEJCTABUTEJISIMU IPABUTEJIBCTBA
KBIPI'BI3CKOM PECITYBJIUKHU
B PAMKAX TEXHUYECKOI'O COTPYJHUYECTBA SIIIOHWUH I1O MTPOEKTY
AKTUBHU3AILIMA COOBIIECTB B
MUCCBIK-KYJbCKOMN OBJACTHU KBIPTBI3CKOW PECITIYBJIUKHA

[epBonauanbhas Onenounas [pymma (B nampHeidmem ['pymnma), opraHH30BaHHAs
Snouckum ArenrctsoMm Mexaynapoanoro Corpyaandectsa (B pansueiimem JICA), Bo riase
¢ r-m Kemxu Maexkaa, [lupekropom ['pynmsl, ['oponckoe u Pernonansnoe Passutue/I'pynma
| [Toctpoerust Mupa, I'pynma Il (T'opoackoe u Pernonansroe Passutue/Tloctpoenne Mupa),
Otnen CommansHoro Passutus JICA, moceruna Keipreizckyio PecnyOmmky ¢ 12 mo 18
centsa0ps 2007 r. ¢ 1enpo MpoBENCHUs MTePBOHAYAIBHON OLICHKH B paMKaxX TeXHHYeCcKOoro
CorpynuunuectBa Snonun mo Ilpoekty AkrtuBmzanuu CooOmectB B Mcechik-Kymnbekoit
O6nactu Keipresckoit Pecniy6nuku (B manbueiimem [Ipoekr).

3a Bpems cBoero npeObiBanus B Kovipreisckoit Pecnybnuku, ['pynma mpoena psia
oOcyxnaenuii ¢ MunucrepctBoMm @PunancoB Keipreizckoit PecryOnuku, MunuctepcTBoM
OxoHomuueckoro Pazsutuss u Topromu Keipreisckoit PecryOmuku, WMccwik-Kynbekoit
Obnrocanmunucranuein Keipreisckoir PecnyOnuku otHocutensHo gocTikeHuid @assl 1 u
BO3MOKHOCTH TipofoinkeHus dDaswl |l [Ipoekra.

[To pe3ynbpTaTaM OLIEHKH U 00CYKJIEHUH, 00€ CTOPOHBI MPHUIILIA K COOTBETCTBYIOIIHM
BBIBOJAM, [IPUJI0KEHHBIM K JAHHOMY JOKYMEHTY.
Kapakou, 17 Cents6psa 2007 rona

I'-u Kenxu Maekaga, I'-u Keinpikoexk Hcaes,
PyxkoBonurens IlepBoHavanbsHON I'y6epnarop Uccrik-Kynbckoit
Onenounoii ['pynmst JICA Oo6nrocagmunucTanmuu Kelpre3ckoi
Pecrrybmuku
(Cuuerenn)

I'-u1 Camxap Mykan6eTos,

3amecturenb MuHucTpa

MuHuctepcTBO DKOHOMHUYECKOTO Pa3Butus u
Toprosnu Keipreizckoii PecrryGinku

I'-H Mbanuc Mam6eTkaHoB,
Cratc-Cekperapb

MunucrepctBo ®@uHancoB KsIpreizckoit
PecrryOnmuku
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IMPNUJIOXXEHUE

1. Ilenrs mepBOHAYANLHON OLIEHKHU

Ha ocuose IIporokona Oocyxaenuii (I1/0), noamucannoro 10 aBrycra 2006 roma Mexay
JICA u Uccoik-Kynbckoit obnrocanMuaucTpanueid, [IpoekT Hayan CBOIO peam3alyio ¢
ssaBaps 2007 roaa.

[IpoekT cocrout u3 aByx ®a3, ®aza 1 “IloaroroBurenpHas Paza” u dPaza 2 “daza
HOJTHOMAcIITabHOro coTpyaundecTBa”. Bo Bpems oocyxaenus [1/0, 06e cTOpoHbI npH3HAIH,
YTO CUCTeMa peanm3arnuu ¢ KBIPreI3CKOM CTOPOHBI €Il HEeJOCTaTOYHO pa3BHTa W TpeOyeT
ycuiieHust Bo Bpemst Dasbl 1, a Takke MPHUIILTH K COTIIACHIO, UTO pelieHue o nepexoze k dase
2 OyneT 3aBUCETh OT JocTkeHnid Pa3bl 1 mocie e€ OKOHYaHUSI.

[lenp mepBOHAUaIBHON OIIEHKH - MpoBepuTh AocTikeHus Pasevl 1, coBmectHo ¢ JICA u
COOTBETCTBYIOIIIMMH TIPEACTABUTENSIMUA BIAacTH KbIprei3ckoit PecryOnmkn u  mpuHATH
peleHue o Havase peanu3aryu a3l 2.

2. [lesrensHOCTD, peann3oBanHas B Paze 1
2-1 Bxuan
2-1-1 Bxknag SInOHCKON CTOPOHBI
(1) IpenocraBieHHE IKCIEPTOB
Okcneptel JICA: IlecTh KPaTKOCPOYHBIX JIKCHEPTOB ObUIM HampaBieHbl B 0OIIeH
CJIO)KHOCTH TpUOIM3uTENnsHO Ha 13 mecses. [logpoOnas nHopMarus u3noxxeHa HUxKe:
Cnucok JDkcnepros JICA

Nwms Cdepa nccrnenoBanus Kon-Bo
MECSIIEB

I'-1 Ummm3zyka MakoTto PykoBoautenn ['pynmsr (deiictByromuii | 4,5 mecsien
PykoBogurens ['pynmer g0 wutons 2007 ropa))
/Y cunenne CoobiectBa /Cokpaiienue 0eTHOCTH

I'-u Kouzymu Xaxume Cenbckoe PasButne (PykoBoaurtens rpynmsl o | 2,3 Mecsia
utons 2007 roya)

I'-xa Maiyn Tomoxko Ycunenue CooobmectBa/l'ennep/CoBmectHoe | 4,7 MecsieB
Pa3Butue

I'-xa Anzaii Haoxo Pazpurue Ilotennmana (MucturynmonamsHoe | 0,5 mecsia
pas3BuUTHE)

I'->xa WBana Aoit Paspurue Ilorennuana (Passutre Yenoseuyeckux | 0,8 mecsiies
pecypcoB)

I'-xa Kutamoro Mas Koopaunarop 0,4 mecsimia

(2) ITpoBenenue 0OyueHUs
Tpoe y4acTHHKOB TpeHHHra ObulM NpUriameHsl B SnoHuto B pamkax IIporpammbl
[TapTHepckoro O0yuenus. [Toagpobuas nHpopmarus qaHa HUXKE:

Cnucox YYaCTHUMKOB TPCHUHTA B SInonun

Nms Ha3Banue kypca IIpoao/IKUTEJIbHOCTH Kypca
I'-H Ansimbaes Kanpioex Onuo Ceno Onuna Asryct 24- Cents6ps 1, 2007
(Aupexrop IIpoekra, [Tepsbrit IIponykr

3amectutens ['ybepHaropa,
Hccrik-Kynbckas
00JIr0CaIMHUHUCTPAITHS)
I'-1 ImananueB Anmas (Menemxep TaKxe TaKxe
IIpoekra, 3aBenyrommii OTtaenom,
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Uccpik-Kynbckas

00JIr0CaIMHUHUCTPAITHS)
I'-xa KacsimbekoBa Jlupa, TaKXe TaKXe
(Benyumwii Criernanuct, MOPT)

2-1-2 Bxian KeIprbI3ckoii CTOPOHBI
a) HazHaueHue COTPYAHUKOB C TAPTHEPCKOI CTOPOHBI
Kpome naznauenus [Iupekropa Ilpoexta m Menemxepa Ilpoekra, x mapry 2007 T.

HUccoik-Kynbckas ObarocaamunucTpanus HazHaumna 3 wieHoB Otaena Peanuszanuu [TpoekTa
(OPII). C toro nepuona u o Hactosiee BpeMs 3Tu Tpu wieHa OPII npuHuMaroT y4yactue B
exenenenbHoi Bectpeun OPIL. OnHako B ¢Bsizu ¢ TeM, 4yTo oguH u3 wieHoB OPII nHaxoautbes
B ormycke ¢ mas 2007 1., Hccpik-Kynbckas oOnrocaIMUHUCTpAIUsl A €ro 3aMeHbl B
centssope 2007 r. maznaumna HoBoro wieHa OPII, r-na Tuneka baiteizoBa, Bemymero
Crnenuanucra Otnena Okonomuueckoro Pazsurus, [Ipombinmennoct, 1 KommyHukanuu.

IIpenocraBiennbie wienbl OPII

Nmn JoKHOCTh IIpumeyanue
I''e Kameibek AnbrmbaeB | [lepBoiii 3amectutens ['yoepHaTopa
(dupexrop IIpoekTa)
I''a Anma3z  Hmananues | 3aBenyromui OTtxenom PazsuTns
(Menemxep IIpoekTa) Buemneskonomuyeckux — Ceszel
Typusma
I'->xa CBetimana MamenoBa 3aBeqyroumi YpasneHueM
(Ynen OPIT) MunncrepctBa  [IpoMbIuIeHHOCTH, B
HIOJIE 2007 roaa Ha3HaueHa
3amecturenem ['ybepraropa
I'-u Tunex baiip130B Benymmit CIICIHAINICT Otnena | Haznauen B
(Ynen OPIT) DKOHOMHYECKOTO PasButwms, | cenrsope 2007 T.
[IpombiieHHocTy 1 KommyHuKanuu
I'-u Makcar JlyHranaes Benymmit Coenuanuct Otnena
(Ynen OPIT) Arpopassutusi u IlepepabatsiBaromieit
[IpoMbITIIEHHOCTH

2-2 TlpoBeiecHHBIC MEPOTIPUSITHS
2-2-1 llonnmanwue [Ipoekra
Konmernius [Ipoekra ocnoBannas Ha J[Bmxkennu Omao Ceno Oqun [Ipoxykr (OCOIT)
IIMPOKO PACHPOCTPAaHEHA CPEIu PA3NUYHBIX 3auHTepecoBaHHBIX NUI[ B Mccwik-Kynbckoit
obyacTd, myTeM psijga 0OCYXKIECHUN BO BpeMs CEMHUHAPOB M JOTOJHUTEIBHBIX MHTEPBBIO, a
TaKxe Bo BpeMst mnpoiiecca noaroroBku [lorenmmansaoit OCOII Kaptsr.

2-2-2 Peanm3arus npea-MIJIOTHOTO POEKTa

[Ipen-nuinoTHBIE TMPOEKTHI C HCIOJIB30BAHUEM JIEKAPCTBEHHBIX PACTEHHHA ObUIH
peanmu3oBaHbl B JBYX cooOmiectBax, ceno Illatet u cemo Capbl-/Io60o. OcHOBHBIC
MEPOTIPUATHsI MPOBEJICHHBIE 10 KOHIa aBrycra mecsama 2007 roga BBIVISAAT CIAEAYIOIIAM
obpazom: 1) oTOOp Mpea-MUIOTHBIX MPOEKTOB, 2) MApKETHHIOBOE HCCIICAOBAHHE PBIHKA
JEKapCTBCHHBIX pacTeHuit, 3) 0a30Boe wHccieaoBanue, 4) opraHusanus TPYII 10
NPOM3BOJICTBY KAJICHAYJbI, 5) MOMCKH CEMsIH KaJCHIYJIbl U MX pa3jiaya, 6) TEeXHUYECKOe U
MapKETHHTOBOE PYKOBOJICTBO, /) MCIBITAHUE CYIIWILHOTO 000PYIOBaHHUS C HCIIOJIb30BAHHEM
COJTHCUHOW SHEpruu, 8) TpeHUHru/CeMHHAphl JUIsl YCHICHHS CcOo00mecTB, 9) MOMBITKA
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NPUMEHEHHSI HOBBIX COPTOB JICKAPCTBEHHBIX pacTeHuid. [TompoOHas nHbopMaIs OTpakeHa B
Texymiem Otuere (Nel).

2-2-3 O030p pe3yIbTaTOB NPEA-MIUIOTHOTO MIPOEKTa U YCUIICHUE CHUCTEMBI pealln3aliui

HecmoTps Ha TO, 4TO Npea-nuiaoTHRIE MPOEKTHI €€ He 3aBepuieHbl, OPII u sxcnepTs
JICA m3yumiu Tekyuyro cuTyanuio BOKpyr IIpoekTa W paccMOTpenu Mephl AJs YCHICHHS
CHCTEMBI peaau3alyu.

2-2-4 Tloarororka [Torennmansuoit OCOII KapThr

[Morenmmansras OCOIIl Kapra Obuta moaroroBiieHa B pamkax IIpoekra s TOTO
4TOOBI COOpaTh HH(POPMAIIMIO O JOCTYMHBIX MECTHBIX MpPOAyKTaXx u/ WM pecypcax,
UMCIOIIMX MOTEHIMAJ JIJIs IPOU3BOCTBA HA MECTHOM YPOBHE B IICIIAX YBEJIIMYCHUS IICHHOCTH
¥ KOHKYPEHTOCIIOCOOHOCTH KaK Ha BHYTPCHHEM TaK U HAa BHEITHEM PhIHKE.

HecmoTpst Ha TO, 4TO 3Ta ACATENBHOCTh HE ObUIA yKa3aHa B CYIIECTBYOIIEH Marpuiie
Pazpaborku IIpoekra (MPII), Bo Bpems peamusaimu @a3el 1, B COOTBETCTBHH C
pexomenaanuu 3xcneptoB JICA sta gestensHOCTh Obla H00aBieHa K [Ipoekty.

3. loctuxkenue PesyapratoB @asel 1

Pe3yJbTaThl M 00beKTHBHO H3MepPUMble HHAUKATOPBI Pa3bl 1

Pe3yabTaT O6bexkTBHO U3Mepumble MHaAMKATOPBI
VYcraHoBieHa cucreMa peanusanuu | a. CTeneHb NIOHUMAaHUA IPOEKTa
npoekra (coTpynHuWKH, OwjpkeT, | 0. IlpuBeneHne B COOTBETCTBHE HEOOXOAWMOTO
BO3MOXXHOCTH, CBSI3M  WTH.) ISl | YMCIIAa CIIOCOOHBIX COTPYJHUKOB
peanuzanun Pa3el 2 B. Pacnpenenenne HeoOxogumoro OromxeTa co
ctoponsl Mcchik-Kynbckoit 061rocaaMuHUCTpAIIIN
r. Yacrora pa3nMuYHBIX BCTpEY, TaKUX Kak
Ynpasnsromas Komuccus, @opym Pazsutus uta.

(a) Crenens monumManus I[Ipoekra

IIpoekt u J[IBwxenue OCOII mMpoOKO pacnpoCTpaHEHbl Ha KaXIAOM YpPOBHE
yrmpaBjieHus, B pesyibTaTe mnpuiokeHHbIX ycwmmii OPII m OxcneproB JICA, Bo Bpems
NPOBE/ICHUS CJICIYIOIUX MEPONPHUITHHA C Pa3IMYHBIMH OPTraHU3aIUSIMU/areHTCTBAMH B
tedennu Pazpl 1.
(ObnacrHoii, Paitonnsrii, A1 Oxmoty (AO) ypoBHH)
e Cemunapsl/Berpeun B O6macTHbIX, PailoHHBIX 1 MECTHBIX A IMHHUCTPAIHSIX
e OOuIeCTBEHHbIE MEPOTIPUATHUS UT/I.

(dpyrue obmiectBeHHbie areHTCTBa B Mcchik-Kymbckoi o6macTu)

e Crynentsl Hccwik-Kynbckoro I'ocymapcTBEHHOro YHUBEpCHUTETA BO BpEMs MOJEBOTO
uccienoBanust no cosganuio Ilorenmmansnoit OCOII KapTsl paspiacHUIM JeTanu
[Ipoekra cotpynnukam Aiibul OKMOTY U KHUTEISM CEll.

(LlenTpasibHbie YPOBEHB BIIACTH)

e  Munuctp ®uHaHCOB BO Bpemsi cBoel npe3eHtaruu Ha Keipreizckom @opyme Pa3utust B
mae 2007 roma otMeTnit BaxxkHocTh aBrkenus OCOIT.

e 3amecturens MunucTp DkoHOMHUEcKOro PazButus u Toprosiau Belpa3uil CBOW HHTEPEC K
Hemwxennto OCOIl u Hamepenusi corpyauuyectBa ¢ IIpoekTom, BKiIOYas YIEHCTBO B
ComecTHoM Ynpasmstomeid Komuccun.
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(0) IlpuBeneHne B COOTBETCTBHE HEOOXOIUMOTO YHCIa CIIOCOOHBIX COTPYTHHKOB

Texymuii cmicok mapTHEPOB oTpaxeH B pazzaene 2-1-2. Bce unensr OPII Bxitouas
Menemxkepa [Ipoekra, SBIAIOTCS MapTHEpAMU, 3aHATBIMU Ha I0J-CTaBKH, XOTsd B IIpoTokoie
OOcyXIeHusT OXXKMJAIOCh y4YacTHE TapTHEPOB 3aHATHIX Ha TOJMHON cTtaBke. CorjiacHO
OO6arocaIMUHHUCTPALMU MM OBLIO  CJIOKHO HA3HAYUTh MAPTHEPOB HA TOJHYIO CTaBKY B
OCHOBHOM H3-32 U3MEHEHHI MPaBUTENIBCTBA MO OIOJKETHON CHCTEME.

(B) Pacmpenenenme  HeoOxomumoro — Oromkera co  cropoHbl  Mccwik-Kynbekoi
OobarocaMUHHUCTPALUI

bromker s peanmsanmm  IIpoekta eme He ytBepkueH. HMccwik-Kynbckas
00JrOCaIMMHUCTpPALIUS CO BCEH CEPhE3HOCTHIO MOAXOAAT K PEIICHUIO0 JaHHOW MpOoOIeMbl, B
YaCTHOCTH, OHM HaIpaBWIM NUCbMO MuHuctepcTBy ®UHAHCOB ¢ MPOCHOOH BBIAECIUTH IS
[TpoekTa ManeHbKyI0 cymMMy napTHepckoro donnaa u3 Amnoxckoro ['panra.

(r) YacToTa pa3nuyHBIX BCTpeU, TakKuX Kak Ynpasistomias Komuccus, ®opym Pa3Butust ut.

Upessbruaitnas ceccusi CoBmectroit Ynpasistonieit Komuccuun (CYK) Obuta oTkpbiTa
24  suBaps 2007 roma. Co croponsl OOnactHoil I'ocymapcTBeHHONH AJMUHHCTpanuu
NPUCYTCTBOBAJIO YETBEPO YYACTHUKOB, BKIo4as ['yOepHaropa, a ¢ SIMOHCKOW CTOPOHBI
MPUCYTCTBOBAJIO MATH MpeacTaButTene, Bkiatovas [locrossaHoro Ipencrasutens opuca JICA
B KbIprei3ckoil Pecriy6inuke.

OtHocutenbHo Hccwik-Kynsckoro @®opyma Pasutus, e€ koHcomupanus Oblia
yCTaHOBJICHA, ¥ OBLI MPEATIPHHAT MPOILIECC YCTAHOBJICHUS CBSI3€H 3aMHTEPECOBAHHBIX CTOPOH.

ExenenenpHo, HaunHas ¢ koHna mapta 2007 roma, anms oOcykneHus mporpecca u
npobsieM npea-muIoTHbIX mpoekToB mnpoBonarcs OPIT Bctpeun. Ha nHauano ceHts0ps
TeKyIiero rojaa 6su10 mpoBeaeHo 20 BcTpeu.

4. Pesynbrarel Onenkn Paszsl 1

Yeunmuem OPIT u Dxcnepramu JICA, konnenmus [Ipoekta u e€ MeTopl, OCHOBaHHBIE Ha
JBuwxennn OCOII, mupoko pacnpocTpaHEHbl U YCBOEHBI HE TOJBKO  Cpenu
3anHTepecoBaHHbIX JHll Mcchik-Kynbckoit o0macT, HO Takke W Cpeau ILEHTPAIbHBIX
munuctepcetB. [lorennmansaas OCOII Kapra paspaborannas B TeueHun ®dassl 1 nmokasana,
yto Uccwik-Kynbckas ob6macte MMeeT OrpOMHBIM MOTEHIMAN Ui MPOABMKEHUs J[BrokeHus
OCOIl. He cMoTps Ha TO, YTO HAa CETONHAIIHWA JeHb OBUIO OBl HE aJeKBaTHO
neMoHCTpupoBaTh 3 dekTuBHOCTh ABMKeHUs OCOII, omupasice TOIBKO Ha pe3ynbTaThl 6
MECSIIEB TPEI-TIIIOTHBIX IMPOEKTOB, B JIFOOOM ciydae aKTHBH3AIMs COOOIIECTB uepe3
Jewxenne OCOIl mmeer nocTaTOYHO BO3MOXKHOCTEM 171 BHenpeHuss B KeIpreizckoi
Pecriybmnuke.

C npyroii CTOpOHBI, B CBSI3U C U3BMEHEHUSIMU B CUCTEME MECTHOTO CAMOYIIPaBJICHUS U
(MHAHCOBOM CHUCTEME CTAaHOBHUTCS BcCe OoOJiee CIIOKHEH YCHIUTh CHUCTEMY peaTu3aluu
[Tpoekra cunamu camoit Mccoik-Kynbckoit 06nrocaqMuHUCTpaIiuy, B OTHOIIIEHUHU OIOKETa U
coTpyIHUKOB. Jlns pa3Butus ycroitunBoctu IIpoekTa, kpailiHe HeoOXoAuMa MOAJEPKKa CO
CTOpPOHBI LICHTPAJIbHBIX MUHUCTEPCTB.

5. 3akimouenue ocHoBaHHOE Ha oreHke Paspr 1

Konnenmus Ipoekra, aktuBuzamusi coobmects mnocpenctsoMm JIBmwkenus OCOII
pacnpocTpaHeHa W XOpOIIO YCBOEHA HE TOJBKO CPEIH 3aMHTEPECOBAHHBIX JIMIl B MCCHIK-
Kyibckoit 001acTi, HO TaK)KE M CPEIH IICHTPAIBLHBIX OPraHoB BiIacTu. HecMoTpst Ha ToO, 4TO
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HaM HeoOXO0IMMO M B JainbHeWnieM u3ydarb 3()PeKTUBHOCTh U BO3MOXKHOCTb NMPUMEHEHUS
Heuxennss OCOII, Bce ke MOXKHO 3aKIIFOUuTh, 4T0 [Ipoekt Moxker mepexoauts B Da3zy 2,
peanusys nmuiaoTHeIE TPoekThl B Mcchik-Kynbekoit o6mactu.

Onnako ans mepexoga k Pasze 2, HEOOXOIMMO JalbHEHIIEe YCHICHHE CHUCTEMbI
peanmuzanuu [Ipoekra, a Taxke HeoOXoauMa MOJAEPKKA CO CTOPOHBI LIEHTPAIbHBIX OPraHOB
Biractd. s MHCTUTYLUMOHAIBHOTO YCWJICHHS M (UHAHCOBOW moaJepkku [pynma
pexomenayeT KeIproi3ckoil CTOpOHE MPUHSTH CeAYIOUIe Mephl, ykazanHble B [TyHkTe 6.

6. Mepsb! 11 Pa3zel 2

Cucrema peanuzauuu [Ipoekra He OblIa MOJHOCTHIO ycuieHa Bo BpeMs Pazbl 1 kak
OKHUJAJIOCh PaHEE, B CBSI3U C U3MEHEHUSAMH, POU3OLIEAIINMA B MECTHOM CaMOYIIPaBICHUU
U B (huHaHCOBOI cucteme. s ycriemmHo#i peanmu3anuu Pasel 2, B HENAX YCHUICHUS CHCTEMBI
peanu3any KpaiiHe HeOOXOIMMBI BCTPEUHbIE MEPhl C MOJAEP)KKOM LIEHTPAIbHBIX OpPraHOB
BJIACTH, B YaCTHOCTH MuHUcTepcTBa DKOHOMIYecKoro Pazsutus u Toprosmu (MOPT).

JICA npeajaaract KBIDFBISCKOﬁ CTOPOHEC NIPUHITH CICAYIONINEC MEPHI.

(1) Mepsbl HeoOxoaMMBIe TipeanpuHsITh Mcchik-Kymbckoi 00arocaaMuHucTpalei
a) Hasnauyenue aneror OPIT

Onun u3 unenoB OPII gomxen ObiTh mapTHepoM [IpoekTa, paboTaromuM Ha MOJHYIO
CTaBKYy.

0) Pacnipenenenue OromkeTa sl MUJIOTHBIX IPOCKTOB
Hccrik-Kynbckass o0irocaiMUHUCTpanus OOpaTUTBCA C MPOChOOH K IEHTPaTbHBIM
OpraHaMm BJIACTH BBIJICIUTh HEOOXOJUMBII OIOKET JUIsl MUIOTHBIX POEKTOB.

(2) Mepsbl HeoOxXoauMble TpeanpuHaTh MOPT U ApyrUM MUHUCTEDPCTBAM
B) Cucrema noanepxku mis JIsmwkenuss OCOII co croporst MOPT

MDOPT Ttpelyercss Ha3HAYUTH COOTBETCTBYIOLIETO COTPYIHHKAa B KadecTBE 4YJICHA
CoswmectHoii Yrpapnstomeit Komuccun s [poekra (Cwm. [Mpunoxenue 1).

r) bromkernas mognepxkka Jsmwkennto OCOIT
MunucrepcTBam nMmeromuM otHouieHue kK JImwkenuto OCOII TpebyeTcst BbIIEINUTh
OFO/KET ISl peaTn3alyy MHJIOTHBIX MPOeKTOB Da3zbr 2.

Ucceik-Kynbckas obnrocagmuuauncrpanus npemiaraet JICA OpuHATh CIEAVIOLIME MEDBL:

(1) Haznauenue Koopaunatopa

[lo npuyMHEe aIMUHHUCTPATUBHBIX U (DUHAHCOBBIX H3MEHEHUH B CTPYKType
rocynpasinenusi, ccoik-Kynbckas ob6arocagMuHUCTpaIs CTOIKHYJIACH C PSAIAOM TPYIHOCTEN
B HazHaueHun wieHoB OPII, paGoraromux Ha nojiHyio ctaBky, U npocuT JICA Ha3HauuThH
nononHuTenbHOro Koopamuatopa B OkcneptHoit ['pymme JICA, B memsx s¢ddexruBHOIM
koopauHaimu Mexay Mccwik-Kynbekoit obarocagmunuctpanueil 1 OxcnepTtHoil 'pymnmoit
JICA.

(2) JomomHuTenbHbII yueOHBIN KypC

[TpuHuMas BO BHUMaHME yCHELIHbIE pe3ybTaThl yueOHoro kypca «Onno Ceno Oaun
[poxyxr» B SAnonnn, Ucceik-Kynsckas obnrocaamuauctpanus npocut JICA opranuzoBatb
JIOTIOJTHUTENbHBIN yueOHBIH Kypc Ul APYIMX aJMUHUCTPATHUBHBIX COTPYAHUKOB 00JIaCTHOTO
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Y palilOHHOT'0 YPOBHEH B SMOHUM WM APYTUX CTPAHAX, € yCIEUHO peanusyercs JBuxkenue
OCOIL

7. Usmenenuns Matpuiibst Pazpadotku [Ipoekra (MPIT)

Bo Bpems ob6cyxnenust IlepBonauanbHoro Otyera o6e croponbl, KeIprbizckas u
Snonckasa pewmnnu uHuuupoBath [IBmkenne OCOIl kak OCHOBHOW HHCTPYMEHT A
aKTUBU3ALUU COOOIIECTB.

C ngpyroil cropoHbl, B CBsI3U C pedopMaMuU B MECTHOM CaMOYIIpPaBJICHUS U
¢buHaHCOBOM cucTeMe s ycmemHoi peanusanuu ®as3pl 2 kpaitHe HeoOXoauma CUIbHAs
MOJJIEPKKA CO CTOPOHBI HEHTPAIBHBIX OPIaHOB BJIACTH.

[IpuarMasi BO BHHMaHHE MOMEHTHI YKa3aHHBbIC BbIIIE, 00€ CTOPOHBI MPUILIH K
IpEBapUTEILHOMY COIJIACHIO TOMEHSTh OpPUTHMHAJIbHYIO Bepcuto Matpuubl Paspabotku
ITpoexkta (MPIT 1), otpakennyto B Ilpumokennu 1, Ha M3MEHCHHYIO BEpCHI0 MaTpHIlbI
Paspabotku Ilpoekra (MPII 2), orpaxkennyio B I[lpunokenuu 2. OCHOBHBIC H3MEHCHHS
noka3zaHbl B TaOnuie Hike. Jletann OOBEKTHBHO H3MEPHMBIX HWHAMKATOPOB, CIOCOOBI
U3MEPEHUS M BaXKHBIC IMOCBUIKK IS n3MeHeHHOTo MPII OyayT onpeneneHsl B JalbHEUIIIEM
Ha HayaJIbHOM JTare peanusanuu Paszel 2.

HN3menenns mexny OpurunaasHoii Bepcueit MPII u uamenennoii sepcueit MPII

(UYepHOBHK)

OpurunanbHas sepcuss MPII 1

N3menennas Bepcuss MPII 2

OOuias OXUBJICHHE  COIWAIbHO-YKOHOMMYECKOH | He m3meneH
Hens cheppr  Uccwik-Kynbckoit  obmactu ¢
obecrieueHreM  OXpaHbl  OKPY’KAroIIeH
CpeIIbI
[enb ®opMUpOBaHHE  YCTOMYMBOM  cucTeMbI | DOopMUpPOBaHUE YCTOWYHBOM
[Ipoekra PETHOHANBHOTO  Pa3BUTHS  MOCPEICTBOM | CHCTEMBI PETHOHAILHOTO
AKTHBHU3AIMH MECTHBIX COOOIIECTB pa3BUTHS MTOCPEICTBOM
AKTUBH3ALIMHU MECTHBIX
COOO0IIIECTB MOCPEICTBOM
JBmwxenus OCOIT
Pesynprarel | @aza 1 (IToarorosutensHas Pa3za) daza 1 ([ToaroroBuTenbHAsL
1-1 TIloaroromineHa cuctema peanuszanuu | Paza)
(mepconan, 6romKeT, QyHKIIMOHATBHBIC 1-1 IloarorosiieHa cucTeMa

BO3MOXHOCTH, U T.,Z[.), IIO3BOJIAIOIIIasA
peanuzoBath Dazy 2.

®aza 2 (Paza [TonroMacmTabHOTO
CotpynHuuecTna)

1-2 Psan MecTHBIX cOOOIIECTB B

HUccrik-Kynbckoit obmactu Xoporio daza 2 (Paza
OpraHU30BaHHBI. INoanomacmtabHOTO

1-3  PazpaGoraHbl IJIaHBI Pa3BUTHUS CoTpyiHUYECTBA)

MECTHBIX COOOIIECTB B paMKax 1-2. Cucrema peanuzamnuu

PEruoHaJIbHOI0 Ppa3BUTHUA.

1-4  PermonayipbHas 5JKOHOMHKA
nocpeAcTBoM P (HEKTUBHOHN peann3aiun
MIJIOTHBIX MPOCKTOB Ha OCHOBE IJIaHA
Pa3BUTHUA COOGH_IGCTB AKTUBU3HWPOBAHA.

peanu3aiuu (epcoHa,
O10/KET, PYHKITMOHATbHBIC
BO3MOXXHOCTH, H T.]I.),
MTO3BOJISIOIIAs PEaIn30BaTh
Dazy 2.

XOpOIIIO OpraHU30BaHHA.
1-3 MoenbHbIE COOOIIECTBA
AKTUBHU3MPOBAHBI TIOCPEACTBOM
nemwxkennsa OCOIL

1-4  DddexTuBHOCTH METOIA
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1-5  VYpoBeHb aAMUHUCTPATHBHO-
(YHKIMOHATIBHBIX BO3MOXKHOCTEH
nepcoHajia aAMUHUCTpay McchIk-
Kynbckoit obnactu B cepe aKTUBU3ALUU
MECTHBIX COOOIIECTB MOBBIIICH.

aKTHUBU3AIMU COOOIIECTB
nocpeactsom Jpmwxenust OCOIL
YTBEPKJICHA.

8. Cpennecpounas OrieHka

Bo Bpems cpenHecpouHO OLIEHKH OyAyT OLIEHMBAThCS pealn3alus Mep MPOBEJCHHBIX
HUcchik-Kynbckoil obnrocaiMuHUCTpaniedl UM IIGHTPaJbHBIMH OpPraHaMH BIIACTH, a TaKXke
JIoCTIKeHHUs mepBoro rojma a3l 2. B 310 ke Bpems OynerT BbIOpaHa METOOJIOTHS

nocueaymwouen aeareabHocty [Ipoekra.

[Ipunoxenne 1: IsmenenHslii cocraB wieHoB CoBMecTHOHN Ynpasmustouieit Komuccnn
[Mpunoxenune 2: OpuruHanbHas Bepcust Marpuisl Pazpadorku [Ipoexra (MPIT)
[Mpunoxenue 3: 3menennas Bepcus Matpuisl Paspadorku [Ipoexra (MPIT)

[Mpunoxennsiii paitn: Tekymuit Otuer (Nel)
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[Tpunoxenne 1
COBMECTHAS YIIPABJIAIOIIAS KOMUCCHS (u3mMeHeHHas1 Bepcusi)

1. dynkun

CoBmectHas Ymnpasisitoniast Komuccus OyaeT IpoBOAUTHCSA IO Mepe HEOOXOJUMOCTH, IO
KpaitHel Mepe, JIBa pas3a B roJi C LEJIbI0 UCTIOJIHEHUS CIEYIOIMNX MEPOIPUSTHI:

1) YrBepkaenue rogoBoro padbouero miana [Ipoekra Ha ocHoBe Matpuiibl PazpaboTku
[Tpoekra cm. (I[Tpunoxenne 7 Tlporokona O6cyxaenus (I1/0) B pamkax I1/0,

2) OneHka pe3yJibTaToB TOI0BOro paboyero riaHa u oOLMi porpece NpoeKTa, u

3) PaccmoTpenne n 0OMEH MHEHHSIMH 110 OCHOBHBIM BOIIPOCaM, BBIIBHHYTHIM BO BpEMsI
peanusauuu [Ipoexra.

2. [Ipencenarens u 4ieHb!

(1) Ipencenatens: ['ydbepuarop Mccrik-Kynbckoit 00arocaiMuHHCTpAIIAN

(2) Ynensr:

Kripreizckas cropoHa

(a) Iepssrit 3amectuTens Mcchik-Kyabckoii 00rocaiMuHUCTpaIIN

(6) IMpencraBurens MunuctepcTBa PUHAHCOB

(B) IlpeacraButens MunucrepcTBa DxoHoMudeckoro Passutust u Toprosiu

(r) C'naBsl cooTBeTcTBYHOMIMX MCY

() ro0BIe apyrHe muia HazHadyeHHbIe Mcehik-Kyabckoii 00rocaaMuHUCTpaIiei

AnoHckas cropoHa

(a) Mocrostausii [TpeacraBurens Oduca JICA B Keipreizckoit PecyOmike

(6) PyxoBoauTensb sxcneptHOi rpymmsl JICA

(B) JIroObIe npyrue muna pexomennoBanubie Oducom JICA B Keipreizckoii PecriyOnmke

[Ipumeuanue: IpeacraBurenu [loconbeTBa SAMOHUM MOTYT MPUHUMATh y4acTUE B 3aCEIaHUU
B KayecTBe HAOIIOMaTEIEN.

AP6-33



[Ipunoxenue 6

[Mpoekt AxtuBuzannu MectHbix Coobiects B Mccbik-Kynbckoit O6mactu

11dO badiog 1roxorody] “J-z-T

LIdO bodiog 1[grroxorod]] "8-g-T

11dO bodiog [rroxorod] p-g-T

11dO kodrog 19rroMorod] *0-z-T

11dO bodiog [roxo1odyy "g-z-T
HILORId
dgoHeldo X19HAIredLHON €M I9LHOWAMOY QdMHAIreMIupQ ‘e-g-T

ﬁmmhoo*..v:.—ﬁ;ﬁhoo OJOHQB.LITOBNOHIIOLI :w.ﬁmv ¢ eLg;

n iogedeed  eooonodu  uLIoOHdoE  9HOLDL) J-g-T
(oHaM0 HOHKodooHadd ) HoHOdOLY
nonoedIdiy  OHedoeMHRIdO BLOXI0IQ OMHOLAIEY '9-Z-T
XeIMo0dII XITHIOIHII 8 HLIOBIE
nweHeldo HMWIGHLOOW UM HHITRd LOMHHWIEIOIIIQO
HONOGLAYN-M1900] HWBXUHIAdLOD
XI9HHRAOdMUITHHU unisudnodon O4LOJRUIOY P-Z-T
(oHaM0 HOHROdYoHadD ) XerMoodH XI9HIOIHUI &
uLoelrd 40HeIdO XITHLOOW M UHMIRdLOMHUWIIRIOIIQ()
GOMUHIAALOD BIOMh €M €OMMHLOBhA OH1J9RULOY O-g-T
1700z 2dos1Ha)
4 IDIHONO  {OHAdreheHoddonm  oroon  ewxood[]
BI'I XITHHORBHERH GOMMHIAALOO XI980H OHLOORHIOY (-g-T
nioerd dHa0dA woH4dIred1HAN BH [[0DO
QUHXUE]] BE OJOHHOEL012410 eHeaddo ¥ulleeMHeld) ®B-Z-T

(e4100hHHTAdLOS OIOHQRLITOBWOHION LBLE) ¢ UBLC

‘eHHRFOSUHERIdO

omodox uuneeuredad eworon)  z-T

BALOORNHTAALOD

OJOHOQBLIIIBWOHIOIT Emhmv ¢ HelLg,

91ed0dMHOMIHA(
Loexrrorodu
ew1o0d] | uumeeniread BWaLon))

HHMHRIOORE XI9HhMIgRd 19rron010d]] "p-T-T

ULOBIQ0 HOMOGLAN-MI900]] Helrll HIFHLMKI0I] "O-T-T

gordonoxe

HUIJOHIILEIY O 19LOhLO ‘ULIOHIIRLIEIY UI08d O ([[d.])
eo0d]] uueenrredd MUUAd] MIOhIO Q19HABIAI™J ‘Q-T-T

uuned LOMHUWIE HOHLOBIIQO
XIGHHOE1010410  ouHedoduoidadorlH)]  "e-T-T
(eI MI9HIIrOLUEOLOITO]]) | HeLE

XUMTRKAID

("xu1AdY ¥ MuOIMWOY uamoikIraediL )

HUHRIOORE X19HRHIERd KMHOTOg0dI dLo00HRMIONdS]] "P-T-T
"WOLIKII0IQ

WIIWHMITOXQOOH ~ OI9LOOHHORAIOAQ0 O  BUNBALMD) "O-T-T

nwedIrey HWHIITEXIITeH 1 WOIreHOoodom
IWIIWHITOXQOH HLOOHHOhIIIIIQ0 9HAIAL) ‘Q-T-T

nied LOVHUNI'E HOHLOBIQO HNHIIEXAID
MIWIGHHOELOLOEL0 BINOOd[] KHMHEWHMHOL 9IHOLAL) ‘B-T-T
(Iel€ MI9HIISLIUEO0I0ITO]]) T el

‘|| teLg dregoeurread

UQMIOIBIFOLEON ‘("II'L U ‘ULOOHMOWEOH

QIHIIBHOMIDIHAGD ‘LaXI019 ‘IreHoodoair)
nuTeenIredd IINOLOUD BEOLOIO]] T-T
eLC WI9HIIOIAE0I0ITO]]) T UelE
"TIRIIUALdJ

1HODO
QuHXUA]] £odoh 41991MQ009

olnnesnganLIe Loreamxdorron
uoerrd 19He1do 1gHIIredIHOT]

91091119009 XITHLIOW HUTIREUGULNE Ol

UUMIAd1oHN oMhoged axoeL & ‘UhadLog oMIAdY U HMOOUINOY
pomoislraedig HOHLOOWEO)) HMHEBIIORE [IoN0L0d]] ¢
40100d1I XITHLOITMI OMHOIIO OII 1919hL() ‘7

gonoodu

XI9HIOITHII 9MHAMO OLI I9LOhLO ‘ULIOHIIOLEIY HOOHD
0 (I1dO) eIM20d] ] MUTTRENIBI BIATLO) 19LOhLO JI9HAKIAIS] 'T

WOLIMIIO U AeX-AOH HNITHHRLISEH
BUHOYRIrd OJOHLOOWH0D JHOIOLO [4L1OJIQO00D XITHLOOW
WHIBEUGUING O BLIIIO M ABX-AOH uHITRdIOMHUNIR
HOHLOBIQO &  KUHedodMUAWANME — dIOIBERMO[]  °E

(enon1od ouingced g ereryd
9HOIOLY) BINOOdI OJOHLOIHI OJOIKEN IMIBLIAEd] °Z
410911900 XITHLOOW XITHILUOYOW UUNBEUEUINE 9HOLIOL) ‘T

41091110009 XITHIOOW HUTBEUGUINE

wogroradoon surugsed oroHIIreHOMIOd
IINQLOUO HOEURhUOLIA ouHedodundodp T
eIMo0d]] dMIHONdO HOFAIdY]

nunedLoMHUNIE
HOHLOBIQO HONOIIAY-MI900]] 1919hL0 JITHIOINKT ‘g
(11dO) BIM0Od] [ MUIIREUIRIJ BIYL() I9LOhLO JIHABIAIS] '

HLOBIFQO HOMIIIAN-MIII9]] € 00X0Y BLo0od 9HIIAL)) g
MLOBIIQO HONOTIAN-MI9I9]]
4 91091MQ000 XITHLOOW HUITBENIUINE THOIIAL)) ‘T

'19rodo yomoiexAd30 19HedX0 WOMHORIIIDQ0
9 M1IBIIQO HOMIILAY-M1909]] 19doho
HOMOOhHINOHONE-OHIIRUIIO) QMHAIEAMK ()
WIHONA0 HOFIrdN HITHAOXUoY

BHAOINA QUHITIOHY

40dOLeMUITHA BUHIhAL'OI 19009011)

1adorednrH]

vLMI0d]] dworeag

NULoeugo UOHIAUIAY-AI920|)] SUHBLUBIEBH

9OHLI9N ULOBUQO UOAIAUAY-HIFII|/ BUHBUdedUAONED OJOHLIODN dOHEeIdOo IUMEXAUD UUNedLOUHUNDTE UOHLIBLUQO UOHIAUAY-MIGID)) SIUMEXAUD ‘eUUAA] BedaUd

¢ ouHxorud| |

9.L0BLQ0 BeXJAUAY-AI920)) :HONISd nogaLar]

T 19ce@ BTHON D GoNBOOW 1, OLONO .¢ UBLE '/00¢ 9d9BLIQ-/00¢ 9deany .| Uelg
(@enBoaW iy OLON0) J 0T0¢ LoAJGe ou 1 /)0¢ BUBAHE 9 .WoLoN a enieod]] Zondo[]

MIULIQALID3d MONIEIFIdIFY ULOBLIQO UONIFGLIAY-XIGI0)] 8 8108MQ00) MMnecnaniiy Liaodl] ‘eiiaod]] auHeaceH

(dIN) VIMAOII UM LOIVIEVd VIIMALVIA

AP6-34



[Ipunoxenue 6

[Mpoekt AxtuBuzannu MectHbix Coobiects B Mccbik-Kynbckoit O6mactu

410919000 XITHLOOW
XI9HIIrOOW HIJIOHIIRLEIY B9 081010d10Ago eH 1a1edieg (Z
gorxoodu X19HIOIMI oiuTTeenIredd el 1redieg (T
191ed1RE JIINUIOXQOdH JUIAdYT

XBALOAMQO0D
XITHLOAW € 90I400dI XITHLOIMII MUTTRENIRdd
KU QIINMITOXQOOH ‘UMLOBRA OMHIIOWIE U 1919990 (g
41091119000
XI9H1OOW XI9HIIOTOW HLOOHIIOLESY KLY 19eeq (T
0149900 OUHAIRLOOTd]] g

EUOOMWO)] Kemoisraedilg KBHLOOWEO)) (T
Anrdolrron ouImoredIdged0 ‘UuIeENHRIAQ) g

("1 m ‘gorxaodu

XI9H1O0IMI JHUdOLUHOW BH 19I0x9ed) [1JO duHEeMdoT0d
U 9LOOHIINALEYT BH JIWHMIIOXQ0dH ‘inkdarel] (g

(vDIr gordomone

KI' KUHOIIOWOI 010hoged HMIHAQ 0JOIMOIKHIOLIId
OHHOWAAg0HI0) BoM(O duHaIgRLOOTd] (Z

(/i)
erreH0ddon o10ModoHLdRI OJIOHHEOLOOL SUHAIAIIY (T

(1L1dO) e1xa0d] | MMTTREMIrRI] IrATLQ) '

onHedorAdogo u 19rrendoreN JIIWHITOXQOoH dUIAd]Y ¢

(gnarroraduo
oH edou 19do()o or9HIAdMHOM) MMHOUEK & migodm¥elr) 'g

HLIOOWHITOXQOH 9doW Ol ISHOhBHERH
LAAg xedodo xmoonupumond g 1grdomode ouIAdYy (g
(oningced
QOHII'BHOMIIALULIOHM) OMHOIMOA OJoHHOoUIeeHHRIAO) (7
HQUOLIK
XI9HLOOW BH1OBhA HIOITOW OII QUIMEER] / 1900d108
Q19HAAITHI J /19919009 XITHLOIW BUNTRENIUINY (E
omruased AwonarreHon1dd on MMHLIoE0) (g
HIOOHIOQ OUHAMEAN0))/4103IMQO0d
BUIREUEUINY | ArOLUT0g0MA] (T
gordonode ouHedodHIrHeWOY] T

20IMATOdI ANOHUIID OLl MUTTBALHD
HOMIANOL EMIFEHE M QUHRHOTIIIO]] “Z-6-T

KLOWDMIO

r9ye 9 ewiArodu (0D AMdAgd
OII 40LBTUIHEN BIOHIIO BNGOLOITO]] T-E-T

go1ATrodn

XM L0 MLOOWHOUdRE g HWEHITRENHERIdO

HMINHITOIAGL01981000 U UNBELIMQO0D
KON U199 OMHA0dLOO]] {-2-T

19H0d01d

HONOEILIdIT] O BLONKIIOIQ OJOWHIOXQOIH
KUHAUAT9E KT dow ouisHUd[] £-g-T

IMQ0d] | & MLOOHIIALKIY
XM 1 §0MUHIAALOD BIrOUh QUHORMIREL "Z-Z-T

LdEN oMHIBoIrg0d £0doh BINOOd] ]
KUY IDKAOTTON I9NOLOMD QUHOIMMIL "T-Z-T
ZTeIE

(nnwsurecrHeIdO HNHITIOIAEL101941009

9 ¥udLoporonnesd ouHegodundod

‘BLOXII010 OIOWHITOXQO9H ‘elreHOdaN

OJOHYIIOLMHIFOLOY QMHIIrIIIE)

nueenIredd I9NALOMD QUHOIMOA U

gowoodu XI9HIOIMN XI9HAIrdIndearadn
gore19rAeod OUHORAE]] "€-T-T

401¥00d1 XITHLOIHIT
x19Harandearadu suneenredd "g-1-T

BA100RMHIAdLOD

XBIreLdY ¥ XenuITHUdI XUITIQOo 9O
KUHOIrgRLOTOdII 0ISTIQO0 SUHMKUIIOY “T-T-T

(enodord sexder91dIg)]) (enodord BeMOHON) T el
Hodoxd [aversig CVRITCTENITE) 1
LHODO WoHuHXHE]! LHODO duHXHME]]
0  4100MQO0d  HMHUIBEMEMINE KUY  KHINAJIOH]] 'Q-f-T | €0doh €100IMQ000 KHHOIMOA KUY BUMAALOHY Q-p-T ‘enemkdoars
LIODO WouHXH4]! 41001110009 KMHAIMOA OHIIOLHOOHLO 110DQ oHHXHA]] £9dOh €L0AMGO0D
5  dIOJINQO0d  MMNBEHEMINE KUY  BUINALOH]] ‘B-p-T | €OLILIO ¥ HHHBHE XIGHHORALOI KUNELAWANIY e-§-T MUIBEUENINE BIOLOW 9L00HEULDPDE  p-T
HULOOHIIOLKIN
[roorodil M BELOAMIQO00 HMWBHOIR O o0194dolH]] '0-g-T
‘i XeLoodIl XITHIOLHII

sunediontod ‘erngedn ‘BLohA BIMHM ‘GOHAIh MOOWI)) “(-E-T
41901900 ULOOHIIALEINT
Kroyorodl M BALOAMQO0d  €OHOh  0198doiH]] "B-g-T

11dO bhodrog [roxorod[] y-z-T

11JO hodiod [rroxorodyy B-z-T

g  yuHorgeduk  oloHHomneeuHeldo  ¥MIRALHM) (-§-T
xeroodil XI9HIOIHI 94 [[0D0
uuneenrread u mirogedadan ‘earorogenodu 9Hog0dg  e-g-T

H13D

g yuisnduodow uioonmnuroudon u omHexdowro) y-z-T
4190 OIAHMID

g XUIET0xXd ‘UuTeerHeIdo U €L0911Q00d 09109hUI0Y "B-Z-T
(eaoodu AmHoN ¥) suingeed goHeIT BULEHUAL

‘TI0D0
ouHoXxHd]] £odoh 19HegOdUENININE

BA10JIMQO0D JITHIIAWON  £-T

BHLIOIMA QUHITIOHY

40dOLeMUITHA BUHIhALIOI 19009011)

1adoLednrH)]

vLMI0d]] dworeag

AP6-35



[Ipunoxenue 6

[Mpoekt AxtuBuzannu MectHbix Coobiects B Mccbik-Kynbckoit O6mactu

ML XI9HHRA003doLHHRE
nrodo 4100110000 HUITBEUAUINE KL
HUMIAdLoHM U Xeq0dA XITHHOROIaEN
0o unmendoduu sunoHedLoodoR] £-7-T
110D0 SHHXKHUE]?
£0doh 910919000 OIMHIITHIA
oun uumiAdronu exiogedeed g-y-T
gonoodu
XI9HLIOIUII S0LIII0 OIHITEIANANIE
€odoh  g0M0dA XIIHHOROIAEM LORA
U [J0DO 2HHMXUA]] €9doh 910919009
HHUITREUEHINE BTOLOW exdogod]] T-y-T

/-Z-T MLOOHAIOLESY OTHUAOLUHOW
BH QOHHBEOHOO ‘dOINO0dII XITHLOIMUII
yuingced BT yUTRTHOWONId

U MEEED HOHIRAQO SUHORAIIAY(O) 6-E-T
40100dII XI9HLOIMIT

HMHIXHULOOY ¥ 8odad1odu JHUdOLUHOIN §-E-T
7-Z-T AHBLTI OHOBILIOD

g01300dII XITHLOI'MII BUTIREUIRdd /-E-T
€1091Q00J U 13D ‘ALONMO

r19ye ‘gomArodn xigHLoIMI doglag 9-g-T
ewIATOdI [[QD( SOLRIHIHE

KL QMHREODIOIH d0HOIHULMNARIA G-E-T
eLIATOdI
11000 uunesuread u mirogedadon

‘eaLorogenodn Kl doHeI BYLOQRdER] $-E-T
“eIdAr0dn
1HODO uuneeniread u miLogedodon
‘ea1or0geM0dI BIMTY RIrRMITHILOL
QUHO0ALO0I KehOIINIE ‘UMITBEUIQON

HOHAIreHII00 ou kULEMduodoN ¢-¢-T
4109119000
U 1190 ‘ALOWMO I19UE ‘d0LeTUITHE

BHLIOIMA QUHITIOHY

40dOLeMUITHA BUHIhALIOI 19009011)

1adoLednrH)]

vLMI0d]] dworeag

AP6-36



IpoexT AkTuusamuu Mectubix Cooburects B Mcchik-Kynbekoit O6nactu . Ilpunoxenue 6 -

COMMUNITY EMPOWERMENT PROJECT (J-CEP) |
IN THE ISSYK-KUL OBLAST

JOINT STEERING COMMITTEE (No.1)
Minutes of Discussion

' Date/Time:  Monday, 17 Septemiber 2007
Venue: Conference Room, Issyk-Kul Oblast Administration, Karakol
Participants:  Mr. Isaev, Governor of Issyk-Kul Oblast _
" Mr. Alyshbaev, Flrst Vice: Governor-cub Pro_lect Director
Mr. Almaz Imanallev, Project Manager :
Ms. Lira Kasymbekova, Leadmg Spec1al|st Mlmstry of Econonuc
Development and Trade
Mr. Kenji Mackawa, JICA Headquarters
Mr. Kohtaro Nishigata, JICA Asst. Resident Representatlve, and
JICA officers
~ Mr. Makoto Ishizuka, JICA Expert Team Leader, and
- Team members :

The Joint Ste'ering Committee (N o.l) for the Commu‘nitf Empowerment Project in
the Issyk-Kul Oblast (J-CEP) has been held to review: the Phase I and confirm the '
continuation of the J-CEP to the Phase IL.

Governor of the Issyk-Kul Oblast expressed his appreciation for the cooperation
during the Phase I and for the continuation to the Phase II. As he had been briefed -
on the progress of the J—C_EP by the PIU and JICA Team on 14 September 2007,
Mr. Isaev was pleased to sign the Minutes of Discussion between the Issyk-Kul

' Oblast State Administration and JICA as a result of the Initial Evaluatlon of the
J-CEP ‘ o

JICA representative, Mr. Maekawa thanked the Issyk-Kul Oblast Administration
and all the personnel concerned for their cooperatlon and noted that the J-CEP
would proceed to the Phase II as a result of the Initial Evaluation, He confirmed
that the J-CEP would proceed to the Phase I1. He-also emphasmed the importance
of smooth and effective 1mplementat10n of the Phase I1. '
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After the speeches by the Governor and the JICA representative, the Minutes of

Discussion between the Issyk-Kul Oblast State Administration and JICA was

signed. The Minutes of Discussion will be witnessed by the Ministry of Economic
 Development and the Ministry of Finance in due course.

The Progress Report (No.1) was officially presented by the JICA Expert Team.
Overall review of the Phase I has been summarized in the Minutes of Discussion.
The handout of explanation of the report given out at the Workshop held on 14
September 2007 was also distributed to the participants.

| Mr. Maekawa emphasized that the continuity of the project implementation would
be quite important in every aspect, and the lessons should be learned to attain
higher level outputs of the J-CEP.

| The Project Dire’cto'r, Mr. Alyshbaev, noted that the project team ineli:ding both
PIU and JICA Expert Team could jointly solve any constraints and breakthrough
such difficulties. Learning by doing is important for the successful implementation
of the J-CEP. He also agreed to the point that the continuity would be of prime
importance for implementation of this type of project. '

The Project Director also reiterated that the assignment of Coordinator and.
training on the OVOP Movement (Paragraph 6 of the M/D) would be of great
significance and requested the approval of such requests.

| Karakol 17 September 2007

| Pﬁr IQJ:Q’Iae% jwél/ - . 7 '

JICA, Headquarters

JICA Expert Team Leader

“.

; Ject Manager

Ms. Lira Kasymbekova (O /4 4:/
Leading Specialist

Ministry of Economic Develop-

ment and Trade '
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[TPOEKT ATUBU3ALIMN COOBILECTB (J-CEP)
B UCCBIK-KYJIbCKOU OBJIACTU

COBMECTHAS YITPABJIAIOIIA S KOMUCCHS (No.1)

[IpoTokon Ob6¢cyxaeHus

Jara/Bpemst: [Tonenenbuuk, 17 centsiopst 2007
Mecro: Kondepenu-3an, Uccoik-Kynbekas ObnactHas Anmunuctpanus, Kapakon
Y4acTHUKM: Ucaes K., I'y6eprarop Uccoik-Kynbckoit ObmacTHOW ATMUHUCTPAIII
Anprubaes K, IepBbiitf 3amectutens rydepuaropa, Jdupekrop [Ipoekra
Nmananues A., Menemxkep [Ipoekra
KaceimbexoBa JI., Benymmii criermanuct MuHHCTEpCTBa IKOHOMHYECKOTO
pa3BUTHSL U TOPTOBIH
MaexkaBa Kewnxu, I1ITa6 xBaptupa JICA
Humurara Korapo, Accucrent Iloctosinnoro Ipeacrasurtens JICA KP;
U
Cotpynnauku JICA
Nmnzyka Maxkoto, PykoBogurens Dxcnepthoii ['pynmnel JICA; u
[IpencraBurenu rpynmnsl

Cosmectras Ympasistomias Komwuccust (N0.1) mo Tlpoekry AxrtuBusarust CooOliecTB B
Uccrik-Kynsckoit O6mactu J-CEP) Obuta mpoBenmena st paccmorpenust Passl 1

noATBepkaeHus npononkeHus daszer 2 J-CEP.

I'yoeprarop Hccoik-Kynbekoit O6macTu BEIpa3mi CBOIO OJIaroapHOCTh 32 COTPYIAHUICCTBO BO
Bpems Pa3er 1 u npopomkenne @aspl 2. Kak 6110 emy npouHdopmupoBaHo wieHamu OPIT
u ['pymmoit JICA mo moBoxy mporpecca J-CEP 14 centsiopst 2007, r-u Hcaes pan moanucath
IIporokonr O6cyxnenns mexay Wccwik-Kynsckort O6macteio n JICA B KauecTBe pesyibrara

[TepBonavansHoit Onenku J-CEP.

[MpencraBurens JICA, r-H MaekaBa moOmaromapmi 3a coTpyaaudectBo Mcchik-Kynbckoi
O6nactHoit ['ocynapcTBeHHOM AIMUHHUCTPALMU U BECh MEPCOHAJN, UMEIOIINE OTHOIICHHE K
npoekry, u ormerwi, uro J-CEP  mepexomut Ha ®azy 2 comracHo pe3yibraTam
[lepBonaganeHoit Onenku. OH noarsepawi, uro J-CEP mepexomut Ha ®azy 2. OH Takxe
NOAYEPKHYJ, YTO Ba)KHO YYHTHIBAaTh, KaKUM 00pa3oM MBI MOXKeM 3(PQPEKTHBHO M TUIABHO

peanmzoBbiBaTh Dazy 2.

IMocne peueit ['yoepunaropa u mnpexacrasurens JICA, Tlpotokon OOCYXKICHHS MEKIY
Uccrik-Kyneckoir O6macteto u JICA Opm1 moammcan. IIpotokonm OOcyxneHus Oymer
CBUJETENbCTBOBATbCA ~MuHuctepctBoM OKoHoMHueckoro Passutuss u  ToproBnu u

MununcrepctBoM O@UHAHCOB B JOJIKHOM Mepe.
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Texyumii Otyer (N0.1) Obut odunmansHO mnpenocraBneH JkcneptHou [pymmoit JICA.
Bceeobummii 0630p ®aszer 1 mogsitoxkuBaercs B Ilpotokone OO6cyxaenus. Pazmarounsrii
marepuan Ha CemuHap npoeneHHbINH 14 centabpsa 2007 Taxke ObLI MPEIOCTABIEH ISl BCEX

Y4aCTHHUKOB.

I''s MaekaBa DOIYEPKHYJ, 4YTO MPONOJDKUTEIBHOCTh pean3aluu IIPOCKTa SBISICTCS
CYLIECTBEHHBIM II0 BCEM acleKTaM, M HEOOXOAWMO H3BII€Yb YPOKH, YTOOBI JOCTHUYb

pe3ynbTaTtoB BhIcOKoro ypoBHs J-CEP.

Hupextop IIpoekra, Anbimbaes K. ormerns, uyto skcnepTHas rpymma mnpoekra, ooe OPII u
OkcneprHas ['pynma JICA, cMormM COBMECTHO pPELIMTh JIOOble TPyIHOCTH. Takoil OmBIT
BakeH s ycnemHo peanusanun J-CEP. OH Tarxke OTMETHJI, YTO HEHpEephIBHOE

IIPOIOJIKEHUE CHITPAET BAKHYIO POJIb B peaJIM3allMM TAaKOTo poja MPOEKTa.
Mupekrop Ilpoekta Takke MOBTOPHO OTMETHJ, 4YTO HasHaueHue Koopaunaropa u

npoBeneHre ooOyuyatomero Typa mno JBmwkenuro OCOIT (Pasmen 6 I1/O) ceirpaer

CYIIIECTBEHHYIO POJIb U OOPATUIICS C IPOCHOOI O MOATBEPIKICHUU.

Kapaxon, 17 centa6ps 2007

Kenxu MaekaBa Anpibaes K.

JICA, I1ITa6 xBapTHupa Hupekrop IIpoexra
Makoto Mmm3yka Nmananues A.
PykoBoaurens DkcnepTHOM Menemxep IIpoekra

I'pynmer JICA

Kacsimbekona JI.

Benymuiit Crieripanuct
MunuctepcTBa DKOHOMUYECKOTO
PazButus u Toprosnu
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Date:
Time:
Venue:
Goal:

Participants:

Community Empowerment PrOJect in the Issyk-Kul Oblast
Joint Steering Committee (No. 2)

Minutes of Discussion

16th May, 2008
14:30 — 15:30

~ Conference Room of the Issyk-Kul Oblast State Adm1mstrat1on, Karakol

To achieve commeon vision on implementation strategy of J-CEP and confirmation
of the Pilot Project Progress, which are explained in Progress Report (2)

Kyrgyz Side

~ Mr. Alyshbaev Kalybek Keneshovich,

- First Vice Governor cum Project Director '
Mr. Kadyraliev K., Head of North Interregional Department of MoEDT

Mr, Kalchaev A., Chref Specialist of Issyk-Kul MoEDT Department

/ PIU Member
Mr. Dunganaev M., Chief Specialist of Department for Agro-industrial
- Development and Nature Management of OSA/PTU Member -
Mr. Baiseitov E., Head of Kerege-Tash. Ayil Okmotu
Mr. Akmoldoev B Head of Oktyabr Ayil Okmotu
Mr. Jumabekov K., Head of Saruu Ayil Okmotu
Mr. Jumaliev M., Head of Svetlaya Polyana: Ayil Okmotu

Japanese Side

Ms. Naoko Niidome, Volunteer Program Coordinator, on behalf of Resident

Representative of JICA Kyrgyz Republic Office, and JICA officers
Mr. Makoto Ishizuka, J ICA Expert Team Leader, and Team members

Chairperson:-Mr. Alyshbaev on behalf of Governor of Issk-Kul Oblast

5. Agenda:

2)
b)
c)
d)

€)

Opening remarks by Mr. Alyshbaev on behalf of the Governor, Mr. Isaev,

Message from the Resident Representative of J ICA Kyrgyz Republic Office;
Presentation on the Progress Report (No. 2) by the JICA Expert Team,

- Discussion on the presentation focusing on (i) strategy for J-CEP, (ii) overall pilot
- project plan, (iii) revision of Project Design Matrix (PDM), and (iv) staff assrgmnent
for Project Implementatlon Unit (PIU).

Closing remarks by Mr. Alyshbaev -

The Joint Steering Committee (No. 2) for the Commumty Empowerment Project in the
Issyk-Kul Oblast (J-CEP) was held to achieve common vision on J-CEP implementation strategy
and confirm the progress of pilot project started from November 2007 up to May 2008. The
Progress Report (No. 2)-which presents the issues above wa§ submitted by the JICA Expert
Team to the Issyk Kul Oblast State Adrmmstratlon before opening the J o1nt Steering Comrmttee

pusgunt) @l 4
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Major points of the discussions and resolutions are summarized as follows:

1)

2

-3

JSC was opened with the-opening remarks by Mr. Alyshbaev, the Project Director on behalf
of the Governor, Mr. Isaev. He stated his confidence in achieving the-above mentioned goals
during discussion. '

A message from the Resident Representative of JICA Kyrgyz Republic Office was presented

by Ms. Niidome to the participants. It contained (i) J-CEP aims not only to :income

generation but also to develop capacity of people to be able to live with local potentials, (ii)
in course of promotion of OVOP Movement under J-CEP-activities, JICA office also makes

efforts to assist it by suggesting necessary support for opening small business to related

government agencies, and (iii) the model of business based on community would be a good

precedent for challenges which are undertaken by central government and would streamline

the precess of adoption of new laws and regulations. :

After JICA Expert Team Leader outlined the strategy for J-CEP, overall pilot project plan

- and progress of pilot project, it was requested to pay attention to the strategy on distributing

4

3)

6)

the result of research on required procediwres for starting community based business, which
require long process, time and costs. The strategy of J-CEP was generally agreed by the
participants, and especially heads of Local Self Government agreed with the strategy-to
disseminate the lessons learned regarding technical barriers to opening. community-based
business which directly connected with the challenges of central government. ,

Further, JICA Expert Team Leader expressed his gratitude toward Issyk-Kul Oblast State
Administration (OSA)’s efforts on organizing Karakol Student Research Center (KSRC) in
collaboration with Institute of Economy and Management of the Issyk-Kul University. It was
confirmed that the KSRC will play one of the important roles at operation of the Pilot Project.
Regarding Bishkek Antenna Shop, Mr. Alyshbaev mentioned that OSA in- the name of
Governor will request Bishkek Mayor Office to.provide a premise or land plot in Bishkek. In
connection with this, he addressed to representative of JICA -in KR, MoEDT branch and
J-CEP to-achieve this goal under collaboration of four sides. S

The revision of Project Design Matrix (PDM) was explained by JICA Expert Team member,
and it was agreed by the participants (refer to the attachment). The major modification is to
add-the activities regarding opening Karakol Student Research Shop and Bishkek Antenna
Shop, which were not included in the PDM (ver.2). To the question of the head of
Oktyabrskoe Aiyl Okmotu on possibility to provide necessary equipment, Ms. Okata
explained J-CEP’s strategy for provision of the inputs to pilot villages. - . ‘

The Project Director mentioned about Micro Credit Agency under OSA, which will support
pilot communities by giving a credit under simplified conditions. The head of Keregetashskiy
AOQ also pointed out that they are ready to provide resource which AO has for communities
in demand. In addition, JICA Expert Team Leader evaluated, especially, support of Saruu

~ AO head in providing premise, although jamaat decided t(j pse their own detache;_l house for

dry fruits production at the end.
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8)

9)

[Ipunoxenue 6

JICA Expert Team Leader confirmed the changes of PIU members after November 2007,
Accordlng to mutual decision of PIU and JICA Expert Team, Mr. Ibraev B. was appointed as
a PM in view of resigning of Mr. Imanaliev A.; and Mr. Kalchaev A. as one of PIU member
Other members and the Pro_] ect Director are remamed without changes.

The Project Director made some suggestion regardlng promotion and marketing of OVOP
products by participating at coming exhibitions and fairs, namely harvest day to be planned
in October 2008, tourist fair every April-May and exhlbltlons in B1shkek

The Project Du'ector thanked Japanese side in arranging the study tours every year to Japan
According to mutual decision, Jety-Oguz and Ak-Suu Rayons Akims, representative of
MoEDT and PIU member leading by Governor will take participation in this year tour. In:
addition, the Project Director emphasized that participation of communities and AO heads
directly lnvolvmg in promotlon of OVOP movement at pllot v1llages will be invaluable and
useful experience

' Dunng official closing of JSC, the Project Director expressed his gratitude to representatlves

from JICA Kyrgyz Office and participants, and requested to make efforts for achieving
successful implementation.

Karakol, 16 May 2008

Minutes of Discussion prepared by

Tbraev Bakyt Jokenovich © Makoto Ishizuka =
Head of Business and Tourism Support Team Leader, ] ICA Expert Team
Sectlon of OSA/ Project Manager

Witnessed by

Isaev Kydykbek Shaydinovich ' Hideaki Maruy
Chairperson.of JSC " Resident Representatwe
Governor of the Issyk-Kul Oblast State Japan Intérnational cooperanon Agency
Admlnlstratlon o Kyrgyz Republic Office
3
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[Mpoekt AxtuBuzannu MectHbix Coobiects B Mccbik-Kynbckoit O6nactu [Ipunoxenue 6

ITpoext AkrrBr3amuy MecTHLIX Cooﬁmé_c'm 8 blcsikxyabexoii Obmacra (J-CEP)

Hara:
Bpemsa:
Mecro:
Hesms:

an_cmnm:

3acexaane CopmectHoii Yupasamomeii Komucenn (No.2)

~ Hporoxon OGcy:xaenus

16 max 2008

14:30 - 15:30

Kontepenn-3an, blcexkymsckas Obnactaas I'ocynapcreennas Ammﬂucrpauna
JloCcTEYKEHHE €MHOTO ‘BHACHHS 110 cTpaTersy peamasamun J-CEP.u yrBepxaerus
mporpecca Hnnomoro IIpoekra '

KLIDI‘LBCKEUI CTOpOHA!

Ampmn6aes K., Ilepsrii 3amectaTens mmassl OI'A, Jupexrop Hpoexra

Kamprpamues K., 3asexyromnni blchikkymscxmm OTZENIOM CEBEPHOTO

' MEXPErHOHAIBHOTO ympasnerns MOPT;

Kamgaes A., I'masnbii cmenaamicT bICHIKKYILCKOTO OTAETA CEBEPHOTO
MEXPETHOHANLHOTO yipasierus MOPT, uren OPIL;

Jyaranaes M., [TaBHEI! criemuaNucT OTAENA drpOTIPOMBIIILICHHOTO paannma H
npupomonoss3oparks blcsmxymsckoi OTA, wien OPII; ' :
BaitcernTor 3., rmapa Kepereramckoro Aitsur OKMOTY;

Axmonzoes B:, I'masa Oxa6psckoro AReur OkMOTY;

JKymabexos K., Tnasa Capyiickoro AMBUT OKMOTY;

Kymamaes M., T'nasa Caernomonsackoro AHEur OkMoTY;

ZInoHCcKas cTOpOHA:

Hm:[ome Haoko, Koop,am{arop JO CV Hpe,uc*raBmeJm oT uMeHH. TI0CTOAHHOTO
upeacraputens JICA 8 Keiprerckoit PeCIIyGNHKE B COTPYAHEKH JICA;

Hmr3yka Maxkoto, PykoBoguTels OxcnepTroi I'pynmer JICA | 4AeHb IpyDIEL.

TIpencenarens: Ammmubaes K. ot uvenn 'yGepraropa blchkkymmckoit O6nacTs

5. HOBGCTKa HH4:

a) OTKpBITHe AJIHmGaeBHM K. ot umeru I'yGepraTopa, Hcaesa K.,
b) Hocnanwe ITocrosmuoro IIpencrapurens JICA B Kupremckoi Pecny6mmkm,
c) l'IpeaeHTa_u;Ha Texymero Otaera (No. 2) Okcneprroi ['pymmo# JICA,
d) O6eyxnerue o npeserTaume (i) crparerus peamusanun J-CEP, (ii) oﬁnmﬁ IUTaH
pea/3alliy IDOEKTa, (iii) 0630p menoneenui B Marpune Pa:-;paﬁoTKH IIpoexra (MPI'I) H
iv) HaaHatIelme wienos OTzena Peamsauuw IIpoexra (OPTI).
e¢) 3axphTHE A_JIBI[IIG&CBLM K.

Jacemamme CosmectHol Ynpapjsuomeit Komuccrn (No.2) mo Tlpoekty Artiensanmn MecTHEIX
Coobmects B bleskkynbekoii Obnact (J-CEP) OBUIO TIPOBEAEHO C LENBIO IOCTIKCHHUS EIHHOTO
BHZICHHES 110 CTpaTeriu peanmsanad J-CEP u yreepxaenis nporpecca Imnorroro IIpoexra Paskl 2

¢ Hoa0pa 2007 r.
JICA BICBIKKYymb

no Maii 2008 1. Texymmit Oryer (No.2) 6EUT-mpeaocTasieH Dxeneprroti [pynmoi
ckoft ObnactHOMH l"ocynapcmeHHon AIIMUHACTpAITHA zo- OTKpBITHH COBMBCTHOH‘

.Vnpanmomen Komuccnn.
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OCHOBHEIE BOIIPOCHI 0OCYXACHMI ¥ peNIeHMI [TONEITOXHBAIOTCS HIDKE:

1) Tupexrop [Ipoexta Anpmubace K. or mvenn TyGepuaropa, Hcaesa K., OGHIHATBEHO OTKPELT H
HONPHBETCTBOBAN y4acTHHKOB 3acefannsy CYK. OHR BRIpasui yBepeHHOCTh B JOCTIDKCHHH BEIMIE
. MOCTABIICHHBIX IIENICH B X0le JaHHOH BCTpedH.

2) I'xxa Hupome Haoko nepenana mocianne ot IlocrogsHEOrO Hpe,I[CTa.BHTCJIH JICA 8 KP, B koTOpOM
- comepxures cnenyiomree (i) ¢ uensio. J-CEP ssiusercs He TOIBKO I‘eHepHPOBaHHC JOXOHOB, HO TaKXe
M Da3BHTHE YPOBHS XHTeNeil cena ¢ HCIIONB30BAHUEM MECTHOIO HOTeHI.IHaJIa, (i) & xoze
pacnpoc'rpaHeHHa JBHKCHHS OCOII B pamxax npoekta J-CEP, JICA B XP Ttaxke Gymer genars
YCHIHA €O CBOEit- c'roponm B ITIPEAOCTABICHAHN HEOOXOIMMOTO CONEHUCTBHA COOTBETCTBYIOIIAM
Iocy;[apcmemm CTPYKTypaM IO YIPOIIEHHIO IIPONEYD IS OTKPEITHS MaJoro Gmameca, H (iii)
ONSIT BeZ¢HHA OM3Heca OCHOBAaHHOIO Ha coofmiecTBe B BICHIKKYNECKoH OOHACTH MOXET CTATh
XOPOIINM IPENEACHTOM /UL YCHIHI, 0CYINECTBIMEMble B HACTOSINEE BpeMs OpTaHaMy UCHTPAILHON
BIIACTH # ycxopn'r npouece HpPIHHTHH COOTBETCTBYIOIIAX 3AKOHOAATEIEHEIX HOpM H IIOTIOMKEHIH,

3) I'Iocne KpaTkoro 0030pa CTpareruy peayH3aIiH J-CEP, ofmero miana maroTHoro npoexta o
IIpOrpecca MIIOTHOTO IPOEKTa, PyKOBOZMTENs DKcnepTHOl I'pymmsr JICA, r-1 Himmzyxa. TIOIPOCHT
obpardTh BHUMAHEHe HA CTPAaTETHI0 IO PacIpOCTPAHEHWIO PE3YIBTATOB HCCIENOBAHHS IO
HeoOX0MMMEIM ITpomeAypaM [ Hadalia OH3HECA OCHOBAHHOIO Ha COOBMIECTBE, KOTOPEIH TpebyeT
RONTEX Nponenyp, BpeMenm M Oompmmx 3arpal.  Crparerms J-CEP Qsna comacosada ¢
'yqaCTHHKamI H B OCOOEHHOCTH IJIaBEI MCY emmEOIIacHO OTMETHIH, 9TO COMIACHEI ¢ JaHHOH
crpaTemeH IO PACTIPOCTPAHEHHIO H3BJIEIEHHEIX YPOKOB, IeJTh KOTOPO# HEMOCPEICTBEHHO CBA3AHA
YCHIMAMH LEHTPANBHOH BIACTH IO COKPAIMEHUIO TEXHHIECKHAX 6apbep013 IS OTKpBITHA OH3Heca
OCHOBaHHOl"O Ha cooﬁmecme

4) Hanee, Pyxopomurens Oxeneprmoii Tpymmer JICA mo6maromapmn OTA 3a oprammsaumro
-Kaparco.rmcxoro Crynergeckore Hccnenoparensckoro Marazuaa (KCI/IM) B COTPYAHHYECTBE C oM
BII'Y umenn K, Trnricranosa. KCHUM GyzeT Urparb ooy H3 BaKHEIX ponen MeXaHp3Ma 00Iiero
IUIAHA PeaiA3anyy MHI0THOTO TIPOEKTa, OTHOCHTENBHO AHTEHHA MarasuHa B T. Bumkex, Amennbacs
K. ot™ermn, uro OT'A B nune ry6epHa'mpa odumEaTEHO OGpaTHTCT B Mapmo T. Bumxex o
TIPEIOCTABIEHHH TOMEIIEHYS WM YIACTKA Ha TEPPHTOPHH I. Buimkex. B CBIsH ¢ 3THM, OH obparies
K leCI[CTaBPITeJIﬂM JICA B KP, MexcperHOHa.nLHoe ynpaBJeHHe MDPT & J-CEP, ¢ leC,ZUIO)KeHHeM
COBMECTHO JIOCTEH ITY nens B COprJJ,'HH‘ICCTBC ‘ICTLIpCX CTOPOH.

5) H3menennas Bepcml Marpunzst Paspaﬁoncﬁ ITpoekra (MPII) 6511a oObsICHEHA IpEACTABHTENEM
3Kcﬁepmoﬁ Tpynmer JICA, r-wo#i Oxara W CODIACOBAHHA YIACTHHKAMH 3aCEHaHEs (CM
I'Ipnnomelme ®). OCHOBHOE H3MEHEHHE KacaeTcs B HOTONHEHHH MEPONpHUATH IIo ompm'rmo
Kapakofibckoro CTyII;GH‘IECKOI‘O Hccnegosarenbckoro Maraspa ® BuImkekckoro AHTeHHa
MarasHHa, KOTOpEIE He GELTH BKITIOYEHEI BO ETOpOH Bepcun MPII. Ha Bompoc raBki Oxrabprcxoro
AOo npe;[ocTaBnem HE0GXOHMOro 00OpYIOBAHHES AIIOHCKOH CTOPOHOH, I-)Xa OKa'ra pasbACHIIA
BO3MOKHOCTH TaKoro BKIAIa corJIacHO CTpareran J-CEP

6) Iupextop IIpoexra ynmoMsaEYI o Muxpo 'er,I[HTHOM Arenterse npu OTA, XOTOpEIf GymeT
TIPEIOCTABIATh TIOMICPKKY HHIOTHBIM 'CO0BIECTBAM ' IOCPEICTBOM BEIIEJICHAS KPEAHTOR Ha
YOPOIIEHHEIX  YCJIOBHIX. "I'maBa Keperetamckoro AO TIOTICPKHYN, IO TOTOB MPEROCTABILITH
pecypest AO “mna coobmects, KOTOpBIe HY>KAIOTCA B TaKol nomepmce ‘B noitonHenue,
PYKOBOZHTENB DKCIepTHOH [pymits: 0c060 OneHuN IOIEPHKKY CO CTOPOHE! riaBsl Capylickoro AO B

AP6-48



IMpoekt AxtuBuzannu MectHbix CoobiectB B Mccbik-Kynbckoit O6nactu [Ipunoxenue 6

HPEAOCTABIEHAH IIOMEINEHNA, XOTA KaMaaT B HTOTe PeNTH nepenpo@nnnpona’rb BPEeMAHKY B MHHH
Tmex mo IIpOHBBO,‘E[CTBy CYXO(hPYKTOB. :

7) Pyxosomarenms Oxcrepraoi [pymmer JICA cormacosan xanpossie mamereres B OPII ¢ Hosa6ps
2007 ropa. Ilpr coBMecTHOM  PETIERHE OPII 1 3T, Hibpace B. 6511 HaznadeH Meﬁemepom Ilpoexra
B CBA3H ¢ yBonbHEHHEM Vmananmmesa A. u Kamdaes A. 6rin BonoeH B cocras OPIL. OcransHbre
IIEHEl B I(npexmp IIpoexTa ocTamucs 6e3 H3MeHeHUH, ‘

8) Mupexrep IlpoekTa BHEC CBOE MPEMIOKEHAE OTHOCHTENBHO IPOABEKEHHS ¥ MapKeTErTa OCOIT -
IPOAYKTOB IIOCPENICTBOM YIacCTHA Ha TIPEACTOSIIHX BEICTABKAX H ApMapKax, a AMCHHO JICHb YPOKas,
~ TpoBeJcHAE KOTOPOTO IIaHEPYeTCA B OKTAOpe 3TOTO To/ia, TYPHCTHIECKAS SPMAapKa B alpelic ¥ Mae
MeCAIaxX KaXIoTro Tofia ¥ Ha BEICTaBKax I. Bummkex. '

9) Hapekrop IIpoexra nobnarofapui AIOHCKYIO CTOPOHY B OpraHH3alH €XKETONHBIX 00ydarormmx

TYpoB B Sfmommio. B 9TOM TOJy, CONIACHO OOOIONHOMY PEIUEHMIO, AXUMEL JKertsiorysckoro u
. Axcynclcoro paitOHOB, MPEACTABHTEND MOPT 1 mexoropsre wiersl OPII Bo riase ryGepHaropa
* IPAMYT yqacme B Type. B momemxenmm I{mpexTop Hpoelc'ra OTMETHIN, YT YYACTHE UWICHOB
KaMaaroB ¥ rmae AO, KOTOPEIe HELOCPEACTBEHHO BOBIEUEHE B PACIIPOCTPAHEHHH memxeras OCOIL
B IIHIIOTHHX COOBINECTBax OyaeT GECIEHHEM B TIOME3HEIM OTIEITOM,

Ipxr  odurmamsHOM 32KPEITHY OYEPEAHOrO 3acelaHmsd, I[npelcrop IIpoexra  BHIPas®WI CJOBA
6naro,uapﬂocm [PEACTABUTEIIO JICAn YHACTHAKAM 3aCe/IaHMA, U TIOMKeNnan BCEM COBMECTHEIMHA
YCRUIHSMA ZIOCTHYH BEICOKHX: PE3YJBTATOB B YCIemHOM. peaTH3alHy IPOEKTa. :

Kapaxou, 16 mas 2008

TIpoToxon O6cyxaeHns ObLUI HOATOTOBNEH

Hi6pacs B.K. ' ' Maxoro Momasyxa

3aBeayroimmii CeKTOPOM o no,u,r_[epme PykoBozuterns Dxeneprroi pymis JICA
IpeAIpHHAMATeNsCTBA M TyprsMa OA/ : :

Menemxep Hpoex'ra

Corndc03afmo

I*I‘égen K. II1. : Xupeaxkn MapyaMé

Ipencenarens CYK 1locrosuneri IIpencrasurens

['ybepratop blehxkymrscxoi ObnacTro# SlmoHckoTo AreHTcTBa MeXayHapOXHOro

T OCyNapCTBEHHOH ANMHHHCTDAINH - Cotpynuwugectsa B Keipremckoii Pecrybmaxe
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Date:
Time:
Venue:
Goal:

Participants:

Community Empowerment Project in the Issyk-Kul Oblast
Joint Steering Committee (No. 3)

Minutes of Discussion

April 9, 2009
10:00 - 11:30
Conference Room of the Issyk-Kul Oblast State Administration, Karakol

To confirm the progress of pilot project, which are explained in Progress Report
{(No.3) and to discuss sustainable implementation system of J-CEP

Kyrgyz Side
Mr. Alyshbaev Kalybek Keneshovich,

First Deputy Governor cum Project Director

Mr. Ibraev Bakyt, Head of Business and Tourism Support Section, cum Project
Manager

Mr. Dunganaev Maksat, Leading Specialist, Department for Agro-industrial
Development and Nature Management, cum PIU Member

Ms. Orozova Gulnaz, Leading Specialist, Social and Cultural Development

Dept., cum PIU member
Ms. Orozbaeva G.T., Vice Akim of Ak-suu Rayon
" Mr. Janybekov A., First Vice Akim of Jeti-Oguz Rayon

Mr. Akmoldoev B.B, Head of Oktyabr Ayil Okmotu

Mr. Madanbekov S., Head of Saruu Ayil Okmotu

Mr. Jumaliev M.M., Head of Svetlaya Polyana Ayil Okmotu

Mr. Kenenbaev M., Representative from Head of Tamga Ayil Okmotu

Mr. Akuluev B., Head of Barskoon Ayil Okmotu

Mr. Kaiykov K.J., Head of Karasaev Ayil Okmotu

Japanese Side
Mr. Haraguchi Akihisa, on behalf of Resident Representative
of JICA Kyrgyz Republic Office, and JICA officers
MTr. Ishizuka Makoto, JICA Expert Team Leader, and Team members

Chairperson: Mr. Alyshbaev on behalf of the Governor of Issyk-Kul Oblast

Agenda:
a)
b)
c)
d)

€)

Opening remarks by Mr. Alyshbaev on behalf of the Governor, Mr. Isacv
Message from the Resident Representative of JICA Kyrgyz Republic Office
Presentation on the Progress Report (No. 3) by the JICA Expert Team

Discussion on the implementation system for Community Empowerment with the
OVOP Movement

Closing remarks by Mr. Alyshbaev

The Joint Steering Committee meeting (No.3) for the Community Empowerment Project in the
Issyk-Kul Oblast (J-CEP) was held to reach common vision on the progress of pilot project

=
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started from July 2008 up to March 2009 and to discuss sustainable implementation system of
J-CEP.

The Progress Report (No.3) which presents the above issues was submitted to the Issyk-Kul
Oblast State Administration by the JICA Expert Team before opening the Joint Steering
Committee, and it was accepted and agreed by all JSC members by the end of meeting.

Major points of the discussions and resolutions are summarized -as follows:

1)

2)

3)

4)

5)

6)

7)

8)

9)

JSC was opened with the opening remarks by Mr. Alyshbaev, the Project Director, on behalf
of the Governor, Mr. Isaev. He expressed his appreciation for the cooperation of local self
governments, which contributed to lead the great achievement of the pilot villages
/communities in the first year.

Mr. Haraguchi gave a speech on behalf of the Resident Representative of JICA Kyrgyz
Republic Office. He stated that the achievement so far was highly appreciated and active
discussion on any concerns for project implementation is expected during the JSC meeting.

After JICA Expert Team Leader outlined the progress of pilot project, a sustainable
implementation system for Community Empowerment with OVOP Movement, which
includes the idea of opening new department for community empowerment, was proposed
and the discussion was opened.

The Project Director stated that the proposed system for community empowerment with
OVOP Movement, which includes the idea of opening a new department consisting of
various specialists, is manageable under OSA utilizing existing human resource. Marketing
issue will be a little challenging under OSA, however, it could be solved by establishing
relationships with concerning agencies.

JICA Expert Team confirmed the availability of a particular section or department which
deals with community empowerment with OVOP Movement in Rayon and AO. It was
explained by the Project Director that AO has an economy department, which is responsible
for these issues. In addition, it was explained that in both Rayon and AQ, it is possible to
organize PIU kind of unites appointing various specialists from concerning departments or
sections including the department that deals with social mobilization.

The Project Director mentioned that he would request to JICA for further cooperation to
develop OVOP Movement especially on the budget issue for sustainability when mid-term
evaluation mission comes in June,

Importance of marketing was remarked by Jeti-Oguz Rayon First vice Akim and several AO
heads. The Project Director and Jeti-Oguz Rayon First vice Akim commented that the
market should not be limited to tourist or wealthy population, but rather consider targeting
local residents as well to enlarge market. Increasing the variety of products must be also
helpful for expanding their sales activities.

Some AO heads explained the constrains on low productivity of pilot communities, giving
examples such as limited number of members in CBO, hard work for collecting berries, and
so forth.

Jeti-Oguz Rayon First vice Akim raised the issue how the concerning government agencies
together with JICA can continuously assist communities in order to keep their motivation for
the work, by pointing out the current situation of limited volume of production and sales of
pilot communities which may decrease their incentive,
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10) It was explained by JICA Expert Team that pilot communities and J-CEP is aware of the
issue of marketing, and accordingly, the action plans for the second year have been
improved considering the lessons learned. Although the amount of sales seem not huge, pilot
CBOs have expressed that they are satisfied with the results in general, which still keeps
them continuing their work for the second year.

11) The Project Director thanked JICA in arranging the study tours to Japan. He mentioned the
possibility for AO heads to participate in the tour organized this year, in case if productive
support for OVOP Movement is confirmed. It would be valuable for the AO heads who are
directly involved in the Movement to learn more about OVOP Movement in order to expand
the Movement in the Issyk-Kul region.

During official closing of JSC, the Project Director expressed his gratitude to the representative
from JICA Kyrgyz Office and participants, and requested to make efforts to achieve successful
implementation, and to further discuss the sustainable implementation system in the joint
seminar to be held on April 10th.

Karakol, April 9, 2009

Minutes of Discussion prepared by

Makoto Ishizuka.
Team Leader, JICA Expert Team

Ibraev Bakyt Jokenovich
Head of Business and Tourism Support
Section of OSA/ Project Manager

Witnessed by

e

Hideaki Mardyama

Chairpréon of JSC
Governor of the Issyk-Kul Oblast State
Administration

Resident Representative
Japan International cooperation Agency
Kyrgyz Republic Office
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Ipoext AxTuBu3anuu Cooduiects B Ucebik-Kyabckoii o6aactu (J-CEP)

MHara:
Bpewms:
Mecro:

Hens:

VY4yacTHUKH:

CoBmectHas Ynpasisiomas Kovuccus (No. 3)

IIporoxkoa Ob6cy:kneHus

9 anpens 2009 r.

10:00 - 11:30

OBanbHbII 3ai Uccnik-Kynbckoit Ob6nacTHoM lNocynapctBenHo
AnmuHucTpanyy, 1. Kapakon

[Mpesentamus Tekymero Otuera (Ne3) mo mporpeccy MUIIOTHOTO TPOEKTa M
00CY’KIICHHE YCTOWYMBOCTH CUCTeMbI peanm3aryu J-CEP.

KuIpreisckas ctoposa

I'-u Anprm6aeB Kansibex Kenerosuy,
ITepBsrii 3amecturens I'yOepHaTopa, Jupekrop npoexra

I'-u UGpaer baxmirt, 3aBeayronui CEKTOPOM o MOJJIEPIKKE
MpeIpUHUMATENbCTBA U TYpU3Ma, MeHemkep npoeKTa

I'-n Jlynranaes Makcar, Benymuii cienuanuct, OTA€NI arpONpOMBILIUIEHHOTO
pa3BUTHUA U NPUPOAOIIOIb30BaHus, yieH OPII

I'-xa Opo3oBa ['ynHaz, Benymuii cienuanict oTaena cCounanbHO-KyJIbTypHOTO
pazBurusi, wien OPII

I'-xa Oposbaesa I'.T., Samecturens Akuma Ak-Cyyiickoro paiioHa

I'-1 XKanni6exoB A., IlepBriii 3amectutens Axkuma XKetn-Ory3ckoro paiiona

I'-u Axmonnoes b.b., ['maBa OxTs6pbckoro AO

I'-u Manman6exoB C., ['maBa Capyyiickoro AO

I'-u Kymanue M.M., I'naBa Csetno-Ilonsackoro AO

I'-n Kenen6aeB M. - [IpencraButens Tamrunckoro AO

I'-u Axynyes b., I'naBa bapckoonckoro AO

I'-u1 KaiisikoB K.2K., 'maBa Kapacaesckoro AO

SnoHcKast CTOpoHa

I'-1 Xaparyun Axuxuca, ot umenu [locrostaaoro Ilpeacrasurens Oguca JICA
B Kbipreizckoii Pecriy0mmke

't HWNmmsyka Maxkoto, Jlugep Okcmeptaoit ['pymmer JICA, u  4ieHBI
OkcnepTHoi ['pynmbt

[Ipencenarens: I'-u Anbimbaes, ot umenn ['yoepnaropa Hccoik-Kynbekoit O6mactu

IToBecTKka qHA:

a)
6)
B)
r)

1)

BerynurensHas peds r-Ha AnbinibaeBa or uMmenu ['ybepHaropa, r-Ha McaeBa
Oopamenue [ocrosinnoro [Ipeacrasurens Oduca JICA B Keipreizckoii PecrryOmmke
[pesenranus Tekymero Otyera (No. 3) DxcneprHoi ['pynmoit JICA

OO6cyxnenune cucrteMbl peanu3anuu  AktuBm3anuu CooOIIECTB  MOCPEICTBOM
Hemwxenns OCOII

3axitounTeNbHAs peub I-Ha AJbliOaeBa
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Hensto Bcrpeun Cosmectroit Ympapnstomeir Komuccun (N0.3) Tlpoekta AKTHBH3AIMH
Coo6miectB B Uccoik-Kymbekoit obmactu (J-CEP) sBisutocs qocTHXeHHE OOIIETro BUACHHS 10
mporpeccy muioTHoro mpoekrta, HauuHas ¢ uioisd 2008 roma mo mapt 2009 roma, u obcyxaeHme
YCTOMYMBOCTH cucTeMbl peanu3anuu J-CEP.

Texyumii Otaer (N0.3), B KOTOPOM ONHUCAHBI BBILICYHOMSIHYTBIC BOIPOCHI, OBLT MPE/ICTABICH HA
paccmotpenne Hccwik-Kynbekolr  obnrocagmunuctpanuu  JkcneptHoir ['pymmoit JICA  no
BcTpeun CoBMecTHON Ynpasistomnieit Komuccnu, u Obu1 puHAT M 0700peH Becemu wieHamu CYK
K KOHILY 3aceaHHs.

WTtorn ocHOBHBIX BOIPOCOB OOCYKACHUN U PELICHUIA:

1) 3Bacenanne CYK Hauvanachk ¢ BCTynuTeNbHOW peur r-Ha Aubimidaesa, Jupexropa [Ipoekra, ot
uMeHH rybepHaropa r-Ha VcaeBa. OH BBIpa3uil CBOIO NMPHU3HATEILHOCTh OPraHaM MECTHOTO
CaMOYIpaBJIEHUS 3a COTPYJHUYECTBO, KOTOPOE CIIOCOOCTBOBAIO JOCTUKEHHIO OTPOMHOTO
ycriexa B IepBOM TOJTy JAESTSIHHOCTH MUIOTHBIX CeJ/CO00IIEeCTB.

2) TI'-u Xaparyun npousHec peusb oT umeHu [locrosaHoro IpencraBurtens Oduca JICA B KP -
Ha Mapysma. OH OTMETUJI, YTO JOCTUKEHUS 1O MPOEKTY BBICOKO LIEHATCS, U YTO HA JAHHOM
3ace/laHuM OXKUAETCS] aKTUBHOE OOCYXK/IEHHE JFOOBIX BOIPOCOB, KACAIOIIMXCS JajdbHEUIIeH
pealin3anuy IpoeKTa.

3) Jlunmep Dxcneprroit I'pynmer JICA BkpaTiie pacckaszan 0 Hmporpecce MUIOTHOrO MPOeKTa U
YCTOWYMBOCTH cucTeMbl peanm3arnuu AxktuBm3ammu CoobmectB ¢ Jpmwkennem OCOII, u
OPEUIOKWII HUJICI0 OTKPBITHS HOBOTO OTAENa IO aKTUBU3AIMH COOOIIECTB, KOTOpas
obcyxaanach ajee.

4) JTupextop Ilpoekra oTMETHJ, 4TO MpPEAJIOKEHHAs CHCTEMa I0 aKTHBH3AUU COOOMIECTB C
JBmxennem OCOII, unes KoTopoii 3aKJII0YaeTCsl B OTKPHITUM HOBOTO OTZAEJIA, COCTOSALIETO U3
CHEIMATUCTOB  pa3HbIX  HampaBieHuid ucnoiaHuma O6nactHoit  ['ocynapcrBeHHOM
AJIMUHHCTpALMEN, UCIONb3Ys CYLIECTBYIOIUE YEIOBEUYECKHE pecypchl. B To ke Bpems He
BCE BOIIPOCHI MOTYT OBITh pemuMbl camoit OGJIrocaIMUHICTPALIUEH, B CBSA3H, C YEM BOIIPOCHI,
KacalolMecs] MapKETHUHIa, MOTYT ObITh pElIeHbl YCTAHOBJIECHHUEM OTHOILEHUH C TOPTrOBBIMU
PEIIPUIATHIMH.

5) DkcneprHas ['pynma JICA yTouHuna Hanu4ue 0co00ro moapasaeseHus Wik OT/ela, KOTOPBIA
pabotaer mo axtuBu3auuu cooduectB ¢ JBmwxennem OCOII na ypoBue Paiiona m Aibln
Oxkmory. [Hupextop Ilpoekra pazbsichun, uto AQO wnMeeT 3KOHOMHYECKHH OT/AeH,
OTBETCTBEHHBIN 3a 3TH BONPOCHI, a TaK K€ YTO, KaK Ha ypoBHe Paiiona, Tak 1 Ha ypoBHe AO
MOKHO Opranu3oBath o0benunenus Bpoae OPII, ¢ npuBieueHneM pasHbIX CHELUATUCTOB U3
COOTBETCTBYIOIIHMX OT/EIOB M CEKTOPOB, BKJIIOYAs OT/IEN [0 COLUAIBHOW MOOMIH3ALIIHH.

6) Jupextop IIpoekrta ymomsuys, uto oH mompocut JICA o panpHE#IieM COTpYIHHYECTBE 11O
passututo aBrwkenus OCOII B ocoOeHHOCTH TI0 YacTh 00eCleueHUs] YCTOMUYMBOTO OI0KETa,
KOTJIa TIpUEIET CPeIHe-CPOYHas OIICHOYHASI MUCCHSI B HIOHE TEKYIIIETO TOIa.

7) Tlepsbiit 3amectutens Axkuma JKeru-Orysckoro Paiiona u HekoTOpble apyrue riaBbl AO
OTMETWJIM BaKHOCTh MapkeTuHra. Jupextop Ilpoexta u 3amecturenr Axuma XKertu-
Orysckoro PaiioHa MpOKOMMEHTHpPOBAJIM, YTO PHIHOK COBITA HE JIOJKEH OTPAHWYMBATHCS
TOJILKO TYPHCTaMH M COCTOSITENIbHBIM CJIO€M HAaCEJIeHHs, HO M TaK)X€ YYHTHIBATH MECTHBIX
KUTeNeH s pacHIMpPEHUs phIHKA. YBEJIUYEeHUE pa3HOOOpa3us MPOAYyKUUHU JOJKHO MOMOYb
YBEIUYUTH UX MTPOIAXKH.
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8) Hexotopsie rnaBsl AO OOBSICHWIN HHU3KYIO HPOU3BOAUTENBHOCTh MHJIOTHBIX COOOILIECTB,
IPUBOJIA B Ka4eCTBE NPUMEPa OTPaHUUYEHHOE YUCIIO WIEHOB B jKaMaaTax, CI0KHOCTb cOopa
ATOJ | T.[I.

9) Ilepswiii 3amectutenh Axuma JKeru-Orysckoro PaiioHa MOAHSI BOIMPOC O TOM, KaKUM
00pa3oM COOTBETCTBYIOIIME TOCyAapcTBEHHbIE opraHbl coBMecTHO ¢ JICA cMmoryT okaszaTh
HOJ/IEPKKY COOOIeCTBaM, 4TOOBI COXPAaHUTh WX MOTHBAIMIO K paboTe, 0co00 OTMETHB
OTPaHMYEHHOCTh 00BbEMa MPOU3BOJCTBA U COBITA B HBIHEIIHEH CUTYyalldd, KOTOPbIE MOTYT
MPUBECTU K CHUYKCHUIO MOTHBAIIHH.

10) Dkcneptras ['pynmna JICA o0bsicamia, uyTo muioTHbIe coobrnectBa U J-CEP ocBenoMiieHsI
JIOBOJIBHO XOPOIIIO O BOITPOCAX MapKETHUHIa, M YTO MpHU pa3pabOTKe IIAHOB ACHCTBHIA Ha 2-H
rog Obul ydTeH NpUOOPETEHHBIM OmBIT. XOTA 00BEM MPONaXK, KaKETCs, HE OOJBIINM,
MJIOTHBIE COOOIIecCTBa BBICKA3aJKCh, YTO, B OOIIEM, OHU JTOBOJBHBI PE3yJIbTaTaMH, YTO U
o0y KJIaeT UX MPOJIOJIKUTH CBOIO JCATEILHOCTD BO BTOPOU TOJ.

11) Hupexrop IIpoekra modnaromapui JICA 3a opranuzanuio y4eOHbIX TypoB B Snonuio. OH
YIOMSHYJ, O BO3MOXHOCTHU y4acTust riaB AO B yueGHOM Type, KOTOpPbIi OyJeT opraHu30BaH
B ATOM IOy, B ClIy4ae, ecy OyAeT okazaHa NMpoayKTHBHas mojaepxka J[Bmwkenus OCOIL
V3nate 6omnbme o Jmwxenun OCOII Bo Bpemst yueOHOro Typa OyAeT O4eHb IOJIE3HO IS
rmaB AO, KOTOpblE HEMOCPEICTBEHHO BOBJIeueHbl B JIBIKeHHE Al JajibHeimero
pacnpoctpanenus [pmwxenus B Mccplk-Kynbckom pernone.

Bo Bpems o¢unmansHoro 3akpeitus 3acemanus CYK, [upexkrtop Ilpoekta BbIpa3uil CBOIO
onaronapuocts npeacrasutensim Oduca JICA B KP u Bcem yuacTHHKaM, M IOTIPOCHIT TIPUIIOKUTh
BCE YCWJINSA JJIsl YCIIEIIHOW peaju3alluy MPOEeKTa, U NPUHATh aKTUBHOE y4acTHE B 0OCYKIECHUU
YCTOMYMBOCTH CHCTEMbI aKTUBU3AIIMHM COOOIIECTB HA COBMECTHOM CEMHHape, KOTOpBIN MponeT
10 ampesns, 2009 .

r. Kapako:n, 9 anpens 2009 r.

[TpoToxon OOCyXIEHMIA TOATOTOBUIIH:

No6paes baksiT KokenoBuu Maxkoto Nmmsyka

3aBenyIoIMiA CEKTOPOM 0 MOJACPKKE PyxoBoautens DxcneprHoit ['pynmer JICA
npeanpuHIMaTenbeTBa U Typusma OT'A/

Menemxep npoekra

CornacoBaHHO

Ucaes KeinpixkOex latinnuosuu Xuneakn Mapysama

IIpencenarens CYK ITocroannsiii [IpencraBurens

I'maBa Uccoik-Kynbckoit O6nacTHON SAnonckoro AreHTcTBa MeXIyHAPOTHOTO
lNocynapcTBeHHOM A IMUHUCTPAIUY - CotpynanyectBa B Keipreisckoit PecrryOmuke
['y6epuatop
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Date:
Time:
Venue:
Goal:

Participants:

Agenda:
a)

Community Empowerment Project in the Issyk-Kul Oblast

Report
on
Joint Steering Committee (No. 4)

August 3, 2009

10:00 —~ 11:00

Conference Room of the Issyk-Kul Oblast State Administration, Karakol

To exchange views among JSC members on proposed measures of the JICA
Consultation Survey Mission which will be taken by J-CEP until its completion

Kyrgyz Side
Mr. Alyshbaev Kalybek Keneshovich,

First Deputy Governor cum Project Director
Ms. S. Mamedova
Deputy Governor of Issyk-Kul OSA, PIU Advisor
Mr, Ibraev Bakyt, Head of Business and Tourism Support Section,
cum Project Manager
Mr. Dunganaev Maksat, Leading Specialist, Chief Specialist of Agriculture
and Processing Industry Dept. of Issyk-Kul OSA, cum PIU Member
Mr, A. Alymbekov, Chief Specialist of Industry, Transportation
and Communication dept. of Issyk-Kul OSA, PIU member
Mr. Janybekov A., First Vice Akim of Jeti-Oguz Rayon State Administration
Mr. D. Arpachiev — First deputy head of Ak-Suu Rayon State Administration
Mr. V. Sitchilin — First deputy head of Tup Rayon State Administration
Mr. Akmoldoev B.B, Head of Oktyabr Ayil Okmotu :
Mr. Madanbekov S., Head of Saruu Ayil Okmotu
Mr. Jumaliev M.M., Head of Svetlaya Polyana Ayil Okmotu
Mr. A. Uzakbaev, Head of Tamga AO
Mr. Akuluev B., Head of Barskoon Ayil Okmotu
Mr. E. Baiseitov, Head of Kerege-Tash Ayil Okmotu
Mr. Kaiykov K.J., Head of Karasaev Ayil Okmotu

Japanese Side
Dr. K. Tsukahara, Leader of JICA Consultation Survey Mission-

Mr. Y. Tominaga, Member of JICA Consultation Survey Mission

Mr. A. Haraguchi on behalf of Resident Representative of JICA Kyrgyz
Republic Cffice, and JICA officers

Mr. M. Ishizuka, JICA Expert Team Leader, and Team members

Opening remarks by Mr. Alyshbaev on behalf of the Governor, Mr. Isaev

1
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b) Opening remarks by Dr. K. Tsukarara, Leader of JICA Consultation Survey Mission

c) Presentation on proposed measures to be taken by J-CEP until its completion by Mr.
Y. Tominaga, Member of JICA Consultation Survey Mission

d) Discussion on the proposed measures of the JICA Consultation Survey Mission

e) Discussion on the necessity of further JICA cooperation for Community

Empowerment with the OVOP Movement
f} Closing remarks by Mr, Alyshbaev

The Joint Steering Committee meeting (No.4) for the Community Empowerment Project in the
Issyk-Kul Oblast (J-CEP) was held with participation of the JICA Consultation Survey Mission
dispatched by JICA HQ to the Kyrgyz Republic from July 28 to August 5, 2009.

Major points of the discussions are summarized as follows:

1)

2)

3)

4)

JSC was opened with the opening remarks by Mr. Alyshbaev, the Project Director, on
behalf of the Govemnor, Mr. Isaev. He expressed his gratitude to all the participants for
attending the JSC meeting, and showed his special appreciation for the cooperation of JICA,
which is contributing community development of the Issyk-Kul Oblast by implementing
J-CEP.

Dr. Tsukahara, the Leader of JICA Consultation Survey Mission, also expressed his
appreciation for the cooperation of Issyk-Kul Oblast State Administration (OSA) and
related Rayon State Admimstrations and Local Self Governments for implementation of
J-CEP. He then explained purposes of the JICA Consultation Survey Mission as follows:

- To review the present status of J-CEP, and
- To examine further JICA cooperation after J-CEP.

As the result of the consultation survey, Mr. Tominaga explained proposed measures to be
taken by J-CEP until its completion as follows:

- To make a clear list of necessary procedures and fees for (i) establishing a Jamaat, (ii)
starting community based small business, and (iii) obtaining approval for making and
selling products regarding OVOP products,

- To make a guidebook for both officials and individuals to understand necessary
procedure mentioned above. In this regard, J-CEP will make and publish the guidebook
and request the Kyrgyzstan side for its dissemination.

- To establish criteria of Issyk-Kul brand and a system for approval of Issyk-Kul brand
products. In this regard, J-CEP will make out a draft of criteria for approval and
Issyk-Kul brand sticker, and request Kyrgyz side to officialize such criteria. J-CEP will
also request to the Kyrgyz side to establish a system for approval of Issyk-Kul brand
products,

- J-CEP will request Kyrgyz side to introduce and/or provide places where OVOP
products will be displayed and sold on trial.

- J-CEP will request Kyrgyz side to make an official request to Issyk-Kul State University
to continuously assist the OVOP Movement including KSRS.

All the participants basically understood the proposed measures of the JICA Consultation

Survey Mission, although the Project Director commented that further discussion among

the Kyrgyz side would be necessary for establishment of the system for approval of

Issyk-Kul brand products.-
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5)  After discussion made on the proposed measures, Mr. Haraguchi asked the Kyrgyz side the
necessity of JICA cooperation after J-CEP in which dispatch of a JICA expert to Issyk-Kul
OSA and JOCV volunteers to Jamaats were included.

6) The Project Director answered that the Issyk-Kul OSA was ready to support Jamaats with
JICA for further development community-based business with OVOP Movement.

During official closing of the meeting, the Project Director expressed his gratitude to the JICA
Consultation Survey Mission and participants, and requested to make efforts to achieve successful
implementation of J-CEP.

Karakol, August 3, 2009
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[IpoexT AxtuBu3zanuu Mectabix Coobrmects B blcbik-Kynsckoit O6mactu

[Hara:
Bpews:
Mecro:

Lens:

Y4yacTHUKY:

TpaHCTIOPTa

OTtuet 3acenanus
CoBmecTHOIT Ynpasisiiomeii Komucceun (No. 4)

3 aBrycra, 2009
10:00 - 11:00
OBanbubiit koH(pepeni-3an Ublceik-Kynsckoit OI'A, Kapakon

OOmensThCsl MHEHUAMU cpenn ydacTHHKOB CYK o mpeamaraembIx Mepax
Muccun JICA mno Koncynerammonnomy O030py, KOTOpble OyayT
npeanpunsTel J-CEP 1o ero 3aBepiienus

Kripreizckas cropoHa
Asemmbaes K.K.,
[Tepsrriit 3amectutens rinaBel blcbik-Kynbckoit OT'A, JlupekTop mpoekTa

Mawmenosa C.K.,

3amectutens riaBbl blebik-Kynbckoit OI'A, CoBetnuk OPII

N6paes B.K., 3aBeIyIOIIMiA CEKTOpPOM o MOJIEPIKKE
NpeANpPUHUMATENIbCTBA U TypU3Ma, U OTAeNIa SKOHOMUUYECKOr0 pa3BUTHUSA U
MIPUBJICUCHUS] UHBECTULIMM, MeHeKep TpoeKTa

Hynranaes M.., Benyumii crienaaucT OTAeNa arpapHOro pa3BUTHS U
nepepadaThIBaOIIe MPOoMbIIIIeHHOCTH, uieH OPII

AnpiMOexoB  A., Beaymwmii crnenMamucT oOTaena MPOMBIIUICHHOCTH,

U KOMMYHUKauui, uneH OPII

XKansioexkoB A.K., Ilepseiii 3amecturens rnaBel JKertu-Orysckoit PI'A
Apmnauues J1.K., [lepBsiii 3amectutens rnassl Ak-Cyiickoro PI'A

Curtuuxun B.IL., [TepBsiit 3amecturens rinaesl Tronckoro PI'A

AxmomnnoeB b.b., I'maBa Oxtsa6psckoro AO

Manan6exkoB C.M., 'naBa Capyiickoro AO

Kymannes M.M. — I'naBa Cetno-Ilonsackoro AO

V3akb6aeB A.O. — ['nmaBa Tamrunckoit AO

AxkyinyeB b.b.. — I'nmaBa bapckoonckoit AO

baiicentoB 3.A. — ['maBa Kepereramickoit AO

Kaiipiko K.)K. — I'naBa Kapacaesckoro AO

SnoHCcKas cTOpoHA

Hoxrop Llykaxapa K., Jlunep Muccuu JICA no KoncynsratusHomy O630py
Tomunara f., unen Muccuu JICA no Koncynsratusaomy O630py
Xaparyun A., ot umenu [loctossaaOTO [Ipencrasurens JICA B KP u
corpynuuk JICA

Nmmzyka M., PykoBogutens OkcnieptHoit ['pynmer JICA 1 wieHb! Tpy bl
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[ToBecTka:

a) Odunmansaoe otkpeitue AnbimbaeBeiM K.K, Bmecto ryGepnatopa, Mcaesa
K.II.

b) Odunmansaoe otkpbitTue Jloktopam Ilykaxapa K, mugep Muccumn JICA 1o
Koncynsratusanomy O630py

C) [Ipe3enranus. o mpeanaraeMbix Mepax, Kotopeie OyayT npeanpunsaTsl J-CEP 1o
3aBepmieHuss ~ npoekta  TomumHarod  f., wien Mwuccum JICA  mo
KoncynsratusHomy O630py

d) O6cysxaeaue mo npeaaraeMsiM Mepam Muccuu JICA 1o

KoncynsratusHomy  O630py

e) OO6cyxnaeHne o HeoOXomMMOCTH nanbHeimero corpyaauuectsa JICA 1o
AxtuBu3zauu MecTHbIX CooOmiectB mocpenctsom Jsmxenus OCOIT

f) OdunmansHoe 3akpbiTue AnbimbdaesiM K.K.

Bacenanne CoBmectHod Ympasistomeir Komuccun (N0.4) mo Ilpoekty AKTHUBHU3aLUU
Mectubix Coobmiects B blcbik-Kynbsckoit Obnactu (J-CEP) Obuto mpoBefeHo ¢ ydacTHeM
Muccun JICA no KoncyneratuBaomy O030py KoMaHAMpoBaHHBIE ITa0-kBapTupoir JICA
HQ B Ksiprenckyro Pecniy6nuky ¢ 28 urons no 5 aBrycra, 2009 r.

I/ITOFI/I, MO0 OCHOBHBIM BOIIPOCAaM MOCTABJICHHBLIC HA OGCY)KILGHI/IG MMOABOSITCS HUXKE.

1) 3acemanme CYK wnHawamace ¢ BcrynurenabHOM peunm AdgsimbacBa K.K., JIupekropa
npoekra, or uMeHu ryoepuatopa Mcaesa K.III. OH BbIpa3ui CBOIO MPU3HATEIBHOCTH
BCEM yUYaCTHHKaM 3acellaHMs 32 y4acTHe U 0coOyI0 OarogapHOCTh 32 COTPYIHUYECTBO
JICA, xoTtopass oka3bIBacT MOIACPKKY B pa3BUTHH coodOmecTB B blcbik-Kynbckoit
Ob6nactu nocpeacTsom peanuzanuu J-CEP.

2) Uyxyxapa K., Jlugep Muccuu JICA no KoncyneratuBaomy O030py Takke BBIpa3HII
OmaromapHocTh 3a coTpyaHuuecTBO blchik-Kynbekoit O6nactHoit ['ocynapcTBeHHOM
Anvunuctpaiun - (OA)  u coorBercrBytomme  PaiionHsie  ['ocymapcTBEeHHBIE
AnmuHucTpanuu u opransl MectHoro Camoyrmpasnenus 3a peanusauuto J-CEP. 3atem
oH ornacun nenu Buzuta Muccun JICA mno koHcynbratuBHOMY O030py, Kak ykazaHO
HIDKE!

- Tlepecmotpets Tekymwmii cratyc J-CEP,

- Paccmortpets Bo3MOXHOCTH JanbHeimero cotpynanuectsa JICA nocne 3aBepuieHus
J-CEP.

3) Tomunara . 03By4mJ Mepbl, KOTOpbie OBUIM BBISBICHBI B  pPE3yJibTare
KOHCYJIbTAaTUBHOTO 0030pa, KoTopele Oyayt mnpennpuusatel J-CEP mo 3aBeprienus
MpOeKTa:

- Paspabotath CIMCOK HEOOXOMUMBIX MHpolEAyp M pacieHok (i) mo co3maHHio
amaarta, (il) OTKpbITHIO OM3HECa OCHOBAaHHOTO Ha coobdmiectBe (iil) moxydeHue
YTBEPKJICHHS IO IPOU3BOJICTBY M mpojaxe npoaykroB OCOII,

- Pa3paborarh pykOBOJACTBO ISl TOCCITYXKAIUX W 3aHHTCPECOBAHHBIX CTOPOH U T10
HEOOXOAMMBIM TIpOIIeIypaM yKa3aHHbIe BbIme. B cBsi3u ¢ ostum, J-CEP
pa3zpaboTaeT M OMyOIUMKYeT PYKOBOACTBO U 3ampOCHUT KBIPTBI3CKYHO CTOPOHY
pactpoCTPaHUTb.
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4)

5)

6)

- Co3pate kputepun blcwik-Kynbs Bpenga u cucteMy yTBEp:KIEHHS MPOILYKTOB
blceik-Kyne bpenn.

- B cBa3u ¢ atum, J-CEP pazpaGoraer mpoekT kpurepuil sl YTBEpKICHUS WU
ctukepsl  blceik-Kyne  bpenn. Keipreisckas cropoHa JobKHAa —NpUAaTh
ounmaneHeii Xapakrep 3TuM kputepusm. J-CEP taxxke 3ampocut Keipreizckyro
CTOPOHY CO3/aTh CUCTEMY YTBEpKAeHUs MpoAyKToB blcbik-Kyns bpenn.

- J-CEP 3anpocut KbIpreI3ckyro CTOPOHY NpE3eHTOBaTh M MPEAOCTaBUTH MECTO
JUTSL IEMOHCTPAIMH U SKCIIEpUMEHTaIbHOU mpofaxku mpoaykToB OCOIL.

- J-CEP 3ampocutr KsIprei3ckyto CTOpOHY caenath O(HUIIHANTBHBIA 3ampoc
blceik-Kynsckomy I'ocynapctBenHoMy YHuBepcurery umenu K. ToiHbICTaHOBA O
MIPEOCTABICHNN HempepbliBHOW mnoaaepxkku aswxeHnto OCOII, Bxirodast
KCHUM.

Bce ydacTHMKH XOpOIIO OCBEJOMIICHBI O mpesiaraembix Mepax Muccum JICA 1o
KoncyneratuBHOMy O030py, XoTs JlupekTop mpoekTa MNPOKOMMEHTHUPOBAJ, YTO
HeoOXouMo AanbHeiee o0cykaeHne KpIprbI3ckoil CTOPOHONH O CO3aHUHM CHUCTEMBI
yTBepkeHus mpoaykToB blceik-Kyns bpen.

[Tocne obcyxnenus no mpepiaraeMelM MepaMm, Xaparyuu A., norpocui Keipreizckyro
CTOpOHY TIOJyMaTh O HEOOXOOAMMOCTH nanbHewmero corpyaaudectBa JICA mocrne
J-CEP, B koTOpYyI0 BKJIIOYaeTCsl KOMaHIUPOBaHUE OAHOTO 3KcrepTa B blcbik-Kynbckyto
OI'A u BonontepoB JOCV jxamaaTam.

Hupekrop npoekra orBeTws, uTo blcbik-Kynbckas OI'A roroBa okazaTh NOIAEPIKKY

xamaaram coBmectHO ¢ JICA mis panbHeWmero pa3BuTHs OW3HECa OCHOBAHHOTO Ha
coobmectBe ¢ asmxkenneM OCOIT.

Bo BpeMs oduuuanbHOrO 3aKkpbITHA 3acedaHus, JUPEeKTop MpoeKTa BBIPA3HI CBOIO
omaromapuocts Muccuu JICA mo KoncynpratuBHOMy OO030py M yYaCTHHUKAaM W MOTPOCHI
NPUWIOKHUTh YCWIHA IS yenemHou peanusanuu J-CEP.

r. Kapaxomn, 3 aBrycra 2009 r.
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