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PIU Proposals to Establish New Department for OVOP 
 
 

Dates: 27 -28 March 2009 
 
Participants 

# Name Org. Notes 
1 Bakyt Ibraev PM  
2 Gulnaz Orozova PIU Participated 27th only 
3 Maksat Dunganaev PIU  
4 Azat Alymbekov PIU  
5 Makoto Ishizuka JICA ET  
6 Tomoko Matui JICA ET Facilitator 
7 Izumi Okata JICA ET  
8 Akiko Kishi JICA ET  

 

Goal:   

Develop an Action Plan to establish a sustainable system for the regional development through 
community empowerment with the OVOP Movement 

 

Objectives:  

1. To define J-CEP and Community Empowerment  

2. To discuss J-CEP Exit Strategy and Sustainability  

3. To develop an Action Plan for J-CEP Sustainability (implementation system within Issyk-Kul 
Oblast Administration) 

 

Program 

15:00-16:00 Session 1: Review J-CEP 1st Cycle 
16:00-18:00 Session 2: Framework of Community Empowerment with OVOP Movement 
18:00-19:00 Session 3: Outline of Action Plan to establish a framework of Community 

Empowerment in the Issyk-Kul OSA Scheme 
21:00-23:00 Session 4: Detailed discussion for the Action Plan 
10:30-12:00 Session 5: Review and Revise the Action Plan 
12:00-13:00 Session 6: Wrap-up 

 

 

 

Review J-CEP 1st Cycle and Components of Community Empowerment 

1) Definition of J-CEP: Community Empowerment Project in the Issyk-Kul Oblast 

Overall Goal: Socio-economic revitalization in the Issyk-Kul Oblast in harmony with 
environmental preservation 

Purpose: A sustainable system for the regional development through community empowerment 
with the OVOP Movement is established. 
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2) Definition of Community Empowerment by the 1st Cycle PV Jamaat representatives: 

“Community Empowerment is capacity development of the local community to solve the problems 
with the application of the local resources.” 

 

3) Components and Elements of Community Empowerment (general) 

 Development of Self-Concept: Trust, Unity, Responsibility, Confidence, Awareness, 
Participation, Commitment, Vision, Initiative 

 Acquisition of Skills & Knowledge: Planning, Monitoring and Evaluation, Analysis, 
Facilitation, Decision-making, Problem-solving, Conflict Resolution, Leadership 

 Organizational Development: NGO/CBO registration, Coordination/Management, Contact 
between groups, Association/Cooperative registration, Development of internal regulation 

 Development of Infrastructure: Processing workshop, Public facilities (schools, hospitals, 
cultural center, etc.), Civil engineering and construction (roads, bridges, etc.) 

 
4)  Components and Elements which J-CEP covers 

Development of Self-Concept  
 Trust 
 Unity 
 Responsibility 
 Confidence 
 Awareness 
 Participation 
 Commitment 
 Vision 
 Initiative 
 Gender 

Acquisition of skills and Knowledge  
 Planning  
 Monitoring and Evaluation 
 Analysis 
 Facilitation 
 Decision-making 
 Problem-solving 
 Conflict Resolution 
 Leadership 
 Marketing 

 
Organizational Development  

 NGO/CBO registration 
 Coordination/Management 
 Contact between groups 
 Development of internal regulation 
 Business Cooperation 

Development of Infrastructure  
 Processing workshop 
 Sales/Trade Shop   

 

Means/Tools 

Development of Self-Concept  
 Meetings 
 Seminar 

Acquisition of skills and Knowledge  
 Meetings (w/ J-CEP) 
 Meetings (JL, VC, JA) 
 Seminar (by J-CEP) 
 Seminar (by local specialists and 

experienced persons) 
 Study Tour 
 KSRS 
 Partnership w/ Guest Houses/Hotels 
 Fairs/Expos 
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Organizational Development  
 Negotiations with relevant officials, 

state structures, private sectors, etc. 
(Jamaats’ participation is not 
necessarily required.) 

 Visit and meet with Institutions within 
Karakol 

 Organize/Arrange Meetings/Seminars  
 Correspondence (letters/via phone) 
 Consultations on organizational 

procedures, including registration of 
NGO/CBO (Jamaat) 

 Support in elaboration (development) 
of Internal Regulation  

Development of Infrastructure  
 Credit for renovation 
 Technical Assistance 

 

 

Framework of Community Empowerment with the OVOP Movement within the Issyk-Kul 
Oblast State Administration Scheme 

1) Provided the current conditions are to apply, which components can be covered by the 
OSA/PIU?  

1 Development of Self-Concept Not to be covered 
2 Acquisition of skills and Knowledge Not to be covered 
3 Organizational Development Will be Covered 
4 Development of Infrastructure Not to be covered  

 

PM and PIU members reconfirmed that they would not be able to put J-CEP prior to their official 
duties as long as they work under the current conditions and they would be able to support regarding 
the Component 3.  

 

2) What would make J-CEP sustainable?  

Establishment of a new department, Department of Community Empowerment with the OVOP 
Movement (temporarily named), was suggested by the PM and PIU members agreed. Establishing a 
new department by arranging the current OSA personnel will be easier and faster, therefore more 
realistic than a new institution hiring extra persons, A new department can be established once the 
Governor approves the proposal. 

Establishment of a regional resource center, which had been taken into consideration since Ms. 
Mamedova suggested in last summer ~ fall, was denied as it would be almost impossible or take a very 
long time to bring a budget.  
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The Department of Community Empowerment with the OVOP Movement 

(Draft as 28 March 2009) 

Structure 

Under the First Vice Governor 
Staff Members 

- Chief (Management) 
- Specialist A (Economy) 
- Specialist B (Tourism) 
- Specialist C (Law) 

 

Functions/Activities 

- To organize/hold regular orientation course and seminars for interested groups, 
individuals, and jamaats. 

- To give/exchange information (credit, resources, seminars, etc.) 

- To support/consult jamaats and groups in taking official procedures to obtain 
permissions/certificates. 

- To instruct specialists on the Rayon level so that they can instruct/advise AO 
specialists to give appropriate services for the residents.  

- To analyze potential products for Issyk-Kul Brand and present them to whom 
will be decided later (as for now, OSA committee that consists of nine officers 
from nine departments/agencies, or Vice Governors); in any case the Governor 
will sign the certificate. 

- To Supervise/control quality of products authorized Issyk-Kul Brand by state 
agencies such as sanitary, state standard, etc. 

- To lead Marketing/PR 
- KSRS 
- Antenna shop 
- Guest houses/hotels 
- Fair and Expo 

 

Budget Source 
Salary of staff members Republican Budget 
The office premises OSA (The 3rd Floor) 
Office equipment J-CEP 
Communication  
(telephone, internet) 

Republican Budget for telephone and 
Internet.kg 

Utility OSA 
Office supply  
(stationary etc) 

10% would be covered by OSA 
90% --- ? (JICA till August 2010) 

PR materials ? (JICA till August 2010) 
Transportation ? (JICA till August 2010)  
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Action Plan to propose the Dept. of Community Empowerment with OVOP Movement  

It was confirmed that PIU and JICA Expert Team would team up to try for its opening of the 
department in this summer (May will be mentioned in the proposal). A tentative plan to bring the 
proposal to the Governor was made as follows: 

30 31 1 2 3 4 5 6 7 8 9 10 
M Tu W Th F Sa Su M Tu W Th F 

            
Governor business trip to Bulgaria 14:00 PIU 

meeting to 
finalizes the 
proposal of 
Dept. of CE 
with OVOP 
Movement 

PD will 
meet the 
Governor 
to brief 
on the 

proposal  

JSC 

Seminar

Meeting 
with PD to 
present the 
proposal 
with PIU 

- Prepare jamaat representative (JL) attendance at JSC or meeting of the governor 
- Prepare a presentation of products to convince the governor (to show the results) 
- Summary of progress report 
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List of Equipment Provided by the Project 
 

No. Item Qty Unit Specification 

1 Desktop Computer 2 Unit CRT 17D 
2 Printer 2 Unit Canon LBP-2900 

HP Color LaserJet 1500L 
3 UPS 1 Unit APC Back BK5001 
4 Fax machine  1 Unit Panasonic KX-FT931 
5 Copy machine 1 Unit Canon 1620 
6 Mobile telephone 4 Unit Nokia 
7 Heater 2 Unit  
8 Meeting table 3 Unit Round (1), Rectangle (2) 
9 Bookshelf 3 Unit Copy machine shelf (1) 

Wooden bookshelf (2) 
10 Projector 1 Unit Acer XD1270D 
11 Herb drying machine 3 Unit
12 Herb seeds (including import 

commission, transportation, 
quarantine) 

1 Set

13 Thermometer 3 Unit

Already given to Shaty, Sary-Dobo and 
Maman villages 

14 pH measure 1 Unit
15 Construction of Herb distiller 1 Unit
16 Equipment and tools for soap making 1 Set

Already given to Maman village 
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