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Name of CBO: ADILET Jergez Village   Kerege-Tash AO    Ak Suu Rayon 

1. CBO PROFILE 

2. PRODUCTION & MARKETING

3. EVALUATION 

4. IMPACT to the COMMUNITY 
� The CBO made a presentation in the village to share their experiences to increase the number of members, 

inviting villagers and AO (Mar 2010). Though nobody have joined the CBO activities so far yet, this action 
proves the wishes and intention of the CBO to expand their activities. 

� Utilizing the savings gained from sales of products, the CBO started informal micro credit to lend money to 
the villagers who do not have access to credit with lower interests than ordinal credit agency. 

Organizational Development: 
� The CBO made efforts to return the credit and did not get re-credit. ����
� Accounting record is kept accurately and the income was shared in transparent way. ��
� The number of members decreased due to personal reasons (illness of the member her/himself and/or family 

members, have to take care of grandchildren, etc.) and the production capacity became lower. �
Capacity Development regarding Production and Sales 
� The CBO modified their production plan knowing their capacity (human resources and available fund) in 

the second year, which proves that they understand the importance of planning. ��
� Quality control needs to be improved, especially in terms of paying attention to sanitary condition, cooking

accurately according to the recipe, and storage condition. ��
� The CBO is making efforts to develop new markets by themselves in the village, in Cholpon-Ata and so 

forth. However, PR and finding connection with the markets where tourists visit is not yet possible for the 
CBO. ���

Sustainability 
� The CBO learned how to run business in terms of planning, production, and financial management. ���
� The CBO could purchase necessary materials for the production using the savings from their sales. ���
� The present members may be possible to continue their activities; however, the number of the CBO is too 

small to continue and expand their activities. ���
� AO was cooperative and attended number of events, where could learn about OVOP Movement principles 

and concept. Then, AO invited the CBO twice for fairs in Karakol.���

CBO members 
Leader: Ms. Gul’jan Sagynbaeva 
Accountant: Mr. Asylbek Sagynbaev 

Establishment: Apr 2008 
No. of members 

Apr 2008 Apr 2009 Jul 2010 
14 (F7, M7) 5 (F3, M2) 3 (F2, M1) 

Products: 
Wild berry jams (barberry, sea-buckthorn, stone berry, 
rosehip, mountain currant, hawthorn), dandelion jam, pine 
cone jam & elixir 
Amount of Products: as of end of July 2010

Sales Rate to Production Amount: as of end of July 2010 

Sales Result: as of end of July 2010 

Major markets:  
KSRS, EXPO & fairs, partner guest houses, 
individual sales through relatives. 

Total Sales: 168,817 som

Sea-buckthorn 228 1440 766 53%
Sea-buckthorn 450 749 489 65%
Barberry 228 372 149 40%
Barberry 450 66 42 64%
Dandelion 350 18 14 78%
Dandelion 450 185 21 11%
Pinecone jam 350 371 193 52%
Stone berry 228 60 59 98%

CBO Adilet

Sales rate to amount
of productionProducer Item Size

(g)
No. of
Sales

No. of
Production

2008 2009 2010

Plan Result Plan Result Plan Result as for
July

Barberry jam (228g) - 400units - 372units
Barberry jam (450g) - 250units - 66units
Sea buckthorn berry
jam (228g) 1,440units 300units 0kg -

Sea buckthorn berry
jam (450g) 749units 250units 0kg -

Dandelion jam (350g) - - - 18units 0
Dandelion jam (450g) - - - 5units 180 jars 
Pine corn jam (350g) - - - 120units 300 jars 251 jars
Pine corn syrup - - - - 100 jars 55 jars
Stone berry jam (228g) - - - 60units 100 jars -
Wild currant jam 50 jars -
Hawthron jam 100 jars -
Rosehip jam 100 jars -

CBO

-

-

200 jars

100 jars

Adilet

180.9kg

Products

675kg

675kg

665kg

0 kg 204kg

100 jars
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1. CBO PROFILE 
Name of CBO: BEREKE Chong-Kyzyl-Suu Village  Svetlaya-Poliyana AO   Jeti-Oguz Rayon

CBO members 
Leader & Accountant : Mr. Joldosh Totubaev  
Coordinator: Mr.Kubat Totubaev 
Establishment: Apr 2008 
No. of members 

Apr 2008 Apr 2009 Jul 2010 
8 (F4, M4) 9 (F5, M4) 8 (F4, M4) 

2. PRODUCTION & MARKETING

3. EVALUATION 

4. IMPACT to the COMMUNITY 

Products: 
Wild berry jams (barberry, sea-buckthorn, rosehip), dandelion 
honey, pine cone honey 

Amount of Products: as of end of July 2010

Sales Rate to Production Amount: as of end of July 2010

2008 2009 2010

Plan Result Plan Result Plan Result as for
July

Barberry jam (228g) 686units 200units - 216 jars
Barberry jam (450g) 305units 1800units - 763 jars
Sea buckthorn berry
jam (228g) 184units 228units - 268 jars

Sea buckthorn berry
jam (450g) 340units 772units - 472 jars

Dandelion jam 250 jars 252 jars
Pine corn jam 100 jars 129jars
Rosehip jam 250 jars -

CBO Products

856kg

400kg

250kg 2000 jars 

1000 jars195kg250kg

294kg

-

-

Bereke

Sales Result: as of end of July 2010 

Major markets:  
KSRS, EXPO & fairs, partner guest houses, 
individual sales in Bishkek through relatives.

Total Sales: 276,020 som

Barberry 228 894 789 88%
Barberry 450 1068 732 69%
Sea-buckthorn 228 453 365 81%
Sea-buckthorn 450 860 653 76%
Dandelion 450 252 26 10%
Pinecone jam 450 129 13 10%

No. of
Sales

Sales rate to amount
of production

No. of
Production

CBO Bereke

Producer Item Size
(g)

Organizational Development: 
� The CBO made an internal rule called “Golden rules” to motivate the members to work with responsibility 

and succeeded to work with a good solidarity. ���
� Accounting record is kept accurately and the income was shared in transparent way. ��
� The number of members is stable. ��

Capacity Development regarding Production and Sales 
� The CBO understands the importance of planning, but their estimation tends to be a bit optimistic. If they 

think more carefully, the CBO can produce the products according to the plan made. �
� The CBO is making efforts to develop markets by themselves and succeeded to find a market in Bishkek 

through a relative of the members. Furthermore, the CBO started negotiation with a Russian business 
person who visited them.���

� PR and finding connection with the markets where tourists visit is not yet possible. �
Sustainability 
� The CBO learned how to run business in terms of planning, production, and financial management. ���
� The CBO could purchase necessary materials for the production using the savings from their sales. ���
� The present members may be possible to continue their activities and continuously selling products through 

their channel; In order to expand the production, it is necessary to plan realistically and follow it without 
discontinuing their activities due to family event or such. ��

� AO was cooperative and attended number of events, where could learn about the OVOP Movement 
principles and concept. ��

� There are some people in the village who would like to join the CBO.
� Since the village head is one of the members, there is a possibility to influence the community. For 

example, there is a plan to utilize bio gas produced under the support of the bio gas project sponsored by 
JICA for jam production. This kind of connection among villagers is good for community revitalization. 

� There are villagers who purchase the CBO’s products saying that they are proud of giving these 
Chong-Kyzyl-Suu village made products to their friends. Having this proud will be the core of the OVOP 
Movement. 
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1. CBO PROFILE 

2. PRODUCTION & MARKETING 

3. EVALUATION 

4. IMPACT to the COMMUNITY 

Sales Result: as of end of July 2010 

Major markets:  
KSRS, EXPO & fairs, partner guest houses

Name of CBO: SHIRIN Saruu Village  Saruu AO   Jeti-Oguz Rayon

CBO members 
Leader: Ms.Umut Ibraeva  
Accountant: Ms.Umut Ibraeva 

Establishment: Apr 2008 
No. of members 

Apr 2008 Apr 2009 Jul 2010 
8 (F8) 5 (F4, M1) 5 (F4, M1) 

Products: 
Dried fruits (apple, pear, apricot) 

Amount of Products: as of end of July 2010

Sales Rate to Production Amount: as of end of July 2010

2008 2009 2010

Plan Result Plan Result Plan Result as for
July

Dry apple (50g) 314units - 252 units -
Dry apple (100g) 314units - 227 units -
Dry apple (150g) 162units - 3 units -
Dry pear (50g) 150kg 4kg 83units 50kg - 0kg - 24 kg -
Apricott snack (20g) 50kg 0kg - 50kg - 1000kg 1681units 40 kg -

CBO Products

150kg 71.7kg 200kg 90kg
Shirin

40 kg

Total Sales: 49,826 som

Dry apple 50 566 350 62%
Dry apple 100 541 349 65%
Dry apple 150 165 162 98%
Dry apple new package 29 29 100%
Dry pears 50 83 82 99%
Pastila 20g 1681 722 43%

No. of
ProductionProducer Item Size

(g)
No. of
Sales

Sales rate to amount
of production

CBO Shirin

Organizational Development: 
� Organization of the CBO has been fragile due to lack of management skill and passive attitude of members. 

Income was shared when they had enough sales to share, however, the explanation on payment was not 
clear sometimes and anxiety and distrust came up from the members.���

� Accounting record was kept with instruction from J-CEP, but still not accurate enough to run the business. 
��

Capacity Development regarding Production and Sales 
� Considering the failure of marketing of dry apples, the CBO is trying to improve their products in a way of 

changing packages, making different products such as apricot pastila and dry fruits tea and so on. ���
� Quality control should be paid attention more carefully; especially the timing and the way of packaging, 

considering the fact that quite a few defects were found. ���
� The CBO understands the importance of planning. However, the CBO plans without taking account of their 

marketing experiences in the previous season, which may cause business risks. ���
� The CBO is making efforts to develop markets by themselves such as negotiating with Rayon for possibility 

of sales at Rayon resort area and Kumtor mining company, however, PR and finding connection with the 
markets where tourists visit is not yet possible. ��

Sustainability 
� The CBO learned the importance of producing the products matching to the market needs, which can be a 

foundation of running business. On the other hand, planning, quality control and financial management 
should be further improved. ��

� In order to expand the production, it is necessary to increase the number of members. ��
� AO attended number of events, where could learn about OVOP Movement principles and concept. �

� Particular impact has not been observed so far yet.
� The leader plays several important roles in the village, such as representative of health committee. It is 

expected that she can be the core person to enlighten the villagers with the OVOP Movement, sharing their 
experiences.  
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1. CBO PROFILE 
Name of CBO: AK SHOOLA Tasma Village  Karasaev AO  Tup Rayon 

CBO members 
Leader: Ms.Urumkan Rysalieva 
Secretary: Ms. Nazgul Janekava 
Coordinator: Gul’jamal Baibotoeva 
Accountant: Ms.Anara Sultanova 
Establishment: 2003 
No. of members 

Jan 2009 Dec 2009 Jul 2010 
8 (F8, M1) 8 (F8, M1) 8 (F8, M1) 

2. PRODUCTION & MARKETING  

Products: 
Felt/wool souvenirs (slipper, bag, scarf, glove, brooch, poach, etc.) 
Amount of Products: as of end of July 2010

Items Quantity
30 varieties of products: slippers, bags, 
scarves, bird-nest mascots, gloves, wrist 
warmers, etc. with different colors, design 
and size 

595

Sales Result: as of end of July 2010 
Total Sales: 124,325 som

Major markets:  

3. EVALUATION 

KSRS, EXPO & fairs, partner guest houses, Imperia Souvenirov 
(in Bishkek)

Organizational Development: 
� The CBO is organized very well with exceptional leadership, good balance of members’ characteristics and 

roles of division. The CBO works as a group and the members are aware of it. ���
� Accounting record has been kept accurately, managed well and the sales are shared transparently among 

members. ���
� The CBO is not good at paper works such as schedule planning and keeping standard measures yet, though 

they are making efforts to overcome. �
� The number of members is stable. ��

Capacity Development regarding Production and Sales 
� The CBO is taking care of and storing raw materials properly. Carding machine is also maintained very well 

to keep the material clean and fine, appointing a person in charge of its operation. ���
� Quality control in terms of standard size/balance of design should be paid more attention since the size and 

balance is not always uniformed.��
� The CBO got the clue how to develop and extend the design and products. ���
� PR and finding connection with the markets where tourists visit is not yet possible. ��

Sustainability 
� The CBO learned the foundation of running business and importance of developing and producing good 

quality products with responsibility. ���
� The CBO could return all credits borrowed and still could purchase necessary materials for their production 

out of their profits. ���
� AO is cooperative, providing workshop premises for free of charge, providing a part of renovation fee, 

attended number of events, where could learn about OVOP Movement principles and concept. ���

4. IMPACT to the COMMUNITY 
� The CBO is motivated to expand the OVOP Movement and making some actions to enlighten the concept 

by making presentations in the village.  
� The CBO is good in building network/partnership. For example, they make some donations in kind to 

support handicapped people in the village, made necklaces for a local dance group for their performance, 
present how they make felt products out of wool to school children, etc.. 

� One CBO was established with the support of JOCV in April 2010 in the village, which produces various 
herbal soaps.
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1. CBO PROFILE 

2. PRODUCTION & MARKETING  

Name of CBO: ONOR BULAGY Barskoon Village  Barskoon AO  Jeti-Oguz Rayon

CBO members 

3. EVALUATION 

4. IMPACT to the COMMUNITY 

Leader: Ms.Sozul Aibasheva 
Coordinator: Ms. Gul’zat Djakeeva 
Accountant: Ms.Nurzat Jakeeva 
Establishment: 2005 
No. of members 

Jan 2009 Dec 2009 Jul 2010 
8 (F5, M3) 4 (F4) 5 (F5) 

Products: 
Felt/wool souvenirs (wall ornament, key holder, necklace, bag, yurt 
ornament, etc.) 
Amount of Products: as of end of July 2010

Items Quantity
42 varieties of products: wall ornament, 
felt beads necklace, key holders, bags, 
mobile cases, camera cases, yurt 
ornaments, etc. with different colors, 
design and size 

879

Sales Result: as of end of July 2010 

Major markets:  
KSRS, EXPO & fairs, partner guest houses, Imperia Souvenirov  
(in Bishkek)

Total Sales: 58,600 som

Organizational Development: 
� Accounting record has been kept accurately, managed well and the sales are shared transparently among 

members. ���
� The CBO is accurate to keep necessary records and major members are trying to fulfill their duties. ���
� The CBO is making efforts to make their group functional and active but the members apart from the major 

members (leader, secretary and accountant) have not stayed in the CBO by personal reasons (eg. Prefer to 
work for better-paid work, no interests to work for group activities, etc.). ��

Capacity Development regarding Production and Sales 
� The CBO is responsible for their works keeping all necessary records for doing business and almost succeed 

to complete their plan. ��
� Quality control in terms of standard size/balance of design is also taken care of. ��
� The CBO got the clue how to develop and extend the design and products. ���
� Due to the limited number of members, the production capacity as a CBO is limited. ��

Sustainability 
� The CBO learned the foundation of running business and importance of developing and producing good 

quality products with responsibility. ���
� The CBO has a plan to run wool carding business in the village to pay back the credit for purchasing the 

machine as well as continuation of their activities. ��
� AO provided the workshop premises for free of charge and attended number of events, where could learn 

about the OVOP Movement principles and concept. ��

� In order to increase the number of members, the CBO accepted the students from local vocational school 
(twice), which may become an opportunity to let people know about their activities and the OVOP 
Movement, not only increasing the number of members.  

� There were only two wool carding machine available in the village before and people were making queue to 
receive that service. Since the CBO is going to provide wool carding service as well, it benefits the village 
people. 
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1. CBO PROFILE 
Name of CBO: ERBOL Tosor Village Tamga AO   Jeti-Oguz Rayon

CBO members 
Leader: Ms. Dokdurkan Beksultanova 
Coordinator: Ms.Venera Baitikova 
Secretary: Ms. Meerim Ibraeva 

AP4-6

2. PRODUCTION & MARKETING  

3. EVALUATION 

4. IMPACT to the COMMUNITY 

Accountant: Ms. Meerim Ibraeva 
Establishment: 2007 
No. of members 

Jan 2009 Dec 2009 Jul 2010 
14 (F9, M5) 6 (F4, M2) 6 (F4, M2) 

Products: 
Felt/wool souvenirs (wall ornament, key holder, necklace, bag, yurt 
ornament, etc.) 
Amount of Products: as of end of July 2010

Items Quantity
5 kinds of products: coaster and tea pot 
cover sets, cup cases, etc. with different 
embroideries and colors 

5

Sales Result: as of end of July 2010 
- 1 set of tea pot mat and coasters: 1,270som 

Major markets:  
KSRS, EXPO & fairs

Organizational Development: 
� The organization was family based and the members could not work as a group for doing business, and each 

role of responsibilities were not carried out without order of the leader. ���
� Unfortunately, the CBO did not continue the work for the OVOP Movement, due to indifference to the 

concept of the Movement. ���
Capacity Development regarding Production and Sales 
� The CBO have produced some sample products, but even could not modify their products according to the 

comments given. ���
� The CBO is capable to produce something what they want, but could not become creative to produce the 

products with some unique feature. ���
� All paper works such as keeping records, accounting records and so forth have not properly done. ���

Sustainability 
� The CBO could not learn the foundation of running business and importance of developing and producing 

good quality products with responsibility. ���
� Since the CBO has all necessary machines such as wool carding machine and felt making machine, it they 

work as a doing business group by involving new more members from communities as well as better 
organization, they have potential to continue and enlarge their activities. 

N.A. 
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Counterpart Training in Japan: List of Participants and Program 
 

(1) 1st Counterpart Training in Japan  
Participants 
Mr. Alyshbaev Kalybek Keneshovich, First Deputy Governor of Issyk-Kul OSA cum Project Director of J-CEP 
Mr. Almaz Imanaliev, Project Manager, J-CEP 
Ms. Kasimbekova Lira Baisekovna, Leading Specialist, MoEDT 
Program: (August 24 - September 1, 2007) 

Day Date Schedule Transportation Stay 
Bishkek (15:00) – Almaty (20:00) Surface  1 8/24 ((Fri) 
Almaty (23:10) –Seoul  OZ 5785 Tokyo 

8/25 (Sat) – Seoul (07:50), Seoul (10:00) – Narita (12:10) OZ 102  
Narita (14:00) – Tokyo (17:00) Airport bus/ Taxi 

2 
 

Briefing at JICA   
 
Tokyo 

3 8/26 (Sun) Tokyo - Oita  Oita 
4 8/27 (Mon) Guidance and Lectures at Oita OVOP International Exchange 

Promotion Committee 
 Oita 

5 8/28 (Tue) Visit OVOP villages/local governments  Oita 
6 8/29 (Wed) Visit OVOP villages/local governments  Oita 

Oita (10:00) – Kitakyushu (15:00) 
Visit to Roadside Station (MICHINOEKI) on the way 

7 8/30 (Thu)  

Report to JICA (16:00-17:00) 

 
Surface 

 
Kita- 
Kyushu

Fukuoka (12:00) – Seoul (13:20) OZ 131  
Seoul (18:10) – Almaty (21:55) OZ 5775 

8 8/31 (Fri) 

Almaty (23:00) – Bishkek Surface 
 

9 9/1 (Sat) – Bishkek (03:00)   
 
(2) 2nd Counterpart Training in Japan 
Participants 
Ms. Mamedova Svetlana Akopiyanovna, Deputy Governor of the Issyk-Kul OSA cum PIU Member 

Mr. Ibraev Bakyt Jokenovich, Project Manager of J-CEP 

Ms. Beishebaeva Venera Mukambetovna, Deputy Head of Jeti-Oguz RSA 

Mr. Shamshiev Nasridin Shamshievich, Head of Regional Policy Dept., MoEDT 

Program; (September 23 - October 1, 2008) 

Day Date Schedule Transportation  Stay 
Bishkek (15:00) – Almaty (20:00)  Surface  1 9/23 (Tue) 

 Almaty (23:10) – (to Seoul) OZ5785  
– Seoul (07:50)   
Seoul (10:00) – Kansai(11:40) OZ112 
Kansai (12:45) – Fukuoka(14:05) JL2563 
Fukuoka Airport (14:25) – Kita-Kyushu (15:30) Airport bus/ Taxi 

2 9/24 (Wed) 

Orientation at JICA Kyushu  

 
 
Kita- 
Kyushu

Kitakyushu (09:00) – Oita (14:00) Surface 3 9/25 (Thu) 
Guidance and Lectures at Oita OVOP International Exchange 
Promotion Committee 

 
Oita 

4 9/26 (Fri) Visit OVOP villages/local governments  Oita 
5 9/27 (Sat) Free in Oita pre.  Oita 
6 9/28 (Sun) Oita – Aso  Oita 
7 9/29 (Mon)  Visit OVOP villages/local governments  Oita 
8 9/30 (Tue) Visit OVOP villages/local governments  Oita 
9 10/1 (Wed) Move to Kita-kyushu Surface Kita- 
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AP5-2 

Day Date Schedule Transportation  Stay 
  Report to JICA Kyushu  Kyushu

Kita-Kyushu (08:00) – Fukuoka Airport (09:30) Airport bus/ Taxi 
Fukuoka (11:50) – Seoul (13:10) OZ 131 
Seoul (16:30) – Almaty (20:15) KC910 

10 10/2(Thu) 

Almaty (21:00) – (to Bishkek) Surface 

 

11 10/3 (Fri) – Bishkek (around 02:00)   
 
(3) 3rd Counterpart Training in Japan 
Participants 
Mr. B. Kupeshov, Head of Ak-Suu RSA 
Mr. S. Kerimkulov, Head of Tup RSA 
Mr. T. Chekiev, Head of Jeti-Oguz RSA 
Mr. T. Mansurov, Head of Issyk-Kul RSA 
Mr. Z. Jumaliev, Head of North Interregional Dept., MoEDT  
Mr. A. Alymbekov, Chief Specialist of Industry, Transportation and Communication Dept. of Issyk-Kul OSA cum PIU 
member 
Program: (October 13 - 23, 2009) 

Day Date Schedule Transportation Stay 
Bishkek (06:30) – Moscow (09:05)  SU 180  1 10/13 (Tue) 

 Moscow (19:20) – (to Tokyo) SU 575  
– Tokyo (10:00)   
Tokyo Narita (13:40) – Fukuoka (15:40) JL 3053  

2 10/14 (Wed) 

Fukuoka Airport (16:30) – Kita-Kyusyu (17:30)  Airport bus/ Taxi 
Kita- 
Kyushu

AM: Orientation at JICA Kyushu   3 10/15 (Thu) 
PM: Kita-Kyushu – Oita  Surface Oita 

4 10/16 (Fri) Guidance and Lectures at Oita OVOP International Exchange 
Promotion Committee 

 
Oita 

5 10/17 (Sat) Visit OVOP villages  Oita 
6 10/18 (Sun) Visit OVOP villages  Oita 
7 10/19 (Mon)  Visit OVOP villages/local governments  Oita 
8 10/20 (Tue) Visit OVOP villages/local governments  Oita 

AM: Move to Kita-Kyushu Surface 9 10/21 (Wed) 
PM: Report to JICA Kyushu  

Kita- 
Kyushu

Kita-Kyushu (04:00) – Fukuoka Airport (05:00) Airport bus/ Taxi 
Fukuoka (07:10) – Tokyo Narita (08:55) NH 2142 
Tokyo Narita (13:05) – Moscow (17:25) SU 576 

10 10/22(Thu) 

Moscow (21:55) – (to Bishkek) SU 179  

 

11 10/23 (Fri) – Bishkek (05:10)    
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