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One Village One Product 
(OVOP) movement in Nigeria

Methodology of value chain analysis
Observation report for KANO state

22 June 2009
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What is OVOP movement?

• Using local resource
• Adding value through your work
• local production for local consumption 

�

expansion of circulation in future
• Sensitizing approach of the OVOP movement
• What is a location/ level in value chain?
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What is “Ryutsuu”, value chain? 
• Supply chain, Value chain 

from growers �producers� to consumers
• Comprised in processing work
• We call it ‘Ryutsuu’ in Japanese.  
• Key words in ‘Ryutsuu’
Supply chain, Value chain, Product, Commodity, Productivity, 

Production, Processing, Storage, Transportation, 
Distribution, Money, Settlement, Information, IT, Transaction, 

Seller, Buyer, Market, Open Market, Quality control, 
Management, Element of competition, Needs, Marketing, 
Brand, Business, Trade, Tax, Transparency, Wholesaler, 

Retail shop (retailer), ������
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Case of Value Chain (Flow of Paddy/ rice)
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Value chain in the area
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Three factors of “Ryutsuu”Value chain

Production Primary collector

Processing

Secondary collector

Wholesales/ 
Retail sales

Domestic
consumption

Traders/ 
processing
factories/ 

consumers
in neighbor 

countries

Flow of 
money

Information

Distribution

Orderly market
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Kano State Government
• The State Government 

understands ‘OVOP’
movement is a new style of 
social & economic 
development

• Each of 44 LGAs has 1 to 3 
products.
– Big enough pool to choose from 

• The State Government 
expects OLOP to provide 
institutional frame work & 
guideline.

8

Chamber of Commerce, Industry 
Mines and Agriculture

• Long history (est. 1923) 
with current membership 
of 2,115.

• Advocacy
• Provides services

– Market information
– Training for members 

based on needs (e.g. tax 
issues)
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BIC, Kano
• Operated by NGO 

(WAYS)
• Director: Ms Ladiy 

Wwaiy
• Business counseling 

for enterprises
• Good at supporting 

community-based
groups, especially 
women and youth 
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Press mills of ground nuts

• State government 
clustering program 
enables further support.

• Hopeful/ vibrant cluster
• May need to improve 

marketing based on value 
chain analysis
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Tie-dyeing factory

• 500-year history; locally 
rooted industry

• Rooted in traditional way of 
business & attractive 
tourism resource 

• But challenges in skill 
transfer & expensive raw 
materials
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Leather tanning factory
• Locally rooted industry
• Low selling price to middlemen
• Room to improve quality
• Price of imported leather is 5 to 10 

times higher
• State government plans to move 

for environment and promotion
• Possible to support marketing
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Rice mills

• 120 rice mills
• State government clustering 

program enables further 
support

• Room in technical aspects to 
improve

14

Findings

• State Ministry and supporting organizations are 
active

• Clusters with potential exist
• Eager to participate in OLOP 
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Thank you
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