ACTION PLAN FOR THE
IMPLEMENTATION OF OLOP
IN NIGERIA

frimi; lya Raura
ISTRY OF COMMERCE AND INDUSTRY,
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AT AN OLOP WOR
ROCKVIEW. rJQF:_, ‘
ON MONDAY 22N° JUI

opulation of over 140m people

.

mainstay of the economy

Depends almost absolutely on cruae oll export
—rrJorJocLJJ'zuraL

About 70% rural with high poverty rate.
Wide gao b etween rural and urban income
rge

Sto
resources.

off Untapped human and natural
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INTRODUCTION

his Action
Ine with the present
administration’'s dev
programme (\/JJJ

/elopment
20-2020 ana r-

n
Point Agenda), In the context of the

NEEDS.

| 0 serve as a compass to guide the
Implementation process

OBJs

I'ne AP Is tallored towards achieving the
over-all objective off OLOP viz:
“empowerment of rural communities
In Nigeria to achieve economic growtn
by developing their capacity to

identify, mobilise and utilise locally
avallable resources to produce value-

17!

aaded goods and services
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Other objs. are:

Provide support for extension of quality
control nd packaging services.
Support and enhance entrepreneurial culture.

Formalize rural businesses/mainstreaming into
/t.

lational economic aev
Reduce rur: eJ urban migration througn
improved rural AmoJoymng‘t and Income.
Promote and Improve market access for
jocally produwd goods.

Strategy

orogre mme
rl@SJng an cl eX Inc urJJr g the
development o I AUMan; capacity.
\Viassive erJJJgr itenment campaign

fraining and leadersnip deveiopment
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Stakeholders

Commodity ASSocs., Local entrep.

~N

groups, Community leaders, J\/JJr\J OPS,
NGOs,

Bank and non-Bank finar institutions,
Including micro-tina mreh ‘

Usiness/industrial clusters,
Jrer jational Development
artners/Donors

Potential OLOP products
& services

, CO o"Jr g Oll;
; ginger;
dances emrl UISINES;

ds; fruits and
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Preliminary Activities

= Nigeria Is yet to commenc
Implementation of OLOP Ir

However, preliminary a

-Ir lr ol al ol e
DE:JF[S‘CJ, SUCII ds.

Com mJasJorJ ng ofi a blue-print for
rJ,JrJorJWJcJ /fP nplementation; in
2004 and a stakeholders forum on OLOP
N 2009, etc by SIVIEDAIN

Preliminary Activities cont.

Development of OLOP Concept Paper;

4

Sensitization w/shops on OVOP in 2007
% 2006

Complimentary activities unaer
Commerce 44

Hosted an Implementation survey.
Viission

OVOP
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What Next.

g-Committ:
i der the
HVIC&I or his/ner rep.

e t "he apex regulatory
al OLOP Programme to
oversee { Ver eJJ Jmolémendawom off
OLOP 3
guidance ,md Q\/—‘I“JJJHF as WAH as for the
iollowing activiti

Provide supportive policy framework and
guidelines for r)rogr' mme launching,
Implementation and expansion.

Review and endorse rsgommémrl tions issued
at conclusion of the programme
implementation workshop to be held annually
by SMEDAN;

Submission ofi recommendations as endorsed,
o the Consultative Committee on the National
Policy on MISIVIES for action;
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The NCC cont.

nnual VYWork

anad

= Review and approve th
Plans & Budgets (r\/\/JD
Programme Implementation IVianual
(P1MV]), review JmoJe nentation progress
ana provide guidance as may be required
Lo Improve JmpJamarJ [ation;

e A
S
D‘)

Ne Programme and

=rovide policy guio resolve contlicts
and constraints for s rogr' mme
Implementation;

Review and approve annual progr

monitoring a cl evaluation: reports

reports.

from the S't 1"£9~|_9\/9J

e NCC shall meet
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coorainating Sec jzeme
rm ~mr or Qomrr oditi

59 >

ng and

Hrogr' Imme

A J) for the organisation

mentation review.
wor"'
It shall aJso collaborate with NP JS for independent
monitoring and evaluationiof the Programme, including
preparation of thereto progress and monitoring reports.
The Jat‘wrr OQ(JJJOJJny may be carried out JrJCJJerEJ/
through the National Planning Commission (NPC) or
other relevant boay.

The NPIS

':1"[ (NP _)) Sha J be esta oJJ rwrl at

ponsible for
m wor}( I[N accordance

ramme framework to be
ICA, and JrorJIJre'th
output rlogurrwmr( with JIC

o) omward presentation to JJ

agreed WJ'rh J
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The NPIS cont.

Shall be responsible for:

preparation of the annual work plan and budget
(r\\/\/H 5S) and Its Implementation,

production of the Programme Implementation
Manual (PIIV1),

routine logistics pla fJfJ]TJJ and coordination,
Spear-heading| of sensitisation campaign 2 rJrJ
promotional Ser\/]Jes,

custody or oversignt of ation
materials, re corrls assel

C"FCI!’Q}If\lf'L\F’C‘

NPIS cont.

= Organisation of annual Implementation
review wor"' nops.
. anm I monitoring and evaluation of the
Programme, including preparation of
progress and mon]tor]ng reports.

= [Flnancial and accounting management
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What next?

rogram
5 aNnC I community

cltive, community-ba
fJf//Jf ts or services
ent ma ay | ororJlJu S| J'o-
a wide spectrium of tf

What next cont.

commenc
pliot projec
political /orw

—112—



Success Factors of the AP

licularly at the

| gommurnr/
roererl 9/ common; history, ¢

relationship; vision: & cle /JJoprrJem‘t A oJr’ ion
Willing development partners (Donors).

1S

Success Factors of the AP
cont.

Sultation with releva
S been bullt into
Programme formulation.

~
/dl
L
tr

Nne

= Adequate enlightenment ana community.
moblilisation to promote

understanding/sustain public interes

|as been factored In.

.
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Also !

» OLOP must be understood as a adynamic
ana proactive programme
Govi. acting as a strong partner to a
drive the programme
» Crucial role to be playea by
cooperatives
for st 'ong politicali \/]H (o)
ustainanility, etc

>)

) ffJIJJ 5
_['.—)fj/j g)

‘/rJ-JrrJEJrJ resource cJev"
ingredient/outco

» Passionate community leadership with
Strong personal networking and
nformation sharing

» oStrong market networking
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Monitoring & Evaluation

(om@ In each geo- political zone) to provide the
najor platform ror Carrying out monitoring and
d\/iJ uation of the Programme.
ommittees would constitute in-
err/ out monitoring anad
Programme at their respective

=)

(=

g ¢

-
7
W

ctivities will be collated for
nnual natienal WWorkshop.

O
=
(D

programme M & E. [his
OrJJFOFJrJJ and evaluation
t the national ana local
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Project financing

by the owners;
from Government (LGA/X

from development partners e

| Jr\
fina

Gr vernment assistance will be in form of:
d

cnowledge-based capacity building,
providing enabling legal/regulatory environment,
Infrastructural development,
market facilitation,
facilitation of private-
provision of common facility centr
finishing etc. However, to ensure ff’ at the
programme (and its beneficiaries, f—*ffJ’JJfJ focused,
grants/aid from NGOs, donor agencies and foreign
partners will be carefully ffJJfJJfJf’—’C/ and
administered.
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Limitations of the AP

\/\/ea}’ Support infrastructu

Large informal s
Poor databas 4
High level of oo\/@r'r\ , pﬂr‘r]culflrl\ at the rlJmJ IA\M
Inadequate business skills/information among rural
population

Difficulty in accessin gf )ancial services.
\/\/A K pProcessi '

ackaging

Role of Stakeholders

Govt. & service providers:
Awareness/promotional/aduli
Usiness information servici
terprise support servic

t/ logrf ding)

Research and development
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Role of stakeholders
Govt. & service providers cont...
Facilitation ofi access to finance.
Strengthening in f rastructure
\Vionitoring and evaluation.

r

and Implementation.

d sC OrOdeF proposals
I

for approva

]

Role of Stakeholders Cont.

Local communities/groups:

Proviae grassroot leadership to drive
the programme

ldentity existing potentials/resources in
thelr domain

PUt Up proposais, withn; t
[rom govi. (Jr SO desired

A/

Ensure project(s) "usramab]/]fy

lechnical support
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GUIDELINES FOR SELECTION OF PROJECTS

avallable local resourc
f‘JffJO’JﬂJ live advantage exist in the
ommunity
d to add value .
Comm l/fj/‘nyWJc/ 2 acceptance and ownership,
Empowerment (socio-economic) of local
community through human resource devi.
High tendency tor sustainanility: and
Others specific oni ¢

)

ces/skills for
0|

Inauguration of NCC & NPIS (OCT. 2009)

Production of OLOP handbills/sensitization
materials

D

Zonal sensitization w/shops & Seminars (Sept. &
Oct., 2009)

Baseline survey of potential projects nationwide
(Sept. — Nov., ’/JJJ)

Zonal training on preparation of project proposals
(October & Nov., 2009)

Commencement of zonal pilot projects (15" quarter
of 2010)
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Final note

= hank you
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