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Business Development Service Provider
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Kano State Ministry of Commerce and Industry
Cooperatives and Tourism

Kano State Ministry of Women Affairs and Social

Development

Kano Nigeria Export Promotion Council

Local Government Area
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National Economic Empowerment and
Development Programme

National Planning Commission

One Local Government One Product
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Small and Medium Enterprises Development
Agency of Nigeria

United Nations Industrial Development
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Women and Youth Support
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21 | e 1991 | 36,800 | 2,068,490 | 3,238,628 56.6% | 88 };’g:/ '
22 | XN 1991 | 29,833 | 2,147,756 | 3,278,487 526% | 110 n=dy
23| 7 U 5 1967 | 36,825 | 1,548,412 | 2,371,089 53.1% | 64| AmV
24 | Z =2 1967 3,345 | 5,725,116 | 9,013,534 57.4% 2’62 1o
25| FHF UM 1996 | 27,117 1,207,876 | 1,863,275 543%| 69| 7747
26| AP 1976 76,363 | 2,421,581 | 3,950,249 63.1% | 52[3IvF
27 | A7 M 1976 | 16,762 | 2,333,726 | 3,728,098 59.7% | 222 | T R_A U #
28 | A RN 1976 | 14,606 | 2,249,548 | 3,441,024 53.0% | 236 | 7oL
29 | A= N 1991 9251 | 2,158,143 | 3,423,535 58.6% | 370 [ A+ a s
30 | A =M 1976 | 28,454 | 3,452,720 | 5,591,589 61.9% | 197 [ Az
31| 75 h=M [1976 | 30913 | 2,104,536 | 3,178,712 51.0% | 103[v= =
32| U= 1967 | 11,077 | 3,187,844 | 5,185,400 62.7% | 468 | 1 t’\“
33| /= M 1976 | 25973 | 2,418,585 | 3,696,999 529% | 142 Y=
34 | £ 7 3 1991 | 54473 | 1,512,163 | 2,300,736 521%| @[ vyVr=
35 | Y 1991 | 45502 ] 1,399,687 | 2,321,591 659% | s1[Z#~bw




AR

P ER EHZ#HE (AQ) AO#Ehnx | BE

B | mfE 1991 4£ 2006 £F A
P km? @) ® @-O/D % | /km? S
FLT7 7T | 1996 39,762 | 2,051,591 3,259,846 589% | 82| /¥
A EE X | 1976 7,315 371,674 1,405,201 2781% | 192 | 77 V%

gl/IU7 923,768 | 88,992,220 | 140,003,542 573% | 152

fH4it © National Population Commission (NPC), 1991 & ¥ Population Reference Bureau, 2006 -
T4 Y= T EEER
E: T Vr O EEEREOE BRI 1991 4

T AAB NABSZVEERMT THL0, WX EOMESHD L B E HZoa¥E4a
LRz BT 5 013RE L Bbivd, AT AANGEENT LT G T T A~DHR5ED v HaMt
WD, 7 AAERH LR OAREREZRGEL72W\WE 2ATH D, LT, NFROFTEE)N
bEEZD,

T TV X TR EHHIX. (Federal Capital Territory, FCT) 1374 ¥ = U 7 OHIEIIALET D
HHIETH D, BT 7 ZEGH D 1976 41T 12 N5 19 M FEfR S 72 BRI E Lo il i
T 5 & LTENE TOIFEIIMN, A= F N A IIN OREIE D B B S ki@ S iz,
=V == W ERIXTJNOEFROILNALET D, 1991 I EHEHERE S 7 T AN BRBIR S L7,
1996 FLURE, iz H B M, BUS T3 Z U, FEIC 2 5N, TS A O Mo 49N &8T5,

B INEIANTFEDZL . BHFEIHEFETH DD, NUTER R bhTns D &
Tholz, EBEFETIIAADRKOZWINTH Y WEDOTOFT TR LIFIN DT E DWR
DOFHETH O KIHEM T o7, [HBICREENEA BT T, EE LRI TWD,

FATHINTTA D= U THEEOMN, I R« ~UL kLT 5D EERN S < (ETe il oAb
FEEICALE T D, MNERIX I o, FEHHIEE Y, 20237 AL Uy d, 1976 Fidkr
ERINDORIEBANE Y = BN & 3 EN SR E STz, 1991 FCHEHO RV T BEE O 7 T ZIND 5
BEShi, dbicya MIhosEisnzr e, a7 7 M0, FJtcn RN, 317 7
Ux BHE, MEICa XN EBET D,

FA D= VT OFINT, ANADREANTHML TV 5D, 15 ER TR 60%8EM L TR Y, Bk%
OB BB RBINEN TR Y | FldfkE - BESQHIIED S TLNEREEEX D, H
HRIFE T S~10%RE LAV O TR 67, e fisOmEN 2720 . AEEREL 2D E
TEB DN FL BT NEN e D, F DI & 7o DIEFHERIDTEE S TR BRI TdH 5 525 D,
T— 2 EFE LT DN O JRRBR LS S0 EZATH D, BRFEOETTH-
720 BEEERST B BERFINETH DM, RNOELITHEWBORH T O - HEN
BOETRD LI DF, BV #202 D I RO 2R o 7o, | RN & & F 63 #Hitlkod




RGy Z i d DITIZBIR L2 © REEOMN O T — 2 & BT 0 % L HEZRT 5,

WIS, J1 7 NI DATEBHEBI DFERE & BIL O, ERE M OHGORMZ R~ 5,



3-1 4/ MATBUSBI DBgRE & & E|

(1) PG4 (FMCI: Federal Ministry of Commerce and Industry)
FA Y= U T hR—F—5hiE®R) (OLOP: One Local Government One Product) D SEHEIZ 1T T i,
A& ThH D, WD Y SLHITER LTI IR & L TOEMOBNT A 2= U 7
/IMEZEBAEIT (SMEDAN) (5 L ME— B2 E RGBS TH 5, F29513 SMEDAN
INFEBZATI TETH D0, AME2EORMERICH > T, FMCI OEE GBI E O
FEHITB L CREMAYICER O AR e IR B B AT,

(2) FA4T=VTH/NE¥EBRT (SMEDAN: Small and Medium Enterprises Development
Agency of Nigeria)

1) SMEDAN

FMCI OF PR F CHEBEE 22T Z L1025, EHBUFICE L, FMITIZHEOFEITIL RV,
REZEDINPNL Db B3, BEVRAYR— b ¥ — (BSC) L EVRAERE S ¥ —
(BIC) %% SMEDAN D&M HERERE & 72 %, BSC « BIC #£12 NGO X° NPO 72 1E 8 217> Tk
V. TNHOHEN GEEYMY) e 2 A h% SMEDAN TR YT 50508 7 <, BURIH
~DORMZE B HRERFEIZL TS, HAZEICSETLH2RIAH S LB X508, £ 0ft
AT, BSC/BIC IXRMOBEOMAFIEL LT, BRI L 72> CEBIZHEEL TR
WHIETH D, Fio, ZOFREEITEINREH, W E L THLADNTIERATE 28 THD
EEZD, —H—EBORICEBWTH ZoBEBIXIEA R L Bbh, EERRBOME(E
%7272 ZBUROEE D RO B b,

FMCI & #:{Z SMEDAN & EZEBUR & L CRE® 7 # —kE (NEEDS) LH/NFHIEZEBUR T
FHEHLLTWD, LA L, B CARERENFEET 5008 9 NIEN TRV, EiLo
IRBLE DA BUR ORRZAMEIC L, RO R 2R LTI bwn, 5% ERIND
HERBEOHEDREZED-OICHBIROBENLE L 225,

Women and Youth Support (WAYS)iZ., % /M ® BIC #FHATIVIERITER SN TED,
SMEDAN 715 O#iIFF & K&V, 'WAYS DIEBINEL 7D &, A¥RmhbEEh, ¥R
WHELHBFICAND Z LN TE D,

(3) B /7MpETHA (KMCICT: Kano State Ministry of Commerce and Industry Cooperatives and

Tourism)

1 WAYS 1% Ladi Waiy FTE (CEBOHEICHEREN L NEDZ L) NP b o THEE L TE Y, SMEDAN & o ¢ i
LDOZ L THotz, BRI 1999 £ T, ED NGO & L TIERITR AT I TS, HIV/AIDS ®T RKARA —[IfEE LT, 2000
A O AKEANCTED) 2 BR4s (BIEDTSE)T HIV/AIDS OFEPAD A TIE/AR < BIE (youth) HEELTND), A L /S—FH
3004 T, TDH b/ V—F13M50 5D L ThHoTz, B 7INDBIC & LTOMEELZH > T\ 5, BARNAREEO
AR, DECRAA T Y U7 2) EVRAEROFEM, 3) Peer Education HHE, 4)FEFNBE, 5) >y hT—F
772 8T D, Integrated Microfinance Group 2EENIWH /I TH D, B VR AREITIE, AFHm EEE Ut o i
[ ERMETHD ELTND, KHEOEFEMIT, E—FYF A, ©—FYr—% L, 77830 —RENRET, &
A U NEZEICHERET D T0%IELMETH Y . LM EEFIEOBERIFRENE B X TN5, IFEIOEEESIL, A /=0
BOEEORE L BEMEND OFMNRE,



77 MONEIE 1,500 TAT, 7IATRSHETERRTHD LOHAND S, JICA 1T 2004
ED [ 7 JNHG 7K F i (Local Based Water Supply Intervention Project)] % 3Zfii, 200 #7235 %% L
T, ke 2 —iEHEtb7Tn =7 Nb#ITHTH DL L OB B H o7, WEFED R
P ERHAICE S 2818725, OLOP 7Yrvy =2 MIala=7 A BRERTEINDL LD
&C, FITHT AIBIR (NEEEOR L~ L OBUF : LGA) MZEDE BTN 5 L DR TH -
7

BIC/BSC D% EIIHER EEWZ D, A FE T, REORE, BUNTHIEEE (77 A4 —)
RBLL, SMNBUFCITbiLCWe e Bbhd, 7 /7 INOSE, MOMETE BrEEELTD)
MEFEL TRV, L¥ - HEOIRM L EH, faiORRBSHR - ZEEH - il LEFERIE
AR LT D, oSSR D& & 2 BIRINICE] o RDTEE H LTV DH L) TH D,

$H /MBI AK MCICT: Kano State
w - J\N 7P - N Ministry of Commerce and Industry
3-1(2H/ Jllﬁ;&jl’é h—g@ % :E% Cooperatives and Tourism)
DT OH/NMEERMNHEYE 7 v 1
. . Director of Indust
2 v O % T, PEEIRELC " Department
1% 25 AR BRTITEOIZHLY R A .
Head of Section for Small
TWAEDZ L ThoT- Scale Industory Loan
—° Scheme
|
v - v ; v ;
. s i Head o Head o Head o
IZI 3-1: 7\7 J Jllﬁ‘i]}é I%E’ EP/J\ Processing Unit Evaluation Unit Recovery Unit
L BASFHTAR B B DM BEH ) EEEIE) BER(2)

Yt s g roFEFIT, O LEL (F) PXBRIETL200EEZTTH . QBMNESDX
TPl x , OEEHE~OBERIERIRD L —=0 27T, BftoxtgiTd/ e, EicilE O
T) ¥ELDOZEThol, £33 ITEHMIFHEEZTT,

& 3-3: 4 MRS T OERRIICH D58 LT EE

3 2006 2007 2008
NBRFFHEI D DESE (FA 15,000,000 20,000,000 30,000,000
)

BrEEmEE @ 300 400 600
HEEEE () 1,200 2,100 3,500

—EET720 . BE RC L by, EEORHBVGA & L TR, IROEZT - FEINL -
B OMASL T « AR ETH D, MEE LT, BEENM L, 2L DISEHFBICEZ D
L BT OFMEHE LN S AEEOEMOERICHYTLZ L BEELY, £, #HY
BEOFL—= 78 BNATEY, HRE D157 RAAL ZARTETWRNEDZ L TH
Do BEOMIMMEIMES | BHEORE IR DL bRV, REIOBMESFIZEV, BET
ICIEBEBWMEDWSNETITR LS, 7 L bR - (FERE L ZoESEN L



WL ZATHD, HNOFEEOHLEE bHEOMG LD, BNEGROTE « FiZRMAO
fIEOAI - B R RO LSO L Bbild,

(4) #HJ5BIEAE (LGA : Local Government Area)

WAL LGA LTV DOMND Y7 T AZ =38 ) (OLOP 7 n ¥ = 7 h LB O E 42 T
T, MTEESAIMIEZ S 5 2 ENARMETH S, £72. SMEDAN (LI LGA 7 7 A X —
\ZRIT B FEEIREBNEDIEENR I A2 L TBWS EDZ L Th o7z, EHER, M. HIGTBUFA
HHE (Institutional Framework) L, 7B Y =27 FNOFEIZHTZ> T, 3FOEMLEAEHL ., B
RSB ICKEIZEE L CEORLERH L, FEOGITLPRNIBEIC L > TRR D EHE S 2,
SMEDAN 73 BIC/BSC 3 LGA &M L. 20fliZ BFRE ~atl O IR Z X 0 | HEIZ Y2 -
TITHIRE DB ZTT « BIEDOE ENTNERDE T 4 — Ry 7 SN2 TV D, TR,
— A= SIEEB DM ~DILEA 12 TS,

(5) PLE#FT (Local Government Area)
ITEREB CIE 720, REO— K7 N—7C—H—fiEEhZ BT 5 LT, Zhie b o&kEl%
19 AIREMEDN B Do 1923 FRICRRAL LR A <L I 7N S BRI Ch o7 2 & 210
D, BUE, LIS RSB E 2o TEY, EVRAIFHROERM, NBHF~DT KR T —
8, BHOIvva yOJRBEOY—E AR L T\ D, EEESIT, SBEELE (EIMF
/X v v a VIREBRRENE S TG OZOH3EM) FRAFEORMIC X DA T, FE)R
X 21 ADRZ 7NN E08, ANMBEERE BELE#Ee LT, 2EREICHaR—EX
ZIRPETE DA, Jik 3 > Tz BT OTHERKLE L E T TWD,) 72 EIZFE
RS DHEDZ & THoT-, SMEDAN & D O7 NV ITIEF IR E LT D0, ERS W E L7-
O RFEERHDON, FHHIIRHTS D,

(6) BEES~—47T7 47 f#4A (Kura Agricultural Production and Marketing Co-operative
Society)

AXILIE 2004 £, BT 35t (CF 10 4/fh) BRBER->TWD, B LEFEFTOA /83—
Tt &%, Export Production Village % 2008 4FIZE%E L, B MGENII 062 FEL T
%, (2009 & 6 AKEDLEE) (#Ti] % T &) Export Production Village T, AMEH & h3H
D~y F 7 <=0y MERFEORMZIT O, (v—F7 T 4 TR 5 & L) KL
LHWDOIZODRERIN—TEE 25, 6%, MLEITRIEZ FAZ—FRbAETH D, &
FEDZ% < B TWDEIL. 1FOEO 277 T, wEOB—{bx HfFL TW\W5, £D
72, Export Production Village [ZAFZERERE A 3% 1T, RAFOE O\ LICEIT A58 61T 9 TiE &
LTWo, £, KRBT ML—= 728l L TO ORI TH o7, REMORFIREE
ZUGE L, MIMIEZ ST, @7 v T E2E O T2 E LTWA A, YHEOMEIT, HEEE
ETHH ., 26 BRI REMEE THRI L TWD, BiNLR SHGELZTERT 57
B, JFUEHHERSE & U TR OATREMER B D,



32 7 INHBEE OB

71 7 WITSEE IR EE T, FleAEZEZ L E LI BESHENKATH S, 19,000km® LI ED
PR DH Y . FA V=2V TENTRKOFEBTH D0, HEED SV O THLO HilkH) 5 ol
AR OPRA RN S, £, ALEOREEO TR LHTH Y | SMERENITFR TR LN, A
O3% <, M & FePESE S BRI VAN, 1 2 I AR REIN Tl e W S I D fe ko
ZRELBVZD, EREOHMEFEER RN TH, BAThH-EES . EhHHGEN
REETHLZ LR ENDREBEMER L TR, FM - MEEICZOWFENRE WL ED T
EThD,

7 7 WA~OFARBERIZ BT 5 M ORIUIRD L 5 TH D,

(1) &7 MoK ZEFREDIRI

1) 792 R« A VEEEE T2 (0il Mill and Plastic Cluster) -+ REEFH - 13~18
7 7 A& —Dh2 (Kano Ground Nut Oil Processing Association [Cluster]) %, i% & (Mr. Mohammad
Ibrahim) ., EiEE (Mr. Isa Jade) . FHilk (Mr. Isa Garba) EHHEEH (59200 #1) THERL 41T
Wb, 7T AE =X, 2006 FFITENLSNTC, £D OB 53 4E05FGR L7z Cluster D =22/ 7 o R
RS Z TR LT D, 534E0D 5 6 32 ANEHEIMEE TH Y | RV BT T AT v 7 it
EDZLEThoTl, ZOXHIC, —RBFNCFAREZENT 2013, MBIFOFTHTH D, FE
Fa | DTCED T I AZ =2 L, ZE L (B : 8 RefElFrpeE 1 ifs 2 vTRelc 3 2)
THBE R E0 9 Ko, MmN 3z 517> T b, THRIEZ 7 A ¥ —ma i EIciEE B
IHTWND,

EFERITERHERHOE —F Y A AL, r—% (BEMZORIFEY : BMHO) & A1 1550
ZVEEZFH LT amoflEch b, FEHIE—F Y (FZ7 2 FFvY) BETH LM,
ZOMARTE T NHA N ORES ATRER IR TH D, FERE—F v Y OREs, #HE Ih
=T Y (FETE45) 12, BREA L —T v Y orkEiR A (M) LT bimt s &
DZELTHD, FEE—T > (FTFE45) OREAMFIT 53,000N/". T, #ki% 12,000N/0.5 "
T, T 2HADOFEE—TF v LRORAEIAIE, BERET2: 10 ThoTz, 2

E—T o Y A A IV OPE A~DOIRFAM L 13,000 7oA T/ KT L. TOFE : 0 (cake)

R RRICHREBREE DI, 69~T1% (KI30% 085 « LTI LN ) ZEITRD, R ETI EERRINIBAN
HoH, ELLE, FAMEN D D50TRIED & LCTRT5,) OFPAICADHDORE, BUROERIS MR b0 L&
L. BEEVEZT0%E LIZGE, 5 TR - T2 L, FREY—F oY EZORAKIZ, 2:0.86 L7280, 11~22%
OREWETDIMNENEC D, E—TF v VIEE (cake) 1%, INHERFEIOERCHRE ICHERNH D L EZ SN THD A,
T7T hEXVUREDEFNEONROND, KR E L CORGEITMEMEOR TEE L TO RIS 620, ¥
—FY (T RT7 oY) USAOHERFEEORF L ADLETTo TEBLERHH LEX LN,



12 60,000 74 7/ h > THDH, CAROHBEFE D CHTEHEITRHTH 7=, BRLHSCEEIZS
WL, BB UNURH Y FHETMT D7D O RN S 5,)

1 h (1043) OE—FY5/500 Y v MAPERTE, 2 EFITFEETE, —RICR
TAETRS D (BFH<L 1,000 Vv hL) OFEMBARETH L EDZ L Tholz, ‘2 OB
DOTHT, 10 AFLE (BRNERH S L LT 12 RIEE) OFEEENSEL TV D, FE
DEWMITREDIEEEEZ AND L. ZD2~3EOEEENRND LD EEb5,

EHLTODHEIRITT A =Y 7R (B —F > LFORASE) &hER (FEmgEE) 2
BN HFERO G OITEHROBE 2 72 L3 7 MNTIETET . T 7 V%7 IRTFRT 5,
FEED—EITCHEED Z LI > T, BRAESCHHLOBMIEA DS BT 5 SR
HEMHSLEELH D,

FRICTHAEIE—F vVt B INTEEENTWALED L H A5, s (FEICHoM X v EEl
WNLET D) TA VI, XT3, FAe, 77 UM, Rl bEmESns b o
NENELDZ L ThHoT-,

MEENMIZAHEIL, FETHHIE—F v V(I T RF v Y)DOEE, KRR, ZEMKE
N T8I AR T 25 RTINS DA IMIE Z S 2IEENT B R Tl fTo T 53,
=TT 4 AT OB G Z L, BUR, Xy AR ML ED/NGEIRGERIE I 0 = T
— (R MZANLERE) OBMEER DR, R AETHEEFRIZORKIEL TV,
7 MEIAOBEL —KBEBEMTLH D, ZLOTE~OT 7ARHY) | RNy r—U 0 7%
INETOREMEERD Z E bRt LTOREE LTE S, MGEEREICEmL 2 5ER L
IR B, TEIERREE - WREZAfRIC L, MR a R RZ2HE BT Bl EE 03,
B 2 A RN LHAASL Y, ¥ Ty—FrT 4 VT OXREBREL T D,

2) R EYLER (BEYed 3 ¢ Kofar Mata Tie and Dye Association) 5B - 19~2 2%

1498 FIZRIZE L TRV | BUE 5 A GF804) EFL TWD, BifE, HUROTFENRE - T
BY., BOAITNCRD SDOH DM, BH & TGO EDIRM T, AKIEG DR DR E Ok
FERBE LTS, TGE=— R DL _XAMFPYEE Z S 72 b & 03, (BRiReT
AVIRAA L THY | HRPODOARBRYE (7 4 T K, AIK) ZEH LA LTV S,
PDOENZBET D112 6 7 AND 1ERET, HILOWAMOBRRKIZIZMERNE B S,
L, (FPA U 2ED) K0 OMEEZ AR L SNTWAR, HilfzE4 5, BHRkTh

YE RIS E =Ty Y ORISR A RE S Z LIRS LUSOBER S 50 TRV EBbhs, (] Bl
RHZ @R L 7R D720, BIEITHH L TV 20T, FROEE L LTI E D MRV, Mt oBaainsgzy, %
WA & R LEEORE A REIC e~ 720 . I bEZ o5, BOGE L LIl EBbhs, FligRe~
—7y F=—XOBAT, B TOBWEE S L TORIEDFINOMELRITHKENLORH Y | REWEOEEHA
ERBA%,)

TR ANOBRREY RETED LI bh D, EE, =Ty Y (ET) OMOIE40~46% T, BEED 2E0T
BRI L TR EN L ETH 5,)



MTEDOI—AET T, AMOBERNRE TH D, FMMAFEL LTE, AOHHOMRESY
G EO BT < BHINICK ) Pl i Shi- A g 870 (T > v Y) 1235
T & TRAMIE 2 2 TV D,

O BERERNDBZ TODHIEEE LT, BRI @, TSR D R0 FBERZ, S P —7
P> LTV D EOBURIHNEEM LD Holz, DFED, I XA IRNSH, mHEN/NSL< 2o
TWHEFS Z Lo d, HIREL I Z RN, ~— T T 4 U JICBHAEBEDL LD
DI, =TT 4 RIS D A EB OB AN FRERER L B X b D,

3) K23 (Majema-r-Kofar Wambai Leather Products Association) -+ 55 3-1 2

#9100 AFRNZRLAL S AL, K9 500 FIEMAEF L TWDH EDZ LT, A T AL —TiE, {LFHER,
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PESNTNEDZ LT, AL TWDEOREIHIT, £, YF., . "M VU RERDD,

A EBEPNT, A XY ARLHAAR, FE, A > RS T0a, iR Esn s o3,
HAEEDIFIESVVE T L TND, RO LIEEEZEL NI N, FOELROCD L NS %
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MEGEET L A TREREZ DT b Db

b5, FBERL, B GREINET L A

L) ¥ A= FHObDNE, U= -

U R BRI AR SRk e T, %

NEETHD, HFBHZZOMEDLEDOOD

WENDDLHEEHI L THD, Hifrm -

HEE DI - IEOIERE e LB D4
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4) FiAk¥EH  (Rice Millers Cluster)

7T AH =21 120 #E23NN (fRFEF# X, Mr. Sulaiman Nasir) LCEY . EERWIZTSE 2#
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WX, CKRBIOTE LA RE U, Ho b OIRE RS K Ok A 2 T 22008 5 5, F7o. RHERMbEELEONEN D
HEEINTVWDN, @EY V7T HHOTEY ERRCHIROARE)—I2 k> T, BRBICHEERELIRELHD, TAL7 71k
Kix, KOBRBIEINZ X > THUE (T 7 710) L, Mk - RIRLTWRIC o7 & ZATHBSEZMIXTH S,
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MINUTES OF MEETING
ON
DETAILED PLANNING SURVEY
FOR
THE TECHNICAL COOPERATION FOR DEVELOPMENT PLANNING
ON
THE ONE LOCAL GOVERNMENT ONE PRODUCT PROGRAMME
FOR
REVITALIZING THE RURAL ECONOMY IN THE FEQERAL REPUBLIC OF
NIGERIA

AGREED UPON BETWEEN
THE FEDERAL MINISTRY OF COMMERCE AND INDUSTRY OF THE
FEDERAL REPUBLIC OF NIGERIA
AND
THE JAPAN INTERNATIONAL COOPERATION AGENCY

Abuja, 25 June 2009

The Detailed Planning Survey Team (hereinafter referred to as “the Team”),
organized by the Japan International Cooperation Agency (hereinafter referred
to as “JICA") and headed by Mr. Takafumi UEDA, visited the Federal Republic of
Nigeria in June 2009, to discuss the draft Scope of Work for the “One Local
Government One Product (hereinafter referred to as “OLOP”) Programme for
Revitalizing the Rural Economy in the Federal Republic of Nigeria (hereinafter
referred to as “Nigeria”)”.

During the stay of the Team in Nigeria, a series of discussions on the
Survey were held between the Team and the Federal Ministry of Commerce and
Industry (hereinafter referred to as *FMCI”) and the Small and Medium
Enterprises Development Agency of Nigeria (hereinafter referred to as
“SMEDAN"). The list of attendants is shown in Annex-1. As a result of
discussions, both sides agreed on the matters referred to in the document
attached hereto.

Discussions were conducted in a friendly and cordial atmosphere, and
both parties agreed to record the following points as summarized conclusion of
the discussions.
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Mr. Takafumi UEDA

Leader

Detailed Planning Survey Team
Japan International Cooperation
Agency

Japan

Witnessed by
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Mr. Cinus N. Awute, mni
Permanent Secretary

Federal Ministry of Commerce and

Industry
Federal Republic of Nigeria

Mrs. L.D. Bagaiya

Director

International Cooperation Department
National Planning Commission

Ib;;%hehu
Gypeip Head (Administration)

Small and Medium Enterprises
Development Agency of Nigeria
(SMEDAN)



THE ATTACHED DOCUMENT
I. Title of the Cooperation

The Cooperation will be titled the “Technical Cooperation for Development
Planning on One Local Government One Product Programme for Revitalizing
the Rural Economy in the Federal Republic of Nigeria” (hereinafter referred to as
the “Cooperation”).

Il. Scope of Work

Both sides reached an agreement on the draft Scope of Work as shown in
Annex-2.

lll. Concept Paper

The “Concept Paper for the Implementation of One Local Government One
Product (OLOP) Programme in Nigeria; Future Perspective” dated April 2009, as
attached to the letter dated 15 June 2009 with the reference number
T/FAL/2019/Vol i from the Federal Ministry of Commerce and Industry to the
JICA Nigeria Office, will serve as the basis of the Cooperation. The Cooperation
will support the OLOP Programme, which derives from One Village One Product
(OVOP) movement in Japan, by recommending policy options, institutional
framework, action plan and guideline,

IV. National Coordinating Committee {(NCC) and National Programme
Implementation Secretariat (NPIS)

The National Coordinating Committee (NCC) and the National Programme
Implementation Secretariat (NPIS) will be inaugurated before the
commencement of the Cooperation.

V. Launching Ceremony

The Nigerian side will determine the nature of the launching ceremony in
consultation with JICA.

VI. Pilot Areas and Security Measures
The target area of the Cooperation will be selected carefully in accordance with
JICA's security regulations. In addition, the GON agreed to make necessary

arrangements to secure safety of the members of the JICA personnel who will be
engaged in the Cooperation, based on the security regulations.
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VII. Selection of States for Pilot Projects

The number of the states for pilot projects will be two (2) because of JICA's
financial and logistical constraints. The states of Kano and Niger were selected
based on the following criteria;
= Political commitments of the state governments
= Social development indicators (e.g. poverty rate)
= Familiarity to the state by JICA
= JICA's security regulation
* Potentiality of the state based on previous and current OLOP missions,
more specifically whether the state has the cluster with high potential and
can establish policy and institutional arrangements for OLOP
» Current situation of financial services
* Complementarity with other JICA programmes and projects

However, the final selection has been made by JICA.
VIIl.  Selection of Pilot Projects

Selection of pilot projects will follow appropriate and transparent criteria.
Although the selection criteria will be determined during the Cooperation, for the
purpose of mutual understanding, both sides brainstormed to make a very
preliminary list as in Annex-3.

Three clusters will be selected in each state for the pilot projects, taking into
consideration the balance of three types namely (i) local, (ii) domestic
market-oriented, and {iii) export market-oriented.

IX. Areas of Expertise Expected to be Included in the JICA Team

For the success of the Cooperation, appropriate expertise will be included. The
following are examples to be considered:

* One Village One Product (OVOP) management

» Local enterprise promotion

= Management consulting

» Marketing

= Value-chain/supply-chain analysis

= Agro-processing

» Access to finance



X. Gender
The Cooperation will be gender friendly.
Xl. Training in Japan and/or Third Countries

Training in Japan and/or third countries is not included in the Cooperation.
However, JICA will take into consideration as much as possible so that the
Nigerian counterpart personnel can participate in the Group Training for Africa
Region related to One Village One Product (OVOP) to be organized in Japan.

XIl. Organizational Arrangements

Concerning organizaticnal set-up for implementation of the Cooperation, the
following organizations will be formulated for its smooth and effective
implementation before the commencement of the Cooperation.

(1) Steering Committee
1) Functions
a) To supervise and monitor the execution of the Cooperation
b) To coordinate the participation of Nigerian authorities
c) To provide the working group with necessary advice, information and
assistance with the other relevant authcrities
d) To endorse the contents of reports submitted by the JICA Team

2) Membership

a) Federal Ministry of Commerce and Industry
- Chair: Honourable Minister
- Secretariat. Department of Commeodities and Products Inspectorate,

FMCI

b) Small and Medium Enterprises Development Agency of Nigeria
(Implementation Agency)

c) National Planning Commission

d) JICA Nigeria Office

e) Other personnel as mutually agreed upon

The Steering Commiittee is, upon mutual agreement, entitled to invite
representatives from the Embassy of Japan in Nigeria and development
partners.

(2) Working/Implementation Group
The Working Group is composed of the JICA Team and the Nigerian counterpart
team, namely SMEDAN. SMEDAN will take the lead in the



Working/Implementation Group activities.

SMEDAN shall ensure good communication with the Department of
Commodities and Products inspectorate, FMCI, who shall serve as an observer,
in the Working/Implementation group activities.

The Nigerian counterpart team will coordinate activities at the state level.

The members of the Nigerian counterpart team will be decided and informed to
JICA Nigeria Office before the commencement of the Cooperation.

XIll. Counterpart Fund Arrangements by the Nigerian side

The Nigerian side is required to take necessary budget measures before the
commencement of the Cooperation for the smooth implementation of the
Cooperation such as daily and travel allowance of (i) the Nigerian counterpart
personnel and (ii) the event participant. Basically, JICA will not bear recurrent
cost to be incurred at the Nigerian side.

XIV. Machinery

Machinery will not be provided as a part of the Cooperation. However, the JICA
Team may bring such equipment as necessary for their work.

XV. Office Space
SMEDAN will provide suitable office space with necessary furniture and Internet
connection to the JICA Team during their duties in Nigeria.
SMEDAN will work with the state governments to provide office space for the
JICA team during the Cooperation.
XVI. Disclosure of the Report
The Final Report of the Cooperation will be disseminated in both countries.
XVIl. Suggestions to be added to the Scope of Work
The Nigerian side suggested the addition of the following to the Scope of Work:
= Commencement/duration of the Cooperation
“This Cooperation shall commence from [dd/mm/yy] to [dd/mm/yy] and

may be extended as parties may subsequently agree.”
= Amendments
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“Any amendment to this Cooperation shall be as agreed by both sides.”
= Dispute resolution
“Both parties shall explore such dispute resolution mechanism that will
bring about amicable resolution of any dispute that may arise from this
Cooperation.”
= Applicable law governing the Cooperation in Nigeria
“The implementation of this Cooperation shall be governed by the laws in
force in the Federal Republic of Nigeria.”

Attachments:

Annex-1: List of Attendants

Annex-2: Draft Scope of Work

Annex-3: Result of Brainstorming on the Selection Criteria of the Pilot Projects



Annex-1: List of Attendants
<Nigerian Side>

Federal Ministry of Commerce and Industry:

Mr. Linus N. Awute, mni Permanent Secretary

Mr. Ibrahim Naibbi Director of Commodities and Products
Inspectorate

Mr. Moses R.K. Legal Adviser

Ms. O.B. Ope-ewe Assistant Director (Commodities)

Mr, S.C.lrokalibe Chief Commercial Officer

Mr. Irimiya Kaura Assistant Chief Commercial Officer

Mr. Ehidamhen Paul Commercial Officer |l

Small and Medium Enterprises Development Agency of Nigeria (SMEDAN):

Dr. Robert Owaiye Deputy Director

Mr. Monday Ewans Assistant Director

Mr. Bukola George Assistant Director

Mr. Levi Anyikwa Chief Press Officer

Mrs. Constance Nwaogu Legal Adviser

Mr. Yomi Oduneye Senior Programme Officer

Mrs. Faith Zumunta Dachir Programme Officer
National Planning Commission

Mrs. Blessing Ezeifeka Planning Officer
<Japanese Side>

The Detailed Planning Survey Team

Mr. Takafumi UEDA Leader

Mr. Masanori SUNADA Technical Cooperation Planning 1
Mr. Masato TSUBOI Technical Cooperation Planning 2
Ms. Harue YAMAMOTO Evaluation Analysis

Mr. Masakzu KANAMOTO Local Industrial Promotion

JICA Nigeria Office

Mr. Kyojin MIMA Resident Representative

Mr. Kuniaki AMATSU Assistant Resident Representative

Ms. Naoi SUWA Project Formulation Advisor

Mr. Ayandele, M. Kola Programme Officer (Education & OLOP)




Annex-2

(DRAFT)

SCOPE OF WORK
FOR
THE TECHNICAL COOPERATION FOR DEVELOPMENT PLANNING
ON
THE ONE LOCAL GOVERNMENT ONE PRODUCT PROGRAMME
FOR
REVITALIZING THE RURAL ECONOMY IN THE FEDERAL REPUBLIC OF
NIGERIA

AGREED UPON BETWEEN
THE FEDERAL MINISTRY OF COMMERCE AND INDUSTRY OF THE
FEDERAL REPUBLIC OF NIGERIA
AND
THE JAPAN INTERNATIONAL COOPERATION AGENCY COOPERATION

Abuja, {DD/MM] 2009



I Introduction

In response to the request of the Government of the Federal Republic of Nigeria
(hereinafter referred to as “GON"), the Government of Japan (hereinafter referred to
as “GOJ”) has decided, in accordance with the relevant laws and regulations in force
in Japan, to conduct the “Technical Cooperation for Development Planning on One
Local Government One Product Programme for Revitalizing the Rural Economy in the
Federal Republic of Nigeria” (hereinafter referred to as “the Cooperation”).

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as
“JICA”"), the official agency responsible for implementing Japan's Official Development
Assistance, will undertake the Cooperation in close collaboration with the relevant
authorities of GON.

This document sets forth the scope of work for the Cooperation.
1. Objective of the Cooperation

1. Project Purpose

To present options of policy and institutional framework for implementing the One
Local Government One Product Programme in order to revitalize rural communities
through development of local businesses

2. QOutputs
1) Preliminary OLOP Programme framework is developed at the national level.
2) Pilot projects are implemented and lessons learned are collected to further
elaborate OLOP Programme framework.
3) Following documents are developed:
— Options for policy and institutional framework
— National action plan, which includes activities, timeframe,
responsibilities, and expected outputs, for the nationwide
implementation of the above mentioned options
- Operational guideline, which includes procedures, to implement OLOP

.  Cooperation Area
The Cooperation will take place in the Federal Republic of Nigeria and the JICA Team

will be based in Abuja.
Pilot projects will be carried out in Kano and Niger States.

IV. Scope of Work

The Working Group is responsible for the following phases.

1. Phase 1: Developing Preliminary Framework (5 months)

(i) The assessment report of the selected state, (ii) the long list of the clusters in the
selected state, (iii) tentative guideline document to implement pilot project will be

developed at the end of this Phase. These will be attached with the Progress Report.
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1) Organize a launching/seminar of OLOP in Abuja

2) Analyze existing policy and institutional framework for OLOP Programme

3) Develop preliminary criteria of selecting the clusters

4) Develop the long list of the clusters by SMEDAN based on the criteria of the
above 3)

5) Analyze general economic situation and situation of local industries, including
clusters, and conduct stakeholders’ analysis such as BDS providers in the
selected states (NOTE: Basically, this cluster analysis will be undertaken,
based on the long list to be prepared by SMEDAN.)

8) Develop the tentative guideline, which includes the selection criteria, to
implement pilot projects

2. Phase 2: Developing Pilot Project Plan (4 months)

(i) The short list of the clusters in the selected state, (ii) the value-chain analysis report,
and (iii) the cluster support plan will be developed at the end of this Phase. These will
be attached with the Interim Report.

1) Organize a workshop in Abuja for the selected state governments to present
the tentative guideline to be produced in the Phase 1.
2) Develop a short list and a plan to conduct value-chain analyses
3) Conduct value-chain analysis of selected clusters and identify challenges and
possible solutions from the view point of policy, institutional, technical and
marketing support and so on.
4) Select target clusters from the short list and develop feasible cluster support
measures.
5) Organize a workshop on the draft pilot project framework in the two states
respectively
Tentative agenda of the workshop is as follows:
- Presentation on tentative guideline
- Draft pilot project framework (e.g. criteria of selecting the target clusters
to be listed on the short list and the next step for implementing the pilot
project) (NOTE: The draft pilot project framework will be prepared by
SMEDAN and JICA team before the workshop. In the workshop,
comments on the draft will be collected from the state for further
elaborating the draft pilot project framework.)
- General discussion
~ Wrap up

3. Phase 3: Implementing Support Measures (11 months)
The pilot project report will be developed at the end of this Phase. It will be attached
with the Pilot Project Report.

1) Implement cluster support measures for the target, making full use of the
existing Business Development Service (BDS) providers. (NOTE: These
support measures will be implemented in coherent and coordinated manners
under the agreed division of labour among FMCI, SMEDAN, the state level
stakeholders and JICA team.)



2} Monitor and evaluate the progress and achievement of the pilot project and
identify necessary measures for further facilitating implementation of its project.

3} Organize a workshop to share the results of activity (2) in the two states
respectively.

4. Phase 4: Developing Output Documents (3 months)
The output documents of the Cooperation will be developed in this Phase. These will
be attached with the Draft Final Report and the Final Report respectively.

1) Based on the results of the previous three phases, develop policy options and
institutional framework to scale up OLOP programme nationwide.

2) Develop draft national action plan and revise guideline.

3) Organize a workshop in Abuja to discuss the Draft Final Report which contains
the draft policy options, institutional framework, action plan and guideline with
the participation of stakeholders in the public and private sectors.

4) Based on the discussions in (3), finalize the policy options, institutional
framework, action plan and guideline.

V. Work Schedule

The Cooperation will be carried out in accordance with the tentative schedule as
below. The schedule is tentative and subject to be modified when both parties agree
upch any necessity that may arise before or during the course of the Cooperation.

Tentative Schedule

Phase2 |

Work in Nigeria]

Phase! l | Phase3 ‘ Phase4
Month 1i203]alslel7]8]9]10]n]12[13114]15]16]17] 18] 19]20] 211 22[ 23
Y ear/Month Z}JELO Feb | Mar | Apr { May | Jw | ha | Aug| Sep | Oat Feb | Mar | Apr | May | Jn | sul | Aug | Sep | oot | Nov

Work in Japan l
Report A A A A A A
IC/R. P/R IT/R PP/R DF/R F/R
Legend IC/R Inception Report
P/R Progress Report
IT/R Interim Report
PP/R Pilot Project Report
DF/R Draft Final Report
F/R Final Report
VI. Reports

JICA shall prepare and submit the following reports to GON.
1. 30 copies of inception Report

The Inception Report will contain the schedule and methodology of the
Cooperation. The report will be submitted at the commencement of the Cooperation in

Nigeria.

2. 30 copies of Progress Report
3. 30 copies of interim Report

e 4
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4. 30 copies of Pilot Project Report
5. 30 copies of Draft Final Report and its summary

Draft Final Report will contain the result of the pilot projects and draft
recommendations. The Nigerian side shall submit written comments on the Draft Final
Report to JICA within one (1) month after the receipt of the report.
6. 80 copies of Final Report and its summary

Final Report will be submitted within two (2) months after the receipt of the
comments on the Draft Final Report.

VIl.  Undertaking of the Government of Nigeria

1. To facilitate the smooth implementation of the Cooperation; GON shall take
necessary measures:

(1) To permit the members of the Team to enter, leave and sojourn in Nigeria for the
duration of their assignments therein and exempt them from foreign registration
requirements and consular fees;

(2) To exempt the members of the Team from taxes, duties and any other charges on
equipment brought into Nigeria for the implementation of the Cooperation;

(3) To exempt the members of the Team from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid to the
members of the team for their services in connection with the implementation of
the Cooperation;

(4) To provide necessary facilities to the Team for the remittance as well as utilization
of the funds introduced into Nigeria from Japan in connection with the
implementation of the Cooperation;

(5) To take necessary budgetary measures for the smooth implementation of the
Cooperation such as daily and travel allowance of (i) the Nigerian counterpart
personnel and (ii) the event participant. Basically, JICA will not bear recurrent cost
to be incurred on the Nigerian side;

(6) To take necessary security measures for JICA Team.

2. The Government of Nigeria shall bear claims, if any arises, against the members of
the Team resulting from, occurring in the course of, or otherwise connected with, the
discharge of their duties in the implementation of the Cooperation, except when such
claims arise from gross negligence or willful misconduct on the part of the team.

3. SMEDAN shall provide the Team with the following, in cooperation with other
organizations concerned:

(1)  Security-related information to ensure the safety of the Team;

(2) Information on as well as support in obtaining medical service;

(3)  Available data (including maps and photographs) and information related to the
Study;

(4) Counterpart personnel;

(56}  Suitable office space with necessary equipment; and

(6) Credentials or identification cards.
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Vill. Consultations
JICA and the Federal Ministry of Commerce and Industry shall consult with each other
in respect of any matter that may arise from or in connection with the Cooperation.

The crucial conclusions and relevant results will be kept for record in the form of
additional Minutes of Meeting in order to complement this Scope of Work.
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Annex-3: Resuit of Brainstorming on the Selection Criteria of the Pilot Projects

* Project must conform to OLOP objectives
o Must have value-addition of local resources
o Wide acceptance and ownership
o Empowerment of local community through human resource
development
o Socio-economic benefits for a wide spectrum of the community
» Beneficiary commitment
o Strong and visionary leadership in cluster
o Cluster organizational strength
o Degree of openness to new and young membership
o Linkages to wider community
=  Complementarity with other donor/government funded projecis
= Existence of functioning financial services
= State and local government commitment
» Must have high market potentiai
* Project should be sustainable (economic, social and environmental)
»  Security issues must be well considered
»  Gender sensitivity (for example, one third of clusters should be women’s)
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CONCEPT PAPER FOR THE IMPLEMENTATION OF ONE LOCAL
GOVERNMENT ONE PRODUCT [OLOP] PROGRAMME IN NIGERIA

Future Perspective

April 2009

(NOTE) This paper describes the future perspective on the OLOP programme in Nigeria as of
April 2009. It will be modified by the Federal Ministry of Commerce and Industry and the Small
and Medium Sized Enterprise Development Agency of Nigeria (SMEDAN) afterwards based on
the results of the Japan International Cooperation Agency (JICA).
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. BACKGROUND

1.1 Nigeria - General

1. Located on the west coast of Africa, Nigeria is a multi-ethnic country of about 140 million
persons (2006 figures). It is easily Africa’s most populous country and spread over a land area
of 923,678Km?, its fourth largest dominion. The country operates a democratic, decentralized,
federal system of government comprising a Federal Capital Territory (FCT), 36 states and 774
LGAs. There are six geo-political zones (GPZs), namely: the north-east (six states), north-west
(seven states), north-central (six states plus FCT), south-east (five states), south-west (six
states) and south-south (six states). The Federal capital, and seat of government, is Abuja.
There are three dominant ethnic groups: the Hausa-Fulani in the north, the Yoruba in the south-
west and the Ibos in the south-east. Altogether, however, about 250 ethnic nationalities co-exist
in a unique splash of diversity. This on the one hand has produced a rich cultural heritage of
festivals, dances, cuisines, dresses and traditions but on the other has infrequently produced

internal conflicts arising mostly from inter-ethic rivalries for power and resource control.
1.2. Current Situation and Developmental Constraints

2. Agriculture is the mainstay of Nigeria’s economy, accounting for about 40% of gross
domestic product (GDP) and employing about 60% of the work force. However, since 1973, the
economy has become highly dependent on the oil sector, which by 2006 accounted for 70 -
80% of government revenues, over 90% of export earnings and 25% of GDP. The gross
national product per capita was estimated at about USD 530 at the end of 2001, but has
increased to an estimated USD 850 in 2005, and USD 1000 in 2007 (Central Bank of Nigeria),
mainly due to improved performance of the oil and gas sector. Higher revenues from the oil

sector, however, have not led to a reduction in poverty.

3. The Government has committed itself to running a liberal economy, with a market-
determined exchange rate, fiscal prudence and decentralization. Privatization and a
progressive reform of the financial sector are other aspects of the new focus by the
Government. The reforms launched in 2000, have started to show positive results on macro
economic stability and on inflation, which is on a downward trend and estimated at single digit
(i.e. 9%) by the end of 2007.

4. The agricultural sector, though still the major contributor to GDP, has deteriorated

considerably since independence due to the government’s disinvestment in agriculture as more



resources and attention were directed towards the petroleum sector. The rapid development of
the oil sector in the 1970s reduced the importance of agriculture in economic development.
Agriculture (including livestock, forestry and fishing), which is still the main activity of the
majority of Nigerians, constitutes about 40% of GDP. In recent years, agriculture and rural
development have received renewed focus as the future drivers of accelerated economic
growth, employment generation and poverty reduction. Indices show that as of the end of 2006,

the agricultural sector had achieved 6 - 7% growth with projection to rise to 10%.

5. Poverty is nevertheless widespread in Nigeria. The latest estimate indicates that about
52% of Nigerians are poor, living on an income of below the equivalent of USD 1 per day. This
implies that Nigeria accounts for about a quarter of the poor in sub-Saharan Africa, which tailors
well with its current placement as amongst the 30 poorest countries in the world at the start of
the new millennium. It is however in stark contrast with its previous perception as one of the 50

richest countries in the early 1970s.

1.3. Introducing One Local Government One Product (OLOP) in
Nigeria

Putting energy into rural economy

6. For further reducing poverty, the government has been addressing employment and
income creation, more specifically inputting energy into rural economy. To this end, the
development of Micro, small and medium enterprises (MSMEs), the target enterprise group for
OVORP, is highlighted in recent years because they are the bedrock of economic growth and
development globally. In Nigeria as well, MSMEs are ubiquitous and cover the entire range of
economic activities partly because of their small start-up capital requirement which make them
especially attractive in a country dominated by persons with financial capacity to start only small
scale businesses. In fact, available statistics reveal that MSMEs comprise at least 95% of all
business entities. They constitute a viable economic group with tremendous growth potential.
This is due to their ability to create wealth and employment, reduce poverty, contribute to GDP
and support industrialization. Further, the MSME sector is a driver in promoting competition,
innovation and enhancing entrepreneurship, which is a necessity for development of the private

sector.

7. The overarching national medium-term economic framework, the National Economic and
Empowerment Development Strategy (NEEDS) recognises the promotion of MSMEs as the
central strategy for realisation of a non-oil and private sector-led economic growth. Given, thus
the importance of MSMEs to future growth and sustenance of the Nigerian economy, the
NEEDS envisioned a MSMEs sub-sector that can deliver maximum benefits of employment

generation, wealth creation, poverty reduction and growth to the Nigerian economy. It predicts a



MSMEs sub-sector growing in scope, skills, technology, size, and increasing ability to compete

in local, regional and global markets.

8. Value-addition, as an essential ingredient for re-positioning the MSMEs sub-sector is
underpinned by the National Policy on MSMEs Development (2007). It stresses that MSMEs
development would focus on supporting enterprises to move to higher value-added links in the

value chains, particularly for labour-intensive and low technology-based enterprises.

9. Also, OVOP will be important in the realisation of Nigeria’'s Vision 2020 which encapsulates
the national aspiration to join the league of the twenty largest economies by year 2020, since
an estimated 70% of all citizens reside in rural communities. If properly adapted and
implemented, OVOP is expected to address some of the challenges faced by rural communities
in exploiting various locally available resources, leading to mass mobilization of the citizenry for
commercial exploitation of the abundant raw materials and services to impact local, regional
and international markets. Vision 2020 will require for its success a sustained annual economic
growth rate of at least 10% over the remainder 10 — 12 years period. Supposedly, the National
Development Plan, which is under drafting by the current administration and covers from 2008-

2011, also includes MSMEs development.

10. Current emphasis on an integrated, people-centred planning process has thrown up the
CEEDS, the local community counterpart of the national medium-term economic framework -
NEEDS. When fully operational, CEEDS will ensure for the first time that the developmental
aspirations of each local community is harmonised into the national framework. SMEDAN is
currently working with the National Planning Commission (NPC) to ensure that OVOP is
reflected in CEEDS. Consequently, implementing OVOP within the established MSMEs policy
and institutional framework of government will in addition to eliminating the need for setting up
parallel structures, guarantee seamless linkages of the programme to all relevant stakeholders:

public, private, NGOs, CBOs and Development Partners.

11. This cannot be otherwise in an economy dominated by primary production activities for all
its reputed abundance of natural resources (agriculture, solid minerals, petroleum etc).
Available statistics confirm that by far the bulk of non-oil export (i.e. 80%) is in primary,
unprocessed, form even as the Petroleum industry remains basically extractive. This scenario
has undoubtedly impacted national manufacturing output which contribution to GDP now stands
at a mere 3.8%. Even by African standards, this index is low. It is also a clear manifestation of a
country in de-industrialisation when compared to a manufacturing GDP contribution of about 8 -
10% of the 1960s to mid- 1980s



12. For the non-oil sector, currently emphasised by government to achieve economic
diversification away from the present national mono-product - oil, the focus of MSMEs
development consists in targeting improved agricultural (on-farm) production/productivity as
well as simultaneously developing rural, off-farm, enterprises. This approach recognizes the
complementarity of off-farm enterprises to add values and provide support services to
agriculture. It also encourages diversification out of agriculture (currently the mainstay of the
rural economy) which by reducing pressure on agricultural land leads to an improved
environment. Not to mention the issue of limited access to agricultural land for a critical
segment of the rural poor, which in the absence of opportunities offered by off-farm activities

complicates the latter’s potential to emerge from poverty.

13. Against these backgrounds, the federal government has been exploring the possibility of
One-Village One-Product (OVOP) Programme in Nigeria, referring to the experience of Japan,
Thailand and Malawi (See annex 1). OVOP fits in well with the abovementioned scenario of

MSMEs development. In general, the OVOP Programme is as such:

® To take opportunities that are available in off-farm enterprise sector to improve the
income, food security and the livelihood of rural communities with the objective of
promoting sustainable development of rural enterprises through public-private
partnership.

® OVOP is thus also consistent with the expectation of NEEDS for an MSME sector that
can deliver maximum benefits and growth to the Nigerian economy and promises to
contribute to Nigeria's efforts to achieve the Millennium Development Goal (MDG)
Number 1.

® The development objectives of OVOP at the community level may be summarised as
follows:

Strengthening of the skills base (literacy/vocational);

Supporting and enhancing entrepreneurial capacity/culture;

Facilitating technology improvement/deployment;

Enhancing the linkage between non-financial and financier services;

Support for extension of quality control and packaging services;

vV V V VYV V V

Facilitating employment generation and wealth creation from robust economic
activities;

Promoting an economic development model that is community-centred.

Improved market linkages for village-level MSMEs products and service

Reduced rural-urban migration/better quality of rural life.

vV V V VY

Formalisation of rural MSMEs/mainstreaming into national economic development
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2.0. Basic concept of Nigeria’s OVOP

2.1 Goal

Government & Service Providers

Policy formulation/Review
Awareness creation/Promotionals
Business Information Services

Enterprise Support Services

<«— Infrastructural Development

Research & development

Technology transfer & Back-up
Services

Quality Assurance & standards

Marketing Support

To empower communities in Nigeria to achieve economic growth by developing their capacity
to identify, mobilise and utilise locally available natural resources to produce value-added

goods and services.

14. Specific Programme Objectives will include the following:

goods/services

To generate employment in rural areas

To promote the OVOP approach of economic development

To support value-addition of locally available raw materials

To facilitate transfer of skills and technology for production of high quality

To promote and improve market access for locally produced products

To enhance income generation opportunities and wealth creation for local communities

To minimise rural-urban drift and generally create a new sense of satisfaction/ well-

being in rural communities



2.2 One-Local Government One-Product (OLOP)

15. The OVOP movement, in response to local peculiarities, may assume a different design
and nomenclature from one country to another. Important considerations often include, existing
sub-national administrative structure and the specific national aspiration(s) that OVOP is
expected to serve. Consequently, it is suggested that OVOP in Nigeria target

people/communities living at the third/last tier of government — the Local Government Area

(LGA). In this regard, it will be appropriate to rename OVOP in Nigeria as: the “One

Local Government One Product” (OLOP). Nevertheless, LGAs themselves are

further sub-divided into Wards (comprising one or several villages) and ultimately the individual
villages. These latter sub-units while they present situations of better communal homogeneity,
more attuned to realising OVOP goals, have no elected governments of their own.
Consequently, on the ground, OLOP will actually mean instances of one-village or one-Ward
projects (or similar situations) that are grafted into the existing local government structure to
receive such vital support as political visibility and financial endowment, available only at that

level.

2.3 OLOP approach

16. Inintroducing OLOP in Nigeria, we will adopt the following key principles:

(1) Identifying local product & resources and developing its brand

17. Nigeria has many potential OLOP products as stated above. Therefore, we need to identify
those potential products, and then finally develop its brand, thereby enhancing domestic and

external competitiveness and building confidence in the locality.

Potential OVOP Products in Nigeria

In Nigeria, the following can be listed as potential OVOP products:

Raffia/mat products (woven)
Wood/Cane furniture products
Clay/ceramic products
Leather/leather products
African prints/batik

Rice

Ginger




Fruits/Vegetables

Cassaval/cassava products

Honey products

Spices and herbs

Coconut products

Gum Arabic

Sesame

Snail farming

Cooking oils

Butter (shea nuts, peanuts, soya etc)

Fish products (fish farming)

Sea foods (shrimps, cray fish etc)

Dairy products (Cattle, sheep, goat milk, yoghurt etc)
Cashew nuts

Traditional Barbecued products (Suya, Kilishi etc)
Neem products (soap, cosmetics, mosquito coils etc)
Animal feed

Traditional liquor/drinks

Chips (Plantain, potatoes, coco-yam, yams etc)
Salt processing

Proccessed flours (maize, plantain, beans, yam etc)
Auto parts production

Metal works (i.e. bronze/brass casting).

Gem stones

Traditional festivals, dances and cuisines.

18. However, there exist the following challenges when Nigeria introduce and implement

OVORP in general. Therefore, when Nigeria starts OLOP, we need to address them properly.

® There is lack of adequate capacity for product development, packaging and marketing
for most rural-based products. Most are sold in raw, unprocessed form, especially
agricultural products.

® There are inadequate business skills among rural citizens. They are mostly unaware of
the business opportunities available.

® Rural-based entrepreneurs lack requisite business information, especially markets and
thus end up exploited by middiemen.

® There is limited access to financial services for rural-based entrepreneurs. Of more

concern, however, is the prevailing interest rate and short-tenor of available products.




® There is existence of a thriving informal sector, which limits ability of rural
entrepreneurs to reach state-run initiatives which are mostly held in suspicion due to
taxation-related issues.

® There is rampant inadequacy of support infrastructure (energy, roads, water, work

space etc.) in rural Nigeria.

(2) Respecting local initiative by creating good competitiveness
through proposal and screening mechanism

Proposal approach

19. The proposal approach would be adopted for projects appraisal and selection under the
full-blown national OLOP programme. At the LGA level the onus of identifying and prioritizing
OLOP projects will be vested on SMEDAN BIC/LGA office. It will invite applications from
interested individuals, CBOs, cooperatives, other groups and clusters. The applicants will be
expected to submit the applications in a prescribed format. On receiving the application, the
SMEDAN LGA office will carry out a preliminary examination of the proposed project based on
guidelines provided by the National Implementation Secretariat. The preliminary examination

will strive to establish the following:

® \Verify the accuracy of the information provided in the application.
® Determine whether the application is in line with OLOP objectives.

® Relative importance of the project to the local people.

20. The SMEDAN LGA office will thereafter present the verified list of OLOP project requests
to the OLOP Local-level Committee (LLC). The LLC will further review, shortlist and endorse
OLOP projects from the LGA for further action. On receipt of endorsed projects from LGAs, the
SMEDAN State Office will classify requests by products and prioritise based on comparative
advantage of requesting communities for the attention for the State-level Committee (SLC).
SLC will thereafter further review, shortlist and endorse OLOP projects from LLCs to SMEDAN
Head Office. SMEDAN Head Office will similarly prioritise the endorsed projects from all States
for presentation to the NCC, through the NCC Secretariat. Thereafter, the NCC will finalize the
selection process and direct SMEDAN to initiate the project formulation process for the

qualifying projects.

Project identification, screening and selection

21. Project identification, screening and selection will follow a study-based approach.
Accordingly, a long list of relevant clusters in Nigeria will first be generated on which to base the
selection process. A short list will then be developed based on some relevant criteria and

classified based on their market outreach potential (traditional, domestic or export products).



SWOT analysis of the short-listed clusters would then be conducted to reveal their long-term
potentials and developmental outlook. A final list of clusters, with developed action plans, will
finally be sent to NCC, for approval. The final document will also specify expected minimum
contributions from stakeholders, namely clusters, LGA, State/Federal government. The latter
will form the basis of the latter Memorandum of Understanding to be signed with stakeholders
at the sub-national level. Consequently, the State-level and LGA-level Committees (see 3.7.4
and 3.7.5 above) will not be active during this phase of the programme. This process will be

elaborated with the support of the development partner.

22. The projects to be selected under OLOP will be expected to adhere to the central objective
of OVOP. They must be based on available raw materials or skills for which a comparative
advantage exist in the local community, and it is intended to add value to same for the socio-
economic benefit of the local group/community promoting the project. Key considerations would
thus include:

® wide acceptance and ownership,

® value addition of a local resource,

® empowerment of the local community through human resource development,

)

socio-economic benefit for a wide spectrum of the local community.

OLOP Project Selection and Development Process
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capacity
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Receipt of BUPSI'QESS
applications > .
PP Project Preparation Official On-going Technical M&E
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23. Community based organisations (CBOs), clusters, cooperative organisations and individual

entrepreneurs in the LGAs will be sensitised to participate in OLOP. Community mobilisation in



rural Nigeria is easier at the village level. This is because of a shared sense of community,
often fostered by a common:

History,

Kindred relationship,

Culture,

Values,

Vision, and

Developmental goals.

24. Also, in many areas in Nigeria, these characteristics remain fairly similar at the Ward and
Local Government levels. The exception being areas inhabited by minority ethnic groups where
significant differences may exist within the geographical entity of LGAs. As, however, also
afore-mentioned only at the LGA level does a statutory common pool of resources (annually
appropriated) and administrative structure (bureaucracy) exist that may be channelled to
support developmental goals. Thus using LGA as the focal point OVOP will be able to benefit
from resources that are channelled through LGAs for its promotion. OVOP will also benefit from
the strong political will available at that level of sub-national governance to drive awareness
creation and acceptance by rural people. Finally, while the fore-going does not discountenance
the informal self help (i.e. administrative and economic) structures available in rural
communities, they are inferior to the formalised structures of LGAs. Also, the communities may
not be connected to the States and Federal Government structures except through the latter
(i.e. LGA).

Pilot OLOP Programme

25. A national pilot OLOP programme would be necessary to test implementation
methodologies and logistics for local fit as well as generate quick wins on which to promote the
larger-scale national comprehensive programme. Under this programme phase, entry point
shall be limited to existing clusters. These represent on-going situations of active, community-
based, local enterprise activity (product or service) that if targeted for development may
produce substantial socio-economic benefits to a wide spectrum of the host community in the

short run.



Steps for Introducing OLOP in Nigeria

Review of OLOP Concept Paper
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'
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v
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'
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'
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3.0 Monitoring & Evaluation

26. The programme implementation review workshop to be held annually by SMEDAN will
provide the major platform for carrying out monitoring and evaluation of the Programme. LGA and
State levels Committees would constitute in-house teams to carry out monitoring and evaluation
of the Programme at their respective sub-national levels. These reports, which will be certified by
the Committees, will be collated for presentation at the Workshop. Independent M & E teams led
by external experts will also be constituted by the NCC to carry out programme M & E for
presentation at the Workshop. This will ensure that monitoring and evaluation is procured both at

the national and local levels to give a true picture of performance on the ground.

4.0 Institutional Framework for OLOP Implementation

4.1 Institutional Framework

27. For the effective implementation of OLOP, the government will establish the following

institutional framework.

National Coordinating Committee (NCC)

NCC Secretariat
(C&PI Dept — FMCI)

National Programme Implementation
Secretariat (SMEDAN)

State Implemenfation Committees

A
A 4

Local Government Implementation Committees

A

SMEDAN/ OLOP OLOP Service

>
LGA Staff Projects Providers

A

I A A
\ 4 \ 4 h 4

Individual Villages at Local Government Level




4.2 Institutional Responsibilities

(1) National Coordinating Committee (NCC)

28. Establishment: A National Coordinating Committee (NCC) shall be established as the apex

regulatory body for the national OLOP Programme. The overall implementation of OLOP will be

overseen by the Committee.

Composition: The NCC shall be composed of members drawn from the following institutions:

Federal Ministry of Commerce and Industry
Federal Ministry of Agriculture and Water Resources
Federal Ministry of Science and Technology
Federal Ministry of Energy

National Planning Commission

SMEDAN

SON

NEPC

NAFDAC

CBN

BOI

NOA

NTDC

RMRDC

NOTAP

Representatives of State Govts/LGCs
Representatives of private sector service providers
Representatives of CBOs

JICA

Other co-opted member(s)

29. The NCC shall be chaired by the Hon Minister- FMCI, or his/her representative. A
Secretariat shall be established at the Department of Commodities & Products Inspectorate
(FMCI) for the Committee

Responsibilities: The NCC shall be responsible for policy guidance and oversight, as well as for

the following activities:

Approve the draft Programme document to be developed by SMEDAN, with assistance

of JICA, and present same to FEC for final endorsement.



Provide supportive policy framework and guidelines for Programme launching,
implementation and expansion.

Review and endorse recommendations issued at conclusion of the programme
implementation workshop to be held annually by SMEDAN;

Submission of recommendations (iii, above), as endorsed, to the Consultative Committee
on the National Policy on MSMEs for action;

Review and approve the Annual Work Plans & Budgets (AWPBs) and Programme
Implementation Manual (PIM), review implementation progress and provide guidance as
may be required to improve implementation;

Provide policy guidance and resolve conflicts and constraints for smooth Programme
implementation;

Review and approve annual progress reports, monitoring and evaluation reports and
audit reports.

Approval of OLOP project requests received from the State-Level Committee (SLC).

30. The NCC shall meet at least two times in a year.

(2) National Coordinating Committee Secretariat — Dept of
Commodities & Products Inspectorate (FMCI)

31. Establishment: The NCC Secretariat (NCCS) shall be established at Dept of Commodities
& Products Inspectorate (FMCI).

Responsibilities:

The NCCS shall be responsible for planning and servicing of NCC meetings.

It shall collaborate with the National Programme Implementation Secretariat (NPIS) for
the organisation of annual Programme implementation review workshops.

It shall also collaborate with NPIS for independent monitoring and evaluation of the
Programme, including preparation of thereto progress and monitoring reports. The latter
responsibility may be carried out indirectly through the National Planning Commission
(NPC) or other suitable body.

32. The Secretariat personnel shall be designated and overseen, with regards to their

performance and discipline, by Dept of Commodities and Products Inspectorate (FMCI).



(3)The National Programme Implementation Secretariat (NPIS) -
SMEDAN

33. Establishment: A National Programme Implementation Secretariat (NPIS) shall be
established at SMEDAN.

Responsibilities:

The NPIS shall be responsible for conducting task team work in accordance with the
Programme framework to be agreed with JICA, and produce the output document(s) of
JICA assistance for onward presentation to NCC.

Shall on endorsement of the Programme by NCC/FEC, be responsible for the
preparation of the annual work plan and budget (AWPBs) and its implementation,
including production of the Programme Implementation Manual (PIM), routine logistics
planning and coordination, spear-heading of sensitisation campaign and promotional
services, as well as have custody or oversight of Programme information materials,
records, assets and equipment.

Shall be responsible for inter-Agency coordination of relevant stakeholders.

Shall be responsible for the organisation of annual implementation review workshops.
Shall be responsible for internal monitoring and evaluation of the Programme, including
preparation of progress and monitoring reports.

Financial and accounting management

34. The Secretariat personnel shall be designated and overseen with regards to their

performance and discipline by SMEDAN.

(4) OLOP State-level Committees (SLC)

35. The SLC will play a key role in the implementation and success of the OLOP programme.

The SLC, which will be chaired by a representative of the State Governor, shall consist of

membership from the following institutions:

State Ministry of Commerce, Industry and Cooperatives
State Ministry of Agriculture and Water Resources
State Ministry of Works

State Planning Commission

State Rural Electricity Board

State SME/Poverty Reduction Agency

SMEDAN State Office

Representatives of LGCs

Representatives of private sector service providers



Representatives of NGOs
Representatives of CBOs

Other co-opted member(s)

36. Responsibilities of the SLC will include the following:

Within overall Programme policy framework approved by NCC, review and approve the
State-level Annual Work Plans & Budgets (AWPBs) and provide guidance as may be
required to improve Programme launching, implementation, coordination and expansion
in the State.

Give political visibility to the OLOP Programme in the State.

Endorse OLOP projects requests, received from LGA Committees, to NCC for final
approval.

Receive and endorse requests for supportive action from LGA-level Committees for the
attention of the State government or its relevant MDAs.

Resolve conflicts and constraints for smooth Programme implementation;

Review and approve State-level annual progress reports, monitoring and evaluation
reports and audit reports;

Participate in the programme implementation review workshop to be held annually by
SMEDAN.

37. Similar to the structure at the national level, the SMEDAN State Office shall have oversight

for Programme implementation at the State-level. It shall thus relate with the SLC and also
serve as the link between the SLC and NCC. SMEDAN shall sign MOUs with State

governments, as directed by NCC, before extension of programme implementation to any State

as a guarantee of commitment to successful programme implementation in the State.

(5) OLOP LGA-level Committees (LLC)

38. As the Committee closest to communities, where actual projects will be sited, the LLC will

play a key role in the implementation and success of the OLOP Programme. The LLC, which

will be chaired by a representative of the Executive Chairman, shall consist of membership from

the following institutions:

LGA Department of Commerce and Cooperatives
LGA Department of Agriculture

LGA Department of Works/Water Resources
State Rural Electricity Board LGA Office

State SME/Poverty Reduction Agency LGA Office



39.

SMEDAN LGA Office

Representatives of CBOs

Representatives of private sector service providers
Representatives of NGOs

Representatives of Other co-opted member(s)

Responsibilities of the LLC will include the following:

Within overall Programme policy framework approved by NCC, review and approve the
LGA-level Annual Work Plans & Budgets (AWPBs) and provide guidance as may be
required to improve Programme launching, implementation, coordination and expansion
in the LGA.

Give political visibility to the OLOP Programme in the LGA.

Endorse OLOP projects requests received from local communities, clusters,
cooperatives/LTAs or individual entrepreneurs, to SLC for further action.

Receive and endorse requests for supportive action from local communities, clusters,
cooperatives/LTAs or individual entrepreneurs for the attention of the Local Government
Council (LGC) or its relevant Departments.

Resolve conflicts and constraints for smooth Programme implementation;

Review and approve LGA-level annual progress reports, monitoring and evaluation
reports and audit reports;

Participate in the programme implementation review workshop to be held annually by
SMEDAN.

40. Similar to the structure at the national level, the SMEDAN LGA Office shall have oversight

for Programme implementation at the LGA-level. It shall thus relate with the LLC, and also

serve as the link between the LLC and the corresponding SLC. No LGA, however, may qualify

for programme expansion without a subsisting MOU between its State government and
SMEDAN, as directed by NCC.

(6) OLOP Service Providers

41. The implementation and sustainability of OLOP in Nigeria will require the Programme to

engage a wide range of service providers to deliver different kinds of services to

prospective/operating OLOP groups in communities across the countries. Some of the areas in

which service providers will be engaged include:

® Sensitisation/awareness creation;
® Adult literacy services;

® Vocational skills development/upgrading;



Product design, quality assurance and packaging services;
Business Development services (BDS)
Marketing/Branding skills development and upgrading;
Engineering/technical back-up services;

Financial services;

Other promotional services.

42. It is suggested that the private sector and NGOs be sensitised early to ensure their
commitment to successful programme implementation. While relevant public sector institutions
may compliment private service producers, especially during the programme formative stage,
their direct involvement in service provisioning should ultimately decline, if any at all, to ensure

long-term sustainability and a private-sector drive.

5.0 Project Financing

43. Qualifying projects may draw financing from one or more of the following sources:
® Direct finance by the owners;
® Grants from Government (LGA/State/Federal)
® Grants from development partners e.g. JICA, efc;
® Loans from financial institutions e.g. BOIl, NACRDB, NEXIM, commercial banks, micro-

finance banks/institutions etc.

44. Government assistance will be in form of knowledge-based capacity building, providing
enabling legal/regulatory environment, infrastructural development, market facilitation,
facilitation of private-sector service providers and where possible provision of common facility
centres for product finishing etc. However, to ensure that the programme (and its beneficiaries)
does not conduce to a dependency syndrome, grant aid from government and foreign partners

will be carefully administered.

6.0 Critical Risks and Mitigation

(1) Lack of Project Ownership

45. Lack of project ownership is a major risk. This may be manifest in the benefiting
groups/communities or the last tier of government - LGA - expected to be supportive of the

programme or both.

Mitigation Proposed



Create early awareness of the concept/benefits of the programme.
Involve all relevant stakeholders in programme formulation/launching.

Involve groups/communities in project selection.

Encourage various age groups involvement in the project to ensure the
ownership/commitment from the next generation.

Make groups/communities provide direct equity into their projects.

Branding the programme - OLOP, after LGAs partly to elicit ready commitment of this

tier of government.
(2) Use of Inappropriate Technology

46. Projects may suffer from acquisition/use of out-dated, inefficient, technology on the one
hand. On the other, introduction of relatively complicated, modern, machinery especially as
grant-in-aid from foreign partners will produce in-plant- idle-time either from operational issues,

spares and/or maintenance challenges.

Mitigation Proposed

® Conduct technology analysis, realistic with the capability of the locality, before
implementation of any project.

® Inventory of local technology/machinery service providers would be updated as a build

up to programme commencement.
(3) Limited Private Sector Service Providers Network

47. Private sector service providers are currently limited to urban and sub-urban centres. This
will affect their capacity to back-stop for mostly rural OLOP projects.
Mitigation Proposed
® Promote dialogue with service providers with adequate incentives to facilitate
expansion of network to rural areas,
® Conduct audit of available, retired master craftsmen/experts in host communities to

provide volunteer or paid services to OLOP projects.
(4) Inadequate Market for OLOP Products

48. OLOP projects may lack sufficient markets for its products due to limited absorptive

capacity of rural markets, where projects are mostly located.

Mitigation Proposed



® Products access would be facilitated to urban, regional (ECOWAS, Africa etc) and
international markets

® A system of classification (traditional, domestic, exports) would be in-built into the
Programme to ensure prior products matching with intended market.
Products standardisation and competitiveness would be emphasised.

Enterprise linkages (horizontal/vertical) solutions would be promoted.
(5) Weak Operating Capacity of Entrepreneurs

49. Projects may fail due to weak operating capacities of existing/prospective entrepreneurs,
especially in rural areas. Included here are concerns of low literacy levels and poor
vocational/entrepreneurship/marketing skills.
Mitigation Proposed
® Engage the services of competent service providers to complement
prospective/existing entrepreneurs.
® Government will provide grants/subsidies for public goods component of the
Programme, especially human resource development, which rural people cannot

currently afford to pay for.
(6) Weak Infrastructural Base for Productive Activities

50. This will affect opportunities to undertake value-addition as well as achieve
competitiveness critical to OLOP.

Mitigation Proposed

® Promote innovative, local solutions (e.g. alternative energy, PPP etc) to overcome

challenges of infrastructure inadequacies.
(7) Misinterpretation of the Concept

51. OLOP might be misunderstood by the general public.
Mitigation Proposed
® Adequate consultation with relevant stakeholders has been built into Programme
formulation.
® Adequate enlightenment and community mobilisation to promote understanding/sustain

public interests has been factored in.



Annex 1

History of the One Village One Product (OVOP) Movement

1. OVOP is a strategic Movement designed specifically to promote regional development. It
encourages people to take up a product or industry distinctive to their region or community, and

cultivate it through value-addition into a local, national or global brand.

2. The Movement was initiated by Dr. Morihiko Hiramatsu, in 1979, in Oita Prefecture which
was then one of Japan’s economically-disadvantaged States. Soon after taking office that year
as Governor, Dr. Hiramatsu presented the OVOP blueprint to Oita's regional leaders as a
panacea to the apathy and a dont-rock-the-boat attitude which abdicated community
responsibility to Government and the Bureaucracy. Through the Movement, he aspired to
motivate the ordinary citizens of Oita to take greater pride in their region and commit to reside
there over the long term. He envisaged, as the name suggests, a process in which each village
in Oita identified a valuable local resource to promote to the rest of the country, through its

value-addition (i.e. processing), sales and marketing activities.

3. Thereafter, OVOP was introduced in all of Qita's 58 cities, towns and villages. Ever since,
this truly-inspirational, highly successful Movement has not only brought prosperity and
countless specialties to the regions of Qita, but also gave birth to a number of new events and

cultural experiences in these regions.

4. The Movement has also been replicated in other parts of the world. They include the

following countries where the movement has been branded variously as here-under indicated:

China - One Factory One product (OFOT)
® Philippines - One Town One Product (OTOP)
® Thailand - One Tambon One Product (OTOP)
® Malaysia - One District One Product (ODOP)
® Malawi - One Village One Product (OVOP)
® Mongolia - One Village One Product (OVOP)

Key Principles of OVOP Movement

5. OVOP is founded on three basic principles. They are the following:

i). Think Globally, Act Locally (i.e. Glocal)
The OVOP Movement is about using local, natural, resources to create high value-added

products. Such local resources are the driving force in OVOP. Local communities must find
out what they have, as a first step, and then think about what can be produced. Examples

of resources may include natural resources, a scenic or historic spot, cultural events such
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as festivals, dances, traditional foods etc. From the existing resources the communities are
then challenged to create products that may be developed into globally marketable
products. This is based on the premise that speciality products of a local region or

community may be accepted globally.

ii). Self-reliance and Creativity
The OVOP Movement is a campaign to facilitate regional development based on local

creativity and decision-making (i,e, endogenous). It is the local people who choose their
specialty, mobilise resources and thus act to revitalize their region/community. OVOP is a
Movement whose subject is the local people; Government acts only as a facilitator to

support emergent activities.

iii). Human Resource Development

OVOP aspires to cultivate resourcefulness among local people who become the driving
force for generating new ideas in agriculture, processing, tourism, commerce and many
other fields. This calls for transfer of skills such as literacy, vocational, entrepreneurship and
leadership to local communities with the ultimate aim creating sustainable and happy
communities through their actions.

Within acceptable differences of design or nomenclature in the OVOP Movement, all

OVOP programmes retain the three, above-mentioned, mutually-reinforcing keys as illustrated

hereunder:

7.

Local yet global
(Glocal)

Human
Resource
Development

Self-Reliance &
Creativity

In addition to the three key principles (i.e. keys) analysed above, five other principles of the

OVOP Movement have been distilled over time as follows:



Awareness by locals of their own potential as well as the resources of their
region/community.

Actual production of high-quality products in each community or region.

Commitment (to productive activity) & continuity (over time), which alone produces
tangible result.

Continual up-grading to higher valued-added products. Necessary to retain and
improve market share.

Secured markets, which alone guarantees continuity of productive activity.

Lessons from the Japanese OVOP Experience

8.

It is now about thirty (30) years since the OVOP movement started in Oita, Japan. Over

this period, Japan has had remarkable experiences and many successful case-studies which

provide invaluable lessons to other countries on successful OVOP implementation as a tool of

rural/regional development. Indeed, OVOP blends well with the shift in social and economic

policies in many developing countries from a pre-occupation with national development to a

heightened focus on strengthening the economic base of regional/rural areas with the aim of

making them attractive places to live in.

9. The following are pertinent learning points from the Japanese experience:

OVOP provides a model which can help answer many key questions confronting those

formulating regional/rural development initiatives especially with regard to:

® How to kick-start rural economies where industrial development has lagged behind
urban counterparts.

® How to create social conditions which can make rural communities feel a sense of
pride in their locality.

® How to facilitate productive collaboration between public authorities and rural
citizens.

The OVOP Movement in Japan effectively mobilized the knowledge and initiatives of

local residents and communities to unearth latent resources in rural regions. The

Government provided backing required to develop this potential into coherent projects

which were pursued with a unique combination of local focus and global perspective.

Eventually OVOP provided inspiration for a wave of rural renewal and revitalization

across Japan.

OVOP transcends the mere production of physical goods. OVOP is community
empowerment rather than just finding out a product. Community empowerment requires

efforts to make community members entrepreneurs by providing information, sharing
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risk and facilitating for them to have a direct access to the consumers. Whereas
developing a unique product is an essential part of the Movement, OVOP should not
be considered simply as production of goods (product or service). To ensure long-term
improvements in the local living environment, there is a deliberate need to develop
human resources as well as deepen peer learning/socialisation as part of the package.
Care should be taken to avoid a scenario where too much focus on product
development overshadows the other principles of OVOP. For instance, in QOita,
human resources development took the form of formal evening classes where
community residents such as farmers, wives, schoolteachers and office workers learnt
how to invigorate their communities. This focus on development of human resources
has left many local communities in Japan with a valuable and diverse pool of

personnel and networks to support on-going local revitalization.

In OVOP, Government’s role is limited to that of a facilitator. This is because the OVOP
Movement is not the usual, Government-driven, top-down development model. As a
facilitator, Government nevertheless plays a key role in promoting the Movement to its
citizens and arousing community spirit. It also plays a major role in networking OVOP
activities, publicity, and information sharing. It also provides the instrument for

stakeholders to meet and act.

In Japan, there are many instances where the personal networks of community leaders
were crucial in the success of OVOP. There is thus need to identify such leaders in
local communities and use their influence in promoting the ideals of OVOP.
Communities cannot develop without the help of residents with entrepreneurial

and community mobilization skills.

Cooperatives, especially in Oita, played a major role in the OVOP Movement. They
contributed to local revitalization through strong partnership with the local Government.
They acted as focal points for community solidarity. In this regard, a process of
identifying local organizations in the rural areas with the potential to lead development
initiatives and where necessary strengthening them so that they fulfil the above

requirement could constitute an important strategy for successful OVOP implementation.

When transferring the Japanese OVOP experience to other countries, it is vital that
references to paradigms of rural development are accompanied by a full appreciation of
the country’s political system and social economic circumstances. The fore-going,
accompanied with the prevailing stage of economic development should inform the
conception of policy objectives, guidelines, target groups, and implementation

procedures for OVOP. Consequently, appropriate modality suitable to conditions in the
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concerned country should be explored through dialogue between those communicating
the model and those seeking to apply it.

Finally, after 24 years of OVOP implementation (i.e. by 2003), Oita, previously amongst

Japan’s most backward Prefectures, saw its economic fortunes transformed as the

hereunder indicators show :

® Qita’s gross output rose from 36 billion to 141 billion yen.

® 336 new products developed (including some global brands).

® Heavy industries were attracted to Oita to take advantage of improved human
resources and economic boom.
Governor Hiramatsu was sustained in office for the maximum six terms (i.e. 24 yrs).
OVOP has since been adopted as an economic diplomacy tool by the Government
of Japan since 2003 leading to the 4" Tokyo International Conference on Africa’s
Development (TICAD IV) in June, 2008.



Annex 2

HISTORY OF IMPLEMENTING OVOP IN NIGERIA

l. Introduction

1. In Nigeria, the desire to implement the One Village One Product (OVOP) concept as a rural
industrialisation/development strategy dates back to 2004. Back then, the Small and Medium
Enterprises Development Agency of Nigeria (SMEDAN) commissioned two firms to develop a
blueprint for a nation-wide OVOP programme, based on an adaptation of the original Japanese
model. The documents so produced - Development of blueprint of the implementation of One
Village One Product (OVOP) Scheme for northern/southern Nigeria - became the basis of the
subsequent presentation, in October, 2005, in Abuja, of a branded One Local Government
One Product (OLOP) programme to a national stakeholders’ forum. Stakeholders’ feedback,
however, soon revealed some inadequacies in the proposed programme content necessitating

some review.

2. Incidentally, the Federal Ministry of Commerce and Industry (FMCI) had also in 2007
commenced the process of introducing the One Village One Product (OVOP) programme into
Nigeria. At the instance of the Japanese Embassy and JICA Office in Nigeria, a joint workshop
was subsequently held in March, 2007 at which the OVOP concept was introduced to a nation-
wide spectrum of stakeholders. With transfer of SMEDAN to the Ministry of Commerce and
Industry these independent initiatives were harmonised into a synergistic partnership of the
Ministry and its Parastatal (i.e. SMEDAN), leading to a joint programme proposal to JICA,
through the National Planning Commission (NPC) in August, 2008. Consequently, the Ministry
of Commerce & Industry and SMEDAN will have overall responsibility for the OVOP
programme in Nigeria. The implementation of the programme is expected to benefit from

Japanese technical assistance through JICA.

3. FMCI and SMEDAN will leverage its competencies in policy guidance, enterprise
development services, marketing and its networks with regulatory agencies, development
partners, the private sector and NGOs to support OVOP. The programme will be implemented
in collaboration with other key Ministries/Extra Ministerial Department such as Agriculture and
Water Resources, Culture and Tourism, Science and Technology, Health and National
Planning Commission. Relevant Parastatals for collaboration include National Directorate of
Employment (NDE), Standards Organisation of Nigeria (SON), Nigeria Export Promotion
Council (NEPC), Corporate Affairs Commission (CAC), Federal Inland Revenue Service (FIRS),
Bank of Industry (BOI), Nigeria Export Import Bank (NEXIM), National Agricultural Credit and
Rural Development Bank (NACRDB), Central Bank of Nigeria (CBN), Nigeria Tourism



Development Corporation (NTDC), National Poverty Eradication Programme (NAPEP), Raw
Materials Research and Development Council (RMRDC), National Board for Technology
Incubation (NBTI), National Office for Technology Acquisition and Promotion (NOTAP), Private
Sector and NGOs.

Il. Preliminary Activities

4. Activities have already been initiated towards the promotion of One Village One Product

concept in Nigeria. These activities include the following:

(1) Commissioning of Complementary Studies

5. In recognition of the relevance of supporting information for effective implementation of the
proposed OVOP programme, SMEDAN commissioned and now has cognate information from
the here-under listed back-up studies:
® Small and medium enterprises clusters in Nigeria: Institutional policies and support
systems (for Kano leather, Aba footwear, Aba garment, Abeokuta tie & dye, Oshogbo tie &
dye, Otigba computer, Nnewi automotive components, Kaduna wood & metal clusters);
Baseline survey for the establishment of SME clusters in 14 States;
Informal Sector Case studies;

Model Business Plans for Start-ups and other Targeted MSMEs.

(2) Clusters Development Programme
6. Also, in 2005, SMEDAN, embarked on identifying and targeting enterprise clusters in

different parts of the country in recognition of the strategic place of enterprise clusters in
MSMEs development. The Agency thus commenced Business Development Service (BDS)

with the following clusters:

Otigba computer village, Ikeja, Lagos State.
Aba garment cluster, Aba, Abia State.
Nnewi auto parts cluster, Nnewi, Anambra State.

Bida/Baddegi rice cluster, Bida, Niger State.

Fish Clusters in Akwa Ibom and Cross River States.

7. This activity was subsequently expanded to other enterprise clusters across the country,
notably:

® Ogotun-Ekiti Mat-Weavers cluster, Ekiti State.

® Cane Weavers Cluster in Mende, Maryland, Lagos State.

® Kano Leather and Plastic Waste Recycling Clusters, Kano State.



® Raffia Weavers Clusters, Ikot-Ekpene, Akwa Ibom State.

8. Finally, effort was also made to promote emergence of new enterprise clusters across the
country, leading to appointment of Business Development Service Providers (BDSPs) with
responsibility to mentor and counsel as well as provide entrepreneurship training, and
information on markets, machinery/equipment, raw materials etc to these pupil enterprise

clusters. This latter effort especially targeted cassava and rice value chains.

(3) Commerce 44 Initiative

9. Housed in the Department of Commodities and Products Inspectorate of the Federal
Ministry of Commerce and Industry, the Commerce 44 Initiative was borne out a desire of
Government to prioritize its export products promotional activities to guarantee value-for-money

returns.

10. Under the Programme, eleven (11) agricultural products, eleven (11) solid minerals and
eleven (11) manufactured products were selected for promotion in eleven (11) international

markets, as tabulated below:

S/No | Agricultural Produce | Solid Minerals | Manufactures
(Goods/Services)

1. Cocoa Coal Beverages

2. Cotton Tin Footwear

3. Cassava Columbite Leather

4. Ginger Gypsum Shrimps

5. Sheanut Barite Pharmaceuticals

6. Gum Arabic Cement Rubber products

7. Sesame seed Gem stones Textiles/Garments

8. Poultry Tantalite Iron and Steel

9. Cashew nuts Kaolin Films and Music

10. Floriculture Marble Vegetable oil

1. Fruits/Vegetables Diatomite Services

(4) Women Entrepreneurship Expo 2008

11. In April 2008, SMEDAN, and seven other MSMEs-support institutions, in collaboration with
the Office of the First Lady organized the first women’s entrepreneurship expo (i.e.) at the State
House, Abuja. The products show-cased by the mostly rural women groups who attended the
expo from 36 States and FCT were agricultural produce, processed foods, solid minerals, and

products of arts & craft. The objective, amongst others was to identify women—owned-and-run



enterprises that can be assisted to produce goods that meet local /international market
standards, in realization of the Wealth Creation component of Mr. President's Seven Point

Agenda for national development.

(5) OVOP-related International Courses & Seminar:
12. As part of the build up towards OVOP implementation in Nigeria, JICA and Embassy of

Japan in Nigeria have supported training courses for a number of selected officers from FMCI

and SMEDAN. The Table below shows the course type, duration and status.

Course/Seminar Duration Remark(s)
Enterprise Networking for Regional Oct — Dec, 2007 (6 Completed
Development weeks)
OVORP International Seminar for African | Jan, 2008 (3 days). Completed
Countries, Lilongwe — Malawi.
Community Capacity and Rural March — April, 2008 (4 Completed
Development Focusing on OVOP. weeks).
Strengthening of Market March — April, 2008 (2 Completed
Competitiveness of Agricultural weeks).
Products.
Reinforcement of Micro, Small and January — March, 2009 (8 | Completed
Medium Enterprises Supporting weeks)
Organizations.
Enterprise Networking for Regional January —February, 2009 | Completed
Development. (4 weeks)
Community Capacity and Rural March — April, 2009 (4 Completed
Development Focusing on OVOP. weeks)

(6) Japanese Preliminary OVOP Mission to Nigeria

13. Following formal request for a country programme, a three-man Japanese consultant team
was in Nigeria for three weeks in November/December, 2008 on a preliminary OVOP
assessment mission. They were later joined in the assignment by another three-man JICA head

office staff team.

14. During the Mission, they held interactive sessions with public and private sector
stakeholders in four (4) states and FCT. This was complemented with discussions with the
Donor community as well as field visits to selected cluster situations in Nigeria to establish

current opportunities/constraints.

15. The Mission was rounded off in Abuja, with a one-day Stakeholders Workshop to sensitize
a select spectrum of stakeholders and freely exchange ideas on OVOP introduction and
implementation in Nigeria. OVOP’s innovative features were roundly applauded at the Forum

with re-affirmation of commitments to support the when eventually introduced.



Annex 3

OVOP International Seminar in Malawi

1. From 22™ — 24" January, 2008, SMEDAN/Nigeria was represented at the 3-day, OVOP
International Seminar in Lilongwe, Malawi. Organised by JICA, in collaboration with Malawi’'s
Ministry of Local Government and Rural Development, the seminar was organised to provide a
platform for JICA as well as Malawi and Tunisia to share experiences and best practises with
delegates from other African countries. Dr. Hiramatsu, ex-Governor of Oita/Founder of the

OVOP Movement was also in attendance as its Goodwill Ambassador.

2. During the Seminar, participants learnt the following:

® Formal launching of OVOP in Malawi in November, 2003, was preceded by a Project
Formulation Mission (JICA) in 1998 and training of core support officials in Japan.

® The institutional framework for OVOP implementation in Malawi. This comprise, from top to
bottom, the National OVOP Board, National Secretariat, District Committees and
beneficiary Communities. Each of these institutions plays a role in the process of
identifying, screening and final selection of OVOP projects.

® Strong political will, exemplified by the Malawian president - Dr Bingu wa Mutharika -
accepting position of OVOP Board chairman, is necessary to mobilise the citizenry behind
OVOP and guarantee sustained interest from Government which plays the role of lead
promoter/facilitator through the OVOP National Secretariat.

® In Malawi, OVOP National Secretariat provides technical support required for OVOP
projects evaluation, loans administration, marketing facilitation, and human resource
development. Very little complementation from private service providers currently exist.

® Examples of OVOP projects in Malawi include rice milling, honey and vegetables
production, pressing of moringa and cooking oils, cassava processing, furniture making,
arts & crafts etc.

® Some of the challenges facing OVOP in Malawi include lack of understanding for the
OVOP concept; high level dependency of OVOP projects on government/JICA; poor
business skills of operators; inappropriate processing technologies; little private sector buy-
in; limited funding; limited capacity of Secretariat for financial services intermediation; poor

infrastructural base, uncompetitive products.

[END]
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NIGERIA-GENERAL

# Nigeria, a multi-ethnic country of about 140 million
people, is located on the west coast of Africa.

% It is Africa’s most populous country with a total
land area of 923,678Km?2,

% Nigeria operates a democratic, decentralized,
federal system of government compr'ising7 a
Ezci\eml capital territory (FCT), 36 States and 774

s.

There are six geo-political zones.

The Federal Capital and seat of government is
Abuja.

% There are three dominant ethnic groups: the
Hausa-Fulani, the Yoruba and the Ibos. However,
about 250 ethnic nationalities co-exist with them.

E

[
L4
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NIGERIA-CURRENT SITUATION AND
DEVELOPMENTAL CONSTRAINTS

%  Agriculture is the mainstay of the economy, accounting for
%xbou‘r 40% of GDP and employing about 60% of the work
orce.

However, since 1973, the economy has become dependent

on the oil sector, which by 2006 accounted for 70-80% of

%\é/ernfmeegw; revenues, over 90% of export earnings and
o O .

Poverty is widespread with the latest estimate indicating
that about 52% of Ni%er‘ians are poor, living on an income
of below the equivalent of USD 1 per day.

To reduce poverty, government has been addressing
employment ~ and ~ income generation through the
development of micro, small” and medium enferprises
(MSMEs).

The national medium-term economic framework, the
National ~Economic Empowerment and Development
Strategy (NEEDS) recognizes the promotion of MSMEs as
the central strategy for realising a non-oil and private
sector-led economic growth.

3

3

3%
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INTRODUCING ONE VILLAGE, ONE
PRODUCT (OVOP) IN NIGERIA

% In order to develop the rural economy and reduce
the level of poverty, the federal government has
been exploring the possibility of introducing OVOP
programme in Nigeria based on the experiences of
Japan, Thailand and Malawi.

% In general, the OVOP programme is structured to
take opportunities that are available in of f-farm
enterprise sector to improve the income, food
security and livelihood of rural communities.

% OVOP is therefore consistent with the
expectations of NEEDS for an MSME sector that
can deliver maximum benefits and growth to the
Nigerian economy.

Prepared By SMEDAN

OBJECTIVES OF OVOP AT THE COMMUNITY

LEVEL
% The objectives are as follows:

- Strengthening of the vocational skills base
- Supporting and enhancing entrepreneurial capacity
- Facilitating technology improvement/deployment

- Enhancing linkages between financial and non-
financial services

- Support for extension of quality control and
packaging services

- Facilitating employment generation and wealth
creation from robust economic activities

- Improved market linkages for village-level MSMEs
products and services

- Reduced rural-urban migration/improved quality of
rural life

- Formalisation of rural MSMEs/mainstreaming into
national economic development.
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BASIC CONCEPTS OF NIGERIA'S OVOP

=

The goal of OVOP is to empower communities in
Nigeria to achieve economic qr'owfh by developing
their capacity to identify, mobilise and utilise locally

available natural resources to produce value-added
goods and services.

< Since OVOP in Nigeria will target communities at the
third tier of government-the LGA, it will be most
appropriate to name OVOP in Nigeria as One Local

overnment, One Product (OLOP).

= OLOP in Nigeria will be iden‘rifyirc}g local products and

resources and developing its brand.

OLOP will also be respecting local initiative by creating
good competitiveness through proposal and screening
mechanism.

A national pilot OLOP programme will be undertaken to
test implementation methodologies and quick wins.
Entry point shall be existing clusters.
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POTENTIAL OLOP PRODUCTS IN NIGERIA

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 )

In Nigeria, the following can be listed as potential OVOP products:
Raffia/mat products (woven)
Wood/Cane furniture products
Clay/ceramic products
Leather/leather products

African prints/batik

Rice

Ginger

Fruits/Vegetables

Cassava/cassava products

Honey products

Spices and herbs

Coconut products

Gum Arabic

Sesame

Snail farming

Butter (shea nuts, peanuts, soya etc)
Fish products (fish farming)

Sea foods (shrimps, cray fish etc)
Dairy products (Cattle, sheep, goat milk, yoghurt etc)
Cashew nuts

Etc.
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EXISTING CHALLENGES FOR OLOP
IMPLEMENTATION

=

% The following challenges must be addressed:

There is lack of adequate capacity for product
development, packaging and marketing for most rural-
based products.

There are inadequate business skills among rural
citizens.

Rural-based entrepreneurs lack requisite business
information, especially markets and thus end up
exploited by middlemen.

There is limited access to financial services for rural-
based entrepreneurs.

There is existence of a thriving informal sector, which
limits ability of rural entrepreneurs to reach state-run
initiatives which are mostly held in suspicion due to
taxation-related issues.

There is rampant inadequacy of support infrastructure
(energy, roads, water, work space etc.) in rural Nigeria.

Prepared By SMEDAN 9

PROJECT IDENTIFICATION, SCREENING AND
SELECTION

L

This will follow a study-based approach.

A long list of relevant clusters will first be generated
on which fo base the selection process.

A short list will then be developed based on some
relevant criteria.

A SWOT analysis of the short-listed clusters would
then be conducted to reveal their long-term potentials.

The projects to be selected under OLOP will meet the
following considerations:

Wide acceptance and ownership,
Value addition of a local resource

Empowerment of the local community through human
resource development

Socio-economic benefit for a wide spectrum of the
local community.
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INSTITUTIONAL FRAMEWORK FOR OLOP
IMPLEMENTATION

%  For the effective implementation of OLOP, the government will
establish the following institutional framework:

National Coordinating Committee (NCC)

NCC Secretariat
(C&PT Dept-FMCT)

National Pr‘ogr‘aml"ne Implementation

Sec:r‘e‘rar‘ia‘rl (SMEDAN)

State Implementation Committees
{
Local Government Implementation Committees

| | |
SMEDAN/ OLOP OLOP Service
LGA ¢STm‘f pr‘ojeic‘rs PrO\éider‘s

Individual Villages at Local Government Level
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OLOP SERVICE PROVIDERS

% The implementation of OLOP will require the
engagement of a wide range of service providers
who will provide the following services:

Sensitization/awareness creation
Adult literacy services
Entrepreneurial/Vocational skills

development/upgrading

Product design, quality assurance and packaging
services

Marketing/branding skills
development/upgrading

Financial services
Etc.

Prepared By SMEDAN 12

—100—




OLOP PROJECT FINANCING

o
A

Qualifying projects may draw financing
from one or more of the following
sources:

Direct finance by the owners

Grants from Government
(LGA/State/Federal)

Grants from development partners e.g.
JICA, efc;

Loans from financial institutions e.g. BOT,
NACRDB, NEXIM, commercial banks,
micro-finance banks/institutions etc.
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MONITORING AND EVALUATION (M/E)
*% The programme implementation review

workshop to be held by SMEDAN will
provide the major platform for carrying
out M/E of the programme.

% States and LGAs level committees shall

constitute in-house teams to carry out M/E
at their respective levels.

# Independent M/E teams led by external

experts will also be constituted by the NCC
fo carry out programme M/E for
presentation at the workshop.
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CRITICAL RISKS AND MITIGATION

# Lack of project ownership
# Use of inappropriate technology

*Limited private sector service
providers network

* Inadequate market for OLOP products

= Weak operating capacity of
entrepreneurs

% Weak infrastructural base for
productive activities

% Misinterpretation of the concept
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THANK YOU FOR
LISTENING
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