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Constraints in Dairy products

Value chain ; o Milk
nput ow S . i
(Feed) breeding Milking Collection Transport processing

Main constraints Low milk quantity
espacially in winter

Difficulty in cheese
production and
new products
development

[ Unstable milk quality J
I

Low
Competitiveness
in the market

T

No good feed quality
because of using
fiberous post—
harvest residues

constraints in
value chain

Seasonal variation
of milk production
because of uncontolled
breeding

Temperature increase
and
bacteria increase
during transportation

Obsolate processing
pequipment and
sanitary situations

No third party
distribution

Not enogh
product variety

Not appropriate
feed for Holstein
cattle
that newly introduced

Low milk productivity
by Kazakh breed cattle

Not enough knowledge
and technology for
feed prodution

Poor hygiene and
no cooling unit in
small farm

Financial shortage
for purchasing
facilities

i BHEF AR L v JICA

ELERil(E4

Not enough
knowledge and
experience of

technician

Not long
shelf life

Not enough
logistic system

Finaccial shortage
for purchasing
equipment

Lack of
informationfor new
technology such as
packaging
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Constraints in Meat processing products

Value chain out Beef cattle Moat
npu and swine Slaughtering Dressing ‘Transport eat. istribution Retail .
(Feed) breeding processing onsumption

Main constraints .. Lack of Difficulty new Low
Poor profits tc Permission cold chain products

\aushteri Competitiveness
or slaughtering system development in the market

constraints in No good feed quality Low bargaining Lac.k of N Lack of. 0b50|a'_29 processing No third party Not enogh
X because of same feeds power of small slaughtering facility transportation pequipment and distribution product varisty
value chain as dairy cow farmer in local area with freezer sanitary situations
. Not enough
Not. :ntouih kInOWI?dge No wholesale market X IE}:)ng Idlsti;ntce. Lack of freezer knowledge and Not enough Short
and technology for for livestock © the slaugntering in the storage experience of logistic system shelf life
feed prodution facility technician

Finaccial shortage

Long faFtenlng Poor hygl.ene a.nd for purchasing
period no freezing unit N
equipment
Lack of

informationfor new
technology such as
packaging
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