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(Police Academy)

BKPM Balai Kemitraan Polisi dan Masyarakat (23 =S T EVAT N B A M AV e
(Police-Citizen Partnership Center) (A4 v RV T RAZE)
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(Police-Community Partnership Forum) A (REEEZES)

INP Indonesian National Police A4 RR U T EFELS

IOM International Organization of Migration =] B8 (1 B A
Ikatan Sakura Indonesia
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(Indonesia Sakura Association)

JICA Japan International Cooperation Agency MNEAT BB N E B W i
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PDM Project Design Matrix A= /8 NI A A VLR N RE7 408
Kepolisian Daerah

POLDA P ) ) MET-F N
(Regional Police Department)
Perpolisian Masyarakat Communit

POLMAS ? y_ _( Y 4o ko7 R sED
Policing by the Indonesian Police)

POLRES | Kepolisian Resor (Police Resort) Ly

POLSEC | Kepolisian Sektor (Police Sector) Vol

POLPOS | Pos Polisi (Police Field Office) AR IR AT
Perguruan Tinggi lImu Kepolisian

PTIK 9 _ %9 P L2 2PN TP
(Police Science College)
Sekolah Calon Perwira . o

SECAPA _ _ _ TR R A AR R
(Police Officers Candidate School)
Sekolah Lanjutan Perwira

SELAPA _ ) LIRS 21 25
(Police Lower Level Management School)
Sekolah Polisi Negara L

SPN _ _ HHER L
(National Police School)
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MINUTES OF MEETINGS
BETWEEN

THE JAPANESE MID-TERM REVIEW TEAM

AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
ON

THE JAPANESE TECHNICAL COOPERATION

FOR
THE PROJECT ON ENHANCEMENT OF CIVILIAN POLICE ACTIVITIES (PHASE 2)

The Japanese Mid-term Review Team (hereinafter referred to as “the Team™),
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA™),
headed by Mr. Michio Kanda, visited the Republic of Indonesia from December 6 to
December 17, 2009 for the purpose of the mid-term review of the technical cooperation
project on Enhancement of Civilian Police Activities Phase 2 (hereinafter referred to as “the
Project™).

During its stay in Indonesia, the Team reviewed the progress of the Project and had a
series of discussions with Tndonesian National Police (hereinafter referred to as “INP”) and
the authorities concerned with the Project.

As a result of the study and discussions, the Team and INP agreed to report to their
respective authorities the matters referred to in the document attached herelo.

Jakarta, 15 December, 2009

(=

MR. MECHIO KANDA MR, SUNARNO

Leader, Mid-term Review Team Police Brigadier General

Japan International Cooperation Agency Chief of Policy and Strategy Bureau
Japan General Planning and Development

Indonesian National Police



ATTACHMENT

I INTRODUCTION

1. Background and Objectives of the Review
The Project started in August 2007 as one of the primary components under “the Support Program

for Reform of the Indonesian National Police.” It aims to strengthen the civilian police activities at
Bekasi Police Resorts (BPRs) as a “model police resort,” and the Project cooperation period will
continue for five years. Since it has approached to the mid-term of the cooperation period, JICA
dispafched the Mid-term Review Team to moniior the degree of achievement based on the Project
Design Matrix (hereinafter referred to as “the PDM”) and to review comprehensively with five

evaluation criteria, namely, Relevance, Effectiveness, Efficiency, Impact, and Sustainability.

2. Members of the Review Team
Mr. Michio Kanda Special Advisor, JICA
Team Leader
Mr. Jun Honna
Indeonesian policing policy
Mr. Mitsuhiro Ohara

Professor, Department of International Relations,
Ritsumeikan University

Director, International Cooperation Division,

Policing cooperation National Police Agency

Ms. Mayumi Amaike Assistant Director, Law and Justice Division,
Evaluation Planning Public Policy Department, JICA

Mr. Takaaki Hirakawa Manager, Evaluation Study Division, Social
Evaluation Analysis Development Department, INTEM Consulting, Inc.

II REVIEW OF THE PROGRESS

1. Inputs to the Project
Inputs made by both Japanese and Indonesian sides during the past about two and & half years since

the commencement in August 2007 are summarized as follows. Further information on the inputs is shown

in Annex 1.
(1) Japanese side
a) Dispatch of experts
The Japanese side dispatched 10 long-term experts and 14 short-term experts to the Project by 31 October,
2009.
b) Training of counterpart personnel in Japan
The Japanese side received 55 counterpart personnel for training in Japan by 31 October, 2009.

¢) Provision of equipment
The Japanese side provided audio-visual aids, wireless applications, equipment for the on-the-scene

A

criminal identilication, portuble projector, cte., for the implementation of the Project activities.



d) In-country training and others
The Japanese side provided necessary expenses for the in-country training and other activities.

(2) Indonesian side

a) Assignment of counterpart personnel
The Indonesian side assigned the counterpart personnel in the areas of the organizational management,

on-the-scene police activities, on-the-scene criminal identification, communication command, and office
management from the both Bekasi Police Resorts (BPRs).

b) Provision of office spaces
Indonesian side provided the project offices at the BPRs and necessary facilities for activities.

¢} Others
The Indonesian side provided administrative and operational costs and others.

2. Project Achievements
The Team recognized that the project achicvements are steadily promoted at BPRs. The project

achievements are described in the Annex 2.

III REVIEW BASED ON FIVE EVALUATION CRITERIA
The summary of five evaluation criteria is shown below. The details are shown in Annex 3.

1. Relevance
For the following reasons, the Project is judged to be of high relevance.
* Consistency with the Basic Strategy for the National Police (2005-2025), the Decree by the INP

chief (October 2005): “Policy and Strategy on the Operation of the POLMAS model”, and the

Five-year POLMAS Development Plan 2006-2010 (November 2006).
* “Democratic and Equitable Society” is one of the priority areas of Japanese cooperation.

2. Effectiveness
The project outputs contributed to the Project Purpose effectively by conducting BKPM activities,

on-the-scene criminal identification, communication command, and others.
The recognition of the POLMAS, including BKPM activities, by local communities has increased

from 11% in 2007 to 32% in 2009 shown in the public opinion survey by the independent

organization.
As for the criminal identification, there are four instructors certified as both photograph and

fingerprint at the Metro Bekasi POLRES and one instructor certified as photograph at the Bekasi
POLRES.

3. Efficiency
The experiences and know-how together with trained personncl developed in the phase 1 of the

Project are efficiently used for the implementation of the Project, and some results obtained in this
- 2 -



Project are used for other projects in the cooperation of the Support Program for Reform of the
Indonesian National Police. As for the communication command, a period of time has spent for the
preparation of equipment in its initial stage of the Project cooperation period, It is now shifted to the

level of skill development of the personnel to maximize its use.

4. Impact
There are several approaches for the nationwide dissemination of the civilian police activities,

such as training of criminal identification in 2009 hosted by the INP, observational study on the
POLMAS at the BPRs by the students of the Police Science College (PTIK), formulation of the
“guideline for the police services at POLPOS and BKPM” by the POLDA Metro Jaya.

5. Sustainability
The Indonesian side continuously promotes the enhancement of the civilian police activities.

Financial performance of the BPRs from FY 2007 to FY 2009 is steadily increased. The Metro Bekasi
POLRES continues and expands training programs, and BKPM activities have graduaily been

introduced to the POLPOSs.

IV MATTERS DISCUSSED

1, Revision of the PDM
The Team and INP agreed to revise the PDM formulated in July 2007. The revision was made

based on the latest progress of the project activities and prospect of the achievernent of the project
outputs. The project shall be implemented along with the revised PDM in the remaining period of
the Project.

The original PDM is shown in Annex 4 and the revised PDM is shown in Annex 5. The rovision
of PDM is described as follows:
(1) Outputs
As to Output 2, the cores of police activities are communication command, on-the-scene criminal
identification, BKPM activities, etc.
(2) Activities
The activities for Output 1 are restructured in consideration of the actual activities.

2. The Police Activities as a “Model Police Resort”
The Team and INP shared the view that the experiences and know-how of the police activities

adopted by and/or developed in the BPRs as a “model police resort,” could be applied to other police
resorts in consideration of their regional characteristics and/or conditions. The police activities include,

but not limited to, communication command, on-the-scene criminal identification, and BKPM

activities.



ANNEX

Annex-1
Annex-2
Annex-3
Annex-4
Annex-5

Result Grid (Inputs)
Achievement Grid

Evaluation Grid

Project Design Matrix
Revised Project Design Matrix
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