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MINUTES OF MEETING
BETWEEN THE DETAILED PLANNING SURVEY TEAM
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIET NAM
ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR CAPACITY BUILDING FOR GREENHOUSE GAS
NATIONAL INVENTORY

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the Team”™),
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA”)
and headed by Mr. Naoki Mori, visited the Socialist Republic of Viet Nam from January 10 to
January 15, 2009, for the purpose of formulating the technical cooperation program for the
Project for Capacity Building for Greenhouse Gas National Inventory (hereinafter referred to
as “the Project”). ‘

During its stay, the Team had a series of discussions with the Vietnamese authorities
concerned with respect to the implementation of the Project. ‘

As a result of the discussions, the Team and the Vietnamese authorities concerned

- agreed on the matters referred to in the document attached hereto.

W Hanoi, January 15, 2010

. \"
SN

Mr. Naoki Mori — M. Nguyen Khac Hieu

Leader , Deputy Director General

Detailed Planning Survey Team Department of Meteorology, Hydrology and
Japan International Cooperation Agency ~ Climate Change

Japan ‘ Ministry of Natural Resources and Environment

Socialist Republic of Viet Nam

Witnessed by

/

Ms. Tran Thi Minh Ha

Director General

Department of International Cooperation
Ministry of Natural Resources and Environment
Socialist Republic of Viet Nam




b

r/(«

ATTACHED DOCUMENT

L. TITLE OF THE PROJECT
Both sides agreed that the title of the Project will be changed to “The Project for Capacity

Building for National Greenhouse Gas Inventory in Viet Nam”.

II. RECORD OF DISCUSSIONS
The draft Record of Discussions (hereinafter referred to as “R/D”), which stipulates the

" framework of the Project, will be finalized and signed by the representatives of the

Government of the Socialist Republic of Viet Nam (herein after referred to as the “GOV”) and
JICA Viet Nam Office after notification of approval of implementation of the Project by JICA

Headquarters. :
Both sides agreed to include the provisional R/D, subject to further amendments and

finalizations, shown as Appendix I.

II. TENTATIVE PLAN OF OPERATION

The tentative Plan of Operation (hereinafter referred to as “PO”) for the whole project period
is shown in Appendix II. The activities of the Project are subject to change within the scope of
the R/D with mutual consultation when necessity arises in the course of implementation of the

Project.

IV. PROJECT DESIGN MATRIX

The Team explained that Project Design Matrix (hereinafter referred to as “PDM”) is to be
introduced for the efficient and effective management and evaluation of the Project. Both
sides agreed the PDM to the Project as shown in the Appendix III. The PDM will be reviewed
and revised, when necessity arises in the course of implementation of the Project.

V. COOPERATION PERIOD OF THE PROJECT
The duration of the technical cooperation for the Project will be three (3) years after both

sides agree. It is expected to start the Project in 2010.

VI. BUDGET FOR THE PROJECT

Both the Vietnamese side and the Team agreed that the local cost of the Project, including
salary, equipment and office facilities for counterpart staff, will be borne by the Vietnamese
side. JICA will bear the cost of dispatching experts, expenses of JICA experts’ activities
(including procurément ofJocal consultants), training of counterparts in Japan and minimum

and prioritized equipment.



VIL. OTHERS
1. National GHG inventories in 2005 and 2010 will be prepared through the Project

activities.

2. Both the Vietnamese side and the Team agreed that the relevant items to be negotiated and
decided on post-2012 international framework on climate change would be reflected into
the Project during the course of implementation, if deemed to be necessary.

3. Department of Meteorology, Hydrology and Climate Change under Ministry of Natural
Resources and Environment will be responsible for coordinating with relevant

ministries/agencies for the Project.

4. Personnel list of the Vietnamese counterpart and cooperating agencies as shown in Annex
III of the draft R/D will be finalized by the signing date of the R/D.

AppendixI DRAFT RECORD OF DISCUSSIONS (R/D) (including its attached M/M)
Appendix Il TENTATIVE PLAN OF OPERATION (PO)
Appendix IIl TENTATIVE PROJECT DESIGN MATRIX (PDM)
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DRAFT RECORD OF DISCUSSIONS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIET NAM
ON JAPANESE TECHNICAL COOPERATION FOR THE PROJECT
FOR CAPACITY BUILDING FOR NATIONAL GREENHOUSE GAS
INVENTORY IN VIET NAM

In response to the proposal of the Government of the Socialist Republic of Viet
Nam (herein after referred to as the “GOV™), the Government of Japan (herein after
referred to as the “GOJ”) has decided to cooperate on the Project for Capacity Building for
National Greenhouse Gas Inventory in Viet Nam (hereinafter referred to as “the Project™)
in accordance with the Agreement on Technical Cooperation between the GOJ and the
GOV signed on October 20, 1998 (hereinafter referred to as “the Agreement”) and the
Embassy of Japan’s Note No.J.D.41/2006 dated 31 May, 2006 and the Ministry of
Planning and Investment of Vietnam’s note verbal No. 4403/BKH-KTDN dated 15 June
2006. _
Accordingly, Japan International Cooperation Agency (hereinafter referred to as
“JICA”), the implementation agency responsible for the implementation of the technical
cooperation program of the GOJ, will cooperate with the authorities concerned of the

GOV for the Project.

JICA and the Vietnamese authorities concemned had a series of discussions on the
framework of the project. As a result of dlscusswns, JICA and Vietamese authorities
concerned agreed on the matters referred to in the document attached hereto.

~ Hanoi, [Date], 2010

Mr. Motonori Tsuno

Chief Representative

Viet Nam Office

Japan International Cooperation Agency
JAPAN

Mr. Nguyen Khac Hieu

Deputy Director General

Department of Meteorology, Hydrolo gy and
Climate Change

Ministry of Natural Resources and Environment
Socialist Republic of Viet Nam

Witnessed by Witnessed by
Mr. Nguyén Xuan Tien Ms. Tran Thi Minh Ha
Deputy Director General Director General

Foreign Economic Relations Department
Ministry of Planning and Investment
Socialist Republic of Viet Nam

- Department of International Cooperation
Ministry of Natural Resources and Environment
Socialist Republic of Viet Nam



ATTACHED DOCUMENT

I. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF VIET NAM
1 The GOV will implement the Project in cooperation with JICA.

2 The Project will be implemented in accordance with the Master Plan, which is given in
ANNEX I

1I. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article
III of the Agreement, JICA, as the executing agency for technical cooperation by the GOJ,
will take, at its own expense, the following measures according to the normal procedures
of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese Experts as listed in ANNEX II. The

provisions of Article VI of the Agreement will be applied to the above-mentioned experts.

2. TRAINING OF VIETNAMESE PERSONNEL IN JAPAN
JICA will receive Vietnamese personnel connected with the Project for technical training

in Japan.

3. PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide, according to the priority, such machinery, equipment and other
materials (hereinafter referred to as “the Equipment”) necessary for the implementation of
the Project. The provision of Article VIII of the Agreement will be applied to the

Equipment.

HI. MEASURES TO BE TAKEN BY THE GOV
1. The GOV will take necessary measures to ensure that the self-reliant operation of the

Project will be sustained during and after the period of Japanese technical cooperation,
through full and active involvement in the Project by all related authorities,
beneficiary groups and institutions.

2. In accordance with the provisions of Article IV of the Agreement, the GOV will
~ ensure that the technologies and knowledge acquired by the Vietnamese side as a



result of Japanese technical cooperation will contribute to the economic and social

development of Viet Nam.

In accordance with the provisions of Article VI of the Agreement, the GOV will grant
in Vietnamese privileges, exemptions and benefits to the Japanese experts referred to

in II-1 above and their families.

The GOV will take the measures necessary to receive and use the equipment provided
by JICA under II-3 above and equipment, machinery and materials carried in by the
Japanese experts referred to in II-1 above.

The GOV will take necessary measures to ensure that the knowledge and experience
acquired by the Vietnamese personnel from technical training in Japan will be utilized
effectively in the implementation of the Project.

In accordance with the provision of Article V-(b) of the Agreement, the GOV will
provide the services of Vietnamese personnel of counterpart and cooperating agencies
as listed in ANNEX ITI.

In accordance with the provisions of Article V-(a) of the Agreement, the GOV will
provide the office spaces and facilities as listed in ANNEX IV.

In accordance with the laws and regulations in force in the Socialist Republic of Viet
Nam, the GOV will take necessary measures to supply or replace at its own expense
machinery, equipment, instruments, vehicles, tools, spare parts and any other
materials necessary for the implementation of the Project other than the equipment
provided by JICA under II-3 above.

In accordance with the laws and regulations in force in the Socialist Republic of Viet
Nam, the GOV will take necessary measures to meet the running expenses necessary
for the implementation of the Project.

IV, ADMINISTRATION OF THE PROJECT

Responsible Agency
Department of Meteorology, Hydrology and Climate Change. (hereinafter referred to
as “DMHCC”), -‘Ministry of Natural Resources and Environment shall be the

responsible agency of the Project.



2.

Cooperating Agencies
Institute of Strategy and Policy on Natural Resources and Environment (ISPONRE)
and Vietnam Institute of Meteorology, Hydrology and Environment (IMHEN) are

cooperating agencies.

Project Director :
Director General or Deputy Director General of DMHCC as the project director will
bear overall responsibility for the administration and implementation of the Project.

Project Coordinator
Head of [ , 1 Division of DMHCC as the project coordinator will be
responsible for the managerial and technical matters of the Project.

The leader of the JICA experts will provide necessary recommendations and technical
advice to the Project Director and'Projcct Coordinator on any matters pertaining to
the implementation of the Project. ‘

The JICA experts will give ‘neccssary technical guidance and advice to the Vietnamese
counterpart personnel on technical matters pertaining to the implementation of the
Project.

For the effective and successfﬁl implementation of technical cooperation for the
Project, Joint Coordinating Committee will be established whose functions and
composition are déscribed in ANNEX V.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the Vietnamese Authorities and
JICA, at the middle and during the last six months of the term of the Project in order to
examine the level of achievement of the objective.

VI. CLAIMS AGAINST JICA EXPERTS

In accordance with the provision of Article VII of the Agreement, the GOV undertakes to
bear claims, if any arises, against the JICA experts engaged in technical cooperation for
the Project resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in the Socialist Republic of Viet Nam except for those
arising from the willful misconduct or gross negligence of the JICA experts.

“,



VII. MUTUAL CONSULTATION
There will be mutual consultation between JICA and the GOV on any major issues arising

from, or in connection with, this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among the people of the Socialist
Republic of Viet Nam, the GOV will take appropriate measures to make the Project widely
known to the people of the Socialist Republic of Viet Nam.

IX. TERMS OF COOPERATION
The duration of the technical cooperation for the Project under this Attached Document:

will be three (3) years after both sides agree. It is expected to start the Project in 2010.

ANNEX I MASTER PLAN

ANNEXI  LIST OF JAPANESE EXPERTS

ANNEXIII  PERSONNEL LIST OF VIETNAMESE COUNTERPART AND
COOPERATING AGENCIES |

ANNEXIV ' LIST OF OFFICE.SPACES AND FACILITIES

ANNEXV  JOINT COORDINATING COMMITTEE
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ANNEX I MASTER PLAN

Super Goal
Measurable, reportable and verifiable mitigation actions are promoted through periodical

preparation of national GHG inventories.

Overall Goal
Accurate and reliable national GHG inventories are prepared periodically.

Project Purpose

Capacity to prepare accuwrate, reliable and periodical national GHG
inventories is strengthened.

Qutputs
1. Capacity to periodically and systematically collect and compile necessary data for

national GHG inventories is enhanced:
2. Capacity to promote understanding of national GHG inventories is enhanced.

3. Capacity to manage quality assurance/quality control (QA/QC) of GHG inventories is
enhanced for each sector (energy; industrial processes; agriculture; land use, land-use
change and forestry [LULUCF]; and waste)

Activities of the Project

1-1 Examine the existing system for preparing national GHG inventories and assess
current capacity of DMHCC and other relevant parties involved in the preparation.

1-2 Study methods for QA/QC of national GHG inventories.

1-3 Prepare a roadmap for improving the national system for GHG inventory preparation.

1-4 Draft and improve a manual for institutional arrangement for preparing national GHG
inventories. .

1-5 Collect data necessary for national GHG inventories from relevant parties.

1-6 Develop a database, consisting of file systems, of national GHG inventories.

1-7 Compile national GHG inventories with time-series consistency.

1-8 Plan and implement QA/QC activities for national GHG inventories.

1-9 Draft and improve manuals for procedures of inventory compilation and QA/QC
activities (e.g. a national greenhouse gas inventory report [NIR]).

1-10 Dratft and improve a national GHG inventory improvement plan.



2-1 Conduct workshops for acquiring general knowledge on preparation of national GHG
inventories. ‘

2-2 Conduct workshops on preparation for the national GHG inventories and their
improvement. '

2-3 Conduct workshops on methodological study on accuracy and reliability of national
GHG inventories.

3-1 Study methods for preparing activity data and emission factors and for implementing
data compilation and QA/QC for each sector of the national GHG inventories.

3-2 Conduct key category analysis and identify categories which should be given priority
in improving the accuracy and reliability of data.

3-3 Investigate measures for reducing uncertainties in order to improve accuracy and
reliability of emission/removal estimates for prioritized key categories.

3-4 Collect and compile information and identify emission factors and other relevant
parameters that better reflect national or regional circumstances (in prioritized key
categories).

3-5 Prepare time series of activity data for each sector.

10



ANNEX II LIST OF JAPANESE EXPERTS

Long Term Expert
- Chief Advisor/GHG Inventory Planning

Short Term Experts
- Institutional arrangement
- Inventory compilation
- Key category analysis
- QA/QC

Short term expert team, comprised of the following fields:
- GHG Inventory (General)
- GHG Inventory (Energy: fuel combustion, transportation, fugitii/e emission)
- GHG Inventory (Industrial Processes) .
- GHG Inventory (Agriculture)
- GHG Inventory (LULUCF)
- GHG Inventory (Waste)

The number and the field of short-term experts will be determined through the discussion
between both sides whenever the necessity arises, within the framework of the Project.

11
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ANNEX III PERSONNEL LIST OF VIETNAMESE COUNTERPART AND

COOPERATING AGENCIES

Responsible Agency

Organization

Section

Position

' Hydrology and Climate Change

Department of Meteorology,

To be decided

To be decided

Cooperating Agencies

Organization

Section

Position

Institute of Strategy and Policy
on Natural Resources and
Environment

To be decided

To be decided

Institute of Meteorology and
Hydrology and Environment

To be deci_ded

To be decided

12



ANNEX IV LIST OF OFFICE SPACES AND FACILITIES

1. The office and meeting space for the performance of duties by the JICA experts in

DMHCC.
2. Facilities such as desks, chairs, book shelves,‘ internet access and telephones, etc

.

necessary for the Project activities.
3. Other facilities mutually agree upon as necessary.

13



ANNEXYV JOINT COORDINATING COMMITTEE

1. FUNCTION

The Joint Coordinating Committee (hereinafter referred to as “JCC”), composed of
members listed in 2 below, will meet every 6 month and whenever the necessity arises.
The main functions of JCC shall be as follows;

(1) To formulate the annual operational work plan of the Project based on the tentative
schedule of implementation within the framework of the Record of Discussions (R/D)
(2) To review the overall progress and achievements of the Project
(3) To examine major issues arising from or in connection with the Project
(4) To work out the modification of activities depending on the necessity
(5) To endure smooth implementation of the Project and to secure ministerial

coordination.

2. COMMITTEE COMPOSITION
(1) Chairperson:
Chziirperson of the National Steering Committee for UNFCCC and Kyoto Protocol in
Viet Nam '

(2) Committee Members:
1) Vietnamese side
Project Director
Project Coordinator
Representative(s) from Ministry of Natural Resources and Environment
Representative(s) from Ministry of Industry and Trade
Representative(s) from Ministry of Agriculture and Rural Development
Representative(s) from Ministry of Transportation
Representative(s) from Ministry of Planning and Investment

2) Japanese side
JICA Experts to be dispatched by JICA
Representative(s) of JICA Viet Nam Office
Other personnel concerned to be decided and/or dispatched by JICA, if necessary

3) Observer
Official(s) of the Embassy of Japan in Viet Nam

14



Other official(s) appointed by the Leader of the JICA experts and the Project Director
may attend the Committee meetings as observer(s).

15
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