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. not pest of . under reconfirmation
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mango by Indonesian side
) not found in under reconfirmation
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. WEEEELR (Minutes of Meeting: M/M)

MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE REPUBLIC OF INDONESIA
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR
STANDARDIZATION AND QUALITY CONTROL FOR HORTICULTURE -
PRODUCTS OF INDONESIA
(IMPROVEMENT OF THERMAL TREATMENT AGAINST FRUIT FLIES
ON FRESH MANGO)

The 2nd Detailed Planning Survey Team (hereinafter refexred to as “the Team”)
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA”), headed by Mr. Minoru Homma, visited the Republic of Indonesia
(hereinafter referred to as “Indonesia” from 2 August to 14 August, 2009 for the
purpose of working out the details of the technical cooperation program concerning
the Project for Standardization and Quality Control for Horticulture Products of
Tndonesia {Improvement of Thermal Treatment against Fruit Flies on Fresh Mango)
(hereinafter referred to as “Project”).

During its stay in Indonesia, the Team exchanged views and had a series of
discussions with the Indonesian authorities conecerned with respect to desirable
mneasures to be taken by JICA and the Indonesian Government for the successful
implementation of the Project.

As a result of discussions, the Team and the Indonesian authorities concerned
agreed on the matters referred to in the document attached hereto.

Jakarta, August 14, 2009

16 e oA

Minoru Homma Sri Kuntarsih

Leader Secretary for Directorate General of
2nd Detailed Planning Survey Team Horticulture

Japan International Cooperation Agency Ministry of Agriculture

Japan Republic of Indonesia

//

uwanda ZA
Director of Center for Plant
Quarantine
Agency for Agricultural Quarantine
Ministry for Agriculture
Republic of Indonesia
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THE ATTACHED DOCUMENT

T Outline of the Project

1. Framework of the Project
Both sides agreed on the framework of the Project which is given as Framework
of the Project (Annex 1), Project Design Matrix (PDM) (Annex II), Plan of
Operation (PO) (Annex III) and Draft Record of Discussions (R/D) (Annex IV).
After going through the JICA’s internal approval, R/D will be formally signed by
the Chief Representative of JICA Indonesia Office and the representative of
Ministry of Agriculture. The framework of the Project will be finally determined
when the R/D is signed.

2. Explanation of the Project purpose and Outputs of the Project
Both sides confirmed the meaning of the Project purpose and the Outputs
deseribed in the Framework of the Project (Annex I) as follows.

(1) Project Purpose

The disinfestation technique by VHT against fruit flies on fresh }:aango, Gedong
Gincu variety, is established.

As indicated in the Objectively Verifiable Indicators, the VHT standard must be
established under which Dcomplete disinfestation (100% mortality of test fruit
flies) and (ino critical damage to test fruits are achisved at the same time for
the most heat tolerant stage among all the target species in large-scale mortality
tests of more than 30,000 flies.

This disinfestation technique will be eventually the basis for export of
VHT treated fresh mango, Gedong Gincu.

(2) Output 1
The capacity of counterparts to rear test fruit flies successively in laboratory is
improved.

In order to conduct VHT examination, mass rearing of target fruit fly species is
indispensable. Through the Project activities, the capacity of counterparts in
rearing fruit flies is expected to be improved in terms of egging, rearing larvae
and adults, improving artificial diet, avoiding contamination, etc.

(3) Qutput 2
The capacity of counterparts to disinfest test fruit flies by VHT is improved.

By utilizing the introduced VHT equipment, counterparts are expected to
understand and conduct each steps of experiment, including determination of the
most heat tolerant stage among all the target fruit fly species, determination of
the conditions of complete disinfestation for the most heat tolerant stage among
all the target firuit fly species, avoidance of heat injury by appropriate methods of

VHT.
JQ !
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(4) Output 3



The data system which stores examination data and analvsis resulis is
established.

All the data related to the Output 1 and 2, fruit fly rearing and disinfestation
tests, should be stored in a data system and compiled into a report. As a result of
Project activities, manuals for each process should be also prepared. This
documentation will be important as guidance for further works of disinfestation
by VHT against fruit flies on other tropical firuits.

The report will be also used as part of documents to be submitted to countries for
exporting mango. ‘

3. Implementing Agency of the Project
Directorate General of Horticulture (DGH), Ministry of Agriculture
Agency for Agricultural Quarantine (AAQ), Ministry of Agriculture

4. Administration of the Project
(1) Director General of Horticulture, Ministry of Agriculture, as the Project Director,
will bear overall responsibility for the implementation of the Project.

(2) Secretary of Directorate General of Horticulture, Ministry of Agriculture, as the
Project Coordinator, will be responsible for coordination of different organizations
(Directorate General, Directorate, Agency, Center, Institute, etc.) for the smooth
implementation of the Project.

(3) Director of Horticulture Crop Protection, Directorate General of Horticulture,
Ministry of Agriculture, and Director of Center for Plant Quarantine, Agency for
Agricultural Quarantine, Ministry of Agriculture, as the Project Managers, will
be equally responsible for the managerial and technical matters of the Project
and jointly conduct the Project activities.

(4) Project Management Unit (PMU)
The Indonesian side explained that PMU will be formulated according to an
expected Decree of Directorate General and the counterparts be assigned to the
Project as Annex V.

5. Site of the Project _
Pest Forecasting Institute (PFI) in Jatisari, West Java, under Directorate
General of Food Crops (DGFC), Ministry of Agriculture

6. Term of the cooperation
Three and a half (3.5) years (from October 2009 to March 2013)

7. Beneficiaries

After the Project implementation, the VHT techniques for Gedong Gincu
established in the Project are expected to be utilized for exporting mango to
foreign countries. This will benefit the farmers who produce Gedong Gincu in
Indonesia (especially in West Java), through increase of their income from the
sales of mango.

Purthermore, fruit fly rearing techniques and VHT techniques obtained through
the Project.are expected to be applied for other tropical fruits in the country and

VKK 2
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benefit more farmers in the future.

8. Target Mango Variety
Gedong Gincu

9. Target Fruit Fly Species

As a result of discussions, (i)the draft pest list of mango in Indonesia and (id)the
draft fruit fly list in Indonesia have been prepared by both sides and are attached
as Annex VI.

The Indonesian side will finalize the lists and submit them to JICA in writing by
the end of August 2009. Based on the submitted lists, the Japanese side will
conduct Pest Risk Analysis (PRA), determine the target fruit fly species and
inform the results to the Indonesian side.

Based on the results of PRA, both sides agreed to have consultations, if necessary,

. on revision of activities, schedule, etc.

10. Provision of Equipment
The followings are the major equipment to be provided for the Project by JICA.

-Vapor heat treatment equipment (laboratory-scale) 2 units
-Biotron for fruit fly rearing 2 units
-Biotron for infested fruits 1 unit
-Lavge constant temperature chamber for storing fruit 1 unit
-Generator 1 unit
-Vehicle 1 unit

Other equipment mutually agreed upon as necessary for the implementation of
the Project will be also provided. The details of equipment including its
specification shall be carefully examined by both sides before the procurement.

11. Laboratory and other related facilities at PFI
The both sides agreed to renovate the laboratory and the related facilities at PFL
For the smooth operation of Project activities, the both sides agreed to work on
the following items according to the schedule described in the Annex VIL.

(1) Works to be done by Indonesian side
- Site preparation
- Blectric power supply
- Water supply
_ Communication (Internet connection, telephone line, etc.)
-~ Renovation of ex-Rat House to “Laboratory Office Building”

(2) Works to be done by JICA side
- Detail design
- Selection of contractor
- Construction works for “VHT Laboratory Building” including renovation of
two(2) rooms of the Annex Lab Building
- Installation of equipment
- Renovation of Dormitory (interior works only)

X
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(8) Layout of “VHT Laboratory Building”
Both sides discussed on the basic layout of “VHT Laboratory Building” at PFI
and agreed in principle the basic floor plan as Annex VIIT,

(4) Responsibility of coordination related to facilities
The facilities of P¥T are basically under the management of Directorate General
of Food Crops (DGFC). For the smooth implementation of the Project, DGH will
take full responsibility for a better coordination with DGFC in terms of facility
construction and utilization.
At the site, Director of PFI will be responsible for coordination related to
construction works.

(5) Budget for operational cost
DGH explained that it will secure the budget related to (1) above as well as
operational cost during the Project implementation such as electricity fee for
“VHT Laboratory Building” including fuels for generator.

12. Procurement of test fruits

DGH takes the responsibility of securing test fruits, i.e. Gedong Gincu, with

appropriate quantity and quality at appropriate time.

The Team emphasized that in order to identify/understand causes and reasons of

obtained data, the following information of the test firuits is required;
location of production, date of harvest, variety common name, usage of
agricultural chemicals and fertilizer, size, weight, level of maturity, means
and duration of transport, storage conditions (period, temperature, humidity),
washing, waxing, packing, etc.

13, Intellectual Property
Both sides confirmed that intellectual property produced through the Project
belongs to both sides. The utilization of the intellectual property by Indonesian
side does not require any prior consent by JICA.
However, in case of publication, the party should inquire the other party the
necessity of co-authoring. In any case, the party should acknowledge the support
provided by the other side.
Both sides confirmed that there is no planned activity on genetic engineering and
biotechnology in the Project.

IT Other Relevant Issues for Implementation of the Project

1. Assignment of counterparts

The Team underlined the importance of continuous assignment of counterparts
during and after the Project. The acquired knowledge and the experience in the
counterparts are the key for the successful implementation of the Project.
Additionally, since several organizations are involved in the Project, a special
consideration shall be given to a better coordination among the different
organizations {Directorate General, Directorate, Agency, Center, Institute, etc.)
for the smooth implementation of the Project.

2. Procedure of Material Transfer Agreement (MTA)

J{\ 4
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The Team took the necessary procedures for MTA in cooperation with DGH and
finally received the shipping documents for Japan from LIPI (The Indonesian
Institute of Sciences).

Both sides confirmed that periodical identification of fruit flies reared in PFI is
necessary during the Project implementation and that DGH assures to take all
the necessary actions for procedure of MTA including shipping documents each
time.

. Agricultural Chemicals

The Team explained that the residue of agriculiwral chemicals (e.g. insecticide,
herbicide, antibacterial, fungicide, insect and flower grow regulator, etc.) on
mango is another important issue for exporting mango although it is out of
framework of the Project. It is strongly recommended that the Indonesian side
should take necessary measures to control and monitor the residue of agricultural
chemicals on mango.

The information related to agricultural chemicals will be required for application
of exporting mango.

. Visit to VHT techniques introduced country

The Team suggested that the Indonesian counterparts may visit the countries (e.g.
Viet Num) which already introduced VHT techniques for exporting fresh fruits to
other countries in order to learn about their experiences.

The Team also suggested that such visit can be made as part of the Project
activities.

. Procedures for Japanese experts and provision of equipment

- Both sides confirmed that the Indonestan side shall submit the formal application
for experts (A1 Form) and for equipment (A4 Form) immediately after the signing
of R/D.

Annex ] Framework of the Project

Annex IT Project Design Matrix (PDM)

Annex IIT Plan of Operation (PO)

Annex IV Draft Record of Discussions (R/D)

AnnexV Project Management Unit (PMU)

Annex VI(G)  Draft Pest List of Mango in Indonesia

Arnnex VI (1)  Draft Fruit Fly List in Indonesia

Annex VII Demarcation of Works and the Schedule

Annex VIII Basic floor plan for “VHT Laboratory Building” at PFI
Annex IX Planmed Layout of PFI
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Annex T

Framework of the Project

Overall Goal
The disinfestation techniques by VHT against fruit flies on other tropical fruits are
established.

Project Purpose
The disinfestation technique by VHT against fruit flies on fresh mango, Gedong
Gincu variety, is established.

Output
12 The capacity of counterparts to rear test firuit flies successively in laboratory is
improved.

2. The capacity of counterparts to disinfest test fruit flies by VHT is improved.

3: The data system which stores examination data and analysis results is
established.

Activities

1-1 To identify species of fruit flies reared in laboratory periodically to prevent
contamination of species.

1-2 To control rearing environment in laboratory at constant temperature,
humidity and daily light-dark period.

1-3 To clarify the growing stages of target fruit fly species.

1-4 To improve rearing method for all growing stages of fruit flies including egging,
rearing larvae and adults.

2-1 To establish storage conditions of infested test fruits and treated fruits in
laboratory to prevent them from reinfestation by fruit flies.

2-2 To establish the method for acquiring test fruits with appropriate quantity and
quality at appropriate time.

2-3 To determine the storage environment at constant temperature for test fruits in
laboratory.

2-4 To determine the most heat tolerant stage among all the target species by hot
water immersion (Susceptibility test).

2-5 To establish the method for preparing infested test fruits for mortality test.

2-6 To determine the method for insertion of a thermal sensor into test fruits.

2-7 'To determine the arrangement of sensor fruits in the VHT chamber.

2-8 To determine the most heat tolerant stage among all the target species by VHT
(Susceptibility test).

2-9 To conduct small-scale mortality test for determining the conditions for 100%
mortality of the most heat tolerant species by VHT.

JK i
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9-10 To confirm symptoms and causes of heat damage by VHT and to take
countermeasures to avoid heat damage (small-scale heat injury test).

2-11 To conduct heat injury test for avoiding heat damage by VHT {(large-scale heat
injury test).

2-12 To conduct large-scale mortalify test for proving the conditions for 100%
mortality of the most heat tolerant species by VHT.

3-1 'To record examination data continuously.

3-2 To analyze examination data.
3-3 To compile data into a report to be submitted to countries for exporting mango.
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(DRAFD Annex IV
RECORD OF DISCUSSIONS BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR
STANDARDIZATION AND QUALITY CONTROL FOR HORTICULTURE
PRODUCTS OF INDONESIA IMPROVEMENT OF THERMAL
TREATMENT AGAINST FRUIT FLIES ON FRESH MANGO)

The Chief Representative of the Japan International Cooperation Agency
(hereinafter referred to as “JICA”) in the Republic of Indonesia (hereinafter
referred to as “Indonesia”) exchanged views and had a series of discussions
with the Indonesian authorities concerned with respect to desirable
measures to be taken by JICA and Indonesian Government for the
successful implementation of the Project for Standardization and Quality
Control for Horticulture Products of Indonesia (Improvement of Thermal
Treatment Against Fruit Flies on Fresh Mango).

As a result of the discussions, the Chief Representative of JICA and the
representatives of Indonesian authorities agreed to recommend to their
respective Governments the matters referred to in the dotument attached
hereto.

dakarta, , 2009
Takashi Sakamoto
Chief Representative :
JICA Indonesia Office Directorate General of Horticulture
Ministry of Agricalture
Republic of Indonesia

Mr. Suwanda ZA

Director of Center for Plant Quarantine
Agency for Agricultural Quarantine
Ministry of Agriculture

Republic of Indonesia
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I

II.

II1.

(DRAFT)
THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF
INDONESIA

The Government of Indonesia will implement the Project for
Standardization and Quality Control for Horticulture Products of
Indonesia (Improvement of Thermal Treatment Against Fruit Flies on.
Fresh Mango) (hereinafter referred to as “the Project”) in cooperation
with JICA.

The Project will be implemented in accordance with the Master Plan
which is given in ANNEX 1.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA
will take, at its own expense, the following measures according to the
normal procedures under the Colombo Plan Technical Cooperation
Scheme.

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japamese experts as listed in
ANNEX IL

PROVISION OF MACHINERY AND EQUIPMENT

J1CA will provide such machinery, equipment and other materials
(hereinafter referred to as “the Equipment”) necessary for the
implementation of the Project as listed in ANNEX III. The
Equipment will become the property of the Government of Indonesia
upon being delivered C.LF. (cost, insuramce and freight) to the
Indonesian authorities concerned at the ports andfor airports of
disembarkation.

TRAINING OF INDONESIAN PERSONNEL IN JAPAN
JICA will receive the Indonesian personnel connected with the Project
for technical training in Japan.

MEASURES TO BE TAEKEN BY THE GOVERNMENT OF
INDONESIA.

The Government of Indonesia will take necessary measures to ensure

4
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(DRAFT)
that the self-reliant operation of the Project will be sustained during
and after the period of Japanese technical cooperation, through full
and active involvement in the Project by all related authorities,
beneficiary groups and imstitutions.

2, The Government of Indonesia will ensure that the technologies and
knowledge acquired by the Indomesian nationals as a result of
Japanese technical cooperation will contribute to the economic and
social development of Indonesia.

3. The Government of Indonesia will grant in Indonesia privileges,
exemptions and benefits to the Japanese experts referred to in 1I-1
above and their families, which are no less favorable than those
accorded to experts of third countries working in Indonesia under the
Colombo Plan Techmnical Cooperation Scheme.

4, The Government of Indonesia will ensure that the Equipment
referred to in II-2 above will be utilized effectively for the
implementation of the Project in consultation with the Japanese
experts referred to in ANNRX IL

5. The Government of Indonesia will take necessary measures to ensure
that the knowledge and experience acquired by the Indonesian
personnel from technical training in Japan will be utilized effectively
in the implementation of the Project.

6. In accordance with the laws and regulations in foyce in Indonesia, the
Government of Indonesia will take necessary measures to provide at

its own expense:

(1) Services of the Indonesian counterpart personnel and
administrative personnel as listed in ANNEX IV;

(2) Land, buildings and facilities as listed in ANNEX V;

(8) Supply or replacement of machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for
the implementation of the Project other than the Fquipment
provided by JICA under II-2 above.

7. In accordance with the laws and regulations in force in Indonesia, the
Government of Indonesia will take necessary measures to meet:

(1) Expenses necessary for transportation within Indonesia of the

L
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(DRAFT)
Equipment referred to in II-2 above as well as for the installation,
operation and maintenance thereof;

(2) Customs duties, internal taxes and anv other charges, imposed in

Indonesia on the Bguipment referred to in IT-2 above; and

(3) Running expenses necessary for the implementation of the Project.

V. ADMINISTRATION OF THE PROJECT

V.

1.

Director General of Horticulture, Ministry of Agriculture, as the
Project Director, will bear overall responsibility for the administration
and implementation of the Project.

Secretary of Divectorate General of Horticulture, Minisiry of
Agriculture, as the Project Coordinator, will be responsible for
coordination of different orgamizations (Directorate General,
Directorate, Agency, OCenter, Institute, etc.) for the smooth
implementation of the Project.

Director of Horticulture Crop Protection, Divectorate General of
Horticulture, Ministry of Agriculture, and Director of Centex for Plant
Quarantine, Agency for Agricultural Quarantine, Ministry of
Agriculture, as the Project Managers, will be equally responsible for
the managerial and technical matters of the Project and jointly
conduet the Project activities.

The Japanese Chief Advisor will provide necessary recommendations
and adwvice to the Project Direcior, the Project Coordinator and the
Project Manager on any matters pertaining to the implementation of
the Project.

The Japanese experts will give necessary technical guidance and
advice to the Indonesian counterpart personnel on iechnical matters
pertaining to the implementation of the Project.

For the effective and successful implementation of technical
cooperation for the Project, a Joint Coordinating Committee will be

established whose functions and composition ave described in ANNEX
VI.

JOINT EVALUATION
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(DRAFT)
Bvaluation of the Project will be conducted jointly by JICA and the
Indonesian authorities concerned, at the middle and during the last six
months of the cooperation term in order to examine the level of
achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

The Government of Indonesia undertakes to bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the
Project resulting from, occwrring in the course of or otherwise
connected with the discharge of their official functions in Indonesia
except for those arising from the willful misconduct or gross negligence
of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of
Indonesia on any major issues arising from, or in connection with this
Attached Document.

VIII. MESURES -TO PROMOTE UNDERSTANDING OF AND SUPPORT
FOR THE PROJECT

For the purpose of promoting support for the Project among the people
of Indomnesia, the Government of Indonesia will take appropriate
measures to make the Project widely known to the people of Indonesia.

IX. TERM OF COOPERATION

The duration of the techmical cooperation for the Project under this
Attached Document will be three and a half (3.5) years from October
2009.

ANNEXI  MASTER PLAN

ANNEXII LIST OF JAPANESE EXPERTS

ANNEX IIT LIST OF MACHINERY AND EQUIPMENT
ANNEXIV LIST OF INDONESIAN COUNTERPART
ANNEXV  LIST OF LAND, BUILDINGS AND FACILITIES
ANNEX VI JOINT COORDINATING COMMITTEE
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(DRAFT)
ANNEX I

MASTER PLAN

(Same as Annex I of the Minutes of Meeting)
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(DRAFT)
ANNEX 11

LIST OF JAPANESE EXPERTS

Fields of expertise to be covered by the Japanese experts are as follows:

1. Long-term expert
(1) Coordinator

2. Short-term experts
(1) Chief Advisor
(2) Rearing Method of Test Fruit Flies
(8) Disinfestation Method by Vapor Heat Treatment
(4) Fruit Injury Test
(5) Maintenance of the Equipment

NOTE: The Chief advisor may serve concurrently as one of the field

experts. Other short-term experts may be dispatched according
to the necessity by mutual consultation.
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(DRAFT)
ANNEX III

LIST OF MACHINERY AND EQUIPMENT

Major equipment to be provided for the Project:
-Vapor heat treatment equipment (laboratory-scale) 2 units
-Biotron for fiuit fly rearing

2 units
-Biotron for infested fruits 1 unit
-Large constant temperature chamber for storing fruit 1 unit
-Generator 1 unit
-Vehicle 1 unit

NOTE: Other equipment mutually agreed upon as necessary for the
implementation of the Project will be also provided.
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(DRAFT)
ANNEX IV

LIST OF INDONESIAN COUNTERPART

The Project Management Unit (PMU) of Indonesian side will be organized
as follows:

1. Project Director
Director General of Horticulture, Ministry of Agriculture (MOA)

2. Project Coordinator
Secretary of Directorate General of Horticulture (DGH), MOA

3. Project Manager
(1) Director of Directorate of Horticulture Crop Protection (DHCP), DGH
MOA
(2) Director of Center for Plant Quarantine (CPQ), Agency for
Agricultural Quarantine (AAQ), MOA

£

4. Counterparts .
Counterparts in the fields of () Administration, (i) Fruit fly rearing and
mass production and (iii) Testing on disinfestation, fruit fly mortality and
fruit injury, as follows:

Organization Position G | Gi) | Gi)

DGH Head of Sub-directorate of Fruit O
Crop Protection, DHCP
Chief of Pest Fruit Control O
Section, Sub-directorate of Fruit
Crop Protection, DHCP

Technical Staff, DHCP O
Administrative Staff, Secretariat

Olo

AAQ Head of Quarantine Method and
Technique Division, CPQ

Staff of Technical Method, CPQ
Plant Inspector, CPQ O
Technical Staff, CPQ

Staff of Bandung Quarantine
Station (2 staff)

O|0]0;0

PFI Head of Program and Evaluation | O
Division
Technical Staff (5 staff) O | 0
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(DRAFT)
ANNEXV

LIST OF LAND, BUILDINGS AND FACILITIES

1. Buildings, facilities and office space for the project

(1) Office space for Japanese experts in the main building of PFT (until
the “Laboratory Office Building” is ready.)

(2) “Laboratory Office Building” of PFI for office space for Japanese
experts (ex-Rat House will be reriovated by the Indonesian side}

(3) Existing 2(two) rooms of Annex Lab Building of PFI fovr fruit fly
rearing (to be renovated by JICA)

(4} Land for new “VHT Laboratory Building” inside the compound of PFI

2. Other land, buildings and facilities necessary for implementation of the
project
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(DRAFD)
ANNEX VI

JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee will meet at least once a year and
whenever necessity arises. Its functions are as follows:

(1) To formulate the annual work plan of the Project

(2) To review the progress of the Project

(3) To review and exchange opinions on major issues that may arise during
the implementation of the Project

(4) To discuss any other issue(s) pertinent to the smooth implementation of
the Project

2. Composition
(1) Chairperson
- Director General of DGH, MOA (Project Director)

(2) Indonesian side
- Secretary of DGH, MOA (Project Coordinator)
' - Director of DHCP, DGH, MOA (Project Manager)
- Director of CPQ, AAQ, MOA (Project Manager)
- Head of Sub-directorate of Fruit Crop Protection, DHCP, DGH, MOA
- Chief of Pest Fruit Control Section, Sub-directorate of Fruit Crop
Protection, DHCP, DGH, MOA
- Director of PFI, DGFC, MOA
- Representative(s) of the Working Group for Fruit Fly Management

(8) Japanese side
- JICA Experts
- Representatives from JICA Indonesia Office
- Other personnel concerned with the Project decided by JICA, if
necessary

NOTE: Official(s) of the Embassy of Japan may attend the Joint
Coordinating Committee meeting as observer(s).
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. it%:3E 6% (Record of Discussions:R/D)

RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR
STANDARDIZATION AND QUALITY CONTROL FOR HORTICULTURE
PRODUCTS OF INDONESIA (IMPROVEMENT OF THERMAL
TREATMENT AGAINST FRUIT FLIES ON FRESH MANGO)

The Chief Representative of the Japan International Cooperation Agency
(hereinafter referred to as “JICA”) in the Republic of Indonesia (hereinafter
referred to as “Indonesia”) exchanged views and had a series of discussions
with the Indonesian authorities concerned with respect to desirable
measures to be taken by JICA and the Government of Indonesia for the
successful implementation of the Project for Standardization and Quality
Control for Horticulture Products of Indonesia (Improvement of Thermal
Treatment Against Fruit Flies on Fresh Mango).

As a-result of the discussions, the Chief Representative of JICA
Indonesia Office and the representatives of Indonesian authorities agreed to
recommend to their respecﬁve Governments the matters referred to in the
document attached hereto. '

Phee_ Sor

Takashi Sakamoto Sri Kuntarsih
Chief Representative Secretary for Directorate General of
JICA Indonesia Office Horticulture

Ministry of Agriculture

Republic of Indonesia

Jalkarta, , 2009

i

/ —__ >

ééuwanda ZA
Director of Center for Plant Quarantine
Agency for Agricultural Quarantine
Ministry of Agriculture
Republic of Indonesia
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THE ATTACHED DOCUMENT

I. ~ COOPERATION BETWEEN JICA AND THE GOVERNMENT OF

II.

III.

INDONESIA

‘The Government of Indonesia will implement the Project for

Standardization and Quality Control for Horticulture Products of
Indonesia (Improvement of Thermal Treatment Against Fruit Flies on
Fresh Mango) (hereinafter referred to as “the Project”) in cooperation
with JICA.

The Project will be implemented in accordance with the Master Plan
which is given in ANNEX I,

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA
will take, at its own expense, the following measures according to the
normal procedures under the Colombo Plan Technical Cooperation
Scheme. '

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in
ANNEX II.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials
(hereinafter referred to as “the Equipment” necessary for the
implementation of the Project as listed in ANNEX III. The
Equipment will become the property of the Government of Indonesia
upon being delivered C.LF. (cost, insurance and freight) to the
Indonesian authorities concerned at the ports and/or airports of
disembarkation.

TRAINING OF INDONESIAN PERSONNEL IN JAPAN

JICA will receive the Indonesian personnel connected with the Project
for technical training in Japan.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF
INDONESIA

The Government of Indonesia will take necessary measures to ensure

7%“47‘ !
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that the self'reliant operation of the Project will be sustained during
and after the period of Japanese technical cooperation, through full
and active involvement in the Project by all related authorities,
beneficiary groups and institutions.

2. The Government of Indonesia will ensure that the technologies and
knowledge acquired by the Indonesian nationals as a result of
Japanese technical cooperation will contribute to the economic and
social development of Indonesia. '

3. The Government of Indonesia will grant in Indonesia privileges,
exemptions and benefits to the Japanese experts referred to in II-1
above and their families, which are no less favorable than those
accorded to experts of third countries working in Indonesia under the
Colombo Plan Technical Cooperation Scheme.

4. The Government of Indonesia will ensure that the Equipment
referred to in I[1-2 above will be utilized effectively for the
implementation of the Project in consultation with the Japanese
experts referred to in ANNEX II.

5. The Government of Indonesia will take necessary measures to ensure
that the knowledge and experience acquired by the Indonesian
personnel from technical training in Japan will be utilized effectively
in the implementation of the Project.

6. In accordance with the laws and regulations in force in Indonesia, the
Government of Indonesia will take necessary measures to provide at

its own expense:

(1) Services of the Indonesian counterpart personnel and
_ administrative personnel as listed in ANNEX IV,

(2) Land, buildings and facilities as listed in ANNEX V;

(3) Supply or replacement of machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for
the implementation of the Project other than the Equipment
provided by JICA under II-2 above.

7. In accordance with the laws and regulations in force in Indonesia, the
Government of Indonesia will take necessary measures to meet:

(1) Expenses necessary for transportation within Indonesia of the
‘%( o f 2
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Equipment referred to in II-2 above as well as for the installation,
operation and maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in

Indonesia on the Equipment referred to in II-2 above; and

(3) Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

V.

1.

Director General of Horticulture, Ministry of Agriculture, as the
Project Director, will bear overall responsibility for the administration
and implementation of the Project.

Secretary of Directorate General of Horticulture, Ministry of
Agriculture, as the Project Coordinator, will be responsible for
coordination of different organizations (Directorate General,
Directorate, Agency, Center, Institufe, ete.) for the smooth
implementation of the Project.

Director of Horticulture Crop Protection, Directorate Gemeral of
Horticulture, Ministry of Agriculture, and Director of Center for Plant
Quarantine, Agency for Agricultural Quarantine, Ministry of
Agriculture, as the Project Managers, will be equally responsible for
the managerial and technical matters of the Project and jointly
conduct the Project activities.

The Japanese Chief Advisor will provide necessary recommendations
and advice to the Project Director, the Project Coordinator and the
Project Manager on any matters pertaining to the implementation of
the Project.

The Japanese experts will give necessary technical guidance and
advice to the Indonesian counterpart personnel on technical matters
pertaining to the implementation of the Project.

For the effective and successful implementation of technical
cooperation for the Project, a Joint Coordinating: Committee will be

established whose functions and composition are described in ANNEX
VI

JOINT EVALUATION
9 s /’< 2
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Evaluation of the Project will be conducted jointly by JICA and the
Indonesian authorities concerned, at the middle and during the last six
months of the cooperation term in order to examine the level of

achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of Indonesia undertakes to bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the
Project resulting from, occurring in the course of or otherwise
connected with the discharge of their official functions in Indonesia
except for those arising from the willful misconduct or gross negligence
of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of
Indonesia on any major issues arising from, or in connection with this
Attached Document. :

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPOR

IX.

FOR THE PROJECT :

For the purpose of promoting suppoxt for the Project among the people
of Indonesia, the Government of Indonesia will take appropriate
measures to make the Project widely known to the people of Indonesia.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this
Attached Document will be three and a half (3.5) years from the day
when the first Japanese expert is dispatched to Indonesia.

ANNEXI MASTER PLAN

ANNEXIT LIST OF JAPANESE EXPERTS

ANNEXIII LIST OF MACHINERY AND EQUIPMENT
ANNEXIV LIST OF INDONESIAN COUNTERPART
ANNEXV  LIST OF LAND, BUILDINGS AND FACILITIES
ANNEX VI JOINT COORDINATING COMMITTEE

#%Wf ;
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ANNEX I

MASTER PLAN

Overall Goal
The disinfestation technigues by VHT against fruit flies on other tropical

- fruits are established.

Project Purpose E
The disinfestation technique by VHT against fruit flies on fresh mango,

Gedong Gincu variety, is established.

Output

1

b2

The capacity of counterparts to rear test fruit flies successively in
laboratory is improved.

The capacity of counterparts to disinfest test fruit flies by VHT is
improved.

The data system which stores examination data and analysis results is
established.

Activities

1-1

1-2

1-4

2-1

22

To identify species of fruit flies reared in laboratory periodically to
prevent contamination of species.

To control rearing environment in laboratory at constant temperature,
humidity and daily light-dark period.

To clarify the growing stages of target fruit fly species.

To improve rearing method for all growing stages of fruit flies

including egging, rearing larvae and adults.

To establish storage conditions of infested test fruits and treated fruits
in laboratory to prevent them from reinfestation by fruit flies.
To establish the method for acquiring test fruits with appropriate

guantity and quality at appropriate time.

7%‘%/"( ;
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2-3 To determine the storage environment at constant temperature for test
fruits in laboratory.

2-4 To determine the most heat tolerant stage among all the target species
by hot water immersion (susceptibility test).

2-5 To establish the method for preparing infested test fruits for mortality
test.

9-6 To determine the method for insertion of a thermal sensor into test

- fruits.

2-7 To determine the arrangement of sensor fruits in the VHT chamber.

2-8 To determine the most heat tolerant stage among all the target species
by VHT (susceptibility test).

9-9 To conduct small-scale mortality test for detexrmining the conditions for
100% mortality of the most heat tolerant species by VHT.

2-10 To confirm symptoms and causes of heat damage by VHT and to take
countermeasures to avoid heat damage (small-scale heat injury test).

2-11 To conduct heat injury test for. avoiding heat damage by VHT
(large-scale heat injury test).

2-12 To conduct large-scale mortality test for proving the conditions for
100% mortality of the most heat tolerant species by VHT.

3-1 To record examination data continuously.

3-2 To analyze examination data.

3-3 To compile data into a report to be submitted to countries for exporting

mango.

77" g
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ANNEXII

LIST OF JAPANESE EXPERTS

Fields of expertise to be covered by the Japanese experts are as follows:

1. Long-term expert
(1) Coordinator/ Data Management

2. Short-term experts
(1) Chief Advisor
(2) Rearing Method of Test Fruit Flies
(3) Disinfestation Method by Vapor Heat Treatment
{(4) Fruit Injury Test
(5) Maintenance of the Equipment

NOTE: The Chief advisor may serve concurrently as one of the field
experts. Other short-term experts may be dispatched according

to the necessity by mutual consultation.

T
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ANNEX 1T

LIST OF MACHINERY AND EQUIPMENT

Major equipment to be provided for the Project:

-Vapor heat treatment equipment (Iaboratory-scale) 2 units
‘Biotron for fruit fly rearing _ 2 units
-Biotron for infested fruits 1 unit
-Large constant temperature chamber for storing fruit 1 unit
-Generator 1 unit
“Vehicle 1 unit

NOTE: Other equipment mutually agreed upon as necessary for the
implementation of the Project will be also provided.

VoAl
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ANNEX IV

LIST OF INDONESIAN COUNTERPART

The Project Management Unit (PMU) of Indonesian side will be organized
as follows:

1.

Project Director
Director General of Horticulture, Ministry of Agriculture (MOA)

2. Project Coordinator
Secretary of Directorate General of Horticulture (DGH), MOA
3. Project Manager
(1) Director of Directorate of Horticulture Crop Protection (DHCP), DGH,
MOA
(2) Director of Center for Plant Quarantine (CPQ), Agency for
Agricultural Quarantine (AAQ), MOA
4, Counterparts
Counterparts in the fields of () Administration, (ii) Fruit fly rearing and
mass production and (iii) Testing on disinfestation, fruit fly mortality and
fruit injury, as follows:
Organization Position ®» | G | Gid
DGH Head of Sub-directorate of Fruit O
Crop Protection, DHCP
Chief of Pest Fruit Control O
Section, Sub-directorate of Fruit
Crop Protection, DHCP
Technical Staff, DHCP O
Administrative Staff, Secretariat | O
AAQ Head of Quarantine Method and | O
Technique Division, CPQ
Staff of Technical Method, CPQ O
Plant Inspector, CPQ O O
Technical Staff, CPQ O
Staff of Bandung Quarantine O
Station (2 staff)
PFI* Head of Program and Evaluation | O
Division
Technical Staff (5 staff) O | O

*PFI: Jatisari Pest Forecasting Center

H )
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ANNEX'V

LIST OF LAND, BUILDINGS AND FACILITIES

1. Buildings, facilities and office space for the project

(1) Office space for the Japanese experts in the main building of PFI
(until the “Laboratory Office Building” is ready.)

(2) “Laboratory Office Building” of PFI for office space for Japanese
experts (ex-Rat House will be renovated by the Indonesian side.)

(3) Existing 2 (two) rooms of Annex Lab Building of PFI for fruit fly
rearing (to be renovated by JICA)

(4) Land for new “VHT Laboratory Building” inside the compound of PFI

2. Other land, buildings and facilities necessary for implementation of the

project

g f
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ANNEX VI

JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee will meet at least once a year and
whenever necessity arises. Its functions are as follows:

(1) To formulate the annual work plan of the Project

(2) To review the progress of the Project

(8) To review and exchange opinions on major issues that may arise during
the implementation of the Project

(4) To discuss any other issue(s) pertinent to the smooth implementation of
the Project

2. Composition
(1) Chairperson
- Director General of DGH, MOA (Project Director)

(2) Indonesian side
- Secretary of DGH, MOA (Project Coordinator)
- Director of DHCP, DGH, MOA (Project Manager)
- Director of CPQ, AAQ, MOA (Project Manager)
- Head of Sub-directorate of Fruit Crop Protection, DHCP, DGH, MOA
- Chief of Pest Fruit Control Section, Sub-directorate of Fruit Crop
Protection, DHCP, DGH, MOA
- Director of PFI, DGFC, MOA
- Representative(s) of the Working Group for Fruit Fly Management

(3) Japanese side
- JICA Experts
- Representatives from JICA Indonesia Office
- Other personnel concerned with the Project decided by JICA, if
necessary

NOTE: Official(s) of the Embassy of Japan may attend the Joint
Coordinating Committee meeting as observer(s).

*/%“If
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