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APPENDIX 7      SEVENTH STAKEHOLDER’S MEETING 

(PILOT PROJECT AND CAPACITY  
DEVELOPMENT) 

 
 
7.1 Agenda 
 

 
 

 
 
 

7TH  STAKEHOLDER’S MEETING 

Pilot Project and Capacity Development 

 
Conference Room, Ministry of Transport and Roads 

October 30, 2009 
 

 
PROGRAM 

 
Moderator: Bullen Pitia, MoPI,CES 

 

1. Opening Remarks 

Mr. Jacob Marial 
Director General of Roads and 
Bridges 
Ministry of Transport and Roads, GOSS 

9:30 –9:40 

MAJOR OUTPUTS OF THE CAPACITY DEVELOPMENT SECTOR ON JUTI STUDY 

2. Outline of Pilot Project in Munuki Mr. Charles Hakim Milla 
MoPI, CES 9:45 –10:15 

3. Lesson Learned from Pilot 
Project 

Mr. Philip Marrow Waiwai 
MTR, GOSS 10:15 –10:45 

4. Participation on Pilot Project Mr. Ambrose Chongbil Okok 
Munuki Community 10:45 –11:00 

5. Evaluation of Pilot Project Mr. Yasuhiro Yamauchi 
JICA ,JUTI Study Team 11:00 –11:15 

COFEE BREAK 11:15 –11:30 

6. Capacity Development Plna Mr. Takeshi Yoshida 
JICA, JUTI Study Team 11:30 –11:45 

7. Discussion  11:45 –12:15 

8. Closing Remarks 
Mr. Peter Laro 
Director General of Road and Bridges 
Ministry of Physical Infrastructure, CES  

12:20 –12:30 

( END OF MEETING )  
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7.2 Presentation Materials 
 

 
(a) Mr. Takeshi Yoshida 
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(b) Mr. Yasuhiro Yamauchi 
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7.3 Minutes of Discussion 
 
 

 
JUBA URBAN TRANSPORT INFRASTRUCTURE  

AND CAPACITY DEVELOPMENT STUDY 
 
 
 

MINUTES OF DISCUSSION 
7th Stakeholder’s Meeting 

Urban Transport Development Plan 
 
Purpose: To Present the Study’s Recommendation on Capacity Development through 
the Pilot Project 
Date and Time: October 30, 2009 (9:30am) 
Venue: Conference Room, MTR, Jebel Kujul 
 
Minutes of Discussion: 
1. The meeting was called to order by Mr. Bullen Pitia of MoPI with opening remarks given by Mr. 

Philip Waiwai on behalf of director general of roads and bridges, MTR, GOSS. 
2. Mr. Charles Hakim as representative of MoPI and Mr. Philip Waiwai as representative of MTR 

gave presentations on the outline of pilot project and lesson learned from pilot project respectively. 
3. Mr. Ambrose Okok gave a presentation on the participation on pilot project on behalf of 

community construction group which includes evaluation of pilot project from the view of 
community. 

4. The study team gave brief presentations on evaluation of pilot project and capacity development 
plan. 

5. A series of comments and discussion proceeded after the presentations with the following 
highlights: 

5.1. Capacity development policy:The capacity development for government in Southern Sudan is 
very important and JICA program which USAID and RBG also regard important is valuable. 
It has been recognized that C/D for lower level such as State, County and Payam is especially 
important, which has been not covered by USAID and RBG, and many of achievements are 
expected although pilot project has been completed. 

5.2. Training for local contractors: One of the most important things about construction in Juba is 
training for local contractors in addition to C/D for government. Many of accomplishments for 
local contractors are expected since they participated as a member of construction group in 
this project. The system of C/D for local contractors carried out by USAID and RBG is 
training courses in third country and follow up through the pilot project. However, more 
projects are needed to develop the capacity for local contractors in present.  

5.3. Lecture from MTR about Institution or Standard: MTR has supported at weekly meeting about 
institution and standard applications for pilot project, especially, for installation of pipe 
culverts. Some advises, however, couldn’t be carried out due to short of budget and time 
limitation. On the other hand, some kind of inspectors has been trained under MTR control. 

5.4. Social acceptance for gravel surface on commercial area: Although some kind of bituminous 
surface for pilot project was planned at the beginning of planning stage, present plan was 
adopted finally taken account for budget limitation and main objectives of project as capacity 
development. 

5.5. Ownership of hard equipments for maintenance: Upon understanding that policy making 
should be covered by MTR and implementation should be covered by MoPI, MoPI should 
have own hard equipments for road maintenance in the future and on-going process about it.  

5.6. Sustainability: It is interesting that sustainability is emphasized on pilot project and capacity 
development. For this matter, it is important that all stakeholders participate on projects. 

5.7. Maintenance of pilot project road: MTR and MoPI take it granted for that Munuki Payam 
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should maintain pilot project road, and representative of Payam announced that it should be 
done so. It was pointed out, however, that maintenance works may limited due to lack of tools 
for maintenance.  

5.8. Maintenance organization in Munuki Payam: System for road maintenance including pilot 
project site, for example, person in charge of cleaning of culverts in case of silting of side 
ditches, should be decided in Munuki Payam in advance. It is necessary that gravels for 
maintenance should be stocked in the site. 

5.9. Cooperation with MoPI, County and Payam about road maintenance: All of maintenance 
works for pilot project road don’t have to be conducted by Payam alone. It is desirable that 
road should be maintained under the supporting system with County and Payam as well as 
themselves.  

6. Representative of Munuki Payam expressed gratitude for JICA as well as MTR and MoPI with 
explanation of great contribution for community. He gave introduction some project implemented 
by international donors so far and explains that community kindly hope for additional road 
rehabilitation programs in Munuki for further training for community people.  

7. The closing remarks were given by MoPI deputy director, Mr Bullen Pitia on behalf of director 
general of Road and Bridge, Ministry of Physical Infrastructure, CES. 
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7.4 List of Attendees 
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APPENDIX 8      EIGHTH  STAKEHOLDER’S MEETING 
                   (JUTI DRAFT FINAL REPORT PRESENTATION) 

 
8.1 Agenda 

 
 
 
 

 
 
 

8TH  STAKEHOLDER’S MEETING 

JUTI Draft Final Report Presentation 

Conference Room , Home and Away Restaurant 
December 15, 2009 

 

PROGRAM 
 

 Opening Remarks H.E. Raymond Pitya Morbe 
Undersecretary 
Ministry of Transport and Roads, GOSS 

10:00 –10:05 

 JICA Remarks Mr. Kenichi Shishido 
Representative of JICA Sudan 

10:05 –10:10  

 Implementation Strategy of Master Plan 
Projects 

Mr. Otim Bong 
Deputy Director 
Ministry of Transport and Roads, GOSS 

10:10 –10:20  

JUBA URBAN TRANSPORT STUDY 
1. Summary of the Study Mr. Tsuneo Bekki 

Team Leader/JICA JUTI Study 
10:20 –10:40 

2. Formulation of Urban Street 
Maintenance System 

Mr. Ryuichi Ueno 
JICA JUTI Study 

10:40 - 10:50  

3. Urban Street Improvement in Central 
Commercial District (CCD) 

Mr. Ryuichi Ueno 
JICA JUTI Study 

10:50 –11:00 

COFEE BREAK   11:00 –11:15 

4. Urban Street in Southern Sudan Dr. Jovito Santos 
JICA JUTI Study 

11:15 –11:25 

5. Capacity Development Dr. Jovito Santos 
JICA JUTI Study 

11:25 –11:35 

6. Conclusions and Recommendations Mr. Tsuneo Bekki 
Team Leader/JICA JUTI Study 

11:35 –11:45 

 Discussion Mr. Otim Bong 
Deputy Director 
Ministry of Transport and Roads, GOSS 

11:45 –12:15 

 Closing Remarks Mr. Lewis Gore George 
Director General 
Ministry of Physical Infrastructure, CES  

12:15 –12:20 

  Mr. Jacob Marial Maker 
Director General 
Ministry of Transport and Roads, GOSS 

12:20 –12:25 

LUNCH 12:30 - 
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