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4.3 Minutes of Discussion 
  

 
JUBA URBAN TRANSPORT 

INFRASTRUCTURE  
AND CAPACITY DEVELOPMENT STUDY 

 
 
 
 

MINUTES OF MEETING 
4th  Stakeholder’s Meeting 

JUTI Interim Report Presentation 
 
Purpose :  Presentation of Interim Report and Study Consultation 
Date and Time : June 02, 2009 (10:00am) 
Venue : 2nd Floor, Conference Room, Home and Away 
 
Minutes of Discussion: 

1. The meeting was called to order by Mr. Alam of the MTR with Opening Remarks 
given by MTR Dir. Gen. Jacob Marial Maker and Mr. Tamari of JICA.  

2. Mr. Otim, after presenting MTR’s policy and vision together with the different 
infrastructure projects for road, air and river transport, identified the challenges in 
transport infrastructure development to include: landmines, lack of road inventory, no 
capacity of contractor and consultant, no paved road in South Sudan (only a few km in 
Juba) and lack of funding mechanism for infrastructure development. 

3. The Major Outputs of the Master Plan is then presented by the Study Team which 
include: (a) Road Network Development Plan including Population and Land Use, (b) 
Public Transport Development Plan, (c) Traffic Management System Development 
Plan, (d) Proposed Road Maintenance System, (e) Overall Implementation Plan, (f) 
Pilot Project Plan, (g) Proposed Projects for Feasibility Study, and (h) Urban Streets 
Development Optionss.  

4. A series of comments and discussions proceeded after the presentations with the 
following highlights: 

4.1. Road Corridor and Right-of-Way (ROW).  Concerns about the acquisition of road 
reserves based on the road network master plan and compensation for affected 
persons/families and properties were raised with past experience on Uganda road 
having problems due to compensation issues. Ms. Patricia from MTR responded 
that the social impact is considered in the route selection. However, the Land Bill in 
South Sudan has not yet been approved and no Compensation Schedule has been 
established. It is expected, on the other hand, that the Environmental policy will be 
out by August of this year. With regards to the Study, reference will be made to the 
JICA Environmental Guidelines as well as the USAid and the MDTF Guidelines on 
environment. 

4.2. Provisions of Corridor for Service Utilities. Concerns regarding allocation of areas 
for service utilities (water, power, telecommunications, sewerage, etc.) within the 
road corridor were raised. The participants indicated the need for a coordinating 
body/agency that will be responsible for utilities project planning and 
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implementation within the road right-of-way. MOPI responded that there a State 
Physical Planning Board which exists within the CES that coordinates communities 
and utilities project within the State. 

4.3. Road Drainage and Sewerage.  The question of road drainage and discharges were 
raised with stagnant water and soil accumulating at the road ditches during rain. The 
participants suggested the need to develop a road drainage and sewerage system to 
properly discharge storm water. MOPI responded that this will be a priority of the 
State. 

4.4. Recovering Road Investment/Capital.  An issue on how to recover capital 
investment for roads was raised – will there be charges to roads users, e.g. toll? The 
Study team responded that the money that will be spent for the roads basically 
comes from the tax payers and that benefit derived from road improvement goes 
directly to the road users in form of: travel time savings, lower vehicle operating 
costs, better environment, better riding surface, etc. 

4.5. Study Coordination with Government Agencies and Other Foreign Assisted 
Projects/Study. The participants inquired about the degree of Study coordination 
with government agencies and other studies, especially the standard for road 
classification. The Study is being undertaken in close coordination with MTR and 
CES MOPI, as such, the Study outputs have been discussed with these agencies. 
Necessary data for the Study are always coordinated with other agencies. Further, 
the Study respects the Standards being used by South Sudan including road 
administrative classification – the Study discusses only the road functional 
classification for the master plan. MOPI further responded that the Study is being 
undertaken in close coordination with MOPI and guidance is always given by MOPI 
to the Study Team.  

4.6. Involvement of Road Users in Public Transport.  A question was raised if the roads 
users were consulted in the Study. The Study Team responded that in addition to 
traffic count survey, a road user survey was conducted (e.g. O-D survey, public bus 
users’ survey, etc.)    

4.7. Consideration for Parking.  The participants suggested that the team consider parking 
issues since it is causing congestion problems in some areas of Juba. The Study 
team responded that during the Study for Improvement of the Central Commercial 
District (CCD), parking alternatives/areas (street parking, open area parking, 
parking buildings, etc.) will be considered and designated. The CCD development 
will be a model case and can be applied to other areas in Juba.   

4.8. Traffic Management. The use of media is suggested for traffic education and 
information campaign to road users. Involvement of traffic police in traffic 
enforcement plan is also recommended. 

4.9. Railway Station at East of Nile River.  It was asked if the railway station at the east 
side of Nile river was considered during in the road network. MOPI responded that 
there is no definite plan yet for such railway stations.  

5. The Closing Remarks were given by MOPI 1st Dir. Gen Luis Gore George who 
commended the Study Team for the output of the Study. 
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APPENDIX 5      FIFTH STAKEHOLDER’S MEETING 
                                            (ROUTE LOCATION ALTERNATIVES FOR 

   MAJOR ARTERIALS) 
 
 
5.1 Agenda 
 
 

 
 
 
 

 
 
 

5TH  STAKEHOLDER’S MEETING 

Route Location Alternatives for Major Arterials 

Conference Room, Ministry of Transport and Roads 
July 01, 2009 

 

 
PROGRAM 

 
 
 Attendance/Registration  9:45 –10:00 

1. Proposed Road Network for 
Juba and Surrounding Areas 

Mr. Kunihiko Sawano 
Deputy Team Leader/JICA JUTI 
Study 

10:00 –10:15 

2. Alternative Routes for Major 
Arterials (C2, C3 and R5) 

Dr. Jovito Santos 
JICA JUTI Study 

10:15 –10:30 

3. Comments and Discussion   10:30 - 11:30  

 Facilitator: Mr. Otim Bong 
Ministry of Transport and Roads 
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5.3 Minutes of Discussion 

 
JUBA URBAN TRANSPORT INFRASTRUCTURE  

AND CAPACITY DEVELOPMENT STUDY 
 
 
 
 

MINUTES OF DISCUSSION 
5th Stakeholder’s Meeting 

Route Location Alternatives for Major Arterials 
 
Purpose :  Presentation of Proposed Routes for C2, C3 and R5 and 
Stakeholders’ Comments 
Date and Time : July 01, 2009 (10:00am) 
Venue : Conference Room, Ministry of Transport and Roads, Jebel Kujur 
 
Minutes of Discussion: 
1. The proposed “Route Alternatives for Major Arterials – C2, C3 and R5” was presented 

and explained by the Study Team to the Stakeholders (see attendance list).  
2.  A series of comments and discussions proceeded after the presentation of the proposed 

route locations with the following highlights: 
2.1. Road Reserve/Corridor, Right-of-Way (ROW) and Road Improvement 

 MTR’s Mr. Bong mentioned that the standard road right-of-way/reserves are: (a) 
60m for major roads within the city and (b) 120m for highways. However, the 
present conditions indicate existing roads to have narrower available width.  

 The Study team noted that based on site inspections, existing roads proposed for 
major arterials in the urban area have available width from 13m – 30m.  It is 
proposed, however, that circumferential and radial roads should have 50m-60m 
available (ROW) to accommodate the standard road section for the arterial road 
class. 

 The Land Commission however, mentioned that the original roads in Juba are 
only two-lane roads since Juba urban area started and it may not be possible to 
attain the required ROW within the built up areas due to issues on affecting 
existing structures. 

 The Director for Bari Payam also mentioned that existing road widening will be 
difficult and will create problems on existing structures. Instead, it is better to 
concentrate improvement of new areas. 

 Eng. Maganda (LBG), commented that on the contrary, it will be best to improve 
the roads following the standard sections at this time and proceed with removal of 
structures within the proposed road section. Improving the road sections will not 
only increase capacity and mobility but will also improve traffic safety – 
especially separating slow-moving with fast-moving vehicles.   

2.2. Demarcating Proposed Route Locations.  
 The Director of Bari Payam suggested that the identified route alignment should 

be demarcated and marked as soon as possible to prohibit encroachment on the 
road reserve and eliminate problems in the removal of structures.  

JUTI 
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 Dir. Makur (MTR) mentioned that once the route alignment is finalized, a copy 
will be given to MOPI Survey Department to locate the route and mark the ROW 
requirements. 

 H.E. Makana (MTR Minister) suggested that to keep the road reserve, roads shall 
be built first on the sides of the proposed alignment to delineate the ROW at the 
middle if project implementation will be done later. 

2.3. Implementation Priority.   
 Dir. Makur suggested to prioritize the road improvements in the master plan and 

identify which projects should come first. He recommended to give emphasis on 
C1 and C2 and the bridge crossing the Nile river. 

 However, the Land Commission recommended that C3 be given priority since 
urbanization has not gone yet to this area and road development will be easier to 
implement. 

 The Minister H.E. Makana (MTR) suggested a two-step road improvement 
implementation:  

a. Focus on immediate decongestion of Juba (emergency improvement) by 
implementing C1 and C2 roads, and 

b. Implementing C3 and other roads including development of the eastern side 
of the Nile river.   

2.4. Improvement of Road Cross-Section.   
 The Land Commission recommended that road sections be improved considering 

the road drainage which has become a major problem in Sudan.   
 A participant suggested that the proposed standard sections for the road class be 

adopted in the road development to improve road safety and provide corridor for 
non-motorist transport.  

2.5. Task Force for Road Development.  
 The Chairman of the Land Commission recommended that a Task Force be 

created to oversee the road development in Juba. 
 H.E. Makana seconded the importance of having a Task Force for road network 

development.  
2.6. Detailed Involvement of Different Stakeholders.   

 The participants suggested that all stakeholders be involved and consulted 
regarding the proposed routes – especially the people that will be directly affected 
by the road projects. 

 Ms. Patricia (MTR) mentioned that there will be another Stakeholders’ meeting on 
August relating to social and environmental issues of the road network. 
Furthermore, the Study Team has been coordinating with different agencies 
regarding the different alternatives and the impact of the proposed road network – 
including the Land Commission, Ministry of Forestry, Urban Electricity, etc. 

 Dir. E. Wani (MOPI) mentioned that the JICA Team has presented and 
coordinated with the State Town Planning Board (CES) regarding the proposed 
alignment and they are still considering their comments on the proposed route 
locations.       

3. The Closing Remarks were given by H.E. Makana, Minister of MTR emphasizing the 
need to decongest Juba urban area thru development of the road network. 
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APPENDIX 6       SIXTH STAKEHOLDER’S MEETING 
(ENVIRONMENTAL AND SOCIAL 

  CONSIDERATION) 
 
6.1 Agenda 
 

 
 

 
 
 

6TH STAKEHOLDER’S MEETING 
Environmental and Social Consideration 

Conference Room, Home and Away  
August 18, 2009 

 
 

PROGRAM 
 
1. Opening Remarks Dr. Wani Daniel 

Director General, for Roads and Bridges 
Ministry of Transport and Roads, GOSS 

9:30 –9:35

   

2. Necessity of Urban Transport 
Development 

Mr. Gabriel Makur 
Director for Roads and Bridges 
Ministry of Transport and Roads, GOSS 

9:35 –9:40 

 
Environmental and Social Consideration Reports 
 
3. The Study(Concept of M/P) Miss. Patricia Gibril 

Ministry of Transport and Roads, GOSS 
Environmental officer 
 
 
 

9:45 –9:55

4. Street Network of CCD Mr. Mamoru Shibata 
JICA JUTI Study 
 
 
COFEE BREAK 
 
 

10:00 –10:30

5.     South Arterial Road Mr. Mamoru Shibata 
JICA JUTI Study 

11:00 –11:30

   
 
 

6. Discussion Miss Patricia  
Ministry of Transport and Roads, GOSS 
Environmental officer 
 
 
 

11:30 –12:00

7. Closing Remarks 
 

Mr. Lewis Gore 
Director General 
Ministry of Physical Infrastructure, CES  

12:00 –12:05

JUBA URBAN TRANSPORT INFRASTRUCTURE  
AND CAPACITY DEVELOPMENT STUDY 
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6.2 Presentation Materials 
 
Presentation Materials prepared concept of ITR as 6.3 belows. 
 
6.3 Minutes of Discussion 
  
The Director General of Roads and Bridges gave his remarks during the course of the 
presentation and stressed the importance of the early/initial involvement of all the 
stakeholders in discussing the environmental and social issues within their jurisdictions as far 
as the Urban Transport Infrastructure Development Plans concerned. Eng.Jacob Marial 
further noted that the Road network and development should concentrate on the following; 
improvement and construction of roads network especially in the outside the existing roads 
network areas adjacent to Juba city to enable to connect central Juba to the suburbs of Juba 
city as Ring roads and collector streets . 
 
(1)  Mr.Gabriel Makur -Director of Roads and Bridges gave a brief speech on the necessity of The 
Urban Transport Development in which he pointed out the importance; 

 a) to classify the roads to enable the effective land -use planning 
 b) to establish general support for decision making system for road development  
 
 c) Improving traffic flow of efficiency and involving the government especially the human   
  
(2)  M/s Patricia gave presentation on the general concept of the Juba Transport Infrastructure 
Development highlighting the Priority Project components in relation to the Ministry of 
Transport and Roads-MTR  like Road network development; Land use Planning; construction  
and  rehabilitation of Culverts and Bridges . 
  
(3)  On the behalf of the JICA Study Team gave a presentation on the Environmental and 
Social Issues identified during the screening process carried out focused on the Arterial 
Street-C2, C3 and Collector Street A and B (CSA&CSB). In his presentation he embraced 
issues like; 

a. Compensation costs in which he questioned the roles and responsibilities of the    
stakeholders/ partners involved like the local Administrators; Land commission and 
Ministry of Housing Lands and Public Utilities –Directorate of lands and 
Construction Central Equatoria State-CES. 

b. Land use Activities sited along the Arterial and collector Streets roads reserves. 
Land use along the   roads like the Arterial Roads at the centre of Juba –May Street; 
water supply facility along Unity Avenue with commercial stores; educational 
facilities like the Juba University and hand stone Crushing activities along Yei Road 
are likely to be impacted on negatively. 

c. The proposed bridge designs for construction encroach on private property like ; farm 
lands, trees(fruit trees)fence and government owned facilities like Lologo Prisons 
Training School; areas adjacent to the proposed new bridge site is likely to impact 
negatively on source of livelihood of the community that is fishing.  

d. The proposed bridge Construction across the River Nile connecting the c2,c3 and 
collector Streets A&B(CSA& CSB).The Proposed bridge construction site 
alternatives are all associated with negative impacts on settlements in terms of land 
acquisition for the activities; destruction of vegetation and change in source of 
livelihood hence require Involuntary Resettlement Plan . 

 
(4)   A series of reactions and discussions proceeded after the presentations with the 

following highlights; 
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i. Considerations should be put on the already existing water pipe line network as 
well as the electric poles are to be reallocated to widen the carriage. The study 
team advised to use the water pipe line network map to act as guidance. Incase 
of compensation; the Southern Sudan Water Corporation shares the cost of 
reallocation based on 50%i.e the labor costs and the pipe and other fittings are 
taken by the partner/contractor. 

 
ii. The costs of reallocation of facilities like housing depends on the various class 

of land for example; residential (high and low); recreational and business and 
Government area. Compensation will be done after carrying out the assessment 
on the land and cost of property on the land both movable and immovable. 
 

iii. Drainage facilities for the roads to ensure that problems like flooding are 
minimized as compared to the present design of surface drain. 
 

iv. Land Act and land Policy: the policy has been approved but the land Act is yet 
to be approved. The Compensation schedule which will bear the standard fixed 
rates /costs of property subject to compensation is being prepared and presented 
after the Land Act has been passed as a law. 

v. Roads Classification: the streets network of Urban Juba and other part of Juba 
town; roads functional and classification should be based on access roads rather 
than local roads to give  clear distinctive functionality of the smaller ;inner 
roads into the residential and connecting to other land classification. 

 
 
 


	APPENDIX 4 FOURTH STAKEHOLDER’S MEETING
	4.2 Presentation Materials
	4.3 Minutes of Discussion
	4.4 List of Attendees

	APPENDIX 5 FIFTH STAKEHOLDER’S MEETING
	5.1 Agenda
	5.2 Presentation Material
	5.3 Minutes of Discussion
	5.4 List of Attendees

	APPENDIX 6 SIXTH STAKEHOLDER’S MEETING
	6.1 Agenda
	6.2 Presentation Materials
	6.3 Minutes of Discussion




